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DEPARTMENT OF PUBLIC SERVICE MANAGEMENT, ADMINISTRATION &ICT
THE SECOND KENYA DEVOLUTION SUPPORT PROGRAMME 
BUNGOMA COUNTY ANNUAL INVESTMENT PLAN AND BUDGET 2025/26
1. Introduction 
The Bungoma County Annual Investment Plan and Budget for the Fiscal Year 2025/2026 under the Kenya Devolution Support Programme II (KDSP II) presents a comprehensive framework for implementing key development initiatives aimed at strengthening devolved governance and enhancing service delivery. This plan aligns with the broader objectives of KDSP II, which focuses on building institutional capacity, improving public financial management, promoting citizen engagement, and fostering inclusive development at the county level. Guided by the County Integrated Development Plan (CIDP) 2023–2027 and national policy priorities, the 2025/26 investment plan outlines prioritized projects and budget allocations that reflect both community needs and strategic development goals. It serves as a critical tool for operationalizing devolution by ensuring that Bungoma County continues to make measurable progress in governance, accountability, and socio-economic transformation.
1. Context
The County Annual Development Plan (CADP) 2025/2026 and the County Integrated Development Plan (CIDP) 2023–2027 outline Bungoma County’s development priorities and provide a roadmap for inclusive and sustainable growth. The main objectives identified in these plans include:
1. Improving Access to Quality and Affordable Healthcare
· Expansion and upgrading of health facilities
· Equipping health centres with modern medical infrastructure
· Enhancing preventive and promotive healthcare services
2. Promoting Youth Empowerment, Sports, and Talent Development
· Investment in sports infrastructure such as stadiums and training centres
· Supporting youth talent development and recreational activities
· Creating employment and income-generating opportunities for young people
3. Enhancing Urban Infrastructure and Security
· Installation of streetlights to boost safety and support the night economy
· Upgrading of roads, markets, and public spaces in urban and trading centres
4. Strengthening Devolved Governance and Public Service Delivery
· Improving citizen participation in planning and budgeting
· Enhancing efficiency, transparency, and accountability in service delivery
5. Promoting Equitable and Inclusive Development
· Targeting marginalized areas with basic services and infrastructure
· Ensuring fair distribution of county resources across all wards and sub-counties
These objectives directly inform the selection of projects under the KDSP II and guide the county’s investment in health, youth development, urban safety, and institutional capacity building.
In alignment with the objectives outlined in the County Annual Development Plan (CADP) and the County Integrated Development Plan (CIDP) 2023–2027, Bungoma County has made notable progress in implementing key development initiatives across various sectors. The following are some of the activities already undertaken:
1. Health Sector Improvements
· Rehabilitation and expansion of selected health facilities across sub-counties.
· Procurement and distribution of medical equipment and essential drugs.
· Recruitment and deployment of healthcare personnel to underserved areas.
2. Youth and Sports Development
· Initiated upgrading works on several sports grounds and mini-stadiums.
· Supported youth empowerment programs including sports tournaments, vocational training, and talent exhibitions.
3. Urban Infrastructure and Street Lighting
· Installation of streetlights in parts of Bungoma town and select trading centres to improve security and extend business hours.
· Maintenance of existing urban roads and drainage systems to improve mobility and reduce flooding.
4. Public Participation and Governance Strengthening
· Conducted countywide citizen engagement forums to inform planning and budgeting processes.
· Operationalized ward-level development committees to support inclusive decision-making.
5. Institutional Capacity Building
· Training of county staff on planning, budgeting, procurement, and performance management in line with KDSP II benchmarks.
· Deployment of digital systems to improve service delivery and financial management.
These activities demonstrate the county’s commitment to implementing the CADP and CIDP priorities and lay a strong foundation for the proposed projects in the 2025/2026 financial year and beyond.
1. Investment prioritization 
The proposed projects reflect key development priorities jointly identified by the County Executive and the County Assembly. They were prioritized based on stakeholder consultations and align with the county’s strategic objectives to improve healthcare infrastructure, promote youth empowerment through sports, and enhance security and economic activity in urban areas through street lighting.
During the citizen engagement forums held across various wards and sub-counties, residents raised several key priorities and concerns, which have informed the selection and design of the proposed projects. The main issues raised include:
· Inadequate Health Facilities: Citizens emphasized the need for more accessible and better-equipped health centres, especially in underserved areas, to reduce the burden on referral hospitals and improve access to essential health services.
· Youth Empowerment and Sports Development: Many participants, particularly the youth, called for investment in sports infrastructure such as stadiums to promote talent development, create employment opportunities, and provide safe spaces for recreation.
· Poor Lighting and Insecurity in Urban Areas: Residents from urban and trading centres such as Lwakhakha, Webuye, and Bukembe highlighted the lack of street lighting as a major contributor to insecurity and limited business operating hours.
· Need for Equitable Development: There were calls for fair distribution of development projects across wards and sub-counties, with a focus on addressing historical disparities and marginalized areas.
These citizen inputs have been instrumental in shaping the current investment plan, ensuring that the selected projects are responsive to community needs and aligned with the principles of inclusive and participatory development.
Following extensive consultations through public participation forums, a broad consensus was reached between citizens, the County Executive, and the County Assembly on the most pressing development needs. After reviewing community inputs alongside available resources and strategic goals, the following priorities were retained for implementation under the Kenya Devolution Support Programme II (KDSP II):
i. Installation of Streetlights in Lwakhakha, Webuye, and Bukembe: Retained to address public concerns around insecurity, promote 24-hour economic activity, and improve safety in busy urban centres.
ii. Upgrading of Amtala Stadium: Prioritized based on strong demand from youth groups and community leaders for enhanced sports infrastructure to support talent development and youth empowerment.
iii. Construction, Upgrading, and Equipping of Makhonge Health Centre; Chwele Health Centre; and Sinoko Health Centre: Retained to respond to urgent citizen calls for improved access to quality healthcare, particularly in remote and underserved areas.
1. County Investment Plan and Budget FY2025/ 2026
County Investment Budget FY2025/ 2026
	No.
	Activity
	Time frame
	Budget

	
	
	Start date
	End date
	

	1. 
	Construction, Upgrading and Equipping of Makhonge Health Centre 
	January, 2026
	August, 2026
	60,000,000

	2. 
	Construction Upgrading of Health Facilities at Chwele Health Centre
	January, 2026
	August, 2026
	50,000,000

	3. 
	Construction Upgrading of Health Facilities at Sinoko Health Centre
	January, 2026
	August, 2026
	50,000,000

	4. 
	Upgrading of Amtala Staduim  
	January, 2026
	September, 2026
	100,000,000

	5. 
	Installation of streetlights – Lwakhakha, Webuye and Bukembe
	January, 2026
	June, 2026
	 70,000,000

	 
	Total 
	 
	330,000,000



Project Descriptions, Rationale, and Justification
The following projects have been identified and included in the Bungoma County Annual Investment Plan and Budget 2025/2026 under the Kenya Devolution Support Programme II (KDSP II). Each project was selected based on citizen priorities, county development goals, and the need to address critical service delivery gaps.
i) Installation of Streetlights – Lwakhakha, Webuye, and Bukembe
Description:
This project involves the installation of high-mast and solar-powered streetlights in key commercial and residential areas of Lwakhakha, Webuye, and Bukembe towns. The lighting infrastructure will cover major roads, marketplaces, and public spaces to enhance visibility and security.
Rationale and Justification:
· Public Safety: Addresses frequent complaints from residents about rising insecurity and criminal activity in poorly lit areas.
· Economic Growth: Supports local businesses by enabling extended trading hours and night-time economic activities.
· Urban Development Goal: Aligns with the county’s objective to modernize urban centers and improve their livability.
ii). Upgrading of Amtala Stadium
Description:
The project entails the renovation and expansion of Amtala Stadium to meet standard sporting and recreational requirements. It will include construction of terraces, a running track, changing rooms, perimeter fencing, and basic utilities such as water and sanitation facilities.
Rationale and Justification:
· Youth Empowerment: Responds to strong demand for youth-focused infrastructure to support sports and talent development.
· Community Engagement: Provides a safe and central space for community gatherings, tournaments, and cultural events.
· Social Inclusion: Promotes cohesion and social development through organized sports and recreational activities.
· CIDP Priority: Directly supports the county’s strategic objective of investing in youth and sports infrastructure.
iii) Construction, Upgrading, and Equipping of Makhonge Health Centre (and two other centres)
Description:
This project involves the construction and upgrading of three primary health facilities, including Makhonge Health Centre; Chwele Health Centre; and Sinoko Health Centre. Works will include construction of outpatient and inpatient blocks, maternity units, staff quarters, and the provision of medical equipment and essential supplies.
Rationale and Justification:
· Access to Healthcare: Addresses significant service gaps in primary healthcare, especially in rural and underserved areas.
· Decongestion: Reduces patient pressure on county referral hospitals by increasing capacity at local facilities.
· Maternal and Child Health: Improves outcomes for mothers and children by providing closer access to quality health services.
· Alignment with UHC Agenda: Supports the national goal of Universal Health Coverage and aligns with the CIDP 2023–2027 health sector priorities.
Overall Justification for Inclusion in the Plan
These projects were prioritized through citizen forums and endorsed by both the County Executive and County Assembly. They are fully aligned with the County Integrated Development Plan (CIDP) 2023–2027 and the County Annual Development Plan (CADP) 2025/2026. Their inclusion in the KDSP II framework reflects a deliberate strategy to:
· Strengthen devolved service delivery
· Enhance equity and inclusion in development
· Promote community participation and ownership
· Address urgent needs in health, urban infrastructure, and youth development
Each project contributes to improving the quality of life for Bungoma County residents and represents a tangible outcome of citizen-driven planning and effective devolution.
Compliance with KDSP II Level 2 Grant Criteria
The selected projects under the Kenya Devolution Support Programme II (KDSP II) Level 2 Grant have been carefully vetted to ensure they fully comply with all the eligibility and screening requirements set out in the programme guidelines. This includes compliance with technical, financial, social, environmental, and climate change considerations. Below is a summary of how each project meets the KDSP II Level 2 Grant criteria:
1. Eligibility Criteria
All the proposed projects meet the basic eligibility conditions for KDSP II Level 2 Grant funding:
· Alignment with County Priorities: The projects are derived directly from citizen engagement forums and are fully aligned with the County Integrated Development Plan (CIDP 2023–2027) and County Annual Development Plan (CADP 2025/2026).
· Focus on Service Delivery: Each project targets key devolved functions such as health, urban infrastructure, and youth empowerment—core service areas under the mandate of county governments.
· County Readiness and Capacity: Bungoma County has met KDSP II Level 1 conditions, and the lead implementing department (Department of Public Service Management and Administration) has adequate capacity to coordinate and report on implementation.

2. Social Screening
All projects underwent social screening and are assessed to have positive social impacts with no significant risk of social harm:
· Inclusive Benefits:
· Streetlights enhance safety for all, especially women and traders.
· Health centres improve maternal and child health outcomes in underserved communities.
· The stadium upgrade benefits youth, sports teams, and local entrepreneurs.
· Community Participation: Projects were selected based on feedback from citizen forums, ensuring broad-based community support and ownership.
· No Displacement or Resettlement: The projects are to be implemented on public land, with no displacement of people or businesses, hence no need for a Resettlement Action Plan (RAP).

3. Environmental Screening
Environmental screening was conducted in line with the Environmental Management and Coordination Act (EMCA) and KDSP II safeguards. The projects fall under Category B (low to moderate risk) and do not pose significant environmental threats.
· Mitigation Measures Will Be Applied:
· Waste management and erosion control during construction
· Use of eco-friendly materials where possible
· Compliance with NEMA regulations for construction projects
· Environmental Impact Assessments (EIAs) or Project Reports will be submitted to NEMA for approval where required, particularly for health facility and stadium works.
4. Climate Change Screening
All proposed projects were screened for potential climate risks and assessed for opportunities to enhance climate resilience:
· Street Lighting: Solar-powered options will be prioritized to reduce reliance on fossil fuels and contribute to climate mitigation.
· Health Centres and Stadium: Designs will incorporate climate-smart features such as rainwater harvesting, energy-efficient lighting, and proper drainage systems to reduce vulnerability to extreme weather events.

5. Fiduciary and Procurement Readiness
· The Department of Public Service Management and Administration, as the lead agency, has put in place a clear procurement plan using open and competitive tendering, with participation of technical officers from relevant departments to ensure quality and compliance.
· Financial management and procurement systems are compliant with the Public Finance Management (PFM) Act and Public Procurement and Asset Disposal Act (PPADA).
All five proposed projects—Installation of Streetlights, Upgrading of Amtala Stadium, and Construction and Upgrading of Makhonge Health Centre; Chwele Health Centre; and Sinoko Health Centre —fully meet the KDSP II Level 2 Grant eligibility criteria. They have been screened for social, environmental, and climate change impacts, and appropriate mitigation and sustainability measures will be integrated into their implementation. These projects represent a strong fit for the objectives of KDSP II, particularly in promoting responsive, inclusive, and sustainable service delivery at the county level.

1. Expected outcomes 
I. Construction, Upgrading and Equipping of Makhonge Health Centre; Chwele Health Centre; and Sinoko Health Centre. 
The Construction, Upgrading, and Equipping of the 3 health centres is expected to yield significant health and socio-economic benefits for the residents of the surrounding communities. The following are the key anticipated outcomes of the project:
i. Improved Access to Quality Healthcare Services
The upgraded facility will reduce the distance residents need to travel to access primary and preventive healthcare services, especially maternal, child health, and outpatient services. This aligns with citizen demands for better access to quality and affordable healthcare at the grassroots level.
ii. Reduced Patient Referral and Congestion at Higher-Level Facilities
By equipping the health centre with modern diagnostic tools, essential medicines, and qualified staff, the project will enable the facility to handle a wider range of health conditions. This will help decongest county referral hospitals, thereby improving efficiency in the entire county health system.
iii. Enhanced Maternal and Child Health Services
The provision of a maternity wing and essential reproductive health equipment will contribute to safer deliveries, reduced maternal and infant mortality, and better antenatal and postnatal care — key concerns raised consistently by communities during public participation forums.
iv. Job Creation and Capacity Building
The construction phase will create short-term employment opportunities for local youth and skilled labor, while the operational phase will generate long-term employment for healthcare professionals and support staff, contributing to local economic empowerment.
v. Strengthening Preventive and Community Health Programs
A better-equipped health facility will serve as a hub for preventive programs such as immunization, health education, and disease surveillance, in line with the county’s health strategy to move from curative to preventive care.
vi. Increased Citizen Satisfaction and Trust in Devolved Services
By responding directly to the health priorities identified during community participation forums, the project reinforces the county government’s commitment to inclusive governance and responsive service delivery — a core objective under the Kenya Devolution Support Programme II.
This project reflects both the county government’s development priorities, as outlined in the CIDP 2023–2027, and the expressed needs of citizens for improved health infrastructure and services. It demonstrates a strategic investment in human capital and aligns with the national goal of achieving Universal Health Coverage (UHC).

II. Upgrading of Amtala Staduim  
The Upgrading of Amtala Stadium is a strategic infrastructure development project aimed at promoting sports, youth empowerment, social cohesion, and economic growth within Bungoma County. The following are the expected outcomes of the project and how they align with both citizen priorities and the county government’s development agenda:
i. Enhanced Sports Development and Talent Nurturing
The upgraded stadium will provide a modern and safe facility for training and hosting local, regional, and national sports competitions. This will create opportunities for youth to nurture and showcase their talents, addressing one of the most frequently raised concerns by young people during public participation forums.
ii. Youth Empowerment and Job Creation
Sports-related activities and the operation of the improved facility will generate both direct and indirect employment opportunities, including for coaches, event organizers, vendors, and maintenance staff. This aligns with the county’s priority to reduce youth unemployment and promote sustainable livelihoods.
iii. Promotion of Social Cohesion and Community Engagement
A well-equipped stadium serves as a central venue for community events, cultural festivals, and public gatherings, fostering social unity and civic engagement among residents. This supports the county’s agenda of promoting inclusive and participatory development.
iv. Improved Health and Wellbeing through Sports and Recreation
Access to quality sports facilities encourages active lifestyles and helps prevent lifestyle-related diseases. This aligns with public health goals and complements the county government’s broader health promotion strategies.
v. Economic Growth and Local Business Stimulation
The upgraded stadium is expected to attract more visitors and events, increasing demand for local goods and services such as food, transport, accommodation, and merchandise. This will stimulate micro and small businesses, contributing to local economic development — a key priority of the County Integrated Development Plan (CIDP) 2023–2027.
vi. Increased Visibility and Competitiveness of Bungoma County
A modern sports facility enhances the county’s profile and competitiveness in attracting regional and national events. This contributes to the county’s strategic vision of positioning itself as a hub for sports tourism and cultural excellence.
Overall, the upgrading of Amtala Stadium responds directly to citizen priorities — particularly those of the youth — for improved sports infrastructure and economic opportunities. It also supports the county government’s commitment to inclusive development, youth empowerment, and socio-economic transformation under the Kenya Devolution Support Programme II (KDSP II).

III. Installation of streetlights – Lwakhakha, Webuye and Bukembe
The Installation of streetlights in Lwakhakha, Webuye, and Bukembe is a key infrastructural project aimed at enhancing security, supporting local economic activity, and improving the quality of life in urban and peri-urban centers of Bungoma County. The following are the expected outcomes and how they align with the priorities expressed by citizens and the county government:
i. Improved Security and Safety
Adequate street lighting will deter crime, reduce insecurity, and enhance safety for residents, businesses, and road users during night hours. This responds directly to persistent concerns raised by citizens during public participation forums regarding insecurity in poorly lit areas.


ii. Extended Business Hours and Economic Activity
The improved lighting will allow traders and small businesses to operate for longer hours, increasing income-generating opportunities. This supports the county’s goal of promoting micro, small, and medium enterprise (MSME) growth and boosting the night economy.
iii. Enhanced Urban Aesthetics and Livability
Well-lit urban areas contribute to a sense of order and cleanliness, making towns more attractive for both residents and visitors. This aligns with the county government’s urban development agenda, which emphasizes the creation of safe, vibrant, and economically active towns.
iv. Reduced Road Accidents and Improved Traffic Flow
Proper lighting at intersections, pedestrian crossings, and along major streets will improve visibility, reduce accidents, and enhance traffic safety, particularly at night — a key concern raised by transport stakeholders and pedestrians in urban centers.
v. Support for Public Service Delivery and Social Services
Street lighting improves the operating environment for essential services such as healthcare, emergency response, and law enforcement, especially at night. This strengthens the overall effectiveness of public service delivery in urban areas.
In conclusion, the installation of streetlights in Lwakhakha, Webuye, and Bukembe is a high-impact project that delivers tangible benefits in security, economic growth, and public service access. It reflects the voices of the people and the strategic focus of the county government to create safer, more productive, and livable urban spaces.
1. Implementation modalities and time frame 
I. Implementation Responsibility for the Proposed Activities
The implementation of the proposed activities — including the Construction, Upgrading and Equipping of Makhonge Health Centre, Sinoko Health Centre and Chwele Health Centre; Upgrading of Amtala Stadium, and Installation of Streetlights in Lwakhakha, Webuye, and Bukembe — will be the responsibility of various departments and stakeholders within the Bungoma County Government, working in collaboration with relevant partners and oversight bodies. The roles are as follows:

i. Lead Implementing Departments:
· Department of Public Service Management and Administration: As the lead department for KDSP II-funded initiatives, this department will be responsible for overall coordination, tracking, and reporting on the implementation of the proposed projects. It will ensure inter-departmental collaboration, timely execution, compliance with KDSP II performance indicators, and submission of progress reports.
· Department of Health and Sanitation: Responsible for the Makhonge Health Centre, Sinoko Health Centre and Chwele Health Centre projects, including oversight of construction works, procurement of medical equipment, recruitment of health personnel, and ensuring the facility meets health standards and licensing requirements.
· Department of Gender, Culture, Youth and Sports: Will oversee the Upgrading of Amtala Stadium, ensuring that construction is done according to specifications that support both competitive and community-level sports, while also integrating accessibility, safety, and utility.
· Department of Trade, Energy and Industrialization: Will take the lead in the Installation of Streetlights in Lwakhakha, Webuye, and Bukembe. This includes technical design, procurement of lighting equipment, installation, and maintenance coordination.
ii. Supporting and Oversight Entities:
· County Treasury: Will ensure the timely release of funds, budgeting, and compliance with the Public Finance Management (PFM) Act. It will also coordinate the integration of these projects into the County Annual Development Plan (ADP) and Budget.
· County Procurement Unit: Will oversee the transparent and competitive procurement of contractors, suppliers, and service providers in accordance with public procurement regulations.
· County Assembly: Will provide oversight through its relevant committees to ensure public resources are used efficiently and the projects are aligned with approved plans and budgets.
· Sub-County and Ward Administrators: Will coordinate community engagement, monitor progress at the grassroots level, and facilitate citizen feedback during project implementation.
· Project Management Committees (PMCs): Comprising local stakeholders, PMCs will be established to monitor project implementation, provide feedback, and ensure that contractors adhere to quality standards and timelines.
iii. Partnerships and Collaborations:
· National Government Agencies: For compliance with national construction, health, and safety regulations, and technical support where needed (e.g., Kenya Power for street lighting).
· Development Partners (under KDSP II): May provide technical assistance, capacity building, and performance-based grants in line with the Kenya Devolution Support Programme II framework.
In summary, the implementation will be coordinated through a multi-sectoral approach led by the respective county departments, with oversight, financial management, and community participation mechanisms in place to ensure transparency, efficiency, and alignment with citizen needs.
II. Procurement Arrangements
The procurement of goods, works, and services for the proposed projects under the Kenya Devolution Support Programme II (KDSP II) will be managed by the Department of Public Service Management and Administration, which is the lead implementing department and fund administrator for the programme.
All procurement activities will be conducted in accordance with the Public Procurement and Asset Disposal Act (2015) and relevant regulations to ensure transparency, fairness, competitiveness, and value for money.
Procurement Method
The procurement process will adopt an open and competitive tendering approach. This method is intended to attract qualified suppliers and contractors while ensuring that all bidders have equal opportunity to participate. Tender notices will be publicly advertised through appropriate platforms, including the county website, newspapers, and the Public Procurement Information Portal (PPIP).
Role of Technical Departments
To ensure technical quality and relevance in the selection process:
· Technical officers and subject matter experts from the respective implementing departments (e.g., Health, Infrastructure, Sports) will be co-opted into the Tender Evaluation Committees.
· These officers will assist in evaluating bids against technical specifications and provide expert advice on bidder capacity, quality standards, and compliance with sector-specific regulations.
· Their involvement will help ensure that the procured works and services meet the required functional and operational standards.
Oversight and Compliance
· The County Procurement Unit will support the department in ensuring adherence to legal procurement procedures and in preparing tender documents, bid opening, evaluation, contract award, and contract management processes.
· All procurement activities will be subject to both internal audit and external oversight by the Public Procurement Regulatory Authority (PPRA) and the Office of the Auditor-General, as required by law.
II. Assessment of projects completion 
Based on the assessment, the installation of streetlights in Lwakhakha, Webuye, and Bukembe is expected to be fully completed within the 2025/2026 financial year, with a target completion date of 30th June 2026.
The other projects are scheduled for implementation in the 2026/2027 financial year. Specifically, the upgrading of Amtala Stadium is projected to be finalized by September 2027, while the construction, upgrading, and equipping of the three medical centres is expected to be completed by August 2027. This has been described in the annexed Gantt charts. 
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Annexes:  
Annex 2: Gantt Chart County Investment Budget FY2025/2026
	Construction, Upgrading and Equipping of Makhonge Health Centre

	No.
	Activity
	Jan
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	Jul
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	Sept
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	Nov
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	1st floor walling
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	Ceiling 
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	Windows and doors
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	Electrical and plumbing works
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	12. 
	Equipping 
	
	
	
	
	
	
	
	
	
	
	
	





	Construction Upgrading of Health Facilities at Chwele Health Centre

	No.
	Activity
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
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	Pre-Construction & Tendering
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	Walling
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	1st floor walling
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	Electrical and plumbing works
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	11. 
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	Equipping 
	
	
	
	
	
	
	
	
	
	
	
	




	Construction Upgrading of Health Facilities at Chwele Health Centre

	No.
	Activity
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	1. 
	Pre-Construction & Tendering
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	Walling
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	1st floor walling
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	Electrical and plumbing works
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	Upgrading of Amtala Stadium 

	No.
	Activity
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	1. 
	Pre-Construction & Tendering
	
	
	
	
	
	
	
	
	
	
	
	

	2. 
	Site Preparation
	
	
	
	
	
	
	
	
	
	
	
	

	3. 
	Perimeter wall
	
	
	
	
	
	
	
	
	
	
	
	

	4. 
	Ground stabilization, drainage and foundation
	
	
	
	
	
	
	
	
	
	
	
	

	5. 
	Installation of terraces
	
	
	
	
	
	
	
	
	
	
	
	

	6. 
	Installation of playing field and equipment 
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	Changing rooms 
	
	
	
	
	
	
	
	
	
	
	
	

	8. 
	Lighting and electrical works 
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	Installation of streetlights – Lwakhakha, Webuye and Bukembe

	No.
	Activity
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	1. 
	Pre-Construction & Tendering
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2. 
	Foundation and Pole Installation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3. 
	Fixture and Component Assembly: Component Pre-Assembly; Lamp Head and Panel Installation; and wiring 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4. 
	Finalization and Commissioning: Securing Components; and Testing and Commissioning
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



PENDING ISSUES:
5. Attach as annexes detailed pre-feasibility study report(s) that include a social and environmental impact screening (see POM, Vol II, Annex 18) 

5. Make in the table a distinction between detailed design and other preparatory work and actual implementation in terms of timing and budget (that is, treat these as two separate projects)
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