COUNTY GOVERNMENT OF BUNGOMA

THE SECOND KENYA DEVOLUTION SUPPORT
PROGRAMME

DRAFT WORK PLAN

FY 2025/2026



COUNTY GOVERNMENT OF BUNGOMA
SECOND KENYA DEVOLUTION SUPPORT PROGRAM (KDSP II)
WORKPLAN FOR THE FY 2025/26

Expected Activity Description Unit (persons, No. Lead department for Collaborating

Output/ Description of Sub-Activities days, consultants, of Unit Cost Total Cost Start Date  End Date impl P tati department for

Deliverable ‘workshops) Units rmplementation implementation
DLI2 |COUNTIES PARTICIPATING THAT HAVE PUT IN PLACE CORE GOVERNANCE ARRANGEMENTS TO MANAGE PUBLIC FUNDS

Core Programme coordination activities |CPIU staff Meetings No of meeting 24 37,400 897,600 |1-Jul-2025 30-Jun-2026 |PSMA_ICT

governance and consultations CPSC monthly meetings No of meetings 12 26,400 316,800 |1-Jul-2025 30-Jun-2026 |PSMA_ICT

ar CPTC quarterly meetings No of meetings 10 56,000 560,000 |1-Jul-2025 30-Jun-2026 |PSMA_ICT

put in place Capacity building workshops for members of |\ e pops |4 775,000 | 3,100,000 1-Jul-2025  |12-Sep-2025 |PSMA_ICT

programme coordination committees/teams
Capacity building of 17 single project
unit (SPMU) members for 3 days

No of workshops |1 714,000 714,000 [1-Sep-2025  |3-Sep-2025  [PSMA_ICT

5 days training of 10 gender officers in a Youth, Sports, Gender

e No of training |1 940,000 940,000 [27-0ct:2025 |31-0ct-2025 |, 2 P! PSMA_ICT
Development and operationalization of All Count
Bungoma County knowledge management (No. of policies 1 1,220,410 1,220,410 |15-Sep-2025 |30-Sep-2025 De, axtme}l;ts [PSMA_ICT
policy P
Capacity building of knowledge management |\ e oo 15 42,000 630,000 [13-0ct:2025 [17-Oct-2025 [All County PSMA_ICT
champions Departments
KRAT |DLI3_|COUNTIES THAT HAVE INCREASED OSR COLLECTED BY AT LEAST 5% ANNUALLY OVER AND ABOVE THE RATE OF INFLATION
[ncreased own ion of revenue Preparation of revenue enhancement strategy [No of reports 1 1,500,000 | 1,500,000 [4-Aug-2025 |26-Sep-2026 |Finance & E.P All County
source revenue |enhancement strategies Departments
i
1 (()J;lbillion o Mapping of Bungoma county revenue sources |No of reports 1 2,200,000 2,200,000 [1-Sep-2025  |19-Sep-2025 |PSMA_ICT Finance & E.P
1.4 billion tizatl
Sensitization of stakeholders per ward on No of meeting |45 32,100 | 1,444,500 |6-Oct-2025 [31-0ct-2025 [Finance & E.P PSMA_ICT
revenue enhancement strategies in 45 wards
Capacity building of internal auditors on No of officers 20 35,000 700,000 13-0ct-2025 [15-Oct-2025  |Finance & E.P PSMA_ICT.
auditing of own source revenue trained
g;vempme“t and updating of county valuation E)i:f valuation 420,000 | 1,260,000 |22-Sep-2025 [3-0ct2025  [Finance & E.P PSMA_ICT.

System audit of the Bungoma county revenue
'management information system and No of audit reports |1 1,240,000 1,240,000 |10-Nov-2025 |15-Nov-2025 |Finance & E.P PSMA_ICT.
impl ion of audit recg d
DL4 |COUNTIES THAT ARE IMPLEMENTING PENDING BILLS ACTION PLANS

Increased own |Implementation of revenue

ion

Training of pending bill verification committee [No of persons

source revenue |enhancement strategies . . B 15 49,466 741,990 |27-Oct-2025 [29-Oct-2025 |Finance & E.P PSMA_ICT.

from on budgetng and management of pending bills |trained

1.024billion to Pending bill Verification committee meetings

1.4 billion to verify pending bills and quarterrly tracking [No of meetings 24 37,500 900,000 |1-Jul-2025 30-Jun-2026 |Finance & E.P [PSMA_ICT.
of payments

KRAII [DL5 [COUNTIES THAT HAVE INTEGRATED THEIR HR RECORDS, AUTHORIZED STAFF ESTABLISHMENT AND PAYROLL, AND UPLOADED CLEANED PAYROLLS IN THE HRIS-KE

County HR |Organizational structure and staff {10 o couney organizational structure [ 1\0 OF 2PProved |, 500,000 500,000 |3-Nov-2025  [7-Nov-2025 |PSMA_ICT HRM Office

records, establishment updated. reports

approved Staff establishment updated No of reports 1 500,000 500,000 |10-Nov-2025 |14-Nov-2025 |[PSMA_ICT

izational - - -

organizational Undertake payroll audit and implement (No of payroll audit 1 850,000 850,000 [17-Nov-2025 |21-N0-2025 [PsMa_tcT

structure, staff recommendations report

establishment i i i

ol " Undertake HR audit and implement No of HR audit 1 420,000 420,000 [24-Nov-2025 |28-Nov-2025 [Psma_tcT All County
and cleane: recommendation report [Departments
ayroll i i
D ed in Undertake staf skills audit and prepare a staff |y o, gi¢ repore |1 450,000 450,000 |1-Dec-2025  |5-Dec-2025  [PSMA_ICT
81 redeployment plan

the HRIS-ke
Updated digital HR records [HRIS system report|1 500,000 500,000 [13-Oct-2025 |[17-Oct-2025 |PSMA_ICT
Training of county public service board Training report |17 65,000 1,105,000 |29-0ct-2025 |31-0ct-2025 |PSMA_ICT
members and secretariat on HR processes

DL6  |COUNTIES THAT ARE ENHANCING ACCOUNTABILITY FOR RESULTS THROUGH AN INTEGRATED PERFORMANCE MANAGEMENT FRAMEWORK
Enhanci Perfi t in th
S erormance management in te Capacity building of county intergrated |All County

accountability |county
for results

No of workshops |2 50,700 1,064,700 |14-Jul-2025 [18-Jul-2025 |PSMA_ICT

performance management committee [Departments

All County
[Departments

through an Meeting of performance management steering
integrated committee

performance Capacity building of 16 county performance
Framework ot nmental;‘;‘;gﬁ’sx@ manage:::nie No of persons 45 30,000 | 1,350,000 |30-Jul-2025 [1-Aug2025 [PSMaA_1CT gﬂp‘;i‘;‘gts
champions, 10 HROs

Vetting of 10 performance contracts by 4
external experts for 5 days

Signing of pcs between H.E and CECMs,
CECM s and Chief officers and Chief officers |No of persons 100 2,500 250,000 [4-Aug-2025 |[4-Aug-2025 |PSMA_ICT
|and Directors

Quarterly reporting of implementation of
performance management
End of year evaluation of departmental
performance management reports by 12 (No of days 5 175,000 875,000 [30-Jun-2026 |30-Jun-2026 [PSMA_ICT
Eerfoxmance management secretariate

Official release of annual performance No of days 1 500,000 500,000 [30-Jun-2026 |30-Tun2026 |PSMA_ICT
'management report

L |managementreport
KRA3 |[DLI7 [COUNTIES WITH PUBLIC INVESTMENT MANAGEMENT DASHBOARDS WITH CITIZEN FEEDBACK MECHANISMS
Community led |Establishment of community led
project project management

[No of meeting 4 52,500 210,000 |28-Jul-2025  |30-Jul-2025 |PSMA_ICT

All County
[Departments

All County
[Departments

All County
[Departments

All County
[Departments

All County
Departments

No of persons 4 200,000 800,000 |1-Aug-2025 |5-Aug-2025 |PSMA_ICT

[No of meeting 4 150,000 600,000 |1-Oct-2025  |30-Jun-2026 |PSMA_ICT

Sensitization of 80 departmental technical

teams comprising of Chief Officers, directors,
'ward administrators and Finance officers, (No of workshops |1 670,000 670,000 |15-Dec-2025 |19-Dec-2025 |PSMA_ICT
procurement officers and project officers on

recc ions of project stocktaking report

All County

committee [Departments

Training of community led project committees’
members on their mandate

Quarterly updating & maintenance of the
dashboard

Project investment management | Capacity building of 15 county project No of workshops |1 1,100,000 | 1,100,000 [5-Jan-2026 |7-Jan-2026  [PSMA_ICT
regulations operationalized implementation unit

Training of PIMIS system administrators No persons trained |6 100,000 600,000 |9-Jan-2026 9-Jan-2026 [PSMA_ICT
Capacity building of 300 departmental project
[ i on impl ion of PIM No of persons 300 2,500 750,000 |12-Jan-2026 |16-Jan-2026 [PSMA_ICT
regulations

Environmental and social risk Environmental, social and health risk impact
assessment assessment meeting
Capacity building of 9 members of
environmental and social risk management (No of workshops |1 270,000 270,000 |2-Feb-2026  |6-Feb-2026 |PSMA_ICT
team on ESHRM tool
'Undertake Environmental and social risk ‘Tourism, environment,
assessment of the identified projects for Consultants 5 200,000 1,000,000 |11-Feb-2026 |13-Feb-2026 |water and natural [PSMA_ICT
compliance resources
GRIEVANCE REDRESS MECHANISM(GRM), ENVIRONMENTAL AND SOCIAL SAFEGUARDS

[No of meeting 45 30,000 1,350,000 |5-Jan-2026  |5-Jan-2026 ~ |PSMA_ICT

No. of updates 4 75,000 300,000 |1-Oct-2025  |30-Jun-2026 |PSMA_ICT

All County
[Departments

All County

No of meetings 6 42,000 252,000 |26-Jan-2026 |28-Jan-2026 |PSMA_ICT
[Departments
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GRM |Gender  [Training of gender officer Training of 16 gender officers No of officers 16 78000| 1,248,000 [2Mar-2026 |6-Mar-2026 | OUth Sports, Gender |pppy rop
mainstreamin, trained land Culture
Fqnnahzed ngelopment and 1mp1e111.e11ta[10n of|Capacity bull.dmg Yof county and subcounty No of officers 120 10,500 1,260,000 |16-Mar-2026 |18-Mar-2026 |PSMA_1CT
grievance and  |grievance redress mechanism GRM committees’ members
redress GRM steering committee meetings No of meeting 12 30,000 360,000 |23-Mar-2026 |25-Mar-2026

SUB-TOTAL 37,500,000

ACTIVITIES FUNDED BY KDSPII COUNTERPART FUNDING

To organize one sensitization
workshop for 65 Members of
County Assembly on z;a:f]};lger engagement workshops f‘ig;i workshop | 800,000 800,000 2-Sep-2025| 2-Sep-2025|PSMA_ICT County Assembly
implementation of 2025/26 FY &
KDSPII activities
Approved Civic|
Education & [Develop and operationalize of .. . . L
Public Civic Education and Public IC{‘E"‘Cli‘:;‘;:g:;‘;;‘deﬁ“bhc Participation |\ o eoutations |1 800,000 800,000 3-Oct-202530-Oct-2025 [PSMA_ICT
Participation  [Participation Regulations(2025) U P
Regulation
HR record and |Tagging and Tracking of HRM  |Developing a county tracking framework |Files tracking
. 1 1 - - 1-Nov-2025 |PSMA_ICT
files tracked  |personal files and records for tracking of files and records framework 000,000 1,000,000) 4-Nov-2025/31-Nov-2025 |PSMA_IC
Establishment of a call centre for
county government that includes Pocurement and installation of
(bulky sms, Emergency reponses, . No. of systems 1 1,500,000 1,500,000| 5-Dec-2025]10-Jan_2026 [PSMA_ICT
. . |equipment(hardware & software)
Customer service and Enquireis
responses.
Townvh.a.ll community outreac.h Organise and facilitate quarterly civic No of outreach 1 900,000 900,000 6-Jan-2026|2-Feb-2026  |Psma_tcT
and citizen engagement meeting |er fora at ward report
SUB-TOTAL 5,000,000

GRAND TOTAL

| 4z,soo,ooo|
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