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Motto:  

Ȱ/ÕÒ (ÅÒÉÔÁÇÅȟ /ÕÒ 7ÅÁÌÔÈȱ 

 

 

Vision:  

Ȱ! ÈÕÂ ÏÆ ÄÉÖÅÒÓÉÔÙ ÁÎÄ ÓÏÃÉÏ-ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔȱ 

 

 

Mission:  

Ȱ4Ï ÈÁÒÎÅÓÓ ÁÌÌ ÐÏÔÅÎÔÉÁÌÓ ÏÆ ÔÈÅ County through inclusive participation and collective 

responsibility to generate wealth for sustainable socio-ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔȱ 
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GLOSSARY OF COMMONLY USED TERMS 
Baseline:  An analysis describing the initial state of an indicator before the start of a 

project/programme, against which progress can be assessed or comparisons made.  

Blue Economy:  The sustainable use and economic development of both aquatic and 

marine spaces including oceans, seas, coasts, lakes, rivers, and underground water.  

Demographic Dividend:  The potential accelerated economic growth that may result 

from a decline in a country's mortality and fertility and the subsequent change in the 

age structure of the population.  

Development Issue:  The key constraint/emerging issue concerning a sector that 

needs to be addressed or tapped into through various interventions and programmes.  

Evaluation:  Evaluation is a systematic and objective assessment of an on-going or 

completed project, programme or policy, its design, implementation and results. An 

evaluation determines the relevance and fulfilment of objectives, efficiency, 

effectiveness, impact and sustainability 

Flagship/Transformative Projects:  These are projects with high impact in terms of 

employment creation, increasing County competitiveness, revenue generation etc. 

They may be derived from the Kenya Vision 2030 (and its MTPs) or the County 

Transformative Agenda/Long-term Plans, etc. (For further details, please refer to 

Treasury Circular No. 01/2022).  

Green Economy:  An economy that aims at reducing environmental risks and 

ecological scarcities as well as enhancing sustainable development without degrading 

the environment.   

Indicator:  ! ÓÉÇÎ ÏÆ ÐÒÏÇÒÅÓÓ ȾÃÈÁÎÇÅ ÔÈÁÔ ÒÅÓÕÌÔ ÆÒÏÍ Á ÐÒÏÊÅÃÔȭÓ ÉÎÔÅÒÖÅÎÔÉÏÎȢ )Ô 

measures a change in a situation or condition and confirms progress towards 

ÁÃÈÉÅÖÅÍÅÎÔ ÏÆ Á ÄÅÓÉÒÅÄ ÓÐÅÃÉÆÉÃ ÒÅÓÕÌÔȢ  )Ô ÉÓ ÕÓÅÄ ÔÏ ÍÅÁÓÕÒÅ Á ÐÒÏÊÅÃÔȭÓ ÉÍÐÁÃÔȟ 

outcomes, outputs and inputs that are monitored during project implementation to 

assess progress.  

Integrated Devel opment Planning:  The process of coordinating the efforts of 

national and devolved levels of government and other relevant stakeholders to bring 

together economic, social, environmental, legal and spatial aspects of development so 

as to produce a plan that meets the needs and sets the targets for the benefit of local 

communities.  

Monitoring:  Monitoring is the process of collecting, analyzing and reporting data on 

Á ÐÒÏÊÅÃÔȭÓ ÏÒ ÐÒÏÇÒÁÍÍÅȭÓ ÉÎÐÕÔÓȟ ÁÃÔÉÖÉÔÉÅÓȟ ÏÕÔÐÕÔÓȟ ÏÕÔÃÏÍÅÓ ÁÎÄ ÉÍÐÁÃÔÓȟ ÁÓ ×ÅÌÌ ÁÓ 

external factors, in order to track whether actual investment programme results are 

being achieved. 

Outcome Indicator:  A specific, observable, and measurable characteristic or change 

that  will represent achievement of the outcome. Outcome indicators include 
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quantitative and qualitative measures. Examples: Enrolment rates, transition rates, 

mortality rates, etc.  

Outcome:  An intermediate result generated from a number of outputs relative to the 

objective of a programme or intervention.  

Output:  Products, services or immediate results, tangible or intangible resulting 

directly from the implementation of activities or applying inputs.  

Performance indicator:  A measurement that evaluates the success of an 

organization or of a particular activity (such as projects, programmes, products and 

other initiatives) in which it engages.  

Programme:  A grouping of similar projects and/or services performed by a 

National/ County Department to achieve a specific objective; Programmes must be 

mapped to strategic objectives.   

Project : A set of coordinated activities implemented to meet specific objectives within 

defined time, cost and performance parameters/deliverables.  

Public Participation:  Is the process where individuals, governmental and non-

governmental groups influence decision making in policy, legislation, service delivery, 

oversight and development matters. It is a two-way interactive process where the duty 

bearer communicates information in a transparent and timely manner, engages the 

public in decision making and is responsive and accountable to their needs.   

Sector:  Is a composition of departments, agencies and organizations that are grouped 

together   according to services and products they provide. They produce or offer 

similar or related products and services and share common operating characteristics.

Sustainable Development:  The development that meets the needs of the present, 

without compromising the ability of future generations to meet their own needs.  

Sector Working Group:  Is a technical working forum through whi ch government 

departments and partners/stakeholders consult on sector issues and priorities.  

Target:  A result to be achieved within a given time frame through application of 

available inputs.  
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           FOREWORD 
)ÔȭÓ my pleasure to present to you BungÏÍÁȭÓ 

development blueprint  for the next five years (2023-

2027). This is the third County Integrated 

Development Plan, ÔÈÅÍÅÄ Ȱ!ÃÃÅÌÅÒÁÔÉÎÇ 

socioeconomic transformation to a more competitive, 

inclusive and resilient economy: A Bottom-Up 

ApproachȱȢ )Ô ÁÉÍÓ to facilitate access to adequate and 

quality services while creating an enabling 

environment for sustainable development.  

This development agenda is based on six tenets of Sustainable Development: 

economic growth, poverty reduction, income generation, employment creation, 

improved service delivery and business development. 

In implementing the CIDP III, the County is effectively integrating the global Agenda 

άΪέΪ ÏÎ 3ÕÓÔÁÉÎÁÂÌÅ $ÅÖÅÌÏÐÍÅÎÔ 'ÏÁÌÓ ɉ3$'ÓɊȟ !ÆÒÉÃÁȭÓ !ÇÅÎÄÁ άΪΰέ and the fourth 

Medium Term Plan of the Kenya vision 2030.  

This third County Integrated Development Plan (2023-2027) succeeds the second one 

which implemented the policies, programmes, projects, and activities that were 

undertaken towards achieving the set goals. 

Considerable progress was made during the second CIDP plan period, most notably in 

development and modernisation of infrastructure, food and nutrition security, 

expanding access to affordable health care, equitable access to education and training, 

human resource development and modernizing our public services.   

During this plan period, we will build on these foundations and successes to continue 

our CountyȭÓ ÔÒÁÎÓÆÏÒÍÁÔÉÏÎ ÁÎÄ ÍÏÄÅÒÎÉÚÁÔÉÏÎ ÔÏ ÃÒÅÁÔÅ ÍÏÒÅ ÁÎÄ ÂÅÔÔÅÒ ÊÏÂÓȟ ÒÁÉÓÅ 

the living standards of every citizen, end inequality, improve our Gross County 

Product (GCP) and contribution to the National Gross Domestic Product.  

In the next five years, we will increase investments in transport, ICT, and energy 

infrastructure so that our County lowers the cost of doing business and improves its 

competitiveness and productivity.  

We will create jobs by expanding our manufacturing sector through establishment of 

an   industrial park while empowering MSMEs by providing them with access to 

affordable credit, training and skills enhancement, tools and instruments and access to 

markets.  In addition, agricultural and livestock productivity will be increased to boost 

food security, agro processing, spur economic growth and enhance employment 

creation.  

Further, we will partner with the National Government in the creation of over five 

thousand online jobs for our youths through the Ajir a Digital Programme. Our 

institutional framework will be strengthened to support the creative arts programs so 

that the industry can generate wealth and create jobs for our youth. 
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We will continue to give priority to inclusive and quality education to nurture a 

globally competitive workforce which will in turn drive economic growth and job 

creation. In this regard, we will provide access and a conducive learning environment 

to our pupils and students, expand and equip Vocational Training Centers (VTCs) 

institutions to improve the quality and quantity of the middle level workforce while 

ensuring students are competitive in the 21st century labour market.  

My Adminis tration will ensure that every citizen has access to the best possible health 

care at the most affordable price and safe water for both domestic use and production. 

Our vulnerable community members will be supported through the enhanced social 

protection and empowerment programs.  

To build resilience to climate change, all programmes, projects, activities, and 

initiatives will be implemented while prioritizing environmental conservation and 

management. This will enhance sustainability of our outcomes and continued 

enjoyment of services delivered to our citizenry.  

In the course of implementing this plan, we will strengthen  policy, legal and 

institutional frameworks that will form a strong foundation for participatory decision 

making.   To measure performance and report to the people of Bungoma, effective 

monitoring, evaluation, reporting and learning will be an integral part of timely 

implementation of planned programmes while embracing transparency and 

accountability.  

I therefore urge all of us to play our part in the implementation of this plan as it is our 

shared responsibility. The County government on its part will work closely with the 

ÐÒÉÖÁÔÅ ÓÅÃÔÏÒ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔ ÐÁÒÔÎÅÒÓ ÔÏ ÅÎÓÕÒÅ ×Å ÄÅÌÉÖÅÒ ÏÎ ÔÈÉÓ ÐÌÁÎȭÓ ÏÂÊÅÃÔÉÖÅÓ 

and targets as this is critical in creating a resilient economy that will accelerate socio-

economic transformation of our County and make it more competitive locally, 

nationally, regionally and globally.  

,ÅÔȭÓ ÄÏ ÔÈÉÓ ÔÏÇÅÔÈÅÒ ÆÏÒ ÏÕÒ ÇÒÅÁÔ County.  

 

 
H.E. KENNETH MAKELO LUSAKA, EGH   

GOVERNOR, BUNGOMA COUNTY GOVERNMENT 
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EXECUTIVE SUMMARY 
In conformity with Article 220 (2) of the Constitution this third County Integrated 

Development Plan (CIDP) 2023-2027 has been prepared to provide a framework for 

County planning, budgeting, funding, monitoring and evaluation of programmes and 

projects in the medium term in response to the County ÃÉÔÉÚÅÎÓȭ ÉÄÅÎÔÉÆÉÅÄ 

development issues.  

This CIDP III is themed Ȱ!ÃÃÅÌÅÒÁÔÉÎÇ 3ÏÃÉÏÅÃÏÎÏÍÉÃ 4ÒÁÎÓÆÏÒÍÁÔÉÏÎ ÔÏ Á -ÏÒÅ 

Competitive, Inclusive and Resilient Economy : A Bottom -Up Approach ȱȢ The 

plan emphasizes economic growth, poverty reduction, income generation, 

employment creation, improved service delivery and business development as the 

drivers of its development agenda. 

In implementing the CIDP III, the County is effectively integrating the global Agenda 

άΪέΪ ÏÎ 3ÕÓÔÁÉÎÁÂÌÅ $ÅÖÅÌÏÐÍÅÎÔ 'ÏÁÌÓ ɉ3$'ÓɊȟ !ÆÒÉÃÁȭÓ !ÇÅÎÄÁ άΪΰέȟ ÔÈÅ ÆÏÕÒÔÈ 

Medium Term Plan of the Kenya vision 20έΪȟ ÁÎÄ ÔÈÅ Ȱ"ÉÇ &ÏÕÒȱ !ÇÅÎÄÁȢ  The plan 

also aims to build on the successes and lessons learnt from the first and second CIDPs, 

as it sets an increased pace of socio-economic transformation.  A resilient economy is 

planned to be achieved through; modernization and diversification of agriculture to 

enhance food security, increased investment in infrastructure, improved access to 

quality education and skills, functional health system in terms of service availability, 

readiness and affordability to all, wider coverage of improved water supply sources 

and sanitation, increased linkages to national, regional and global markets for our 

products, nurtured entrepreneurship culture and job creation, provision of decent and 

affordable housing.  

These outcomes will be delivered with strategic emphasis on economic, social, 

environmental, spatial, legal and institutional aspects of development. Of importance 

is the collaboration with stakeholders such as the National Government, development 

partners, private sector investors, regional blocs and other counties. The plan aims to 

change the quality of livelihoods of the people living and visiting Bungoma in terms of 

improved incomes, life expectancies as well as knowledge and skills acquisition from 

the resilient economy realised by 2027. To achieve the development agenda set out in 

this plan, the County shall require a minimum of Kshs.97.67 billion . 

The plan is divided into six chapters whose contents are as follows: 

County  General Information:  The first chapter discusses the CountyȭÓ ÂÁÃËÇÒÏÕÎÄ 

highlighting its position and size, physiographic and natural conditions, 

administrative and political units, demographic features and the human development 

index of its citizenry. 

Review of the implementation of the second CID P: The performance review of the 

previous CIDP period 2018-2022 is given in consideration of projects, Programmes, and 

activities undertaken towards achieving the set goals in the second chapter. An 

analysis of the County revenue sources and budget expenditure is done while 

highlighting  challenges experienced, emerging issues and lessons learnt.                               
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An assessment of the County natural resources is done and development issues 

identified for proper interventions to be planned.  

Spatial development framework:  The County spatial development is charted out to 

rationalize utilization of space for economic and social development in the various 

thematic areas; Identifying resource potential growth areas, enhancing County 

competitiveness, modernizing agriculture, diversifying tourism, managing human 

settlement, conserving the natural environment, transportation network, providing 

appropriate infrastructure and industrialization.  

County  Development Priorities and Strategies:  The County development agenda 

shall be delivered through sustained and coordinated investment in both productive 

and social sectors. This plan in chapter four outlines the planned development 

priorities and strategies that will create the requisite opportunities for enhancing the 

welfare of the people in Bungoma County through improved competitiveness, regional 

and global integration. For integrated development, the plan is linked to the national 

development agenda, regional and international development frameworks. 

The Imp lementation Framework:  To deliver on the outcomes envisaged, the 

County Government must strengthen its institutional framework by putting in place 

an asset management, risk management, resource mobilization and management 

frameworks as illustrated in chapter five. 

Monitoring, Evaluation and Reporting:  To measure performance and report to the 

people of Bungoma County, the M&E systems shall be strengthened and aligned to the 

National Integrated Monitoring and Evaluation System (NIMES). Chapter six of the 

plan details the County monitoring and evaluation structure, Outcome indicators, 

Data Collection, Analysis and Reporting, Dissemination, Feedback Mechanism, 

Citizen Engagement, and the Evaluation Plan. Information and learning from our 

M&E system will provide critical input to the appropriate design of future programs 

and projects.  
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Bungoma County in Summary 
Theme  Description  

Area (KNBS) 3024 km2  

Population Estimate 2022  
(KNBS) 

Total (1,758,119); Male (886,040), Female (872,079) 

Population (2019 Census ) Total: 1,670,535; Male (812,146), Female (858,389).  
                        Urban:190,112     Rural: 1,480,458 

Households (2019 Census)  No:  358,796 
Average Household size: 4.6 

Estimated No. of Households 
2022 (KNBS) 

No:  462,753 
Average Household size: 3.8 

Population Density (2019 
Census, KNBS) 

552 persons per Km2 

Estimated Population Density 
2022 (KNBS) 

581 persons per Km2 

No. of Constituencies  9 (Kanduyi, Bumula, Sirisia, Kabuchai, Mt. Elgon, Webuye 
East, Webuye West, Tongaren and Kimilili) 

No. of Wards  45 

No. of Village units  236 

Geography  Within the Lake Victoria Basin, with an altitude range of 1200 
meters to 4321 meters above sea level 

Climate  Experiences two rainy seasons, the long rains - March to July 
and short rains -August to October. The annual rainfall - 
400mm (lowest) to 1,800mm (highest).  The annual 
temperature - 0°c and 32°c due to different levels of attitude 

Key national resources  Mt Elgon Forest Reserve; Mt. Elgon; Hills; Rivers; Arable land 

Economic Activities  Dominated by Agriculture and Micro, small and Medium Scale 
enterprises 

Tourist Attractions  
 

Mt. Elgon National Park; Mt. Elgon Forest Reserve; Chepkitale 
Forest; Nabuyole and Malakisi Falls; Sang'alo, Musikoma and 
Kabuchai Hills; Caves (mlango nane and Chebin); Chetambe 
Fort ruins 

Hospitality  Several hotels mostly around urban areas 

Key National trunk roads and 
railway link  

A104 (Webuye - malaba), A1 (webuye-kitale-lokichogio), 
Mombasa-Nairobi -Malaba-Kampala railway line. 

Agriculture and Food security  Area of agricultural land is 223,269 Ha; 202,494 Ha under 
subsistence agriculture while 19,091 Ha under commercial 
agriculture. Dependence on rain-fed subsistence agriculture. 

Health and wellbeing  Health Services mostly provided by level 1, 2, 3, 4 and 5 as well 
as private health facilities. 
Variability in health services capacity, readiness and 
availability of essential package of services in the County 
health facilities. 

Education and skills  Served by over 1,292 ECDE centres; 961 primary schools; 306 
Secondary schools of which there are 16 extra County schools, 
2 National Schools; 90 VTCs; 8 TTIs,  6     KMTCs, 1 University, 
and university satellite campuses 

Housing  Predominantly semi-permanent with corrugated roofs, mud 
walls and earthen floors 

Urban developmen t  Several Urban areas exist in the County including 2 
municipalities, several towns and market centres 

Water services  Water service provider - NZOWASCO, Water Resource 
Associations, Water Users Associations, water schemes, water 
treatment plants at KamtioÎÇȭ ÉÎ +ÉÍÉÌÉÌÉȟ 7ÅÂÕÙÅ ÁÔ .ÁÂÕÙÏÌÅ 
falls and Matisi among others 
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Theme  Description  

Enablers - Roads and 
Transport, Financial Services, 
ICT 

Served by all-weather roads that link to major national trunk 
roads such as A104- Webuye-Malaba, A1-Webuye-Kitale, C33- 
Mumias- Bungoma, D258 -Musikoma- Buyofu, C42 Chwele 
Sirisia, D277- Sirisia ɀLwakhakha, D279-Sikata Kimilili. Matulo 
airstrip and Bungoma airstrip. 
Financial services are provided by commercial banks, 
microfinance institutions, insurance services, mobile-based 
applications and agency banking. 

Cottage Industries  Several cottage establishments exist mostly agro-based 

Industrial Establishments  Nzoia Sugar Company, Webuye Paper Mills, Naitiri Sugar 
Factory, Webuye dairy processing, Chesikaki Coffee Mill, 
Musese Coffee Mills, Chwele Chicken Slaughter House 

Security and safety  A network of police stations, police posts and police patrol 
bases. One military base in Mt. Elgon. 
Private security firms across the County 

Natural resources  Land, Water, Flora, Fauna, Air, Sunshine, Mountains, Hills, 
Caves, soil, minerals, Biomass. 
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CHAPTER ONE: COUNTY OVERVIEW 
1.0 Overview  

his chapter highlights the background of the County which includes a brief 

history, inhabitants and its major economic activities. It also contains 

informati on on administrative and political units, resource endowments, socio-

economic conditions and population demographics which guide the current and 

future trajectory of the county development. 

1.1 Background  

This section provides a brief history of the County, communities residing in the 

County, location of the County headquarters, major economic activities and the 

regional economic blocs in which the County belong. 

1.1.1 Brief History of the County  

Bungoma County was established as one of the 47 counties through the promulgation  

of the Constitution of Kenya 2010. 

1.1.2 Communities  

The CountyȭÓ ÉÎÄÉÇÅÎÏÕÓ ÈÁÂÉÔÁÎÔÓ ÁÒÅ ÔÈÅ Bukusu, Sabaot, Iteso, Tachoni, Batura, and 

Bongomek. More communities joined later includ ing the Kikuyu, Indians, Arabs, Luos 

Nubians and +ÉÓÉÉȭÓ among others making the County generally cosmopolitan. These 

communities live harmoniously and leverage on their differences in terms of language, 

knowledge and skills, networks, and cultures as they easily learn from each other and 

use new ways of thinking  in growing the CountyȭÓ ÅÃÏÎÏÍÙ. 

Traditional architecture, tools and equipment: Shelter was grass thatched houses, mud 

walled and earth floors. Tools and equipment such as hoes, spear, shield, sickle 

ɉȬÅÎÇÅÓÏȭɊ, 3-legged stool, guards and calabashes, plates made of soil.  

Pre-colonial economies: their livelihoods were about farming, business, and active 

politics. They practised barter trade (products included honey, animal products, 

traditional liquor, sour milk, ÔÅÒÍÉÔÅÓ ɉȬchiswaȭɊ, mushrooms, cassava, sorghum, green 

grams, pottery, basket making, cane, cow peas). The railway stations at Webuye, Sudi, 

Bungoma and Myanga revolutionized the transport system in the County. 

The cooperative movement: a robust cooperative movement, which was a role model 

for the country  

Pre-colonial military organization:  The Bukusu built forts, forged weapons and held 

military trainings. The army was divided into three divisions, the intelligence, forward 

guard and rear guard. Special drums were used to summon and rally warriors to war. 

One of the renowned Bukusu military leaders was Mukite w a Nameme. In 1895, the 

"ÕËÕÓÕ ÐÅÏÐÌÅ ÐÕÔ ÕÐ ÔÈÅÉÒ ÌÁÓÔ ÒÅÓÉÓÔÁÎÃÅ ÔÏ "ÒÉÔÁÉÎȭÓ ÃÏÌÏÎÉÓÉÎÇ ÆÏÒÃÅÓ ÁÔ #ÈÅÔÁÍÂÅ 

and Lumboka.  

Traditional crafts: Traditional birth a ttendants, rain makers, witchcrafts and sorcerers, 

foreseers and prophets, council of elders, pottery, basket making, weaving. 

T 
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1.1.3 The Headquarters 

The CountyȭÓ headquarters is Bungoma town, established as a trading centre in the 

early 20th century. The town has since evolved to become a major commercial and 

administrative centre in the County.  

1.1.4 Major Economic Activities  

The main economic activities are agriculture and transport & storage which contribute 

the most to the Gross County Product at 44.2% and 11.6% respectively. Other activities 

include public administration and defence, education, water supply and waste 

collection, wholesale and retail, real estate activities, Manufacturing,  and construction. 

This is according to the contribution of the various economic activities in the County 

(KNBS Gross County Product Report, 2021). 

1.1.5 Economic blocs 

The County is a member of the Lake Region Economic Bloc (LREB) which has a 

membership of 14 counties. The LREB counties include Bungoma, Busia, Homa Bay, 

Kakamega, Kisii, Kisumu, Migori, Nyamira, Siaya, TransNzoia, Kericho, Bomet, Nandi 

and Vihiga. They not only have similar ecological zones and natural resources; they 

have analogous cultural histories that date back to historical migrations and trading 

routes. 

The objective of the bloc is to have an integrated approach in bringing together all the 

available resources, identify opportunities and purposefully have all policies, programs 

and activities in the Lake Region aligned towards raising and sustaining the quality of 

peÏÐÌÅÓȭ ÌÉÆÅ ÁÎÄ ÅÃÏÓÙÓÔÅÍÓȢ 4ÈÅ County stands to benefit from the lake region 

economic bloc which is anchored on the productive, social, and enabling sectors.  
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Map 1: LREB Membership  

 

1.2 Position and Size  

The County covers an area of 3024 Km2. It  ÌÉÅÓ ÂÅÔ×ÅÅÎ ÌÁÔÉÔÕÄÅ ΪΪ άβȭ ÁÎÄ ÌÁÔÉÔÕÄÅ ΫΪ 

έΪȭ .ÏÒÔÈ ÏÆ ÔÈÅ %ÑÕÁÔÏÒȟ ÁÎÄ ÌÏÎÇÉÔÕÄÅ έήΪ άΪȭ %ÁÓÔ ÁÎÄ έίΪ Ϋίȭ %ÁÓÔ Ïf the Greenwich 

Meridian. It bo rders the Republic of Uganda to the Northwest, Trans-Nzoia County to 

the North -East, Kakamega County to the East and South East, and Busia County to the 

West and South West. Map 2 shows the location of Bungoma County in Kenya.  
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Map 2: Position of Bungoma County  in Kenya  
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1.3 Physiographic and Natural Conditions   

This section describes the general physical environment of Bungoma County. It also 

details topographic features, ecological conditions, climatic conditions  and wetlands. 

1.3.1 Physical and Topographic features  
The County covers a land area of 3024 km2, of which 618 km2 is gazetted forest reserve 

(the Mt. Elgon Forest reserve), 61 km2 is non-gazetted forest, and 50.7 km2 is Mt. 

Elgon National Park. The altitude of the County ranges from 1,200m to 4,321m above 

sea level. The CountyȭÓ ÍÁÊÏÒ ÐÈÙÓÉÃÁÌ ÆÅÁÔÕÒÅÓ ÉÎÃÌÕÄÅ -ÔȢ %ÌÇÏÎȠ #ÈÅÔÁÍÂÅȟ 3ÁÎÇȭÁÌÏȟ 

and Kabuchai hills; the Nzoia, Kuywa, Sosio, Kibisi and Sio-Malaba/Malakisi rivers; 

and waterfalls like Nabuyole, Malakisi and Teremi.  

The CountyȭÓ ÔÏÐÏÇÒÁÐÈÙ ÉÓ ÓÃÅÎÉÃ ÁÎÄ ÉÓ ÈÏÍÅ ÔÏ ÔÏÕÒÉÓÔ ÁÔÔÒÁÃÔÉÏÎ ÓÉÔÅÓ, for instance, 

Mount Elgon forms oÎÅ ÏÆ +ÅÎÙÁȭÓ ÆÉÖÅ ×ÁÔÅÒ ÔÏ×ÅÒÓȢ Wind energy can be tapped in 

the hills and mountain top .  

However, the steep terrain in the highland areas of the County constrains 

infrastructural expansion. There is soil erosion during heavy rains from Mount Elgon 

slopes and other hilly areas. This is caused by human encroachment and poor farming 

practices on these fragile sites. The low-lying areas such as Bumula experience 

flooding from run -off from the hilly areas. 

Plate 1: The entrance to Kitum Cave on the slopes of Mount Elgon  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kitum Cave is in Mount Elgon National Park and extends about 200 metres or about 

700 feet into the side of Mount Elgon near the Kenyan border with Uganda. It is one of 

ÆÉÖÅ ÎÁÍÅÄ ȰÅÌÅÐÈÁÎÔ ÃÁÖÅÓȱ ÏÆ -ÏÕÎÔ %ÌÇÏÎ ×ÈÅÒÅ ÁÎÉÍÁÌÓȟ ÉÎÃÌÕÄÉÎÇ ÅÌÅÐÈÁÎÔÓȟ ÈÁÖÅ 

ÂÅÅÎ ȰÍÉÎÉÎÇȱ ÔÈÅ ÒÏÃË ÆÏÒ ÉÔÓ ÓÏÄÉÕÍ ÒÉÃÈ ÓÁÌÔÓȢ 
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Plate 2: Malakisi Falls  
 

 

 

 

 

 

 

 

 

The splendid waterfall is located within the Mount Elgon biosphere, close to the rock 

footprints surrounded by beautiful vegetation and various bird species. 

1.3.2 Climatic conditions  
Historically (defined as 1985-2015), the County has had monthly temperatures of 15-

29°C. The annual average temperature range for Bungoma is between 10-25°C, 

although elevation affects temperatures and most of the land area experiences an 

annual average temperature of more than 20°C while the highest point of Mt Elgon 

records less than 00C. The average wind speed is 6.1 km/hr. 

The total annual rainfall has remained stable since 1985 and is expected to decrease 

slightly until 2040. The long rains season, which runs between February and June, is 

wetter than the second rainy season, experienced between late July and December. A 

dry season (characterized by fewer than 80 mm rainfall) is experienced from 

December to February. April and May receive the highest rainfall (more than 200 mm 

per month). The annual average precipitation in the County is 1100-1700 mm. Most of 

the County receives an annual average precipitation of more than 1400 mm. The 

eastern part of the County, primarily Tongaren and Webuye sub-counties, is the 

driest, receiving less than 1000 mm of average rainfall every year. The northern part of 

the County, covering the Mt. Elgon region, is significantly cooler than the southern 

parts (Mainly covering Bumula and Kanduyi subcounties), with temperature 

differences on the order of 10°C or more.  

1.3.3 Ecological conditions  
The County environment supports the interaction of a dynamic complex of plant, 

animal, micro-organism communities and their non-living components to form a 

functional unit. The most critical ecosystems in the County include forests, hills, 

wetlands, riparian areas, rivers, and streams. These ecosystems are key natural and 

cultural herita ge resources which support diverse biodiversity and provide natural 

capital for economic development and support livelihoods.  
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Land is the basis of livelihoods for a vast majority and a foundation of economic 

development. Existing forest, hill ecosystems and vegetation provide energy, housing 

for flora and fauna and are important in conservation of soil, water catchment areas 

and biodiversity.  

Freshwater resources and wetlands form an important part of the CountyȭÓ ÎÁÔÕÒÁÌ 

resources including: the storage and retention of water for domestic, agricultural,  and 

industrial use; modifying water flows, recharging and discharging groundwater 

resources and diluting or removing pollutants; soil formation and retention, nutrient 

cycling as well as providing habitats for a great number of plant and animal species.  

The ecosystems face numerous threats from human population pressure and land use 

changes including deforestation, housing developments, mining, uncontrolled 

grazing, encroachment, and the effects of climate change.  

About 90% of the households in Bungoma County report noticing changes in long-

term environmental trends (ASDSP, 2014). These include changes in average 

temperatures and amounts of rainfall (indicated by degraded soils, the drying up of 

wells and rivers, reduced water volumes generally, floods and landslides); 

deforestation; incidences of new pests and diseases; the disappearance of indigenous 

plants and animals; loss of biodiversity and the emergence of new plants and animals 

not previously found in the area. 

With the ecosystems being vulnerable to natural shocks, mismanagement, and 

unsustainable use, many are facing the threat of depletion and degradation. This will 

result in catastrophic and permanent change in the CountyȭÓ ÅÃÏÌÏÇÙ ×ÉÔÈ ÃÏÎÓÅÑÕÅÎt 

loss of agricultural productivity, industrial potential development, living conditions 

and aggravated natural disasters such as floods and landslides.  They also greatly 

influence the climate of the area hence the need for the conservation. 

The County Government in Collaboration with relevant stakeholders shall formulate 

strategies to increase forest cover to a minimum of 18% by 2030, involve and empower 

communities in land utilization and management as well as management of forest/hill 

ecosystems and water catchment/wetlands areas.  

1.4 Administrative and Political Units  

1.4.1 Administrative Units  
Bungoma County is divided into 9 Constituencies, 45 Wards and 236 Village Units. 

Map 3 shows Bungoma County administrative units.   
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Map 3: County ȭÓ !ÄÍÉÎÉÓÔÒÁÔÉÖÅ ÁÎÄ 0ÏÌÉÔÉÃÁÌ 5ÎÉÔÓ 

 

Table 1: Area (Km 2) by Sub-County   
Sub-
County /Constituency  

No. of 
Divisions  

No. of 
Locations  

No. of sub -
locations  

Area (Km2)  

Sirisia  4 12 23 211.0 

Kabuchai  4 12 18 232.7 

Kimilili  2 8 18 179.6 

Mt . Elgon  4 17 41 955.2 

Webuye East 1 5 13 163.3 

Webuye West  2 7 13 238.9 

Bumula  4 10 24 345.2 

Kanduyi  3 9 22 321.2 

Tongaren  4 12 23 376.8 

Source: KNBS (2019), Population and Housing census. 

 
From Table 1, under the County Administrativ e structures: Mt Elgon sub-County 

(955.2km2) is the largest in terms of size while Webuye East Sub-County (163.3km2) is 

the smallest.    
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1.4.2 County  Government Administrative wards by constituency  
Table 2: County  Government Admini strative Wards  
Constituency   No. of Wards  No. of Villages  

Kanduyi  8 38 

Bumula  7 32 

Webuye East  3 18 

Webuye West  4 22 

Kabuchai  4 23 

Sirisia  3 17 

Tongaren  6 30 

Kimilili  4 22 

Mt Elgon  6 34 

Total  45 236 

Source: IEBC (2017)/County Government Bungoma 

These electoral areas are subject to reviews by the IEBC every 10 years. The reviews are 

guided by the population, geographic area, community of interest and cultural 

considerations. 

1.4.3 Political Units (Constituencies and Wards)  
Table 3: County ȭÓ Electoral Wards by Constituency  
Constituency  County  Assembly Wards  No. of Wards  

Kanduyi  Bukembe West, Bukembe East, Township, Khalaba, Musikoma, East 
3ÁÎÇȭÁÌÏȟ 7ÅÓÔ 3ÁÎÇȭÁÌÏȟ 4ÕÕÔÉȾ -ÁÒÁËÁÒÕ 

8 

Bumula  South Bukusu, Bumula, Khasoko, Kabula, Kimaeti, West Bukusu, 
Siboti 

7 

Webuye East Mihuu, Ndivisi, Maraka 3 

Webuye West  Sitikho, Matulo, Bokoli, Misikhu  4 

Kabuchai  Kabuchai/Chwele, West Nalondo, Bwake/Luuya, Mukuyuni 4 

Sirisia  Namwela, Malakisi/South Kulisiru, Lwandanyi 3 

Tongaren  Mbakalo, Naitiri/Kabuyefwe, Milima,  Ndalu, Tongaren, 
Soysambu/Mitua 

6 

Kimilili  Kibingei, Kimilili, Maeni, Kamukuywa  4 

Mt Elgon  Cheptais, Chesikaki, Chepyuk, Kapkateny, Kaptama, Elgon 6 

Total   45 

 

1.5 Demographic Features  

This section presents the County population size and its composition highlighting the 

specific age cohorts, urban population, population distribution and density by Sub- 

County and projected population sizes. 

1.5.1 Population Size , Composition  and Distribution  
Bungoma County is the second most populous County in the LREB and the fifth in 

Kenya. The County population was 1,670,535 as per the 2019 population census, 

representing 11% of the total population of the bloc. Table 4 contains population data 

sourced from the Kenya National Population and Housing Census Report 2019, as the 

base year, the current estimates, and projections for both mid (2025) and end (2027) of 

the plan period, segregated by sex. 
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Table 4: Population Projections (by Sub -County  and Sex) 
 Census (2019) Projection (2022)  Projection (2025)  Projection (2027)  

National/ 

County  
Male  Female Total  Male  Female Total  Male  Female Total  Male  Female Total  

Kenya 23,548,056 24,014,716 47,564,296 25,104,154 25,518,760 50,622,914 26,439,546 26,891,432 53,330,978 27,330,061 27,792,991 55,123,051 

Bungoma  812,146 858,389 1,670,535 886,040 872,079 1,758,119 927,728 916,952 1,844,680 951,545 943,074 1,894,619 

Webuye 

East 
55,775 58,771 114,546 60,850 59,708 120,558 63,713 62,781 126,493 65,348 64,569 129,917 

Sirisia  58,225 61,649 119,874 63,523 62,632 126,155 66,511 65,855 132,366 68,219 67,731 135,950 

Webuye 

West 
74,180 78,331 152,511 80,929 79,580 160,510 84,737 83,675 168,412 86,912 86,059 172,971 

Kimilili  78,560 83,475 162,035 85,708 84,806 170,514 89,740 89,170 178,910 92,044 91,710 183,755 

Kabuchai  86,302 91,438 177,740 94,154 92,896 187,051 98,584 97,676 196,261 101,115 100,459 201,574 

Bumula  103,368 112,523 215,891 112,773 114,318 227,091 118,079 120,200 238,279 121,110 123,624 244,734 

Tongare n 107,475 114,183 221,658 117,254 116,004 233,258 122,770 121,973 244,744 125,922 125,448 251,370 

Mt.Elgon  108,556 109,964 218,520 118,433 111,718 230,151 124,005 117,466 241,472 127,189 120,813 248,001 

Kanduyi  139,705 148,055 287,760 152,416 150,416 302,832 159,587 158,156 317,743 163,684 162,661 326,346 

Source: KNBS, Census Report 2019 

The population distribution between male and female is 48% and 52% respectively. Kanduyi Sub- County is the most populated while 

Webuye East is the least populated. The County population has grown at similar rates to the national average growth rate over the 

period 2009 to 2019 (2.2-2.5%).  

This population has a constitutional right under Article 43(a) -(f) to enjoy economic and social services as enlisted: the right to the 

highest attainable standards of health; the right to accessible and adequate housing and reasonable standards of sanitation; the right 

to adequate food of acceptable quality; the right to clean and safe water in adequate quantities; the right to social security; the right to 

education. The County through its programs/projects and interventions will contribute towards the enjoyment of this rights by its 

citizenry.   
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This has been illustrated in a bar graph for clarity as shown in figure 1. 

 
Figure 1: Distribution of Population by Sex and Sub -County  

 

Migration is the change of place of usual residence for a period of three months or 

more of an individual or group of persons from one administrative area into another. 

Migration, in it s different forms, plays an important role in the population of the 

country, western region and Bungoma County. 

Upon studying the levels, trends, and patterns of internal migration with a focus on 

recent and lifetime migrants in the country, it was revealed that the internal migration 

patterns in Kenya from 1969 to 2019 can be summarized into six broad types of 

destinations: resettlement areas, cash crop growing areas, nomadic areas, border areas, 

western and eastern regions of Kenya and migration into the metropolitan areas.  

Migrants from the East African Community and other African Countries have a 

significant contribution to international migration into Kenya as shown by both the 

2009 and 2019 Kenya population and housing census reports. The republic of Uganda 

is the leading country of birth for the immigrants. Many migrants enter Kenya through 

Bungoma or Busia and move on to Eldoret.  

As for Bungoma, the 2019 Kenya population and housing census reports as follows; 
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Recent In -migrants, out -migrants, and Ne t migrants by sex, 2019  
 Total  Male  Female 

 IN  OUT NET IN  OUT NET IN  OUT NET 

Kenya 3,397,649 3,397,649 - 1,545,662 1,545,662 - 1,851,821 1,851,821 - 

Bungoma  58,801 130.973 -72.172 22.945 58,983 -36,038 35,855 71,973 -36,118 

The County had more out-migrants than in-migrants (-72,172). Those who had 

attained primary schooling were the most recent migrants. Nairobi and Mombasa 

were the most popular destinations for migrants. While most males migrated for 

economic reasons, most females migrated for marriage and family related issues. 

Lifetime in -migrants, Out -migrants, and Net - Migrants by sex, 2019 
 Total  Male  Female 

 IN  OUT NET IN  OUT NET IN  OUT NET 

Kenya 9.653,603 9.653,603 - 4,523,272 4,523,272 - 5,129,961 5,129,961 - 

Bungoma  123,977 370,062 -246,085 48,515 175,794 -127,279 75,460 194,240 -118,780 

The County had a net loss (-246,085) of lifetime migrants with more female out-

migrants than males. The three main reasons for the migrations were; Economic 

reasons, marriage and family related issues, settlement and education. 

The County is inhibited by five sub-nations who form 70% of the CountyȭÓ ÐÏÐÕÌÁÔÉÏÎȢ 

They include: 

¶ Bukusus; who are spread across all sub- counties. They migrated from Uganda 

through the upper part of Lake Victoria and settled in Bungoma. They migrated 

because of diseases and hunger. 

¶ Sabaoti ; settled in Mt.Elgon, Cheptais and Kimilili subcounties  

¶ Tachonis; settled majorly in Webuye East, Webuye west and parts of Tongaren 

sub counties.  

¶ Batura; settled in Bumula subCounty- Khasoko ward. 

¶ Iteso: settled in Sirisia subCounty- malakisi and Lwandanyi wards having 

migrated from Mt. Elgon because of the clashes of 1992. 

Other communities forming the 30% are the Kikuyus, Luos, Indians, Kisiis, Maragolis 

and the Nubians. The Kenya constitution does not give them a code in Bungoma 

County, but they form 30% of the labour force in the County. These communities 

joined the County for business, employment, intermarriages, and settlement in the 

peaceful and productive County. The Nubians, however, are from Sudan and they 

settled in the County after assisting the British colonialists build the Mombasa -

Uganda railway line in 1901. The communities live in all the sub-counties. 

Minority and marginalized communities are;  

¶ Batura who are over 30, 000 and settled in Bumula Sub County having migrated 

from Uganda through Busia. 
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¶ Bongomek who are over 20,000 and are spread over in Mt. Elgon, Kabuchai. 

Kanduyi. Tongaren and Kimilili subcounties. Being pastoralists, they moved in 

search of pasture from Mt. Elgon to Kabuchai to Kanduyi. 

¶ Ogiek who are over 5,000 in number and live in Mt. Elgon region 

The County shall in adherence to the Kenya Constitution 2010 Article 56, put in place 

affirmative action programs designed to ensure that minorities and marginalized 

groups; 

a) Participate and are represented in County governance 

b) Are provided special opportunities in education  and economic fields 

c) Are provided special access to employment 

d) Develop their cultural values, languages, and practices 

e) Have reasonable access to water, health services and infrastructure. 

The County needs to; tap into the skilled immigrants by providing employment and 

other socio-economic opportunities, put in place programs promoting equitable 

development between rural and urban areas as they have a potential of reducing 

population pressure on urban areas. 
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Table 5: Popul ation Projections by Age Cohort  
Age 2019 KNBS Census population 2022 (Projection) 2025 (Projection) 2027 (Projection) 

Group Male Female Total Male Female Total Male Female Total Male Female Total 

0-4 109,105 110,069 219,174 104,726 105,906 210,632 103,955 105,990 209,945 101,241 103,220 204,461 

5-9 126,822 126,486 253,308 102,694 104,290 206,984 102,545 105,026 207,571 102,062 105,078 207,140 

10-14 133,033 133,921 266,954 99,448 100,813 200,261 100,845 102,261 203,106 100,768 102,773 203,541 

15-19 109,337 106,485 215,822 95,602 92,917 188,519 96,010 97,577 193,587 96,941 98,550 195,491 

20-24 65,615 74,162 139,777 90,983 86,655 177,638 93,367 87,389 180,756 93,638 90,454 184,092 

25-29 49,457 59,132 108,589 83,203 78,593 161,796 87,068 83,336 170,404 88,658 83,886 172,544 

30-34 46,615 57,000 103,615 71,547 68,076 139,623 78,185 72,870 151,055 80,703 75,989 156,692 

35-39 35,762 35,486 71,248 62,649 60,010 122,659 65,172 62,609 127,781 69,488 65,764 135,252 

40-44 32,035 34,866 66,901 50,437 47,658 98,095 58,861 55,807 114,668 60,513 57,544 118,057 

45-49 26,584 26,841 53,425 36,839 34,364 71,203 42,874 39,943 82,817 48,260 45,164 93,424 

50-54 19,025 22,101 41,126 25,167 24,592 49,759 31,108 28,660 59,768 34,921 32,207 67,128 

55-59 18,428 21,266 39,694 19,649 20,356 40,005 19,805 20,289 40,094 23,529 22,869 46,398 

60-64 14,478 16,289 30,767 15,949 17,421 33,370 17,809 18,777 36,586 17,910 18,782 36,692 

65-69 9,746 11,977 21,723 10,804 12,098 22,902 12,798 15,070 27,868 13,899 15,920 29,819 

70-74 6,750 8,655 15,405 6,854 7,494 14,348 7,677 9,084 16,761 8,789 10,889 19,678 

75-79 4,028 5,840 9,868 4,099 4,568 8,667 4,597 5,573 10,170 5,026 6,504 11,530 

80+ 5,326 7,813 13,139 5,388 6,268 11,656 5,054 6,693 11,747 5,200 7,481 12,681 

Total  812,146 858,389 1,670,535 886,040 872,079 1,758,119 927,728 916,952 1,844,680 951,545 943,074 1,894,619 

Source: KNBS, Census Report 2019 

The population distribution over the differ ent cohorts remains at an average of 48% male and 52% female.  This   means for 

development to take place in the County, the County plans should integrate a gender perspective into the preparation, design, 

implementation, monitoring and evaluation of polic ies and programs with a view to promoting equality between women and men of 

all ages. 

 

Table 6: Population Projections by Urban Area 

Urban 
Centre  

1999 
Census 

2009 
Census 

2019 Census population  2022 (Projection)  2025 (Projection)  2027 (Projection)  

Total  Total  Total  M F 
Inter -

sex 
Total  M F 

Inter -
sex 

Total  M F 
Inter -

sex 
Total  M F 

Inter -
sex 

Bungoma  44,196 54,469 68,031 32,903 35,126 2 71,585 35,897 35,686 2 75,110 37,586 37,522 2 77,144 38,551 38,591 2 

Kimilili  10,261 40,928 56,050 27,225 28,824 1 58,987 29,702 29,284 1 61,891 31,100 30,790 1 63,567 31,898 31,668 1 

Webuye  19,606 23,364 42,642 20,746 21,894 2 44,879 22,634 22,243 2 47,088 23,699 23,388 2 48,363 24,307 24,054 2 

Chwele  3,018 - 9,797 4,487 5,310 0 10,290 4,895 5,395 0 10,798 5,126 5,672 0 11,091 5,257 5,834 0 

Kapsokwony  5,687 3,663 7,077 3,435 3,641 1 7,448 3,748 3,699 1 7,814 3,924 3,889 1 8,026 4,025 4,000 1 

Cheptais  3,675 0 4,419 2,124 2,295 0 4,649 2,317 2,332 0 4,878 2,426 2,452 0 5,010 2,489 2,521 0 

Sirisia  - - 2,096 991 1,105 0 2,204 1,081 1,123 0 2,312 1,132 1,180 0 2,375 1,161 1,214 0 

Total  86,443 122,424 190,112 91,911 98,195 6 200,041 100,274 99,761 6 209,892 104,991 104,894 6 215,575 107,687 107,883 6 

Source: KNBS, Census Report 2019 
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Under the Urban Areas and Cities (Amendment) Act, 2019, urban areas are 

categorized into four categories as follows; 

× Cities;  

× Municipalities;  

× Towns 

× Market Centers. 

The County does not have a city so far. However, the County governor, on the 

resolution of the County assembly, conferred the status of municipality  on Bungoma 

and Kimilili  towns after they met the criteria by grant of a charter in the prescribed 

form in 2019. The rest of the urban areas are towns and market centers. 

The top three main urban centers are key: Bungoma, which serves as the County HQ 

and plays a key role in health and education provision; Webuye, which acts as an 

industrial center for the County with the Pan Paper Mills and other industrial 

activities established there; and Kimilili, which acts as an administrative and 

commercial hub as well as a key center for agriculture due to its proximity to Mt Elgon 

and its fertile lands.  

Other urban centres include Chwele, Kapsokwony, Cheptais and Sirisia. From the 

projections, Chwele would have upgraded into a town by 2027 with a population above 

10,000. Chwele is also an important centre for agricultural activity, trade and markets. 

The County should plan for sufficient space for expansion of the urban areas as well as 

basic infrastructure such as good road network, integrated transport system, sufficient 

housing units, energy connectivity, drainage and sewerage systems, solid waste 

management and water availability to sustain the urban population. 

The County 'ÏÖÅÒÎÍÅÎÔȭÓ ÉÎÔÅÒÖÅÎÔÉÏÎÓ ÁÒÅ ÇÕÉÄÅÄ ÁÎÄ ÁÌÉÇÎÅÄ ÔÏ Ôhe Constitution of 

Kenya; Urban Areas and Cities (Amendment) Act, 2019;Physical and Land Use 

Planning Act, 2019; County Governments Act, 2012; National Trade Policy, 2017; 

National Urban Development Policy, 2016; Kenya Vision 2030 (long-term development 

blue print); the Big Four Development Agenda; and international 

ÆÒÁÍÅ×ÏÒËÓȾÃÏÎÖÅÎÔÉÏÎÓ ÓÕÃÈ ÁÓ 3$' ΫΫ ÏÎ Ȭ-ÁËÉÎÇ #ÉÔÉÅÓ ÁÎÄ (ÕÍÁÎ 3ÅÔÔÌÅÍÅÎÔÓ 

ÉÎÃÌÕÓÉÖÅȟ ÓÁÆÅȟ ÒÅÓÉÌÉÅÎÔ ÁÎÄ ÓÕÓÔÁÉÎÁÂÌÅȭ ÁÎÄ ÔÈÅ .Å× 5ÒÂÁÎ !ÇÅÎÄÁ (leaving no one 

behind). 
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1.5.2 Population De nsity and Distribution  

Table 7: Population distribution and density by Sub -County  

County /Sub County  

2019 (Census) 2022 (Projections)  2025 (Projection)  2027 (Projection)  

Area (KM2) Population Density Area (KM2) Population Density Population  Density Population Density 

Bungoma County  3,024 1,670,535 552 3,024 1,758,119 581 1,844,680 610 1,894,619 627 

Bumula  345 215,891 626 345 227,091 658 238,279 691 244,734 709 

Kabuchai  233 177,740 763 233 187,051 803 196,261 842 201,574 865 

Webu ye East 163 114,546 703 163 120,558 740 126,493 776 129,917 797 

Tongaren  377 221,658 588 377 233,258 619 244,744 649 251,370 667 

Kanduyi  321 287,760 896 321 302,832 943 317,743 990 326,346 1,017 

Mt.Elgon  955 218,520 229 955 230,151 241 241,472 253 248,001 260 

Kimilili  180 162,035 900 180 170,514 947 178,910 994 183,755 1,021 

Sirisia  211 119,874 568 211 126,155 598 132,366 627 135,950 644 

Webuye West  239 152,511 638 239 160,510 672 168,412 705 172,971 724 

Source: KNBS, KPHC, 2019 
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Figure 2: Population Density by Sub -County  

 

Bungoma County population is evenly distributed with a County density rating of 552 

and a deviation of 202 across all Sub-Counties. Most of the population clusters around 

peri-urban sub-counties of Kanduyi, Kimilili, Webuye East and Kabuchai. There are 

three main settlement patterns occurring across the County; dispersed settlements 

across the rich agricultural land, linear settlements along main transport corridors, 

such as the A8 and C33, and clustered settlements found around urban centers. This 

therefore calls the need for uniform distribution of utilities such as housing, road 

network, energy, health facilities, water, sewerage, fire stations, security, education 

and training institutions  across the County. 

1.5.3 Population Projection by Special Age Groups  
Further, population projections for selected age groups are provided herein. The age 

groups include infants, under 5, primary school going age (6-13 years), secondary 

school age going (14-17 years), the youth (15-29 years), the female reproductive age (15-

49), the labour force (15-64 years) and the aged population. These age groups have a 

great bearing on the major public and private sector investment decisions and hence 

the economic growth of the County. 
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Table 8: Population Projections by Special  Age Groups  

Age Group  

2019 (Census) 2022 (Projection)  2025(Projection)  2027 (Projection)  

M F T M F T M F T M F T 

Infant Population (<1) 19,903 20,290 40,193 21,183 21,595 42,779 22,812 23,256 46,069 23,503 23,960 47,463 

Under 5 Years (<5) 109,105 110,069 219,174 116,124 117,150 233,274 125,054 126,159 251,213 128,840 129,978 258,818 

Pre-School (3 - 5 Years) 72,139 71,812 143,951 76,780 76,432 153,212 82,684 82,310 164,994 85,188 84,801 169,989 

Primary School (6 - 13 Years) 209,119 210,371 419,490 222,572 223,905 446,477 239,689 241,124 480,812 246,945 248,423 495,368 

Secondary School (13 - 19 Years) 162,268 160,089 322,357 172,707 170,388 343,095 185,989 183,491 369,480 191,619 189,046 380,665 

Youth (15 - 29 Years) 224,409 239,779 464,188 238,846 255,205 494,050 257,214 274,831 532,044 265,000 283,150 548,151 

Reproductive Age (15 - 49 Years) 365,405 393,972 759,377 388,912 419,317 808,229 418,821 451,564 870,385 431,500 465,234 896,733 

Labour Force (15-64 Years) 417,336 453,628 870,964 444,184 482,811 926,995 478,343 519,941 998,284 492,824 535,680 1,028,504 

Aged (65+) 25,843 34,284 60,127 27,506 36,490 63,995 29,621 39,296 68,917 30,517 40,485 71,003 

Under 1: In 2019 Housing and Population Census, the total population under one year was 40,193 comprising of 19,903 males and 

20,290 females. The age cohort population in 2025 was estimated at 46,069 and is projected to increase to 47,463 in 2027. This 

information is important in term s of provision of health care services such as antenatal and post-natal care services in order to reduce 

infant mortality rates and increase immunization rate. 

Under 5 : This is the age bracket when a child is very vulnerable and requires special care in terms of food, shelter, protection both 

social and health. In 2019, this age cohort was estimated at total of 219,174 children and projected to grow to 258,818 in 2027. ! ÃÈÉÌÄȭÓ 

best interests are of paramount importance in every matter concerning the child. This large population requires expansion of existing 

health facilities, establishment of more Early Childhood Development Education centers and employment of more ECDE teachers. 
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This is in adherence to the Kenya Constitution 2010 Article 53, put in place affirmative 

action programs designed to ensure that every child has a right; 

a) To a name and nationality from birth  

b) To free and compulsory basic education 

c) To basic nutrition, shelter and healthcare 

d) To be protected from abuse, neglect, harmful cultural practices, all forms of 

violence 

e) To parental care and protection 

Figure 3: Population Projection by Special Age Group  
 

 
Source: KNBS Population Analytical Report (2019) 
 

In consideration of the current reforms in the education sector bringing forth the 

Competence Based Curriculum, there was inclusion of more categories of the 

population projections by special age groups as seen in Table 8.  

Pre-school going age (below 3 years)  

The population of this age group is expected to increase from 172,148 in 2019 to 212,155 

in 2027. Male children stand at 85,511 while the girls at 86,637 in 2019. 

Important decisions or priorities include  making decisions regarding food and 

nutrition security for the children as well as love and safety in their homes and the day 

care centres. 
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Pre-primary school age (4 -5 years) 

The population of this school going group was 97,255 in 2019. The projected 

enrollment for the ECDE pupils between the ages of 4 and 5 years for 2023 is 96,173 

and 109,105 pupils for 2027. This calls for proper planning for the needs of early 

ÃÈÉÌÄÈÏÏÄ ÄÅÖÅÌÏÐÍÅÎÔ ɉ%#$%Ɋ ÁÓ ÉÔ ÐÒÏÖÉÄÅÓ Á ÆÏÕÎÄÁÔÉÏÎ ÆÏÒ ÍÅÅÔÉÎÇ ÔÈÅ ÃÈÉÌÄÒÅÎȭÓ 

physical, intellectual, social, spiritual and emotional needs.  

There is need for infrastructural development in the ECDE centres, enough teachers, 

introduction of school feeding programmes for nutrition and holistic development.  

Currently there is no provision for capitation to cater for learning materials, play 

equipment and training materials like crayons, chalks, stationery. There is need to 

finalize the ECDE policy so that the capitation programme is implemented.  

Primary school age (6 -11 years) 

The population for this age group in 2019 was 147,775 and is projected to grow to 

154,047 in 2027. This growth is expected to maintain the pressure on primary school 

facilities and the teacher pupil ratio at primary school level is not expected to change 

significantly.  

Secondary School Age (12-17 years) 

The population in this age group now stands at 175,566 and is expected to rise to 

199,098 by 2027. Increase in population for this age group implies that the education 

facilities should be equipped to handle the marginal increase. This calls for continued 

investment in social and education infrastructure like schools, training institutions 

and employment creation. 

Youth (15-29 years) 

This age group had a population of 464,188 in 2019 and a projection of 548,151 in 2027.  

Over the medium term, the government and other development partners have 

initiated projects geared towards empowering the youth economically. For these 

initiatives to succeed, it is prudent to analyze the dynamics of this age group and how 

its growth rate will affect the focus and success of projects as they form part of the 

labour force.  

The projected youth population of Bungoma County in 2022 is 509,382, 60% of whom 

are unemployed. This number will keep increasing as the population increases if 

measures are not put in place to empower them.  

The County shall in adherence to the Kenya Constitution 2010 Article 55, put in place 

affirmative action programs designed to ensure that youth; 

a) Access relevant education and training 

b) Have opportunities to associate, be represented, and participate in political, 

social and economic spheres of life. 

c) Access employment 

d) Are protected from harmful cultural practices and exploitation  
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Labour Force (15 ɀ 64 years) 

This age group was 870,964 in 2019 and is projected to increase to 1,028,504 in 2027. 

This represents 52% percent of the total population. This is the economically active 

age group whose increase will require a commensurate increase in creation of job 

opportunities. Due to increase of this age group, it becomes necessary to invest in 

quality education and skills intensive trainings to the group to make it more 

productive. In order to absorb the increasing labour force, investment in diverse 

sectors such as modern agriculture, livestock, agribusiness, manufacturing, ICT, 

Transport and Infrastructure, marketing and ecotourism is required.  

Female Reproductive Age Group (15 -49):  

This age cohort stood at 393,972 in 2019 and was poised to grow to 465,234 in 2027. 

Currently, the fertility rate for Bungoma County has reduced from 5 percent in 2009 to 

3.6 percent in 2019. This trend corresponds to the national fertility rate  which dropped 

from 4.8 in 2009 to 3.42 percent in 2019. The declining fertility rate may in the 

medium term induce improvements in health, education, female labour force 

participation and economic growth. These improvements may lead to further 

reductions in fertility  and additional economic benefits. Further interventions should 

focus on healthcare to reduce the mortality rates from the current 10.2% where it has 

stood since 2009. Notably, the CountyȭÓ ÉÎÆÁÎÔ ÍÏÒÔÁÌÉÔÙ ÒÁÔÅ ÈÁÓ ÓÉÇÎÉÆÉÃÁÎÔÌÙ ÄÅÃÌÉÎÅÄ 

from 31% in 2009 to 22% in 2019 which is encouraging. 

Aged Population  (65 and above) :  

The number of senior citizens (those above the age of 65) stood at 60,127 in 2019. The 

number is projected to rise to 71,003 in 2027. This indicates the life expectancy levels 

are on the increase and measures should be put in place to address their varied needs; 

especially those associated with old age since they are no longer active economically. 

1.5.4 Population of Persons with Disabilities  
The Constitution of Kenya 2010 recognizes the fundamental human rights of every 

citizen as stated in the Bill of Rights. Anchored on the constitution, the County 

Government of Bungoma recognizes disability as one of the cross-cutting development 

issues to be mainstreamed into sectoral and institutional framework for programming. 

The total number of persons with disability in the County is estimated to be 40,186 

which is 2.4% of the County population  as the 2019 KPHC.  0.7% of people living with 

Seeing Difficulties, 0.4% with hearing difficulties, 0.7% with Mobility Difficulties , 0.4 

with cognition challenges, 0.2 with self-care challenges and 0.3% of the total 

population with communicating difficulties .  
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Table 9: Population of Persons with Disability by Type, Age and Sex  

Type 
Total Population Aged 5+  5-14 15-24 25-34 35-54 55+ 

Total  Male  Female Total  Male  Female Total  Male  Female Total  Male  Female Total  Male  Female Total  Male  Female 

 Visual  10,585 4,592 5,993 1,594 876 718 1,586 798 788 868 380 488 2,088 807 1,281 4,449 1,731 2,718 

 Hearing  5,457 2,491 2,966 1,356 748 608 984 522 462 540 265 275 699 291 408 1,878 665 1,213 

 Mobility  10,582 4,393 6,189 1,153 639 514 972 515 457 675 314 361 2,036 897 1,139 5,746 2,028 3,718 

 Self-care  3,575 1,759 1,816 920 537 383 629 349 280 340 188 152 455 239 216 1,231 446 785 

 Cognition  6,203 2,652 3,549 1,057 605 452 1,054 572 482 804 418 386 1,221 450 770 2,067 607 1,459 

Communicating  3,784 2,120 1,664 1,266 793 473 923 544 379 526 296 230 510 253 257 559 234 325 

Source: KNBS 2019 Census Report 

 

The County shall, in adherence to the Kenya Constitution 2010 Article 54, put in place affirmative action programs designed to 

ensure that PLWDs; 

a) Be treated with dignity and respect and be addressed in a manner that is not demeaning 

b) To access educational institutions and facilities for persons with disability that are integrated into the society 

c) To reasonably access all places, public transport and information 

d) Use sign language, Braille or other appropriate means of communication 

e) Access maÔÅÒÉÁÌÓ ÁÎÄ ÄÅÖÉÃÅÓ ÔÏ ÏÖÅÒÃÏÍÅ ÃÏÎÓÔÒÁÉÎÔÓ ÁÒÉÓÉÎÇ ÆÒÏÍ ÔÈÅ ÐÅÒÓÏÎȭÓ ÄÉÓÁÂÉÌÉÔÙȢ 

f) 5% of labour force comprises PLWDs. 
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1.5.5 Demographic Dividend  Potential  
Demographic dividend is the economic growth boost realized when the County 

achieves a low dependency ratio. This results from a decline in a CountyȭÓ ÍÏÒÔÁÌÉÔÙ 

and fertility rates while the proportion of working age rises. 

Having a low dependency ratio frees up resources for households and governments 

which they can invest in education, health, and well-being to help foster economic 

growth. Table 10 shows the demographic dividend potential of Bungoma County.  

Table 10: Demographic dividend potential  
Category  2009 2019 2023 2024 2025 2026 2027 

Population size  1,374,447 1,670,535 1,786,973 1,815,827 1,844,680 1,869,650 1,894,619 

Population below 15 (%)  0.48 0.44 0.44 0.44 0.44 0.44 0.44 

Population 15 - 64 (%) 0.49 0.52 0.52 0.52 0.52 0.52 0.52 

Population above 65 (%)  0.03 0.04 0.04 0.04 0.04 0.04 0.04 

Dependency Ratio  105.8 91.8 91.8 91.8 91.8 91.8 91.8 

Fertility Rate  6.1 3.6 3.4 3.4 3.4 3.3 3.3 

Mortality Rate  10 10.2      

Source: KNBS Population and Housing Census Report, 2019 

With reducing dependency ratio occasioned by reducing fertility rate and increasing 

labour force, we project to record increased productivity. Further, in the medium 

term, the County shall pursue a sustainable population policy, ensuring that we 

enhance our human capital development for productivity.  

Kenya as a country endeavors to harness the potential of its youthful population in 

ÄÒÉÖÉÎÇ ÔÈÅ ÃÏÕÎÔÒÙ ÔÏ×ÁÒÄÓ ÔÈÅ ÁÓÐÉÒÁÔÉÏÎÓ ÏÆ 6ÉÓÉÏÎ άΪέΪȢ 4ÈÅ ÃÏÕÎÔÒÙȭÓ ÄÅÍÏÇÒÁÐÈÉÃ 

dividend roadmap borrows its pillars from the African Union roadmap. The pillars are; 

a) Health and wellbeing  
b) Education and skills development 
c) Employment and entrepreneurship  
d) Rights, governance, and youth empowerment 

To harness the potential of its youth in preparation for the demographic dividend 

window, the County continues to invest in the aforementioned areas as illustrated 

herein.  

Healt h and wellbeing  
Life expectancy has increased between 1990 and the present from 63 to 69 years for 

females and 60 to 65 years for males. However, many people in the County still endure 

poor health outcomes. Access to sexual and reproductive health (SRH) information 

ÁÎÄ ÓÅÒÖÉÃÅÓ ÉÓ ÉÎÁÄÅÑÕÁÔÅȢ %ÁÒÌÙ ÃÈÉÌÄÂÅÁÒÉÎÇ ÕÎÄÅÒÍÉÎÅÓ ÇÉÒÌÓȭ ÈÕÍÁÎ ÃÁÐÉÔÁÌ 

development which leads to lower labor force and productivity  participation rates.  

Development partners should support the County government in the formulation and 

implementation of policies that ensure fertility and child mortality continues to 

decline to enable the County to achieve a favorable support ratio. 
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In the medium term, the County will:  

V Ensure youth access reproductive health information and services especially in 
the rural areas  

V Enhance campaigns on public awareness on disease prevention (malaria, STIs 
HIV and AIDS)  

V Conduct awareness on the benefits of family planning  
V Provide childcare and maternal services, preventive measures for malaria and 

diseases that are endemic to the County, adequate health facilities and 
sustained reproductive and sexual health programmes.  

 
Education and skills development  
The transition from education  to employment for young people is a fundamental step 

that lays the foundation for future earnings. Investments in education generates a 

ÓËÉÌÌÅÄ ×ÏÒËÆÏÒÃÅȟ ×ÈÉÃÈ ÒÁÉÓÅÓ ÐÅÏÐÌÅȭÓ ÉÎÃÏÍÅÓ ÁÎÄ ÉÍÐÒÏÖÅÓ ÅÃÏÎÏÍÉÃ 

development. In the medium term, t he County intends to: 

V Expand infrastructure and access to basic education  
V Support government efforts to reduce dropouts and increase secondary 

completion rates. 
V Eliminate the gender gap in education. 
V Ensure relevant quality  education and skills training in relation to the job 

market trends  
V Enforce laws and carry out sensitization on prevention of child labour and 

importance of education 
 

Employment and entrepreneurship  
An economic policy environment that fosters job growth and attracts investment is 

vital to the achievement of Vision 2030 goals and the demographic dividend. By 

supporting domestic industries, improving market efficiency, and strengthening 

governance of public institutions, GCP per capita will be more than 12 times higher by 

2050 and nearly 90 percent of the working-age population will be employed. 

To achieve this, the County Government will;  

V Create awareness among the youth about employment and investment 
opportunities existing in the County  

V Facilitate the youth to access business loans 
V Support the Youth and agriculture initiative.  
V )ÎÃÒÅÁÓÅ ×ÏÍÅÎȭÓ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÉÎ ÔÈÅ ÆÏÒÍÁÌ ÌÁbor force. 
V Raise incomes at the household level. 

 
Rights, Governance,  and youth empowerment  

a) Enhance youth participation in decision making and address corruption  
b) Promote equality and justice for all including the marginalized and PWDs  
c) Ensure transparency and accountability in the management of County affairs 
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Figure 4 shows the CountyȭÓ ÐÏÐÕÌÁÔÉÏÎ ÐÙÒÁÍÉÄ ÉÎ άΪ09  

Figure 4: County  Population Pyramid 2009  

 

 

 

Figure 4 shows the desired population projections attained by leveraging investments 

in the population dividend  while Figure 5 shows the County population pyramid using 

2019 population  

Figure 5: Desired Population Pyramid  

 

The population structure in 2009 showed unsustainable fertility rates in relation to working population.                               

This signaled the need for action on the four pillars of Health and wellbeing; Education and skills development; 

Employment and entrepreneurship; Rights, governance, and youth empowerment 

The figure shows the desired population structure with declining fertility and an expanding working 

population which can catalyze rapid socio-economic transformation in the County. The journey 

towards this desired future is on-going with a focus on family planning, food and nutrition security, 

long schooling years and empowerment programmes 
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Figure 6: County  Population Pyramid 2019  

 

The diagram shows a reducing fertility rate and a population structure moving 

towards the desired one. If this end continues, the County is likely to achieve the 

desired population structure by the year 2032. 

For the County to harness the demographic potential, it needs to emphasize more on 

the four pillars as guided by the AU. Further, continuous reduction of the fertility and 

mortality rates is key. When implemented concurrently, they drive the County 

towards the economic prosperity that results from demographic potential. 

1.6 Human Development Index  

Human development (HD) is the improvement of the human condition so that people 

live longer, healthier, and fuller lives. Human Development is both a goal and a 

process of empowering people to lead the lives they value by expanding their 

capabilities, freedoms, and choices (UNDP, 2009).  

Human development has six essential pillars: equality, sustainability, productivity, 

empowerment, cooperation, and security. The HDI is a summary measure for 

assessing long-term progress in three basic dimensions of human development: a long 

and healthy life (measured by life expectancy), access to knowledge (measured by 

mean years of schooling among the adult population) and a decent standard of living 

(measured by GDP per capita in purchasing power parity terms).  

Achievement in each dimension is determined by how far a country has gone in 

attaining goals in life expectancy of 85 years, adult literacy and enrolments of 100 

percent, and real GDP per capita of $40,000 in purchasing power parity terms. These 

indicators are compiled into a single number between 0 and 1.0, with 1.0 being the 

highest possible human development. HDI is divided into four tiers: very high human 
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development (0.8-1.0), high human development (0.7-0.79), medium human 

development (0.55-.70), and low human development (below 0.55). 

Kenya's HDI has been growing at an average of 0.64 growth from 1990 where it was at 

0.473, 2010 at 0.530 and 2015 at 0.555. +ÅÎÙÁȭÓ ($) ÉÎ άΪΫί ×ÁÓ ΪȢίίί ×ÈÉÌÅ ÔÈÅ CountyȭÓ 

was 0.48. In comparison to the Standards and the Country, the CountyȭÓ ÐÅÒÆÏÒÍÁÎÃÅ 

in 2019 is as shown in Table 11.  

Table 11ȡ +ÅÎÙÁȭÓ ($) ÁÎÄ ÃÏÍÐÏÎÅÎÔ ÉÎÄÉÃÁÔÏÒÓ ÆÏÒ άΪΫγ 
 

HDI 

value  

HDI 

rank  

Life  

expectancy at birth  

Expected 

years of 

school ing  

Mean years 

of schooling  

GNI per 

capita  

(2017 PPP 

US$)  

   Males  Females    

Standard    85 85 18 15 75,000 

Kenya  0.601 143 60.6 66.5 11.3 6.6 4,244 

Bungoma  0.572  65.5 68.2 11.3 9 943.79 

 

+ÅÎÙÁȭÓ ($) ÖÁÌÕÅ ÆÏÒ άΪΫγ of 0.60 put the country in t he medium human 

development categoryɂpositioning it at 143 out of 189 countries and territories. 

"ÅÔ×ÅÅÎ ΫγγΪ ÁÎÄ άΪΫγȟ +ÅÎÙÁȭÓ ($) ÖÁÌÕÅ ÉÎÃÒÅÁÓÅÄ ÆÒÏÍ ΪȢήβά ÔÏ ΪȢΰΪΫȟ ÁÎ ÉÎÃÒÅÁÓÅ 

of 24.7 percent. 

"ÅÔ×ÅÅÎ ΫγγΪ ÁÎÄ άΪΫγȟ +ÅÎÙÁȭÓ ÌÉÆÅ ÅØÐÅÃÔÁÎÃÙ ÁÔ ÂÉÒÔÈ ÉÎcreased by 9.3 years, mean 

years of schooling increased by 2.8 years and expected years of schooling increased by 

άȢέ ÙÅÁÒÓȢ +ÅÎÙÁȭÓ '.) ÐÅÒ ÃÁÐÉÔÁ ÉÎÃÒÅÁÓÅÄ ÂÙ ÁÂÏÕÔ έαȢΫ ÐÅÒÃÅÎÔ ÂÅÔ×ÅÅÎ ΫγγΪ ÁÎÄ 

2019. To progressively improve our Human Development Indices, the County 

undertakes to invest considerable resources and support the indicators: Life 

expectancy at birth, expected years of schooling, and gross national product as follows. 

V To increase the life expectancy at birth, there is need to improve the health 

sector, by investing in health facilities, research centers and tertiary educational 

institutions to graduate health personnel. 

V To increase the expected years of schooling, there is need to improve the 

education sector to provide 100% literacy to the people who will  be able to 

prudently utilize available resources.  

V To increase the gross national product, there is need for more skilled workers, 

and that is achieved by investing in home craft centers, VTCs and tertiary 

institutions.  

V Promote good governance that will enable achievement of the aforementioned; 

and 

V Create a pollution free environment.  
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1.7 Poverty Index  

Poverty is a complex and multifaceted phenomenon that goes beyond the money 

metric way of measuring it. Multidimensional poverty measures a wide range of 

deprivations: not having enough to eat, having inadequate housing material, being 

sick, having limited or no formal education, having no work, and living in unsafe 

neighborhoods.  

The multi -dimensional approach to measuring poverty was given more impetus by the 

2030 Sustainable Development Goals (SDGs). Target 1.2.2 of Goal 1 on zero poverty 

requires all countries to measure and report poverty using all approaches and support 

all forms for the various age groups. The monetary poverty rate for Bungoma is 35.5% 

which is nearly the same as the national rate of 35.7% with approximately 525,509 

people in the County being monetarily poor. Bungoma has a multidimensional poverty 

rate of 74.2%, which is twice the monetary poverty rate of 35.5% with a total of 

1,063,914 people being multidimensionally poor.  

When disaggregated by age groups, 69% of children in Bungoma are 

multidimensionally poor. This is 17-percentage points higher than the national average 

of 52.5%. Among the youths, 71% are multidimensionally poor compared to a national 

average of 48.1% while for the elderly population, 75% are multidimensionally poor 

compared to a national average of 55.7%.  

Among children aged 0-17, the core drivers of multidimensional poverty are housing 

(84.7%), Sanitation (63%), nutrition (52%) and water (38%). For youths aged 18-34, the 

core drivers of multidimensional poverty are housing (82.7%), education (63.1%), 

sanitation (60%) and nutrition (41%). Among adults aged 35-59, the core drivers of 

multidimensional po verty are housing (83%), economic activity (81%), education 

(73%), and sanitation (63%). Among the elderly aged 60+, the core drivers of 

multidimensional poverty are housing (91%), nutrition (64%), sanitation (61%) and 

education (43.3%). Drivers of poverty have been detailed in table 12.  

Table 12: Poverty Drivers  

Drivers of Poverty  
Age 

0 -17 18 - 34 35 - 59 60+ 

Housing  84.7 82.7 83 91 

Education  - 63.1 73 43.3 

Sanitation  63 60 63 61 

Nutrition  52 41 - 64 

Water  38 - - - 

Economi c Activity  - - 81 - 

Source: KNBS  
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CHAPTER TWO: REVIEW OF THE PREVIOUS CIDP  
2.0 Overview  

This chapter provides a review on implementation of the previous CIDP 2018-2022. It 

presents an analysis of County performance in terms of revenues, expenditures, and 

key outcomes as well as the major challenges faced in the implementation of the plan, 

lessons learnt and recommendations.  

2.1 Analysis of the County  Revenue Sources 

This section provides annual projected revenues versus actual receipts in the period 

under review. The information should be tabulated as in table 13. 

Table 13: Analysis of County  Revenue Sources 
Revenue 
Sources 

Revenue Projections (Kshs. Millions) Actual Revenue (Kshs. Millions) 

FY 1 FY 2 FY 3 FY 4 FY 5 FY 1 FY 2 FY 3 FY 4 FY 5 

Equitable 
share 

8,949 .0 8,893.65 8,893.65 10,659.4 10,659.44 8,949 .0 8,893.65 8,893.65 9,806.68 - 

Conditional 
Grants 
(GoK)  

905.9 
660.7 

 
499.7 434.06 0 583.9 463.3 367.6 216.74 - 

Conditional 
Grants 
(Developme
nt Partners)  

901.3 2,147.4 896.8 1,633.1 856.32 687.4 1,587.6 650.0 453.04 - 

Own Source 
Revenue 

753.2 919.1 1,141.5 1,488.3 1,398.52 650.5 777.5 765.4 983.3 - 

Other 
sources 
(Specify)  

- - - - - - - - - - 

Total  11,509.4 12,620.85 11,431.65 14,214.9 12,914.3 10,870.8 11,722.05 10,676.65 11,459.76 - 

 

Key highlights from the table: 

Á The main source of revenue for the County was equitable share inform of 

National Government exchequer releases. The releases were availed in full 

though sometimes they delayed. This affected timely implementation of 

projects as funds were utilized in the subsequent financial years. 

Á Conditional grants from the national government also delayed and in some 

cases were not released in full.  

Á Conditional grants from development partners delayed and in some cases were 

not released in full or released at all. 

Á Own source revenue was not collected as targeted due to the negative effects of 

COVID-19 pandemic among other factors.  

2.2 County  Budget Expenditure Analysis  

This section provides an analysis on resource requirements as set out in the CIDP II vs. 

allocations through the budgeting processes. The discussion provides information on 

the likely effects of funding gaps on performance; and the efforts made to bridge the 

gap.  
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Table 14: County  Expenditure Analysis  

Department  

Total Budget 
Allocation 
(Kshs in 
millions)  

Total Actual 
Expenditure 

(Kshs in 
millions)  

Variance  
Absorpt
ion rate 

(%) 
Remarks  

Agriculture, 
Livestock, Fisheries 
and Cooperative 
Development 

4,430,543,757 3,168,378,422 1,262,165,335 71.5 

Delayed disbursement 
of Funds from 
Exchequer and 
Partners 

Tourism and 
Environment 

910,561,137 890,441,823 20,119,314 97.8 
The allocation was 
largely recurrent 

Water and Natural 
Resource 

1,684,674,590 962,819,192 721,855,398 57.2 

The variance was 
mainly attributed to 
delays in procurement 
processes 

Trade, Energy and 
Industrialization  

567,901,237 396,670,851 171,230,386 69.8 

The variance was 
mainly attributed to 
delays in procurement 
processes 

Education 6,414,063,597 5,475,884,150 938,179,447 85.4 

The variance was 
mainly attributed to 
delays in procurement 
processes 

Health and 
Sanitation 

15,277,854,737 12,331,372,254 2,946,482,483 80.7 

The variance was 
mainly attributed to 
delays in procurement 
processes 

Roads and Public 
Works 

6,739,224,329 5,306,157,320 1,433,067,009 78.7 

The variance was 
mainly attributed to 
delays in procurement 
processes 

Lands, Urban and 
Physical planning 

536,548,131 461,767,754 74,780,377 86.1 

The variance was 
mainly attributed to 
delays in procurement 
processes 

Housing 186,319,770 117,864,511 68,455,259 63.3 

The variance was 
mainly attributed to 
delays in procurement 
processes 

Bungoma 
Municipality  

817,008,734 382,128,561 434,880,173 46.8 

The variance was 
attributed to delayed 
disbursement of 
Funds from 
Development Partners 

Kimilili 
Municipality  

1,428,967,797 493,123,058 935,844,739 34.5 

The variance was 
attributed to delayed 
disbursement of 
Funds from 
Development Partners 

Gender, Culture, 
Youth and Sports 

1,296,306,522 980,190,110 316,116,412 75.6 

The variance was 
attribut ed to delayed 
disbursement of 
Funds from Exchequer 

Finance and 
Economic planning 

4,995,824,747 4,657,831,505 337,993,242 93.2 
The allocation was 
largely recurrent 

County Public 213,537,462 202,381,120 11,156,342 94.8 The allocation was 
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Department  

Total Budget 
Allocation 
(Kshs in 
millions)  

Total Actual 
Expenditure 

(Kshs in 
millions)  

Variance  
Absorpt
ion rate 

(%) 
Remarks  

Service Board largely recurrent 

Governor and 
Deputy Governor 

1,979,922,016 1,808,969,928 170,952,088 91.4 
The allocation was 
largely recurrent 

Public 
Administration  

3,427,735,139 2,518,926,123 908,809,016 73.5 

The variance was 
mainly attributed to 
delays in procurement 
processes 

County Assembly 4,151,700,670 3,926,877,540 224,823,130 94.6 
The allocation was 
largely recurrent 

Total 55,058,694,372 44,081,784,222 10,976,910,150 80.1 

The total variance was 
mainly attributed to 
delayed disbursement 
of funds by 
development partners 
and delayed 
procurement 
processes 

 

2.3 Sectors Programmes ȭ Performance Review  

This section discusses sector outcomes performance trends for the various County 

sectors. 

2.3.1 Agriculture, Urban and Rural Development  
The agriculture sector targeted to increase various crops and livestock production in 

the plan period. The sector managed to increase beans production from 39.27 MT in 

2018 to 46.87 MT in 2021 against a target of 100MT. Groundnuts production also 

increased from 0.849MT to 1.467MT. The increment was due to enhanced investments 

in the bean value chain supported by NARIGP. 

However, there was a notable decline in maize, sorghum, and sweet potatoes 

production. The decline was attributed to changing weather patterns, shift in 

production to sugarcane in Tongaren and Mt. Elgon, high cost of inputs and low 

adoption of good agricultural practices. 

The key outputs that contributed to the achievements of the outcomes include 80,775 

beneficiaries of fertilizer and maize seed in all the 45 Wards (FISP -100Kgs of fertilizer 

and 10kgs of seed), KCEP e-voucher program benefited 4,603 farmers in Sirisia and 

Tongaren Sub-counties, 89,260 farmers trained and benefited from extension services, 

136 agriculture officers employed to enhance service provision, 9 tractors procured for 

tractor hire services.  

As for livestock products, there was a 72 % increase in beef production, 371% increase 

in chevon production, 348% increase in mutton production, 259% increase in poultry, 

144% increase in honey production and 83% increase in eggs production. This increase 

was due to increased demand for livestock products, increased commercialization, and 

enhanced investments in the industry. 
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In an effort to provide a coordinated approach to land use, the sector prepared a 

County spatial plan, County land use map, integrated physical development plans, 

land inventory, developed valuation rolls, established a GIS lab, surveyed 70% of 

markets and urban centres, and resolved all the boundary disputes presented to them. 

The sector also purchased a total of 10 acres of land to facilitate development of 

County projects. Some photographic evidence of the achievements is as; 

  
Dairy Processing Plant Structures at Webuye Equipment at the Chwele Chicken Slaughter 

House 
 

  

Farm Input dist ribution  Poultry farming  

2.3.2 Education  
To provide effective and quality ECDE education for sustainable development, the 

sector set out to improve access to quality Early Childhood Development and 

Education (ECDE). This was achieved through: 

i. Increased ECDE net enrolment rate from 77.6% to 79% against a target of 

100%.  

ii.  Increased ECDE gross enrolment rate from 82.2 % to 89% against a target of 

100%.  

iii.  Improved Teacher: Pupil ratio from 1:50 to 1:40 against a target of 1:35 

iv. Increased number of ECDE teachers with formal training  

These achievements were occasioned by the construction of 223 additional classrooms 

in 45 wards, provision of learning materials in 860 schools and employment of 2,044 

teachers. Below is a photographic evidence of one of the classrooms. 
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ECDE classroom Pupils at Chenjeni Primary School 

To enhance equity in access to quality education, the County issued bursaries to 

80,000 beneficiaries and scholarships to 10,000 vulnerable students in secondary 

school over the plan period. 

To equip youth with relevant skills, knowledge and capacity to engage in productive 

activities, the sector sought to improve access to Vocational Training. This was 

realized through an increase in enrolment of VTC trainees from 1,440 in 2018 to 5,469 

in 2021 surpassing the target of 4,050. This was enabled due to the establishment of 58 

more VTCs, construction of 12 workshops in the centers and provision of tools and 

equipment in all the centers. 

  
Wekelekha VTCs Cheptais VTCs 

2.3.3 Health  
The sector set out to provide essential health care service that is affordable, equitable, 

accessible and responsive to client needs. The sector achieved the following in the 

plan period: 

i. Reduced facility -based death rate to 1% against a target of 0% 

ii.  Increased nurses (number) per 100,000 population from 24.29 to 27 against a 

target of 35 

iii.  Reduced the number of inpatients (admissions) Under 5 from 389,533 to 

338,337 surpassing a target of 370,056  

iv. Reduced maternal and child death rate by 0.07% 

v. Reduced HIV prevalence from 3.2% in 2018, to 2.8% in 2021 

vi. Increased the percentage of TB patients completing treatment from 89% in 

2018 to 90% in 2021 

vii. Reduced malaria prevalence from 27.2% in 2018 to 19% in 2021 
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These achievements were attributed to  increased number of health personnel (172 

Health personnel employed), availability of essential supplies, increased investment in 

health infrastructure (6 Health facilities operationalized and 20 Health facilities 

equipped), Mass mosquito net distribution to households and provision of specialized 

health services such as renal, dental, optical and X-ray at the Bungoma County 

Referral Hospital (BCRH). 

The sector improved Sanitation Standards in both urban and rural areas through: 

i. Increased sanitation facility coverage from 67% in 2018 to 75% in 2021 against 

a target of 100% 

ii.  Increased sanitation facilities functionality from 67% in 2018 to 80% in 2021 

against a target of 100% 

iii.  Increased population sensitized on WASH from 80% in 2018 to 90% in 2021 

against a target of 100% 

 

Dialysis Machines at BCRH 
 

Maternity wing at Bungoma Referral Hospital 

2.3.4 Energy, Infrastructure and ICT  
In the plan period, the sector realized an improved and efficient transport network 

through:  

i. Upgrading of 96.66 kms of road to bitumen standards against a target of 

300kms (15.96KMs of roads in urban areas and 80.7KMs in various parts of the 

County). This has led to a reduction in motor vehicle maintenance cost, travel 

time and cost of transport.  

ii.  Gravelling of 2,192.6kms of roads in the plan period against a target of 2,750 

kms. This has led to an improvement in rural road network observable 

through emerging of new passenger terminus, relatively reduced cost of motor 

vehicle maintenance and cost of transport.  

iii.  Upgrading 6.5kms of urban road to dual carriageway.  The expansion has 

significantly reduced traffic congestion, accidents and provided a seamless 

flow of storm water in Bungoma Town. 

iv. Constructing 62 bridges and box culverts which have significantly improved 

connectivity, reduced travel time and a relatively low cost of transport as well 

as reduced cases of drowning. 
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To promote road safety among County citizenry, the sector targeted a 2% increase in 

NMT (Non -Motorized Transport) infrastructure but achieved 1% through installation 

of speed control pumps, street lighting and road marking on urban roads. The 

inadequate focus on rural roads has resulted into relatively high number of road 

accidents and uncontrolled flow of traffic on rural connector roads as well as County 

major arteries.  

For the provision of affordable and decent housing to citizens, the sector constructed 

8 residential houses and renovated 56 houses. There is increased access to information 

as a result of operationalization of the bulk messaging services and installation of the 

one M&E visual dashboard against a target of three.  However, the department intends 

to commit more resources towards increasing access to information. 

Dual carriageway road in Bungoma Town Khamulati Bridge in Maeni Ward 

 

  
Firefighting equipment  Street light installation  

2.3.5 General Economic and Commercial Affairs  
In pursuit of grid energy distribution  and increased electricity connection, the sector 

managed to do 1,159 connections against a target of 6,616 connections. The 

connections were made to households, businesses, educational institutions, markets 

and health facilities. Necessitated by the high costs of maintaining and repairing street 

and market lights, 1 cherry picker was procured. 

To enhance fair trade practices and consumer protection, the sector calibrated 87 

equipment as targeted, verified and stamped 8,010 weighing and measuring 

equipment against a target of 9,500. 
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To boost business development, the sector supported 16 cottage industries, sensitized 

and trained 1,527 SMEs against a target of 2,500, held 8 exhibitions and trade fair 

events against a target of 20, constructed 193 modern stalls and 37 bodaboda sheds. To 

enhance access to credit finance/Business Loans, the sector disbursed Kshs 19,156,000 

to 665 beneficiaries across the County. 

In a bid to identify, develop and market key tourism products in the County, the 

sector developed one tourist site (Mt. Elgon Forest ɀ Nature trail) and  undertook 5 

MICE (Meetings, Incentives, Conferences and Exhibitions) events within the plan 

period. 

The sector realized an increase in the number of co-operative societies from 109 to 395 

and an increase in turnover from Kshs 257M to Kshs 2.2 B. The increase in number of 

societies and turnover was attributed to enhanced investment in development of 

cooperatives; sensitization on benefits of organized groups; mobilization of 

membership & registration; and training of society leadership and members on good 

governance and market linkages. 
 

 
Modern Market Structures and Activities at Kimilili Municipality  

2.3.6 Recreation, Culture, Youth and Sports  
The sector improved heritage, cultural knowledge, appreciation and conservation 

ÔÈÒÏÕÇÈ ÏÕÔÐÕÔÓ ÓÕÃÈ ÁÓȡ 3ÁÎÇȭÁÌÏ ÍÕÌÔÉÐÕÒÐÏÓÅ ÃÕÌÔÕÒÁÌ ÃÅÎÔÒÅ ÃÏÎÓÔÒÕÃÔÅÄ ÁÎÄ 

equipped; 6 community cultural festivals organized and conducted in the County; 6 

cultural exchange programmes organized (regional, local and international); 18 

Cultural groups mobilized and registered against a target of 20; Participated in 

KICOSCA & EALASCA games; Participation in Kenya cultural music festivals; 

Celebration of herbal medicine day; 15 Heroes and heroine were identified and 

recognized against a target of 45. 

The sector also increased appreciation of gender equality, empowerment and freedom 

from discrimination of vulnerable groups by: Formed and operationalized GTWG in 

all 9 sub-counties and one at the headquarter to respond to increasing cases of GBV in 
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the County; celebrated International Women Days, International Disability Days and 

the Day of An African Child to create awareness on issues related to the theme of the 

celebration and promoted economic empowerment of women by enhancing access to 

affordable credit. 

To nurture sports and talent, the sector:  Is modernizing Masinde Muliro stadium 

where the construction process was at 65%; Constructed phase 1 and II of high altitude 

training centre; constructed 3 new sub-County stadia; supported establishment of  2 

County sports clubs. 

To enhance the socio-economic status of youth; the sector 

i. Constructed Maeni youth center 

ii.  Trained and mentored 350 youth on Ajira digital work program against a 

target of 450 

iii.  Constructed an exhibition and innovation centre  

iv. Sensitized 1,000 youth on crime, drugs and substance abuse against a target 

of 4,500 

v. Established Bungoma County youth empowerment fund where 89 youth 

groups accessed funds 

vi. Engaged 225 youth on short term job programme 

vii. Established an ICT training centre in Bungoma town in partnership with 

centum investment 

 

  
Modernization of Masinde Muliro Stadi um 
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High Altitude Training Centre in Mt.Elgon  

2.3.7 Public Service Management and Administration  
Public service delivery has been enhanced by construction of 11 ward administration 

offices against a target of 45 and face lifting of the County HQs.  The County assembly 

administration block was constructed to improve service delivery. More investment is 

required for acquiring of land and construction of offices at sub County and ward 

levels to facilitate decentralization of services 

The County government carried out 81 civic education engagements against a target of 

225 to enhance public knowledge on various aspects of the constitution, devolution, 

democracy and individual rights. 

Increased ICT related services resulting from 100% installation of LAN in County HQ 

offices, 30 % WAN coverage against a target of 100% and 70% Wi -Fi installation in HQ 

offices has enhanced service delivery. Security of County Government information has 

been enhanced due to the upgrading of the server room.  Security of County 

Government resources has been enhanced by installing CCTV to 30% of HQ offices 

against a target of 100%.  More investment is required to enhance ICT coverage and 

security of County assets. 

The operationalization of the human resource management system and the records 

management system enhanced human resource management during the plan period. 
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County Assembly of Bungoma Administration 

Block 

Maeni Ward Administration Office  

2.3.8 Environmental Protection, Water and Natural Resources  
There is an increase in the County tree cover by 0.6%. This is attributed to the increase 

ÉÎ ÐÒÉÖÁÔÅ ÆÁÒÍ ÕÐÔÁËÅ ÉÎ ÔÒÅÅ ÐÌÁÎÔÉÎÇ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔ ÐÁÒÔÎÅÒȭÓ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ÉÎ 

planting trees in public learning institutions.  

There was a percentage increase in population with access to safe water in the County, 

from 25.8% to 35% against a target of 100%. The key outputs that attributed to this 

increase are: construction of 5 Large water scheme by the NG, construction of 5 

medium water project across the County, construction of 181 small water projects, the 

County procured a drilling rig unit to which sunk strategic boreholes across the 

County in water stressed areas and the 54% reduction in non-revenue water in the 

CountyȭÓ ÕÒÂÁÎ ×ÁÔÅÒ ÓÃÈÅÍÅȢ 

  
Tree Planting at Kaberwa Forest, Mt. Elgon 
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Toili Water Project in Chwele/Kabuchai Drilling of Siloba Water Borehole in Kimaeti Ward  

2.4 Challenges Experienced during Implementation of the previous CIDP  

i.  Legal, institutional and policy framework:  

Departments and directorates attributed low achievements to inadequate policy, legal 

and institutional framework. In some sectors efforts to develop policy and legal 

framework were delayed in their approval and enactment processes thus hindering 

delivery of services.  

ii.  Resource Management:  

Inadequacies in three key resources hindered the realization of targets:  

a. Human Resource: Human resource was indicated as inadequate across all sectors 

in terms of numbers and skills. This was largely due to existing freeze on 

employment and limited career progression. The departments thus faced 

challenges in succession management and staff stagnation.  

b. Tools and Equipment: Lack of necessary equipment and facilities was reported in 

various departments. In addition, there was inadequate office space which 

hampered efficient operations and performance.  

c. Financial Resources: Inadequate and untimely disbursement of funds led to 

delayed execution of programmes.  Delay in payment of pending bills, budget 

reviews negatively affected projects implementation.  

 

iii.  Acquisition o f land for projects:  

Various sectors experienced challenges in acquiring land for government projects. 

There was consistent land use conflicts and unavailability as well as exaggerated value 

of land. This led to delays in delivering on some projects.  

iv.  Cli mate change:  

The effects of adverse impact of climatic change which resulted in increased weather 

variability were experienced in this period. This affected food production, water 

supply, livestock production, infrastructural development and general livelihoods of 

the people. There was need, therefore, for enhanced investments towards climate 

change mitigation and adaptation. 
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v. Low uptake/Utilization of Government Projects:  

Low utilization of projects was experienced largely due to lack of a comprehensive 

participatory and coordination framework that allows for joint planning, ownership, 

monitoring and reporting of the sectors by the community.  

vi.  Population pressure:  

The County has a high population density (552 people per Km2), leading to increased 

competit ion for land use i.e., agriculture, conservation, mining, industrial use and 

urbanization among others. The increased population pressure on land resources for 

livelihoods has led to reduced food security and environmental degradation. 

vii.  Inadequate data to i nform decisions  

Low access to data required for decision making necessitates the establishment of data 

management mechanisms in the County. 

viii.  Drugs and substance abuse:  

Increased prevalence of drugs and substance abuse especially among the youth hence 

the need for control measures and establishment of rehabilitation centers. 

2.5 Emerging Issues  

ü Impacts of climate change: increased weather variability leading to prevalence of 

pests and diseases, reduced productivity and other environmental, social and 

economic challenges. This has necessitated development of policy, legal and 

institutional framework to fast-track County climate change mitigation and 

adaptation action plans. 

ü Conflict Resolution Mechanisms:   Increased cases of violence, loss of assets and life 

arising from failure to resolve disputes calls for the need for sensitization on 

conflict resolution mechanisms      including legal, social and alternative dispute 

resolution mechanisms. 

ü Management of Youth and Adolescence Issues: The relatively high youth and 

adolescence population and vices arising from enhanced access to information have 

necessitated the need for information and technology management and provision 

of youth friendly services.  

ü Education Reforms Management: The education sector is undergoing reforms from 

the 8.4.4 education system to the Competence Based Curriculum (CBC).  Such 

changes in the education sector have led to increased costs and pressure on 

infrastructure. The County should consider the reforms in its planning framework. 

ü Mental Health Management:  Mental illness cases are on the rise leading to 

increased violence, depression and suicide cases. This calls for urgent strategies for 

mental health awareness and management 

ü Disaster Management: During the plan period, COVID-19 pandemic wreaked havoc 

on many aspects of the society. The government should therefore provide an 

emergency kitty that would help tackle such happenings in the future. This will 

minimize the damage when such an eventuality occurs. 

ü Green Growth Promotion: Increased environmental degradation related to human 

activities has necessitated the adoption of green growth technologies such as solar 



_____________________________________________________________________________________________ Transforming Bungoma County 

Bungoma County Integrated Development Plan 2023 ɀ 2027     Page 42  

power, electric mobility amongst others which should be promoted further to 

enhance environmental sustainability. 

ü Impacts of global geopolitics (e.g., Ukraine - Russia war); Sanctions related to the 

war has led to disruptions in the supply chain of key commodities leading to 

increases in prices of such commodities as oil and cereals leading to costly 

transport, electricity,  and other manufactured goods. The economy is vulnerable to 

the commodity price shocks resulting from the war, particularly through fuel, 

fertilizer, wheat, and other food imports. 

ü Enhanced access to ICT impacts (e.g., digital marketing and networking ): Enhanced 

access to information is altering societal social behavior necessity measures to 

regulate access. Digital marketing is taking shape mostly in urban areas. There is 

need for enhanced sensitization of MSMEs on digital marketing and networking. 

ü Rapid Urbanization  Impacts: Rapid urbanization is increasing pressure on existing 

infrastructure. This has also led to increased land fragmentation of arable land into 

sizes that are not commercially viable for agricultural production. Provision of 

social services is also a challenge. Uncoordinated and uncontrolled development in 

the County is resulting in proliferation of slums. Unstandardized housing 

typologies, development on way leaves, irregular roads, absence/ inadequate solid 

and liquid waste management systems, inadequate percolation of social lines and 

public places is evidence of slums across the County.    

2.6 Lessons learnt and Recommendations.  

2.6.1 Lessons Learnt  
The following are lessons learnt to be replicated in future programming: 

i. Good governance and social accountability form a basis for sustainable 

development.  

ii.  Sustained investment in infrastructure such as ICT, road network, alternative 

energy and water supply is essential for unlocking the growth potential in the 

County.  

iii.  Partnerships with development partners can bridge the funding gaps 

identified in the budgetary process. 

iv. Citizen engagement through dialogue platforms for joint planning, 

monitoring,  and evaluation is critical for ownership of projects and promoting 

accountability and delivery of results. 

v. The use of verifiable information and data is essential for evidence-based 

planning and decision making.  

2.6.2 Recommendations  
i. Taking into consideration the criticality of data in County planning, the County 

should increase its investment in data gathering, while sector institutions 

should build databases for the data they use regularly.  

ii.  Finance Management: to ensure adequate and timely financial resources that 

achieve expected results effectively and efficiently, the following are the 

recommendations: 
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a. Ensure implementation of the fiscal strategy paper which puts emphasis on 

application of the limited resources on priority programs with the highest 

impact on the stated objectives. This will be achieved by further 

rationalization and alignment of prog rams and resources to the priorities 

undertaken by the spending Departments/Agencies to deliver desired 

outcomes economically and efficiently.  

b. Enhanced timely release of funds especially donor funds. The County needs 

to enter into memoranda of understanding (MoU)s which are favourable 

and compatible for faster implementation of programmes and projects. 

c. The County Departments and Agencies should mobilize additional resource 

from development partners, private sector and civil society in order to 

complement the budgetary allocations. 

d. Harmonization of efforts across sectors for optimal use of available 

resources for efficient and effective co-ordination of roles and activities is 

important.   

e. Timely release of funds for efficient implementation of planned programs; 

disbursement of the exchequer in line with the approved cash flow plans to 

minimize disruptions and delays in implementation of projects and 

programmes. 

iii.  Policy, Legal and Institutional Framework: Departments to: adopt use of 

existing national government policies and Acts; develop County policies and 

fast-track enactment of the new laws; review the existing policies and 

legislation of laws; and develop institutional frameworks.  

iv. Participatory approach: Active engagement of all stakeholders to militate  

against conflicts. Relevant stakeholders should be engaged in the planning, 

implementation,  and monitoring of projects. Community sensitization and 

engagement is paramount in ensuring ownership of projects and prevent the 

delays in projects implementation. This includes involvement of communities 

in the design and execution of projects to promote ownership and minimize 

resistance. 

v. Human Resource: Departments should capacity build their human capital in 

partnership with the National Government, development partners and private 

sector to increase their efficiency and effectiveness in service delivery. 

vi. There should be support for technical and skill-based programmes in learning 

institutions to absorb the large number of school leavers and prepare them for 

job market. This is in line with the current TVET reforms which are geared at 

ÐÒÏÄÕÃÉÎÇ ÓËÉÌÌÅÄ ÍÁÎÐÏ×ÅÒ ÔÈÁÔ ÃÁÎ ÁÃÔÉÖÅÌÙ ÃÏÎÔÒÉÂÕÔÅ ÔÏ ÔÈÅ ÃÏÕÎÔÒÙȭÓ 

economic development. 

2.7 Natural Resource Assessment  

This section discusses the major natural resources found wi thin the County. The 

information is summarized as indicated in table 15. 
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Table 15: Natural Resource Assessment  
Name of 
Natural  
Resource 
 

Dependent Sectors  
Status, Level of  
Utilization. Scenarios 
for future  

Opportunities for 
optimal  utilization  
 

Constraints to  
optimal utilization  
 

Existing Sustainable 
Management  
Strategies  

Mt. Elgon 
Forest and 
water tower  

Tourism Agriculture  
Health 
Energy 
Environment 
Education 
Water 

High level of 
deforestation 
 
The forest has been 
subjected to land use 
changes such as 
conversion to farmlands, 
urbanization and human 
settlements, reducing its 
ability to supply forest 
products and serve as 
water catchment area, 
biodiversity conservation 
reservoir, wildlife habitat 
and carbon sink.  
 
Expected further 
deforestation due to 
human activities in the 
forest 

 
 

 
 

Increasing demand for 
water supply, development 
as a tourist attraction site, 
and need for climate 
change mitigation. 
 
Established legal 
framework to guide 
preservation of natural 
forests. 

¶ Bungoma County 
natural resources 
policy, 2020 

¶ Bungoma County 
tourism policy 2020 

¶ Bungoma County 
climate change finance 
policy  

¶ Bungoma County 
Climate Change Act, 
2023 

¶ The forest is a trans-
County and trans-
national resource 
spreading into 
Trans-Nzoia County 
and the republic of 
Uganda. 

¶ Enforcement of the 
legal framework in 
the County is a 
challenge. 

¶ The rapidly growing 
population has 
further increased 
demand for fertile 
land, water, and 
energy, thereby 
putting considerable 
pressure on the 
forest.  

¶ Authorized logging 
has been practiced in 
Mount Elgon since 
the 1930s. A 1986 
presidential decree 
banned all logging in 
+ÅÎÙÁȭÓ ÎÁÔÕÒÁÌ 
forests; however, the 
directive excluded 
Mount Elgon ɂ as 
such, legal logging is 
an ongoing activity. 

¶ Sustainably conserve and 
manage all County forests 
for multiple uses in 
accordance to approved 
management plans.   

¶ Promote the rehabilitation 
and management of water 
catchment areas.   

¶ Promote participatory 
management of indigenous 
forests with communities 
and other stakeholders.   

¶ Monitor, assess and prepare 
periodic report on the 
integrity of forests including 
the water tower.   

¶ Encourage and support 
landowners to sustainably 
manage natural forests and 
riparian areas   

¶ Map and identify fragile and 
high biodiversity areas for 
gazettement as County 
forests 

Rivers ;  
Nzoia  
Malakisi  
Sosio 

Environment 
Water  
Fisheries Irrigation  
Transport  

Fluctuating water levels 
as a result of weather 
variability . 
Water quality is poor 

Enhanced awareness of 
harnessing the blue 
economy and increasing 
demand for irrigated 

Poor enforcement of 
legal framework has led 
to human encroachment 
and pollution.  

¶ Promote nature-based 
enterprises in the 
freshwater and wetland 
resources 
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Name of 
Natural  
Resource 
 

Dependent Sectors  
Status, Level of  
Utilization. Scenarios 
for future  

Opportunities for 
optimal  utilization  
 

Constraints to  
optimal utilization  
 

Existing Sustainable 
Management  
Strategies  

Kuywa  
Lwakhakha  

Energy  caused by soil erosion 
and other human 
activities. The quality is 
expected to decline due 
to increased farming 
activities, 
industrialization and 
increased human 
settlement. 
 
 
 
 
 

agriculture, electricity, 
water sports and industrial  
development will optimize 
utilization of the rivers . 
 
Existence of great 
potential areas of 
extraction of hydro energy 
power such as Nabuyole 
falls, Malakisi falls, Terem 
falls among others 
 

 
Inadequate resources for 
development of required 
infrastructure to 
facilitate utilization of 
the river resources 
 
Rivers Lwakhakha and 
Malakisi are trans-
national while together 
with Nzoia, the rivers are 
trans County. Decision-
making concerning their 
management is therefore 
a challenge.  

¶ Promote rehabilitation and 
restoration of degraded 
wetlands and riparian zones 
within the  
ecosystem 

¶ Work and collaborate with  
the various regulatory 
agencies charged with the 
management of freshwater 
and wetland ecosystems. 

¶ Take integrated approaches 
to prevent pollution of 
wetlands. 

¶ Control alien invasive 
species in the wetlands and 
riparian areas. 

¶ Sensitize and empower 
communi ties in the 
management freshwater and 
wetland ecosystems. 

Hills 
(Chetambe, 
Wekelekha, 
Siboti, 
Luucho, 
Kibichori, 
Nalondo, 
3ÁÎÇȭÁÌÏ, 
Musikoma ) 

Tourism Forestry 
Wildlife  
Transport  
Water 
Education 
Culture and Arts 

Under exploited for 
tourism. 
Destruction of hill 
ecosystems from Human 
activities. 
 
Expected further 
destruction due to 
continued human 
activities. 

There is enormous 
potential for tourism, 
forestry and biodiversity 
conservation. 

Most parts of the hills 
are privately owned 
hence hampers 
government efforts in 
their management. 
 

¶ Undertake mapping and 
identification of degraded 
hills in the County  

¶ Strengthen ecological and 
sustainable management of 
hill ecosystems.  

¶ Adopt appropriate land use 
planning for sustainable 
development of hills 
ecosystems.  

¶ Enhance community 
participation in the 
management of hills 
ecosystems.  

¶ Implement the Bungoma 
County soil management 
policy 
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Name of 
Natural  
Resource 
 

Dependent Sectors  
Status, Level of  
Utilization. Scenarios 
for future  

Opportunities for 
optimal  utilization  
 

Constraints to  
optimal utilization  
 

Existing Sustainable 
Management  
Strategies  

Soil  Agriculture  
Forestry 
Water  
Transport 
Culture 

Soils are suitable for 
agricultural production, 
however, 
over time, there has been 
declining soil fertility as 
soils are depleted of 
nutrients and are acidic  
 
 
 
 
 
 
 
 
 

Enormous potential for 
Agriculture, afforestation, 
and infrastructural 
development. 
 
 
 

¶ Declining soil 
fertility as a result of 
high acidity, 
inadequate and 
inappropriate use of 
inorganic and 
organic fertilizers, 
Loss of soil cover, 
human activities on 
the land. 

¶ Human activities 
such as urbanization, 
land sub-division, 
deforestation and 
poor waste disposal  

¶ Climate change 
impacts 

¶ Implement th e County Soil 
Management Policy   

¶ Promote farm forestry 

¶ Promote the use of soil and 
water conservation 
structures.   

¶ Promotion of renewable 
sources of energy and 
energy saving devices 

¶ Promote re-afforestation.  

¶ Promote rehabilitation of 
degraded land with suitable 
tree species.  

¶ Promote sustainable 
agricultural land 
management practices.  

¶ Involve and empower 
communities in soil 
conservation 

¶ Minimizing soil disturbance  

¶ Maintaining four -season soil 
coverage by using cover 
crops and a diversified crop 
rotation  

¶ Enhancing soil quality with 
compost and other natural 
soil amendments  

Mineral deposits  

Sand Infrastructure  
 

Sand is overexploited as a 
mineral. The current rate 
of exploitation is not 
sustainable. 
 
Expected sustained 
overexploitation due to 
high demand for sand 
 

High demand for sand for 
infrastructural 
development.  
 
 
 

Poor enforcement of 
legal framework has led 
to overexploitation  

¶ Strategic recognition for 
sand and actions across 
sectors needed. 

¶ Enforcement of legal 
framework/Domestication 
of required legal framework 

¶ Promote adoption of 
alternative materials for 
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Name of 
Natural  
Resource 
 

Dependent Sectors  
Status, Level of  
Utilization. Scenarios 
for future  

Opportunities for 
optimal  utilization  
 

Constraints to  
optimal utilization  
 

Existing Sustainable 
Management  
Strategies  

Building 
Stones 

Infrastructure,  
 

Deposits are spread 
across the County in 
varied types and 
portions. 
 
Underexploited due to 
low adoption of mi ning 
technologies. 
 
Expected increased 
exploitation resulting 
from adoption of 
improved mining 
technologies 
 

High demand for Building 
stones for infrastructural 
development 
 
Huge potential as the 
resource is available in 
large quantities 

Exist on privately owned 
land hence limited 
exploitation.  
 
Lack of technological 
knowledge on 
exploitation/Low 
adoption of existing 
technologies 

construction e.g. recycled 
building material, crushed 
ÒÏÃË ÁÎÄ ȬÏÒÅ-ÓÁÎÄȭ ÆÒÏÍ 
mining, among solutions. 

¶ Assess and document the 
mineral potential of the 
County 

¶ Formulate and implement 
mineral resources 
development and 
exploitation regulations. 

¶ Promote and implement 
mechanisms for sustainable 
harvesting of sand and 
mining activities.  

¶ promote rehabilitation and 
restoration of all mining 
sites including quarries and 
burrow pits.  

¶ Encourage equitable 
exploitation of mineral 
resources while ensuring 
local participation and 
involvement of indigenous 
enterprises or investment in 
mining sector. 

Wildlife  Environment 
Tourism 

There exists wildlife 
species such as snakes, 
monkeys, elephants, 
birds among others in 
Mt. Elgon national 
reserve and other 
conserved ecosystems in 
the County. 
However, the resource is 
underutilized.  
 

Being trans County and 
trans nationally mobile, 
there is potential for both 
local and international 
tourism. 
 
Supporting infrastructure 
such as transport and 
hospitality facilities have 
improved, paving way for 
promotion of tourism.  

The trans County and 
transnational nature give 
the animals room to 
migrate to and from the 
County. Inadequate 
mapping of migratory 
behaviour. 
 
 
Inadequate 
infrastructure to 

¶ Protect, conserve and 
improve the habitats, 
corridors and dispersal areas 
of wildlife.  

¶ Provide incentives for 
investment in sustainable 
wildlife conservation 
initiatives.  

¶ Promote the establishment 
of trans-boundary wildlife 
conservation areas as a basis 
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Name of 
Natural  
Resource 
 

Dependent Sectors  
Status, Level of  
Utilization. Scenarios 
for future  

Opportunities for 
optimal  utilization  
 

Constraints to  
optimal utilization  
 

Existing Sustainable 
Management  
Strategies  

 
 

facilitate utilization of 
wildlife e.g.  formal entry 
points and nature trails 
at the Mt. Elgon Forest  
 
 

for enhancing the 
conservation of shared 
wildlife resources and their 
ecosystems through 
relevant regional 
instruments. 

¶ Encourage and support the 
establishment of public, 
private and community-
based conservation areas. 

¶ Establish coordinating 
mechanisms for proper 
wildlife management 

¶ Maintain all gazetted 
protected areas and reclaim 
and restore the encroached 
areas to enhance wildlife 
conservation. 

¶ Strengthen and support 
wildlife research and 
monitoring to generate 
adequate information for 
decision making. 

¶ Protect endangered wildlife 
species. 

¶ Enhance community 
participation in 
conservation activities. 

Solar Energy ¶ Energy 

¶ Infrastructure  

¶ Agriculture  

¶ Health 

There is good solar 
insolation all year round, 
with moderate to high 
temperatures of 4-6 
kwh/m 2. This favorably 
sustains plant and animal 
life.   
 
Solar energy is 

Increased uptake of solar 
energy installations on 
infrastructure.  
 
 

High installation cost of 
solar energy harvesting 
infrastructure  
 
Vulnerability to weather 
changes  

¶ Promote awareness of solar 
energy technologies 

¶ Subsidizing the cost of solar 
energy infrastructure 

¶ Development of affordable 
solar energy financing 
models 

¶ Regulatory framework to 
promote compliance to 
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Name of 
Natural  
Resource 
 

Dependent Sectors  
Status, Level of  
Utilization. Scenarios 
for future  

Opportunities for 
optimal  utilization  
 

Constraints to  
optimal utilization  
 

Existing Sustainable 
Management  
Strategies  

underutilized  in 
household use (36.4% of 
households in the County 
use solar energy for 
lightin g while 0.2% of 
households use solar for 
cooking) 

standards in the solar 
energy sector 

 

2.8 Development Issues  

This section presents key sector development issues and their causes. The information is provided as indicated in table 16. 

Table 16: Sector Development Issues  

Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

AGRICULTURE, URBAN AND RURAL DEVELOPMEN T 

Crops Crop production 
and productivity  
 
 
 

¶ Inadequate Agricultural Policy 
and Legal Framework 

¶ Availability of various and diverse 
stakeholders and partners who can 
support the policy formulation process 

¶ Existence of County structures and legal 
framework for development and approval 
of County policies, bills and strategies 

¶ Availability of technical and experienced 
officers for policy formulation and drafting  

¶ Sector leadership goodwill and support for 
policy formulation  

¶ Lengthy process of policy 
formulation  

¶ Poor coordination in policy 
formulation  

¶ Inadequate financial resources 
 

¶ Inadequate Knowledge and skills ¶ Availability of qualified agricultural 
personnel in the market 

¶ Existence of e-extension technologies that 
can be adopted to enhance access to 
inform ation and extension linkages 

¶ Existence of many stakeholders offering 
extension services who can be better 
coordinated for synergies to be well 
harnessed 

¶ Lack of a County policy on 
agricultural extension service 
provision 

¶ Lean public extension work force 

¶ Inadequate financial resources  

¶   Poor coordination amongst 
extension service providers and 
stakeholders in the County 

¶ Low access to certified 
agricultural inputs  

¶ Availability of input companies and agro-
dealers in the County 

¶ High cost of inputs and 
productive resources  
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

¶ Availability of qualified per sonnel to offer 
guidance on usage of inputs 

¶ Existence of counterfeit and fake 
inputs in the market  

¶ Poor distribution of agro-dealers 
in the County 

¶ Inadequate knowledge and skills 

¶ Inadequate value addition, agro-
processing and market 
infrastructure.  

 

¶ Availability of public land for 
establishment of markets 

¶ Availability of an extensive road network 
that requires maintenance 

¶ Availability of National PPP framework 
that can be domesticated to promote 
investment in value addition , agro-
processing and market infrastructure 

¶ Inadequate financial resources 

¶ Low utilization or non -
utilization of existing value 
addition and market 
infrastructure  

¶ Low adoption of GAP and 
appropriate agricultural 
technologies such as high-
yielding crop varieties 

 

¶ Availability of public and private extension 
service providers 

¶ Availability various certified inputs in the 
market 

¶ Existence of agriculture training centres in 
the County and country 

¶ Inadequate financial resources  

¶ High poverty rate in the County 

¶ Changing weather patterns 

¶ Dependency on rain fed 
agriculture amidst changing 
weather patterns 

¶ High incidence of pests and 
diseases 

¶ Inefficient tillage and cultivation 
methods 

¶ Low uptake of greening 
technologies 

¶ Availability of greening technologies in the 
market 

¶ Inadequate financial resources 

¶ Inadequate knowledge and skills 

¶ Low uptake of climate smart 
agriculture technologies 

¶ Availability of climate smart technologies 
in the market  

¶ Inadequate financial resources 

¶ Inadequate knowledge and skills 

¶ Weak  researchɀextension 
linkages 

 

¶ Existence of reputable research 
institutions in the country (KALRO, Kenya 
Seed, e.t.c) 

¶ Existence of international commitments 
on Agriculture that Kenya is party to e.g 
the Malabo CAADP declaration 

¶ Availabili ty of qualified agricultural 
professionals who can be employed in the 
various subsectors and disciplines 

¶ Availability of professional platforms 
where new knowledge and technologies 

¶ Inadequate funds 

¶ Existence of quacks 
masquerading as agriculture 
professionals or qualified 
extension service providers 

¶ Bureaucracies in access to funds 
and information  

¶ Poor coordination of 
stakeholders 
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

can be shared and disseminated 

¶ Inappropriate land-use practices 
and non-compliance with 
environmental policies 
 
(Land  fragmentation, Extension  
of  urban  development  into  
agricultural  land, Retention of 
idle land, Cultivation of river 
banks, Deforestation and 
encroachment into catchment 
areas and wetlands) 

¶ Willingness by stakeholders to review 
existing land and environmental laws and 
policies 

¶ Existence of Environmental Management 
Bodies e.g NEMA, Land Management 
Bodies e.g NLC 

¶ Loyalty/Rigidity towards cultural 
beliefs and practises 

¶ Long policy formulation 
processes 

¶ Inadequate funds 
 

¶ Poor coordination of the various 
actors in the sector 

 

¶ Willingness of stakeholders to review and 
formulate sector coordination platforms 
and mechanisms 

¶ Existence of CASSCOM 

¶ Inability to pool resources due to 
competing interests 

¶ Lengthy policy formulation 
processes  

¶ Weak institutional framework  

¶ Inadequate availability of funds  

¶ Competing interests among 
stakeholders 

¶ Low access to markets  
 

¶ Existence of National Agricultural 
Management Information System 

¶ Existence of ICT platforms, liberalization 
and a global market 

¶ Availability of innovative professionals 
who can be engaged to develop relevant 
information management systems 

¶ Low value addition  

¶ Resistance towards uptake of 
existing information platforms  

¶ Poor access to agricultural 
information and technologies 

¶  

¶ Low access to credit by actors in 
spite of a well-developed 
financial sector 

¶ Existence of many credit providing 
financial institutions including AFC  

¶ Availability of group loans where 
individual farmers can access credit 
through groups without having to provide 
collateral as an individual 

¶ Most financial institutions have made 
provisions for farmer training on credit 
management before advancing the loans 

¶ Stringent requirements by some 
financial institutions thus 
locking out many actors from 
access to credit 

¶ Lack of collateral to access credit 
especially amongst women and 
youth in agricultural enterprises  

¶ Lack of credit management skills 
and knowledge on how and 
where to access credit amongst 
producers based on their need 
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

¶ Risk averse producers who would 
rather not take credit because of 
fear of repercussions in case of 
failure to pay back 

¶ Lean extension workforce and 
weak institutional capacity 

¶ Availability of e-extension technologies 

¶ Existence of Human Resource 
management structures, reputable training 
institutions and an elaborate public service 
system 

¶ Availability of information management 
systems which can be used for storage and 
processing of data and information 

¶ Inadequate availability of funds 

¶ Delayed replacement of exiting 
senior officers 

¶ Poor working environment and 
lack of working tools and 
equipment 

Irrigation  Low adoption of 
irrigation 
technologies 

¶ Weak  policy  and  legal 
frameworks 
 

¶ Availability of National Policies and Legal 
Framework which can be domesticated 

¶ Availability of various and diverse 
stakeholders 

¶ Availability of  technical and experienced 
officers for policy formulation and drafting  

¶ Sector leadership goodwill and support for 
policy formulation  

¶ Poor coordination in policy 
making process and competing 
stakeholder interests 
 

¶ Poorly developed irrigation 
infrastruct ure in the County 

¶ Existence of development partners willing 
to invest in irrigation programmes and 
projects 

¶ Increasing demand for irrigated 
agriculture largely attributable to the need 
for climate change adaptation measures 

¶ Inadequate availability of funds 

¶ Lack of prioritization of the sub 
sector in resource allocation 

¶ Poor attitude/perception 
towards irrigation in the County 
due to dependency on rain fed 
agriculture  

¶ Lack of prioritization of the sub 
sector in resource allocation 

¶ Inadequate knowledge on 
appropriate Irrigation 
technologies 

¶ Availability of qualified professionals in 
the job market 

¶ Availability of irrigation service providers 
in the market 

¶ Inadequate technical officers 

¶ Lack of prioritization of the sub 
sector in resource allocation 

¶ High Cost of Irrigation 
infrastructure and technologies 

¶ Existence of many technology providers 
can foster completion and lower prices 

¶ Existence of development partners willing 
to invest in irrigation programmes and 
projects 

¶ High County poverty index 

¶ Low investment in the Irrigation  
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

Livestock Livestock 
production and 
productivity  

¶ Inadequate  policy  and  legal 
 frameworks 

¶ Availability of National Policies and Legal 
Framework which can be domesticated 

¶ Availability of various and diverse 
stakeholders 

¶ Availability of technical and experienced 
officers for policy formulation and drafting  

¶ Sector leadership goodwill and support for 
policy formulation  

¶ Inadequate availability of funds  

¶ Poor coordination in policy 
making process and competing 
stakeholder interests 

¶ Low adoption of appropriate 
technologies such as high-
yielding breeds and pasture 
varieties, breeding services 

¶ Availability of improved livestock 
technologies 

¶ Existence of Agriculture Sector Extension 
Policy 

¶ Extensive need for extension services by 
livestock farmers 

¶ Availability of qualified livestock 
professionals in the job market 

¶ Existence of agriculture training centres in 
the County and country 

¶ Ineffective public extension 
service 

¶ High cost of essential inputs 

¶ High poverty rate in the County 

¶ Ineffective extension system due 
to inadequate staff and low or 
lack of facilitation/poor working 
conditions 

¶ Delayed replacement of exited 
extension officers 

¶ Lack of private sector investment 
in extension service provision 
hence dependency on public 
extension service provision 

¶ Poor livestock production 
practices e.g animal welfare, 
breeding, feeding etc 

 

¶ Existence of policies and guidelines on 
livestock production  

¶ Availability of public and private extension 
service providers 

¶ Availability of various certified inputs i n 
the market 

¶ Existence of agriculture training centres in 
the County and country 

¶ Low adoption of appropriate 
technologies such as high-
yielding Livestock breeds 

¶ Dependency on rain fed 
agriculture for pasture 
production amidst changing 
weather patterns 

¶ High poverty rate in the County 

¶ Existence of counterfeit and fake 
inputs in the market  

¶ Changing weather patterns 

¶ Low access to certified inputs ɀ 
feeds, water, vet services, others 

 

¶ Availability of modern climate smart 
pasture production and preservation 
technologies 

¶ Availability of public and private extension 
service providers 

¶ High cost of inputs, veterinary 
services and productive 
resources such as credit 

¶ High poverty rate in the County 

¶ Existence of counterfeit and fake 
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

¶ Availability of various certified inputs in 
the market 

¶ Existence of agriculture training centers in 
the County and country 

inputs in the market  

¶ Resistance towards adoption of 
new technologies 

¶ High incidence of livestock pests 
and diseases 
 

¶ Existence of Inter-Governmental 
Coordination Platforms and enforcement 
agencies 

¶   Existence of research and training 
institutions on management of diseases 
and pests 

¶ Prevalence of trans boundary 
animal and zoonotic diseases 

¶       and pests 

¶ Poor enforcement of 
Government orders and policies 

¶ Insufficient resources for disease 
and pest control 

¶ Inadequate technical capacity for 
disease control 

¶ Differences in policies and 
regulations amongst the various 
neighbouring jurisdictions  

¶ Porous boarders 

¶  

¶ Low market access  ¶ Existence of a huge local and international 
market for various livestock products since 
demand for most livestock products 
surpass supply. 

¶ Existence of known mechanisms for 
product marketing e.g through 
cooperatives or associations 

¶ Existence of government regulations and 
policies protecting the local market 

¶ Establishment of regional blocks creates 
an expanded market for livestock products 

¶ Poor governance in cooperative 
societies 

¶ Stringent local and trans-
boundary taxation laws 

¶ High cost of transportation and 
processing of products 

¶ Poorly developed or lack of value 
addition and agro-processing 
facilities 

¶ Poorly coordinated/ fragmented 
market systems 

¶ Lack of competitiveness due to 
high cost of production leading 
to uncompetitive prices of 
livestock products 

¶ Unfair Competition due to influx 
of cheap products from other 
countries 

¶ Non-adherence to set standards 
due to poor agricultural and 
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

product handling practices 

¶ Poor/Low diversification of 
products 

¶ Unreliable data and information 
management in the livestock 
industry  

¶ Existence of National Agricultural 
Management Information System 

¶ Existence of ICT platforms, liberalization 
and a global livestock industry 

¶   Availability of innovative professionals 
who can be engaged to develop relevant 
data and  information management 
systems 

¶ Poorly developed/lack of data 
and information management 
systems 

¶ Inadequate availability of funds  

¶ Poor coordination among 
stakeholders in data and 
information management 

Fisheries Fisheries 
production and 
productivity  

¶ Inadequate supportive 
infrastructure such as cold 
Storage facilities 

¶ Existence of various stakeholders and 
development partners who can pool 
resources to invest in the subsector 

¶ Potential of the sector to unlock economic 
potential of the County through enhancing 
food and nutrition security, creating 
employment and improving livelihoods.  

¶ Low public and private sector 
investment in fisheries subsector 

¶ Poorly coordinated stakeholders 

¶ Low adoption fisheries/ 
aquaculture appropriate 
technologies 

¶ Existence of development partners willing 
to invest in irrigation program mes and 
projects 

¶ Poor attitude/perception 
towards fisheries/aquaculture in 
the County due to dependency 
on crops and other livestock 
products  

¶  Lack of prioritization of the sub 
sector in resource allocation 

¶ Weak producer organizations ¶ Existence of cooperative professionals to 
offer advisory services 

¶ Existence of fisheries extension service 
providers to offer production advice 

¶ Poor governance in producer 
organizations 

¶ Inadequate availability of 
resources 

¶ Lack of skills in managing 
producer organizations 

¶ Subsistence production levels 

¶ Poor access to financial services 
 

¶ Existence of many credit providing 
financial institutions  

¶ Availability of group loans where 
individual farmers can access credit 
through groups without having to provide 
collateral as an individual  

¶ Stringent requirements by some 
financial institutions thus 
locking out many from access to 
credit 

¶ Risk averse farmers and fisher 
folk who would rather not take 
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

¶ Most financial institutions have made 
provisions for training on to farmers on 
credit management before advancing the 
loans 

credit because of fear of 
repercussions in case of failure to 
pay back 

¶ Lack of collateral to access credit 
especially amongst women and 
youth in fisheries/aquaculture 
enterprises 

¶ Lack of credit management skills 
and knowledge on how and 
where to access credit 

¶ Ineffective marketing 
information/ Poor access to data 
and information  

¶ Existence of National Agricultural 
Management Information System 

¶ Existence of ICT platforms, liberalization 
and a global livestock industry 

¶ Availability of innovative professionals 
who can be engaged to develop relevant 
data and  information management 
systems 

¶ Inadequate availability of funds  

¶ Poorly developed/lack of data 
and information management 
systems 

¶ Poor coordination among 
stakeholders in data and 
information management 

¶ Low access to fisheries and 
aquaculture inputs 

 

¶ Operationalization of Chwele Fish Farm to 
produce and issue inputs (fish seed and 
feed) at subsidized prices 

¶ Availability of extension service providers 
to offer advice on certified inputs  
 

¶ Inadequate local production of 
inputs (fish seed and feed) 

¶ High cost of inputs (fish seed 
and feed) 

¶ High poverty rate in the County 

¶ Existence of counterfeit and fake 
inputs in the market  

¶ Resistance towards adoption of 
new technologies 

¶ Inadequate researchɀextension 
linkages 

¶ Existence of reputable research 
institutions in the country (KALRO, Kenya 
Seed, etc.) 

¶ Existence of international commitments 
on Agriculture that Kenya is party to e.g 
the Malabo CAADP declaration 

¶ Availability of qu alified agricultural 
professionals who can be employed in the 
various subsectors and disciplines 

¶ Availability of professional platforms 
where new knowledge and technologies 

¶ Low  Government 

¶ investment 

¶ Restrictions  on  staff  
recruitment  

¶ Poor coordination of 
stakeholders 

¶  
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

can be shared and disseminated 

¶ Poor sectoral coordination ¶ Existence of various stakeholders who can 
pool resources to facilitate establishment 
of monitoring  control  and  surveillance  
systems 

¶ Weak policy framework on 
coordination  

¶ Poor coordination among 
stakeholders 

¶ Low access to Markets ¶ Existence of Export Promotion Bodies and 
Subsector experts to offer advisory services 
on export standards 

¶ Low adoption of modern 
production technologies 

¶  

¶ Lack of value addition and agro-
processing facilities  

¶ Stringent  sanitary  and  
phytosanitary  standards  set  by  
major  export  destinations 

¶ High cost of local fish production 
hence less competitive due to 
higher prices 

¶ Lack of product diversification 
and value addition 

¶ Tariff and non-tariff barri ers to 
international trade  

¶ Poor fisheries/aquaculture 
practices 
 

¶ Availability of public and private extension 
service providers 

¶ Availability of various certified inputs in 
the market 

¶ Existence of agriculture training centres in 
the County and country 

¶ High cost of inputs especially 
fish seed and feed 

¶ Dependency on rain fed 
agriculture for production 
amidst changing weather 
patterns 

¶ High poverty rate in the County 

¶ Existence of counterfeit and fake 
inputs in the market  

¶ Changing weather patterns 

Lands  
and physical 
planning  
 

Sustainable and 
productive use of 
Land 

¶ Low access and utilization of land  ¶ Existence of national land use policy and 
legal framework 

¶ Existence of national and County spatial 
and physical plans 

¶ Gender and Social discrimination 
in access and utilization of land  

¶ Lack of County land lease legal 
framework 

¶ Inadequate land for public 
projects 

¶ Undesired Cultural practises on 
land ownership and use  
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

¶ Poor coordination among 
stakeholders 

¶ Increasing human 
population/high population 
density 

¶ High cost of land acquisition 

¶ Land market distortion partly 
caused by Speculative land 
transactions 

¶ Poor land administration ¶ Existence of policy and legal framework on 
land administration including survey, 
registration, transfer and sale 

¶ Lack of awareness of existing 
land administration structures in 
the County 

¶ Lack of awareness on the land 
registration processes. 

¶ Inadequate institutional capacity 
on land administration  

¶ Inadequate technical personnel 
capacity in surveying, dispute 
resolution and other 
administrat ion matters 

¶ Inadequate equipment for land 
survey and mapping of land 
resources 

¶ Inadequate awareness on land 
market operations 

¶ Unorderly and conflict in land 
allocation and land market 
transactions leading to land 
encroachment, unapproved 
development, land speculation 
and racketeering. 

¶ Poor land tenure system ¶ Existing land clinics  

¶ Availability of alternative Dispute 
resolution mechanism 

¶ Existing government services for 
documentation 

¶ Customary and Cultural practises 
on land ownership and use 

¶ Tenure insecurity  

¶ High cost of acquiring land 
documentation 

¶ Lack of awareness on land 
registration processes 
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

¶ Land tenure system with 
dispersed settlement patterns 

¶ Tenure insecurity ¶ Existence of land policies and legal 
framework 

¶ Existence of institutions for land 
administration including dispute 
resolution  

¶ Lack of land titles 

¶ Short-term tenancy contracts 

¶ Lack of transferability 

¶ Risk of expropriation  

¶ Delay in processing of land 
allocation/ownership documents 

¶ Prolonged litigation on land 
matters 

¶ Lengthy and bureaucratic redress 
mechanism. 

¶ Poor land use planning and 
development 

¶ Existence of national land use policy and 
legal framework 

¶ Existence of national and County spatial 
and physical plans 

¶ Uncontrolled and 

¶ unguided land use and 
degradation 

¶ Poor coordination in 
development and enforcement of 
spatial plans 

¶ Illegal conversion of land use 

¶ Inadequate land administration 
capacity  

¶ Lack of public awareness on 
existing national and County 
land use policies and spatial 
plans 

¶ Undesired Cultural beliefs on 
land ownership and use e.g 
excessive land fragmentation 

¶ Inadequate   physical 
development plans 

¶ Increasing human population 
and related unfavourable land 
use patterns  

¶ Inadequate enforcement of 
physical development plans 

¶ Land tenure system with 
dispersed settlement patterns 

Urban Sustainable urban ¶ Low access to basic services: safe ¶ Existence of policies and legal framework ¶ Vandalism of public 
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

development  development  and efficient public transport 
system; safe drinking water, 
sanitation and solid waste disposal; 
Modern Renewable Energy; 
Education; Security amongst others 

for development and management of 
urban areas e.g the Urban areas and Cities 
Act, 2011 

¶ Existing urban infrastructure that can be 
expanded. 

¶ Existence of established urban legal 
entities such as municipalities. Currently 
the Bungoma and Kimilili Municipalities  

infrastructure facilities.  

¶ High capital investments and 
costs of infrastructure.  

¶ Encroachment of land earmarked 
for public infrastructure (road 
and railway) reserves.  

¶ Costly climate change adaptation 
and mitigation measures. 

¶ Inadequate funding for 
maintenance, rehabilitation, and 
construction of new 
infrastructure.  

¶ Inadequate financial resources 

¶ High cost of land 

¶ Poor urban areas governance ¶ Existence of Urban Areas and Cities 
(Amendment Act), 2019 

¶ Inadequate institutional 
capacities for management and 
development of Market Centres, 
Towns and Municipalities 

¶ Poor coordination among key 
stakeholders in governance of 
urban areas 

¶ Inadequate personnel capacity 

¶ Inadequate financial resources 

¶ Social exclusion of vulnerable 
groups (women, youth, older 
persons with disabilities, 

¶ Existence of policy and legal framework to 
inform social inclusion  

¶ Existence of lobby groups for social 
inclusion 

¶ Inadequate disaggregated data 
for County vulnerability analysis 
and planning 

¶ Lack of awareness on existing 
policy and legal requirements for 
gender and social inclusion in 
urban development  

¶ Non-adherence to affirmative 
action strategies 

HEALTH  

Health  Access to Health 
Care 

¶ Inadequate health infrastructure ¶ Existing health facilities  

¶ Availability of land  

¶ Existence of development partners 

¶ Existing ambulance 

¶ Poor access roads 

¶ Poor referral system 

¶ Inadequate financial resource. 

¶ Inadequate equipment 

¶ Poor health seeking behaviour ¶ Existence of CHV ¶ Negative Cultural beliefs, 
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¶ Skilled personnel 

¶ Existence of the media 

¶ Existence of Social institutions 

religion, and myths 

¶ Inadequate funding 

¶ Financial constraints 

¶ High cost of health care ¶ UHC 

¶ National Hospital insurance fund 

¶ Low income 

¶ Poor nutrition  

¶ Poor health service ¶ County Public service board in place 

¶ Qualified health personnel 

¶ Existence of essential commodities on the 
market 

¶ Availability of equipment though 
inadequate 

¶ Existence of health policies and 
regulations 

¶ Existence of Institutional framework 

¶ Existence of development partners 

¶ Inadequate resources 

¶ Inadequate health personnel 

¶ Inadequate health products and 
technologies 

¶ Inadequate equipment 

¶ Inadequate enforcement of 
health standards 

¶ Inadequate guidelines 
dissemination 

Sanitation 
Services 

Sanitation ¶ Poor sanitation ¶ Existence of sanitation policy and 
regulation 

¶ County Public service board in place 

¶ Qualified health personnel 

¶ Existence of water points 

¶ Existence of water chemicals 

¶ Inadequate resources 

¶ Inadequate sanitation facilities 

¶ Inadequate enforcement of 
sanitation standards 

¶ Inadequate water supply 

¶ Low public awareness of 
sanitation standards 

¶ Low investment in sanitation 
programmes and projects 

EDUCATION  

Education  Child 
Development 

¶ Delayed commencement of 
education 

¶ Existing ECDE institutions 

¶ Existing MOE guidelines on school going 
age 

¶ Poverty 

¶ Lack of special purpose facilities 

¶ Family dis-integration  

¶ Inadequate awareness 

¶ Inadequate child development 
facilities 

¶ Existing public primary schools. 

¶ Existing private academies. 

¶ pool of well-trained teachers 

¶ legal framework. 

¶ political good will  

¶ Inadequate financial resources. 

¶ Inadequate personnel. 

¶ Limited availability of specialised 
learning equipment. 

¶ insecurity 

¶ Low uptake of technology 

Access to quality 
education 

¶ Poor education infrastructure ¶ Existing learning institutions.  

¶ Pool of well-trained teachers  

¶ legal framework. 

¶ Inadequate land for constructing 
learning centres. 

¶ Inadequate financial resources. 
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¶ political good will  ¶ Inadequate personnel. 

¶ Limited availability of specialised 
learning equipment; 

¶ insecurity 

¶ Low uptake of technology 

¶ Low enrolment of learners ¶ Existence of special schools 

¶ Availability of policies on special needs 
education 

¶ Availability of special needs education  
Teachers 
 

¶ low awareness on special needs 
education 

¶ Low awareness among parents 
on enrolment of children with 
special needs, marginalised 
people and girls 

¶ Low awareness of parents on 
existence of learning institutions 

¶ inadequate number of teachers 
specialising on SNE 

¶ lack of SNE friendly facilities 

¶ Negative perception/ low 
attitude of the community on  
technical and vocational 
training;  

¶ lack of modern infrastructure 

¶ Inadequate financial resources; 

¶ High levels of poverty; 

¶ low capacity of managers to 
effectively manage the 
institution  

¶ Lack of local Special Needs 
Education policy 

¶ low capacity of trainers on 
Special Needs Education 

¶ lack of specialised equipment for 
trainee with SNE 

¶ low community perception  

¶ Poor curriculum implementation  ¶ facilities available 

¶ teacher available 

¶ support system available 

¶ Existing national QAS officer for 
collaboration 

¶ low number of trained teachers 

¶ lack of training material  

¶ Absenteeism by instructors and 
learners 

¶ Inadequate funds to undertake 
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¶ Availability of a Capacity building centre; 

¶ National standards / curriculum / syllabus 
guidelines 

¶ instructor trainers available 

curricul um implementation, 
QAS and co-curricular activities;  

¶ Lack of operational Education 
Management Information 
Systems; 

¶ Lack of policy and legal 
framework; 

¶ Inadequate capacity building and 
staff training; 

¶ Inadequate personnel 

¶ Inadequate training instructors 
wit h pedagogy; 

¶ Uncoordinated admission of 
trainees 

¶ inadequate resources to 
undertake quality assurance visit 

¶ Low uptake of technology 

¶ Inadequate nutrition and health 
support services 

¶ High dropout rates ¶ Availability though inadequate funding 
institutions.  

¶ availability of legal framework for 
scholarship 

¶ I1nadequate funding from 
available schemes 

¶ High levels of poverty  

¶ high cost of education 

¶ Social discrimination 

¶ Inadequate alternative financing 
arrangement for higher 
education students 

¶ Poor management of established 
learning institutions  

¶ Availability of institutions  

¶ Established redress mechanisms 

¶ Established institutional leadership 

¶ Inadequate capacity 

¶ Inactive management 
committees 

¶ Inadequate resources 

¶ Low staff motivation  

Vocational 
Training and 
Skill 
Development  

Access to 
Technical and 
Vocational 
Education and 
Training(TVET) 

¶ Inadequate Infrastructure ¶ Existing Vocational  training centers in the 
ward 

¶ Pool of well trained Teachers and 
instructors 

¶ Political goodwill  

¶ Inadequate financial resources 

¶ Too many VTCs for efficient 
infrastructural development  

  ¶ Inadequate number of instructors ¶ Existing instructors ¶ Inadequate financial resources 
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¶ Existing Curriculum 

¶ Existence of higher learning institutions in 
the County 

To hire staff 

  ¶ Lack of Capitation ¶ Political  goodwill  

¶ Supportive government policies 

¶ Inadequate financial resources 
 

SOCIAL PROTECTION, CULTURE AND RECREATION 

Arts and 
Culture  

Heritage and 
Cultural 
knowledge 
 

¶ Deviation from cultural norms, 
activities, laws and guiding 
principles 

¶ Cultural cohesion and integration of 
residents of Bungoma 

¶ %ØÉÓÔÅÎÃÅ ÏÆ ÔÈÅ 3ÁÎȭÇÁÌÏ #ÕÌÔÕÒÁÌ ÃÅÎÔÒÅ 

¶ Existence of cultural tourism framework 

¶ Existence of legal frameworks to combat 
the retrogressive cultures 

¶ Adoption of foreign cultures 
blindly  

¶ Unpatented cultural practices 

¶ Cultural assimilation 

¶ Retrogressive cultures 

¶ Inadequate sensitization and 
enforcement 

¶ Low preservation, conservation and 
exploration of cultural sites and 
museums 

¶ Availability of cultural sites  

¶ Availability of dispute resolution 
mechanisms 

¶ Inadequate financial resources 

¶ Encroachment onto cultural sites 

¶ Ownership conflict of cultural 
sites 

¶ Under exploitation of talents and 
creativity 

¶ Availability of creative population  

¶ Existence of rich and diverse talents and 
creative space 

¶ Existence ÏÆ 3ÁÎȭÇÁÌÏ #ÕÌÔÕral Centre 

¶ Poor organization and 
coordination amongst cultural 
stakeholders and practitioners 

¶ Lack of transfer of herbal 
knowledge 

¶ No designated space for 
development of talent and 
exploitation of creativity  

¶ Low adoption of herbal medicine 
and cultural health systems 

¶ Existing herbal medicine ¶ Lack of transfer of herbal 
knowledge 

¶ Environmental degradation 

¶ Inadequate observation of cultural 
days and events 

¶ Existence of observation structure ¶ Inadequate financing 

¶ Poor coordination among 
stakeholders 

¶ Un-recognize County heroes and 
heroines 

¶ Presence of heroes and heroine in the 
County  

¶ Political interference and undue 
influences 

¶ Uncontrolled literature in oral 
performance 

¶ Presence of local media platforms 

¶ Presence of elders to guide 

¶ Lack of proper coordination  

¶ Inadequate information sharing 

Social 
protection  

Social protection ¶ Drug and Alcohol abuse ¶ Existence of policy and legal framework on 
alcoholic drinks control  

¶ Existence of an institutional framework 

¶ Misuse of licenses 

¶ Inadequate enforcement of the 
regulations 
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¶ Limited awareness on substances 
and substance abuse 

¶ Emerging trends of abused 
substances 

¶ Inadequate manpower for 
enforcement 

¶ Substance abuse disorders ¶ Presence of privately owned rehabilitation 
centres 

¶ Resistance by abusers to 
treatment 

¶ High cost of treatment 

¶ Increasing numbers of substance 
dependent persons 

¶ Inadequate infrastructure for 
proper service delivery 

¶ Family breakdown and social 
disintegration  

¶ Availability of CSOs 

¶ Existence of Religious organizations  

¶ Existence of NGOs and existence 

¶ Existence of Legal frameworks on abuse 

¶ Poverty and alcoholism among 
the parents 

¶ Lack of rescue and rehabilitation 
centres 

¶ Lack of County legislation on 
ÃÈÉÌÄÒÅÎȭÓ issues 

¶ Gender Based Violence ¶ Existing legal frameworks and GSWG ¶ Lack of County based legal 
framework on GBV issues 

¶ Retrogressive cultural practices ¶ Existing legal and institutional framework 
to address retrogressive cultures like GBV 

¶ Cultural believes 

¶ Limited awareness on effects of 
retrogressive cultures 

¶ Limited economic competitiven ess 
by vulnerable groups 

¶ Existence of governing bodies 

¶ Existing affirmative action frameworks 

¶ Lack of proper coordination of 
vulnerable groups 

¶ In adequate avenues for 
empowerment of vulnerable 
groups 

Gender  Gender equality 
and equity 
 
 

¶ Limited women empowerment 
opportunities  

¶ Existing legal and policy frameworks for 
Affirmative actions 

¶ Discrimination at workplace  

¶ Cultural believes 

¶ Weak entrepreneurial culture 
among women 

¶ Limited control and decision 
making among women 

¶ Poverty 

¶ Gender based discrimination ¶ Availability of legal and advocacy 
framework 

¶ Cultural believes. 

¶ Lack of awareness 
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Sports  Sports and Talent 
Development 

¶ Inadequate sporting facilities ¶ Availability of sports infrastructure that 
can be developed. 

¶ Presence of local talent 

¶ Presence of registered sports clubs  

¶ Existence of legal federations  

¶ Willingness of people to participate in 
sports  

¶ Lack of policies 

¶ Inadequate financial resources 
Inadequate sporting academies 

¶ Lack of appropriate sports 
facilities and infrastructure for 
PWDs 

¶ Inadequate sports equipment  

¶ Lack of professional trainers 

¶ Unsupported talent promotion 
among youth 

¶ Existence of vibrant organized groups 
which the Sector can work with 

¶ Potential for linkage with regional, 
national and international institutions.  

¶ Prospects of partnering with private 
sector;  

¶ Existence of various talents in arts and 
sports  

¶ Lack of policies 

¶ Lack of talent academies 

¶ Lack of talent and its subsequent 
promotion  

¶ Inadequate financial resources 

ENERGY, INFRASTRUCTURE AND ICT  

Transport and 
safety  

Transport safety ¶ Inadequate road furniture ¶ Pre-existing roads 

¶ Available trained personnel 

¶ Available local materials 

¶ Lack of space to install 
infrastructure due to 
encroachment. 

¶ Insufficient budgetary allocation 

¶ Vandalism 

¶ Poor driving culture  ¶ Established driving schools 

¶ Existence though not adequate road signs 

¶ Availability of trained enforcement officers 

¶ Insufficient budgetary allocation 

¶ Abuse of road signs 

Public safety ¶ Poor access to emergency handling 
infrastructure  

¶ Existence of emergency handling 
equipment in the market 

¶ Existence of public space/ offices for 
installation  

¶ Insufficient funding  

¶ Inadequate risk surveillance 
services 

¶ Existence though inadequate staff 

¶ Available though inadequate supervision 
vehicles 

¶ Lack of facilitation  

¶ Lack of enough qualified staff 

¶ Inadequate trained staff ¶ Availability of trained personnel on the job 
market 

¶ Existence of the County Public Service 
Board 

¶ Insufficient funding  

Transport 
network 

¶ Poor road surface ¶ Availability of trained personnel to design 
and supervise 

¶ Insufficient funding  

¶ Extreme unfavourable weather 
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¶ Locally available raw materials conditions 

¶ Congestion on roads ¶ Availability of space to construct 
alternative transport modes (air) 

¶ Dormant railway line and stations 

¶ Lack of control on establishment 
of air and railway services 

¶ Inadequate connectivity ¶ Availability of trained personnel to design 
and supervise. 

¶ Locally available raw materials 

¶ Insufficient funding  

¶ Lack of operational airstrips and 
railway stations 

¶ Poor drainage systems ¶ Availability of trained personnel to design 
and supervise. 

¶ Locally available raw materials 

¶ Existing dilapidated drainage systems 

¶ Insufficient funding  

¶ Encroachment by the public 

Public Works  Building 
standards 

¶ Inadequate access to public works 
services 

¶ Availability though inadequ ate technical 
officers 

¶ Inadequate funding 

¶ Low uptake of modern building 
technologies 

¶ Existence of training and demonstration 
centres on new technologies 

¶ Inadequate funding 

¶ Use of sub-standard raw materials ¶ Existence of material testing laboratories ¶ Lack of competent personnel 

¶ Insufficient funding  

Housing  Access to decent 
and affordable 
housing 

¶ Inadequate decent and affordable 
housing 

¶ Availability of housing finance institutions  

¶ Availability of land  

¶ Availability of local material for 
construction 

¶ Availability of   technologies 

¶ Availability of skilled personnel 

¶ Existing national and County housing 
policy 

¶ Low-level of urban home 
ownership 

¶ Extensive and inappropriate 
dwelling units including slums 
and squatter settlements. 

¶ Inadequate incentives for public 
and private investment in decent 
and affordable housing 

¶ Inadequate public financial 
resources especially for 
establishment of social housing 
units in urban areas and housing 
units for low -income public 
officers 

¶ Poverty/low income is an 
impediment for own 
establishment of decent housing 
units 

¶ High cost of housing financing and 
construction 

¶ Availability of housing finance institutions  

¶ Availability of land  

¶ Availability of local material for 

¶ High mortgage rates 

¶ Poverty/low household incomes 

¶ Inadequate skilled labour locally 



_____________________________________________________________________________________________ Transforming Bungoma County 

Bungoma County Integrated Development Plan 2023 ɀ 2027     Page 68  

Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

construction 

¶ Availability of   technologies 

¶ Existing national and County housing 
policy 

for the various affordable 
housing technologies 

¶ Inadequate local availability of 
housing construction materials 
hence high transportation costs 

¶ Low adoption of affordable housing 
technologies 

¶ Existing TVET institutions where new 
technology on construction is being taught 

¶ Training opportunities from NHC on new 
technologies 

¶ Existing County housing policy 

¶ Inadequate awareness on new 
construction technol ogies 

¶ Inadequate local availability of 
inputs new housing technologies 

¶ Inadequate skilled labour 

¶ Tenure Insecurity ¶ Availability of national property/housing 
policies and legal framework 

¶ Existence of institutions to protect and 
enforce tenancy agreements 

¶ Lack of land titles 

¶ Short-term tenancy contracts 

¶ Lengthy and bureaucratic redress 
mechanism. 

ICT Access to 
information  

¶ Low uptake of ICT  ¶ Availability of land for construction of ICT 
centres 

¶ Availability of skilled ICT human resource 

¶ Inadequate financial resources 

¶ High poverty levels 

¶ Low ICT connectivity 

Energy  Energy Access 
 
 
 

¶ Low uptake of alternative sources 
of energy 

¶ Availability of raw materials for other 
sources of energy (biogas) 

¶ Existing site(s) to support mini 
hydropower generation. 

¶ Available development partners 

¶ Lack of information of 
alternative sources of energy 

¶ High costs of installing 
solar/wind plants  

¶ Inadequate legal framework 

¶ Inadequate technical capacity 

¶ Inadequate electricity connectivity ¶ Available development partners ¶ Vandalism 

¶ High cost of installation and 
maintenance 

¶ Inadequate investments in 
renewable energy 

¶ Existing natural resource potential 

¶ Exiting potential financing partners  

¶ Existing renewable energy technologies 

¶ Poor co-ordination among 
renewable energy stakeholders 

GENERAL ECONOMIC AND COMMERCIAL AFFAIRS 

Trade and 
Enterprise  
 

Business 
Enterprise 
Development 
 
 
 

¶ Poor entrepreneurial culture and 
skills 

¶ Existence of Policy and Legal framework 
for business enterprise training 

¶ Existence of business training institutions 
such as Kenya Institute of Business 
Training (KIBT).  

¶ Poor attitude towards formal 
businesses/Risk averseness 

¶ High cost of training  

¶ Low access to training 
opportunities  

¶ Low business mentorship and 
exposure 

¶ Low access to credit ¶ Existence of various financial institutions ¶ High cost of accessing 
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and digital lending platforms  

¶ $ÅÖÅÌÏÐÍÅÎÔ ÐÁÒÔÎÅÒȭÓ ÓÕÐÐÏÒÔ 

¶ Existence of policies and regulations for 
amalgamation of County Funds into MFI 

commercial credit and 
inadequate collaterals 

¶ High default rate 

¶ Poor attitude towards formal 
businesses/credit averseness 

¶ Weak institutional framework to 
run the County trade fund. 

¶ Inadequate technical staff 

¶ Failure to put the funds into the 
intended purpose by the 
beneficiaries 

¶ Informal business setting ¶ Existence of training framework 

¶ Licensing system in place 

¶ High cost of operating formal 
business 

¶ Poor attitude towards formal 
businesses 

¶ Inadequate innovations ¶ Existence of market share within the EAC 

¶ Participation in trade fairs  

¶ Market promotion   

¶ Insufficient funds  

¶ Lack of market information by 
the exhibitors 

¶ Lack of structures by the County 
to help innovators help others in 
skills development 

Consumer 
protection  

¶ Unfair trade practices ¶ Weights and Measures Department in 
place 

¶ Existence of policies and regulations 

¶ Existence of national, regional and 
international standards 

¶ Inadequate technical staff 

¶ Lack of metrology laboratory at 
County level 

¶ Inadequate enforcement of 
regulations leading to use of 
unauthorized instruments to the 
detriment of farmers  

¶ Inadequate knowledge on fair 
trade practices, consumer rights 
and obligations 

Market 
infrastructure  
 

¶ Inadequate amenities on existing 
markets 

¶ Existence of Trade division in the County 

¶ Potential to establish partnership(s) with 
various stakeholders. 

¶ Available County Government land for 
market development and expansion 

¶ A thriving economy due to improved 
business environment 

¶ Dilapidated state of markets 

¶ Poor operations/management of 
the markets 

¶ Lack of modern structures 
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¶ Unregulated trade market activities ¶ Existence of market regulation  ¶ Weak MMDCs which do not 
serve the interests of traders and 
other stakeholders. 

¶ Poor perception on suitable 
location for business  

¶ Inadequate enforcement of 
regulation leading to poor 
management of markets  

¶ Insufficient funds  

Industry  Industrializa tion  ¶ Poor value chain practices ¶ Availability of raw agricultural produce to 
support industrialization.  

¶ Market for value addition products 

¶ Emerging focus on value addition activities 

¶ Available development partners 

¶ Collapsing cottage industries 

¶ Inadequate production capacities 

¶ Inadequate technical staff 

¶ Trade liberalization ¶ Existence of National Industrialization 
policies and regulations which guided 
preparation of County Investment and 
Industrialization policies  

¶ High cost of production  

¶ Low quality cheap imports 

¶ Infiltration of counterfeits  

¶ Proliferation of untaxed products 
through porous borders 

Cooperatives  Cooperatives 
development and 
productivity  

¶ Poor governance practices amongst 
cooperatives 

¶ Existence of policy and legal framework at 
national level 

¶ Existence of institutional framework for 
mobilization, registration, and 
management of cooperatives 

¶ Existence of economies of scale and 
comparative advantage inherent in 
cooperatives can be harnessed to enhance 
market penetration 

¶ Weak County Cooperatives 
Policy and Legal framework 

¶ Dependency on regular 
government funding 
intervention due to inadequate 
internal resources 

¶ Fragmented market systems and 
lack of product research 

¶ Inadequate value addition and 
processing 

¶ including packaging and 
branding 

¶ Low capital investment as capital 
formation has 

¶ not been commensurate with the 
growth of cooperative business 

¶ Poor collaboration, lack of 
networking and competition 
among cooperatives 
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¶ The subsector lacks an 
integrated data and information 
management system. 

Tourism  Tourism product 
development 

¶ Some tourist sites are privately 
owned 

¶ Existence of the natural tourist sites 

¶ Draft tourism policy  

¶ Existence of the NG PPP policy and 
guideline  

¶ Limited access to private owned 
sites 

¶ Lack of revenue collection 
mechanism to County 
government 

¶ Land is overpriced 

¶ Inadequate marketing of tourism 
products 

¶ Draft County tourism policy  

¶ Existence of Lake Victoria Tourism 
Association and LREB 

¶ Existence of private players like 4*4 Jumbo 
Charge 

¶ Existence of a National Tourism Fund 

¶ Inadequate technical staff 

¶ Inadequate funding of the 
tourism sub-sector in the County 

¶ Tourism sector not fully 
devolved. 

¶ Lack of control on the tourism 
fund 

¶ Poor access to tourist sites and 
amenities  

¶ Existence of the natural tourist sites 

¶ Availability of local materials to develop 
the amenities. 

¶ Draft County tourism policy  

¶ Willing local investors  

¶ Overpriced land 

¶ Limited access to private owned 
sites 

¶ Cultural beliefs and attachment 
to land. 

¶ Developing an access road in 
Chepkitale reserve is costly 

¶ Inadequate technical capacity ¶ Existence of Kenya tourism board 

¶ Existence of Kenya tourism fund 

¶ Inadequate financial resources 

¶ Inadequate technical staff 

ENVIRONMENTAL PROTECTION, WATER AND NATURAL RESOURCES 

Environment  Protection and 
Conservation of 
the environment 

¶ Poor waste management ¶ Existence of County dumpsite 

¶ Existence of County Environment policy  

¶ Availability of land earmarked for more 
dumpsites. 

¶ Existence of SDG goal 6 target 6.3 

¶ Inadequate financial resources 
for  

¶ Inadequate technical capacity 

¶ Inadequate equipment and tools 

¶ Lack of sensitization on circular 
economy 

¶ Expansive County coverage 

¶ Riparian and hilltops 
encroachment 

¶ Non-compliance to EMCA  ¶ Existence of Environment policy, 2020. ¶ Low awareness on EMCA 

¶ Inadequate financial resources 
for public sensitization 
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campaigns and to facilitate 
enforcement. 

¶ Weak enforcement systems 

¶ Lack of equipment to assess 
pollution  

¶ Inadequate technical capacity 

¶ Inadequate County mitigation and 
adaptation framework to climate 
change impacts 

¶ Existence of the County climate change 
policy, 2020 and bill. 

¶ Goodwill amongst stakeholders 

¶ %ØÉÓÔÅÎÃÅ ÏÆ 3$'Ϋέȣ 

¶ Target 13.1 

¶ Delayed approval of the County 
Climate Change bill 

¶ Poor stakeholder coordination 

¶ Inadequate financial resources 

¶ Low public awareness on 
planning, budgeting, and 
implementing adaptation 
strategies 

¶ Inadequate recreational spaces ¶ Existence of a County spatial plan 2015-
2025 

¶ Encroachment of designated 
recreation space 

¶ Weak public land protection 
enforcement systems 

¶ Inadequate financial resources 

Water and 
Sanitation  

Access to clean, 
safe water and 
sanitation 

¶ Inadequate water infrastructure ¶ Presence of water tower 

¶ Available high yielding stand-alone water 
points 

¶ Existence of development partners 

¶ Approved National water Act 2012 

¶ Approved County water master plan 

¶ Availability of development partners. 

¶ Availability of water points in high 
altitudes 

¶ Existence of Mt Elgon to support gravity 
schemes 

¶ Existence of SDG 6 Target 6.1 

¶ Inadequate technical capacity 

¶ Low investment in water 
infrastructure  

¶ Erratic rains and floods 

¶ Low-capacity contractors 

¶ High population growth  

¶ Vandalism 

¶ Non-revenue water 

¶ Fuel prices escalation 

¶ Land issues in the water towers 

¶ Resources use conflict in the 
water tower 

¶ Low water supply coverage  ¶ Existence of Development partners 

¶ Approved County water master plan 

¶ Approved County rig policy 

¶ Existence of urban water service provider 

¶ Long rain seasons 

¶ Presence of water aquifers 

¶ Existence of water tower in Mt. Elgon. 

¶ Deforestation 

¶ Lack of proper regulations to 
govern rural water service 
providers 

¶ High population growth rates  

¶ Short season dry spells  

¶ Contamination and pollution of 
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¶ Existence of SDG 6 Target 6.1 existing water supplies 

¶ Lack of underground water 
management strategy 

¶ Inadequate technical capacity 

¶ Illegal water connections 

¶ Poor uptake to water harvesting 
systems 

¶ Inadequate wastewater and 
sewerage infrastructure  

¶ Existence of Development partners 

¶ Approved County water master plan 

¶ County Spatial Plan 

¶ %ØÉÓÔÅÎÃÅ ÏÆ 3$' ΰ ȣ 4ÁÒÇÅÔ ΰȢέ 

¶ Inadequate financial resources 

¶ Low prioritization of drainage 
and sewerage projects 

Natural 
Resources  

Protection and 
Conservation of 
natural resources 
 

¶ Overconsumption/unregulated of 
natural resources 

¶ Existence of the County Natural Resource 
policy 

¶ Existence of National Forest policy. 

¶ County Climate change policy 

¶ ESSGP 

¶ Existence of SDG 15 Target 15.8 

¶ Existence of KFS 

¶ Existence of donor support 

¶ Existence of international protocols on 
climate change 

¶ Availability of sources such as water, wind, 
solar 

¶ Existence of policies on land use and 
climate change 

¶ Existence of rivers and streams 

¶ Usage of firewood as the main 
source of energy  

¶ Insufficient funding  

¶ Land subdivisions and poor land 
use practises 

¶ Lack of technical capacity 

¶ Weak enforcement systems 

¶ Low awareness on alternatives of 
energy sources 

¶ High population growth leading  
to increased pressure on the 
resources. 

¶ Poor land use methods 

¶ Lack of proper sensitization on 
protection and conservation 

¶ Industrial and Technological 
Development 

¶ Deforestation ¶ Existence of water tower in Mt. Elgon. 

¶ Availability of national reserve and forests 

¶ Availability of hill tops  

¶ Availability of rivers and streams 

¶ Existence of forest policy, 2015 

¶ Existence of KFS 

¶ Existence of County climate change policy, 
2020. 

¶ Existence of SDG 15 Target 15.8 

¶ Inadequate financial resources 

¶ Inadequate technical capacity 

¶ Unregulated deforestation 

¶ Poor land use methods 

¶ Encroachment of riparian areas 
and forests,  

¶ Industrial and Technological 
Development 

ADMINISTRATION AND INTERGOVERNMENTAL RELATIONS  
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

Finance & 
Economic 
Planning  

Financial 
management 

¶ Non-adherence to approved plans 
and budgets 

¶ Existence of legal framework (PPDA, 2015, 
PPDR, 2020, 

¶ PFMA, 2012) 

¶ Existence of institutional framework 

¶ Late approval of the budget 

¶ Inadequate human resource 
capacity 

¶ Poor management of County own 
source revenue 

¶ Existence of legal framework (Finance 
Acts, PFMA, 2012) 

¶ Existence of institutional framework 

¶ Existence of automated revenue 
management systems 

¶ Inadequate human resource 
capacity 

¶ political input  

¶ Inadequate legislation 

¶ Inadequate infrastructure at 
revenue collection points 

¶ Imprudent use of public resources ¶ Existence of legal framework (IPPF 2015, 
PFM Act, 2012) to regulate audit processes. 

¶ Existence of institutional framework 

¶ Existence of digitized audit system 

¶ Availability of skilled technical staff  

¶ Inadequate technical capacity 

¶ Inadequate personnel 

¶ Inadequate implementation of 
audit recommendation and 
follow ups on the audit reports 

¶  

¶ Inadequate statistical data ¶ Existence of KNBS  

¶ Availability of data from various 
stakeholders such as World Bank, CBK etc 

¶ Inadequate capacity 

¶ Unreliable data 

¶ Poor monitoring & evaluation of 
projects 

¶ Existence of legal framework 
(Intergovernmental Relations Act, 2012, 
PFMA, 2012) 

¶ Existence of institutional framework 

¶ Existence of automated Monitoring and 
Evaluation system (e-CIMES) 

¶ Inadequate human resource 
capacity 

¶ lack of an active M&E Policy 

¶ mobility challenges 

¶ Inadequate budgetary allocation 
towards M&E activities. 

Administration 
& Public 
Service 
Management  

Access to County 
Government 
services 

¶ Inadequate infrastructure ¶ Availability of  land in some wards. 

¶ Availability of local construction materials  

¶ Inadequate fiscal space 

¶ Poor coordination of Government 
services  

¶ Availability of administrative structures up 
to the village level 

¶ Uncoordinated logistics  

¶ Inadequate utilities 

¶ Low access to information  ¶ Availability of administrative structures up 
to the village level 

¶ Availability of website  

¶ Inadequate civic education  

¶ Low digitization of government 
services 

¶ Availability of ICT experts ¶ Inadequate budgetary allocation 

Governance  Leadership and 
stewardship  

¶ Low adherence to ethical code of 
conduct 

¶ Trainings on ethics and integrity 

¶ Sensitization fora 

¶ Inadequate budgetary allocation 

¶ Poor conflict management  ¶ Availability of experts and religious leaders 

¶ Availability of law enforcement agencies 

¶ Cultural beliefs  

¶ Inequitable resource allocation 
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Sub-Sector 
Development 
issues 

Causes Opportunities  
Challenges  
 

and justice system 

¶ Existence of NCIC policies and regulations  
¶ Inadequate budgetary allocation 

County  
Assembly  

Legislation ¶ Inadequate legal framework 
 

¶ Interest by stakeholders to forge 
partnerships, linkages and collaborations. 

¶ An emerging and more enlightened 
citizenry. 

¶ Technological advancement and increased 
innovation  

¶ Inadequate funding 

¶ Court injunctions  

¶ Poor working conditions 

Oversight ¶ Transparency and accountability in 
usage of public resources 

¶ Existence of legal framework 

¶ Increased stakeholder expectations and 
regulatory requirements 

¶ Conflict of interest  

¶ Inadequate capacity 

Representation ¶ Equitable distribution of public 
resources and participatory 
decision making. 

¶ Existence of legal framework 

¶ Stakeholder readiness to partner on policy 
formulation and enactment.  

¶ Informed citizenry about their rights.  

¶ Inadequate knowledge of the 
functions of the County 
Assembly by the public. 

¶ Difficulties in meeting timelines 
to consider petitions by the 
County assembly 

¶ Insufficient office space 

¶ Limited budgets 
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CHAPTER THREE: SPATIAL DEVELOPMENT FRAMEWORK 
3.0 Overview  

This chapter describes the spatial framework within which development projects and 

programmes will be implemented. The information provi ded covers various thematic 

areas as outlined in the National Spatial Plan 2015ɀ2045 and County Spatial Plan 2018-

2028. 

3.1 Spatial Development Framework  

Different areas within the County have common characteristics and interests and are 

inter -related in the way they function economically and socially. There are three broad 

areas considered within the County spatial structure. These broad areas are; 

3.1.1 Resource Potential Growth Areas  
Zone/Region  Potential  Policy Strategies  

Highlands 

¶ Mt Elgon 

¶ Sangalo hills  

¶ Kabuchai hills 

¶ Chetambe hills 
 

¶ Agricultural production  

¶ Water catchment  for rivers in the 
County 

¶ Forestry 

¶ Tourism  

¶ Mineral Resources 

¶ Energy Resources 

¶ Wildlife habitat  

¶ Source of construction material 
e.g. timber. 

¶ Source of medicine and herbs to 
the local residents. 

¶ Religious and cultural sites 

¶ Human settlement  

¶ Enhance agricultural 
production  

¶ Investment in social and 
physical infrastructure 

¶ Environmental 
Protection and 
conservation 

¶ Infrastructure provision 
to support value addition 
initiatives and human 
settlement 

¶ Conservation of water 
towers and resources 

 

Urban Centres 

¶ Bungoma  

¶ Kimilili  

¶ Webuye 

¶ Chwele 

¶ Cheptais 

¶ Kamkuywa 

¶ Malakisi 

¶ Kapsokwony 

¶ Tongaren 

¶ Lwakhakha 

¶ Sirisia 

¶ Naititiri  

¶ Myanga 

¶ Trade and Industry 

¶ Human Settlement 

¶ ICT 

¶ Infrastructural Development  

¶ Research and Innovation 

¶ Health 

¶ Education and Training 

¶ Tourism and Hospitality  

¶ Agricultural production  

¶ Value addition 

¶ Job opportunities 

¶ Enhance agricultural 
production and value 
addition  

¶ Investment in social and 
physical infrastructure 

¶ Environmental 
conservation  

¶ Support Industrial 
development 

¶ Sustainable urban land 
use and growth - 
Balanced growth 

¶ Human 
Settlement/Housing 

¶ Promotion of value 
addition  

¶ Small and medium 
urban Centres 
development 

¶ Conservation of water 
towers and resources 

¶ Small and medium 
urban Centres 
development 
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Zone/Region  Potential  Policy Strategies  

Middle and Low land 
areas: 

¶ Kanduyi 

¶ Webuye East 

¶ Webuye West 

¶ Sirisia 

¶ Kimilili  

¶ Tongaren 

¶ Bumula 

¶ Agricultural production  

¶ Water catchment  for rivers in the 
County 

¶ Forestry 

¶ Tourism  

¶ Mineral Resources 

¶ Energy Resources 

¶ Wildlife habitat  

¶ Source of construction material 
e.g. timber. 

¶ Source of medicine and herbs to 
the local residents. 

¶ Religious and cultural sites 

¶ Human settlement  

¶ Enhance agricultural 
production  

¶ Investment in social and 
physical infrastructure 

¶ Environmental 
Protection and 
conservation  

¶ Infrastructure provision 
to support value addition 
initiatives and human 
settlement 

¶ Conservation of water 
towers and resources 

 
Map 4: Land Arability  

 
 

3.1.2 Enhancing County  Competitiveness  
To enhance its competitiveness, the County will leverage on its strengths and 

opportunities that include: its border location to Uganda at Lwakhakha and 

Chepkube; the major highway A 104 traverses through the County; its relatively strong 

tertiary and industrial sector; its emerging ICT and knowledge based sectors such as 

biotechnology, health, education; its pool of well-trained and skilled human capital; its 

abundant natural resources in the form of land, minerals, energy, water, forests, flora 

and fauna; its existing and proposed infrastructure in the form of the northern 

corridor which comprises of key roads. The County shall also leverage its 

competitiveness by acting together with counties in the shared economic BLOC of the 

Lake Region Economic Bloc (LREB) to face both the national and global market to 

enhance her bargaining power. 
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Major Economic Activities  

Agriculture, forestry and fishing contributed the most to the Gross County Product at 

44.2% in 2020, followed by Transport and Storage at 11.6% respectively. Other key 

economic activities include public administration, defense, education, wholesale, 

retail, real estate activities, manufacturing, and construction. The table 17 highlights 

the contribution of the various economic activities in the County (KNBS, Gross County 

Product Reports, 2019 and 2021) 
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Table 17: Gross County  Product (GCP) by Economic Activities between 2017 and 2020  

Economic Activity  

GCP (In 

Kshs, 

millions) - 

2017 

GCP (In 

Kshs, 

millions) - 

2020 

Deviation  

Percent 

contribution 

to GCP 2017 

Percent 

contribution 

to GCP 2020 

Deviation  

% contribution 

to National 

GVA and GDP-

2017 

% contribution 

to National 

GVA and GDP-

2020 

Deviation  

Agriculture, forestry 

and fishing 
107,829 91,795 (16,034) 58.76% 44.20% (14.56) 3.8 3.7 (0.1) 

Mining and quarrying  304 355 51 0.17% 0.17% 0 0.5 0.5 0 

Manufacturing  1,720 8,162 6,442 0.94% 3.93% 2.99 0.3 1.1 0.8 

Electricity supply 433 760 327 0.24% 0.37% 0.13 0.3 0.5 0.2 

Water supply; waste 

collection 
1,203 1,357 154 0.66% 6.53% 5.87 2.1 2.2 0.1 

Construction 4,123 6,294 2,171 2.25% 3.03% 0.78 0.9 0.8 (0.1) 

Wholesale and retail 

trade; repair of motor 

vehicles 

6,650 10,327 3,677 3.62% 4.97% 1.35 1.1 1.2 0.1 

Transport and storage 10,388 24,093 13,705 5.66% 11.60% 5.94 1.7 2.1 0.4 

Accommodation and 

food service activities 
394 1,349 955 0.21% 0.65% 0.44 0.7 1.7 1.0 

Information and 

communication  
1,576 4,031 2,455 0.86% 1.94% 1.08 1.4 1.4 0 

Financial and 

insurance activities 
9,933 2,381 (7,552) 5.41% 1.15% (4.26) 1.6 0.3 (1.3) 

Real estate activities 9,217 9,979 762 5.02% 4.80% (0.22) 1.6 1.0 (0.6) 

Professional, technical 

and support services 
14 3,142 3,128 0.01% 1.51% 1.5 0.0 0.9 0.9 

Public administration 

and defense 
8,742 16,869 8,127 4.76% 8.12% 3.36 2.6 2.8 0.2 

Education  15,730 16,571 841 8.57% 7.98% (0.59) 4.9 4.1 (0.8) 

Human health and 

social work activities 
3,067 4,623 1,556 1.67% 2.23% 0.56 2.4 2.1 (0.3) 

Other service 

activities 
3,761 4,286 525 2.05% 2.06% (0.24) 4.1 2.0 (2.1) 

FISIM1 1,574 1,310 (264) 0.86% 0.63% (0.23) 0.6 0.6 0.0 

 Total 183,509 207,684 24,175 96.96% 105.9% 8.94 2.4 2.1 (0.3) 

Source: KNBS, Gross County Product Reports, 2019 and 2021 
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Policy Strategies  

1. Selective concentration concept shall be adopted for the planning and location of 

urban-based economic activities in all Sub counties to leverage on County 

competitiveness. 

¶ Concentrate urban based economic activities such as industrial and 
manufacturing sector, ICT and knowledge-based services to spur economic 
development and to exploit the natural resource endowments in those regions 
while targeting national, global/ international markets.  
 

2. Municipalities and major urban areas shall be planned and provided with 

appropriate infrastructure to enhance efficiency and quality of life. 

¶ Enhance the Livability Index for urban areas by providing quality and 
affordable housing, efficient public transportation, improving neighborhood 
characteristics, conserve and improve the quality of the environment, quality 
healthcare and create job opportunities.  

¶ Provide appropriate trunk infrastructure in the form of reli able energy, water, 
sanitation and ICT. 

¶ Improve the road infrastructure by providing for dual carriage ways.  
 

3. Land and natural resources of the less developed areas shall be utilized optimally 

and sustainably to enhance County competitiveness. 

¶ Promote agricultural transformation from traditional farming and livestock 
keeping methods to modern practices. 

¶ Widen the economic base of the less developed regions and places through 
strengthening of agricultural value addition.  

¶ Identify and develop the tourism potential within the County. 

¶ Explore and exploit sustainably the mineral, energy and water potentials. 

¶ Provide transportation networks and other infrastructure necessary to support 
exploitation of land and other natural resources. 

¶ Provide technical training and social development programmes to enhance 
integration of the communities in these areas into the modern economy. 

¶ Support development of urban areas in the less developed areas to catalyze 
development. 

 

4. Efficiency of the transportation network shall be enhanced to take advantage of the 

strategic location and position of the County. 

¶ Leverage on the existing northern corridor to spur economic development in 
the region and improve trading activities to neighboring Uganda. 

¶ Leverage on the upgraded and modernized existing railway facilities.  

¶ Provide for robust transportation for efficient, modern, and low -cost 
connectivity by Air, Rail, Road and Fibre Optic 

¶ Spatial development plans shall be prepared for the main transportation 
corridors to guide the planning and development of the corridors for 
sustainable economic development and transportation.  

3.1.3 Modernizing Agriculture  
Kenya Vision 2030 identifies agriculture (crop, livestock, and fisheries) as one of the 

key sectors in the delivery of th0e 10% annual economic growth rate as envisaged 

under the economic pillar. The agriculture sector contributed 44% to the County 
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Gross Product in 2020. The crops, livestock and fisheries sub-sectors are the main 

components of the agricultural sector. 

Main crops produced .   

The main crops produced in the County are classified into three major categories: 

namely Food Crops, Industrial crops and Horticultural Crops. The major food crops 

include maize, beans, cassava, finger millet, sweet potatoes, bananas, sorghum, Irish 

potatoes and assorted vegetables. The major industrial crops are sugarcane, coffee and 

tea. Cotton, oil  crops (nuts, palm oil, avocado, sunflower), and tobacco are also 

significantly produced in the County. The major horticultural crops include vegetables 

(Tomatoes, Irish potatoes, kales, Onions, Cabbages and indigenous vegetables); Fruits 

(Bananas, watermelon, pineapples, and passion fruits) and Flowers, though flower 

growing in the County is still low. 

The County has two major sugar manufacturing factories at Nzoia and Naitiri, several 

small-scale maize milling facilities across the County, more than 40 coffee pulping 

factories and two coffee milling plants at Musese and Chesikaki, several oil extracting 

cottage facilities amongst others. More investment is required to develop value 

addition and agro-processing facilities in the County to enhance the value of 

agriculture products from the County. 

Acreage under food and cash crops   

The area under food crops is 202,494ha, while that under cash crops is 19,091ha. Most 

of the agricultural activities are rain-fed, meaning that farmers only plant during the 

rainy seasons.  

Average farm sizes   

The average farm size in Bungoma County is 2.5 acres. However, variations do exist in 

the food basket areas of Mt. Elgon and Tongaren ranging from 10-50 acres. 

Main storage facilities   

The County has four (4) National Cereals and Produce Board (NCPB) warehouses 

(Bungoma, Webuye, Kapsokwony and Bumula) which are underutilized. Traditional 

granaries and grips are also used by communities in rural areas. Most of the 

households also use sacks and baskets to store grains. Most grain is stored without 

proper drying and chemical treatment. This leads to massive losses due to grain 

ÄÁÍÁÇÅ ÆÒÏÍ ÈÉÇÈ ÍÏÉÓÔÕÒÅ ÃÏÎÔÅÎÔ ÏÒ ×ÅÅÖÉÌÓȭ ÁÔÔÁÃËȢ 

Agricultural extension, training, research,  and information services (available 

training institutions, demonstration  farms and multiplication sites )   

The County Government has put in place an elaborate agricultural extension system 

with qualified extension officers up to the Ward level though there is need for more 

officers since the staff to farmer ratio is still high. The public system is complemented 

by other extension service providers operating in the County.  

Agricultural training services are provided by several institutions both public and 

private. These include Mabanga Agricultural Training Centre (ATC), Mabanga 
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Agricultural Mechanization Centre (AMC), and Institutions of higher learning and 

46%4 ÓÕÃÈ ÁÓ +ÉÂÁÂÉÉ 5ÎÉÖÅÒÓÉÔÙȟ 3ÁÎÇȭÁÌÏ )ÎÓÔÉÔÕÔÅ ÏÆ 3cience and Technology 

amongst others. 

Research and regulatory services are provided by several institutions including Kenya 

Agricultural and Livestock Research Organization (KALRO); Institutions of higher 

learning such as Kibabii University and other universities, AFA, KEPHIS, PCPB, and 

KEBS amongst others. Several seed multiplication sites and demonstration farms exist 

across the County to provide certified seed and capacity building on good agricultural 

practices such as conservation and climate smart agriculture respectively. Agricultural 

information services across value chains and value chain nodes are provided by 

various stakeholders both public and private.  

Irrigation potential   

The County has a total irrigation potential of about 16,000Ha. The existence of rivers 

such as Nzoia, Kuywa, Kibisi, Kamukuywa, Kiminini and Chwele amongst others, 

several small dams, streams, shallow wells, and boreholes are a major boost towards 

realization of the CountyȭÓ ÉÒÒÉÇÁÔÉÏÎ ÐÏÔÅÎÔÉÁÌȢ 

The County is home to Mt. Elgon, which is one of the 5 water towers in the country. 

Irrigation potential in the County can be realized by harnessing the waters of river 

Nzoia and all rivers that originate from Mt. Elgon including Terem/ Kuywa, Kibisi and 

Lwakhakha/ Malakisi. Gravity-fed irrigation systems are the most preferred because of 

low cost of maintenance. 

Irrigation schemes (small/ large scale)   

The area under irrigation and drainage is approximately 400Ha and 1500Ha 

respectively spread across the County. Several irrigation schemes do exist though 

there is need for improvement. They include Kamusinga/Kamtiong, Chepyuk, and 

Chepkarai/Chepkutuny. Drainage projects developed for crop production include 

Sitila/Nalondo, Siritanyi and Matisi. Individual farmers do carry out small scale 

irrigation along water bodies. Several dams and water pans have been identified for 

construction and rehabilitation to enhance water storage for irrigated agriculture. 

More investment is therefore required to develop irrigation infrastructure, technology 

transfer and extension services. 

Main livestock breeds and facilities.     

Animal husbandry is an integrated part of land use. Traditionally, wetlands and 

rangelands were used for grazing. The emphasis on crop production has reduced 

grazing land, hence reduction of animal stock. Main livestock in the County include 

cattle, sheep, goats, donkeys, pigs, rabbits, poultry and bees. The average land carrying 

capacity is 3 livestock units per acre (LUs/acre). Indigenous chicken and cattle are the 

most common livestock, though their productivity is low.  

Several milk cooling facilities do exist across the County with capacity ranging from 

3,000litres coolers to 5,000litres.  The County government is establishing a milk 

processing plant in Webuye to enhance value addition and processing in dairy. There 
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exists a poultry slaughterhouse in the County though requiring further investment to 

optimize its operations. 

Apiculture (bee keeping)   

Bee keeping is one of the agricultural activities in the County though on a small scale 

in sub-counties such as Mt. Elgon, Sirisia and Bumula. Apart from being a low-cost 

initiative, apiculture is one of the answers to diversifying and modernizing agriculture. 

The County can promote apiculture by establishing model bee farms to serve as 

training and learning centers. 

The sector has major potential and opportunities in the form of agro climatic zones 

that afford the County an opportunity to diversify agriculture; existing agricultural 

production practices that can be built upon; agricultural technology and innovation 

being adopted; research institutions and extension services; irrigation potential; 

fishing potential and local knowledge that can be leveraged upon to improve the 

sector. In addition to these, local and international markets are available for 

agricultural products.  

However, the sector faces a number of challenges key among them being steady 

reduction of agricultural land, low value addition to agricultural products, poor 

marketing, market uncertainties and ineffective research-extension farmer linkages. 

As a result, the agricultural production and productivity has gradually reduced and 

thus decreased income to the farmers. 

Policy Strategies  

i. Increase livelihood diversification, productivity and competitiveness and create 

an investment environment based on local dynamics and internal potentials. 

ii.  Establish industries for value addition and investment opportunities.  

iii.  Promote sustainable use of land to increase productivity e.g land amalgamation 

for production  

iv. Provide appropriate infrastructure to support agricultural production, 

transportation, value addition and marketing. 

v. Optimize irrigation potential by promoting investment in irrigation 

technologies.  

vi. Optimize the fishing/aquaculture potential to increase food stock and earnings. 

vii. Support the adoption of modern agricultural technologies.  

viii.  Improving production and packaging standards to international standards.  

ix. Reduce the cost of production by making farm inputs cheaper.  

x. Enhance Post-harvest management.  

xi. Improve coordination by establishing legal and institutional framework .  

xii. Create favorable credit regimes to enhance financial access.  

xiii.  Strengthen the farmer organizations and cooperatives.  

xiv. Improve agricultural extension and training services; and  

xv. Provide agricultural insurance facilities to cushion farmers. 
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3.1.4 Diversifying Tourism  
The tourism sector remains vital for the continued growth of the Kenyan economy. 

Tourism attractions in the County are either natural or man-made features such as 

resorts, monuments, mausoleums, town/city landmarks, culture, artifacts, shrines, 

historical sites, drama, songs, and dance.   

The main tourism attraction sites in Bungoma County include Mount Elgon National 

Park with its caves and waterfalls; Mount Elgon national reserve and Mount Elgon 

Forest sanctuary; Nabuyole falls on Nzoia River near Webuye town; The historical sites 

such as Chetambe fort ruins; Namasanda Rock in Sangalo; Teremi falls in Mount 

Elgon; Elijah Masinde shrines; Namachanja Mausoleum; Mwikhupo Falls and 

Lumboka Falls. 

The main tourist activities that take place in the County include game viewing around 

the mountain, bird watching, camping, excursions and nature walks in Mount Elgon 

National Park, and sight-seeing in Nabuyole falls. Bungoma is the only County that 

has maintained an original traditional circumcision ceremony that attracts tourists, 

especially in the months of August and December. 

Opportunities for investment in tourism do exist in the following tourism products 

and services: Tourism Circuit; Nature and Wildlife; Avi-tourism (Birding); Cable cars; 

Gliding services; Monkey tracking; Snake parks; Wildlife safaris; Mountain hiking; 

Hospitality and accommodation services; Honeymoon services/packages; Car hire 

services; Air ticketing;  Day excursions; Fishing safaris; Travel guiding; Culture, 

Heritage and Community safaris; Adventure;  Agro tourism and Ecotourism; Water 

sports; Health and wellness; Conference Tourism; Golf Resorts; Business and events 

Tourism; International Tourism Camp; Protection of tourism, regulati on and 

Marketing the County for local and international tourism.  

Tourism Amenities  
Bungoma has a few notable hotels that provide good rooms and facilities such as 

fitness halls, swimming pools, night clubs, bars, restaurants, and spacious gardens. 

Some of these hotels include the Tourist Hotel, Wanangali, Kabula Pastoral Centre, 

Hunters Paradise Resort, Siritamu resort, Sawan Hotel, Iconic Hotel, Kibarmos Hotel, 

Minata Hotel, Park Villa Hotel, Falls View Nabuyole and the County Comfort Hotel 

amongst others. 

Except for the KWS self-catering accommodation within Mount Elgon National Park, 

there are no lodges or tented campsites. A few camping facilities, such as the salt lick 

camp site, are open to the public. 

The following are key challenges facing the sector: 

ü Limited funding for marketing and promotion.  

ü Tourism has not been perceived as a high-return sector by private businesses in 

the County. 

ü The hospitality industry and supporting industries are not fully developed to 

allow for mass marketing; indeed, no single tour operator exists within the 
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County. 

ü Continued over reliance on a narrow product range, untapped and declining 

product diversity,  

ü Lack of investment incentives to spur new products. 

ü Weak integration of ICT in the development and management of the tourism 

value chain 

To address the above challenges, there is emphasis on diversification of tourism 

products throughout the County through: 

i. Supporting appropriate tourism support infrastructure and facilities  

¶ Carry out an inventory of tourism infrastructu re and facilities in all the tourism 

circuits. 

¶ Formulate planning regulations and standards to guide tourist specific 

infrastructure and facilities.  

¶ Develop the requisite tourism support infrastructure and facilities. 

¶ Adopt low carbon and green tourism infrastructure options. 

¶ Increase bed capacity in tourist attraction areas and towns throughout the 

country. 

¶ Provide and upgrade the ICT infrastructure to support tourism. 

 

ii.  Conservation and Protection of Tourist attraction areas and sites  

¶ Identify, map and protect all wildlife migratory corridors.  

¶ Prohibit the location of incompatible land use activities. 

¶ Strictly regulate developments within the tourist attraction sites.  

¶ Protect wildlife watering points. 

 
iii.  Development of appropriate transport infrastructure to  link the different tourist 

circuits, attraction areas and sites. 

¶ Prepare and implement an integrated Tourism Transportation Master Plan. 

¶ Upgrade the existing land transportation facilities. 

¶ Upgrade the air transportation facilities. 

¶ Encourage application of low carbon options in transport infrastructure.  

 
iv. Enhance governance of the tourism sector. 

¶ Prepare integrated spatial plans to guide development of the tourism sector. 

¶ Prepare and implement National Policies on land use, wildlife and tourism. 

¶ Undertake research to identify more tourist attraction areas and sites, 

inventorize Agro-tourism sites in potential areas of tea, coffee estates, and food 

festivals. 

¶ Enhance tourism dedicated security to the tourism sector. 

¶ Identify and map potential eco-tourism development sites. 

¶ Undertake awareness campaigns on the value of eco-tourism to the industry 

players both locally and globally; 

¶ Develop standards for eco-tourism establishments. 
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¶ Facilitate access to eco-tourism development incentives. 

 
v. Preparation of spatial development plans to guide implementation of the flagship 

projects for the tourism sector. 

Map 5: Physical Attraction Sites  

 
 
3.1.5 Managing Human Settlement  
Human settlements refer to the concentration of activities and people in space. 

Settlements play an important role; they are agents of economic growth and provide 

favorable locations for productive investment. 

County  Human Settlements Structure and Structuring Elements  

Human settlements in Bungoma are influenced by: 

¶ Administrati ve and commercial functions 

¶ Transport ɀ The presence of the A104 and A1 roads and other key roads within the 

County has encouraged the development of linear settlements. These roads allow 

for good regional trade and effective transportation of goods and services within 

the County. 

¶ Resources ɀ As agriculture is the main economic activity of Bungoma, majority of 

residents reside in the many farmlands dispersed across the County. 

¶ Commercial centres: These centres facilitate the trading of raw agricultural 

produce. Examples of such centres include Chwele, Kimilili, Tongaren, Ndalu, and 

Kapsakwony. 
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There are three distinct settlement structures in Bungoma, namely dispersed 

settlements within rural areas, clustered settlements in urban areas, and linear 

settlements along major roads. 

Plate 3: Type of Settlements  

 
 

Dispersed settlements:  

This settlement structure is unique to Bungoma as rural agricultural land has 

undergone intensive sub-division. This structure has implications on planning because 

numerous small land parcel units increase the cost of infrastructure installations such 

as roads, water, and electricity networks. Beyond infrastructure, it impacts rural 

development, inhibits access to markets and serviÃÅÓȟ ÁÎÄ ÄÅÒÁÉÌÓ ÔÈÅ ÒÕÒÁÌ ȰÏÆÆ ÆÁÒÍȱ 

economy. 

Linear settlements:  

This structure is common along roads and often emerges as a result of poor land use 

planning policies. This structure prohibits optimal land utilization  and leads to 

irrationally built -up areas, which in turn contributes to unprecedented urban sprawl. 

Clustered settlements  

These settlements mainly occur in urban areas. They are most ideal in terms of service 

provision but often tend to be the most impacted by land sub-division. 

The Urban Areas and Cities (Amendment) Act, 2019 provides a criterion  for 

categorization of urban areas based on human settlements as follows: 

¶ City- Has a resident population of at least 250,000; an integrated urban area 

development plan; has demonstrable good system and records of prudent 

management; has the capacity to deliver its services effectively and efficiently to 

its residents and has in existence, the services provided in the First Schedule. 

¶ Municipality - Has a resident population of at least 50,000; an integrated urban 

area development plan; has demonstrable good system and records of prudent 



_____________________________________________________________________________________________ Transforming Bungoma County 

Bungoma County Integrated Development Plan 2023 ɀ 2027     Page 88  

management; has the capacity to deliver its services effectively and efficiently to 

its residents and has in existence, the services provided in the First Schedule. 

¶ Town- Has a resident population of at least 10,000; an integrated urban area 

development plan; has the capacity to deliver its services effectively and efficiently 

to its residents and has in existence, the services provided in the First Schedule. 

¶ Market center- Has a resident population of at least 2,000 residents; and an 

integrated urban area development plan. 

 
Hierarchy of Centres in Bungoma  

Hierarchy is an inter-play between the growth and service functions of urban areas. In 

line with this definition, there  are four main categories of urban settlements in 

Bungoma namely Municipality, Towns, Rural Centre and Market Centre as illustrated 

in the Map 6. 

Map 6: Hierarchy of Centres  
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Policy Strategies  

¶ Implement t he Urban Areas and Cities (Amendment) Act, 2019 

¶ Promote land amalgamation strategies.  

¶ Promote sustainable integrated human settlement. 

¶ Development of consultative and collaborative framework with key stakeholders 

in development of urban and rural areas 

3.1.6 Conserving the Natural Environment  
The County covers a land area of 3024 km2, of which 618 km2 is gazetted forest 

reserve, 61 km2 is non-gazetted forest, and 50.7 km2 is Mt. Elgon National Park. The 

major forested areas in the County include Mt. Elgon and Chepkitale Forests; Mt. 

Elgon National Park, Mt. Elgon Forest Reserve and Chepkitale game reserve; Sangalo, 

Kabuchai and Chetambe hills; The CountyȭÓ ÃÕÒÒÅÎÔ ÆÏÒÅÓÔ ÃÏÖÅÒ ÉÓ ΫήГ ×ÈÉÌÅ ÈÅÒ ÔÒÅÅ 

cover is 21%  

Forests in the County are particularly impor tant for various reasons: Mt. Elgon is the 

water catchment area for rivers in the County including Terem/Kuywa, Kibisi, 

Lwakhakha and Malakisi; Wildlife habitat for birds and animals; Act as tourist 

attraction site which generate foreign/ local revenue; Source of biomass fuel to the 

people; Source of construction material e.g. timber; Source of medicine and herbs to 

the local residents; Chepkitale is Source of food and honey to the Ogiek and is used for 

religious functions by the Ogiek . 

With forest ecosystems being vulnerable to natural shocks, mismanagement, and 

unsustainable use, many are facing the threat of depletion, and as a result, the 

ecosystems and biodiversity of water catchments have been increasingly degraded. 

Agricultural encroachment and charcoal production are degrading the forests in many 

areas as well. Due to the rapidly growing population, human encroachment around 

Mt. Elgon over the recent years has increased the developmental needs within the 

high potential areas where catchments are concentrated. These has further increased 

demand for fertile land, water, and energy, therefore putting considerable pressure on 

the resource as it is the main water catchment for majority of the rivers which 

originate in the western region.  

Human activities like deforestation and the desire to cultivate more land for food 

security has led to the cutting of the trees on the slopes of the hills and the mountains. 

This has therefore left the land vulnerable to erosional activities and in some cases 

landslides, within some regions. Authorized logging has been practiced in Mt. Elgon 

ÓÉÎÃÅ ÁÔ ÌÅÁÓÔ ÔÈÅ ΫγέΪÓȢ 7ÈÉÌÅ Á Ϋγβΰ 0ÒÅÓÉÄÅÎÔÉÁÌ $ÅÃÒÅÅ ÂÁÎÎÅÄ ÁÌÌ ÌÏÇÇÉÎÇ ÉÎ +ÅÎÙÁȭÓ 

natural forests, it excluded Mt. Elgon where legal logging is an ongoing activity. 

Going forward, the County ×ÉÌÌ ÌÅÖÅÒÁÇÅ ÏÎ ÔÈÅ ÃÏÕÎÔÒÙȭÓ .ÁÔÉÏÎÁÌ !ÇÒÏÆÏÒÅÓÔÒÙ 

Strategy 2021-2030 whose vision is to create robust agroforestry practices that enhance 

sustainable productivity, climate resilience, environmental health and social 

ÉÎÃÌÕÓÉÖÉÔÙ ÉÎ +ÅÎÙÁȭÓ Ágricultural landscapes and value chains. Participatory forest 
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conservation projects such as honey harvesting, ecotourism and sustainable charcoal 

burning/ logging are encouraged. 

Policy Strategies  
An environmental strategy has been proposed, integrating conservation of all natural 

resources within the County which include. 

a) Forest Conservation Strategy:   

i. Forest protection from deforestation and encroachment 

¶ Maintaining a forest buffer of at least 60 meters from the forest reserve edge 

in Mt. Elgon 

¶ Awareness creation on forest conservation in the County 

¶ Enforcement and compliance of policy and legislative measures in the 

County. 

ii.  Improved forest management 

¶ Participatory forest conservation and management projects such as honey 

harvesting, ecotourism, and sustainable charcoal burning/ logging in Mt. 

Elgon Forest. 

¶ Co-ordination on trans -boundary management of Mount Elgon 

¶ Increased forest department personnel for the County 

¶ Development of updated database system and monitoring software for 

forest management in the County. 

¶ Increase investment in research, education, and extension services for 

forest management in the County. 

iii.  Promoting afforestation in the County 

¶ Promote agro-forestry practices to increase tree stocks in the County. 

iv. Alternative wood fuel energy sources 

¶ Organizing alternative energy sources campaigns such as briquettes to 

reduce demand for firewood and charcoal. 

¶ Encouraging substitutes like bamboo farming. 

b) Land Resources Strategy:  

Encourage Sustainable use of land resources through.  

¶ Promotion of minimu m subdivision on land through enacting of relevant 

policy and zoning regulation in the County 

¶ Promote intensive cultivation to sustainable incomes among small holder 

farmers across the County. 

c) Wildlife and scenic views:  

Promotion and conservation of wildl ife and scenic resources through; 

¶ Construction of a Gate to Mount Elgon National Park and Chepkitale 

National Reserve 

¶ Establishment of a buffer of 50m around the Mount Elgon National Park 

¶ Involvement of local communities (eco-villages) 
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¶ Develop tourism action plans for focal points within the County 

¶ Promote the identified tourism circuits through branding and investment 

forums for the County 

¶ Improve linkages between tourism attractions sites 

d) Geological resources:  

i. Improvement in soil fertility by encouraging  Soil testing through Soil testing 

coordinating centres and Mobile Soil testing lab. 

ii.  Sustainable use of sand and construction stones. 

iii.  Soil conservation through; 

¶ Construction of terraces on slopes above 15 degrees. 

¶ Encourage terracing on areas with slopes of between 5 and 15 degrees. 

¶ Development in areas of slopes of above 40 degrees should be restricted to 

only planting of trees, grass, tea, sugarcane or banana. 

e) Green energy resources:  

Promoting use of alternative/sustainable sources of energy such as; 

¶ Hydropower generation, 

¶ Geothermal energy 

¶ Solar energy tapping,  

¶ Wind energy harnessing,  

¶ Bio-energy generation 

¶ Co-generation 

Map 7: Environment conservation a reas within the County   

s 
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3.1.7 Transportation Network  
The County transport network includes air, rail and road infrastructure.  The County 

has two designated airstrips at Webuye (Matulo Area) and Bungoma town. The two 

airstrips are relatively dormant handling only private jets on private missions. The low 

traffic is majorly attribu ted to underdevelopment of the said airstrips. Ten years into 

devolution, not much has been directed towards addressing the development of the 

air transport industry majorly because the function still remains with the Kenya 

Airports Authority. The County Government needs to initiate engagements with the 

airports authority to fast track the operationalization of the two airstrips. Currently, 

air travel in the County is handled by Kisumu airport in Kisumu Town, Kisumu 

County and Eldoret airport in Eldoret Town, Uasin Gishu County, 93.2KM and 98KMs 

respectively from Bungoma Town. 

The County Railway Network is a meter-gauge railway line with three non-operational 

terminuses at Webuye Town, Bungoma Town and Myanga Market. The line also 

serves bulk cargo from all NCPB warehouses (Webuye, Bungoma, Myanga and 

Tamlega), Webuye Paper Mills and Nzoia Sugar Factory. The locomotive handles 

cargo destined for the neighboring Uganda through the Malaba border. With the 

recent re-introduction of passenger services on the Kisumu ɀ Nakuru metre-gauge 

railway and re-introduction of Nakuru ɀMalaba cargo services there is high potential 

of operationalization  of the three-County railway sub-stations. The obligation remains 

with the County Government to engage necessary agencies to operationalize the route 

so that it can accommodate passenger train that will see the revitalization of the 

economy across the County. 

Road Transport is very vibrant in the County. From highly classified Class-A roads and 

Class-B roads linking to National and International arteries to unclassified feeder 

roads linking villages. The County is rated as motorable with the rural access index of 

94% and 5231km of roads classified based on the Kenya Roads Board Classification 

Criteria. The County paved road network consists of bitumen surface of 246.15km, 

gravel surface of 2444.20km and earth surface of 2540.97km.  

The key connector roads in the County include A104 (Webuye to Kimaeti) on 

Mombasa Malaba Highway, A1 (Maliki ɀ Webuye) on Lodwar ɀ Kisumu Highway, C42 

(Kamukuywa ɀ ChweleɀKanduyi) and C33 (Kanduyi ɀ Watoya Road) on Bungoma ɀ 

Mumias Road. Other key connector roads include Sikata ɀ Kimilili, Misikhu Brigadier 

Road, Chwele ɀ Lwakhakha Road, Mwibale ɀ Mungatsi Road, Mateka ɀ Myanga ɀ 

Kimaeti ɀ Malakisi Road, Musese ɀ Nalondo ɀ Mabanga ɀ 3ÁÎÇȭÁÌÏ ɀ Bulondo ɀ Kabula 

ɀMateka Road among many others. Since devolution, the County Government has 

moved to modernize road transport infrastructure by expanding and upgrading urban 

roads, opening new feeder roads, maintenance of existing roads and construction of 

bridges and box culverts to improve connectivity.  

The main transport vessels in the County are motorcycles, passenger service vehicles, 

private cars, bicycles and donkeys. 

Policy Strategies  
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¶ Engage relevant agencies to operationalize passenger train service along the 

Nakuru-Malaba railway route. 

¶ Promote air transport in the County by improving infrastructure.  

¶ Enhance road infrastructure and connectivity in the County. 

¶ Promote public transport safety in the County. 

Map 8: Bungoma County  Transport Network  

 

3.1.8 Providing Appropriate Infrastructure  
The level and quality of infrastructure in a country reflects its socio-economic 

development. Kenya Vision 2030 desires for a country firmly serviced through a 

network of water, energy, ICT, health, education, sanitation, and telecommunications 

facilities. To achieve this, the Vision lays emphasis on: the generation and distribution 

of more energy at a lower cost and increase efficiency in energy consumption; 

improving access and efficiency in water and sanitation; providing globally 

competitive quality education, training and research for sustainable development and 

enhanced societal well-being; providing an efficient and high quality healthcare 

system; promoting sports development as a source of employment for the youth; and 

increasing investment in expansion, access and development of ICT. 

In line with these, the County in partnership with other stakeholders will prioritize t he 

following sub-sectors for provision of improved, accessible and efficient infrastructure 

services and utilities:  
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a)  Water Supply Strategy  
i. Riparian reserve protection.  

¶ Protection of riparian reserves 

¶ Enforce NEMA regulations in all public and private developments.  

ii.  Improved water resource management 

¶ Protection of water sources  

¶ Preparation of long-term water resource plans. 

¶ Vibrant community involvement in water resource management. 

¶ Promote water harvesting in the County. 

¶ Promote water use efficiency and recycling to minimize waste in the whole 

County. 

iii.  Underground water protection  

¶ Underground water reserves require a buffer of 100 meters each in the 

whole County. 

iv. Construction of dams and Rehabilitation of existing dams  

¶ There are approximately 82 small dams in the County, which need 

rehabilitation.  

v. Expansion and Rehabilitation of Water schemes 
vi. Drilling and equipping of strategic boreholes 

vii. Promote household water harvesting technologies. 
 

 
Map 9: Proposed Water Supply Strategy  

 
Prepared by Two EMS Associates, 2018 
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b)  Education Development Strategy  
Enhance Education Support programmes. 

¶ Renovation and expansion of learning and training facilities  

¶ Promote skills-int ensive trainings by providing capitation grants to VTCs and 

home craft centres. 

¶ Support organized community groups to acquire life -skills. 

¶ Invest in all-round centres of excellence for all ECDEs. 

c)  Health Development Strategy  

¶ Training, recruitment, and deployment of more health personnel in all facilities 

¶ Establishment of more health facilities in the County 

¶ Provide health support equipment in health facilities across the County. 

¶ Provide specialized medical services across the County.  

¶ Promote gender and social inclusion in the provision of health services 

¶ Enhance medical supplies in all health facilities.  

¶ Promote safe WASH across the County. 

¶ Strengthen partnership between County government and other stakeholders.  

¶ Provide more mortuary facilities in the County. 

¶ Provide more public cemeteries across in the County. 

Map 10: Proposed health facilities  

 

Prepared by Two EMS Associates, 2018 

 
+ 
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d)  Recreation Facilities Strategy  

¶ Construction and rehabilitation of recreation facilities such as stadia, social 

halls, public libraries, and parks in the County  

¶ Space allocation for establishment of public parks and community playgrounds 

across the County 

e)  Security Provision Strategy  

¶ Construct more security facilities in the County. 

¶ Deploy more security personnel across the County.  

f)  Gender Equality Strategy  

¶ Establish leadership and empowerment centres for women and other 

vulnerable groups. 

¶ Construct children rehabilitation  and rescue centres  

¶ Promote awareness on combating gender-based violence.  

¶ Establish more gender-based violence recue centres 

g)  Information, Communication and Technology Strategy  
)ÎÆÏÒÍÁÔÉÏÎȟ #ÏÍÍÕÎÉÃÁÔÉÏÎ ÁÎÄ 4ÅÃÈÎÏÌÏÇÙ ÉÓ ÁÎ ÉÎÔÅÇÒÁÌ ÃÏÍÐÏÎÅÎÔ ÏÆ ÔÏÄÁÙȭÓ 

digital economy and has a strong potential to accelerate economic growth and 

improve the lives of citizens in fundamental ways. The County is served by a network 

of post offices in all the major urban areas. Private couriers, namely G-4S Security, 

Wells Fargo and several public service vehicle couriers also operate in the County.   

There are several mobile phone and internet service providers including Safaricom, 

Airtel -Kenya, Telkom-Kenya and Jamii Telkom. As per KPHC 2019, the County has 

1,538,767 population aged three years and above of which 566,662 own mobile phones, 

212,520 use internet, 93,169 of the population use Desktop computer / Tablets/Laptops 

while 7,707 bought/ordered goods or services online though there is a challenge of 

power to recharge the phone and poor network in some areas.  

The County has leveraged on National Government ICT initiatives such as: e-

Procurement, Huduma centres, e-Citizen, iTax and IFMIS to improve Government 

service delivery. In order to facilitate internet connectivity, reduce the cost of doing 

business and access to information and e-government services, the County continu es 

ÔÏ ÔÁÐ ÉÎÔÏ ÔÈÅ .ÁÔÉÏÎÁÌ 'ÏÖÅÒÎÍÅÎÔȭÓ ÉÎÖÅÓÔÍÅÎÔ ÉÎ ÃÒÉÔÉÃÁÌ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÉÎÃÌÕÄÉÎÇ 

the Optic Fibre Backbone Infrastructure across the counties; Constituency Innovation 

Hubs and the Internet Based 4000 Network. 

Further, the County continues to deploy the National Government investment in 

public digital TV Broadcasting Infrastructure, which has achieved 100% national 

coverage. Going forward, the County will build on the progress made so far to:  

¶ Improve ICT infrastructure and enhance ICT skills and innovation.  

¶ Enhance digital literacy programmes. 
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h)  Energy Access Strategy 
About 36.4% of households in Bungoma County use solar energy for lighting, 21.6% 

use Electricity while 18.5% use Paraffin. A further 11.4 % use Paraffin Lenten, 8.2% use 

Torch /sport lig ht- solar charged, 1.1% use Candle, 0.9% use Wood fuel, 0.7% use 

Battery car/charged, 0.6% use Torch spotlight - dry cell, 0.4% use Paraffin pressure 

lamp, and 0.2% use Biogas and Gas lamp. The County households/ residences do not 

use Generator diesel/petrol 0.0%. 

According to Kenya National Bureau of Statistics (KNBS) 2019, Bungoma has 357,714 

households. Firewood is the most common cooking fuel being used by 78.3% of the 

households, down from 85% in 2013, 11.0% use Charcoal, 7.2% use LPG (Gas) up from 

1% in 2013, 2.6% use Paraffin up from 2.0% in 2013, 0.4% use Biogas, 0.4% use 

Electricity and 0.2% of the residents use solar.  

Firewood has a very high demand for cooking considering it is a cheap and readily 

available source of energy. However, its supply is depreciating due to the uncontrolled 

cutting of trees without replacing, hence causing deforestation. 

Reforms in the LPG sector have increased access and utilization of gas for cooking. 

The trend is expected to continue as more people in the County become aware of 

cleaner sources of cooking energy. According to the Economic Survey Report, 2023, 

total generated electricity in Kenya in 2022 was 12,669.4 GWh where generation by 

source in GWh from 2018 to 2022 is indicated in the table 18. 

Table 18: Energy Generation by Source  

Year Hydro  Thermal  Geothermal  Cogeneration  Wind  Solar 
Total 

Generated  

Total 

Local 

Demand  

2018 3,986.4 1,545.8 5,127.8 2.5 375.6 13.68 11,051.78 8,702.3 

2019 3,205.3 1,313.3 5,234.7 0.3 1,562.7 92.3 11,408.6 8,854.0 

2020 4,232.7 754.5 5,059.8 0.2 1,331.4 88.4 11,467.0 8,796.4 

2021 3,675.0 1,262.0 5,037.0 0.5 1,984.8 167.4 12,126.7 9,565.4 

2022 3,039.9 1,584.9 5,517.5 0.3 2,143.0 383.7 12,669.3 10,008.4 

Kenya is endowed with significant amounts of renewable energy resources such as 

geothermal, small hydro and biomass. The Ministry of energy has made an effort to 

assess wind and small- hydro potential in the country, however a comprehensive 

assessment, mapping, and appraisal of all renewable energy resources in the country 

has not been done to determine their technical and economic viability. 
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The County has potential in various renewable energy resources: 

Hydroelectric Power  

Bungoma County contributes to the national energy grid through the Terem hydro-

power station installation in Mt. Elgon that was licensed on 27th February 2014 for a 

20year lease. The station contributes 5.2MW to the national grid. Nzoia Sugar 

Company Ltd is another energy installation in the County generating 7MW through a 

cogeneration mechanism that is captively consumed in the production process.  

There are several rivers that have potential for small hydroelectric power generation 

such as River Kuywa and River Nzoia. Some of the challenges inhibiting hydroelectric 

power installations include: 

¶ High installation costs  

¶ Inadequate hydrological data. 

¶ Effects of climate change. 

¶ Limited local capacity to manufacture small hydropower components. 

Biomass 

Bioenergy refers the energy derived from various sources of solid, liquid, and gaseous 

biomass, including fuel wood, charcoal, ethanol, biodiesel, and biogas. Majority of the 

households in Bungoma use firewood for cooking. Currently, biomass energy 

development is the focus of attention, ostensibly due to dwindling global sources of 

fossil fuels and rising oil prices. Their potential to mitigate climate change adds their 

attractiveness. In Kenya, there is biogas potential from  municipal waste as well as sisal 

and coffee production. The total installed electric capacity potential of all sources 

ranges froÍ άγ ÔÏ ΫέΫ -7ȟ ×ÈÉÃÈ ÉÓ ÁÂÏÕÔ έȢά ÔÏ ΫΰȢήГ ÏÆ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÔÏÔÁÌ ÅÌÅÃÔÒÉÃÉÔÙ 

production.  

Biogas use in Bungoma is mostly limited to institutions that deal with farming due to 

the availability of animal and vegetative waste. The high cost of biogas installation 

equipment reduces its potential use by households in Bungoma. Bungoma prison is in 

the process of installing biogas equipment to meet its power needs. Globally, about 2.5 

billion people rely on biomass such as fuelwood, charcoal, agricultural waste, and 

animal dung to meet their energy needs for cooking. 

Solar  

Kenya receives daily insolation of 4-6kWh/m2. Solar energy is used principally for 

photovoltaic (PV) systems, drying, and water heating. In turn, solar PV systems are 

used for telecommunications, the cathodic protection of pipelines, lighting, and water 

pumping. Some of the barriers affecting the exploitation of solar energy include high 

initial capital costs, low awareness of the potential opportunities and economic 

benefits offered by solar technologies, and a lack of adherence to system standards by 

suppliers. 

The solar potential for Bungoma ranges between 1-3.75 GHkwh/m2/day, which can be 

exploited at a small scale. Commercial exploitation potential is available at greater 

than 5 GHkwh/m2/day. 
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Wind  

Wind Force Management Services Private Limited classifies Western Kenya (Bungoma 

County included) as class 4 with a wind speed of 2.0-6.5m/s, which is low, based on 

wind speed at an 80-meter height. This, therefore, indicates that although there is 

potential of harnessing the wind to produce energy within the hills in Bungoma 

County, it will not be viable owing to the high cost of production vis -à-vis the amount 

of energy generated. 

The County has put in place strategies to improve access to energy: 

¶ Promote renewable/green energy sources.  

¶ Strengthen partnership with key stakeholders to enhance energy connectivity 

¶ Promote efficient use of energy. 

i)  Sewer Systems Strategy 

¶ Service all urban settlements by a centralized sewerage treatment system and 

solid waste disposal facilities. 

¶ Expand the sewerage coverage and capacity in urban areas.  

¶ Promote appropriate technology solutions to sewerage treatment in rural and 

low-density housing areas. 

¶ Promote public-private partnerships in sewerage infrastructure development. 

¶ Promote appropriate technologies to facilitate reduction, recycle and reuse of 

×ÁÓÔÅ ɉέ2ȭÓɊȢ 

¶ Develop and rehabilitate storm water drainage systems in urban areas. 

¶ Enhance wastewater treatment. 

j)  Sports Strategy  

¶ Establish County Sports Talent Centers to act as feeds to nurture and develop 

sports talents.  

¶ Increase investments towards establishment of sports facilities. 

3.1.9 Industrialization  
The industrial base of Bungoma consists of four broad categories: urban-based 

industries, rural-based industries, home-based industries and resource-based 

industries. 

Drivers of Industrialization in Bungoma include:  

¶ Strategic location- The County is the gateway to East Africa through the Busia, 

Malaba and Lwakhakha border points and is strategically located along the 

northern corridor.  

¶ Raw materials - Majority of the industries can benefit from the local presence of 

rich agricultural produce.  

¶ Existing infrastructure ɀ The laid-down infrastructure (in terms of road 

networks, sewer and water systems, and housing) attracts industrial activity to 

the area. 

¶ Regional markets 

¶ Availability of cheap labor 
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However, industrialization in Bungoma has been hampered by low investment and 

sub-optimal operation of the existing industrial facilities amongst other challenges. 

Key Strategies that will be prioritized  to promote industrialization in the County 

include: 

¶ Mapping of industrial investment opportunities in the County 

¶ Promote public-private partnership investments 

¶ Revamp the existing industrial facilities 

¶ Provide incentives for investments in industrial developments such as 

establishments of industrial parks 

¶ Promote development of cottage industries and CIDCs 

Map 11: Existing Industries  
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CHAPTER FOUR: DEVELOPMENT PRIORITIES, STRATEGIES AND 
PROGRAMMES 

4.0 Overview  

This chapter highlights the sector composition; vision and mission; sector goal; sector 

priorities and strategies; the sector programmes and flagship projects; CIDP linkages 

with Kenya Vision 2030 and other plans; and cross-sectoral implementation 

considerations 

4.1 Development Priorities and Strategies  

4.1.1 Agriculture, Urban and Rural Development  
Sector composition   

The sector has several sub sectors with respective mandates as follows: 

Sub Sector Mandate  

Crops  

 

Promote sustainable development of industrial crops, food crops and horticultural 

crops for food security and socio-economic development.  

Irrigation  

 

Promote sustainable land management and adoption of irrigation technologies 

Livestock  

 

Promote sustainable development of livestock through commercialization of 

livestock value chains.  

Veterinary 

Services  

Promote and regulate development of veterinary services (disease control, 

breeding and animal public health)  

Fisheries  

 

Promote development and management of fisheries and aquaculture resources  

Lands  
Promote sustainable management of land resource (sustainable access and 

utilization of land)  

Survey  

 

Promote and regulate survey services and provision of national geodetic control 

network points within the County 

Physical 

Planning  

Promote sustainable land use practices and spatial development 

Urban 

Development  

Promote sustainable urban development in the County 

 
Sector Vision and Mission  
Sector Vision  

Innovative, sustainable and commercially oriented sector. 

Sector Missio n 

To facilitate competitive agriculture, land management and urban development 

through; enhanced institution efficiency, capacity building, optimal and sustainable 

resource management, promotion of value addition, and marketing systems. 

Sector Goal  

A food secure and wealthy County with sustainable management and utilization of 

land and the blue economy. 
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Sector Priorities and Strategies  

Sector Priorities  Strategies  

To enhance crop production, 
productivity, value addition, 
marketing and incomes  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote climate smart agriculture  

¶ Enhance access to affordable and quality agricultural inputs and 
credit. 

¶ Support crop extension and training services 

¶ Develop agro-processing and value addition infrastructure. 

¶ Promote agricultural product value chain development for key 
priority commodities  

¶ Promote conservation agriculture 

¶ Promote establishment of cooperatives along value chains. 

¶ %ÎÈÁÎÃÅ ÁÃÃÅÓÓ ÔÏ ÉÎÓÕÒÁÎÃÅ ÆÏÒ ÃÒÏÐȟ ÌÉÖÅÓÔÏÃË ÁÎÄ ǢÓÈÅÒÙ 
enterprises. 

¶ Mainstream cross-cutting issues such as green growth and 
green economy; climate change; HIV and AIDS; Gender, Youth 
and Persons with Disability (PWD); Disaster Risk Management 
(DRM); Ending Drought Emergencies (EDE) among others. 

To promote adoption of 
irrigation tec hnologies for 
enhanced agricultural 
productivity  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote household irrigation technologies 

¶ Develop and manage irrigation infrastructure 

¶ Promote agricultural water storage and management. 

¶ Mainstream cross-cutting issues such as green growth and 
green economy; climate change; HIV and AIDS; Gender, Youth 
and Persons with Disability (PWD); Disaster Risk Management 
(DRM); Ending Drought Emergencies (EDE) among others. 

To enhance livestock 
production, producti vity, value 
addition and incomes  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote Livestock and Veterinary extension and training 
services 

¶ Support pasture development 

¶ Promote Livestock Value Addition and Agro Processing 

¶ Manage Agribusiness, Marketing and information  

¶ Support Livestock Insurance Services 

¶ Develop Leather and leather products industry 

¶ Mainstream cross-cutting issues such as green growth and 
green economy; climate change; HIV and AIDS; Gender, Youth 
and Persons with Disability (PWD); Disaster Risk Management 
(DRM); Ending Drought Emergencies (EDE) among others. 

To enhance fisheries 
production, productivity, value 
addition and incomes  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote Fisheries value addition and aqua-processing 

¶ Manage Aqua-business, marketing and information 

¶ Support aquaculture financing services 

¶ Promote fish safety and quality control 

¶ Mainstream cross-cutting issues such as green growth and 
green economy; climate change; HIV and AIDS; Gender, Youth 
and Persons with Disability (PWD); Disaster Risk Management 
(DRM); Ending Drought Emergencies (EDE) among others. 

To enhance effectiveness and 
efficiency in service delivery 
(institutional)  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Development of Mabanga Agricultural Training Centre (ATC). 

¶ Development of Mabanga Agricultural Mechanization Centre 
(AMC). 

¶ Development of Chwele Fish Farm (CFF). 

¶ Mainstream cross-cutting issues such as green growth and 
green economy; climate change; HIV and AIDS; Gender, Youth 
and Persons with Disability (PWD); Disaster Risk Management 
(DRM); Ending Drought Emergencies (EDE) among others. 

Improved Land Access, Tenure 
and Management  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote provision of effective and efficient Lands 
Administration Services 
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Sector Priorities  Strategies  

¶ Promote provision of effective and efficient Survey Services 

¶ Enhance Physical and Land Use Planning 

¶ Mainstream cross-cutting issues such as green growth and 
green economy; climate change; HIV and AIDS; Gender, Youth 
and Persons with Disability (PWD); Disaster Risk Management 
(DRM); Ending Drought Emergencies (EDE) among others. 

Enhanced sustainable urban 
development  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote Integrated Urban Development Planning and 
Financing 

¶ Increase investment in Urban Infrastructure Development 

¶ Enhance urban governance structures. 

¶ Mainstream cross-cutting issues such as green growth and 
green economy; climate change; HIV and AIDS; Gender, Youth 
and Persons with Disability (PWD); Disaster Risk Management 
(DRM); Ending Drought Emergencies (EDE) among others. 
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Population Basis for Sectorial  Planning for the Agriculture and Livestock Sector  

Table 19: Distribution of Households Practicing Agriculture, Fishing and Irri gation  
County /Sub-County  Total HHs  Farming HHs  HHs 

Undertaking 
Crop Production  

HHs Undertaking 
livestock 
production  

HHs 
Undertaking 
Aquaculture  

HHs 
Undertaking 
Fishing  

HHs 
Undertaking 
Irrigation  

Kenya 12,143,913 6,354,211 5,555,974 4,729,288 29,355 109,640 369,679 

Bungoma  358,796 280,445 269,979 197,318 1,530 1,944 6,310 

HH Projections for 2022  

Kenya 12,925,158 6,762,992 5,913,402 5,033,534 31,243 116,693 393,461 

Bungoma  381,878 298,487 287,347 210,012 1,628 2,069 6,716 

HH Projections for 2025  

Kenya 13,756,663 7,198,070 6,293,825 5,357,352 33,253 124,201 418,774 

Bungoma  406,445 317,689 305,833 223,522 1,733 2,202 7,148 

HH Projections for 2027  

Kenya 14,340,510 7,503,564 6,560,941 5,584,724 34,665 129,472 436,547 

Bungoma  423,695 331,172 318,813 233,009 1,807 2,296 7,451 

 

As indicated in table 19, the total number of farming households in the County in 2019 was 280,445 comprising 78% of the total 

number of households. The number of households undertaking crop production was 269, 979 which translated to 75% of the total 

number of households, while those undertaking livestock production was 197,318 comprising 55% of the total number of households. 

This shows that agriculture is the mainstay economic activity in the County requiring continued targeted in vestments to uplift the 

livelihoods of the framer households. Number of households undertaking Aquaculture, Fishing and Irrigation was 1,530, 1,944 and 

6,310 respectively. The table also shows the assumed projected number of farming households for the various production categories in 

the County for years 2022, 2025 and 2027 respectively.  

Table 20: Distribution of Households Growing Permanent Crops by Type  
County  Farming HHs  Tea Coffee Avocado  Citrus  Mango  Coconut  Macadamia  Cashew nut  Khat (Miraa)  

Kenya 6,354,211 476,613 478,936 966,976 177,445 796,867 90,952 195,999 61,664 134,148 

Bungoma  280,445 2,047 37,773 73,765 5,268 54,581 - 2,428   

Table 20 shows the Distribution of Households Growing Permanent Crops by Type. Enhanced investments in development of Tea, 

Coffee, Avocado and Macadamia can significantly increase the Gross County Product. 
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Table 21: Distribution of Households Growing Other Crops by Sub County  
County/Sub
-County 

Total 
HHs 

Farmin
g HHs 

Maiz
e 

Sorg
hum 

Ric
e 

Pota
toes 

Bean
s 

Cass
ava 

Sweet 
Potatoes 

Wh
eat 

Green 
Grams 

Bana
na 

Cabb
ages 

Toma
toes 

Oni
ons 

Ground 
Nuts 

Mill
et 

Water 
Melons 

Kales Sugar
cane 

Cot
ton 

Kenya  12,143,
913 

6,354,21
1 

5,104
,967 

904,
945 

50,
484 

1,170,
170 

3,600
,840 

1,050
,352 

1,134,102 67,
720 

571,426 2,139
,421 

490,5
88 

410,2
24 

707,
182 

480,812 540,
353 

84,077 1,916,
896 

654,4
68 

22,9
20 

Bungoma  358,7
96 

280,445 262,0
83 

28,88
9 

- 40,8
82 

222,7
47 

72,76
0 

102,940 7,6
44 

20,851 160,1
95 

11,059 19,36
4 

17,9
92 

93,242 27,6
67 

2,975 96,11
3 

57,105 2,16
9 

Table 21 above shows the Distribution of Households Growing Other Crops by Sub County. The table shows that 93.45% of farming 

households in the County grow maize while 79.43% of farming households grow beans showing the importance of the two food crops 

in the County. The table highlights a significant number of households growing other food, industrial  and horticultural crops.  

Table 22: Distribution of Households Rearing Livestock and Fish by Sub County  
 Total 

HHs  
Farmin
g HHs 

exotic 
cattle 
dairy  

exotic 
cattle 
beef 

indigenou
s cattle  

shee
p 

Goat
s 

cam
els 

don
keys 

pig
s 

indigenous 
chicken  

exotic 
chicken 
layers  

exotic 
chicken 
broilers  

beeh
ives 

rab
bits  

fish 
ponds  

fish 
cages 

Keny
a 

12,143,
913 

6,354,211 939,916 167,625 2,260,439 1,299
,893 

1,898
,887 

167,
666 

500,6
82 

110,
383 

3,337,700 194,517 79,641 201,4
06 

124,1
22 

22,019 3,361 

Bung
oma 

358,79
6 

280,445 32,344 5,254 113,733 25,10
3 

40,85
9 

- 4,094 5,37
7 

161,433 6,497 2,341 3,247 2,58
7 

1,408 217 

Table 22 shows the distribution of Households Rearing Livestock and Fish by Sub County. The table shows that 40.55% and 57.56% of 

farming households in the County reared indigenous cattle and indigenous chicken respectively. Only 11.53% of the farmer 

households reared exotic dairy cattle showing the need for interventions to enhance adoption of exotic dairy cattle for improved milk 

production.  

Table 23: Distribution of Livestock Population by Type, Fishponds and Fish Cages by Sub County  
 Total 

HHs 
Farmin
g HHs 

exotic 
cattle 
dairy  

exotic 
cattle 
beef 

in digenou
s cattle  

shee
p 

Goat
s 

came
ls 

don
keys 

pig
s 

indigenous 
chicken  

exotic 
chicken 
layers  

exotic 
chicken 
broilers  

beeh
ives 

rab
bits  

fish 
ponds  

fish 
cages 

Keny
a 

12,143,
913 

6,354,21
1 

2,209,980 559,174 13,005,664 19,307
,445 

28,011
,800 

4,640
,085 

1,176,
374 

442,
761 

30,320,632 5,580,766 2,914,840 1,157,1
62 

561,
351 

146,00
6 

33,492 

Bung
oma 

358,7
96 

280,445 62,009 9,822 279,428 78,49
4 

109,6
93 

- 6,058 15,9
30 

1,191,092 73,189 28,328 13,78
0 

12,91
1 

6,169 559 

Table 23 shows the Distribution of Livestock Population by Type, Fish Ponds and Fish Cages by Sub County. 
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Table 24: Distribution of area (hectares) of Agricultural land and Farming Households by purpose of production and Sub -
County  
 Total 

HHs 
Farming 
HHs 

Area of agricultural 
land (hectares)  

Area of agricultural land by main purpose 
(hectares)  

Number of farming HHs by main purpose of 
agricultural production  

    subsistence Commercial subsistence Commercial 

Kenya 12,143,913 6,354,211 10,032,857 8,432,113 961,501 5,637,450 506,687 

Bungoma  358,796 280,445 223,269 202,494 19,091 264,247 12,829 

Table 24 above shows the Distribution of area (hectares) of Agricultural land and Farming Households by purpose of production and 

Sub-County. The table shows that only 8.55% of the total County area of agricultural land is used for commercial farming while only 

4.57% of farming households undertook commercial agricultural production. This highlights the need for promotion of agribusiness 

in the County to enhance commercial farming for food security and income generation. 

This data forms the eligible population for target setting on the various interventions that the County plans to put in place in order to 

improve the livelihoods for its citizenry.  

Sector Programmes  

This section provides sector programmes to be implemented within the planned period as presented in table 25. 
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Table 25: Sector Programmes for Agriculture, Urban and Rural Development  

Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

1. Programme Name: Agriculture and Livestock Sector General Administration, Planning and Su pport Services  

Objective: To enhance effectiveness and efficiency in service delivery  

Outcome: Enhanced effectiveness and efficiency in service delivery  

SDG 1: Targets 1.3, 1.5, 1.a, 1.b SDG 17: Target 17.17 

Policy, legal 
and 
regulatory 
framework 

  

Departmental Policy, 
Planning and Statistics 
Unit established to 
spearhead the Sector 
Policy/legal 
formulation process 

Number of 
units 
established 

1b 2022 0 1 0 1 0 1 0 1 0 1 0 0 

Departmental Policy, 
Planning and Statistics 
Unit capacity built and 
facilitat ed 

Number of 
units capacity 
built  

1b 2022 0 1 3 1 3 1 3 1 3 1 3 15 

Draft County policies, 
strategies, bills and 
guidelines finalized 
and approved 
(Agriculture Sector 
Policy,  CASSCOM bill, 
Agriculture Sector 
Extension and 
Training Policy, Farm 
Input Support 
Guidelines, 
Agriculture 
Mechanization 
Support Policy 
Guideline, Agriculture 
Soil Management 
Policy, Food Safety 
Policy and Bill, ATVET 
Policy and Bill, 
Agribusiness Policy, 
Youth Agribusiness 
Strategy, Avocado 
Strategy,  Animal 
Welfare Policy and 
bill,  Dairy Strategy, 
Cooperatives Fund 
Regulations, Fisheries 
and Aquaculture 
Policy and Fisheries 
Bill, Livestock Policy, 
Veterinary Services 

Number of 
draft County 
policies, 
strategies, bills 
and guidelines 
formulated 

1b 2022 5 9 18 9 18 9 18 9 18 9 18 90 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Policy, Irrigation 
Policy and Bill, 
Cooperatives Policy 
and Bill, Poultry 
Strategy, Aquaculture 
Strategy, Agricultural 
Insurance Policy, 
Agricultural Land 
Management Policy, 
Agriculture 
Information 
Management Strategy, 
Farm Input Support 
Policy, Agricultural 
Marketing Strategy, 
Emerging Crops and 
Livestock Policy, Food 
and Nutrition Security 
Policy, Tea 
Development Strategy, 
Agricultural Asset 
Management Policy, 
Agricultural 
Development Fund 
Regulations, Animal 
Welfare Policy and 
Bill, Livestock Feed 
Strategy, Livestock 
Breeding Policy/Bill, 
Disease and Vector 
Management Policy 
and Bill, Leather 
Development Strategy) 

Sector 
Coordinatio
n 

Sector coordination 
policy, legal and 
institutional  
framework formulated  

Number of 
sector 
coordination 
policies and 
policy 
instruments 
formulated 

 2022 1 5 0 0 0 0 0 0 0 0 0 0 

County Agriculture 
Sector Steering 
Committee 
(CASSCOM) at 
County, Sub-County 
and Ward level 
(CASSCOM quarterly 

Number of 
CASSCOM 
units 
operationalize
d 

1b 2022 1 55 15 55 15 55 15 55 15 55 15 75 



_____________________________________________________________________________________________ Transforming Bungoma County 

Bungoma County Integrated Development Plan 2023 ɀ 2027     Page 109  

Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Meetings) 
operationalized 

CASSCOM 
Thematic/Sector 
Working Groups 
(TWGs)  (TWGs 
quarterly Meetings) 
operationalized 

Number of 
CASSCOM 
Thematic units 
operationalize
d 

1 2022 0 4 2 4 2 4 2 4 2 4 2 10 

Planning 
and financial 
managemen
t 

Stakeholders 
Participatory and Joint 
Sectoral Planning and 
budgeting meetings 
held 

Number of 
quarterly 
stakeholder  
planning 
meetings held 

1 2021 4 4 1.5 4 1.5 4 1.5 4 1.5 4 1.5 7.5 

5 year Departmental 
strategic plan 
formulated 

Number of 
Strategic Plans 
prepared 

1b 2022 1 1 2 0 0 0 0 0 0 0 0 2 

Departmental 
Strategic Plan 
reviewed 

Number of 
Departmental 
Strategic Plan 
reviewed 

1b 2022 0 0 0 0 0 0 0 0 0 1 2 2 

Sectoral Plan 
Reviewed 

Sectoral Plan 
Reviewed 

1b 2022 1 0 0 0 0 0 0 0 0 1 3 3 

Sectoral CIDP 
Component Reviewed 

Sectoral CIDP 
Component 
Reviewed 

1b 2022 1 0 0 0 0 1 2 0 0 1 1 3 

Resource mobilization 
strategy for the sector 
formulated 

Number of 
Resource 
mobilization 
strategies 
prepared 

1a 2022 0 1 2 0 0 0 0 0 0 0 0 2 

Quarterly 
budget/financial 
reports prepared 

Number of 
quarterly 
budget/financi
al reports 
prepared and 
disseminated 

1b 2022 4 4 2 4 2 4 2 4 2 4 2 10 

Annual budgets 
prepared 

Number of 
annual budgets 
prepared 

1b 2022 1 2 1 2 1 2 1 2 1 2 1 5 

Annual Budget 
Reviews done 

Number of 
Annual Budget 
Reviews done 

1b 2022 2 2 0.5 2 0.5 2 0.5 2 0.5 2 0.5 2.5 

MTEFs prepared Number of 
MTEFs 
prepared 

1b 2022 1 2 1 2 1 2 1 2 1 2 1 5 

Annual Development Number of 1b 2022 1 2 1 2 1 2 1 2 1 2 1 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Plans Prepared Annual 
Development 
Plans prepared 

Annual Progress 
Reports Prepared 

Number of 
Annual 
Progress 
Reports 
Prepared 

1b 2022 1 2 1 2 1 2 1 2 1 2 1 5 

Project 
Implementation Status 
Reports Prepared 

Number of 
Project 
Implementatio
n Status 
Reports 
Prepared 

1b 2022 1 4 1 4 1 4 1 4 1 4 1 5 

Procurement Plans 
Prepared 

Number of 
Procurement 
Plans Prepared 

1b 2022 2 2 2 2 2 2 2 2 2 2 2 10 

Procurement Plans 
Reviewed 

Number of 
Procurement 
Plans 
Reviewed 

1b 2022 2 2 0.5 2 0.5 2 0.5 2 0.5 2 0.5 2.5 

Quarterly 
procurement reports 
prepared 

Number of 
quarterly 
procurement 
reports 
prepared 

1b 2022 4 4 1 4 1 4 1 4 1 4 1 5 

Monitoring, 
Evaluation, 
Communicat
ion, 
Learning 
and 
Reporting 

Sectoral 
data/information 
management system 
established ( County 
Agriculture 
Information 
Management System) 

Number of  
Information 
management 
systems 
established 

1b 2022 0 1 7 0 0 0 0 0 0 0 0 7 

  Number of  
data 
management 
systems 
updated 

1b 2022 0 1 1 1 1 1 1 1 1 1 1 5 

E-extension system 
established 

Number of e-
extension 
systems 
established 

1b 2022 0 1 7 0 0 0 0 0 0 0 0 7 

Agricultural 
Information and 
Resource Center 
established 

Number of 
agricultural 
resource 
centres 

1.3 2022 0 1 12 0 0 0 0 0 0 0 0 12 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

established 

Monitoring and 
Evaluation Strategy for 
the Sector developed 

Number of 
Sectoral 
Monitoring 
and Evaluation 
Strategies 
developed 

1b 2022 0 1 3 0 0 0 0 0 0 0 0 3 

Communication 
Strategy for the Sector 
developed 

Number of 
communicatio
n Strategies 
developed 

1b 2022 0 1 3 0 0 0 0 0 0 0 0 3 

Sectoral M&E unit 
established to 
spearhead M&E 
activities in the Sector 

Number of 
Sectoral M&E 
units 
established 

1b 2022 1 1 0 1 0 1 0 1 0 1 0 0 

Quarterly field 
backstopping visits 
conducted 

Number of 
backstopping 
field visits 
undertaken 
annually 

1b,1.3 2022 4 4 2 4 2 4 2 4 2 4 2 10 

Sector programmes 
and projects 
monitoring activities 
undertaken and 
quarterly progress 
reports submitted 

Number of 
Monitoring 
activities 
undertaken 

1b 2022 4 4 2 4 2 4 2 4 2 4 2 10 

  Number of 
Monitoring 
Reports 
Prepared 

1b 2022 4 4 1 4 1 4 1 4 1 4 1 5 

Sector programmes 
and project 
performance 
evaluation undertaken 
to determine whether 
objectives are being 
met and evaluation 
reports submitted to 
relevant authorities 

Number of 
evaluation 
activities 
undertaken 

1b 2022 1 2 3 2 3 2 3 2 3 2 3 15 

  Number of 
evaluation 
reports 
prepared 

1b  1 2 1 2 1 2 1 2 1 2 1 5 

Documentaries on 
success stories 
prepared to inform 

Number of 
documentaries 
prepared 

1b 2022 1 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

expanded adoption/up 
scaling of the 
successful programs 

Airing and sharing of 
documentaries on 
success stories on 
Media channels 

Number of 
documentaries 
prepared 

1b 2022 1 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

Standard reporting 
tool developed for 
adoption by sector 
stakeholders for ease 
of compilation and 
harmonization  

Number of 
standard 
reporting tools 
developed 

1b 2022 0 1 0.5 0 0 0 0 0 0 1 0.5 1 

Weather 
information  

Four Automatic 
Weather Stations and 
main server 
maintained 

Number of 
AWSs 
maintained 

1.5 2022 0 4 1.5 4 1.5 4 1.5 4 1.5 4 1.5 7.5 

Real time data 
provided for accurate 
Weather forecasting 
and advisory provision 
to farmers across the 
County 

Number of 
weather 
information 
packages 
disseminated 

1b 2022 52 52 10.4 52 10.4 52 10.4 52 10.4 52 10.4 52 

3ÔÁËÅÈÏÌÄÅÒÓȭ ÃÁÐÁÃÉÔÙ 
building meetings held 
on interpretation of 
weather information  

Number of 
3ÔÁËÅÈÏÌÄÅÒÓȭ 
capacity 
building 
meetings held 
on 
interpretation 
of weather 
information  

1b 2022 1 4 3 4 3 4 3 4 3 4 3 15 

Leadership 
and 
Governance 

Departmental Senior 
Management meetings 
held 

Quarterly 
Departmental 
Senior 
Management 
meetings held 

1b 2022 4 4 1 4 1 4 1 4 1 4 1 5 

Staff sensitized on 
appraisal systems and 
staff performance 
appraisal and 
performance 
contracting systems 
enforced 

Proportion of 
staff sensitized 
on 
performance 
appraisal 
systems 

1b 2022 100 100 2 100 2 100 2 100 2 100 2 10 

  Proportion of 
staff complying 

1b 2022 100 100 0 100 0 100 0 100 0 100 0 0 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

with appraisal 
systems 

Complaints and 
conflict handling 
Committee in the 
sector established and 
operationalized 

Number of 
complaints 
handling 
committees 
established 

1b 2022 0 1 1 1 1 1 1 1 1 1 1 5 

Risk Assessment 
Undertaken 

Number of risk 
registers 
prepared 

1b 2022 1 1 1 1 1 1 1 1 1 1 1 5 

Asset management 
mechanism 
established 

Number of 
asset registers 
established 

1b 2022 1 1 1 1 1 1 1 1 1 1 1 5 

PFM Committees 
established 

Number of 
PFM 
Committees 
established 

1b 2022 1 1 0 1 0 1 0 1 0 1 0 0 

Budget 
Implementation 
Committees 
Established 

Number of 
Budget 
Implementatio
n Committees 
Established 

1b 2022 1 1 0 1 0 1 0 1 0 1 0 0 

Sector Working 
Groups Established 

Number of 
Sector 
Working 
Groups 
Established 

1b 2022 1 1 0 1 0 1 0 1 0 1 0 0 

Technical Working 
Groups Established 

Number of 
Technical 
Working 
Groups 
Established 

1b 2022 1 1 0 1 0 1 0 1 0 1 0 0 

Project Management 
Committees 
Established 

Number of 
Project 
Management 
Committees 
Established 

1b 2022 1 Total 
no. of 

projects 

0 Total 
no. of 

projects 

0 Total 
no. of 

projects 

0 Total 
no. of 

projects 

0 Total 
no. of 

projects 

0 0 

Integrity assurance 
(anti -corruption) 
committee in the 
sector established and 
operationalized 

Number of 
integrity 
assurance 
committees 
formed 

1b 2022 0 1 1.25 1 1.25 1 1.25 1 1.25  0 5 

Human 
Resource 
Managemen
t and 

Sector staff 
establishment and 
organogram prepared 
and approved 

Number of 
staff 
establishments 
prepared 

1b 2022 - 1 0.4 1 0.4 1 0.4 1 0.4 1 0.4 2 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Developmen
t 

  Number of 
staff 
establishments 
approved 

16 2022 - 1 0 1 0 1 0 1 0 1 0 0 

  Number of 
Departmental 
organograms 
prepared 

1b 2022 - 1 0.4 1 0.4 1 0.4 1 0.4 1 0.4 2 

  Number of 
Departmental 
organograms 
approved 

1b 2022 - 1 0 1 0 1 0 1 0 1 0 0 

Technical/extension 
officers recruited 
based on approved 
staff establishment to 
reduce the staff to 
farmer ratio 

Number of 
technical 
officers 
recruited 

1b 2019 137 132 0 132 0 132 0 132 0 132 0 0 

Staff Training Plans 
prepared 

Number of 
Staff Training 
Plans prepared 

1b 2022 1 1 1 1 1 1 1 1 1 1 1 5 

Training of staff on 
emerging technologies 
and based on scheme 
of service 

Proportion of 
staff trained 

1b 2022 10 100 18 100 20 100 22 100 24 100 26 110 

Staff attending 
professional seminars 
and workshops 

% of staff 
attending 
professional 
seminars and 
workshops 

1b 2022 100 100 6 100 6.6 100 7.3 100 7.9 100 8.7 36.5 

Staff insurance cover 
procured 

Proportion of 
staff insured 

1b 2022 100 100 7.2 100 8 100 8.8 100 9.7 100 10.6 44.3 

Staff promotion 
undertaken 

Proportion of 
staff due for 
promotion 
promoted 

1b 2022 60 100 1 100 1 100 1 100 1 100 1 5 

Staff salaries paid in 
time 

Proportion of 
staff 
remunerated/s
alaries paid 

1b1b 2022 100 100 338 100 354.9 100 372.65 100 391.28 100 410.8
4 

1,867.
66 

Staff exiting service 
replaced 

Proportion of 
staff exiting 
replaced 

 2022 0 100 1 100 1 100 1 100 1 100 1 5 

Administrati
ve and 
support 

Office Buildings 
renovated 

Number of 
Office 
Buildings 

1.3 2022 0 4 10 4 10 4 10 4 10 4 10 50 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Services renovated 

Office furniture, tools 
and equipment 
provided 

% of required  
office 
furniture, tools 
and equipment 
provided 

1.3 2022 3 100 10 100 10 100 10 100 10 100 10 50 

Office supplies 
provided(stationery, 
hospitality items, etc) 

% of required 
office supplies 
provided 
(stationery, 
hospitality 
items, etc) 

1.3 2022 5 100 10 100 10 100 10 100 10 100 10 50 

Required utilities 
provided i.e. 
electricity, water, 
internet, security 
amongst other services 

Proportion of 
required 
utilities 
provided 

1.3 2022 40 100 9 100 9 100 9 100 9 100 9 45 

Motor Vehicles 
procured 

Number of MV 
procured 

1,3 2022 0 0 0 2 14 0 0 2 14 0 0 28 

Motor vehicles 
maintained/serviced 

Proportion of 
MVs 
maintained/ser
viced 

1.3 2022 30 100 12 100 12 100 12 100 12 100 12 60 

Motorcycles procured Number of 
MCs procured 

1.3 2022 0 20 9 0 0 20 9 0 0 20 9 27 

Motorcycles 
maintained/serviced 

Proportion of 
MCs 
maintained/ser
viced 

1.3 2022 10 100 2 100 2 100 2 100 2 100 2 10 

MV and MC insured Proportion of 
MV and MC 
insured 

1.3 2022 100 100 8 100 8 100 8 100 8 100 8 40 

Departmental 
Record/Files updated 

Number of 
quarterly 
Departmental 
Record/Files 
updates 
undertaken 

1.3 2022 0 4 1 4 1 4 1 4 1 4 1 5 

Internationa
l. National 
and County 
Celebrations 

National Agricultural 
Shows held 

Number of 
National 
Agricultural 
Shows held 

17 2022 1 1 3 1 3 1 3 1 3 1 3 15 

World Food Days held Number of 
World Food 
Days held 

17 2022 1 1 2 1 2 1 2 1 2 1 2 10 

Ushirika Days held Number of 17 2022 1 1 1 1 1 1 1 1 1 1 1 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Ushirika Days 
held 

World Animal Days 
held 

Number of 
World Animal 
Days held 

17 2022 1 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

National Donkey Days 
held 

Number of 
National 
Donkey Days 
held 

17 2022 1 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

World Rabies Days 
held 

Number of 
World Rabies 
Days held 

17 2022 1 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

World Fisheries Day 
held 

Number of 
World 
Fisheries Days 
held 

17 2022 1 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

2. Programme Name: Crop Development and Management  

Objective: To enhance crop production, productivity, value addition, marketing and incomes  

Outcome: Enhanced crop production, productivity, value addi tion, marketing, and incomes  

SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b SDG 15: Targets 15.3, 15.a 

Crop 
extension 
and training 
services 

ATVET institutions 
establishment in the 
County to offer 
specialized 
competence-based 
education and training 
in agriculture 
(Mabanga ATC and 
one VTC per Sub 
County) 

Number of 
ATVET 
institutions 
established 

2 2022 0 1 2.78 2 5.56 3 8.33 3 8.33 0 0 25 

County extension 
approaches survey 
conducted to provide 
necessary data for 
extension planning 

Number of 
extensions 
approaches 
survey 
conducted 

2a 2022 0 1 4.5 0 0 0 0 0 0 1 4.5 9 

Model demonstration 
farms/plots 
established in each 
village unit  

Number of 
model 
demonstration 
farms 
established 

2a 2022 0 56 10 45 10 45 10 45 10 45 10 50 

Field days conducted 
to disseminate 
extension 
information/messages 

Number of 
field days 
conducted 

2a 2022 20 45 3 45 3 45 3 45 3 45 3 15 

On-farm farmer visits 
by extension officers 

Number of on-
farm farmer 

2a 2022 2 3 10 3 10 3 10 3 10 3 10 50 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

for backstopping visits per 
extension 
officer per 
week (least) 

Standard extension 
messages developed 
and shared through 
mainstream media, 
website, booklets, 
brochures, fliers, etc 

Number of 
standard 
extension 
message on 
GAP developed 
and shared on 
media, website 

2a 2022 0 1 1 1 1 1 1 1 1 1 1 5 

Quarterly research-
extension professional 
meetings held to share 
new knowledge and 
technologies at sub 
County and at County 
levels 

Number of 
research-
extension 
professional 
meetings held 

2a 2022 1 4 1 4 1 4 1 4 1 4 1 5 

Research liaison office 
establish and 
facilitated at the 
County 

Number of 
research 
liaison offices 
established 
facilitated 

2a 2022 1 1 1 1 1 1 1 1 1 1 1 5 

Farmer 
learning/exchange/visi
ts undertaken 

Number of 
Farmer 
learning/excha
nge visits 
undertaken 

2a 2022 1 4 2 4 2 4 2 4 2 4 2 10 

Trade 
shows/exhibitions/fair
s organized or 
participated in  

Number of 
trade 
shows/exhibiti
ons/fairs 
organized or 
participated in  

2c 2022 1 2 5 2 5 2 5 2 5 2 5 25 

Crop 
Production 
and 
Productivity 
(Food, 
Industrial 
and 
Horticultura
l Crops) 

Certified basal and 
top-dressing fertilizer 
procured and 
distributed to maize 
and bean farmers in 
the County 

MT of fertilizer 
procured and 
distributed  

2.3 2022 495 6750 378 6750 378 6750 378 6750 378 6750 378 1890 

Farmer beneficiaries of 
basal and top-dressing 
fertilizer for maize and 
bean production 
supported 

Number of 
farmer 
beneficiaries 
issued with 
fertilizer  

2.3 2022 9,900 67,500 12 67,500 12 67,500 12 67,500 12 67,500 12 60 

Certified maize seed MT of maize 2.3 2022 139.5 675 150 675 150 675 150 675 150 675 150 750 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

procured and 
distr ibuted 

seed procured 
and distributed  

Farmer beneficiaries of 
maize seed identified 
and supported 

Number of 
farmer 
beneficiaries 
issued with 
maize seed 

2.3 2022 9,900 67,500 0 67,500 0 67,500 0 67,500 0 67,500 0 0 

Certified finger millet 
seed procured and 
distributed to farmers  

MT of finger 
millet seed 
procured and 
distributed  

2.3 2022 0 50 6 50 6 50 6 50 6 50 6 30 

Certified cassava seed 
procured and 
distributed to farmers  

MT of cassava 
seed procured 
and distributed  

2.4 2022 0 45 8 45 8 45 8 45 8 45 8 40 

Certified BT Cotton 
seed procured and 
distributed to farmers  

MT of finger 
millet seed 
procured and 
distributed  

2.4 2022 0 15 9 15 9 15 9 15 9 15 9 45 

Certified sorghum 
seed procured and 
distributed to farmers  

MT of 
sorghum seed 
procured and 
distributed  

2.4 2022 0 20 2.5 20 2.5 20 2.5 20 2.5 20 2.5 12.5 

Farmer beneficiaries of 
sorghum seed 
identified and 
supported 

Number of 
farmers 
supported 

2.4 2022 0 5000 1 5000 1 5000 1 5000 1 5000 1 5 

Rice seed purchased 
and distributed  

MT of upland 
rice seed 
purchased and 
distributed  

2.4 2022 0 60 3.5 60 3.5 60 3.5 60 3.5 60 3.5 17.5 

Fruit crops nurseries 
promoted across the 
County (Avocado, 
mango, passion, 
pawpaw, goose berry & 
guava) 

Number of 
fruit crops 
nurseries 
established 

2.4 2022 13 20 5 20 5 20 5 20 5 20 5 25 

Nursery managers 
supported with 
Production equipment  

Number of 
Nursery 
managers 
supported with 
Production 
equipment 

2.3 2022 0 20 2 20 2 20 2 20 2 20 2 10 

Nursery managers 
trained 

Number of 
Nursery 
managers 
trained 

2.4 2022 0 20 0.4 20 0.4 20 0.4 20 0.4 20 0.4 2 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

French bean 
promotion and 
capacity building to 
identified farmers 

Tonnes of 
French been 
seed procured 
and distributed  

2.3 2022 0 56.25 5.625 56.25 5.625 56.25 5.625 56.25 5.625 56.25 5.625 28.125 

  Number of 
French been 
farmers trained 

2.3 2022 0 900 1 900 1 900 1 900 1 900 1 5 

Tissue culture banana 
screen houses 
established at 
Mabanga ATC 

Number of 
tissue culture 
banana screen 
houses 
established 

2.3 2022 0 1 1 1 1 1 1 1 1 1 1 5 

Tissue culture banana 
seedlings distributed 
across the County 

Number of 
tissue culture 
banana 
seedlings 
distributed 
across the 
County 

2.3 2022 10,000 45,000 9 45,000 9 45,000 9 45,000 9 45,000 9 45 

Tissue culture banana 
farmer beneficiaries 
identified and trained  

Number of 
farmers trained 

2.3 2022 10,000 9,000 1.5 9,000 1.5 9,000 1.5 9,000 1.5 9,000 1.5 7.5 

Certified Irish potato 
seed multiplication 
sites established 

Number of 
potato seed 
multiplication 
sites 
established 

2.3 2022 1 2 4 3 6 4 8 4 8 4 8 34 

Farmer beneficiaries 
identified and trained 
on certified seed 
potato 

Number of 
farmers trained 

13.3, 
2.5 

2022 0 10,000 3 10,000 3 10,000 3 10,000 3 10,000 3 15 

Certified Avocado 
seedlings procured 
and distributed in the 
County 

Number of 
Certified 
Avocado 
seedlings 
procured and 
distributed  

2.5 2019 45000 90,000 27 90,000 27 90,000 27 90,000 27 90,000 27 135 

Certified Avocado 
Farmer beneficiaries 
identified and trained  

Number of 
farmers trained 

13.5 20,19  15,000 3 15000 3 15,000 3 15,000 3 15,000 3 15 

Potato seed storage 
facilities established 
and maintained 

Number of 
Potato seed 
storage 
facilities 
established 

2c 2022 1 1 1.5 0 0 1 1.5 0 0 1 1.5 4.5 

Tea nurseries Number of tea 2.5 2022 3 3 12 3 12 3 12 3 12 3 12 60 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

established and 
maintained 

nurseries 
established 

Tea collection centers 
established 

Number of tea 
collection 
centers 
established 

2c 2022 1 1 2 1 2 1 2 1 2 1 2 10 

Certified coffee seed 
procured and 
distributed to 
cooperative societies 

Quantity(MT) 
of coffee seed 
procured 

2.5 2022 30 0.7 5 0.7 5 0.7 5 0.7 5 0.7 5 25 

Sweet potato 
multiplication sites 
established 

Number of 
sweet potato 
multiplication 
sites 
established 

2.5 2022 2 3 3 3 3 3 3 3 3 3 3 15 

Farmer beneficiary 
identified and trained  

Number of 
farmers trained 

13.3 2022 5000 8000 1.2 8000 1.2 8000 1.2 8000 1.2 8000 1.2 6 

Amaranth seed 
production/bulking 
sites established 

Number of 
amaranth 
bulking sites 
established 

2.5 2022 1 45 1.8 45 1.8 45 1.8 45 1.8 45 1.8 9 

Farmer beneficiary 
identified and traine d 

Number of 
farmers 

2.3 2022 2000 3000 0.5 3000 0.5 3000 0.5 3000 0.5 3000 0.5 2.5 

Early warning and 
crop pest surveillance 
unit established and 
operationalized 

Number of 
surveillance 
units 
established 

13.1 2022 10 10 2 10 2 10 2 10 2 10 2 10 

Farmers sensitization 
meetings held on crop 
protection 
technologies 

Number of 
Farmers 
sensitization 
meetings held 
on crop 
protection 
technologies 

13.3 2022 1 9 3 9 3 9 3 9 3 9 3 15 

A specialized equipped 
van and equipment for 
field crop surveillance 
and protection 
procured 

Number of 
equipped vans 
procured 

13.1 2022 0 0 0 1 10 0 0 0 0 0 0 10 

Assorted sets of crop 
protection equipment 
procured and 
distributed to sub 
counties 

Number of 
assorted crop 
protection 
equipment 
procured and 
distributed  

13b 2022 0 10 5 10 5 10 5 10 5 10 5 25 

Assorted Chemicals Litres/kgs of 13b 2022 0 2500 25 2500 25 2500 25 2500 25 2500 25 125 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

for crop protection 
procured and 
distributed to sub 
counties 

assorted 
chemicals 
procured 

Plant clinics 
operationalized/plant 
doctors trained 

Number of 
plant clinics 
established 

2a 2022 45 45 9 45 9 45 9 45 9 45 9 45 

Agricultural inspectors 
trained for 
enforcement of 
regulations and 
standards 

Number of 
inspectors 
trained 

2A 2022 17 40 2 40 2 40 2 40 2 40 2 10 

Agro dealers trained 
for enforcement of 
regulations and 
standards 

Number of 
agro dealers 
trained 

13.3 2022 50 250 2 250 2 250 2 250 2 250 2 10 

Surveillance 
Inspections conducted 
for enforcement of 
regulations and 
standards 

Number of 
inspections 
undertaken 

13.1 2022 180 180 2 180 2 180 2 180 2 180 2 10 

Agricultural 
stakeholders 
sensitized on National 
Land Policy to regulate 
fragmentation of 
agriculturally 
productive land 

Number of 
sensitization 
meetings/bara
zas held 

,13.3 2022 0 180 1 180 1 180 1 180 1 180 1 5 

Agricultural 
stakeholders 
sensitized on adoption 
of climate smart 
agriculture/ green 
growth technologies to 
mitigate against the 
impact of climate 
change and 
environmental 
protection  

Number of 
sensitization 
meetings held. 

13b, 
13.3 

2022 2 45 5 45 5 45 5 45 5 45 5 25 

Agricultural 
soil and 
water 
managemen
t 

Soil testing and 
analysis services 
provided to improve 
soil quality  

Number of soil 
samples tested 
and analyzed 

2a 2022 800 18000 7 18000 7 18000 7 18000 7 18000 7 35 

Lime for soil treatment 
provided to improve 
soil quality  

MT of l ime 
distributed  

2a 2022 0 3,000 25 3000 25 3000 25 3000 25 3000 25 125 
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Sub 
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Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Conservation 
Agriculture promoted  

Number of 
farmers trained 
on CA 

13.3 2022 9 2700 4.5 3000 5 3000 5 3000 5 3000 5 24.5 

Composting 
technology 

Number of 
demo farms 
established 

13.3 2022 9 9 2.14 45 10.71 45 10.71 45 10.71 45 10.71 44.98 

Stakeholder capacity 
building meetings on 
soil management held 

Number of 
stakeholder 
capacity 
building 
meetings held 

13.3 2022 3 9 2 9 2 9 2 9 2 9 2 10 

County Mobile Soil 
Labs maintained 

Number of soil 
Labs  
maintained 

2a 2022 1 3 3 3 2 3 2 3 2 3 2 11 

Mobile Soil Labs 
upgraded 

Number of  
soil Labs 
upgraded 

2a 2022 3 1 7 0 0 1 7 0 0 1 7 21 

Post-harvest 
managemen
t 

Farmers and other 
stakeholders trained 
on post-harvest 
management 

Number of 
farmers/stakeh
olders trained 

13.1 2022 200 4500 1 4500 1 4500 1 4500 1 4500 1 5 

Extension staff trained 
on post-harvest 
management 

Number of 
staff trained 

2a 2022 25 100 1 100 1 100 1 100 1 100 1 5 

Post-harvest handling 
equipment for demos 
procured and 
distribu ted to Wards 

Number of 
equipment 
procured 

2c 2022 0 45 9 45 9 45 9 45 9 45 9 45 

Artisans trained on 
construction of storage 
structures 

Number of 
artisans 
trained 

13.3 2022 0 30 1 50 1 50 1 50 1 50 1 5 

Agricultural 
Value 
Addition 
and Agro 
Processing 

Musese and Chesikaki 
Coffee milling plants 
operationalized 

Number of 
coffee milling 
plants 
operationalize
d 

2a 2022 1 1 12.5 1 12.5 0 0 0 0 0 0 25 

Coffee factories 
rehabilitated 

Number of 
Coffee 
factories 
rehabilitated 

2a 2022 5 5 10 5 10 5 10 5 10 5 10 50 

Coffee factories 
established 

Number of 
Coffee 
factories 
established 

2a 2022 0 1 10 1 10 1 10 1 10 1 10 50 

Rice mills procured 
and installed 

Number of rice 
mills procured 

2a 2022 2 0 0 1 1 2 2 2 2 0 0 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

and installed 

Cotton ginneries 
established at Malakisi 

Number of 
Cotton 
ginneries 
established at 
Malakisi 

2a 2022 1 1 5 0 0 0 0 1 5 0 0 10 

Cassava milling plant 
established 

Number of 
cassava  
milling plants 
established 

2a 2022 0 0 0 0 0 1 50 0 0 0 0 50 

Maize milling plant 
established 

Number of 
maize milling 
plants 
established 

2a 2022 0 0 0 0 0 1 75 0 0 0 0 75 

Tea processing plants 
established 

Number of tea 
processing 
plants 
established 

2a 2022 0 0 0 1 500 0 0 0 0 0 0 500 

Banana processing 
facility established 

Number of 
Banana 
processing 
facilities 
established 

2a 2022 0 0 0 0 0 1 35 0 0 0 0 35 

Potato and sweet 
potato processing 
facility established and 
supported. 

Number of 
Potato 
processing 
facilities 
established 

2a 2022 0 0 0 0 0 0 0 1 45 0 0 45 

Oil processing facility 
established 

Number of Oil 
processing 
facilities 
established 

2a 2022 0 3 9 0 0 3 9 0 0 3 9 27 

Horticulture Cold 
storage facilities 
established in the 
County 

Number of 
Cold storage 
facilities 
established in 
the County 

2c 2022 0 1 10 0 0 1 10 0 0 1 10 30 

Food Safety Food safety 
Committees 
Established and 
operationalized 

Number of 
Food safety 
Committees 
Established 
and 
operationalize
d 

2c 2022 10 10 1 10 1 10 1 10 1 10 1 5 

Public stakeholder 
sensitization meetings 

Number of 
Public 

13.3 2022 4 4 1 4 1 4 1 4 1 4 1 5 
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et 
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. M)  

SDG 
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ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

on food safety held stakeholder 
sensitization 
meetings on 
food safety 
held 

Enforcers trained on 
food safety 

Number of 
Enforcers 
trained on 
food safety 

13.3 2022 150 180 1 180 1 180 1 180 1 180 1 5 

Agribusiness
, Marketing 
and 
information 
managemen
t 

Agro-based MSMEs 
trained on 
entrepreneurial and 
business skills 

Number of 
agro-based 
MSMEs trained 

13.3 2022 0 1000 5 1000 5 1000 5 1000 5 1000 5 25 

Agro-based MSMEs 
supported with 
equipment 

Number of 
Agro-based 
MSMEs 
supported with 
equipment 

2.3             0 

Central MIS 
established for 
management of 
agribusiness and 
market information in 
the County 

Number of 
Management 
Information 
Systems 
established for 
management 
of agribusiness 
and market 
information in 
the County 

2c 2022 0 1 3.75 0 0 1 3.75 0 0 1 3.75 11.25 

Weekly market 
information collected 
on key 
commodities/crops for 
dissemination to 
stakeholders 

Number of 
weekly data 
collected 

13.2 2022 52 52 0.2 52 0.2 52 0.2 52 0.2 52 0.2 1 

Modern agri-business 
market facilities 
established at strategic 
urban areas e.g 
Chwele, Kamukuywa, 
Bungoma town and 
Webuye amongst 
others 

Number of 
modern 
agribusiness 
market 
facilities 
established 

2c 2022 1 0 0 1 0 1 0 1 0 1 0 0 

Value-chain platforms 
established/strengthen
ed 

Number of 
value chain 
platforms 
established/str

13.3 2022 4 5 3 5 3 5 3 5 3 5 3 15 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

engthened 

Youth trained and 
certified in various 
agribusiness  value-
chain nodes 

Number of 
youth trained 
and certified in 
various 
agribusiness  
value-chain 
nodes 

13.3 2022 160 160 1 160 1 160 1 160 1 160 1 5 

Youth coached and 
mentored  in various 
agribusiness  value-
chain nodes 

Number of 
youth coached 
and mentored 
in various 
agribusiness  
value-chain 
nodes 

13.3 2022 25 160 1 160 1 160 1 160 1 160 1 5 

Incubation centres 
established 

Number of 
incubation 
centres 
established 

2..3 2022 1 2 2 2 1 2 1 2 1 2 1 6 

Agri-preneurs  
supported with small 
equipment for start -
ups 

Number of 
Agri-preneurs  
supported with 
small 
equipment for 
start-ups 

2.3 2022 0 10 5 0 0 10 5 0 0 10 5 15 

Agricultural 
Financial  
and 
Insurance 
Services 

Agricultural fina ncial 
service providers 
mapping meetings 
held 

Number of  
agricultural 
financial 
service 
providers 
mapping 
meetings held 

2.3 2022 1 1 1 1 1 1 1 1 1 1 1 5 

Meetings held to 
establish financial 
linkages and 
recommendations 
between players in the 
subsector and 
financial service 
provider 

Number of 
meetings held 
to establish 
linkages with 
financial 
institutions  

2.3 2022 1 4 1 4 1 4 1 4 1 4 1 5 

A Subsidized 
Agricultural Insurance 
Scheme established 

Number of 
farmer 
beneficiaries 
from 
subsidized 
agricultural 

2.3 2022 0 67500 50 67500 50 67500 50 67500 50 67500 50 250 



_____________________________________________________________________________________________ Transforming Bungoma County 

Bungoma County Integrated Development Plan 2023 ɀ 2027     Page 126  

Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

insurance 
scheme 

Farmers assessed for 
subsidized insurance 
scheme 

Number of 
assessment 
activities 
undertaken 

2.3 2022 0 1 10 1 10 1 10 1 10 1 10 50 

  Number of 
assessment 
reports 
prepared 

13.3 2022 0 1 1 1 1 1 1 1 1 1 1 5 

  Numbers of 
insurance 
stakeholders 
meetings held 
to disseminate 
the assessment 
report 

2.3 2022 0 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

Stakeholder capacity 
building meetings on 
crop insurance held 

Number of 
stakeholder 
capacity 
building 
meetings on 
crop insurance 
held 

2.3 2022 1 10 3 10 3 10 3 10 3 10 3 15 

Farmers trained on 
crop yield estimation 
for crop insurance 

Number of 
farmer training 
meetings held 

13.3 2022 1 9 0.5 9 0.5 9 0.5 9 0.5 9 0.5 2.5 

Extension officers 
trained on crop cuts 

Number of 
extension 
officers 
training 
meetings held 

13.3 2022 1 9 2 9 2 9 2 9 2 9 2 10 

Nutrition -
sensitive 
agriculture 

3ÔÁËÅÈÏÌÄÅÒÓȭ 
sensitization meetings 
held on establishment 
of kitchen gardens for 
traditional high value 
vegetables 

Number of 
stakeholders 
sensitization 
meetings held 
on 
establishment 
of kitchen 
gardens for 
traditional 
high value 
vegetables 

13.3 2022 0 4 1 4 1 4 1 4 1 4 1 5 

3ÔÁËÅÈÏÌÄÅÒÓȭ capacity 
building meetings held 
on highly nutritious 

Number of 
Stakeholders 
capacity 

13.3 2022 0 9 1 9 1 9 1 9 1 9 1 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

crop varieties for 
production  

building 
meetings held 
on highly 
nutritious crop 
varieties for 
production  

Agriculture 
Sector 
Developmen
t Support 
Programme 
II (ASDSP II) 

Value chains 
promoted 

Number of 
Value chains 
promoted 

2c 2022 3 3 0 3 0 3 0 3 0 3 0 0 

Farmer Groups 
Supported with grants 

Number of 
Groups 
Supported 
with grants 

2.3 2022 54 18 12 0 0 0 0 0 0 0 0 12 

Farmer groups trained Number of 
farmer groups 
trained 

13.3 2022 54 72 2.4 72 2.4 72 2.4 72 2.4 72 2.4 12 

National 
Agriculture 
and Rural 
Inclusive 
Growth 
Project 
(NARIGP) 

Value chains 
promoted 

Number of 
Value chains 
promoted 

2.3 2022 4 4 56 4 56 4 56 4 56 4 56 280 

Farmer Groups 
Supported 

Number of 
Groups 
Supported 

2.3 2022 200 200 3.6 200 3.6 200 3.6 200 3.6 200 3.6 18 

Funds disbursed to 
groups 

Amount of 
Funds 
disbursed to 
groups 

2.3 2022 256 56 2.4 56 2.4 56 2.4 56 2.4 56 2.4 12 

Major infrastructural 
projects implemented 

Number of 
major 
infrastructural 
projects 
implemented 

2a 2022 0 1 40 1 40 0 0 0 0 0 0 80 

3. Programme Name: Irrigation and Drainage Development and Management  

Objective: To promote adoption of irrigation technologies for enhanced agricultural productivity  

Outcome: Enhanced adoption of irrigation and drainage technologies  

SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b SDG 15: Targets 15.3, 15.a 

Household 
Irrigation 
Technologie
s 

Field days held to 
disseminate 
information on 
existing irrigation 
household 
technologies and 
drainage systems 
(Irrigation 
Department)  

Number of 
Field days held 
to disseminate 
information on 
existing 
irrigation 
technologies 
and drainage 
systems 

2a,13.
3 

2022 8 9 2 9 2 9 2 9 2 9 2 10 

Demonstration model 
farms established to 

Number of 
Demonstration 

13.3 2022 1 45 2.5 45 2.5 45 2.5 45 2.5 45 2.5 12.5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

offer demonstrations 
to farmers 

model farms 
established to 
offer 
demonstration
s to farmers 

On-farm irrigation and 
drainage extension 
visits undertaken 

Number of on-
farm irrigation 
and drainage 
extension visits 
undertaken per 
week 

13.3 2022 2 3 1.4 3 1.4 3 1.4 3 1.4 3 1.4 7 

Extension standard 
messages prepared 
and shared through 
the mainstream media, 
brochures, fliers, etc. 
(e-Extension) 

Number of 
extension 
standard 
messages 
prepared and 
shared through 
the 
mainstream 
media, 
brochures, 
fliers, etc 

13.3 2022 0 1 1 1 1 1 1 1 1 1 1 5 

Farmer group training 
meetings held on 
available water 
efficient irrigation 
technologies e.g drip, 
rain gun, etc 

Number of 
Farmer groups 
training 
meetings held 
on available 
water efficient 
ir rigation 
technologies 
e.g drip, rain 
gun, etc 

13.3 2022 2 9 1 9 1 9 1 9 1 9 1 5 

Farmer groups 
supported with 
irrigation equipment 
to engage sustainably 
in crop production  

Number of 
irrigation kits 
issued to 
farmer 
households 

13.3 2021 25 45 3 45 3 45 3 45 3 45 3 15 

Developmen
t and 
Managemen
t of 
Irrigation  
Infrastructur
e 

Community 
sensitization meetings 
undertaken on need 
and importance of 
irrigation 
infrastructure  

Number of 
community 
sensitization 
meetings 
undertaken on 
need and 
importance of 
irrigation 
infrastructure  

2a 2022 1 9 2 9 2 9 2 9 2 9 2 10 

Feasibility studies Number of 13.3 2022 1 2 5 0 0 2 5 0 0 2 5 15 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

undertaken and 
designs prepared on 
proposed irrigation 
projects 

Feasibility 
studies 
undertaken 
and designs 
prepared on 
proposed 
irrigation 
projects 

Community 
sensitization fora held 
for buy-in on proposed 
irrigation projects  

Number of 
Community 
sensitization 
fora held for 
buy-in on 
proposed 
irrigation 
projects 

2a 2022 1 9 1 0 0 9 1 0 0 9 1 3 

Resource mobilization 
meetings held for 
implementation of 
proposed irrigation 
projects 

Number of 
Resource 
mobilization 
meetings held 
for 
implementatio
n of proposed 
irrigation 
projects 

2.1 2022 1 1 2 1 2 1 2 1 2 1 2 10 

Capacity building 
meetings held for 
management 
committees 
responsible for 
maintenance of 
irrigation projects  

Number of 
Capacity 
building 
meetings held 
for 
management 
committees 
responsible for 
maintenance 
of irrigation 
projects 

13.3 2022 2 9 3.6 9 3.6 9 3.6 9 3.6 9 3.6 18 

Major irrigation 
projects implemented 
(Funded by partners- 
County to undertake 
feasibility)  

Number of 
major 
irrigation 
projects 
implemented 

2.3 2022 0 1 25 0 0 0 0 1 25 0 0 50 

Agricultural 
Water 
Storage and 
Managemen
t 

Mapping meetings 
held and reports 
prepared of all small 
dams in the County 

Number of 
Mapping 
meetings held  
of all small 
dams in the 
County 

13.3 2022 1 9 3 9 3 9 3 9 3 9 3 15 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Management 
committee training 
meetings held on 
maintenance and 
sustainable 
management of the 
small dams e.g on 
minimizing siltation  

Number of 
Management 
committee 
training 
meetings held 
on 
maintenance 
and 
sustainable 
management 
of the small 
dams 

13.3 2022 2 9 1 9 1 9 1 9 1 9 1 5 

Small dams 
established/rehabilitat
ed across the County 

Number of 
small dams 
established/re
habilitated 
across the 
County 

2.3 2022 1 4 20 4 20 4 20 4 20 4 20 100 

Capacity building 
meetings on 
household water 
harvesting 
technologies 
organized e.g 
household water pans, 
roof catchment, etc( 

Number of 
Capacity 
building 
meetings on 
household 
water 
harvesting 
technologies 
organized 

13.3,2.
3 

2022 0 9 1 9 1 9 1 9 1 9 1 5 

4. Programme Name: Livestock Development and Management  

Objective: To enhance livestock production, productivity, value addition and incomes  

Outcome: Enhanced  livestock production, productivity, value addition and incomes  

SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b 

Livestock 
and 
Veterinary 
extension 
and training 
services 

ATVET institutions 
establishment in the 
County to offer 
specialized 
competence-based 
education and training 
in Livestock 
production and 
veterinary (Mabanga 
ATC and one VTC per 
Sub County) 

Number of 
ATVET 
institutions 
established for 
Knowledge 
and skills 
impartation  

13.3 2022 0 1 2 2 2 3 2 3 2 0 0 8 

County livestock and 
veterinary extension 
baseline survey 
conducted to provide 

Number of 
extension 
baseline 
surveys 

13.3, 
2.4 

2022 0 1 4.5 0 0 0 0 0 0 1 4.5 9 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

necessary data for 
extension planning 

conducted 

Model livestock 
demonstration farms 
established and 
maintained in each 
Ward 

Number of 
model 
demonstration 
farms 
established 

13.3,2.
3 

2022 0 9 4.5 9 4.5 9 4.5 9 4.5 9 4.5 22.5 

Field days conducted 
to disseminate 
extension 
information/messages 

Number of 
field days 
conducted 

13.3 2022 20 45 1.75 45 1.75 45 1.75 45 1.75 45 1.75 8.75 

On-farm farmer visits 
by extension officers 
for backstopping 

Number of on-
farm farmer 
visits per 
extension 
officer per 
week (least) 
for livestock 
and veterinary 

13.3 2022 2 3 15 3 15 3 15 3 15 3 15 75 

Standard extension 
messages developed 
and shared through 
mainstream media, 
booklets, brochures, 
fliers, etc 

Number of 
standard 
extension 
messages on 
GAP developed 
and shared 

13.3 2022 0 1 3.6 1 3.6 1 3.6 1 3.6 1 3.6 18 

Quarterly research-
extension professional 
meetings held to share 
new knowledge and 
technologies 

Number of 
research-
extension 
professional 
meetings held 

2a 2022 1 4 1.8 4 1.8 4 1.8 4 1.8 4 1.8 9 

Research liaison office 
established and 
facilitated at the 
County 

Number of 
research 
liaison offices 
established 
and facilitated 

2a 2022 1 1 1 1 1 1 1 1 1 1 1 5 

Farmer 
learning/exchange/be
nchmarking visits 
undertaken 

Number of 
Farmer 
learning visits 
undertaken 

13.3 2022 1 4 2 4 2 4 2 4 2 4 2 10 

Trade 
shows/exhibitions/fair
s organized or 
participated in  

Number of 
trade 
shows/exhibiti
ons/fairs 
organized or 
participated in  

13.3 2022 1 2 1 2 1 2 1 2 1 2 1 5 

Pasture Model pasture Number of 2a 2022 20 45 4 45 4 45 4 45 4 45 4 20 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

development demonstration plots 
established for  on-
farm demonstrations 
on pasture and fodder 
development  at ward 
level 

model pasture 
demonstration 
plots 
established 

Certified pasture seeds 
procured and 
distributed to farmers 
in the County 

MT of certified 
pasture seeds 
procured and 
distributed to 
farmers in the 
County 

2.3 2022 1000 450 15 450 15 450 15 450 15 450 15 75 

Livestock feeds and 
feed milling plants 
inspected 

Number of 
inspections 
done annually 

2.1 2022 1 4 4 4 4 4 4 4 4 4 4 20 

Livestock 
Production 
and 
Productivity 
(Dairy, Beef, 
Poultry, 
Honey, 
Goat, Sheep, 
Pig, Rabbit) 

Stakeholders meetings 
held on adoption of 
the most appropriate 
livestock breeds for 
the County. 

Number of 
stakeholder 
meetings held 
on adoption of 
the most 
appropriate 
livestock 
breeds 

13.3, 
2.5 

2022 0 9 4.5 9 4.5 9 4.5 9 4.5 9 4.5 22.5 

Dairy cattle breeding 
stock procured and 
distributed across the 
County 

Number of 
dairy cows 
procured and 
distributed  

2.5 2022 150 500 45 500 45 500 45 500 45 500 45 225 

Rabbits breeding stock 
procured and 
distributed  

Number of 
dairy goats 
procured and 
distributed  

2.5 2022 0 4500 22.5 2250 11.25 2250 11.25 2250 11.25 2250 11.25 67.5 

Dairy goats breeding 
stock procured and 
distributed  

Number of 
dairy goats 
procured and 
distributed  

2.5 2022 0 450 11.25 450 11.25 720 18 720 18 720 18 76.5 

Chicken birds 
breeding stock 
procured and 
distributed  

Number of 
local chickens 
procured and 
distributed  

2.5 2022 20,000 250,000 50 250,000 50 250,000 50 250,000 50 250,000 50 250 

Poultry Incubators 
procured 

Number of 
Poultry 
Incubators 
procured 

2a 2022 15 45 7 45 7 45 7 45 7 45 7 35 

Modern beehives 
procured and 
distributed  

Number of 
Modern 
beehives 

2a 2022 100 1000 5 1000 5 1000 5 1000 5 1000 5 25 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

procured and 
distribut ed 

Honey centrifuge 
procured and 
distributed  

Number of 
centrifuges 
purchased and 
distributed  

2.1 2022 0 500 3.6 500 3.6 500 3.6 500 3.6 500 3.6 18 

Honey harvesting kits 
and assorted 
equipment procured 
and distributed  

Number of 
harvesting kits 
purchased and 
distributed  

2.1 2022 0 500 4 500 4 500 4 500 4 500 4 20 

Dorpers (sheep) 
breeding stock 
procured and 
distributed  

Number of 
dopers 
purchased 

2.5 2022 0 0 0 500 0 500 0 500 0 500 0 0 

Pig breeding stock 
procured and 
distributed  

Number of 
pigs procured 

2.5 2022 0 0 0 500 0 500 0 500 0 500 0 0 

Stakeholder capacity 
building meetings held 
on adoption of green 
growth and climate 
smart technologies in 
livestock production  

Number of 
Stakeholder 
capacity 
buil ding 
meetings held 
on adoption of 
green growth 
and climate 
smart 
technologies in 
livestock 
production  

13.2 2022 1 4 1 4 1 4 1 4 1 4 1 5 

Livestock 
Value 
Addition 
and Agro 
Processing 

Milk processing plant 
completed and 
operationalized 

Number/Propo
rtion of m ilk 
processing 
plants 
completed and 
operationalize
d 

2c 2022 0 50% 91 0 50% 91 0 0 0 0 0 91.5 

Poultry  processing 
plant operationalized 

Number of 
Poultry 
processing 
plants 
operationalize
d 

2c 2022 1 1 12 1 12 1 12 1 12 1 12 60 

Honey processing 
plant established and 
operationalized 

Number of 
honey 
processing 
plants 

2c2c 2022 0 0 0 0 0 1 15 0 0 0 0 15 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

established 
and 
operationalize
d 

Existing feed mills 
operationalized 

Number of 
existing feed 
mills 
operationalize
d 

2c 2022 1 2 2 0 0 2 2 0 0 2 2 6 

Installed milk coolers 
operationalized 

Number of 
Installed milk 
cooler 
operationalize
d 

2c 2022 5 11 2.6 0 0 11 2.6 0 0 11 2.6 7.8 

Milk coolers installed 
and operationalized 

Number of 
Milk coolers 
installed and 
operationalize
d 

2c 2022 8 10 36.4
9 

10 36.4
9 

10 36.49 7 25.54 0 0 135.01 

Milk dispensers 
procured and 
distributed  

Number of 
Milk 
dispensers 
procured and 
distributed  

2c 2022 4 10 3.29 10 3.29 10 3.29 11 3.62 0 0 13.49 

PPP legal Framework 
developed for 
establishment of value 
addition and agro-
processing units 

Number of 
PPP legal 
frameworks 
developed for 
establishment 
of value 
addition and 
agro-
processing 
units 

13.2 2022 0 0 0 1 5 0 0 0 0 0 0 5 

Food Safety Food safety 
Committees 
Established and 
operationalized 

Number of 
Food safety 
Committees 
Established 
and 
operationalize
d 

13b 2022 10 10 1 10 1 10 1 10 1 10 1 5 

Public stakeholder 
sensitization meetings 
on food safety held 

Number of 
Public 
stakeholder 
sensitization 
meetings on 

13.3 2022 4 4 1 4 1 4 1 4 1 4 1 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

food safety 
held 

Enforcers trained on 
food safety 

Number of 
Enforcers 
trained on 
food safety 

2.3,13.
3 

2022 150 180 1 180 1 180 1 180 1 180 1 5 

Agribusiness
, Marketing 
and 
information 
managemen
t 

Agro-based MSMEs 
trained on 
entrepreneurial and 
business skills 

Number of 
agro-based 
MSMEs trained 

13.3,2.
3 

2022 0 1000 10 1000 10 1000 10 1000 10 1000 10 50 

Central MIS 
established for 
management of 
agribusiness and 
market information in 
the County 

Number of 
Management 
Information 
Systems 
established for 
management 
of agribusiness 
and market 
information in  
the County 

13.3, 
2c 

2022 0 0 0 1 3.75 1 3.75 1 3.75 1 3.75 15 

Weekly market 
information collected 
on key 
commodities/crops for 
dissemination to 
stakeholders 

Number of 
weekly data 
collected 

13.2 2022 52 52 1 52 1 52 1 52 1 52 1 5 

Modern agri-business 
market facilities 
established at strategic 
urban areas e.g 
Chwele, Kamukuywa, 
Bungoma town and 
Webuye amongst 
others 

Number of 
modern 
agribusiness 
market 
facilities 
established 

2c 2022 1 0 0 1 0 1 0 1 0 1 0 0 

Livestock sale yards 
established at strategic 
business locations 
across the County 

Number of 
livestock sale 
yards 
established at 
strategic 
business 
locations 
across the 
County 

2c 2022 2 4 10 4 10 4 10 4 10 4 10 50 

Youth trained and 
certified in various 
agribusiness value-

Number of 
youth trained 
and certified in 

13.3 2022 160 160 1 160 1 160 1 160 1 160 1 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

chain nodes in 
Livestock 

various 
agribusiness  
value-chain 
nodes 

Youth coached and 
mentored  in various 
agribusiness  value-
chain nodes in 
Livestock 

Number of 
youth coached 
and mentored 
in various 
agribusiness  
value-chain 
nodes 

13.3 2022 25 160 1 160 1 160 1 160 1 160 1 5 

Livestock 
Insurance 
Services 

Stakeholder capacity 
building meetings on 
livestock enterprise 
insurance held 

Number of 
stakeholder 
capacity 
building 
meetings on 
livestock 
enterprise 
insurance held 

13.3 2022 1 9 1.8 9 1.8 9 1.8 9 1.8 9 1.8 9 

Farmers trained on 
livestock yield 
estimation for 
insurance purposes 

Number of 
farmer training 
meetings held 

13.3 2022 1 9 1.5 9 1.5 9 1.5 9 1.5 9 1.5 7.5 

Extension officers 
trained on livestock 
yield estimation and 
insurance 

Number of 
extension 
officers 
training 
meetings held 

13.3 2022 1 9 1 9 1 9 1 9 1 9 1 5 

Animal 
Welfare 

Stakeholders capacity 
building meetings held 
on animal welfare in 
the County 

Number of 
stakeholders 
capacity 
building  
meetings held 
on animal 
welfare in the 
County 

13.3 2022 2 9 1.6 9 1.6 9 1.6 9 1.6 9 1.6 8 

Enforcement officers 
capacity built on 
animal welfare 
legislation 

Number of 
enforcement 
ÏÆÆÉÃÅÒÓȭ 
capacity 
building 
meetings held 
on animal 
welfare in the 
County 

13.3 2022 0 2 1 2 1 2 1 2 1 2 1 5 

Disease and Regular disease Number of 13b 2022 0 12 9.6 12 9.6 12 9.6 12 9.6 12 9.6 48 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Vector 
control  

surveillance activities 
undertaken 

disease 
surveillance 
activities 
undertaken 

Routine vaccination 
drives carried out 
across the County 

Number of 
Routine 
vaccination 
drives carried 
out across the 
County 

13.3,1
3.1 

2022 9 36 15 36 15 36 15 36 15 36 15 75 

Assorted veterinary 
tools and equipment 
procured (burdizzo, 
automatic syringes, 
hypodermic syringes, 
disposable syringes 
and needles, hand 
gloves, lab coats, 
aprons, gumboots) 

Number of 
assorted tools 
and equipment 
procured 

13.1 2022 0 1 10 1 10 1 10 0 0 0 0 30 

Installation of solar 
system in 9 sub 
counties 

Number of 
solar systems 
installed 

2.3 2022 0 4 4 5 5 0 0 0 0 0 0 9 

Cattle dips 
rehabilitated 

Number of 
Cattle dips 
rehabilitated 

13.1 2022 7 45 2 45 2 45 2 45 2 45 2 10 

Crush pens 
constructed 

Number of 
crush pens 
constructed 

13.1 2022 0 10 2 10 2 0 0 0 0 0 0 4 

Crush pens  
rehabilitation  

Number of 
crush pens 
rehabilitated  

13.1 2022 66 22 1.5 22 1.5 22 1.5 22 1.5 22 1.5 7.5 

Hand sprayers 
procured 

Number of 
hand sprayers 
procured 

13.1 2022 0 47 0.28
2 

47 0.282 47 0.282 48 0.288 47 0.282 1.416 

Community hand 
sprayers trained 

Number of 
community 
hand sprayers 
trained 

13.1,13
.3 

2022 0 47 1 47 1 47 1 48 1.2 47 1 5.2 

Crush management 
committee trained 

Number of 
committee 
members 
trained 

13.1 2022 18 28 1 28 1 28 1 28 1 28 1 5 

Trapping nets for 
screening procured 

Number of 
trapping nets 
for screening 
procured 

3c 2022 0 70 2.4 70 2.4 70 2.4 70 2.4 70 2.4 12 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Cold rooms 
constructed in 
slaughterhouses 

Number of 
cold rooms 
constructed 

13b 2022 0 3 3 0 0 0 0 0 0 0 0 3 

Water boreholes 
drilled and equipped 
in slaughterhouses 

Number of 
Water 
boreholes 
drilled and 
equipped in 
slaughterhouse
s 

13b, 
15b 

2022 0 2 5 2 5 0 0 0 0 0 0 10 

Veterinary waste 
disposal chambers 
established 

Number of 
veterinary 
waste disposal 
chambers 
established 

13.2 2022 0 1 1 1 1 1 1 1 1 1 1 5 

Animal 
Breeding 

3ÔÁËÅÈÏÌÄÅÒÓȭ ÍÅÅÔÉÎÇÓ 
held on 
implementat ion of 
subsidized AI service 
provision 

Number of 
Stakeholders 
meetings held 
on adoption of 
subsidized AI 
service 
provision 

13.3 2022 1 4 3.6 4 3.6 4 3.6 4 3.6 4 3.6 18 

Nitrogen plant 
established for supply 
of Nitrogen in the 
region 

Number of 
Nitrogen 
Plants 
established 

13b, 
13.1 

2022 0 0 0 1 90 0 0 0 0 0 0 90 

Animals inseminated 
through the subsidized 
AI services 

Number of 
inseminations 
done through 
the subsidized 
AI services 

2.5 2022 1000 9000 60 9000 60 9000 60 9000 60 9000 60 300 

AI and animal 
breeding centers 
established in the 
County especially at 
Mabanga ATC and 
3ÁÎÇȭÁÌÏ )ÎÓÔÉÔÕÔÅ 

Number of AI 
and animal 
breeding 
centers 
established 

2.5,2a 2022 0 0 0 1 40 0 0 1 40 0 0 80 

Food safety 
and quality 
control/Ani
mal health 

Veterinary diagnostic 
laboratory established 

Number of 
diagnostic labs 
constructed 
and 
operationalize
d 

2a 2022 0 0 0 1 40 0 0 0 0 0 0 40 

Slaughter facilities 
inspections done for 
licensing and hygiene 

Number of 
Slaughter 
facilities 

2.3 2022 4 4 1 4 1 4 1 4 1 4 1 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

standards enforcement inspections 
done and 
licensing 
undertaken 

Construction of cold 
rooms 

Number of 
cold rooms 
constructed 

2c 2022 0 3 3 0 0 0 0 0 0 0 0 3 

One health concept Number of 
meetings held 

13.3 2022 0 9 1 9 1 9 1 9 1 9 1 5 

Pig slaughter facilities 
established in the 
County 

Number of Pig 
slaughter 
facilities 
established in 
the County 

2c 2022 0 0 0 1 5 0 0 1 5 1 5 15 

Leather 
development 

Leather  tannery 
established in the 
County 

Number of 
tanneries 
established in 
the County 

2c 2022 0 0 0 0 0 1 35 0 0 0 0 35 

Hides and Skin 
Premises inspection 
undertaken for 
licensing 

Number of 
Hides and Skin 
Premises 
inspection 
undertaken for 
licensing 

2c 2022 4 4 0.5 4 0.5 4 0.5 4 0.5 4 0.5 2.5 

Stakeholders meetings 
held on leather 
development in the 
County 

Number of 
Stakeholders 
meetings held 
on leather 
development 
in the County 

13.3 2022 0 4 2 4 2 4 2 4 2 4 2 10 

Kenya 
Livestock 
Commerciali
zation 
Project 
(KeLCoP 

Value chains 
promoted 
(Indegineous chicken, 
Hair Sheep, 
Dairy/Meat Goats, 
Honey and Rabbit) 

Number of 
Value chains 
promoted 

2c 2022 0 5 30.5 5 32.5 5 34.5 5 36.5 5 38.5 172.5 

Farmer Supported 
with grants 

Number of 
farmers 
supported with 
grants 

13.3,2.
3 

2022 0 150 30 150 30 150 30 150 30 150 30 150 

Farmer trained Number of 
farmers trained 

13.3 2022 0 60 2.4 60 2.4 60 2.4 60 2.4 60 2.4 12 

5. Programme Name: Fisheries Development and Management  

Objective: To enhance fisheries production, productivity, value addition and incomes  

Outcome: Enhanced  fisheries production, productivity, value addition and incomes  

SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Fisheries 
extension 
and training 
services 

ATVET institutions 
establishment in the 
County to offer 
specialized 
competence based 
education in fisheries 

Number of 
ATVET 
institutions 
established/su
pported 

13.3 2022 0 1 2.78 2 5.56 3 8.33 3 8.33 0 0 25 

County fisheries 
extension baseline 
survey conducted to 
provide necessary data 
for extension planning 

Number of 
extension 
baseline 
surveys 
conducted 

13.3 2022 0 1 4.5 0 0 0 0 0 0 1 4.5 9 

Model 
fisheries/aquaculture 
demonstration farms 
established and 
maintained in each 
Ward 

Number of 
model 
demonstration 
farms 
established 

13.3 2022 0 9 4.5 9 4.5 9 4.5 9 4.5 9 4.5 22.5 

Field days conducted 
to disseminate 
extension 
information/messages 

Number of 
field days 
conducted 

 2022 20 45 7 45 7 45 7 45 7 45 7 35 

On-farm farmer visits 
by extension officers 
for backstopping 

Number of on-
farm farmer 
visits per 
extension 
officer per 
week (least) 

13.3 2022 3 4 3 4 3 4 3 4 3 4 3 15 

Standard extension 
messages developed 
and shared through 
mainstream media, 
booklets, brochures, 
fliers, etc 

Number of 
standard 
extension 
message on 
GAqP 
developed and 
shared 

13.3 2022 0 1 1.8 1 1.8 1 1.8 1 1.8 1 1.8 9 

Quarterly research-
extension professional 
meetings held to share 
new knowledge and 
technologies 

Number of 
research-
extension 
professional 
meetings held 

2a 2022 1 4 1.8 4 1.8 4 1.8 4 1.8 4 1.8 9 

Fisheries Research 
liaison office 
established and 
facilitated at the 
County 

Number of 
Fisheries 
research 
liaison offices 
established 
and facilitated 

2a 2022 1 1 1 1 1 1 1 1 1 1 1 5 

Farmer Number of 13.3 2022 1 4 1 4 2 4 1 4 1 4 1 5 



_____________________________________________________________________________________________ Transforming Bungoma County 

Bungoma County Integrated Development Plan 2023 ɀ 2027     Page 141  

Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

learning/exchange/be
nchmarking visits 
undertaken 

Farmer 
learning visits 
undertaken 

Trade 
shows/exhibitions/fai r
s organized or 
participated in  

Number of 
trade 
shows/exhibiti
ons/fairs 
organized or 
participated in  

13.3 2022 1 4 3 4 3 4 3 4 3 4 3 15 

Fisheries 
Production 
and 
Productivity  

Stakeholders meeting 
held on adoption of 
the most appropriate 
technologies to boost 
production and 
productivity  

Number of 
stakeholders 
meetings held 
on adoption of 
the most 
appropriate 
technologies 

13.3 2022 0 9 1.5 9 1.5 9 1.5 9 1.5 9 1.5 7.5 

Fingerlings procured 
and distributed across 
the County 

Number of 
fingerlings 
procured and 
distributed  

2.5 2022 400,00
0 

3,000,00
0.00 

15 3,000,00
0.00 

15 3,000,00
0.00 

15 3,000,00
0.00 

15 3,000,00
0.00 

15 75 

Fish feeds procured 
and distributed  

MT of fish 
feeds procured 
and distributed  

2.3 2022 0 420 26.2 420 26.2 420 26.2 420 26.2 420 26.2 131 

Pond liners procured 
and distributed  

Number of 
Pond liners 
procured and 
distributed  

2.3 2022 0 90 6 90 6 90 6 90 6 90 6 30 

Fish Cages procured 
and installed in 
rehabilitated dams 
across the County 

Number of 
Fish Cages 
procured and 
installed in 
rehabilitated 
dams across 
the County 

2.3 2022 0 5 1 10 2 10 2 10 2 10 2 9 

Assorted fishing 
equipment procured 
and distributed  

Number of 
assorted 
fishing 
equipment 
procured and 
distributed  

2.3 2022 0 9 3.6 9 3.6 9 3.6 9 3.6 9 3.6 18 

Trout fisheries model 
farms developed in Mt. 
Elgon 

Number of 
trout fisheries 
model farms 
developed 

2.3, 2022 0 0 0 1 1 0 0 1 1 0 0 2 

Water testing kits 
procured 

Number of 
Water testing 

3.3, 
13.1 

2022 0 9 3 9 3 9 3 9 3 9 3 15 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

kits procured 

Fisheries 
Value 
Addition 
and Aqua-
Processing 

Fish cold storage 
facilities established 

Number of 
cold storage 
and processing 
facilities 
established 

2c 2022 0 1 5 1 5 1 5 1 5 1 5 25 

Smoking Kiln facility 
procured and installed 

Number of 
smoking Kiln 
facility 
procured and 
installed 

2c 2022 0 1 1         1 

Existing feed mills 
operationalized 

Number of 
existing feed 
mills 
operationalize
d 

2c 2022 1 1 1.5 1 1.5 1 1.5 1 1.5 1 1.5 7.5 

Aqua-
business, 
Marketing 
and 
information 
managemen
t 

Youth trained and 
certified in various 
aqua-business value-
chain nodes in 
fisheries 

Number of 
youth trained 
and certified in 
various aqua-
business  
value-chain 
nodes 

13.3, 
2.3 

2022 0 90 1 90 1 90 1 90 1 90 1 5 

Youth coached and 
mentored  in various 
value chain nodes in 
fisheries 

Number of 
youth coached 
and mentored 
in various 
aqua-business 
value-chain 
nodes 

13.3 2022 10 90 1 90 1 90 1 90 1 90 1 5 

Aqua-based MSMEs 
trained on 
entrepreneurial and 
business skills 

Number of 
fisheries 
MSMEs trained 

13.3,2.
1 

2022 0 500 2 500 2 500 2 500 2 500 2 10 

Central MIS 
established for 
management of aqua-
business and market 
information in the 
County 

Number of 
Management 
Information 
Systems 
established for 
management 
of aqua-
business and 
market 
information in 
the County 

13.3,2
c 

2022 0 1 3.75 0 0 0 0 0 0 0 0 3.75 

Weekly fish market Number of 13.3, 2022 52 52 0.5 52 0.5 52 0.5 52 0.5 52 0.5 2.5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

informat ion collected 
for dissemination to 
stakeholders 

weekly data 
collected 

13b 

Modern aqua-business 
market facilities 
established at strategic 
urban areas e.g 
Bungoma Town, 
Kimilili, Chwele, 
Kamukuywa and 
Webuye amongst 
others 

Number of 
modern aqua-
business 
market 
facilities 
established 

2c 2022 1 1 5 1 5 1 5 1 5 1 5 25 

Aquaculture 
Financial 
Services 

Aquaculture financial 
service providers 
mapping meetings 
held 

Number of 
aquaculture 
financial 
service 
providers 
mapping 
meetings held 

13.3, 
2.3 

2022 1 1 1 1 1 1 1 1 1 1 1 5 

Meetings held to 
establish financial 
linkages and 
recommendations 
between players in the 
subsector and 
financial service 
providers 

Number of 
meetings held 
to establish 
linkages with 
financial 
institutions  

2.4 2022 1 4 1 4 1 4 1 4 1 4 1 5 

Stakeholder capacity 
building meetings on 
fisheries enterprise 
insurance held 

Number of 
stakeholder 
capacity 
building 
meetings on 
fisheries 
enterprise 
insurance held 

2.3,13,
3 

2022 1 9 2 9 2 9 2 9 2 9 2 10 

Farmers trained on 
fisheries yield 
estimation for 
insurance purposes 

Number of 
farmer training 
meetings held 

13.3 2022 1 9 1.5 9 1.5 9 1.5 9 1.5 9 1.5 7.5 

Extension officers 
trained on fisheries 
yield estimation and 
insurance 

Number of 
extension 
officers 
training 
meetings held 

13.3 2022 1 4 2 4 2 4 2 4 2 4 2 10 

Fish Safety 
and Quality 

Fish handling facility 
inspections done for 

Number of 
facilities 

2a 2022 4 4 1 4 1 4 1 4 1 4 1 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

control  licensing and hygiene 
standards enforcement 

inspections 
done, and 
licensing 
undertaken 

Fisheries lab equipped 
with lab kits, 
chemicals, sample 
collection kits etc 

Number of 
Fisheries labs 
equipped 

2a 2022 0 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

3ÔÁËÅÈÏÌÄÅÒÓȭ ÍÅÅÔÉÎÇÓ 
held on fish safety and 
quality in the County 

Number of 
Stakeholders 
meetings held 
on fish safety 
and quality in 
the County 

2.3,15
.3 

2022 0 4 2 4 2 4 2 4 2 4 2 10 

6. Programme Name: Agricultural Institutions Development and Management  

Objective: To enhance effectiveness and efficiency in service deli very  

Outcome: Enhanced  effectiveness and efficiency in service delivery  

SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b 

Developmen
t of 
Mabanga 
Agricultural 
Training 
Centre 
(ATC) 

Farmer capacity 
building activities on 
good agricultural 
practices held 

Number of 
farmer 
capacity 
building 
activities on 
good 
agricultural 
practices held 

2.1,13.
3 

2022 32 196 6 196 6 196 6 196 6 196 6 30 

An online platform for 
knowledge and 
information sharing 
developed and 
maintained 

Number of 
online 
platforms for 
knowledge and 
information 
sharing 
developed and 
maintained 

2.1 2022 0 1 0.5 1 0.3 1 0.3 1 0.3 1 0.3 1.7 

Innovation 
competitions 
undertaken and 
Agribusiness 
innovations identified 
for incubation  

Number of 
Innovation 
competitions 
held and 
Agribusiness 
innovations 
identified for 
incubation  

2.1 2022 1 1 2 1 2 1 2 1 2 1 2 10 

Agribusiness Startups 
benefited from 
entrepreneurship 
coaching and 

Number of 
Startups in 
Agribusiness 
benefited from 

2.1 2022 5 90 1 90 1 90 1 90 1 90 1 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

mentorship (Agro-
SMEs Incubation) 

entrepreneurs
hip coaching 
and 
mentorship 

Additional courses (10 
courses) Accredited at 
Mabanga ATVET 
Centre 

Number of 
licensed/accre
dited courses 
by TVETA 

2.1 2022 5 10 0.5 0 0 5 0.5 0 0 5 0.5 1.5 

Training Needs 
assessment 
undertaken to identify 
key sector skill sets 

Number of 
Training Needs 
assessment 
undertaken to 
identify key 
sector skill sets 

13.3 2019 1 1 2 0 0 0 0 1 2 0 0 4 

Trainers/extension 
staff accredited by 
TVETA to train 

Number of 
extension staff 
accredited by 
TVETA to train 

13.3 2022 7 9 2 9 2 9 2 9 2 9 2 10 

Buildings to converted 
and renovated to 
training halls  

Number of 
Buildings 
converted and 
renovated to 
training halls  

13.3 2022 2 3 12 0 0 0 0 0 0 0 0 12 

Student hostels with 
capacity 300 
constructed 

Number of 
student hostels 
with capacity 
300 
constructed 

13.3 2022 2 0 0 0 0 1 10 0 0 0 0 10 

Lecture Classrooms 
constructed 

Number of 
Class rooms 
constructed 

13.3 2022 3 0 0 2 5 0 0 0 0 0 0 5 

Sports facilities 
established 

Number of 
Sports facilities 
established 

13.3 2022 0 1 7 0 0 0 0 0 0 0 0 7 

Learning  
management system 
for Online learning 
Installed and 
maintained 

Number of 
Learning  
management 
system for 
Online 
learning 
Installed and 
maintained 

13.3 2022 0 1 0.4 1 0.2 1 0.2 1 0.2 1 0.2 1.2 

Trainees trained and 
certified on short 
CBET courses 

Number of 
trainees 
trained  and 
certified on 

13.3 2022 0 160 3.6 160 3.6 160 3.6 160 3.6 160 3.6 18 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

short CBET 
courses 

Trainees placed under 
Industrial mentorship 
and job placement 

Number of 
trainees 
undergoing 
industrial 
mentorship 

13.3 2022 0 160 0 160 0 160 0 160 0 160 0 0 

Apiaries established Number of 
beehives 
procured 

2a 2022 0 200 2 200 2 200 2 200 2 200 2 10 

Farm machineries and 
equipment procured 

Number of 
machinery and 
equipment 
procured 

2a 2022 7 5 3 5 3 5 3 5 3 5 3 15 

Double cabin motor 
vehicle Procured 

Number of 
Double cabin 
motor vehicles 
Procured 

2a 2022 0 1 7 0 0 0 0 0 0 0 0 7 

Coffee nurseries 
established and 
maintained 

Number of 
Coffee 
nurseries 
established 
and 
maintained 

2a 2022 1 1 1 1 1 1 1 1 1 1 1 5 

Pedigree dairy cows 
for breeding and milk 
production procured  

Number of 
Pedigree dairy 
cows for 
breeding and 
milk 
production 
procured 

2.3,2.
5 

2022 0 10 1.5 0 0 10 1.5 0 0 0 0 3 

Sunflower farm 
established 

Acres of 
sunflower farm 
developed 

1.1 2022 2 20 0.3 20 0.3 20 0.3 20 0.3 20 0.3 1.5 

Passion fruit farm 
established 

Acres of 
Passion fruit 
farm 
established 

2.2 2022 0 5 0.2 5 0.2 5 0.2 5 0.2 5 0.2 1 

Fertilized eggs 
procured 

Number of 
fertilized eggs 
procured 
annually 

2.5 2022 0 20,000.0
0 

0.5 20000 0.5 20000 0.5 20000 0.5 20000 0.5 2.5 

Groundnuts farm 
established 

Acres of 
groundnut 
farm 
established 

2.3 2022 0 10 0.8 10 0.8 10 0.8 10 0.8 10 0.8 4 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Small scale oil 
extraction machine 
procured 

Number of 
small scale oil 
extraction 
machines 
procured 

2.3 2022 0 0 0 1 1.5 0 0 0 0 0 0 1.5 

Kitchen and dining 
hall equipped 

Number of 
Kitchens and 
dining halls 
equipped 

2.2,2.
3 

2022 0 1 0.8 1 0.8 1 0.8 1 0.8 1 0.8 4 

Administration block 
constructed 

Number of 
administration 
blocks 
constructed 

2 2022 0 0 0 0 0 0 0 1 8 0 0 8 

Modern hot kitchen 
constructed 

Number of 
Modern hot 
kitchen 
constructed 

2.2 2022 0 0 0 0 0 0 0 0 0 1 5 5 

Institutions water 
piping system and 3 
community water 
kiosks constructed 

Number of 
Institutions 
water piping 
system and 3 
community 
water kiosks 
constructed 

2.3,13.
2 

2022 1 1 4 0 0 0 0 0 0 0 0 4 

Solar security lights 
procured and installed 

Number of 
High mast and 
Solar security 
lights installed 

13b,2.
3,2.4 

2022 0 10 1 10 1 10 1 10 1 10 1 5 

Solar water pumps 
procured and installed 

Number of 
solar water 
pumps 
procured and 
installed 

15.3 2022 0 1 2 1 2 0 0 0 0 0 0 4 

CCTV security systems 
procured and installed 

Number of 
CCTV systems 
procured and 
installed 

2.3,2.
4 

2022 0 1 4 0 0 0 0 0 0 0 0 4 

Water bottling and 
juice processing line 
Established 

Number of 
Water bottling 
and juice 
processing 
lines 
Established 

2.3 2022 0 0 0 1 2.5 0 0 1 2.5 0 0 5 

Perimeter fence 
erected 

Meters of 
Perimeter 
fence erected 

2.3 2022 0 10000 1 10000 1 0 0 0 0 0 0 2 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Cabro Pavements and 
grading of farm roads  
undertaken 

M2 of 
pavements and 
roads 
upgraded 

2.2 2022 0 5000 1 5000 1 0 0 0 0 0 0 2 

ATC Stakeholder 
meetings held 

Knowledge 
sharing and 
increased 
technology 
adoption rate 

13.3 2022 1 4 0.4 4 0.4 4 0.4 4 0.4 4 0.4 2 

Field days held at the 
institution  

Number of 
Field days held 
at the 
institution  

13.3 2022 4 4 0.5 4 0.5 4 0.5 4 0.5 4 0.5 2.5 

Mabanga ATC 
upgraded to an ATVET 
institution  

Number of 
ATCs 
upgraded to 
ATVET 
institutions  

13.3 2022 0 1 5 0 0 0 0 0 0 0 0 5 

Model livestock units 
and crops plots 
established at the ATC 
for farmer learning 
purposes 

Number of 
Model 
livestock units 
and crops plots 
established at 
the ATC for 
farmer 
learning 
purposes 

13.3 2022 15 30 1.5 30 1.5 30 1.5 30 1.5 30 1.5 7.5 

Farm and school 
structures at the ATC 
renovated for effective 
service delivery 

Number of 
Farm and 
school 
structures at 
the ATC 
renovated 

13.3 2022 2 3 5 0 0 3 5 0 0 3 5 15 

Other Income 
generating enterprises 
adopted to mobilize 
resources for 
management of the 
ATC and for 
contribution to the 
County revenue 

Number of 
income 
generating 
activities 
undertaken 

2.2 2022 3 7 5.8 7 5.8 7 5.8 7 5.8 7 5.8 29 

Revenue generated at 
the ATC 

Amount in 
Kshs of 
revenue 
generated at 
the ATC 

2.4 2021 29,500,
000 

40,000,0
00 

0 50,000,0
00 

0 60,000,0
00 

0 70,000,0
00 

0 80,000,0
00 

0 0 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Developmen
t of 
Mabanga 
Agricultural 
Mechanizati
on Centre 
(AMC) 

Farmer capacity 
building activities on 
mechanization 
services held 

Number of 
farmer 
capacity 
building 
activities on 
mechanization 
services held 

13.3 2022 32 12 3 12 3 12 3 12 3 12 3 15 

Field days held at the 
institution  

Number of 
Field days held 
at the 
institution  

13.3 2022 4 4 0.5 4 0.5 4 0.5 4 0.5 4 0.5 2.5 

Office block for AMC 
established 

Number of 
Office blocks 
for AMC 
established 

2 2022 1 0 0 1 2.5 0 0 0 0 1 2.5 5 

A workshop for AMC 
established 

Number of 
workshops for 
AMC 
established 

2 2022 0 0 0 0 0 1 10 0 0 0 0 10 

A soil sample store for 
AMC established 

Number of soil 
sample stores 
for AMC 
established 

13.1, 2022 0 0 0 1 3 0 0 0 0 0 0 3 

Grain Driers procured Number of 
Grain Driers 
procured 

2c 2022 4 1 12.5 2 25 1 12.5 1 12.5 1 12.5 75 

Grain Driers repaired 
and maintained 

Number of 
Grain Driers 
repaired and 
maintained 

2c 2022 1 5 0.64 7 0.9 8 1.03 9 1.15 10 1.28 5 

A machinery shed for 
AMC established 

Number of 
machinery 
sheds for AMC 
established 

2c 2022 0 1 3.5 0 0 0 0 0 0 0 0 3.5 

Tractors and 
implements acquired 
to enhance adoption 
of mechanization 
services 

Number of 
additional 
tractors and 
implements 
acquired 

2,3 2022 9 3 16.8 3 16.8 4 22.4 4 22.4 4 22.4 100.8 

Tractors and 
implements repaired 
and maintained 

Number of 
Tractors and 
implements 
repaired and 
maintained 

2.3 2021 7 12 3.875 15 4.843
75 

19 6.1354
167 

23 7.4270
833 

27 8.718
75 

31 

Plant and machinery 
Insured 

Proportion of 
Plant and 

2.3 2022 100 100 5 100 5 100 5 100 5 100 5 25 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

machinery 
Insured 

Stakeholders Capacity 
building meetings held 
on agricultural 
mechanization 
technologies 

Number of 
Stakeholders 
Capacity 
building 
meetings held 
on agricultural 
mechanization 
technologies 

13.3 2022 1 4 2 4 2 4 2 4 2 4 2 10 

Income generating 
enterprises adopted  to 
mobilize resources for 
management of the 
AMC and for 
contribution to the 
County revenue 

Number of 
income 
generating 
activities 
undertaken 

2.3 2022 1 1 5.8 1 5.8 1 5.8 1 5.8 1 5.8 29 

Revenue generated at 
the AMC 

Amount in 
Kshs of 
revenue 
generated at 
the ATC 

1.1 2022 3,100,0
00 

3,100,00
0 

0 6,200,00
0 

0 9,300,00
0 

0 12,600,0
00 

0 15,900,0
00 

0 0 

Developmen
t of Chwele 
Fish Farm 
(CFF) 

Farmer capacity 
building activities on 
fisheries and 
aquaculture held 

Number of 
farmer 
capacity 
building 
activities held 

13.3 2022 6 12 1 12 1 12 1 12 1 12 1 5 

Access road to the 
Chwele Fish Farm 
upgraded 

KM of access 
road to Chwele 
Fish Farm 
graded and 
graveled 

2c 2022 0 3 5         5 

Biofloc System and 
holding tanks 
developed and 
maintained 

Number of 
biofloc systems 
developed 

2 2022 0 1 1 1 0.1 1 0.1 1 0.1 1 0.1 1.4 

Cage fisheries 
undertaken at Chwele 
dam 

Number of 
cages installed 
at Chwele dam 

2c 2022 0 1 0.4 1 0.4 0 0 0 0 0 0 0.8 

Fingerlings produced 
and issued to farmers 
at subsidized costs 

Number of 
fingerlings 
produced and 
issued to 
farmers at 
subsidized 
costs 

2.5, 
2.1 

2022 100,000 1000000 0.33 2000000 0.67 3000000 1 4000000 1.33 5000000 1.67 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Fish feeds procured for 
feeding of fingerlings 
and breeding stock 

MT of Fish 
feeds procured 

2.5,2c 2022 1.6 100 1.72 120 2.07 150 2.59 200 3.45 300 5.17 15 

Fish ponds desilted 
and maintained 

Proportion of 
Fish ponds 
desilted and 
maintained 

2a 2022 12 16 2  2 30 2 30 2 30 2 10 

Ponds restocked with 
breeding stock and 
fitted with pond liners 
for production of 
fingerlings 

Proportion of 
Ponds 
restocked with 
breeding stock 
and fitted with 
pond liners for 
production of 
fingerlings 

2a 2022 0 20 3 10 1.5 0 0 0 0 30 3 7.5 

Recirculating 
Aquaculture system 
established for 
production of mono -
sex fingerlings 

Number of 
Recirculating 
Aquaculture 
systems 
established for 
production of 
mono-sex 
fingerlings 

2a 2022 0 1 2.5 0 0 0 0 0 0 0 0 2.5 

Borehole at the facility 
drilled and equipped 
and water distribution 
system rehabilitated 

Number of 
Boreholes at 
the facility 
drilled and 
equipped and 
water 
distribution 
system 
rehabilitated 

13b 2022 0 0 0 1 2.5 0 0 0 0 0 0 2.5 

A facility laboratory 
established 

Number of 
facility 
laboratories 
established 

2a 2022 1 0 0 1 4 0 0 0 0 0 0 4 

Cold storage facility 
established at CFF 

Number of 
Cold storage 
facilities 
established at 
CFF 

2c 2022 0 1 1 0 0 0 0 0 0 0 0 1 

Feed mill established Number of 
feed mills 
established 

2c 2022 0 0 0 0 0 1 5 0 0 0 0 5 

Hostel block 
constructed 

Number of 
hostel blocks 

2 2022 0 0 0 1 1 0 0 1 1 0 0 2 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

constructed 

Sanitation block 
constructed 

Number of 
sanitation 
blocks 
constructed 

2.1 2022 1 0 0 1 2 0 0 0 0 0 0 2 

Catering facility 
constructed 

Number of 
catering 
facilities 
constructed 

2.2 2022 0 1 6 0 0 0 0 0 0 0 0 6 

Training hall 
constructed 

Number of 
training halls 
constructed 

13.3 2022 0 0 0 1 4.5 0 0 1 4.5 0 0 9 

Income generating 
enterprises adopted to 
mobilize resources for 
management of the 
CFF and for 
contribution to the 
County revenue 

Number of 
incomes 
generating 
activities 
undertaken 

1.1 2022 1 1 1 1 1 1 1 1 1 1 1 5 

Revenue generated at 
the CFF 

Amount in 
Kshs of 
revenue 
generated at 
the CFF 

1.1 2022 100,000 1,000,00
0 

0 2,200,00
0 

0 3,300,00
0 

0 4,600,00
0 

0 5,900,00
0 

0 0 

7. Programme: G eneral Administration, Planning and Support services for Lands, Housing and Municipalities  

Objective:  To enhance effectiveness and efficiency in service delivery  

Outcome: Enhanced efficiency and effectiveness in service delivery  

Linkages to SDGs Target s: SDG 1,1.3,1.5 

SDG 17 

Human 
Resource 
Managemen
t 

Staff trained Proportion (%) 
of staff trained 

1b 2021 10 20 5 30 7.5 40 10 50 12.5 60 15 50 

Staff remunerated Proportion of 
staff 
remunerated 

1b 2022 100 100  100  100  100  100  0 

Staff subscribed to 
professional bodies 

Proportion of 
staff 
subscribed to 
professional 
bodies 

1b 2022 100 100  100  100  100  100  0 

Staff promoted Proportion of 
staff promoted 

1b 2022 40 100  100  100  100  100  0 

Staff recruited Number of 
staff recruited 

1b 2021 - 18 40 10 45 10 50 10 55 - 60 250 

HRM Committee 
meetings held 

Number of 
HRM 
committee 

1b 2022 12 12 0.4 12 0.4 12 0.4 12 0.4 12 0.4 2 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

meetings held 

Training Needs 
Assessments 
Undertaken 

Number of 
Training Needs 
Assessments 
undertaken 

1b 2022 1 1 0.4 1 0.4 1 0.4 1 0.4 1 0.4 2 

Administrati
ve and 
support 
services 

Office blocks 
constructed 

Number of 
office blocks 
constructed 

1a 2022 - 1 50 0 0 0 0 0 0 0 0 50 

Offices renovated Number of 
offices 
renovated 

1a 2022 - 1 3 0 0 0 0 0 0 0 0 3 

Utilities provided  Proportion of 
Utilities 
provided 

1a 2022 100 100 35 100 35 100 35 100 35 100 35 175 

Motor vehicles 
procured 

Number of 
Motor Vehicles 
procured 

1a 2022 - 1 7 1 7 1 7 1 7 1 7 35 

Motor Cycles Procured Number of 
Motor Cycles 
procured 

1a 2022 - 5 1.75 5 1.75 5 1.75 5 1.75 0 0 7 

Policy and 
Legal 
Framework 

Policies formulated 
(County land lease 
legal framework 

Number of 
policies 
formulated 

1b 2022 3 1 3 1 3 1 3 1 3 1 3 15 

Bills formulated 
(financing mechanism 
for urban areas, 

Number of 
bills 
formulated 

1b 2022 - 1 1.7 1 1.7 1 1.7 0 0 0 0 5.1 

Planning 
and 
Financial 
Managemen
t 

PFM Committees 
established 

Number of 
PFM 
Committees 
established 

1b 2022 1 1 0 1 0 1 0 1 0 1 0 0 

M&E activities 
undertaken 

Number of 
M&E activities 
undertaken 

1b 2022 4 4 2 4 2 4 2 4 2 4 2 10 

Planning documents 
prepared 

Number of 
Planning 
documents 
prepared 

1b 2022 4 4 2 4 2 4 2 4 2 4 2 10 

Budget documents 
prepared 

Number of 
budget 
documents 
prepared 

1b 2022 6 6 3.6 6 3.6 6 3.6 6 3.6 6 3.6 18 

Learning Exchange 
Visits Undertaken 

Number of 
Learning 
Exchange 
Visits 
Undertaken 

1b 2022 1 2 0.5 2 0.5 2 0.5 2 0.5 2 0.5 2.5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Sector 
Coordinatio
n 

Sector stakeholder 
coordination 
framework established 

Number of 
sector 
stakeholder 
coordination 
framework 
established 

1b 2022 - 1 0 - 0 - 0 - 0 - 0 0 

Stakeholder meetings 
held 

Number of 
stakeholder 
meetings held 

17 2022 - 4 0.5 4 0.5 4 0.5 4 0.5 4 0.5 2.5 

Land boards 
established 

Number of 
land boards 
established 

1b 2022 - 9  -  -  -  -  0 

Land board meetings 
held 

Number of 
land board 
meetings held 

2.2 2022 12 12 1.6 12 1.6 12 1.6 12 1.6 12 1.6 8 

Municipality 
Management Boards 
established 

Number of 
Municipality 
Management 
Boards 
established 

1b 2022 2 2 2 - 0 - 0 - 0 - 0 2 

Municipality 
Management Board 
meetings held 

Number of 
Municipality 
Management 
Board 
meetings held 

1b 2022 4 4 1.2 4 1.2 4 1.2 4 1.2 4 1.2 6 

Town management 
committees 
established 

Number of 
town 
management 
committees 
established 

1b 2022 2 3  2  -  -  -  0 

Town management 
committee meetings 
held 

Number of 
town 
management 
commit tee 
meetings held 

1b 2022 4 4  4  4  4  4  0 

8. Programme:  Land Development and Management  

Objective:  To improve Land Access, Tenure and Management  

Outcome:  Improved Land  Access, Tenure and Management  

Linkages to SDGs Targets:  SDG 1 

Lands 
Administrati
on Services 

Community 
sensitization fora to 
promote access and 
utilization of land by 
women, youth and 
PWDs held 

Number of 
Community 
sensitization 
fora to 
promote access 
and utilization 
of land by 

2.3 2022 - 9 1 9 1 9 1 9 1 9 1 5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

women, youth 
and PWDs 
held 

Community 
sensitization fora to 
combat retrogressive 
cultural practices 
related to land 
ownership and use 
held 

Number of 
community 
sensitization 
fora to combat 
retrogressive 
cultural 
practices 
related to land 
ownership and 
use held 

2.3 2022 - 9 1 9 1 9 1 9 1 9 1 5 

Community 
sensitization fora on 
existing land 
administration 
structures in the 
County held 

Number of 
Community 
sensitization 
fora on 
existing land 
administration 
structures in 
the County 
held 

2.3 2022 - 9 0.5 9 0.5 9 0.5 9 0.5 9 0.5 2.5 

Community 
sensitization fora on 
land registration 
processes held 

Number of 
Community 
sensitization 
fora on land 
registration 
processes held 

2.3 2022 - 9 1 9 1 9 1 9 1 9 1 5 

Capacity building 
workshops of land 
administration 
structures held 

Number of 
Capacity 
building 
workshops of 
land 
administration 
structures held 

1b 2022 - 4 1 4 1 4 1 4 1 4 1 5 

Sensitization fora of 
the community and 
other actors on 
dispute resolution 
mechanisms held 

Number of 
sensitization 
fora of the 
community 
and other 
actors on 
dispute 
resolution 
mechanisms 
held 

2.3 2022 - 9 1.6 9 1.6 9 1.6 9 1.6 9 1.6 8 

Mapping of land 
resources initiatives 

Number of 
Mapping of 

2.3 2022 - 1 7.5 - 0 - 0 - 0 1 0 7.5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

undertaken land resources 
initiatives 
undertaken 

Community 
sensitization fora on 
land market 
operations held 

Number of 
Community 
sensitization 
fora on land 
market 
operations 
held 

2.3 2022 - 1 2 - 0 1 2 - 0 1 2 6 

Capacity building 
initiatives of 
enforcement officers 
on land laws and 
physical plans held 

Number of 
Capacity 
building 
initia tives of 
enforcement 
officers on 
land laws and 
physical plans 
held 

2.3 2022 - 1 0.3 - 0 1 0.3 - 0 1 0.3 0.9 

Community 
sensitization fora on 
land lease agreement 
protection measures 
held 

Number of 
community 
sensitization 
fora on land 
lease 
agreement 
protection 
measures held 

2.3 2022 - 1 1 - 0 1 1 - 0 1 1 3 

Community 
sensitization fora on 
existing land policies 
and laws held 

Number of 
community 
sensitization 
fora on 
existing land 
policies and 
laws held 

1b 2022 - 3 0.5 - 0 3 0.5 - 0 3 0.5 1.5 

Community 
sensitization fora held 
to promote land 
consolidation for 
efficient production  

Number of 
community 
sensitization 
fora held to 
promote land 
consolidation 
for efficient 
production  

1b 2022 - 9 0.6 9 0.6 9 0.6 9 0.6 9 0.6 1.8 

Government land with 
title deeds 

Proportion of 
government 
land with title 
deeds 

2.3 2022 10 30 2 40 2 50 2 60 2 70 2 10 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Lands services 
digitalized  

Proportion of 
Lands Registry 
Services 
digitalized 
(search 
requisition, 
title deeds, 
maps, 
valuation 
estimates) 

2.3 2022 30 100 2 100 2 100 2 100 2 100 2 10 

Land acquired for go-
downs 

Acres of land 
acquired for 
go-downs 

3c 2022 - 50 27 75 90 100 55 25 64 25 64 300 

Land purchased for 
construction of 
Kapsokwony Fire 
Station 

Acres of land 
purchased for 
construction of 
Kapsokwony 
Fire Station 

1.5 2022 - 5 5 - 0 - 0 - 0 - 0 5 

Land purchased for 
cemetery in Bungoma 

Acres of land 
purchased for 
cemetery 

1.5 2022 - - 0 100 0 - 0 - 0 - 0 0 

Land purchased for 
land bank 

Acres of land 
purchased for 
land bank 

 2022 67 25 25 25 25 25 25 25 25 25 0 100 

Land purchased for 
Webuye, Chwele and 
Kimilili dumpsite  

Acres of land 
purchased for 
Bungoma, 
Webuye, 
Chwele and 
Kimilili 
dumpsite 

6.2 2022 - 10 5 10 5 10 5 10 5 10 5 25 

Land purchased for 
lorry park along 
Webuye-Malaba 
highway 

Acres of land 
purchased for 
lorry park 
along Webuye-
Malaba 
highway 

9.1 2022 - 50 0 50 0 50 0 50 0 50 0 0 

Land purchased for 
bus park at Kanduyi 

Acres of land 
purchased for 
bus park at 
Kanduyi 

9.1 2022 - - 0 - 0 5 50 - 0 - 0 50 

Land purchased for 
recreation park centre 
in urban centres 

Acres of land 
purchased for 
recreation park 
centres in 
urban centres 

9.1 2022 - 3 3 3 3 3 3 3 3 3 3 15 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Land purchased for 
industrial park  

Acres of land 
purchased for 
industrial 
parks 

9.1 2022 - 100 100 0 0 0 0 0 0 - 0 100 

Land purchased for 
housing in urban areas 

Acres of land 
purchased for 
housing in 
urban areas 

9.1 2022 - 10 5 10 5 10 5 10 5 10 5 25 

Land purchased for 
parking of taxis and 
lorries in Town 

Acres of land 
purchased for 
parking of taxis 
and Lorries 

9.1 2022 - 1 10 1 10 1 10 1 10 1 10 50 

Survey 
Services 

Markets surveyed Number of 
markets 
surveyed 

8.2 2022 20 15 1 15 1 15 1 15 1 15 1 5 

GIS Labs established 
(Networking)  

Number of GIS 
Labs 
established 
(Networking)  

8.3 2021 1 1 4 0 0 0 0 0 0 0 0 4 

Government land 
surveyed 

Proportion of 
government 
land surveyed 

8.3 2022 100 100 1 100 1 100 1 100 1 100 1 5 

Land boundary and 
ownership disputes 
resolved 

Proportion of 
land boundary 
and ownership 
disputes 
resolved 

8.3 2022 100 100 2 100 2 100 2 100 2 100 2 10 

Wards with Geodetic 
controls in place 

Proportion of 
wards with 
Geodetic 
controls in 
place 

8.2 2022 - 100 2 100 2 100 2 100 2 100 2 10 

Geodetic tracker 
vehicles purchased 

Number of 
geodetic 
tracker 
vehicles 
purchased 

1 2022 - 1 10 0 0 0 0 0 0 0 0 10 

Survey offices 
renovated and 
extended 

Number of 
survey offices 
renovated and 
extended 

1 2022 - 1 3 - 0 - 0 - 0 - 0 3 

Physical and 
Land Use 
Planning 

Physical and land use 
plans developed 

No. of physical 
and land use 
plans 
developed 

1 2022 12 4 8 4 8 4 8 - - - - 26 

Physical and land use No. of physical 1 2022 0 2 2 2 2 2 2 2 2 2 2 10 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

plans reviewed and land use 
plans reviewed 

County Spatial Plan 
reviewed 

Number of 
County Spatial 
Plan reviewed 

1 2022 - 0 0 1 8 - 0 0 0 0 0 8 

County Spatial Plan 
developed 

Number of 
County Spatial 
Plan developed 

1 2022 - 0 0 0 0 0 0 0 1 20 0 1 

Valuation rolls 
developed 

Number of 
valuation rolls 
developed 

1 2022 - 1 3 1 3 1 3 1 3 1 3 15 

Development control 
tools prepared 

Number of 
development 
control tools 
prepared 

1 2022 - 1 8 0 0 0 0 0 0 0 0 8 

%ÎÆÏÒÃÅÍÅÎÔ ÏÆÆÉÃÅÒÓȭ 
training meetings 
organised on 
compliance to physical 
plans 

Number of 
enforcement 
ÏÆÆÉÃÅÒÓȭ 
training 
meetings 
organised on 
compliance to 
physical plans 

1 2022 - 2 1 2 1 2 1 2 1 2 1 5 

9. Programme:  Urban Development and Management  

Objective: To promote sustainable urban development  

Outcome: Enhanced sustainable urban development  

Linkages to SDGs Targets: SDG 1,2,3,5,6,8,9,11,13,15 

Integrated 
Urban 
Developmen
t Planning 
and 
Financing 

Municipal and other 
urban areas land use 
plans developed 

Number of 
Municipal land 
use plans 
developed 

11 2022 - 7 14 - 0 - 0 - 0 - 0 14 

Municipal and other 
urban areas building 
and zoning plans 
developed 

Number of 
building and 
zoning plans 
developed 

11 2022 - 7 7 - 0 - 0 - 0 - 0 7 

Municipal Integrated  
Development Plans 
developed 

Number of 
Municipal 
Integrated 
Development 
Plans 
developed 

11 2022 2 - 0 2 7 - 0 - 0 - 0 7 

Urban 
Infrastructur
e 
Developmen
t 

Public Libraries 
established 

Number of 
Public 
Libraries 
established 

11 2022 - - 0 1 5 - 0 1 5 - 0 10 

Urban roads upgraded Proportion of 11 2022 30 40 0 50 0 60 0 70 0 80 0 0 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

urban roads 
upgraded 

Pedestrian Walk Ways 
established 

KM of 
pedestrian 
Walk Ways 
established 

11 2022 - 10 0 10 0 10 0 10 0 10 0 0 

Riding lanes on urban 
roads established 

KM of ri ding 
lanes on urban 
roads 
established 

9.1 2022 - 10 15 10 15 10 15 10 15 10 15 75 

Fire stations 
established and 
equipped 

Number of fire 
stations 
established 
and equipped 

1.5 2022 1 1 0 - 0 1 0 - 0 1 0 0 

Urban households 
connected to piped 
water 

Proportion of 
urban 
households 
connected to 
piped water 

6.1 2022 30 40 0 50 0 60 0 70 0 80 0 0 

Modern bus parks 
established 

Number of 
modern bus 
parks 
established 

9.1 2022 - 1 50 1 0 1 0 1 50 1 0 100 

Modern market 
facilities established 

Number of 
modern 
market 
facilities 
established 

9.2 2022 - 3 0 3 0 3 0 3 0 3 0 0 

Urban public areas 
covered by security 
lights 

Proportion of 
urban public 
areas covered 
by security 
lights 

9.2 2022 - 30 0 40 0 50 0 60 0 70 0 0 

Affordable housing 
units established 

Number of 
affordable 
housing units 
established 

11 2022 - 1 0 1 0 1 0 1 0 1 0 0 

Slum areas upgraded Proportion of 
slum areas 
upgraded 

11 2022 20 30 0 40 0 50 0 60 0 70 0 0 

Modern sanitation 
blocks established 

Number of 
modern 
sanitation 
blocks 
established 

6.2 2022 - 3 10 3 10 3 10 3 10 3 10 50 

Urban households Proportion of 6.2 2022 30 40 0 50 0 60 0 70 0 80 0 0 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

connected to a 
sewerage system 

urban 
households 
connected to a 
sewerage 
system 

Storm and waste water 
drainage channels 
constructed 

KM of storm 
and waste 
water drainage 
channels 
constructed 

6.2 2022 - 10 10 10 10 10 10 10 10 10 10 50 

Waste dumpsites 
established 

Number of 
waste 
dumpsites 
established 

6.2 2022 - 1 0 1 0 1 0 1 0 1 0 0 

Performing Arts 
theatres established 

Number of 
performing 
Arts theatres 
established 

5 2022 - 1 0 - 0 1 0 - 0 1 0 0 

Social/cultural centres 
established in urban 
areas 

Number of 
social/cultural 
centres 
established in 
urban areas 

11 2022 - 2 0 2 0 2 0 2 0 2 0 0 

Green recreation park 
established 

Number of 
green 
recreation park 
established 

6 2022 - 2 8.3 - - 2 8.3 - - 2 8.3 8.3 

Public sensitization 
fora held on affordable 
renewable energy 
technologies 

Number of 
public 
sensitization 
fora held on 
affordable 
renewable 
energy 
technologies 

6 2022 - 4 1.4 4 1.4 4 1.4 4 1.4 4 1.4 7 

Urban 
Governance 

Capacity building fora 
held for urban areas 
management 
institutions on gender 
and social inclusion in 
urban development 

Number of 
capacity 
building fora 
held for urban 
areas 
management 
institutions on 
gender and 
social inclusion 
in urban 
development 

5 2022 - 2 0.5 2 0.5 2 0.5 2 0.5 2 0.5 2.5 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Capacity building fora 
held for Stakeholder 
Coordination Platform 
for urban areas 

Number of 
capacity 
building fora 
held for 
Stakeholder 
Coordination 
Platform for 
urban areas 

11 2022 - 2 1 2 1 2 1 2 1 2 1 5 

Capacity building fora 
held for urban areas 
management 
institutions  

Number of 
capacity 
building fora 
held for urban 
areas 
management 
institutions  

11 2022 - 4 1 4 1 4 1 4 1 4 1 5 

Urban Land 
Use, 
Planning 
and 
Developmen
t 

National Spatial plan 
implemented 

% of 
stakeholders 
sensitized on 
National 
Spatial Plan 

9 2022 1 50% 0 0 0 0 0 0 0 50% 0 0 

Municipal public land 
surveyed 

Proportion of 
surveying 
Municipal 
public land 

9 2022 - 100 0 100 0 100 0 100 0 100 0 0 

Development plans 
approved 

% Of 
development 
plans approved 

9 2022 - 100 0 100 0 100 0 100 0 100 0 0 

Physical Planning 
handbook and 
guidelines reviewed 

No. of the 
handbook and 
guidelines 
reviewed 

9 2022 - 1 0 - 0 - 0 - 0 - 0 0 

Municipality public 
land fenced and 
protected 

Acreage of 
land fenced 
and protected 

9 2022 - 18 3.6 18 3.6 18 3.6 18 3.6 18 3.6 18 

Urban 
Environmen
t and health 
services 

Garbage Collection 
services provided 

% of HHs 
accessing 
Garbage 
collection 
services 

6.2 2022 - 100 0 100 0 100 0 100 0 100 0 0 

Designated smoking 
zones established 

No. of 
designated 
smoking zones 

6.6 2022 - 3 1 3 1 3 1 3 1 3 1 5 

Water treatments 
services provided 

No. of water 
treatment 
services 
provided 

6,1 2022 - 1 0 1 0 1 0 1 0 1 0 0 
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Sub 
Programme  

Key outputs  
Key 

performance 
indicators  

 Baseline  
Planned Targets and Indicati ve Budget (KSh. M)  Budg

et 
(Kshs
. M)  

SDG 
linka
ges 

Year 1 Year 2 Year 3 Year 4 Year 5 

Year Value  Target  Cost Target  Cost Target  Cost Target  Cost Target  Cost 

Aesthetic trees planted No. of 
aesthetic trees 
planted 

6.3 2022 - 5,000 1 5,000 0 5,000 1 5,000 0 5,000 1 3 

Public areas installed 
with waste collection 
bins 

Proportion of 
public areas 
installed with 
waste 
collection bins 

6.2 2022 - 100% 0 100% 0 100% 0 100% 0 100% 0 0 

Waste collection 
canters established 

Number of 
waste 
collection 
centres 
established 

6.2 2022 - 25 0 25 0 25 0 25 0 25 0 0 

Quality health services 
accessed by urban 
population  

Proportion of 
urban 
population 
with quality 
access to 
health services 

3.1 2022 - 100% 0 100% 0 100% 0 100% 0 100% 0 0 

Urban population 
sensitized on WASH 

Proportion of 
urban 
population 
sensitized on 
WASH 

6.1,6.
2 

2022 - 100% 0 100% 0 100% 0 100% 0 100% 0 0 

Urban 
Culture and 
Social 
Services 

CBOs engaged in 
planning 

No. of active 
CBOs engaged 
in planning  

5 2022 - 10 0 10 0 10 0 10 0 10 0 0 

Youth programmes 
developed 

No. of youth 
programmes 

5 2022 - 2 0 2 0 2 0 2 0 2 0 0 

CCTV installed No. of CCTV 
installed 

5 2022 - 1 5 1 5 1 5 1 5 1 5 25 

Total Cost         3,137.
75 

 3,415.
10 

 2,959.
06 

 2,818.2
3 

 2,677.
40 

15,007
.54 
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4.1.2 Energy, Infrastructure, and ICT  
Sub Sectors and the Mandates  

Sub Sectors Mandate  

Transport Development and management of County transport  network including its 
infrastructure.  
Monitor fire outbreaks and respond to all emergencies in the County 
including ro ad accidents 

Public Works Promote and regulate compliance with building standards in the County 

Energy Spearhead electrification and promote adoption of alternative sources of 
energy in the County 

ICT Formulate, review, and implement appropriate ICT policies, legal and 
institutional framework that improve efficiency of service delivery  

Housing Promote sustainable development and management of decent and 
affordable housing for all. 

  

Vision and Mission  

Vision  

All citizens have access to sustainable, reliable, secure and affordable transport, decent 

housing, ICT, energy infrastructure and risk free business environment for Socio-

Economic Development. 

Mission  

To provide efficient, affordable, safe and reliable housing, energy, ICT and transport 

network; enhance access to safety infrastructure and ensure regulated build 

environment . 

Sector Goal  

The strategic goal is to support attainment of a sustainable social and economic 

development in Bungoma County through: - 

i. Provision and utilization of cost-effective, safe, reliable and sustainable 

transport infrastructure, public buildings and promote a risk free business 

environment. 

ii.  Facilitate availability of sufficient, secure, efficient and affordable clean energy.  

iii.  Promote affordable and decent housing  

iv. Facilitate enhanced ICT coverage and adoption 

Sector Priorities and Strategies  

The sector priorities are drawn from development objectives linked to sub-sectors. 

Sector Priorities and Strategies  

Sector Priorities  Strategies  

To develop an 
efficient transport 
network  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Support Construction of Roads Bridges and Drainage Works 

¶ Promote Maintenance and Rehabilitation of Roads, Bridges and 
Drainage Works 

¶ Mainstream cross-cutting issues such as green growth and green 
economy; climate change; HIV and AIDS; Gender, Youth and 
Persons with Disability (PWD); Disaster Risk Management (DRM); 
Ending Drought Emergencies (EDE) among others. 

To promote 
compliance with the 
building code and 

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote compliance to Building Standards 
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Sector Priorities  Strategies  

uptake of new 
technologies  

¶ Enhance personnel capacity and strengthen project surveillance 
framework 

¶ Improve access to quality control services 

¶ Mainstream cross-cutting issues such as green growth and green 
economy; climate change; HIV and AIDS; Gender, Youth and 
Persons with Disability (PWD); Disaster Risk Management (DRM); 
Ending Drought Emergencies (EDE) among others. 

To improve access 
to emergency 
response 
infrastructure road 
transport  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Increase access to rural areas 

¶ Enhance Fire Risk Management 

¶ Enhance transport safety infrastructure. 

¶ Promote Air Transport 

¶ Promote Railway Transport 

¶ Mainstream cross-cutting issues such as green growth and green 
economy; climate change; HIV and AIDS; Gender, Youth and 
Persons with Disability (PWD); Disaster Risk Management (DRM); 
Ending Drought Emergencies (EDE) among others. 

To enhance access 
to reliable and 
affordable energy  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Create awareness and encourage investment in renewable sources 
of energy 

¶ Improve access to grid energy 

¶ Mainstream cross-cutting issues such as green growth and green 
economy; climate change; HIV and AIDS; Gender, Youth and 
Persons with Disability (PWD); Disaster Risk Management (DRM); 
Ending Drought Emergencies (EDE) among others. 

To enhance access 
to information and 
government services  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote ICT awareness and management 

¶ Mainstream cross-cutting issues such as green growth and green 
economy; climate change; HIV and AIDS; Gender, Youth and 
Persons with Disability (PWD); Disaster Risk Management (DRM); 
Ending Drought Emergencies (EDE) among others. 

To enhance access 
to decent and 
affordable h ousing  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote estate management of County residential houses. 

¶ Support housing infrastructural development 

¶ Increase access to housing financial Services 

¶ Promote adoption of modern Housing Technology  

¶ Mainstream cross-cutting issues such as green growth and green 
economy; climate change; HIV and AIDS; Gender, Youth and 
Persons with Disability (PWD); Disaster Risk Management (DRM); 
Ending Drought Emergencies (EDE) among others. 

Population Basis for Target Setting in the Energy, Infrastructure, and ICT 

Subsectors  

Energy 

According to Kenya National Bureau of Statistics (KNBS) 2019, Firewood is the most 

common cooking fuel being used by 78.3% of the households, 11.0% use Charcoal, 7.2% 

use LPG (Gas), 2.6% use Paraffin, 0.4% use Biogas, 0.4% use Electricity and 0.2% of the 

residents use solar. 

About 36.4% of households in Bungoma County use solar energy for lighting, 21.6% 

use Electricity while 18.5% use Paraffin. A further 11.4 % use Paraffin Lenten, 8.2% use 

Torch /sport light - solar charged, 1.1% use Candle, 0.9% use Wood fuel, 0.7% use 
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Battery car/charged, 0.6% use Torch spotlight- dry cell, 0.4% use Paraffin pressure 

lamp, and 0.2% use Biogas and Gas lamp.  

These energy sources can be classified as summarized in the table 26. 

Table 26: Classification of Energy Sources by Environmental Impact  
Bungoma County  Clean Smoky  

%age of HHs by main type of cooking fuel 8.1 91.9 

%age of HHs by main type of lighting fuel 67.8 32.2 

Source: KNBS 

The County government targets to reduce utilization of smoky energy sources that 

mainly consist of firewood, charcoal, paraffin by promoting adoption of clean energy 

sources. 

Transport  
+ÅÎÙÁȭÓ ÍÏÖÅÍÅÎÔ ÏÆ ÇÏÏÄÓ ÁÎÄ ÐÅÏÐÌÅ ÔÏ ÆÁÃÉÌÉÔÁÔÅ ÅÃÏÎÏÍÉÃ ÁÃÔÉÖÉÔÉÅÓ Ôakes place by 

road, rail, air or water. The roads sub sector accounts for over 80% of traffic and 76% 

of freight as per the Kenya Roads Board reports 2018.  

Currently the County enjoys a Rural Access Index of 94% against a recommended 

100%. Key County transport infrastructure factsheet presents major contributing 

aspects to mobility .  

Table 27: County  transport infrastructure fact sheet  

Bungoma County  
Current 

State - 2022 

Ideal 

State 

Projections 

2027 
Source of Data  

Rural Access Index (%) 94 100 98 KRB website, 2022 

Road Transport Network (KMs)     

Classified Roads (KMs) 5,231.32   KIPPRA, KRB, 2022 

Unclassified Roads (KMs)     

Paved Road Network (KMs) 246.15   KIPPRA, KRB, 2022 

Condition of Paved Roads     

Good (%) 24.4 100 35 KIPPRA, KRB, 2022 

Fair (%) 67.53 0 65 KIPPRA, KRB, 2022 

Poor (%) 8.07 0 0 KIPPRA, KRB, 2022 

Unpaved Road Network (KMs) 2,444.20   KIPPRA, KRB, 2022 

Conditions of Unpaved Roads     

Good (%) 25.96 100 35 KIPPRA, KRB, 2022 

Fair (%) 38.64 0 65 KIPPRA, KRB, 2022 

Poor (%) 34.47 0 0 KIPPRA, KRB, 2022 

Railway Line (KMs)     

Air Strips (No) 1    

Operational Air Strips 0  1  

Mapped Bus Stations 2 374 60 
Bungoma County List of 

Markets, 2022 

Bridges 287 
Not 

Available 
 KRB 2018 

Box Culverts 93 
Not 

Available 
 KRB 2018 

To facilitate efficient movement of goods and services, the County government targets 

to increase the Rural Access Index to 98% within the plan period.  
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Housing  

The KNBS census report of 2019 used four stand-alone indices to determine the 

housing adequacy in the country and County. The indices are; 

i. Crowding index; one person per room is the standard 

ii.  Fitness of structure index; roof wall and floor should be made of durable 

materials 

iii.  Water and sanitation index; use improved sources of water supply and means 

of human waste disposal. 

iv. Energy use fitness index: occupants use smokeless fuel for both lighting and 

cooking. 

The results for the County were as follows; 

Bungoma County  Adequate  Inadequate  

%age of HHs crowding Index 58.14 41.9 

%age of HHs with structure fitness 21.6 78.4 

%age of HHs with Water and sanitation fitness 61.9 38.1 

%age of HHs with Energy fitness 8.0 92.0 

A consolidated Housing Quality Index (CHQI) uses the four indices to measure the 

housing adequacy. However, interventions need to lay greater focus on the stand-

alone indices. The case for the country and the County is as follows.  

 No. of Households  Inadequate  Adequate  

Kenya 12,040,701 93.6 6.4 

Bungoma 357,687 97.9 2.1 

From this report, `97.9% of Bungoma residents have inadequate housing facilities in 

terms of crowding, fitness of structure, water and sanitation fitness as well as energy 

fitness. County interventions will be along these lines of fitness for overall 

improvement of the housing adequacy in the County. 

Considering the housing conditions, the KNBS reports on four areas of focus. 

¶ Dwelling space: there should be one habitable room per capita.  

¶ Habitable rooms: the standard is one person per habitable room. 

¶ Implications for environmental health; consider crowding, use of non-durable 

construction materials and use of dirty cooking and lighting fuel as some of the 

threats to health status. 

¶ Status of dwelling tenure; considers whether the housing unit is rented or 

privately owned.  

Further, the report reveals that the mean number of rooms per dwelling was 1.7 just 

ÌÉËÅ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÁÎÄ ÈÁÂÉÔÁÂÌÅ ÒÏÏÍÓ ÁÎÄ Ä×ÅÌÌÉÎÇ ÄÅÆÉÃÉÔÓ ÆÏÒ ÔÈÅ County as at 2019 

were 356,284 as shown in table 28.  
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Table 28: Habitable rooms and dwelling deficits as at 2019  

 

Dwelling 

units  

Total 

Population  

Habitable 

rooms 

Available  

Habitable 

rooms 

required  

Habitable 

rooms 

Deficit  

Mean 

no. of 

rooms 

per 

dwelling  

Approximate 

mean 

dwelling 

ÕÎÉÔÓȭ ÄÅÆÉÃÉÔ 

Kenya 19,397,769 47,105,234 32,322,735 47,105,234 14,782,499 1.7 8,888,626 

Bungoma 625,679 1,662,696 1,059,423 1,662,696 603,273 1.7 356,284 

The County interventions will target to reduce the mean number of rooms per 

dwelling from 1.7, which implies two people sharing a room in their dwelling to just 

one person using one room in their dwelling as per the standards required. 

As for the adequacy in fitness of structure, a dwelling is considered fit for habitation if 

all three of the buildings envelopes (roof, wall and floor) are made of durable 

materials. To guide the residents, the case for Bungoma is as follows; 

 Non -Durable  Durable  

%age HHs by type of roof material 3.3 96.7 

%age HHs by wall material 75.1 24.9 

%age HHs by Floor material 67.3 32.7 

This implies that Bungoma residents need to improve on wall and floor material for 

them to attain fit structures to live in.  

The report further reveals that 82% of households in Bungoma County have private 

owned residents, while 18% of households have rented houses. The County aims to 

increase private owned households from 293,353(82%) in 2019 to 371,585(97%) and 

reduce the rented households of 64,317(18%) from 2019 to 50,405(3%) households by 

2027 through a comprehensive housing strategy.  

ICT 

ICT is a driver of social and economic development. The ICT indicators are aligned to 

the Intern ational Telecommunication Union (ITU) and are hence comparable with 

other countries in the world. The indicators are: 

i. Digital readiness index 

ii.  ICT development Index 

To enhance the indicators, the County sets out to promote ICT usage among its 

citizenry and use of computers and internet for pedagogical purposes in schools as 

early as pre-primary all through to tertiary institutions.  

4ÈÉÓ ÉÓ ÉÎ ÌÉÎÅ ×ÉÔÈ +ÅÎÙÁȭÓ ÖÉÓÉÏÎ άΪέΪ ×ÈÉÃÈ ÁÉÍÓ ÔÏ ÔÒÁÎÓÆÏÒÍ ÔÈÅ ÃÏÕÎÔÒÙ ÉÎÔÏ Á 

knowledge and information-based economy by enabling access to quality, affordable 

and reliable ICT services. 
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Sector Programmes  

This section provides sector programmes to be implemented within the planned period as presented in table 29.  

Table 29: Sector Programmes for En ergy, Infrastructure and ICT  

Sub 
Programme  

Key Output  
Key Performance 

Indicators  
SDG 

Baseline  
Planned Targets  and Indicative Budget (KSh. M)  Total 

Budget 
(Ksh. 
M)*  

Year1 Year2 Year3 Year4 Year5 

Year 
Valu

e 
Targe

t  
Cost 

Targ
et 

Cos
t  

Targe
t  

Cost 
Tar
get 

Cost 
Targ

et 
Cost 

10. Programme Name:  General Administration Planning and Support Services  

Objective:  To improve service delivery and customer satisfaction  

Outcome : Effectiveness and Efficiency in Service Delivery  

SDG 1: Target 1a; SDG3: Target 3.3; SDG5: Target 5.1, 5.5; SDG8: Target 8.3, 8.5, 8.8 

Capacity 
Development 
and Motivation  

Staff Replaced % of retired officers 
replaced 

5.1,5.5 2022 0 100 0 100 0 100 0 100 0 100 0 - 

Staff Remunerated % of staff 
remunerated 

8.3 2022 100 100 110 100 120 100 130 100 136 100 143 639 

Staff Promoted % of staff due for 
promotion 
promoted 

5.1 2022 20 100 2.2 100 2.4 100 2.5 100 2.6 100 2.8 12.5 

New staff recruited No. of Roads 
Directors recruited 

5.5 2022 0 0 0 1 0.5 0 0 0 0 0 0 0.5 

No. of Transport 
and Safety Directors 
recruited 

5.1,5.5 2022 0 0 0 1 0.5 0 0 0 0 0 0 0.5 

Hire of Technical 
staff 

5.1,5,5 2022 0 2 1 0 0 30 1.5 0 0 0 0 2.5 

Staff trained No. of staff trained 
on service scheme 
approved Courses 

5.1,5.5 2022 15 18 2.5 16 2.3 18 2.5 16 2.3 18 2.5 12.1 

% of staff attending 
refresher trainings 

5.1,5.5 2022 0 20 2 20 2 20 2 20 2 20 2 10 

No of technical 
workshops held 

5.1,5.5 2022 1 2 4 2 4 2 4 2 4 2 4 20 

No. of staff 
undertaking skill 
development/ 
Competence 
Courses 

5.1,5.5 2022 10 10 1 10 1 10 1 10 1 10 1 5 

% of eligible staff 
sponsored for 
professional 
workshops 
(Annually)  

5.1,5.5 2022 30 100 0.8 100 0.8 100 0.8 100 0.8 100 0.8 4 

No. of staff 
sponsored for expert 
trainings 

5.1,5.5 2022 0 1 5 0 0 2 10 0 0 1 5 20 

% of professional 
staff subscribed to 
professional bodies 
 

5.1,5.5 2022 70 100 1.5 100 1.5 100 1.5 100 1.5 100 1.5 7.5 
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get 
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Office 
infrastructure  

Ablution blocks 
constructed 

No. of Ablution 
Blocks Constructed 

8.3,8.5,5. 1 0 0 0 2 10 0 0 0 0 0 0 10 

Office blocks 
renovated 

No. of office blocks 
renovated 

8.3,8.5,5.1 2022 0 0 0 0 0 2 30 0 0 0 0 30 

Security installations 
provided 

% of offices with 
security installations 

8.3,8.5,5.2 2022 22 40 10 60 5 60 0 90 7.5 100 2.5 25 

Administration 
services 

Office equipment 
and furniture 
provided 

% of office 
equipment and 
furniture 
requirements 
provided for all 
offices 

8.3.8.5.8.8 2022 - 100 2 100 2 100 2 100 2 100 2 10 

Office utilities 
provided 

% of office utilities 
delivered to all 
operational units as 
per the approved 
budget 

8.3.8.5.8.8 2022 100 100 80 100 80 100 80 100 80 100 80 400 

Technical services 
decentralized 

% of technical 
services 
decentralized to sub 
Counties 

8.3.8.5.8.8 2022 0 10 0 30 0 60 0 80 0 100 0 - 

Customer 
satisfaction surveys 
undertaken 

No of customer 
satisfaction surveys 
undertaken 

8.3.8.5.8.8 2022 0 1 0 1 0 1 0 1 0 1 0 - 

Financial 
Services, 
Planning and 
Stewardship 

County traffic 
management policy 
and bill formulated  

Number of policies 
formulated / 
domesticated 

8.3.8.5.8.8 2022 0 0 0 1 1.5 0 0 0 0 0 0 1.5 

Number of bills 
formulated / 
domesticated 

8.3.8.5.8.8 2022 - 0 0 1 1.5 0 0 0 0 0 0 1.5 

Material Quality 
Assurance Policy 
developed 

No. of Policies 
Developed 

8.3,8.5 2022 - 0 0 0 0 1 2 0 0 0 0 2 

County 
infrastructure 
development and 
management policy 
and bill enacted 

Number of 
infrastructure 
development and 
management 
policies formulated 

1,8.3,8.5,8.8 2022 - 0 0 1 1.5 0 0 0 0 0 0 1.5 

Number of 
infrastructure 
development and 
management bills 
formulated 

1,8.3,8.5,8.8 2022 - 0 0 0 0 1 1.5 0 0 0 0 1.5 

Infrastru cture 
Designs prepared 

No. of Infrastructure 
Master Designs 
prepared 

1, 5.1,5.8   0 0 1 10 0 0 0 0 0 0 10 

% Completion of 
infrastructure 

5.1,5.5 2022 0 0 0 30 0 60 0 90 0 100 0 - 
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master design 

Road Inventory and 
Conditions Surveys 
undertaken 

% of planned 
projects with 
approved Bills of 
Quantities 

5.1,5,5.8.5.8.8 2022 100 100 5 100 5 100 5 100 5 100 5 25 

Budgets prepared 
and approved 

Number of budgets 
prepared 

8.1,8.8 2022 1 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

Number of 
stakeholder 
engagements held 
on budget 
preparation 

5.1,5.5,8,5,8.8 2022 1 1 2.5 1 2.5 1 2.5 1 2.5 1 2.5 12.5 

Number of budgets 
approved 

5.1,5.5,8,5,8.8 2022 1 1 0 1 0 1 0 1 0 1 0 - 

% of budget reviews 
prepared as per 
treasury directives 
(Supplementary) 

5.1,5.5,8,5,8.8 2022 100 100 0 100 0 100 0 100 0 100 0 - 

Treasury circulars/ 
guidelines complied 
with  

% Compliance with 
Treasury Circulars 

5.1,5.5,8,5,8.8 2022 100 100 0 100 0 100 0 100 0 100 0 - 

Procurement Plans 
prepared/ reviewed 
and approved 

Number of 
Procurement Plans 
Prepared 

8 2022 1 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

Number of 
Procurement Plans 
Approved 

5.1,5.5,8,5,8.8 2022 1 1 0 1 0 1 0 1 0 1 0 - 

% of procurement 
plans reviewed as 
per reviewed 
budgets 
(Supplementary) 

5.1,5.5,8,5,8.8 2022 100 100 0 100 0 100 0 100 0 100 0 - 

Quarterly project 
implementation and 
budget absorption 
reports prepared 
disseminated to 
stakeholders 

Number of quarterly 
project 
implementation and 
budget absorption 
reports prepared 

5.1,5.5,8,5,8.8 2022 4 4 0 4 0 4 0 4 0 4 0 - 

Number of quarterly 
project 
implementation and 
budget absorption 
reports 
disseminated to 
stakeholders 

5.1,5.5,8,5,8.8 2022 4 4 5 4 5 4 5 4 5 4 5 25 

Quarterly monitoring 
and evaluation 
reports developed 

Number of quarterly 
monitoring and 
evaluation reports 
prepared 

5.1,5.5,8,5,8.8 2022 2 4 4 4 4 4 4 4 4 4 4 20 
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Annual Development 
Plans Prepared 

Number of annual 
reports prepared 
(ADP) 

5.1,5.5,8,5,8.8 2022 1 1  1  1  1  1  - 

County Integrated 
Development Plans 
Reviewed and 
Prepared 

Number of County 
Integrated 
Development Plans 
Reviewed 

5.1,5.5,8,5,8.8 2022        1    - 

Number of County 
Integrated 
Development Plans 
Developed 

5.1,5.5,8,5,8.8 2022          1 1.5 1.5 

Departmental 
Strategic Plan 
Developed 

Number of 
departmental plans 
developed 

5.1,5.5,8,5,8.8 2022 - 1 1.5 0 0 0 0 0 0 0 0 1.5 

Staff Performance 
Appraisals 
undertaken 

% of staff put on 
Performance 
Appraisal System 

5.1,5.5,8,5,8.8 2022 0 100 0 100 0 100 0 100 0 100 0 - 

Number of quarterly 
reports prepared on 
Performance 
Appraisals 

5.1,5.5,8,5,8.8 2022 0 4 1 4 1 4 1 4 1 4 1 5 

Staff audits 
undertaken 

Number of staff 
audits conducted 

5.1,5.5,8,5,8.8 2022 1 1 1 1 1 1 1 1 1 1 1 5 

Project reports 
documented 

No. of project 
documentation 
audits undertaken 

5.1,5.5,8,5,8.8 2022 0 1 0.3 1 0.3 1 0.3 1 0.3 1 0.3 1.5 

No. of Information 
dissemination 
initiatives adopted 

5.1,5.5,8,5,8.8 2022 1 1 2.5 1 1.5 1 1.5 1 1.5 1 1.5 8.5 

11. Programme Name:  Transport Infrastructure Development and Management  

Objective:  To develop an efficient transport network  

Outcome : Improve d Access to all weather roads  

SDG2: Target 1a; SDG3: Target 3.3; SDG9; Target: 9.1, 9a 

Construction of 
Roads Bridges 
and Drainage 
Works 

Urban Roads 
upgraded 

KMs of urban Roads 
Upgraded to 
bitumen  

2,1a,3.3,9.1,9a 2022 NA 5 300 5 300 5 300 5 300 5 300 1,500.0
0 

Urban Roads 
expanded 

KMs of Urban Roads 
initiated for 
Expansion 

2,1a,3.3,9.1,9a 2022 6.5 0 0 2 0 0 0 1 0 0 0 - 

% of completion of 
urban roads under 
expansion 

2,1a,3.3,9.1,9a 2022 0 0 0 15 200 30 160 70 120 100 80 560 

Rural Roads 
upgraded 

KMs of rural Roads 
Upgraded 

2,1a,3.3,9.1,9a NA NA 10 400 10 400 10 400 10 400 10 400 2,000.0
0 

% of completion of 
rural roads under 
upgrading 

2,1a,3.3,9.1,9a 2022 0 20 0 40 0 60 0 80 0 100 0 - 

Rural roads opened KMs of rural Roads 2,1a,3.3,9.1,9a NA NA 50 10 50 10 50 10 50 10 50 10 50 
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Opened 

Bridges Constructed No. of Bridges 
Constructed 

2,1a,3.3,9.1,9a N/A  N/A  1 40 0 0 1 40 0 0 1 40 120 

% of Completion of 
initiated bridges 

2,1a,3.3,9.1,9a 2022 0 20 0 40 0 60 0 80 0 100 0 - 

Box Culverts 
Constructed 

No. of Box Culverts 
(including drifts) 
Constructed 

2,1a,3.3,9.1,9a N/A  N/A  9 12 9 12 9 12 9 12 9 12 60 

Drainage Lines 
Constructed 

KMs of Drainage 
lines Constructed 

2,1a,3.3,9.1,9a NA NA 0.5 2.5 0.5 2.5 0.5 2.5 0.5 2.5 0.5 2.5 12.5 

Maintenance of 
Roads 

Urban Roads 
maintained 

KMs of urban Roads 
Maintained 

2,1a,3.3,9.1,9a NA NA 2 30 2 30 2 30 2 30 2 30 150 

Rural Roads 
Maintained 

KMs of rural tarmac 
Roads maintained 

2,1a,3.3,9.1,9a NA NA 10 15 10 15 10 15 10 15 10 15 75 

KMs of rural 
unpaved Roads 
maintained 

2,1a,3.3,9.1,9a NA NA 250 700 250 700 250 700 250 700 250 700 3,550.0
0 

Road Construction 
Machinery acquired 

Number of Tippers 
Acquired 

2,1a,3.3,9.1,9a 2022 4 0 0 1 15 2 30 1 15 0 0 60 

Number of graders 
acquired 

2,1a,3.3,9.1,9a 2022 6 1 30 1 30 1 30 1 30 1 30 150 

Number of Dozers 
Acquired 

2,1a,3.3,9.1,9a 2022 1 0 0 1 50 0 0 0 0 0 0 50 

Rehabilitation of 
Roads, Bridges 
and Drainage 
Works 

Bridges rehabilitated No. of Bridges 
Rehabilitated 

2,1a,3.3,9.1,9a N/A  N/A  0 0 1 10 0 0 1 10 0 0 20 

Box Culverts 
rehabilitated 

No. of Box Culverts 
(including drifts) 
Rehabilitated 

2,1a,3.3,9.1,9a N/A  N/A  2 10 2 10 2 10 2 10 2 10 50 

Drainage Lines 
rehabilitated 

KMs of Drainage 
lines Rehabilitated 

2,1a,3.3,9.1,9a NA NA 1 1 1 1 1 1 1 1 1 1 5 

12. Programme Name:  Buildin g Standards and Quality Assurance  

Objective: To promote compliance with the building code and uptake of new technologies  

Outcome : Safe built environment  

SDG 9; Target 9.5, 9a, 9b; SDG 11; Target 11c 

Building 
Standards and 
Research 

Project input 
material tests 
undertaken 

% of Projects 
material tests 
undertaken 

9.5,9a,9b,11c   100  100  100  100  100  - 

Building 
Technologies 
research undertaken 

No. of research 
activities conducted 
and disseminated 

9.5,9a,9b,11c 2022 N/A  0 0 1 10 0 0 1 10 0 0 20 

Site inspections 
undertaken 

% of sites inspected 9.5,9a,9b,11c 2022 70 100 1 100 1 100 1 100 1 100 1 5 

Technical Audits on 
design adherence 
undertaken 
 
 
 

No. of Technical 
Audits carried out 

9.5,9a,9b,11c 2022 N/A  1 0.4 1 0.4 1 0.4 1 0.4 1 0.4 2 
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13. Programme Name : Public and Transport Safety  

Objective:  To improve access to emergency response infrastruct ure and road safety  

Outcome : Improved public safety  

SDG3: Target 3.6; SDG 11; Target 11b 

Fire Risk 
Management 

Fire Stations 
constructed 

No. of fire stations 
constructed 

3.6,11,11b 2022 1 0 0 1 80 0 0 0 0 0 0 80 

Fire Engines acquired No. of fire engines 
acquired 

3.6,11,11b 2022 3 0 0 0 0 0 0 1 60 0 0 60 

Fire Ambulances 
acquired 

No. of fire 
ambulances 
acquired 

3.6,11,11b 2022 1 0 0 0 0 0 0 0 0 1 15 15 

Fire Hydrants 
installed 

Number of fire 
hydrants Installed 

3.6,11,11b 2022 0 3 30 2 20 3 30 1 10 0 0 90 

Fire Drills 
undertaken 

No. of fire 
sensitization drills 
undertaken in 
public institutions  

3.6,11,11b NA NA 9 0.9 9 0.9 9 0.9 9 0.9 9 0.9 4.5 

Transport Safety Road safety 
campaigns 
undertaken 

No. of road safety 
campaigns 
undertaken 

3.6,11,11b 2022 0 9 0.9 9 0.9 9 0.9 9 0.9 9 0.9 4.5 

Black spots 
transformed to white 
spots 

No. of black spots 
transformed to 
white spots 

3.6,11,11b   1 15 1 15 1 15 1 15 1 15 75 

Slip Lanes 
Constructed 

No. of slip lanes 
constructed 

3.6,11,11b   1 40 1 40 1 40 1 40 1 40 200 

Pedestrian walkways 
Constructed 

KMs of pedestrian 
walkways 
constructed 

3.6,11,11b 2022 1 5 0.5 7 0.7 5 0.5 6 0.6 5 0.5 2.8 

Rehabilitation of 
road infrastructure 

% of dilapidated 
road infrastructure 
rehabilitated 

3.6,11,11b 2022 N/A  100 2.5 100 2.5 100 2.5 100 2.5 100 2.5 12.5 

Air Transport  Airstrip 
operationalized 

Number of 
stakeholder 
engagements held 
on 
operationalization 
of an airstrip in the 
County 

3.6,11,11b 2022 0 1 0 1 0 1 0 1 0 1 0 - 

Railway 
Transport 

Railway stations 
rehabilitated 

Number of 
stakeholder 
engagements held 
on railway stations 
rehabilitation  

3.6,11,11b 2022 0 0 0 3 0 0 0 0 0 0 0 - 

Railway Cargo 
services 
operationalized 

No. of engagements 
held with 
stakeholders on 
operationalization 
of the meter gauge 

3.6,11,11b 2022 N/A  0 0 1 0 0 0 1 0 0 0 - 
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railway 

14. Programme Name: Energy Development and Management  

Objective:  To enhance access to reliable and affordable energy  

Outcome: Enhanced Access to affordable and clean Energy  

SDG 7; Target 7.1, 7.2, 7.3, 7a & 7b SDG 9; Target 9.1 & 9a 

Renewable 
energy 
development 
and 
management 

Mini Hydro -Electric 
power station 
established at Nzoia 
River 

Number of Mini 
Hydro-Electric 
power station 
established at Nzoia 
River 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 0 0 1 50 0 0 0 0 0 0 50 

Energy 
demonstration 
centres established 

Number of Energy 
demonstration 
centres established 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 0 0 2 20 2 20 1 10 0 0 50 

Solar Power Plant 
established 

Number of Solar 
Power Plant 
established 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 0 0 0 0 0 0 1 80 0 0 80 

Awareness 
programmes on 
alternative sources of 
energy conducted 

Number of 
awareness 
programmes on 
alternative sources 
of energy conducted 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 1 4 1 4 1 4 1 4 1 4 20 

Energy stakeholder 
meetings on 
renewable energy 

Number of Energy 
stakeholder 
meetings on 
renewable energy 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 4 2 4 2 4 2 4 2 4 2 10 

Energy Master plans 
developed 

Number of Energy 
Master plans 
developed 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 0 0 1 7 0 0 0 0 0 0 7 

Energy Master plans 
reviewed 

Number of Energy 
Master plans 
reviewed 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 0 0 0 0 0 0 0 0 1 3 3 

Energy database 
developed 

Number of Energy 
database developed 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 0 0 1 4 0 0 0 0 0 0 4 

Energy database 
reviewed 

Number of Energy 
database reviewed 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 0 0 0 0 1 1.5 1 1.5 1 1.5 4.5 

Energy audits 
undertaken 

Number of energy 
audits undertaken 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 0 0 0 0 0 0 1 6 0 0 6 

Solar streetlights 
installed 

No. of solar 
streetlights installed 

7.7,7.2,7.3,7b,
9.1,9a 

2021 460 500 50 600 60 400 48 350 42 300 45 245 

Grid energy 
distribution  

Transformers 
purchased and 
installed 

No. of transformers 
purchased and 
installed 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 15 9 10 6 15 9 15 9 15 9 42 

Streetlights installed Number of Street 
Lights installed 

7.7,7.2,7.3,7b,
9.1,9a 

2021 1,810 250 20 200 20 200 20 200 20 200 20 100 

High Flood mast 
light installed  

Number of High 
Flood mast light 
installed 

7.7,7.2,7.3,7b,
9.1,9a 

2021 82 18 20 18 20 18 20 18 20 18 20 100 

Lighting equipment Frequency of 7.7,7.2,7.3,7b, 2021 2 4 20 4 20 4 20 4 20 4 20 100 
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for repair and 
maintenance 
procured 

procuring lighting 
equipment for repair 
and maintenance 

9.1,9a 

Streetlights inspected 
and maintained 

Frequency of 
inspecting and 
maintaining of 
streetlights 

7.7,7.2,7.3,7b,
9.1,9a 

2021 12 12 8 12 8 12 8 12 8 12 8 40 

Sub counties 
sensitized on the 
importance of 
maintaining 
functional lighting 
system 

Number of sub 
counties sensitized 
on the importance 
of maintaining 
functional lighting 
system 

7.7,7.2,7.3,7b,
9.1,9a 

2021 - 2 4 2 4 2 4 2 4 2 4 20 

15. Programme Name:  Housing development and management  

Objective:  To enhance access to decent and affordable housing  

Outcome: Enha nced access to decent and affordable housing  

Linkages to SDGs Targets:  SDG 1, 8,17 

Estate 
Management 

Valuation activities 
undertaken on of 
County government 
residential houses to 
determine the 
market rate of rent 

Number of valuation 
activities 
undertaken on of 
County government 
residential houses to 
determine the 
market rate of rent 

1,8,17 2022 - 1 3.3 - 0 1 3.3 - 0 1 3.3 9.9 

Assessments and 
inspections 
undertaken on the 
physical condition of 
County residential 
houses 

Number of 
Assessments and 
inspections 
undertaken on the 
physical condition 
of County 
residential houses 

1,8,17 2022 - 2 1 2 1 2 1 2 1 2 1 5 

Housing inventories 
carried out 

Number of housing 
inventories carried 
out 

1,8,17 2022 - 4 1 4 1 4 1 4 1 4 1 5 

County residential 
houses renovated 

Number of houses 
refurbished/renovat
ed 

1,8,17 2022 25 30 15 30 15 30 15 30 15 30 15 75 

Estates fenced Number of estates 
fenced 

1,8,17 2022 - 5 5 5 5 5 5 5 5 5 5 25 

Houses connected 
with electricity  

Number of houses 
connected with 
water and electricity 

1,8,21 2022 - 20 2 20 2 20 2 20 2 20 2 10 

Houses connected to 
sewer line 

Number of houses 
connected with 
sewer line 

1,8,22 2022 - 20 3 20 3 20 3 20 3 20 3 15 

Pathways 
constructed, bush 
clearing and 

Number of estates 
that have pathways 
constructed, bush 

1,8,17 2022 - 20 1 20 1 20 1 20 1 20 1 5 
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landscaping done cleared and 
landscaping done 

Housing 
Infrastructural 
Development 

Housing unit 
constructed by the 
County Government 

Number of housing 
units constructed by 
the County 
Government 

1,8,17 2022 - 16 50 16 50 16 50 16 50 16 50 250 

Legal framework for 
PPP developed 

Number of legal 
frameworks for PPP 
in development of 
decent and 
affordable housing 
units in the County 
formulated 

1,8,17 2022 - 1 2.5 - 0 - 0 - 0 - 0 2.5 

Affordable houses 
constructed  

Number of 
affordable houses 
constructed 
(housing scheme) 

1,8,17 2022 - 32 50 32 50 32 50 32 50 32 50 250 

Governors and 
ÄÅÐÕÔÙ ÇÏÖÅÒÎÏÒÓȭ 
residents constructed 

Number/Proportion 
of governors and 
ÄÅÐÕÔÙ ÇÏÖÅÒÎÏÒÓȭ 
residents 
constructed 

1,8,17   30% 85 50% 80 80% 50 100
% 

50 - 0 265 

County 
Administration 
Blocks constructed 

No. of County 
Administration 
blocks constructed 

1,8,17 2022 - 1 100 - 200 - 200 - 200 - 35.46 735.46 

Slums upgraded No of slums 
upgraded 

1,8,17 2022 - 1 50 1 50 1 50 1 50 1 50 250 

Social houses 
constructed 
(vulnerable) 

No. of decent social 
houses for 
constructed 

1,8,18 2022 - 90 0.45 90 0.45 90 0.45 90 0.45 90 0.45 2.25 

Housing master plan 
developed 

Number of housing 
master plan 
developed 

1,8,17 2022 - 1 3 - 0 - 0 - 0 - 0 3 

Housing 
Financial 
Services 

Housing incentive 
framework developed 

Number of housing 
incentive framework 
developed 

1,8,17   1 2.5 - 0 - 0 - 0 - 0 2.5 

Mortgage schemes 
funded 

Amount of money 
allocated for 
Government funded 
mortgage schemes 
for government 
employees 

1,8,17 2022 - 500 100 500 100 500 100 500 100 500 100 500 

Key Stakeholder 
meetings held on 
development of 
affordable housing 
financing products 

Number of Key 
Stakeholder 
meetings held on 
development of 
affordable housing 
financing products 

1,8,17 2022 - 1 1 1 1 1 1 1 1 1 1 5 
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Sub 
Programme  

Key Output  
Key Performance 

Indicators  
SDG 

Baseline  
Planned Targets  and Indicative Budget (KSh. M)  Total 

Budget 
(Ksh. 
M)*  

Year1 Year2 Year3 Year4 Year5 

Year 
Valu

e 
Targe

t  
Cost 

Targ
et 

Cos
t  

Targe
t  

Cost 
Tar
get 

Cost 
Targ

et 
Cost 

by financial 
institu tions such as 
3!##/ȭÓȟ -ÉÃÒÏ-
Finance and 
banking institutions  

Mapping initiatives 
of housing financing 
institutions 
undertaken 

Number of Mapping 
initiatives of 
housing financing 
institutions 
undertaken 

1,8,35 2022 - 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

Public Sensitization 
fora on existing 
affordable housing 
financing held 

Number of Public 
Sensitization fora on 
existing affordable 
housing financing 
held 

1,8,17 2022 - 9 4 9 4 9 4 9 4 9 4 20 

Housing 
Technology 
Promotion  

ABT centres 
established 

Number of ABT 
centres established 

1,8,17 2022 - 2 2 2 2 2 2 2 2 2 2 10 

Sensitization fora 
held on 
establishment of 
housing courses in 
local TVET and VTC 
institutions  

Number of 
sensitization fora 
held on 
establishment of 
housing courses in 
local TVET and VTC 
institutions  

1,8,17 2022 - 2 2.7 - 0 2 2.7 - 0 2 2.7 8.1 

TVET and VTC 
institutions offering   
courses related to 
housing in in the 
County 

Proportion of   
TVET and VTC 
institutions offering   
courses related to 
housing in in the 
County 

1,8,17 2022 - 100 0 100 0 100 0 100 0 100 0 - 

Capacity building 
initiatives of local 
artisans in affordable 
housing technologies 
held 

Number of Capacity 
building initiatives 
of local artisans in 
affordable housing 
technologies held 

1,8,17 2022 - 2 12 2 12 2 12 2 12 2 12 60 

Community 
sensitization fora 
held on locally 
available housing 
construction 
materials 

Number of 
Community 
sensitization fora 
held on locally 
available housing 
construction 
materials e.g., stone, 
interlocking bricks, 
etc 

1,8,17 2022 - 9 4 9 4 9 4 9 4 9 4 20 

Community 
sensitization fora 
held on affordable 
housing technologies 

Number of 
Community 
sensitization fora 
held on affordable 
housing 

1,8,17 2022 - 9 4 9 4 9 4 9 4 9 4 20 
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Sub 
Programme  

Key Output  
Key Performance 

Indicators  
SDG 

Baseline  
Planned Targets  and Indicative Budget (KSh. M)  Total 

Budget 
(Ksh. 
M)*  

Year1 Year2 Year3 Year4 Year5 

Year 
Valu

e 
Targe

t  
Cost 

Targ
et 

Cos
t  

Targe
t  

Cost 
Tar
get 

Cost 
Targ

et 
Cost 

technologies 

Community 
sensitization fora 
held on Appropriate 
Building Materials 
and Technologies 

Number of 
Community 
sensitization fora 
held on Appropriate 
Building Materials 
and technologies 

1,8,17 2022 - 9 5 9 5 9 5 9 5 9 5 25 

ICT 

16. Programme Name:  Information and Communication Technology Management  

Objective: To enhance access to information and government services  

Outcome: Universal access to information and improved e -government services  

ICT 
management  

Information portal  Operational 
information portal  

4.7,6 2022 - - - 1 10 - 0 - 0 - 0 10 

M&E visual 
dashboard  installed 

No. of M&E visual 
dashboard installed 

12 2022 1 1 5 1 5 1 5 1 5 1 5 25 

Server room 
upgraded 

Server room 
upgraded 

12 2022 20% 30% 4 40% 4 50% 4 60% 4 70% 4 20 

County data centre 
established 

Functional County 
data centre 

12 2022 - - - - - - - - - 1 50 50 

WiFi in HQ offices 
installed 

% of HQ offices with 
WiFi coverage 

12 2022 50% - - 75% 7.5 80% 7.5 85% 7.5 90% 7.5 30 

WAN in Sub County 
offices installed 

% of sub County 
offices with WAN 
coverage 

12 2022 - 60% 30 80% 20 100% 20 - - - - 70 

ICT Hub 
operationalized  

Functional ICT Hub 12 2022 - - - 1 100 - - - - - - 100 

ICT in learning 
institutions 
mainstreamed  

% of learning 
institutions with 
ICT 

12 2022 - - - - - 10% 33.3 20% 33.3 30% 33.3 100 

Community ICT/ 
digital centres 
established 

No. of community 
ICT/ digital centres 
established  

12 2022 - - - - - 1 17 - - 2 33 50 

Installation of CCTV 
in offices  

% of office with 
CCTV 

12 2022 20% - - - - 40% 15 45% 13 50% 12 40 

Asset tagging system 
operationalized 

Functional Asset 
tagging system 

12 2022 - - - - - - - - - 1 50 50 

Total Cost         2,573.
45  

3,18

7.15  

2,94

9.55  

2,908.

05  

2,660.

31 

14,278.5

1 
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4.1.3 General Economic and Commercial Affairs  

Sub-Sectors and their Mandates  

Sub-Sectors Mandates  

Trade  Promotes trade, investment and private sector development  

Investment 

and Industry  

Promote an enabling environment for private sector led industrial 
development in the County  

Cooperatives  Promote development and management of cooperatives 

Tourism  Promote development of local tourism products.  

 

Vision  

A globally competitive and sustainable sector. 

Mission  

To provide an enabling environment for sustainable trade, investment, 

industrialization and tourism . 

Sector Goal  

To enhance productivity and sustainability in the tr ade, industry, cooperatives and 

tourism sub-sectors. 

Sector Development Objectives and Strategies  

This section presents the sector objectives and strategies as derived from the sector 

development issues. 

Sector Priorities and Strategies  
Development 
Object ive 

Strategies  

To support growth 
and development 
of trade and 
investment  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote fair trade practices and consumer protection 

¶ Support MSMEs 

¶ Promote  market infrastructure development and management 

¶ Mainstream cross-cutting issues such as green growth and green economy; 
climate change; HIV and AIDS; Gender, Youth and Persons with Disability 
(PWD); Disaster Risk Management (DRM); Ending Drought Emergencies 
(EDE) among others. 

To promote 
industrial growth 
and development  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote industrial development 

¶ Support MSMIs 

¶ Mainstream cross-cutting issues such as green growth and green economy; 
climate change; HIV and AIDS; Gender, Youth and Persons with Disability 
(PWD); Disaster Risk Management (DRM); Ending Drought Emergencies 
(EDE) among others. 

To enhance 
cooperative 
development in the 
County  

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote establishment of cooperative societies in the County 

¶ Enhance cooperative governance, advisory and training services 

¶ Promote sustainable market linkages for agricultural cooperative societies. 

¶ Enhance access to affordable credit/funding by cooperative societies. 

¶ Support cooperative agribusiness and marketing services 

¶ Mainstream cross-cutting issues such as green growth and green economy; 
climate change; HIV and AIDS; Gender, Youth and Persons with Disability 
(PWD); Disaster Risk Management (DRM); Ending Drought Emergencies 
(EDE) among others. 

To increase 
tourism earnings in 

¶ Strengthen Policy, Legal and Institutional Framework 

¶ Promote tourism product identification and development  
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Development 
Object ive 

Strategies  

the County  ¶ Enhance County tourism marketing and promotions.  

¶ Mainstream cross-cutting issues such as green growth and green economy; 
climate change; HIV and AIDS; Gender, Youth and Persons with Disability 
(PWD); Disaster Risk Management (DRM); Ending Drought Emergencies 
(EDE) among others. 

  
Population Basis for Target Setting in the Sector  

As the targets for various interventions are set, there is need to outline the population 

being served and the standards of service provision as set out by law. 

Under the Fourth Schedule of the Constitution, Part 2 [7] ɀ County Governments are 

charged with trade development and regulation of: 

i. Markets. 

ii.  Trade licenses (excluding regulation of professions). 

iii.  Fair trading practices. 

iv. Local tourism; and 

v. Cooperative societies. 

The County has a hybrid type of markets. These are mix-merchandise markets that 

deal with a wide range of products, including fresh produce (fruits and vegetables), 

cereals, livestock products (fish, meat and poultry), household items, textile and 

footwear. Within this category of hybrid markets, there are four sub-categories of 

markets depending on physical size and the intended target population. The County 

has all the four categories and therefore has to plan for all requirements as listed 

herein. 

ÁȢ #ÁÔÅÇÏÒÙ Ȭ!ȭ -ÁÒËÅÔ 

This category of markets is the smallest in terms of physical size and target 

population. It is located within residentia l zones and serves a single neighbourhood. It 

serves a population of up to 10,000 people. 

Key provisions for a category a market:  

i. Sanitary facilities ɀ Ablution blocks, hand-washing points 

ii.  Proper accessibility ɀ Access Road, circulation paths 

iii.  Parking and loading zones 

iv. Water supply and drainage systems ɀ Water reticulation, storm water drainage 

channels 

v. Solid and liquid waste disposal systems ɀ Skips and bins, garbage collection 

point, septic tank, sewer lines 

vi. Shaded display platforms and stalls 

vii. Provisions for specialized needs ɀ Ramps, changing room for lactating mothers 

viii.  Food court area/eateries 

ix. Storage facilities ɀ Lockable stalls 

x. Electricity and power supply 

xi. Security systems ɀ Fenced and gated, security check point, floodlights, CCTV 

surveillance equipment 
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xii. Disaster and emergency response points - Firefighting equipment and assembly 

point, first -aid room, emergency exit 

xiii.  Market Management committee office 

 

b. Category B Market  

This is the second category of hybrid markets intended to serve more than one 

neighbourhood. Its catchment population is between 10,001 ɀ 50,000 people. 

Key provisions for a category B market:  

i. Sanitary facilities ɀ Ablution blocks, hand-washing points, cleaning and drying 

bay 

ii.  Proper accessibility ɀ Access Road, circulation paths, parking, PSV terminus 

iii.  Water supply and drainage systems ɀ Water reticulation, storm water drainage 

channels 

iv. Solid and liquid waste disposal systems ɀ Skips and bins, garbage collection 

points, septic tanks, sewer lines 

v. Shaded display platforms and stalls 

vi. Provisions for specialized needs ɀ Ramps, changing room for lactating mothers, 

day-care facility 

vii. Food court area/eateries 

viii.  Parking and loading zones 

ix. Storage facilities ɀ Cold storage, stores, lockable stalls 

x. Electricity and power supply ɀ Back-up energy sources (generators, solar and 

biogas) 

xi. Security systems ɀ Fenced and gated, security check point, floodlights, CCTV 

surveillance equipment 

xii. Disaster and emergency response points - Firefighting equipment and assembly 

point, first -aid room, emergency exit 

xiii.  Management office block ɀ Market committee office, social hall, ICT room 

 

c. Category C Market  

This is the third category of hybrid markets intended to serve a population of 50,001 ɀ 

250,000 people. 

Key provisions for a category C market:  

i. Sanitary facilities ɀ Ablution  blocks, hand-washing points, cleaning and drying 

bay 

ii.  Proper accessibility ɀ Access Road, circulation paths, parking, PSV terminus 

iii.  Water supply and drainage systems ɀ Water reticulation, storm water drainage 

channels 

iv. Solid and liquid waste disposal systems ɀ Skips and bins, garbage collection 

points, septic tanks, sewer lines 

v. Shaded display platforms and stalls 

vi. Provisions for specialized needs ɀ Ramps, changing room for lactating mothers, 

day-care facility 

vii. Food court area/eateries 
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viii.  Parking and loading zones 

ix. Storage facilities - Cold storage, stores, lockable stalls 

x. Electricity and power supply ɀ Back-up energy sources (generators, solar and 

biogas), power control room 

xi. Security systems ɀ Fenced and gated, security check point, floodlights and 

streetlights, CCTV surveillance equipment and control rooms 

xii. Disaster and emergency response points - Fire fighting  equipment and 

assembly point, first-aid room, emergency exit 

xiii.  Management office block ɀ Market committee office, social hall, ICT room 

d. Category D Market  

This is the fourth category of hybrid markets intended to serve a population of above 

250,000 people. It is also referred to as a market hub. 

Key provisions for a category D market:  

i. Sanitary facilities ɀ Ablution blocks, hand-washing points, cleaning and drying 

bays 

ii.  Proper accessibility ɀ Access Road, circulation paths, parking, PSV terminus 

iii.  Water supply and drainage systems ɀ Water reticulation, storm water drainage 

channels 

iv. Solid and liquid waste disposal systems ɀ Skips and bins, garbage collection 

points, septic tanks, sewer lines 

v. Shaded display platforms and stalls 

vi. Provisions for specialized needs ɀ Ramps, changing room for lactating mothers, 

day-care facility 

vii. Food court area/eateries 

viii.  Parking and loading zones 

ix. Storage facilities - Cold storage, stores, lockable stalls 

x. Electricity and power supply ɀ Back-up energy sources (generators, solar and 

biogas), power control room 

xi. Security systems ɀ Fenced and gated, security check point, floodlights, CCTV 

surveillance equipment and control rooms 

xii. Disaster and emergency response points ɀ Fire fighting equipment and 

assembly point, first-aid room, emergency exit 

xiii.  Management office block ɀ Market committee office, social hall, ICT room 

Further, it is established that the County has a total of 365 cooperatives, where only 

30% are functional; 11,971 operational MSMEs; 15 agro-based cottage industries; 48 

open ground air markets and 20 ESP and SHOMAP wholesale and retail market 

facilities.  

It is on this basis that the sector puts in place the various interventions so as to 

develop the trade industry and grow the economy of the County. 
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Sector Programmes  

This section provides sector programmes to be implemented within the planned period as presented in table 30. 

Table 30: Sector Programmes for Gen eral Economic and Commercial Affairs  

Sub-Programme  Key Outputs  
Key 

Performance 
Indicators  

SDGs 

Baseline  
Planned Targets and Indicative Budget (KSh. M)  Total 

Budg
et 

(KSh. 
M)  

Year 1 Year 2 Year 3 Year 4 Year 5 

Yea
r 

Valu
e 

Target  
Cos

t  
Target  Cost Target  

Cos
t  

Target  
Cos

t  
Target  

Cos
t  

17. Programme Name:  Trade and Enterprise development  

Objective: To support growth and development of trade and investment  

Outcome: Increased trading activities  

SDG 8; Target 8.2, 8.3 & 8.6: SDG 9; Target 9.3: SDG 17; Target 17.10 & 17.17 

Fair trade practices 
and consumer 
protection  

Standards and 
)ÎÓÐÅÃÔÏÒȭÓ 
testing 
equipment 
calibrated 

Number of 
working 
standards and 
)ÎÓÐÅÃÔÏÒȭÓ 
testing 
equipment 
calibrated 

8.2 202
2 

 87 0.6 87 0.7 87 0.8 87 0.9 87 0.9 3.9 

Weighing and 
measuring 
equipment 
verified and 
stamped 

Number of 
weighing and 
measuring 
equipment 
verified and 
stamped 

8.2 202
2 

 2000 2.5 2,200 2.8 2400 3 2,600 3.2 2,800 3.4 14.9 

Traders 
sensitizes on 
fair trade 
practices 

Number of 
traders 
sensitized on 
fair trade 
practices and 
consumer 
protection  

8.2 2021  600 2.5 700 2.8 700 3 700 3.2 700 3.5 15 

Surveillance on 
counterfeits 
and contraband 
goods 
conducted 

Frequency of 
conducting 
periodic 
surveillance on 
counterfeits & 
contraband 
goods in the 
market 

17.1 2021  -  -  -  -  -  0 

Investigations 
arising from 
complaints 
from consumer 
protection held  

Number of 
Investigations 
arising from 
complaints 
from consumer 
protection  

8.3 2021  4 1 8 2.5 10 3 12 3.6 6 2 12.1 

Metrology 
laboratory 
established and 

Number of 
Metrology 
laboratory 

8.2 2021  -  1 50 -  -  -  50 
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Sub-Programme  Key Outputs  
Key 

Performance 
Indicators  

SDGs 

Baseline  
Planned Targets and Indicative Budget (KSh. M)  Total 

Budg
et 

(KSh. 
M)  

Year 1 Year 2 Year 3 Year 4 Year 5 

Yea
r 

Valu
e 

Target  
Cos

t  
Target  Cost Target  

Cos
t  

Target  
Cos

t  
Target  

Cos
t  

equipped established and 
equipped 

Promotion of 
MSMEs 

MSMEs 
benefited on 
County Trade 
Loan 

Number of 
MSMEs 
benefited on 
County Trade 
Loan 

9.3 2021  3,000 100 2,000 45 2,200 45 2,400 0 2,600 0 190 

Amount 
recovered and 
revolved 

Amount 
recovered and 
revolved 

9.3 2021  54,000,0
00 

0 64,000,0
00 

0 74,000,0
00 

0 84,000,0
00 

0 94,000,0
00 

0 0 

MSMEs trained 
on sound 
business 
operations 

Number of 
MSMEs trained 
on sound 
business 
operations 

9.3 2021  - 0 2,500 5 2800 5.3 3,000 5.5 3200 5.7 21.5 

Devolution 
conferences 
participated in  

Number of 
Devolution 
conferences 
participated in  

9.3 2021  1 2 1 2.1 1 2.2 1 2.3 1 2.4 11 

MSMEs linked 
to potential 
partners 

Number of 
MSMEs linked 
to potential 
partners 

9.3 2021  50 1 50 1.1 50 1.2 50 1.3 50 1.4 6 

Business 
incubation 
centres to 
support 
innovations 
established 

Establish 
business 
incubation 
centres to 
support 
innovations 

8.3 2021  0 0 1 10 1 11 1 12 0 0 33 

Business 
exhibitions and 
Trade Fair 
events attended 

Number of 
Business 
exhibitions and 
Trade Fair 
events attended 

17.1 2021  3 1.5 3 1.7 3 2 3 2.2 3 2.5 9.9 

Exhibitors 
supported 

Number of 
exhibitors 
supported 

17.1 2021  15 1.5 15 1.6 15 1.7 15 1.8 15 1.9 8.5 

Business 
Information 
Centres 
established 

Number of 
Business 
Infor mation 
Centres 
established 

8.3 2021  - 0 2 40 - 0 1 25 -  65 

Functional self-
help groups 
identified, 
trained and 

Number of 
functional self-
help groups 
identified, 

9.3 2021  - 0 60 2.3 70 2.2 70 2.2 50 2.3 9 
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Sub-Programme  Key Outputs  
Key 

Performance 
Indicators  

SDGs 

Baseline  
Planned Targets and Indicative Budget (KSh. M)  Total 

Budg
et 

(KSh. 
M)  

Year 1 Year 2 Year 3 Year 4 Year 5 

Yea
r 

Valu
e 

Target  
Cos

t  
Target  Cost Target  

Cos
t  

Target  
Cos

t  
Target  

Cos
t  

empowered trained and 
empowered 

Policies and 
regulations on 
business loan 
enforced 

Percentage 
enforcement of 
policies and 
regulations on 
business loan 

9.3 2021  100 0 100 0 100 0 100 0 100 0 0 

Village trade 
loan 
committees 
constituted 

Number of 
village trade 
loan 
committees 
constituted 

9.3 2021  - 0 76 6.4 100 8.5 60 5.1 -  20 

Motorcycles 
procured 

Number of 
motorcycles 
procured 

9.3 2021  3 1.5 3 1.8 3 2.1 -  -  5.4 

County funds 
amalgamate 
into MFIs 

Percentage of 
County funds 
amalgamate 
into MFIs 

9.3 2021  -  100 20 -  -  -  20 

Impact 
assessments on 
loan 
management 
and business 
operations 
conducted 

Number of 
impact 
assessments 
conducted on 
loan 
management 
and business 
operations 

9.3 2021  1 2 1 2 1 2 1 2 1 2 10 

Business 
mapping 
exercises held 

Number of 
business 
mapping 
exercises held 

17.1 2021  -  -  1 3 -  -  3 

OVOP groups 
trained and 
linked to the 
market 

Number of 
OVOP groups 
trained and 
linked to the 
market 

17.1 2021  -  200 1.6 150 1.2 100 0.8 -  3.6 

Market infrastructure 
development and 
management 

Modern market 
stalls developed 

Number of 
modern market 
stalls developed 

8.3 2021  110 27.3 110 28.4 110 29.5 110 20.6 110 31.7 147.5 

Existing 
Markets 
upgraded 

Number of 
existing 
Markets 
upgraded 

8.3 2021  3 90 3 105 3 120 3 135 3 150 600 

Tier One 
Markets 
constructed 

Number of Tier 
One Markets 
constructed 

,9.1,9a,8
.5 

2021  0 0 0 0 1 100 0 0 0 0 100 
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Sub-Programme  Key Outputs  
Key 

Performance 
Indicators  

SDGs 

Baseline  
Planned Targets and Indicative Budget (KSh. M)  Total 

Budg
et 

(KSh. 
M)  

Year 1 Year 2 Year 3 Year 4 Year 5 

Yea
r 

Valu
e 

Target  
Cos

t  
Target  Cost Target  

Cos
t  

Target  
Cos

t  
Target  

Cos
t  

Cold storage 
infrastructures 
developed 

Number of Cold 
storage 
infrastructures 
developed 

8.3 2021  3 17 3 20 3 23 3 26 3 29 115 

Ultra -Modern 
market 
infrastructures 
constructed 

Number of 
Ultra -Modern 
market 
infrastructures 
constructed 

8.5 2021  0 0 1 80 1 80 0 0 1 80 240 

Market 
Management 
and 
Development 
Committees 
constituted 

Number of 
Market 
Management 
and 
Development 
Committees 
constituted 

9a 2021  10 0.2 10 0.2 10 0.2 10 0.2 10 0.2 1 

Market 
Management 
and 
Development 
Committees 
trained 

Number of 
Market 
Management 
and 
Development 
Committees 
trained 

8.3 2021  0 0 45 1.6 55 1.2 65 1.8 75 2.4 9 

Market 
regulations 
enforced 

Percentage of 
market 
regulations 
enforced 

9a 2021  100 0 100 0 100 0 100 0 100 0 0 

Boda boda 
sheds 
constructed 

Number of 
boda boda 
sheds 
constructed 

9a 2021  12 3 12 3.3 12 3.6 12 3.9 12 3.2 17 

18. Programme Name: Industrial Investment and Development  

Objective: To promote industrial growth and development  

Outcome: Increased  industrial development  

SDG 8; Target 8.1, 8.2, 8.3 & 8.6: SDG 9; Target 9.1, 9.2, 9.3, 9.4, 9.5, 9a, 9b & 9c 

Industrial 
Development 

Cottage 
industries 
equipped and 
operationalized 

Number of 
cottage 
industries 
equipped and 
operationalized 

8.2 2021  7 12.5 5 7.5 5 7.5 5 7.5 3 2.5 37.5 

CIDCs 
equipped and 
operationalized 

Number of 
CIDCs 
equipped and 
operationalized 

8.3 2021  0 0 2 75 0 0 2 75 0 0 150 

Sensitization 
fora held 

Number of 
farmers 

8.3 2021  600 3 600 3.2 600 3.4 600 3.6 600 3.8 17 
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Sub-Programme  Key Outputs  
Key 

Performance 
Indicators  

SDGs 

Baseline  
Planned Targets and Indicative Budget (KSh. M)  Total 

Budg
et 

(KSh. 
M)  

Year 1 Year 2 Year 3 Year 4 Year 5 

Yea
r 

Valu
e 

Target  
Cos

t  
Target  Cost Target  

Cos
t  

Target  
Cos

t  
Target  

Cos
t  

sensitization 
fora on value 
addition held  

PBGs profiled 
and registered 

Number of 
PBGs profiled 
and registered 

8.3 2021  45 0.8 45 1 45 1.2 45 1.4 45 1.6 6 

PBGs 
strengthened 

Number of 
PBGs 
strengthened 

8.3 2021  45 1.2 45 1.4 45 1.6 45 1.8 45 2 8 

SMI Parks 
established 

Number of SM1 
parks 
established 

 2021  -  1 20 3 60 1 20 -  100 

Investment 
conferences 
held 

Number of 
investment 
conferences 
held 

9 2021  0 0 0 0 1 50 0 0 0 0 50 

Resource 
endowment 
and 
opportunities 
mapped 

Percentage of 
resource 
endowments 
and investment 
opportunities 
mapped 

 2021  10 0.8 30 1.8 30 1.8 20 1.2 10 0.6 6.2 

19. Programme Name: General Administration, Planning and Support Services  

Objective: To Enhance institutional efficiency and effectiveness in service delivery  

Outcome: Enhanced inst itutional efficiency and effectiveness in service delivery  

Institutional 
accountability, 
efficiency and 
effectiveness in service 
delivery 

Annual 
Development 
plans developed 

Number of 
Annual 
Development 
plans developed 

NOT 
sure 

2021  1 0.5
6 

1 0.6 1 0.65 1 0.7 1 0.75 3.26 

MTEF reports 
developed 

Number of 
MTEF reports 
developed 

 2021  1 0.5
6 

1 0.6 1 0.65 1 0.7 1 0.75 3.26 

PBB prepared Number of PBB 
prepared 

 2021  1 0.5
6 

1 0.6 1 0.65 1 0.7 1 0.75 3.26 

Annual Work 
plan prepared 

Number of 
Annual Work 
plan prepared 

 2021  1 0.36 1 0.4 1 0.45 1 0.5 1 0.6 2.31 

Annual 
Procurement 
Plan prepared 

Number of 
Annual 
Procurement 
Plan prepared 

 2021  1 0.5
6 

1 0.6 1 0.65 1 0.7 1 0.75 3.26 

Annual 
Progress 
Reports 
prepared 

Number of 
Annual 
Progress 
Reports 
prepared 

 2021  1 0.36 1 0.4 1 0.45 1 0.5 1 0.6 2.31 
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Sub-Programme  Key Outputs  
Key 

Performance 
Indicators  

SDGs 

Baseline  
Planned Targets and Indicative Budget (KSh. M)  Total 

Budg
et 

(KSh. 
M)  

Year 1 Year 2 Year 3 Year 4 Year 5 

Yea
r 

Valu
e 

Target  
Cos

t  
Target  Cost Target  

Cos
t  

Target  
Cos

t  
Target  

Cos
t  

M&E reports 
developed 

No. of M&E 
reports 
developed 

 2021  1 1 1 1.1 1 1.2 1 1.3 1 1.4 6 

CIDP reviews 
conducted 

No. of CIDP 
reviews 
conducted 

 2021  -  -  1 2.8 0 0 1 2.8 5.6 

Staff 
remunerated 

% of staff 
remunerated 

 2021  100 24 100 25.2 100 26.4
6 

100 27.7
8 

100 29.1
7 

132.61 

Staff employed Number of staff 
employed 

 2021  -  9 10.7114
4 

5 3.57
3 

- 0 - 0 14.28 

Staff trained No. of staff 
trained 

 2021  10 4 10 4.2 10 4.4 10 4.6 10 4.8 22 

Staff subscribed 
to professional 
bodies 

No. of staff 
subscribed to 
professional 
bodies 

 2021  20 0.4 20 0.4 20 0.4 20 0.4 20 0.4 2 

Staff appraisal 
exercise 
undertaken 

Number of staff 
appraisal 
exercise 
undertaken 

 2021  1 0.5
6 

1 0.6 1 0.65 1 0.7 1 0.75 3.26 

Modern 
working tools, 
adequate space 
and ensure 
safety provided 

Proportion of 
modern 
working tools, 
adequate space 
and ensure 
safety provided 

 2021  0 0 15% 0.675 20% 1 25% 1.25 10% 0.5 3.425 

Motor vehicles 
procured 

No. of motor 
vehicles 
procured 

 2021  0 0 0 0 1 6 1 6 0 0 12 

20. Programme Name: Cooperatives Development and Management  

Objective: To enhance cooperative development in the County  

Outcome: Enhanced  cooperative development  

SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.b, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b 

Cooperative 
registration services 

Stakeholder 
capacity 
building 
meetings held 
on the 
cooperative 
movement 

Number of 
Stakeholder 
capacity 
building 
meetings held 
on the 
cooperative 
movement 

1,2,13 202
2 

 9 4.5 9 4.5 9 4.5 9 4.5 9 4.5 22.5 

New Societies 
registered 

Number of New 
Societies 
registered 

2.3,2.5 202
2 

 15 1.8 15 1.8 15 1.8 15 1.8 15 1.8 9 

Dormant 
societies 

Number of 
Dormant 

2.3,2.5 202
2 

 5 1.4 5 1.4 5 1.4 5 1.4 5 1.4 7 
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Sub-Programme  Key Outputs  
Key 

Performance 
Indicators  

SDGs 

Baseline  
Planned Targets and Indicative Budget (KSh. M)  Total 

Budg
et 

(KSh. 
M)  

Year 1 Year 2 Year 3 Year 4 Year 5 

Yea
r 

Valu
e 

Target  
Cos

t  
Target  Cost Target  

Cos
t  

Target  
Cos

t  
Target  

Cos
t  

revived societies 
revived 

Cooperative 
governance, 
advisory and 
training services  

Cooperative 
ÓÏÃÉÅÔÉÅÓȭ 
leaders and 
members 
capacity 
building 
meetings held 
on good 
cooperative 
management 
practices 

Number of 
Cooperative 
ÓÏÃÉÅÔÉÅÓȭ 
leaders and 
members 
capacity 
building 
meetings held 

2.3,2.5 202
2 

 18 4.5 18 4.5 18 4.5 18 4.5 18 4.5 22.5 

Elections and 
annual general 
meetings for 
cooperative 
societies 
facilitated 

Proportion of 
societies 
organizing for 
Elections and 
annual general 
meetings 

2.3,2.5 202
2 

 30 0.8 40 1.4 50 1.5 60 1.8 70 2.1 7.5 

Routine 
advisory/extens
ion visits to 
cooperative 
societies 
undertaken by 
officers 

Number of 
weekly Routine 
advisory/extens
ion visits to 
cooperative 
societies 
undertaken 

2.1,2.5 202
2 

 3 2 3 2 3 2 3 2 3 2 10 

International. 
National and County  
Celebrations  

World Food 
Days, 
International 
Coffee Day, 
Ushirika Days, 
National 
Agricultural 
Shows and 
Annual 
Professional 
Seminars 
amongst others 
organized or 
attended 

Number of 
World Food 
Days, Ushirika 
Days, National 
Agricultural 
Shows and 
Annual 
Professional 
Seminars 
organized or 
attended 

2c 202
2 

 5 2 5 2 5 2 5 2 5 2 10 

Cooperative 
agribusiness and 
marketing services  

Stakeholder 
capacity 
building 
meetings held 
on sustainable 
market linkages 
for agricultural 

Number of 
Stakeholder 
capacity 
building 
meetings held 
on sustainable 
market linkages 

2.1,2.5,13 202
2 

 10 2 10 2 10 2 10 2 10 2 10 




























































































































































































































































































