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Motto:  

Ȱ/ÕÒ (ÅÒÉÔÁÇÅȟ /ÕÒ 7ÅÁÌÔÈȱ 

 

 

Vision:  

Ȱ! ÈÕÂ ÏÆ ÄÉÖÅÒÓÉÔÙ ÁÎÄ ÓÏÃÉÏ-ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔȱ 

 

 

Mission:  

Ȱ4Ï ÈÁÒÎÅÓÓ ÁÌÌ ÐÏÔÅÎÔÉÁÌÓ ÏÆ ÔÈÅ ÃÏÕÎÔÙ ÔÈÒÏÕÇÈ ÉÎÃÌÕÓÉÖÅ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÁÎÄ ÃÏÌÌÅÃÔÉÖÅ 

responsibility to generate wealth for sustainable socio-ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔȱ 
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FOREWORD 

 I am pleased to present to the people of Bungoma County 
a development agenda based on the following eight tenets 
of Sustainable Development: Environmental 
Sustainability; Meeting Social needs; Promoting Economic 
Success; Integrated Transport and Connectivity; 
Inclusivity; Sustainable Housing and the Built 
Environment; Provision of Quality Services and Good 
Governance. 
KÅÎÙÁȭÓ ÃÈÏÓÅÎ ÍÏÄÅÌ ÏÆ ÄÅÖÏÌÕÔÉÏÎ ÐÒÅÓÅÎÔÓ ÃÉÔÉÚÅÎÓ 
with increased opportunities to participate in governance 
processes at the County level.  As your second Governor, I 
promise to pursue measures to deepen these 
engagements for enhanced socio-economic welfare for 

the people of Bungoma. Investments that empower communities while opening up 
opportunities to maximise their potentials are prioritized in this development agenda. In 
doing so, we shall progressively ensure that quality services are offered to all.   
 
To achieve the desired transformation, the County Government shall invest heavily in the 
road network with a view of making public transportation effective, reducing congestion 
and associated costs. This in turn will revitalize other sectors and improve access to jobs 
and services.  
 
Secondly, strong social transformation programmes with emphasis on quality health 
services, enhancing access to safe water as well as education and training for all shall be 
supported to promote an improved quality of life today and foster future opportunities.  
 
Thirdly, balanced development will need caring for those left behind through a                         
four-pronged policy strategy: Reaching those left out using universal policies especially 
through inclusive growth; Pursuing measures for groups with special needs; Making 
Human Development resilient and Investing in empowerment programmes such as 
special economic zones.  
 
It is rightly recognize that this efforts need to be complemented by actions at the National 
and Global level. We shall therefore pursue a broad-based co-operation and partnership 
model to ensure that we not only obtain the financial resources for project implementation 
but also the technical know-how and transfer that can enable investment in cottage 
industries as well as a vibrant Micro, Small, Medium Enterprises sector for enhanced jobs 
and wealth creation. 
 
Fiscal discipline to ensure prudent use of public resources through elimination of 
unnecessary expenditure and misappropriation of funds shall be instilled and governance 
structures empowered to ensure there is sufficient oversight and strict adherence to the 
law and policies. 
 
Finally, success will be achieved through good governance and public engagement 
mechanisms to deliver Sustainable Investments.  
 
Join me in this journey and lets all commit to transform our great County. 
 
 
H.E WYCLIFFE WAFULA WANGAMATI 
THE GOVERNOR, BUNGOMA COUNTY. 
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PREFACE 

This Second County Integrated Development Plan (CIDP 2018 ɀ 2022), is designed to 
propel Bungoma County towards an all-inclusive growth by the year 2022. The plan is in 
ÌÉÎÅ ×ÉÔÈ ÔÈÅ ÁÓÐÉÒÁÔÉÏÎÓ ÏÆ +ÅÎÙÁȭÓ 6ÉÓÉÏÎ ςπσπ ÁÎÄ ÁÉÍÓ ÁÔ ÓÔÒÅÎÇÔhening ÔÈÅ #ÏÕÎÔÙȭÓ 
competitiveness for Sustainable Development. 
 
The Plan prioritizes investment in areas with the desirable outcomes for the County 
including Social, Economic, Environmental and Governance. 
 
4Ï ÒÅÁÌÉÚÅ ÔÈÅ ÇÏÁÌ ÏÆ ÔÈÉÓ 0ÌÁÎ ÁÎÄ ÆÁÓÔ ÔÒÁÃË ÔÈÅ ÃÏÕÎÔÒÙȭÓ socioɀeconomic transformation, 
all communities in the County, particularly the leaders, policy makers and implementers, 
are urged to have a positive mindset and the right ideological orientation to facilitate 
efficient and effective implementation of the Plan. 
 

All stakeholders are called upon to embrace the objectives of this Plan and implement the 
interventions and programmes herein with great commitment. The private sector, 
development partners, civil society, faith- based and cultural institutions are urged to 
support Government towards the implementation of the Plan.  
 
With the prevailing peace and political stability, Bungoma County has a chance to 
ÃÏÎÔÒÉÂÕÔÅ ÔÏ×ÁÒÄÓ +ÅÎÙÁȭÓ ÓÔÅÁÄÙ ÍÏÖÅ ÔÏ×ÁÒÄÓ Upper-Middle Income Status and 
greatly attain improved standards of living for the majority of the citizenry by 2030. 
 
Finally, we wish to appreciate all those who contributed to the development of this plan. 
May God bless you abundantly. 
 
 
 
JOSEPH WAKOLI WAMBATI 
COUNTY SECRETARY, BUNGOMA COUNTY 
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MESSAGE FROM THE CECM - FINANCE AND ECONOMIC 
PLANNING 

In endorsing this medium term plan, we rededicate 
ourselves to the essential task of transforming 
Bungoma County, ensuring that Naliaka, Amoit and 
Chebet obtain quality services from their government, 
while also improving their socio-economic positions 
and conditions during the plan period.   

As a major sector in the economy, the plan emphasizes 
commercialization of agriculture, to increase 
production and productivity along the value chains. It 
emphasizes agro-processing and marketing as a 

launch pad to industrialization. Investment in value addition to agricultural products can 
expand the local productivityȟ ×ÈÉÌÅ ÉÍÐÒÏÖÉÎÇ ÔÈÅ #ÏÕÎÔÙȭÓ ÒÅÖÅÎÕÅ ÂÁÓÅ ÂÅÃÁÕÓÅ ÏÆ ÔÈÅ 
large number of agricultural enterprises.  Emphasize has been placed on relevant skills 
development, starting with investments in early-childhood development and improving 
the quality of education, training and healthcare at all levels. 

In the housing and construction sector, the County focus is on enhancing access to modern 
housing technologies and materials to enable residents and investors to leverage their 
potentials to revitalize homes, estates and institutions. In doing so, the county shall also 
invest in resourcing Vocational Training Centres (VTCs) to provide high quality skills-
intensive human resources to make this sector viable.  

In the Tourism sector, emphasis is on aggressive marketing, diversification of products 
and development of tourism supporting infrastructure, amenities and services. Strategic 
investments in the sector will create jobs by generating demand for local products, 
transport, telecommunications and financial services.  

In the Plan, infrastructure and human capital development are upheld as fundamental 
enablers for socio-ÅÃÏÎÏÍÉÃ ÔÒÁÎÓÆÏÒÍÁÔÉÏÎ ÏÆ ÔÈÅ #ÏÕÎÔÙȟ ÉÎ ÌÉÎÅ ×ÉÔÈ +ÅÎÙÁȭÓ 6ÉÓÉÏÎ 
2030. Focus is on addressing the infrastructure challenge of high electricity and transport 
costs, through investing in renewable energy and road infrastructure. In addition, the 
county will  leverage on the benefits of the National Investments in the Standard Gauge 
Railway.   

For successful implementation of the plan, the County shall ensure prudent management 
of resources, prioritiz e infrastructure investments, support value addition and light 
manufacturing, promote skills development and leverage on the demographic dividend as 
well as strong public/private partnerships. 

 
 
 
ESTHER N. WAMALWA 
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County Resource Mobilisation 

Committee 

Corporate Social Responsibility 

CTWG : Cultural Tourism Working 

Group  

CUCA : County, Urban and Community 

Access 

DBFO : Design-Build-Finance-Operate 

DHIS 

 

DPs 

DRC 

: 

 

: 

: 

Division of Health Informatics 

and Surveillance 

Development Partners 

Disaster Recovery Center 

DRR : Disaster Risk Reduction 
EAC : East Africa Community  

ECDE 

 

EIA 

: 

 

: 

Early Childhood Development 

and Education  

Environmental Impact 

Assessment 

EIU 

ENR 

: 

: 

Economic Intelligence Unit 

Environment and Natural 

Resources  

EPC : Engineering, Procurement and 

Construction  

ESP : Economic Stimulus Programme  

EU : European Union  

FDI 

FY 

: 

: 

Foreign Direct Investment 

Financial Year  

FPE : Free Primary Education 

FPI 

FSE 

GAFSP 

 

GAR 

: 

: 

: 

 

: 

Portfolio Investment 

Free Secondary Education 

Global Agriculture and Food 

Security Programme 

Gross Attendance Ratio  

GDP 

GER 

: 

: 

Gross Development Product 

Gross Enrolment Rate  

GESIP 

 

GFS 

GIZ 

 

GIS: 

: 

 

: 

: 

 

: 

Green Economy Strategy and 

Implementation Plan 

Gravity Flow Scheme 

Germany Development 

Cooperation 

Geographical Information System 

GOK 

GPS 

: 

: 

Government of Kenya 

Global Positioning Systems 

GTWG : Gender Technical Working 

Group 

H.E : His Excellency  

HDI : Human Development Index  

HDRs 

HH 

HMIS 

 

HNWI  

HPTs 

HRH 

HQ 

: 

: 

: 

 

: 

: 

: 

: 

Human Development Reports 

Household 

Health Management Information 

System 

High Net Worth Individuals 

Hazard Perception Tests 

Human Resources for Health 

Head Quarter 

ICH : Intangible Cultural Heritage 

ICPAK  : Institute of Certified Public 

Accountants  

ICPs  : International Cooperating 

Partners 

http://www.nhs.uk/conditions/pregnancy-and-baby/pages/antenatal-midwife-care-pregnant.aspx
https://www.cdc.gov/ophss/csels/dhis/index.html
https://www.cdc.gov/ophss/csels/dhis/index.html
http://familystudies.uconn.edu/undergraduate-program/careerpaths/ecde/
http://familystudies.uconn.edu/undergraduate-program/careerpaths/ecde/
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ICT 

 

IT 

: 

 

:  

Information and communication 

technology 

Information Technology  

IEBC 

 

IPR 

IRP 

: 

 

: 

: 

Independent Electoral and 

Boundaries Commission 

Intellectual Property Rights 

Integrated Resource Plan 

K.I.E 

KIHBS 

: 

: 

 

Kenya Industrial Estates 

Kenya Integrated Household 

Budget Survey  

KCB 

KCEP- 

 

CRAL 

: 

: 

 

: 

Kenya Commercial Bank 

Kenya Cereal Enhancement 

Programme  

Climate Resilient Agricultural 

Livelihood 

KEFRI 

KENHA 

 

KENSUP 

KEPSA 

KERRA 

KETRACO 

: 

: 

 

: 

: 

: 

:  

Kenya Forest Research Institute 

Kenya National Highway 

Authority 

Kenya Slum Upgrading Program 

Kenya Private Sector Alliance 

Kenya Rural Roads Authority 

Kenya Electricity Transmission 

Company  

KMPDU 

 

KM 

: 

 

: 

Kenya Medical Practitioners, 

Pharmacists and Dentists Union 

Kilometers 

KNBS : Kenya National Bureau of 

Statistics 

KNUN  : Kenya National Union of Nurses 

KNUT  : Kenya National Union of 

Teachers 

KPLC : Kenya Power and Lighting 

Company  

KUDHEIHA : Kenya Union of Domestic, 

Hotels, Educational Institutions, 

Hospitals and Allied Workers 

KUPPET 

 

KURA  

: 

 

: 

Kenya Union of Post Primary 

Education Teachers 

Kenya Urban Roads Authority 

KWFT 

KWH 

LAN 

LE 

LED 

: 

: 

: 

: 

:  

Kenya Women Finance Trust 

Kilowatts Per Hour 

Local Area Network 

Local Economies 

Local Economic Development  

LPG : Liquefied Petroleum Gas 

LTSM 

 

LLITN 

 

LUs 

: 

 

: 

 

: 

Learning and Teaching Support 

Materials 

Long-Lasting Insecticide-Treated 

Net 

Livestock Units 

M&E : Monitoring and Evaluation  

MCA : Member of County Assembly 

MC 

MDAs 

: 

: 

Management Contract 

Ministries, Departments and 

Agencies 

MDGs 

MERECP 

 

MFIs 

: 

: 

 

: 

Millennium Development Goals 

Mt. Elgon Region Environment 

Conservation Project 

Micro finance Institutions 

MICE :  Meetings, Incentives, 

Conferences and Exhibitions 

MICS : Multiple Indicator Cluster 

Surveys 
MOU : Memorandum of Understanding 
MSME 

 

MSMI 

: 

 

:  

Micro, Small and Medium scale 

Enterprise 

Mastery of Stock Market 

Intelligence  

MTP : Medium Term Plan  

MW : Megawatts 

NCDs 

NCPB 

 

NER 

: 

: 

 

: 

Non-Communicable Diseases 

National Cereals and Produce 

Board 

Net Enrolment Rate 

NG : National Government 
NHIF : National Hospital Insurance Fund 

NIMES : National Integrated Monitoring 

and Evaluation System  

NSP : National Spatial Plan 

NTBs 

NTSA  

: 

: 

Non-Tariff Barriers 

National Transport and Safety 

Authority 

NUA : New Urban Agenda 

OAU : Organization of African Union  

ODA 

ODF 

ODL 

OECD 

: 

: 

: 

: 

Official development assistance 

Open Defecation Free 

Open and Distance Learning 

Organization for Economic Co-

operation and Development   

OVCs 

OVOP 

PAS 

PBGs 

: 

: 

: 

: 

Orphans and Vulnerable Children 

One Village One Product 

Personal Assistance Service 

Performance Based Grants  

PBOs : Public Benefits Organizations  

PC 

PFM 

: 

: 

Performance Contracting 

Public Finance Management  

PHC : Primary Health Care 

PHE : Population, Health and 

Environment 

PPPs : Public Private Partnerships 

PSVs : Public Service Vehicles 

PWDs : People Living With Disabilities 

QAS : Quality Assurance Standards 

R & D : Research and Development 

NARIGP 

 

RAS 

 

RBM                

REA  

: 

 

: 

 

: 

: 

National Agricultural & Rural 

Inclusive Growth Project  

Re-Circulating Aquaculture 

System 

Result Based Management 

Rural Electrification Authority 

RLT 

 

RMLF  

: 

 

: 

Rehabilitate, Lease or Rent, and 

Transfer 

Road Maintenance Levy Fund 

RMS : Resource Mobilisation Strategy  

ROT 

 

RPW 

RWC  

: 

 

: 

: 

Rehabilitate, Operate, and 

Transfer 

Revenue Pieces and Weight 

Roadworthy Certificate 

http://www.iebc.or.ke/
http://www.iebc.or.ke/
https://www.knbs.or.ke/
https://www.knbs.or.ke/
https://en.wikipedia.org/wiki/Kenya_Power_and_Lighting_Company
https://en.wikipedia.org/wiki/Kenya_Power_and_Lighting_Company
http://www.un.org/millenniumgoals/
http://www.nhif.or.ke/
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SACCOs : Savings and Credit Co-operative 

Societies  

SAGAs : Semi-Autonomous Government 

Agencies 

SDGs  : Sustainable Development Goals 

SGR : Standard Gauge Railway 

SLM : Sustainable Land Management 

SME 

SMC 

: 

: 

Small and Medium Enterprises 

School Management Committee 

SMS : Short Messages 

SPME : Strategy, Planning, Monitoring 

and Evaluation 

TB : Tuberculosis 

TDMS : Teacher Development and 

Management Systems 

TSC 

TTI 

: 

: 

Teachers Service Commission 

Technical Training Institute 

TVET : Technical and Vocational 

Education and Training  

TVs : Televisions 

UASU : University Academic Staff Union  

UKCS : Union of Kenya Civil Servants  

KRCS : Kenya Red Cross Society 

VTCs 

WAN  

: 

: 

Vocational Training Centres 

Wide Area Network  

WASH : Water Sanitation and Hygiene 

Promotion 

WHO  

WFB 

: 

: 

World Health Organization 

Water For Production  

YP : Youth Polytechnic 
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GOAL AND OBJECTIVES OF THE CIDP 2018 - 2022  

THE GOAL 

To facilitate access to adequate and quality services and an enabling environment for 
sustainable development 

THE OBJECTIVES 

a) To meet Social Development needs.  
b) To enhance public involvement in the processes of governance. 
c) To facilitate human capital development. 
d) To promote economic development. 
e) To ensure environmental sustainability. 
f) To pursue spatial planning for optimal use of limited land and air spaces. 
g) To consult, co-operate and collaborate with national government and other 

development partners. 
h) To facilitate the functioning of the County as a trading and logistical hub 
i) To support entrepreneurship and innovation for inclusive growth. 

OUTCOMES OF THE CIDP 2018 ɀ 2022  

a) All -inclusive growth achieved through:  
i. Labour and social development reforms 

ii. Quality service delivery 
iii.  Addressing inequality 
iv.  Reducing dependency ratio 
v. Good governance 

b)  Enhanced economic competitiveness through:  
i. Prudent economic management and financial services 

ii. Infrastructure development  
iii.  Human capital development  
iv. Physical planning and urban development  
v. Prudent management 

c) Wealth and employment opportunities broadened through:  
i. Modernizing agriculture  

ii. Functional health and wellbeing strategies  
iii.  Improving access to safe water sources and decent sanitation  
iv. Tourism development  
v. Sustainable environment and natural resources management 

vi. Facilitating entrepreneurship, trade and industrial development 
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CHECKLIST OF INVESTMENT OPPORTUNITIES IN THE COUNTY 

SECTOR Opportunity  

AGRICULTURE 

Agricultural and livestock commodities Exchange 
Agricultural products marketing  
Small and Large scale irrigation of high value crops 
Value Chains 
Agricultural financing 
Greening of agricultural incomes 
Agri-Environmental initiatives  
Agricultural research 
Post-harvest management 
Precision farming  
Agro- forestry systems    
Agro processing Factories 
Agro-technologies 
Agri-entrepreneurship 

TOURISM 

Tourism Circuit 
Nature and Wildlife 
Avi-tourism (Birding)  
Cable cars 
Gliding services   
Monkey tracking 
Wildlife safaris 
Mountain hiking 
Hospitality and accommodation services 
Honeymoon services/packages 
Car hire services 
Air ticketing  
Day excursions 
Fishing safaris 
Travel guiding    
Culture, Heritage and Community safaris  
Adventure  
Agro tourism and Ecotourism 
Water sports 
Health and wellness 
Conference Tourism 
Golf Resorts 
Business and events Tourism 
International Tourism Camp 
Protection of tourism and regulation 
Marketing the County for local and international tourism 

EDUCATION 

Centres of Excellence 
Provision of educational facilities and utilities 
Schools for children with disabilities  
Satellite campuses 
Research laboratories 
Developing educational human resource 
Mentorship and leadership programmes 
Educational financing and scholarship programmes 
Quality assurance and standards programmes  
Production of teaching and learning materials 
Security and safety measures  
Supply of food and non-food items 
Sports and talent development 
Integrate ICT in educational delivery 

HEALTH 

Specialists Hospitals   
Private healthcare services 
Development of health human resources  
Provision of health products, technologies and equipment 
ICT/Digitization of health 
Bio- chemistry and emergency response 
Pharmaceutical services  
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Satellite hospitals 
Health and Medical Training Centres 
Medical Research and Development  
Medical Tourism 
Disease surveillance and monitoring   
Health financing  

FINANCIAL 
SERVICES 

Regional Development bank 
Project Financing 
Insurance services 
Warehousing 
Agency banking services 
Micro-finance 
e ɀmoney 
Advertising 
Financial services systems security     

ICT 

Enterprise resource planning  
Data and information centre  
e-citizen services 
e-legislator services 
e-County government services 
ICT human resource development 
ICT policy and legal frameworks development 
ICT infrastructure  
ICT governance  
ICT financing 
Provision of ICT/ network equipment 
Security and surveillance and early warning systems  

INFRASTRUCTURE 

Infrastructure concessions 
Development of Infrastructure master plan 
Infrastructure technology transfers 
Human resource development 
Provision of Infrastructure tools and equipment 
Management and maintenance of Infrastructure facilities 
Public Private Partnerships  
Infrastructure Engineering, Procurement and Construction (EPC) 

TRADE AND 
INDUSTRY 

Modern market stalls 
Workshops 
Business hubs along new road corridors 
Industrial Park 
Micro, Small and medium enterprises park 
Business development services 
Common manufacturing facilities 
Special Economic Zones 
Entrepreneurship support programmes 
Enterprise development and innovation 
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EXECUTIVE SUMMARY 

This plan identifies key policy actions, reforms, programmes, projects, initiatives and 
interventions that the County Government of Bungoma shall implement in the 2018 ɀ 
2022 period in line with its mandate, community priorities and the long term objective of 
Kenya Vision 2030. Accordingly, the theme of this CIDP II is Ȭ4ÒÁÎÓÆÏÒÍÉÎÇ "ÕÎÇÏÍÁ 
#ÏÕÎÔÙȡ &ÁÃÉÌÉÔÁÔÉÎÇ )ÎÖÅÓÔÍÅÎÔ ÆÏÒ Á ÂÅÔÔÅÒ ÔÏÍÏÒÒÏ× ÔÈÒÏÕÇÈ ÇÏÏÄ ÇÏÖÅÒÎÁÎÃÅȭȢ The 
plan gives priority to good governance as a tool to ensure sustainable implementation of 
the devolution agenda. The plan also aims to build on the successes and lessons learnt 
from the first CIDP, particularly in increasing investments in promoting food security, and 
increasing the scale and pace of socio-economic transformation through infrastructure 
development and strategic emphasis on economic, social, environmental, spatial, legal and 
institutional aspects of development.  

Under this plan, transformation of the County economy is pegged on modernisation of 
infrastructure, diversification and commercialization of agriculture, food security, wider 
access to quality education and skills, functional health system in terms of service 
availability, readiness and enhanced capacity to offer health services, wider access to 
national, regional and global markets for our products, entrepreneurship and job creation, 
provision of better and sustainable housing and enhancing coverage and functionality of 
improved water sources and sanitation. In delivering these outcomes, we shall fully secure 
our environment; build resilience to climate change, while progressively achieving the 
targets of the sustainable development goals. This will be done in collaboration with local 
stakeholders, private sector investors, other counties, the National Government and 
development partners. The overall aim of the plan is that by 2022 Bungoma communities, 
investors and visitors will have experienced positive changes in the quality of their 
livelihoods and Bungoma will be a resilient and proud County in Kenya. To achieve the 
development agenda set out in this plan, the County shall require a minimum of Kshs.102 
Billion as indicated by Annex 8. 

The plan is divided into seven chapters whose contents are as follows; 

County General Information:  The County is within the Lake Victoria Basin, with an 
altitude range of 1200 metres to 4321 meters above sea level. It measures 3032.4 km2and 
experiences two rainy seasons: the long rains- March to July and short rains ɀ August to 
October. The annual rainfall is estimated at 400 mm (lowest) to 1800 mm (highest). The 
annual temperatures range from 00 c and 320c due to different altitudes. Mt. Elgon Forest 
Reserve is the key National resource in the County. The County is divided into 9 
constituencies and 45 electoral wards.  

Review of the implementation of the first CIDP:  The review gives an analysis of the 
policies formulated, legislations reviewed or enacted and administrative measures put in 
place and progress achieved in the realization of the goals and objectives set out in the 
first Bungoma CIDP 2013-2017. In addition, the review highlights projects, Programmes, 
and activities undertaken towards achieving the set goals. It also documents challenges 
encountered and makes recommendations for interventions. 

Linkages with other Plans:  Integrated development requires harmony between the 
various sectors of the economy. Thus this plan is linked to the Kenya Vision 2030, the 
Medium Term Plans derived from Vision 2030, the Sustainable Development Goals, the 
Constitution of Kenya 2010, sectoral plans, urban and city plans within the County. In 
addition the plan fits into the framework of the Green Economy Strategy and 
Implementation Plan (GESIP), the National Spatial Plan as well as the Agenda 2063 of the 
African Union, which among other aims reflect the desire of Africans for prosperity and 
well-being, for unity and integration, for a continent of free citizens and expanded 
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horizons, with freedom from conflict and improved human security. It also project an 
Africa of strong identity, culture and values, as well as a strong and influential partner on 
the global stage making equal, respected contribution to human progress and welfare. 

County Development Priorities a nd Strategies:  This plan will sustain and expand 
investments in our physical infrastructure, ICT and financial services to ensure they 
rightfully function as enablers of higher productivity across the other sectors in the 
County. The County spatial plan as well as sub-County specific spatial plans will be 
finalized in order to rationalize utilization of space for economic and social development. 
The County development agenda shall be delivered through sustained and coordinated 
investment in Productive sectors namely; Agriculture, Environment and Natural 
Resources, Industry, Micro, Small & Medium scale enterprises development, Tourism, and 
Investment promotion and private sector development.  Consequently, the strategies for 
developing the productive sectors are meant to create the requisite opportunities for 
enhancing the welfare of the people in Bungoma County through improved 
competitiveness, regional and global integration. Further emphasis will be put on social 
sectors with focus on strategic investments in education and health to support 
productivity in all the sectors in the County. 

Resource Mobilization and Investment Opportunities Framework:  To support 
implementation of the plan, the County will need financial, human, natural and technical 
support. Thus the County shall focus on a range of measures needed to increase the flow 
of taxes and other income and non-income resources into the County Government 
ÔÒÅÁÓÕÒÙȟ ËÅÙ ÔÏ×ÁÒÄÓ ÆÉÎÁÎÃÉÎÇ ÔÈÅ #ÏÕÎÔÙȭÓ ÄÅÖÅÌÏÐÍÅÎÔ ÁÇÅÎÄÁ ÁÓ ×ÅÌÌ ÁÓ ÁÃÈÉÅÖÉÎÇ ÔÈÅ 
ambitious Sustainable Development Goals (SDGs). More specifically, the County shall 
formulate a resource mobilization and investment framework to ensure that that there is 
a clear, systematic, predictable and well-co-ordinated approach to resource mobilization 
and management including evaluating assistance from local and International 
Cooperating Partners and expanding the resource base to ensure sustainable resource 
availability for implementation of the County Development agenda. 

The Implementation Framework:  Good Governance is the corner stone of this plan. 
Emphasis shall be put on ensuring participatory decision making, transparency and 
accountability and fiscal discipline. The aspirations contained in this plan will become a 
reality only if all County stakeholders are active participants in its implementation. The 
County Government must play its role, but the communities, business people, farmers, 
employees, employers and other stakeholders must pool their resources for the common 
goal of the strategy. The people of Bungoma in particular must work harder, and aim at 
the highest targets. At the same time, we must be flexible and pragmatic to meet the 
changing circumstances. All people will need to embrace and promote the strategy to 
make it a reality. 

Monitori ng, Evaluation and Reporting:  Since the on-set of devolution, there is broad 
evidence of the benefits of economic growth, investments in human capital, and the 
provision of safety nets for the poor. But for a specific program or project in a given unit 
of implementation (ward, constituency, County at large) monitoring and evaluation is 
necessary if we are to discern the nature and size distribution of the benefits. To measure 
performance and report to the people of Bungoma County, the M&E systems shall be 
strengthened and aligned to the National Integrated Monitoring and Evaluation System 
(NIMES). Among key questions in an evaluation is whether the intervention is producing 
the intended benefits and what was the overall impact on the population? Could the 
program or project be better designed to achieve the intended outcomes? Are resources 
being spent efficiently? These are the types of questions that can only be answered 
through an evaluation, an approach that measures the outcomes of a program intervention 
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in isolation of other possible factors. Therefore information and learning from our M&E 
system will provide critical input to the appropriate design of future programs and 
projects.  

 
Figure 1: Dimensions of human development as deliverables of CIDP 2018 - 2022 
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CHAPTER ONE 

COUNTY GENERAL INFORMATION 

1.0 OVERVIEW OF THE CHAPTER 

his chapter summarizes the current and future trajectory of the County 
development. It contains information on resource endowments, socio-economic 

conditions and population demographics.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Brief history of the County  

Formation  

Bungoma County Government was established in 2013 as per the Constitution of Kenya 
2010 which provides for the two levels of government.  

Communities  

The County historically is inhabited by the Bukusu, Tachoni, Batura, Sabaot, Iteso and 
other Kenyan communities who reside side by side in peace. The County is generally 
cosmopolitan and has good representation of both local and foreign expatriates. 

 Colonial period   

Some of the notable achievements attained during this period included: a robust 
cooperative movement, which was a role model for the country and the railway stations 
at Webuye, Sudi, Bungoma and Myanga which revolutionized the transport system in the 
County. Today with devolution, we can build and expand on these developments. 

1.1 POSITION AND SIZE 

The County ÌÉÅÓ ÂÅÔ×ÅÅÎ ÌÁÔÉÔÕÄÅ ππ ςψȭ ÁÎÄ ÌÁÔÉÔÕÄÅ ρπ σπȭ .ÏÒÔÈ ÏÆ ÔÈÅ %ÑÕÁÔÏÒȟ ÁÎÄ 
ÌÏÎÇÉÔÕÄÅ στπ ςπȭ %ÁÓÔ ÁÎÄ συπ ρυȭ %ÁÓÔ ÏÆ ÔÈÅ 'ÒÅÅÎ×ÉÃÈ -ÅÒÉÄÉÁÎȢ 4ÈÅ #ÏÕÎÔÙ ÃÏÖÅÒÓ ÁÎ 
area of 3032.4 Km2. It boarders the republic of Uganda to the North west, Trans-Nzoia 

T 
BUNGOMA COUNTY IN SUMMARY 
Geography: Within the Lake Victoria Basin, with an altitude range of 1200 metres to 4321 metres above sea 

level 
Area:  3032.4 Km2 

Population 2018: 1,809,310 Male (883,475), Female (925,835) 

Economy: Dominated by Agriculture and Micro, small and Medium Scale enterprises 
Health:  Services mostly provided by level 2 and 3 health facilities 
Education: Served by over 1,000 ECDE centres, 90 VTCs, 4 TTIs, 3 KMTCs and Kibabii University 
Urbanization:  Over 10% of the population live in urban areas with Bungoma, Webuye and Kimilili Towns 
  leading in density 
Security and safety: Adequate network of police stations, police posts and patrol bases 
Financial Services: Offered by Banks, Micro-finance institutions and mobile money transfer services 
Climate: Experiences two rainy seasons, the long rains - March to July and short rains-August to October. 

The annual rainfall - 400mm (lowest) to 1,800mm (highest).   The annual temperature - 0°c and 
32°c due to different levels of attitude  

Key National Resource: Mt Elgon Forest Reserve and National Park 
Key national trunk roads:  A104 (Webuye- Malaba), A1 (Webuye-Kitale-Lokichogio) 
Constituencies: 9 (Kanduyi, Bumula, Sirisia, Kabuchai, Mt.Elgon, Webuye East, Webuye West, Tongaren and 

Kimilili) 
Municipalities: 2 (Bungoma and Kimilili) 
Wards:  45 (annex 7) 
Village units: 236 (annex 7) 
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County to the North-East, Kakamega County to the East and South East, and Busia County 
to the West and South West. Map 1 shows the location of Bungoma County in Kenya.  

1.2 PHYSIOGRAPHIC AND NATURAL CONDITIONS  

This section describes the general physical environment of Bungoma County. It also 
details topographic features, ecological conditions, climatic conditions and wetlands. 

1.2.1 Physical and Topographic features  

4ÈÅ ÍÁÊÏÒ ÐÈÙÓÉÃÁÌ ÆÅÁÔÕÒÅÓ ÉÎÃÌÕÄÅ -ÔȢ %ÌÇÏÎȟ ÓÅÖÅÒÁÌ ÈÉÌÌÓ ɉ#ÈÅÔÁÍÂÅȟ 3ÁÎÇȭÁÌÏ ÁÎÄ 
Kabuchai), rivers (Nzoia, Kuywa, Sosio, Kibisi and Sio-Malaba/Malakisi), waterfalls such 
ÁÓ .ÁÂÕÙÏÌÅ ÁÎÄ 4ÅÒÅÍÉȢ -ÔȢ %ÌÇÏÎ ÁÎÄ 3ÁÎÇȭÁÌÏ ÈÉÌÌ ÈÁÖÅ ÁÔÔÒÁÃÔÉÖÅ ÃÁÖÅÓȢ  4ÈÅ ÁÌÔÉÔÕÄÅ ÏÆ 
the County ranges from over 4,321m (Mt. Elgon) to 1200m above sea level. The County 
has only one gazetted forest, the Mt. Elgon forest reserve which measures 618.2Km2, and 
one National park, which measures 50.683 Km2.  

Plate 1: Satellite map of Mt. Elgon Forest 

 
 
Plate 2: Mt. Elgon National Park 
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Map 1: Position of Bungoma County in Kenya 

`  
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1.2.2 Ecological conditions  

The County environment supports a complex pattern and balance of relationships 
between plants, animals, people and manmade features. These complex interactions lead 
to different selective pressures on organisms, leading to natural selection which causes 
population of species to evolve. Variation in nutrients and accumulation of toxins due to 
human activities has affected the ability of the environment to support life systems. Mt. 
Elgon forest ecosystem supports diverse life systems contributing immense goods (fruits, 
tubers, medicinal herbs, game meat, timber, logs, poles, firewood, fodder etc.) and 
services (shed, pollination, decomposition, evaporation, absorption of CO2, nutrient 
formation, recreation, spiritual and cultural values etc.). 
 
The expanding County population accompanied by increasing agricultural activities has 
reduced spaces for fauna and flora. Excessive use of artificial fertilizers for instance has 
affected soil nutrients, insects and certain bacteria niches thereby affecting nitrogen 
conversion for plants, leading to variability in yields. These and other related processes 
have led to co-evolution where species evolve in response to each other as seen from bees 
and the flowers they pollinate to predators and the prey they eat. 

1.2.3 Climatic conditions  

The County experiences two rainy seasons, the long rains of March to July and short rains 
- August to October. The annual rainfall in the County ranges from 400mm (lowest) to 
1,800mm (highest). The annual temperature in the County vary between 0°C and 32°C 
due to different levels of altitude, with the highest peak of Mt. Elgon recording slightly 
less than 0°C.  The average wind speed is 6.1 km/hr. In the last decade, the County 
experienced increasing variability in rainfall and temperature patterns that have 
influenced changes in agricultural seasons.  
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1.3 ADMINISTRATIVE AND POLITICAL UNITS 

1.3.1 Administrative Subdivision (Sub counties, Wards, Villages)  

Bungoma County is divided into 12 Sub-Counties, 45 Wards and 236 Village Units (Annex 7). Map 2 shows Bungoma County administrative 
units.  
Map 2: Bungoma County administrative units 
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Table 1 shows the names, number and area of the County administrative unit.  

Table 1: Area of Bungoma County by sub-counties and wards 

County Government 
Administrative Units  

National Government 
Administrative Units  

Ward  Area Km2 

MT. ELGON 

Cheptais (81.1)-
Proposed 

Cheptais 41.5 
Chesikaki 39.6 

Kopsiro (142.1)-
proposed 

Chepyuk   94 
Kapkateny  48.1 

Mt. Elgon (740.1) Kaptama 684.5 
Elgon 55.6 

SIRISIA 
Sirisia (213.2) Namwela  47.2 

Malakisi/South Kulisiru  80.4 
Lwandanyi 85.6 

KABUCHAI 

Kabuchai (232.4) Kabuchai/Chwele  49.8 
West Nalondo 54.9 
Bwake/Luuya  63.6 
Mukuyuni 64.1 

BUMULA 

Bumula (348.2) South Bukusu 48.40 
Bumula 67.5 
Khasoko 25 
Kabula 41.8 

Kimaeti - proposed  Kimaeti  66.5 
West Bukusu  38.9 
Siboti  60.1 

KANDUYI 

Kanduyi (318.8) Bukembe West  35.7 
Bukembe East  51.5 
Township  5.1 
Khalaba  8.8 
Musikoma  44 
East Sang'alo 66 
Marakaru/ Tuuti  48.5 
West Sang'alo 59.2 

WEBUYE EAST 
Webuye East (168.1) Mihuu 66.1 

Ndivisi 67.8 
Maraka 34.2 

WEBUYE WEST 

Webuye West (236.2) Misikhu  51.1 
Sitikho 93.8 
Matulo 36.1 
Bokoli 55.2 

KIMILILI  

Kimilili (181.1)  Kibingei 51.9 
Kimilili  42.1 
Maeni 41 
Kamukuywa 46.1 

TONGAREN 

Bungoma North (192.2) Mbakalo 50.2 
Naitiri/Kabuyefwe  77.4 
Milima  64.6 

Tongaren (186.2) Ndalu 58.9 
Tongaren 74.1 
Soysambu/ Mitua 53.2 

Total Area    3032.4  

 

 Source: KNBS (2009), Population and Housing census. 

From Table 1, under the County Administrative structures: Mt Elgon sub-County (963.3 
km2) is the largest in terms of size while Webuye East Sub-County (168.1 km2) is the 
smallest. All sub-counties have enormous potential in agriculture, trade and tourism. 
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1.3.2 Political units (Constituencies and W ards)  

Politically, the County has nine (9) constituencies and forty  five (45) County Assembly 
Wards. Table 2 shows the Bungoma County political units. 

Table 2: County assembly electoral wards by constituency 

Constituency  County Assembly Wards  
No. of County Assembly 
Wards  

Kanduyi  
Bukembe West, Bukembe East, Township, Khalaba, Musikoma, East 
3ÁÎÇȭÁÌÏȟ 7ÅÓÔ 3ÁÎÇȭÁÌÏȟ 4ÕÕÔÉȾ -ÁÒÁËÁÒÕ 

8 

Bumula  
South Bukusu, Bumula, Khasoko, Kabula, Kimaeti, West Bukusu, 
Siboti 

7 

Webuye East Mihuu, Ndivisi, Maraka 3 
Webuye West Sitikho, Matulo, Bokoli, Misikhu  4 

Kabuchai  Kabuchai/Chwele, West Nalondo, Bwake/Luuya, Mukuyuni 4 
Sirisia  Namwela, Malakisi/South Kulisiru, Lwandanyi 3 

Tongaren  
Mbakalo, Naitiri/Kabuyefwe, Milima, Ndalu, Tongaren, 
Soysambu/Mituwa 

6 

Kimilili  Kibingei, Kimilili, Maeni, Kamukuywa 4 
Mt Elgon Cheptais, Chesikaki, Chepyuk, Kapkateny, Kaptama, Elgon 6 

Total   45 

 

Source: IEBC (2017)  

These electoral areas are subject to reviews by the IEBC every 10 years. The reviews are 
guided by the population, geographic area, community of interest and cultural 
considerations. 

 
1.4 DEMOGRAPHIC FEATURES 

1.4.1 Population size and composition 

Table 3: Population Projections by Age Cohort 

Age 
Group 

2009 (Census) 2018 (Projections)  2020 (Projections)  2022 (Projections)  

Male Female Total  Male Female Total  Male Female Total  Male Female Total  

0-4 124,755 123,946 248,701 164,205 163,140 327,345 174,544 173,412 347,956 185,533 184,330 369,863  

5-10 112,712 113,453 226,165 148,354 149,329 297,683 157,694 158,731 316,425 167,623 168,725 336,348  

11-14 95,359 95,030 190,389 125,513 125,080 250,594 133,415 132,956 266,371 141,815 141,327 283,142  

15-19 78,946 78,540 157,486 103,910 103,376 207,286 110,453 109,885 230,201 117,407 116,803 244,695  

20-24 57,669 66,137 123,806 75,905 87,051 162,956 80,684 92,531 173,216 85,764 98,357 184,121  

25-29 43,054 49,043 92,097 56,668 64,551 121,220 60,237 68,616 128,853 64,029 72,936 136,966  

30-34 35,100 39,432 74,532 46,199 51,901 98,100 49,109 55,169 104,278 52,201 58,643 110,844  

35-39 28, 921 30,689 59,610 38,066 40,393 78,460 40,463 42,938 83,401 43,011 45,641 88,652  

40-44 21,431 23,880 45,311 28,208 31,431 59,639 29,985 33,410 63,395 31,873 35,514 67,387  

45-49 19,936 21,948 41,884 26,240 28,888 55,128 27,893 27,213 55,106 29,649 28,926 58,575  
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Age 
Group 

2009 (Census) 2018 (Projections)  2020 (Projections)  2022 (Projections)  

Male Female Total  Male Female Total  Male Female Total  Male Female Total  

50-54 15,031 16,549 31,580 19,784 21,782 41,566 21,031 23,153 44,184 22,355 24,611 46,966  

55-59 11,239 12,653 23,892 14,793 16,654 31,477 15,724 17,703 33,428 16,714 18,818 35,532  

60-64 8,262 9,343 17,605 10,875 12,297 23,172 11,559 13,072 24,631 12,286 13,895 26,181  

65-69 5,951 7,005 12,956 7,833 9,220 17,053 8,327 9,801 18,127 8,851 10,418 19,269  

70-74 4,851 5,625 10,476 6,385 7,404 13,789 6,787 7,870 14,657 7,214 8,365 15,580  

75-79 3,602 4,267 7,869 4,741 5,616 10,357 5,040 5,971 11,011 5,357 6,346 11,704  

80+ 4,403 5,685 10,088 5,795 7,483 13,278 6,160 7,954 14,114 6,548 8,455 15,003  

TOTAL 671,222  703,405  1,374,627  883,475  925,835  1,809,309  939,105  980,385  1,919,490  998,232  1,042,111  2,040,343  

 
Source: KNBS Population Analytical Report (2016) 
 
Age cohorts 15-34 represent 33.16% of the County population thus raising the need to 
plan for their needs including nutrition, health services, educational services, sports and 
recreation and     employment opportunities. This segment of the population can better 
utilize opportunities provided by the ICT sector and specifically e-enabled services. Age 
cohorts 0-14 represent 48.49% of the County population which calls for targeted 
investments in early quality schooling, quality pediatric health services, nutrition and 
safety and well-being. 
 
 
Table 4: Population Projections by Urban Centres and Sub urban areas 

Urban 
Centres 

2009 (Census) 2018 (Projections)  2020 (Projections)  2022 (Projections)  

Male Female Total  Male Female Total  Male Female Total  Male Female Total  
Cheptais 1,852 2,047 3,899 2,438 2,694 5,132 2,592 2,864 5,455 2,755 3,044 5,799 
Tongaren  1,340 1,453 2,793 1,764 1,912 3,676 1,875 2,033 3,908 1,993 2,161 4,154 
Malakisi  1,690 1,822 3,512 2,224 2,398 4,623 2,365 2,550 4,915 2,514 2,711 5,225 
Kimilili  19,800 21,315 41,115 26,061 28,055 54,116 27,701 29,821 57,522 29,445 31,698 61,144  
Bungoma 27,669 28,198 55,867 36,418 37,115 73,533 38,711 39,452 78,163 41,148 41,936 83,084  
Webuye 11,489 11,829 23,318 15,122 15,570 30,692 16,074 16,549 32,623 17,086 17,591 34,677  
Chwele 3,332 3,874 7,206 4,366 5,099 9,485 4,662 5,420 10,082 4,956 5,762 10,717  
Kapsokwony  1,808 1,891 3,699 2,380 2,489 4,869 2,529 2,646 5,175 2,689 2,812 5,501 
TOTAL 68,980  72,429  141,40

9 
90,79
3 

95,332  186,12
5 

96,50
9 

101,33
5 

197,84
4 

102,58
6 

107,71
5 

210,30
0 

 
Source: KNBS Population Analytical Report (2016) 

Urban population in the County stands at 10.31% and is projected to grow to above 15% 
in the medium term, with sustained rural-urban migration. The search for urban jobs and 
opportunities as well as the declining participation of youths in agriculture are key 
factors influencing the trend. The Urban areas and Cities amendment Bill 2017 provides 
for a population of 50,000 for Municipality. This means that the County government 
should put in place measures for the gradual transformation of Bungoma and Kimilili 
town to municipalities. This will attract more urban investments as well as strong 
populations. 
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Table 5: Population distribution and density by Constituency 

Sub County 
Size 

(Km2)  

2009 (Census) 2018 (Projections)  2020 (Projections)  2022 (Projections)  

Population  
Density 

(Persons/
Km2)  

Population  
Density 

(Persons/Km 2) 
Population  

Density 
(Person
s /Km2)  

Population  
Density 
(Person
s /Km2)  

Kanduyi 318.5 229,701 721 302,337 949 321371 1009 341605 1073 
Kabuchai 232.3 141,113 608 185,736 800 197431 850 209861 904 
Sirisia 213.2 102,422 480 134,810 632 143298 672 152320 714 
Kimilili  181.2 132,822 733 174,823 965 185830 1026 197530 1090 
Tongaren 378.4 187,478 496 246,762 652 262299 694 278814 737 
Webuye East 161.8 101,020 626 132,964 822 141335 873 150234 928 
Webuye 
West 

242.6 129,233 533 170,099 701 1276721 745 1357104 792 

Mt Elgon 956.6 172,377 180 226,886 237 241171 252 256355 268 
Bumula 347.8 178,897 514 235,468 677 250293 720 266052 765 

 
Source: KNBS Population Analytical Report (2016) 

Figure 2 shows Bungoma County population density. The density ranges from a low of 
50 and a high of 3,739, with regional variability.  
  

 

949

800

632

965

652

822
701

237

677

K A N D U Y IK A B U C H A I S I R I S I A K I M I L I L IT O N G A R E NW E B U Y E  E A S TW E B U Y E  W E S TM T  E L G O NB U M U L A

SUB COUNTY DENSITY (PERSONS/KM2)



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 8 

 
 
Population projection for special age groups 

Figure 2: Population projection by special age groups 

The figure 
shows that by 
2030, the 
County will 
have over 1.2 
million 
labour force, 
hence the 
need to 
invest in 
quality 
education 
and skills 
intensive 
trainings.  

 

 

Source: KNBS Population Analytical Report (2016) 

By 2030, the under 5 populations will be 472,183; hence we will require 18,887 classrooms each 
sitting 25 pupils. For primary age, the population will be 790,867, hence we will require 17,575 each 
sitting 45 pupils while for secondary age, the population will be 299,003 hence we will require 8,544 
classrooms each sitting 35 students.  

The Demographic Dividend  

The demographic dividend is the accelerated economic growth that may result from a decline in a 
ÃÏÕÎÔÒÙȭÓ ÍÏÒÔÁÌÉÔÙ ÁÎÄ ÆÅÒÔÉÌÉÔÙ ÁÎÄ ÔÈÅ ÓÕÂÓÅÑÕÅÎÔ ÃÈÁÎÇÅ ÉÎ ÔÈÅ ÁÇÅ ÓÔÒÕcture of the population. 
7ÉÔÈ ÆÅ×ÅÒ ÂÉÒÔÈÓ ÅÁÃÈ ÙÅÁÒȟ Á ÃÏÕÎÔÒÙȭÓ ÙÏÕÎÇ ÄÅÐÅÎÄÅÎÔ ÐÏÐÕÌÁÔÉÏÎ ÇÒÏ×Ó ÓÍÁÌÌÅÒ ÉÎ ÒÅÌÁÔÉÏÎ ÔÏ 
the working-age population. With fewer people to support, a country has a window of opportunity 
for rapid economic growth if the right social and economic policies developed and investments 
made. 

The demographic dividend concept focuses on four key pillars namely; health, education, economic 
and governance. Picking from this and incorporating the unique challenges of the African continent, 
the African Union roadmap came up with the following four pillars;  

a) Health and wellbeing  
b) Education and skills development 
c) Employment and entrepreneurship  
d) Rights, governance and youth empowerment 

The Kenya demographic dividend roadmap borrows its pillars from the African Union roadmap. In 
addition, it recommends key actions that are in harmony with those recommended by the African 
Union and priorities in the Population Policy for National Development and other Sector Specific 
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policies and strategies. Kenya as a country endeavors to harness the potential of its youthful 
population in driving the country towards the aspirations of Vision 2030.  

In the medium term, the County shall pursue a sustainable population policy, ensuring that we 
enhance our human capital development for productivity. Table 7 shows the demographic dividend 
potential of Bungoma County.  

Table 6: Demographic dividend potential 
 

 

Source: County Planning Unit, 2018 

Figure 3 shows the County population pyramid using 2017 population projections, while figure 4 
shows the desired population projections attained by leveraging investments in the population 
dividend.  

Figure 3: County Population Pyramid 2017 
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Category 2017  2030 Remarks 

Population 

Size  
1,809,309  2,557,211  With reducing fertility rates, we project to 

record increased productivity due to reduction 

in dependency ratios. 

 

 

Population 

below 15  
48.4  41.2 

Population 15-

64  
48.6  53.5 

Population 

above 65  
3.0  5.3  

Dependency 

ratio  
105.8  86.9 

Fertility levels  5.0  3.0  

The current population 

structure shows unsustainable 

fertility rates in relation to 

working population, thus 

signaling the need for action on 

the four pillars of Health and 

wellbeing; Education and skills 

development; Employment and 

entrepreneurship; Rights, 

governance and youth 

empowerment 
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Figure 4: Desired Population Pyramid 

   
 

1.5 HUMAN DEVELOPMENT APPROACH  

The human development approach and the 
vision 2030 Agenda have three common 
analytical links which the County government 
embraces in its human development agenda; 
Both are anchored in universalism: - 
emphasizing the enhancement of freedoms for 
every human being and leaving no one behind; 
Both share the same fundamental areas of 
focus: - eradicating extreme poverty, ending 

hunger, reducing inequality, ensuring gender 
equality; and Both have sustainability as the 
core principle. Table 7 shows HDI for the 
County 

People are the real wealth of nations, and 
human development focuses on enlarging 
ÐÅÏÐÌÅȭÓ ÃÈÏÉÃÅÓ ÁÎÄ ÏÎ ÔÈÅ ÒÉÃÈÎÅÓÓ ÏÆ ÈÕÍÁÎ 
lives 

Table 7: Comparison of National and Bungoma County HDI 

Country/  
County 

HDI 
Life 

Expectancy 
(Yrs)  

Literacy  
(%)  

School 
enrolment  

(%)  
PPP ($) LE Index 

Education 
Index  

GDP 
Index  

Kenya 0.555 56.6 71.4 70.5 1436 0.5267 0.7111 0.4447 
Western 
Region 

0.5509 59.5 71.5 77.5 787 0.5742 0.7345 0.3440 

 

Source: UNDP (2016), Kenya National Human Development Report. 

 

According to National Human Development Reports (HDRs) for Kenya 2016, Kenya has been ranked 
as a country with Medium Human Development with HDI at 0.555. However, variations do exist 
among and within the counties. In order to progressively improve our Human Development Indices, 
the County undertakes to invest considerable resources and support to the following special interest 
groups: 

CHILDREN 

Children are our valuable resources that guarantee generational continuity as well as future 
productivity of the County. The Constitution provides the following rights to children; 

a) Free and compulsory basic education;  
b) Basic nutrition, shelter and health care;  
c) Protection from abuse, neglect, harmful cultural practices, all forms of violence, inhuman 

treatment and punishment, and hazardous or exploitative labour;  
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The figure shows the desired 

population structure with 

declining fertility and an 

expanding working population 
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d) Parental care and protection, which includes equal responsibility of the mother and father to 
provide for the child, whether they are married to each other or not; and  

e) Not to be detained, except as a measure of last resort, and when detained, to be held ɀ for the 
shortest appropriate period of time and separate from adults and in conditions that take 
ÁÃÃÏÕÎÔ ÏÆ ÔÈÅ ÃÈÉÌÄȭÓ ÓÅØ ÁÎÄ ÁÇÅȢ  

In furtherance of the Constitutional Provisions, the County shall fulfill its obligations by investing in 
comprehensive children development programmes, ensuring that parents/guardians have the 
information and the abilities to also provide enduring care, protection and support to children. 

PERSONS WITH DISABILITY 

Persons with Disability contribute immensely to the welfare and productivity of the County. In 
recognition of their contribution to society, the County in conjunction with the national government 
and other development partners will develop programmes to ensure: 

a) They are treated with dignity and respect and to be addressed and referred to in a manner 
that is not demeaning;  

b) Have enhanced access to educational institutions and facilities  
c) That they are integrated into society to the extent compatible with the interests of persons 

with disabilities;  
d) Granted reasonable access to all places, public transport and information;  
e) Supported to use Sign language, Braille or other appropriate means of communication; and  
f) Have aÃÃÅÓÓ ÔÏ ÍÁÔÅÒÉÁÌÓ ÁÎÄ ÄÅÖÉÃÅÓ ÔÏ ÏÖÅÒÃÏÍÅ ÃÏÎÓÔÒÁÉÎÔÓ ÁÒÉÓÉÎÇ ÆÒÏÍ ÔÈÅ ÐÅÒÓÏÎȭÓ 

disability.  

THE YOUTH 

The Youthful population in the County accounts for 33.16% of the population, a figure which is 
bound to grow due to immigration from other counties and as investments in the demographic 
dividend takes effect. To ensure that Youth energies and synergies are engaged appropriately, the 
County will implement programmes to ensure that Youth: 

a) Have access to relevant education and training;  
b) Have opportunities to associate, be represented and participate in political, social, economic 

and other spheres of life;  
c) Have access to employment; and  
d) Be protected from harmful cultural practices and exploitation.  

MINORITIES AND MARGINALIZED GROUPS 

The County recognizes that it has minorities and other population groups who feel marginalized by 
factors dating back to colonial times. Thus the County will implement measures to improve both the 
condition and position of marginalized groups in socio-economic and governance dimensions by: 

a) Ensuring their participation and representation in governance and other spheres of life;  
b) Providing special opportunities in educational and economic fields;  
c) Providing special opportunities for access to employment;  
d) Developing their cultural values, languages and practices; and  
e) Ensuring they have reasonable access to water, health services and infrastructure.  

SENIOR CITIZENS AND OLDER MEMBERS OF SOCIETY 

The County will over the medium term ensure that older members of the society age well and with 
dignity by implementing programmes aimed at: 

a) Promoting full participation by the elderly in the affairs of society;  
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b) Enabling the elderly to pursue their personal development;  
c) Supporting the elderly to live in dignity and respect and be free from abuse;   
d) Supporting the elderly to receive reasonable care and assistance from their family and the 

State; and 
e) Complementing the national government social welfare programmes by supporting 

additional elderly persons to receive social and economic benefits. 

1.6 INFRASTRUCTURE DEVELOPMENT  

)Î ÔÏÄÁÙȭÓ ÇÌÏÂÁÌ ÅÃÏÎÏÍÙȟ ÍÏÄÅÒÎ ÁÎÄ ÅÆÆÉÃÉÅÎÔ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ, amenities and services are a 
necessary precondition for successful and sustainable economic growth. 

1.6.1 Road Network  

The Mombasa ɀ Nairobi ɀ Eldoret ɀ Webuye ɀ Malaba highway (A104) traverses through the County. 
It is a major link road for trade and commerce. The Webuye - Kitale highway (A1) has recently 
undergone re-construction, thereby positioning the County as the desired destination for attracting 
and retaining investment. Some of the major road works undertaken by the national government in 
the County include: Webuye-Kitale (59km), Musikoma-Buyofu-Mungatsi (ongoing), Lwakhakha-
Korosiendet-Tulienge-Sirisia-Namwela-Chwele (ongoing), Musikoma ɀ 3ÁÎÇȭÁÌÏ ɀ Lurambi 
(ongoing). In the medium term, the County shall seek to upgrade 250 kms of road network to 
bitumen standards. In doing so, the County shall adopt the network approach in road construction 
that links key community installations and businesses to major transport corridors. 

The County road design should cover provision of ablution blocks for travellers, non-motorized lanes, 
overhead bridges in busy junctions, construction of parking bays and roadside amenities, as indicated 
in figure 5. 

Figure 5: The desired County road network design features. 

 

 
 
The benefits of the aforementioned road projects include; introduction of buses and shuttles for 
PSV, Improved traffic flow, reduced travel time, reduced vehicle operating costs, direct employment 
to local workers, improved emergency response, improved safety and security of road users, 
improvement of community amenities through corporate social responsibility and capacity 
development of local contractors through sub-contracting. 
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Plate 3: The desired road network in the County 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
During the plan period, the County government in collaboration with the National government will 
upgrade to low volume seal major roads as indicated in annex 4; the roads include; 

a) Chepkube-Cheptais-Chesikaki-Sirisia-Butonge-Malakisi-Kimaeti-Myanga-Mateka (68km) 
b) Musese-Kabuchai-Nalondo-Mabanga-Ekitale-3ÁÎÇÁȭÌÏ-Namwacha-Bulondo-River Khalaba-

Kabula (56km) 
c) Mkulima-Nasusi-Chesamisi-Maliki (Area1)-Bunambo-Ndalu Mkt road (59 km) 

 
In addition, the County will work with the National Government to: 

a) Re-design Mumias ɀ Bungoma Road (C-33, with the goal of expanding the carriage way and 
dualling it from Musikoma Junction to Kanduyi Junction with A 104; and 

b) Construct overhead footbridges at Chebkube Market along Bungoma - Mumias road, Kanduyi 
Junction and Kibabii University. 

1.6.2 Airstrips  

The County has two underutilized airstrips in Webuye and Bungoma Towns. It is proposed that the 
latter airstrip, in consultation with the national government, be converted into a recreational or 
Small Medium Enterprises (SME) park. The County through the intergovernmental relations 
committee will work with the national government to upgrade and expand Matulo airstrip at 
Webuye into an airport.  

1.6.3 Posts and Telecommunications 

The County is served by a network of post offices and sub-post offices in all the major urban areas. 
Private couriers, namely G-4S Security, Wells Fargo and a number of public service vehicle couriers 
also operate in the County.  There are several mobile phone and internet service providers including 
Safaricom, Airtel-Kenya, Telkom-Kenya, Jamii Telkoms and Liquid Telkoms.  

1.6.4 Energy Access  

Installed capacity  

In 2016, the country had 2,325.8 MW. This was composed of; hydro (818.2 MW), thermal oil (803.5 
MW), geothermal (652 MW), wind (26.1 MW) and cogeneration (26 MW). In Bungoma County, 4.5% 
of the households have access to electricity. With the expansion of the Rural Electrification 
Programme (REP), more households will be covered. 
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Lighting energy  

Since 2013, 46,520 additional households and 520 additional primary schools have been connected 
to electricity under the last mile connectivity programme.  As for lighting, about 95% of institutions 
and 20% of households in Bungoma County use electricity as their main source of lighting. A further 
27% use lanterns, 67% use tin lamps, and 1% use wood fuel.  

Cooking energy  
According to Kenya National Bureau of Statistics (KNBS) 2013, 1% of County residents use liquefied 
petroleum gas (LPG), 2% use paraffin, 85% use firewood and 11% use charcoal as cooking fuel. 
Firewood is the most common cooking fuel by gender at 85% of male headed households and 86% 
of female headed households. Reforms in the LPG sector have increased access and utilization of gas 
for cooking. The trend is expected to continue as more people in the County become aware of cleaner 
sources of cooking energy. Table 8 shows electricity consumption/sales among selected regions in 
Kenya. 

Table 8: Electricity Sales by Type of User, 2014/15 

 Domestic  
Off-

Peak 

Large 
Commercial 

and 
Industrial  

Medium 
Commercial  

Small 
Commercial  

Street 
Lighting  

Rural 
Electrification  

Total 
Million 
KWh  

Nairobi 
and Mt 
Kenya 

1,248.0 13.7 2,430.0 - 671.0 26.4 186.2 4,575.3 

Coast 306.0 0.4 588.0 - 167.0 3.8 27.3 1,092.5 
Rift 
Valley  240.0 0.1 377.0 - 238.0 2.7 137.0 994.8 

Western  169.0 0.0 330.0 - 163.0 0.2 118.9 781.1 

North 
Eastern  212.0 0.9 181.0 - 107.0 2.7 55.7 559.3 

Total  2,175.0 15.1 3,906.0 0.0 1,346.0 35.8 525.1 8,003.0 

Source: KPLC 2015 

Data from table 8 indicates that western region utilizes lower electricity across all the demand areas 
compared to other regions in Kenya. 4ÈÅÒÅÆÏÒÅ ÔÈÅÒÅȭÓ ÎÅÅÄ ÔÏ ÉÎÖÅÓÔ ÉÎ ÅÎÈÁÎÃÉÎÇ ÅÌÅÃÔÒÉÃÉÔÙ 
connectivity and utilization for both domestic and industrial uses, as a strategy to create wealth and 
employment. 

In the medium term, the County in collaboration with the national government and other 
development partners will implement a comprehensive rural solar energy initiatives aimed at 
providing affordable green energy to off-grid communities and their facilities. 

1.6.5 Housing 

The County housing is composed of a mix of units differentiated by cost, usage and material types. 
The dominant construction materials for floor are earthen; walls are mud and roofs corrugated iron 
sheets. Locally available construction materials include; sand, bricks, stones, timber, logs, nails and 
corrugated iron sheets. The demand for housing in the County outstrips the supply.  
 
4ÈÅÒÅȭÓ ÎÅÅÄ ÔÏ ÄÅÖÅÌÏÐ ÁÎÄ ÉÍÐÌÅÍÅÎt a housing strategy to meet the demand, improve the 
housing mix, affordability and the availability of housing. The strategy combines three key elements:  
Analysis of local or regional housing needs and conditions 
An aim and a more detailed set of objectives 
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Concrete measures to implement these objectives, including financing mechanisms. The strategy 
will provide a cohesive framework for responding to the housing issues affecting the community. 
These issues may relate to: 

Population change 
Housing market trends 
Coordination of services 
Protection of urban amenities 
Environmental sustainability 
Efficient land use 
Economic and community development  

Benefits of the housing strategy include: 

Identifying potential sites for new residential development and redevelopment  
Supporting local housing objectives more effectively by reviewing existing planning controls. 
Initiating or facilitate local housing projects in response to specific needs- in partnership with 

the development industry, community housing providers and other levels of government. 
Supporting housing providers and financiers 
Improving systems for monitoring and responding to local housing needs. 
Co-coordinating housing responsibilities in a strategic way across all relevant sectors. 

 
!ÃÃÏÒÄÉÎÇ ÔÏ Á ÐÕÂÌÉÃÁÔÉÏÎ ÂÙ +."3ȟ %ØÐÌÏÒÉÎÇ +ÅÎÙÁȭÓ )ÎÅÑÕÁÌÉÔÙ ςπρσȟ ÈÏÕÓÉÎÇ ÉÎ "ÕÎÇÏÍÁ ÉÓ 
classified according to roof, wall and floor material as follows;  
 

Floor material  
Bungoma County has 20% of its residents living in homes with cement floors while 79% have earth 
floors. 1% of the residents have wood or tile floors.  
 

Walling material  
Only 16% of homes In Bungoma County citizens have either brick or stone walls, while 83% of 
homes have mud/wood or mud/cement walls, and less than 1% have wood walls. 1% of residents 
have corrugated iron walls, grass/thatched walls, tin or other walls. 
 

Roofing material  
Bungoma County has less than 1% of its residents having homes with concrete roofs, while 78% 
have corrugated iron sheet roofs. Grass and makuti roofs cover 19% of homes.  
Since 2013, the County has recorded changes in the housing characteristics described in this section. 
These changes will be revealed in the subsequent KNBS publications.  In the medium term, the 
County government will provide financial and non- financial incentives to the private sector to help 
bridge the gap in housing, especially in the lower end market. Among the incentives will be provision 
of services land to developers, access to affordable financing and reforms of land related laws.  

1.7 LAND AND LAND USE  

Land is a natural resource which is fixed in supply and yet its demand is ever increasing.  The County 
has 2,880.78 Km2 of arable land. Land uses include: Agriculture, forestry, mining, human 
settlements, business, social and public amenities. Land is also used as collateral to obtain credit as 
well as for aesthetic purposes. Spatial Planning should be emphasized to enable sustainable 
utilization of land and air spaces. In addition the County should set aside land at strategic locations 
for future public and private investments.  
 
The County needs to develop a comprehensive land policy to inform sustainable decisions on land 
use. This would lead to certainty, minimize conflicts, raise land value and attract private sector 
investments. 

1.7.1Land ownership categories/ classification 
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Land in the County is either privately owned (freehold), leasehold (for predetermined period of 
time) or held in trust by the government for the community.  

1.7.2 Mean holding size 

The average holding size in the County for small scale farm sizes is 1.5 acres, while for large scale 
farms is 10 acres. This implies that land sizes are declining due to fragmentation of land into 
uneconomical units/parcels. This calls for a change of value system and attitudes towards land use. 
There is need to control fragmentation of land and also enforce the regulations on agrarian zones 
within the framework of National Land Policy.  

1.7.3 Percentage of land with title deeds 

According to KIBHS 2005/07, only 34.1% of land parcels in the County have title deeds whereas 
65.9% of households reside on ancestral lands with no official documents of ownership. There is 
need for proper land adjudication and demarcation of public, private and community land within 
the existing legal framework. 

1.7.4 Incidence of landlessness 

The County has some cases of landlessness and squatter Dom.  These cases are mainly in Mt. Elgon 
Sub-County where efforts to resettle families evicted from the Mt. Elgon forest reserve and Chepyuk 
settlement scheme are on-going. There is need for policy and legislation to address issues related to 
landlessness and homelessness. 

1.7.5 Settlement patterns (Urban centres, informal settlement, etc.)  

Settlement patterns in the County are influenced by productivity of agricultural land, transport and 
communication network and access to sources of employment, social and economic amenities and 
services. Some of the densely populated areas in the County include: Bungoma, Webuye, Kimilili and 
Chwele towns as well as areas around Kibabii University. 

1.8 EMPLOYMENT  

In Bungoma County, 14% of the residents are with no formal education, 10% of those with primary 
education and 19% of those with secondary or above level of education are working for pay. 

Table 9: Employment by education level 

Education 

Level 

Wor

k for 

pay 

Family  

Busines

s 

Family 

Agricultura

l  

Holding  

Intern/  

Voluntee

r  

Retired/ 

Homemake

r  

Fulltim

e 

Student  

Incapacitate

d 

No 

wor

k  

Number of  

Individual

s 

Total  13.6 12.0 50.3 1.0 4.1 14.9 0.4 3.7 659,073 

None 13.9 12.1 56.6 3.0 5.6 0.8 2.4 5.7 34,3463 

Primary  10.1 11.3 55.0 0.7 4.2 15.3 0.4 3.1 378,406 

Secondar

y  

18.8 12.9 42.3 1.1 3.9 16.3 0.2 4.5 246,321 

Source; KNBS ɀ %ØÐÌÏÒÉÎÇ +ÅÎÙÁȭÓ )ÎÅÑÕÁÌÉÔÙȟ ςπρσ 

Analysis of data from Table 9 shows that participation in Agriculture related sector reduced with 
increment in the level of education. Similarly, work for pay also increased with higher qualifications. 
The County needs to prioritize investment to modernize agriculture into a viable commercial 
undertaking whilst also increasing the quality and supply of human resources across all sectors. To 
address the challenge of unemployment, the County in collaboration with the national government 
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should formulate measures aimed at encouraging employment creation through corporate social 
responsibility (CSR), including expanding the national internship programme and promoting 
Information Technology (IT) enabled jobs. 

The private sector should be encouraged to create employment opportunities through adoption of 
business growth approaches. The Kenya Private Sector Alliance (KEPSA) through its social arm - 
KEPSA Foundation, has various opportunities which the County can leverage on to achieve its social 
and economic objectives. For example the KIJANI movement can be adopted by the County to create 
green jobs for the unemployed. 

1.8.1 Job Creation Initiatives 

To obtain sustainable value from the County demographic dividend, the County needs to formulate 
a comprehensive job creation strategy that among others must address Rural all Inclusive Growth 
and Development (RAIG). This approach involves measures to expand trading activities as well as 
provision of affordable credit in the form of financial and non-financial support to the business 
community. PPP approaches must be exploited for enhanced outcomes including supporting 
measures such as; 

Isuzu Mashinani, an initiative to provide customized containers for selling Isuzu automobile 
spare parts to County Youths 
Measures to reduce economic Base Erosion and Profit Shifting (BEPS) 
)ÎÖÅÓÔÍÅÎÔ ÉÎ )#4 ÁÎÄ ÏÎÌÉÎÅ ÊÏÂ ÏÐÐÏÒÔÕÎÉÔÉÅÓȢ !ÃÃÅÓÓ ÔÏ )#4 ×ÉÌÌ ÃÏÎÔÒÉÂÕÔÅ ÔÏ ÔÈÅ #ÏÕÎÔÙȭÓ 
economic growth by reducing transaction costs, increasing business efficiency, improving 
education standards and ensuring accountability and transparency in usage of public funds. The 
County in collaboration with business partners will establish innovation hubs with internet 
connectivity for use by locals to interface and do business with others across the world. 
Ajira Digital Training Program (ADTP). The County will tap into this national government 
program to enable her young people access work opportunities available online and provide 
them with the right tools, awareness, infrastructure, skills, training, mentorship and access to 
dignified work that can earn them a decent income. 
Diversifying markets for locally made products 
Investing in skillsɀintensive training 
Provision of financial and non-financial support services  
Empowerment programmes 
Providing support to Micro, Small and Medium scale Enterprises (MSMEs) through creation of 
enabling business environment, provision of market information and infrastructure, improving 
transport systems and provision of affordable energy 
Training and learning institutions to impart market oriented knowledge and skills and the 
mindset needed for job creation 

1.9 IRRIGATION INFRASTRUCTURE AND SCHEMES  

1.9.1 Irrigation potential 

The County is home to Mt. Elgon, which is one of the 5 water towers in the country. Irrigation 
potential in the County can be realized by harnessing the waters of river Nzoia and all rivers that 
originate from Mt. Elgon including Terem/ Kuywa, Kibisi and Lwakhakha/ Malakisi. Gravity-fed 
irrigation systems are the most preferred because of low cost of maintenance. The benefits of 
irrigation can be discerned through increased production, increased income, broadened 
employment opportunities, enhanced food security and overall diversified local economy as 
depicted in figure 6 

Figure 6: Key impacts of irrigation 
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1.9.2 Irrigation schemes (Small/ large scales) ɀ 

The County has 4 irrigation schemes which are operational at kamusinga, chebukui, kuywa and 
Stabicha. Investments in these and other small scale irrigation and value addition initiatives will be 
undertaken including having dedicated parcels of land under soil and water conservation. 

1.10 CROP, LIVESTOCK, FISH PRODUCTION AND VALUE ADDITION 

1.10.1 Main crops produced 

Main crops produced include maize, beans, finger millet, sweet potatoes, bananas, sorghum, Irish 
potatoes and assorted vegetables. Sugar cane, cotton, palm oil, coffee, tea, sun flower and tobacco 
are grown as cash crops in the County. 

Plate 4: Agro-products in the County    Plate 5: Indigenous chicken 
 

 

1.10.2 Acreage under food and cash crops  
The area under food crops is 201,654.6 ha, while that under cash crops is 86,423.4 ha. Nzoia Sugar 
Company has about 50,000 hectares of land under sugar cane. Most of the agricultural activities are 
rain-fed, meaning that farmers only Plant during the rainy seasons. It is therefore important for 
efforts to be directed towards diversification from agriculture to other economic activities, while 
also embracing irrigation and green house farming technologies so as to boost food productivity. 

1.10.3 Average farm sizes  
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The average farm size in Bungoma County is 2.5 acres. However variations do exist in the food 
basket areas of Mt. Elgon and Tongaren ranging from 10-50 acres. 

1.10.4 Main storage facilities  

The County has three (4) National Cereals and Produce Board (NCPB) warehouses (Bungoma, 
Webuye, Kapsokwony and Bumula) which are underutilized. Traditional granaries and grips are 
also used by communities in rural areas. Most of the households also use sacks and baskets to store 
grains. Most grain is stored without proper drying and chemical treatment. This leads to massive 
losses due to grain damage from high moisture content or weevils attack. There is need to subsidize 
drying and storage charges to increase demand for use of NCPB stores.  

1.10.5 Main livestock breeds, products and facilities  

Animal husbandry is an integrated part of land use. Traditionally, wetlands and rangelands were 
used for grazing. The emphasis on crop production has reduced grazing land, hence reduction of 
animal stock. Main livestock in the County include; cattle, sheep, goats, donkeys, pigs, rabbits, 
poultry and bees.  The average land carrying capacity is 3 livestock units per acre (LUs/acre). 
Indigenous chicken and cattle are the most common livestock, though their productivity is low. 
Hence, there is need to introduce superior, fast growing and disease resistant varieties to increase 
productivity and family incomes. 

In order for the County to establish a viable dairy sector, there is need to formulate comprehensive 
legislative framework to promote the establishment of dairy development corporations. These 
corporations will provide  ready market to dairy farmers as well as facilitate value addition. The 
County needs to establish economic dairy farm units in selected County youth polytechnics and 
-ÁÂÁÎÇÁ !4#Ȣ !ÄÄÉÔÉÏÎÁÌ ÄÁÉÒÙ ÆÁÒÍ ÕÎÉÔÓ ÃÏÕÌÄ ÂÅ ÅÓÔÁÂÌÉÓÈÅÄ ÁÔ 3ÁÎÇȭÁÌÏ )ÎÓÔÉÔÕÔÅ ÏÆ 3Ãience and 
Technology, Kisiwa TTI, Matili TTI and Musakasa TTI in conjuction with the National Government. 
These economic dairy farm units will serve as the nucleus of the dairy corporation milk  processing 
plant.  

1.10.6 Ranching  

The County does not have any ranches because 80% of the land is arable and therefore suitable for 
crops and mixed farming for both household consumption and for sale.     

1.10.7 Fishing activities 

The main types of fish produced through the County aquaculture programmes are tilapia, cat fish 
and mud fish. Apart from fish farming, communities residing close to dams and main rivers engage 
in fishing activities on subsistence basis. There is need to promote aqua-culture by training, 
establishing fish feed plants, rehabilitating and stocking existing dams and fish farms. In addition 
there is need to promote utilization of modern fish farming technologies ranging from production 
to storage, processing and marketing. 

1.10.8 Apiculture (Bee keeping) 

Bee keeping is one of the agricultural activities in Bungoma County though on a small scale in          
sub-counties such as Mt. Elgon, Sirisia and Bumula. Apart from being a low cost initiative, apiculture 
is one of the answers to diversifying and modernizing agriculture. The County can promote 
apiculture by establishing model bee farms to serve as training and learning centres. 

1.10.9 Value Chain for Sustainable Agriculture 

Value addition and efficient marketing determine the success of most of the production-oriented 
development programme. The County aims to transform agriculture into a modern, professionally 
managed and marketȤoriented economic undertaking. This will be achieved through targeted 
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investments that create an environment conducive to increased production; especially investing in 
the infrastructure required for agricultural intensification, promotion of professionalism, 
agricultural technological innovations and public ɀ private sector partnerships.  

Plate 6: Irrigation farming  

Access to irrigation water, certified 
seeds and fertilizers are key inputs 
into food and nutrition security 
programmes. In addition, small-
holders can be supported to harvest 
and store rain water for food 
production and boosting household 
incomes. 

 
Sustainable agriculture in practice: What the County needs 

Organic farming is a system of farm management and food production that combines the best 
environmental practices, a high level of biodiversity , the preservation of natural resources, and the 
application of high animal welfare standards. It delivers a high level of public goods. In addition, the 
County needs a rural development policy to offer farmers support to help cover the extra costs of 
organic practices which are especially environmentally beneficial. 

Ɇ /Î-farm production of biogas from manure and agricultural waste is a source of renewable energy 
and provides farmers with additional income. The remaining digestate is a valuable source of 
natural fertiliser and can replace mineral fertiliser, reducing greenhouse gas emissions and odours. 
Investment in on-farm biogas plants has significantly increased in the region over recent years and 
the County can explore measures for its expansion over the medium term. 

Ɇ %ØÔÅÎÓÉÖÅ ÇÒÁÚÉÎÇ ÐÒÁÃÔÉÃÅÓ can raise levels of biodiversity by providing habitats (e.g. for wild 
flowers, birds and butterflies). Such habitats are an important component of agricultural 
landscapes. Water and soil quality are also improved by reducing the number of livestock grazing 
per surface area, as well as the volume of chemical inputs used. Permanent pastures perform an 
important role regarding carbon storage. They are often the source of premium traditional farm 
produce, such as high-quality labelled cheeses. 

Ɇ &ÁÒÍÅÒÓ ÁÎÄ ÌÏÃÁÌ ÉÎÖÅÓÔÏÒÓ ÁÒÅ ÂÅÃÏÍÉÎÇ ÉÎÃÒÅÁÓÉÎÇÌÙ ÉÎÖÏÌÖÅÄ ÉÎ renewable energy production 
(e.g. wind, solar) and other types of business, such as direct marketing, with increasingly popular 
ÆÁÒÍÅÒÓȭ ÍÁÒËÅÔÓ, or tourism. Such diversification of income sources for farmers helps to ensure a 
strong economic and social base for rural development. 

Ɇ Precision farming, tailoring inputs to the real needs of specific crops, means better resource 
efficiency. Soils vary widely. Fertilisers and other agro-chemicals can be applied in precise doses 
taking account of these variations. Not only is this good for the environment, it saves farmers money. 

Ɇ !ÇÒÏ-forestry systems combine trees and shrubs with crops and/or livestock production. They can 
provide multiple agronomic and ecological benefits (e.g. shade, erosion control, higher production 
stability, enhanced carbon sequestration, and habitats for birds, insects and other wildlife). From 
the point of view of the farmers, these systems also contribute to better climate resilience and 
economic diversification, particularly when combined with biomass production as a contribution to 
the bio-economy. As a County, continuous policy interventions will be undertaken to transform the 
Agricultural sector as indicated in figure 7. 
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Figure 7: Agriculture Value Chains 

 

 
 
 
 
 
 
 
 
 
 

 

 

 

The County should invest in road transport infrastructure, enhance large scale production, drive small holder 
productivity, promote agro-processing and reduce the cost of food as part of efforts in contributing towards the 
.ÁÔÉÏÎÁÌ 'ÏÖÅÒÎÍÅÎÔ Ȭȭ"ÉÇ &ÏÕÒȭȭ !ÇÅÎÄÁ ÏÎ &ÏÏÄ ÁÎÄ .ÕÔÒÉÔÉÏÎÁÌ 3ÅÃÕÒÉÔÙ ÁÓ ÄÅÔÁÉÌÅÄ ÉÎ ÆÉÇÕÒÅ ψȢ 

Figure 8: Interventions to drive food and nutrition security 
 

 

 

 

 

 

 

 

 

 

 

1.11 MINERAL RESOURCES  

1.11.1 Mineral potential  

The County has mining potentials in the following areas; sand harvesting, murram/gravel, 
quarrying for ballast, stones and clay. In the medium term, the County will conduct an extensive 
mineral survey to ascertain the available quantities for purposes of extraction.  

1.11.2 On-going mining and extraction activities (Quarry, sand harvesting, cement etc.)  

The on-going mining activities in the County include; sand harvesting, brick making and quarrying. 
Sand harvesting is common along river banks within the County and areas with sandy soils such as 
Malakisi and Sirisia. Since extractive activities are harmful to the environment, the County needs to 
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enforce the existing environmental protection laws and implement plans to restore, preserve, 
maintain and ensure sustainable utilization of these resources. 

1.12 TOURISM AND WILDLIFE  

Tourism attractions in the County are either natural or man-made features such as resorts, 
monuments, museums, town/city landmarks, culture, artifacts, shrines, historical sites, drama, 
songs and dance.   

1.12.1 Main tourist attractions and activities 

The County has abundant natural and man-made assets, with welcoming peace loving people, 
plentiful wildlife, extensive natural and cultural attractions, and adventure opportunities. 
Considerable opportunities for expansion exist in safari, conference, business, and diaspora 
tourism. Furthermore, the County has great potential to expand products that are more recently in 
greater demand, such as nature/adventure tourism, cultural heritage tourism, and travel for 
wellness, health and retirement purposes. 

Opportunities for investment in tourism do exist in the following tourism products and services: 
Tourism Circuit; Nature and Wildlife; Avi-tourism (Birding); Cable cars; Gliding services; Monkey 
tracking; Snake parks; Wildlife safaris; Mountain hiking; Hospitality and accommodation services; 
Honeymoon services/packages; Car hire services; Air ticketing;  Day excursions; Fishing safaris; 
Travel guiding; Culture, Heritage and Community safaris; Adventure;  Agro tourism and Ecotourism; 
Water sports; Health and wellness; Conference Tourism; Golf Resorts; Business and events Tourism; 
International Tourism Camp; Protection of tourism and regulation and Marketing the County for 
local and international tourism. 

Plate 7: Cable cars 

Investments in cable cars can be 
undertaken in Mt. Elgon, 
Chetambe hills in Webuye and 
other high altitude places as 
part of diversifying tourism 
products. These and other 
investments will transform the 
County into the most preferred 
travel destination by the High 
Net-Worth Individuals (HNWI). 

 
 

 

 

1.12.2 Classified hotels 

The County has a number of classified hotels and restaurants that makes up the hospitality industry. 
However, demand for modern hotels and restaurants surpass the supply, hence the need for PPP 
initiatives to fill the gaps in the sector. 

1.12.3 Main Wildlife 

The main wildlife found within the County include; Elephants, Buffalo, Monkeys, Hyenas and 
Gazelles as well as plants species. Others include: various bird species, insects, reptiles species. In 
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the plan period, sustainable management of human-wildlife conflict will be enhanced to safeguard 
the wildlife. 

1.12.4 Wildlife Conservation Areas  

Mt. Elgon forest reserve measures 618.2 km2 and is the largest conservation area in the County. It 
has a wide range of flora and fauna. Small private and community conservancies also exist in the 
County. 

1.12.5 Innovative tourist attractions 

In the medium term, the County in partnership with the private sector will focus on the development 
of business tourism, cable cars between high hills; mountaineering tracks; nature trails in Mt Elgon 
Forest Reserve; sporting car tracks; ecological resorts; artificial lakes, dams and water falls; bird and 
animal watching platforms; bicycle riding tracks; marathon tracks; and sites for video shooting.  

 
1.13 INDUSTRY, TRADE AND ENTERPRENEURSHIP 

1.13.1 Markets 

The County is dominated by micro and small business enterprises and has over 350 market centres 
of different sizes spread all over. The development of the market infrastructure in these centres will 
be given priority in the plan period. 

 
 
 

 
 
 
 
Plate 8: Modern trading stalls

The County should focus on 
enhancing both access to affordable 
credit and modern trading stalls and 
workshops to support MSMEs sector. 
Common tools and equipment should 
be provided and affordable energy or 
electricity tariffs negotiated. In 
addition the County should plan to 
establish business parks in every Sub-
County to serve as economic hubs for 
socio-economic transformations. The 
County should leverage on the 
upcoming direct flights from Kenya to 
New York City to stimulate tourism 
and trade investments. 
1.13.2 Industrial parks 

The County in collaboration with the national government will establish an industrial park in 
Webuye Town within the plan period. This investment will generate wealth, employment 
opportunities and revenue for the County. In addition it will support direct and indirect job 
creations along the value chain and contribute to efforts of urban renewal. 

This will entail provision of modern trading stalls, cold storage facilities for fresh produce, warehousing 

facilities, office spaces, sanitation facilities, drainage systems, waste management systems, water 

storage and rain water haversting facilities, parking space for heavy and light trucks as well as solar 

and grid lighting. 
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Plate 9: Envisioned industrial park  

 

 

 

Industrial parks have a positive 
influence on revitalizing the business 
environment, transferring 
technologies, restructuring and 
modernizing the industry to create 
new jobs and wealth. 

The County can seek collaboration 
with the national government, other 
counties or development partners to 
facilitate investments in the 
additional Special Economic Zones as 
specified by table 10.  

Table 10: Additional Priority Special Economic Zones 

S/No. Type of Zone 
Development 

Objective  
Size Typical Location  

Location in Bungoma 
County 

1 Technology/Science 
Parks 

Promote high tech & 
science-based 
industries 

50 hectares Adjacent to 
Universities/Institutes  
 

Kibabii University (Kanduyi 
Constituency) 
Webuye Town (Webuye East 
Constituency) 

2 Green Energy zones Promote green 
energy industries 

100 ɀ 300 
hectares 

Efficient wind/solar 
energy sources 

Mt Elgon and Tongaren 
constituencies 

3 Financial Services Development of 
Intensive finance 
services 

50 hectares None All urban areas in the County 

4 Software and 
Internet  

Development of 
software & IT 
services 

<20 Adjacent to 
Universities, Urban 
area, Airports/strips  

Bungoma, Webuye and 
Kimilili Towns  

5 Airport Based Air cargo trade & 
transhipment 

<20 hectares Airports/Strips  Bungoma and Webuye 
Towns 

6 Tourism Integrated Tourism 
Development 

200 ɀ 1000 
hectares 

Tourism areas Mt Elgon Forest and Sirisia 
constituency 

 
7 

Logistics 
Parks or Cargo 
villages 
 

Support logistics <50 hectares Airports, transport 
hubs 

Bungoma, Webuye, 
Lwakhakha and Chepkube 
Towns 

8 SME Parks Promote small 
enterprises 
competitiveness 

100 hectares Adjacent to market 
centres, urban areas 

All market centres and Urban 
areas 

9 Agri-business Zones Promote Value 
addition to agric. 
Produce 

50 hectares Adjacent to market 
centres, urban areas 

Kimilili and Chwele Towns 

10 Green Parks/Green 
Zones 

Promote intensive 
green economy 

100 ɀ 300 
hectares 

Forest reserves, 
Riparian sections, 
wetlands 

Mt Elgon, Bumula, Tongaren 
constituencies 

 
Analysis of table 10 shows low cost SEZs alternatives that the County can facilitate and promote 
their growth for wealth and employment creation. These include SME Parks, Agri-business and 
Green Energy Zones. 
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1.13.3 Types and number of businesses 

The County has more than 10,000 licenced businesses in operation and it is envisaged that the 
number will double by the end of the plan period. The business type and their numbers are as given 
in Table 11. 

Table 11: Types and Number of businesses 

Business Type Number of businesses  

Supermarkets, Wholesale and large trader shops  428 

Retail shops  4,721 

Professional services  341 

Entertainment  457 

Hospitality services  1,287 

Educational facilities  311 

Financial services  1,225 

Building and construction  687 

Transport companies  13 

Informal businesses  1,203 

Total  10,673  

Source: Bungoma Revenue Directorate, 2017 

From Table 11, focus should be on regularizing the informal businesses to increase their 
productivity and improving the business environment for all businesses. 

1.13.4 Major industries 

The main factories and industries in the County include; Nzoia Sugar Company, Rai paper, Malakisi 
Tobacco Leaf Centre, Webuye Heavy Chemicals Industry, Kitinda Dairy, Musese and Chesikaki coffee 
factories. They rely on raw materials produced locally. In the medium term, efforts will be made to 
sustain production of raw materials to enable industries operate optimally. Malakisi ginnery will be 
revived to cater for the cotton farming communities to improve their livelihoods. 

1.13.5 Micro, Small and Medium enterprise (MSME) 

A significant proportion of the MSMEs are formal, while majority fall within the informal economy 
based on their size, location, ownership, status of formality and economic activity. The sub-sector 
produces a significant share of total value added, and provides a large segment of the poor and 
middle-income populations with affordable goods and services.  

 
 
 
 
 
 

1.14 FINANCIAL SERVICES 

The County has an increasing number of financial institutions, namely, Kenya Commercial Bank 
(KCB), Equity, Family, Cooperative, National, Diamond, Bank of Africa, Post Bank, Standard 
Chartered and Barclays bank. Micro-Finance Institutions include; Sidian bank, Kenya Women 
Finance Trust (KWFT), and Faulu. Insurance services are offered by the leading providers in the 
Country. Mobile and agency banking have enhanced access to financial services. In the medium 

To stimulate this sector, the County shall provide a balance between access to credit facilities 

and market stalls, including workshops with common shared tools and equipment. Investment 

in human resources and provision of affordable energy including in supportive regulatory 

framework will be emphasized. 
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term, the County will develop initiatives geared towards financial inclusivity through collaborations 
from the existing partners. 

1.15 FORESTRY, AGRO FORESTRY AND VALUE ADDITION  
&ÁÒÍÅÒÓȭ ÄÅÃÉÓÉÏÎÓ ÁÂÏÕÔ ÔÒÅÅ ÇÒÏ×ÉÎÇ ÁÒÅ ÉÎÆÌÕÅÎÃÅÄ ÂÙ ÔÈÅ ÁÄÖÁÎÔÁÇÅÓ ÔÏ ÂÅ ÏÂÔÁÉÎÅÄ ÆÒÏÍ ÔÈÅÍȢ 
Forest ecosystems provide services such as pollination, absorption of CO2 and nutrient formation. 
They are also recipients and partial recyclers of waste products from the environment. In addition, 
they are source of recreation, beauty, spiritual  values and other cultural attachment. 

1.15.1 Main Forest types and size of forests  
The County has one gazetted forest reserve in Mt Elgon covering an area of 618.2 km2. Other small 
scale forests and woodlands are owned by individuals and institutions such as Webuye Pan Paper 
Mills. However, the County has several hill tops and high grounds which should be gazetted and 
protected to facilitate a forestation programmes.  

1.15.2 Main Forest products  
Forests continue to provide essential goods and services such as timber, charcoal, logs, poles, fuel-
wood, fodder, fruits, edible roots, tubers, berries, and medicinal herbs/leaves and other non-wood 
forest products. To diversify rural incomes through forestry, the County will promote agro-forestry 
and involve the community and private sector in the management and conservation of 
industrial/fores t plantations. 

1.15.3 Agro-forestry  
Agroforestry is the combination of agriculture and forestry to create an integrated and sustainable 
land use systems by integrating trees and shrubs with crops and/or livestock. Practices include; 
fruit tree gardens/orc hards, home gardens, woodlots, apiary (apiculture) and Agrosilvofishery 
(aqua forestry). For environmental sustainability, home gardens, woodlots, trees on cropland and 
terrace stabilization/contour hedges, trees on hillsides and windbreaks and shelterbelts 
technologies are good options. 
Some agroforestry services to the community are detailed in table 12. 

Table 12: Agro-Forestry Services 

Economic Services Diversification of economic activities 
Diversification of agricultural revenues 
Increase in yield from conventional agricultural systems 
Reclamation of fragile or marginal lands 

Environmental 
Services 

Increase in plant and animal biodiversity 
Decrease in wind and water erosion 
Improvement in soil fertility  
Improvement in soil hydrology regimes 
Mitigation of air, sound and odour pollution 
Water treatment 
Carbon sequestration and storage 
Reduction in deforestation 
Improvement in microclimates 
Mitigation of climate change impacts on agriculture 

Social Services Job creation 
Food security 
Landscape enhancement 
Improvement in public opinion regarding agricultural and forestry activities 

Land use services Diversified land use 
Use of marginal lands (abandoned agricultural land, hill slop plots, etc.) 

Cultural Services Use of local and indigenous knowledge 



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 27 

1.15.4 Value chain development of forestry products 
In terms of markets; pulpwood, ecotourism, medicinal plants and fair trade are good opportunities 
for small and medium forest enterprises. In terms of value added: processing, transportation and 
marketing may be undertaken by forest enterprises through appropriate advice and training. Small 
improvements in drying, storing, grading, processing, packaging, branding, and negotiating can 
greatly improve profitability. Apart from partn erships, the County should formulate measures to 
direct the value chain towards trickling down the benefits to the poor.  

1.16 ENVIRONMENT AND CLIMATE CHANGE 

1.16.1 Major degraded areas 
The major degraded areas include; Mount Elgon, Hilltops; chetambe hillÓ ÁÎÄ ÓÁÎÇȭÁÌÏ ÈÉÌÌÓ ÁÎÄ 
Riparian areas along Rivers Nzoia, Malakisi, Kuywa, Sio and khalaba. 

1.16.2 Major contributions to environmental degradation  
Environmental degradation affects water bodies, soil, air, plants, wildlife and aquatic life. The global 
contributors to environmental degradation include;  Air pollution due to drilling, blasting, mine 
haulage, bush burning, waste heaps and transportation by road; Water pollution due to oil spillage; 
Soil erosion, soil modification; Noise and vibration problem in the mine and destruction of 
aesthetics through indiscriminate waste disposal. Safeguarding our environment is key to 
sustainable food production as indicated by plates 10 and 11 

Plate 10: Healthy maize crop    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Plate 11: Agro-forestry systems 
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Figure 9: Inter -Linkages Between The Financial Sector, Real Economy and the Environment 

 
 
The figure shows the need to strike a balance between investments in the economy and sustainable utilization of environmental resources specifically 
mitigating against climate change and promoting bio-diversity. Such actions reduce losses for the financial and corporate sectors.
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1.16.3 Environmental hotspots  

There is a linkage between environment, land use patterns, poverty and climate change. The main 
environmental hotspots in the County include; urban areas and towns, Markets, Mount Elgon forest, 
#ÈÅÔÁÍÂÅ ÈÉÌÌÓȟ 3ÁÎÇȭÁÌÏ ÈÉÌÌÓȟ 2ÉÐÁÒÉÁÎ ÁÒÅÁÓȟ ÆÏÏÄ ÂÁÓËÅÔ ÚÏÎÅÓ ÉÎ 4ÏÎÇÁÒÅÎȟ ÓÃÈÏÏÌÓ ÁÎÄ 
institutional spaces and Quarrying areas. Waste generated in these areas can be categorized as 
residential, street, commercial, industrial and clinical. To ensure environmental sustainability the 
waste has to be managed through a hierarchy that covers generation, collection, segregation and 
treatment. 

1.16.4 Solid waste management facilities 

The County dumpsite at Mwanda in Bumula sub-County is operational. However it needs fencing 
and sanitization for it to offer quality service. There is need to explore recycling opportunities and 
other waste management practices as indicated in table 13. 

Table 13: Hierarchy of waste 

WASTE HIERARCHY  

Cleaner 
Production  

Prevention and Minimization Immense job opportunities can be 
created by exploiting these waste 
management practices. Vulnerable  
groups such as youths and women can 
be targeted to contribute productively 
in the hierarchy of waste.  

Collection and 
Transport  

Recovery and Re-use 

Recycling  Re-use, Recovery and Composting 

Treatment  Physical, Chemical, Biological and 
Destruction 

Disposal  Landfill  

Source: CIDP Research Team, 2017 

1.16.5 Invasive species and impacts on health 

An invasive species can be any kind of living organism- an amphibian, plant, insect, fish, fungus, 
ÂÁÃÔÅÒÉÁȟ ÏÒ ÅÖÅÎ ÁÎ ÏÒÇÁÎÉÓÍȭÓ ÓÅÅÄÓ ÏÒ ÅÇÇÓ ÔÈÁÔ ÉÓ ÎÏÔ ÎÁÔÉÖÅ ÔÏ ÁÎ ÅÃÏÓÙÓÔÅÍ ÁÎÄ ×ÈÉÃÈ ÃÁÕÓÅÓ 
harm. The direct threats of invasive species include; Preying on native species, Out- competing 
native species for food or other resources, Causing or carrying disease and Preventing native species 
from reproducing or killing their young. Indirectly, invasive species can change food webs, decrease 
biodiversity and alter ecosystem conditions. The County has experienced among others; fall army 
worms and Dodder plant. 

 

 

 

 

1.16.6 Loss of biodiversity  

Protection of biodiversity is important because it provides us with ecosystem services - that is food, 
fresh air, clean water, insects that pollinate our crops, medicines and addresses climate change. It is 
known that a green and healthy environment is good for our own personal wellbeing, both 
physically and mentally.  In the medium term, the County shall employ measures such as; 
Identification of biodiversity hotspots as primary targets for conservation; Habitat and ecosystem 
restoration by setting aside various kinds of habitats as conservation reserves, parks and wildlife 
corridors; Utilization of managed forests and Integration of conservation and development projects 
and Training, funding and giving authority to conservation professionals. 

Measures to curb invasive species include; planting native plants and removing any invasive 

plants in farms/gardens, supporting communities to learn more about invasive species and how 

to avoid spreading them; regular cleaning/sterilizing equipment used outdoors to remove insects 

and plant parts that may spread invasive species to new places. 
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1.16.7 High spatial and temporal variability of rainfall  

Climate change has resulted in unpredictability and variation in the amounts and intensity of rainfall 
experienced in the County. For instance, the onset of long-rains sometimes delays to April from the 
expected March, while the short rains persist way into November and December, thus leaving 
farmers guessing as to whether or not to farm one or two seasons. 

1.16.8 Climate related disasters such as drought, floods and landslides 

The County is prone to climate related disasters such as floods, lightening, heavy storms and 
landslides. Their effects include; destruction of settlements and sources of livelihoods. To mitigate 
these disasters and hazards, the County has a Disaster Management Policy Framework. 

1.16.9 Deforestation due to pressure of increased population on biomass, fuels and other land use 
practices 

The high population pressure in the County has led to encroachment on wetlands, riverbanks and 
protected forests for farming and settlement purposes. This has led to poor quality and quantity of 
water resources, increased intensity of flash floods, river bank erosion and sedimentation which is 
a major cause of eutrophication. This has led to reduced quality of aquatic and terrestrial life.  

1.16.10 Conflict resulting from shared resources 

The County has had limited conflicts from water resources shared between Mt.Elgon and 
communities living on the lower western slopes. The solution to this has been and will be to ensure 
that the communities in source areas of water projects also benefit thus ensuring a win win scenario.  

1.17 WATER AND SANITATION 

1.17.1 Water resources 

Access to safe drinking water is a basic necessity for human wellbeing. The County water resources 
are predominantly rivers and underground water sources. Water harvesting is gradually being 
scaled up through efforts of development partners. In the medium term the County will prioritize 
investment in water resource conservation, preservation and sustainable utilization.    

1.17.2 Water supply schemes 

There are four urban and six rural water supply schemes in the County. Urban schemes are mainly 
piped and are operated by Lake Victoria North Water Services Board through the water service 
provider - Nzoia Water and Sanitation Company.  Rural water schemes are operated by the County 
Water Department through its field water officers. The water service provider relies on expensive 
pumping systems to distribute water to customers. The overhead costs of these systems reduce the 
efficiency and effectiveness in water service provision. 
 
To ensure both functionality and enhance coverage of water service provision, the County will 
undertake a comprehensive survey of installed capacity, water demand and connectivity in terms 
of functionality and coverage of the supply. In addition, investments in gravity-fed systems will be 
prioritized including promotion of water harvesting and storage. 

1.17.3 Water sources (distance to the nearest water points by Sub County)  

According to Multiple Indicator Cluster Survey of 2015, 87 percent of the population in the County 
uses an improved source of drinking water ɀ 96 percent in urban areas and 79 percent in rural areas. 
The average distance to the nearest water source is 0.2km down from 1.5 km in the year 2013 in 
rural areas and 0.2km down from 0.5 km in 2013 in urban areas. Most households in rural areas 
depend on individual piped, roof catchment and communal water points such as boreholes, springs 
and wells.   
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1.17.4 Water management  

Water resource management involves planning, developing, distributing and managing the 
optimum use of water resources. Sustainable management of our water resources is key to overall 
wellbeing of the people. To progressively attain the human right to water, the County will increase 
investments in rehabilitation, expansion and construction of gravity piped schemes to cater for the 
needs of our expanding population with emphasis on; Water storage/ harvesting and management, 
Urban water supply (Coverage and functionality) and Rural water supply (Coverage and 
functionality).  

1.17.5 Water for production 

The water for production (WFP) involves development and utilization of water resources for 
productive use in crop irrigation, livestock, aquaculture, industries and other commercial uses as 
well as maintenance of the environment and the ecosystem. The County will work with the national 
government and the private sector in the development, distribution and maintenance of bulk water 
infrastructure. During the plan period the County will focus on increasing the provision of water for 
production facilities and increasing the functionality, coverage and utilization of water for 
production through the following interventions: 

 
 
1.17.6 Sanitation  
In Bungoma County, 67 percent of the population has improved sanitation facilities. This percentage 
is 79 in urban areas and 57 percent in rural areas. Overall, half of the population uses an improved 
sanitation facility. Improved sanitation can reduce diarrheal disease by more than a third, and can 
significantly lessen the adverse health impacts of other disorders responsible for death and disease 
among thousands of children in the County. 
 
 

  

ωEstablish new bulk water systems for multi-purpose use and distribution to 
industrial zones

ωProtect and manage water resources and catchment areas

ωIncrease private sector involvement in water for production programmes

ωGazette water reserve areas for large dams

Increase provision of water for 
production facilities

ωEstablish management structures to support water for production facilities

ωRehabilitate and maintain existing water for production facilities

Increase functionality of existing 
water infrastructure

ωStrengthen community based management systems (CBMS) for water for 
production

ωIncrease recovery of water revenues and maintenance costs

ωEngage private sector to manage water for production facilities

Increase utilization of existing 
water for production facilities
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Figure 10: Example of risks associated with water scarcity 

 

Water scarcity is detrimental to the functioning of a modern County Economy, hence the need for accelerated investments in gravity-fed water systems and 
installation of low cost solar pumping systems to boost water abstraction, treatment and supply to users.

Water scarcity 
 Physical risk (too 
little water) or 
 Regulatory risk 

(mandated 
Restrictions) 

Effects at company 
level 

 Aggregate effect of 
individual units on 
entire economy) 

Adjust company 
revenue or earnings 

 Calculate asset 
stranding using e.g. 

discounted cash flow 
modelling 

Potential measures 
for risk management 
 Reduce production 
 Capital expenditure 

Water 
supply/demand ratio 

(physical risk) or 
restricted water use 

(regulatory risk) 

Aggregated effects of 
Individual assets on 

Company 
 

Effects at asset level 
 Physical risk (% 

Production at risk for   
Individual economic unit) 



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 33 

1.17.7 Conformity to the national waste management Bill, 2017. 

During the plan period, the County Government of Bungoma will comply with the National Waste 
Management Bill, 2017 whose key objectives are; to promote waste volarization as an income 
generating venture; to improve the health of all Kenyans by ensuring a clean environment; to reduce 
air pollution and water contamination; to prevent ecological degradation; to promote and ensure 
the effective delivery of waste services; to create an enabling environment for green economy jobs; 
to improve conditions and health of waste pickers, sorters and handlers; to promote waste 
segregation at source and to establish environmentally sound infrastructure and systems for waste 
management. 

1.18 HEALTH ACCESS AND NUTRITION 

! ÃÏÕÎÔÒÙȭÓ ÈÅÁÌÔÈ ÓÔÁÔÕÓ ÉÓ ÁÎ ÉÍÐÏÒÔÁÎÔ ÉÎÄÉÃÁÔÏÒ ÏÆ ÔÈÅ ÌÅÖÅÌ ÏÆ ÄÅÖelopment. To be truly effective, 
we need functional health system that is built upon the foundations of access, quality, prevention 
and early intervention. 

1.18.1 Health Access  

According to District Health Information Systems (DHIS) 2016, the County has a total of 197 health 
facilities: 1 County referral hospital, 1 County hospital, 8 sub County hospitals, 19 health centres, 89 
dispensaries, 60 private clinics and 19 faith based facilities as indicated in table 14.  

Table 14: Health Access 

  Distribution of Functional Health Facilities    

Sub-
County 

County 
Referral 
Hospital 
(Level 5)  

County 
Hospitals 
(Level 4)  

Sub 
County 

(Level 4)  

Health 
centres 

Level 3a)  

Dispensaries 
(Level 2)  

Private 
Clinics  

Faith 
based Total  

  

Bumula  0 0 1 4 8 1 2 16 

Kabuchai  0 0 1 4 9 4 1 19 

Kanduyi  1 0 0 2 8 26 6 43 

Kimilili  0 0 1 1 8 2 1 13 

Cheptais 0 0 1 1 9 4 0 15 

Mt. Elgon 0 0 1 0 9 3 3 16 

Sirisia  0 0 1 1 8 1 3 14 

Tongaren  0 0 1 3 12 6 1 23 

Webuye 
East 

0 0 0 2 7 11 1 21 

Webuye 
West 

0 1 1 1 11 2 1 17 

Total  1 1 8 19 89 60 19 197 

 
 
Bed occupancy within the County ranges between 60% and 92%. Kanduyi Sub-County hosts the 
County level IV hospital located in Bungoma Town. In this regard, the demand for inpatient services 
outweighs the bed capacity resulting in 115% bed occupancy. There is need to expand the bed 
capacity in the County health system using data in table 15 as baseline.  
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Table 15: Bed Capacity 
  Bed Capacity  

Sub-County Beds Baby Cots Total  % Bed Occupancy 

1 Bumula  98 5 103 70%  

2 Cheptais 61 0 61 92%  

3 Kimilili  202 0 202 76%  

4 Kanduyi 472 9 474 115%  

5 Kabuchai 142 2 144 60%  

6 Mt. Elgon 75 0 75 95%  

7 Sirisia 107 13 120 96%  

8 Tongaren 52 0 52 96%  

9 Webuye East 75 0 75 60%  

10 Webuye West 222 24 246 90%  

 Total  1506  50 1556  69.4%(average)  

Source: County Health Department, 2017. 

!ÃÃÏÒÄÉÎÇ ÔÏ 4ÁÂÌÅ ρυȟ ρ ÎÕÒÓÅ ÓÅÒÖÅÓ ςȟφφρ ÐÁÔÉÅÎÔÓȟ ÈÅÎÃÅ ÔÈÅÒÅȭÓ ÎÅÅÄ ÔÏ ÒÅÃÒÕÉÔ ÍÏÒÅ ÈÅÁÌÔÈ ÐÅÒÓÏÎÎÅÌ ÔÏ 
bring the ratio to WHO recommendations of 1:400. 
 
1.18.2 Morbidity 

The top 5 diseases in the County for the financial year 2016/17 as per the DHIS, 2017 are: Malaria, 
Anaemia, Pneumonia, Diarrhoea and Peptic Ulcers. 

1.18.3 Nutritional status  

According to KDHS 2014, Children under 5 years who are stunted (moderate or severe) stand at 
24% against the national 26%. Children under 5 years who are wasted (moderate or severe) (%) 
take up 2% against the national 4%, Children under 5 years who are underweight (%) stand at  9% 
against 11% at the national level. Children under 5 years who are overweight or obese (%) 3% while 
those at the national stand at 4%. 

1.18.4 Immunization coverage 

WHO Recommended Routine Immunizations against tuberculosis, diphtheria, pertussis, tetanus, 
polio, measles, hepatitis B, haemophilus influenza type b, pneumonia/meningitis, rotavirus, and 
rubella. In Bungoma County, 73 percent of children age 12-23 months are fully immunized against 
vaccine preventable childhood diseases against a national average of 68%. The percentage of 
children fully vaccinated is higher for rural areas (71 percent) than for urban areas (59 percent). 
Children whose mothers had secondary or higher education had higher vaccination rates than those 
whose mothers had primary education. Table 15 shows the immunization rates in the County. 

Plate 12: Full Immunization Coverage Rate 

 2013  2014  2015  2016  

Number  % Number  % Number  % Number  % 

Kenya 1,003,358  76 1,128,811  74.0 1,113,188  73.3 1,103,608  76.0 

Bungoma 40,314     60.5 46,262  76.0  44,131 71.3 39,143 70.0 

Source: Economic Survey, 2017. 
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1.18.5 Maternal health care 

WHO recommends a minimum of four antenatal visits. In Bungoma County, almost nine in ten 
mothers received ANC more than once and half of the mothers received ANC at least four times. The 
percentage of women from urban areas (56 percent) who received ANC four or more times was 
higher than those from rural areas (46 percent). In the same reporting period, 50 percent of births 
occurring in the two years preceding the MICS were delivered by skilled personnel. In urban areas, 
63 percent of women were delivered by any skilled attendant while 41 percent in rural areas were 
delivered by any skilled personnel.   

Safe motherhood programmes put emphasis on all women and new-borns receiving a health check 
within two days of delivery. Overall, 60 percent of new-borns received a health check following birth 
while in a health facility or at home. However, urban mothers are more likely to receive these 
services compared to their rural counter-parts.  Post-natal health check for deliveries that happened 
in a health facility was 87% compared to those delivered at home 39%. 

1.18.6 Access to family planning services/Contraceptive prevalence 

Appropriate family planning is important to the health of women and children by: 1) preventing 
pregnancies that are too early or too late; 2) extending the period between births; and 3) limiting 
the total number of children. According to Micro Indicator Clusters 2016, Contraception by women 
currently married or in union is 54 percent with urban and rural areas at (54 and 55 percent, 
respectively). Half of the women age 20-24 years currently married or in union use a method of 
contraception, while the use among older women is over 60 percent for those between age 25 and 
34 years, declining thereafter.  

1.18.7 Bungoma County Health Priorities 

)Î ÏÒÄÅÒ ÔÏ ÁÄÄÒÅÓÓ ÔÈÅ ÐÒÉÍÁÒÙ ÃÁÕÓÅÓ ÏÆ ÐÏÏÒ ÈÅÁÌÔÈ ÁÎÄ ×ÅÌÌÂÅÉÎÇ ÔÈÉÓ ÐÌÁÎ ÅÍÐÈÁÓÉÚÅÓ Á ȬÐÅÒÓÏÎ 
centeredȭ ÁÐÐÒÏÁÃÈȟ ÆÏÃÕÓÉÎÇ ÏÎ ÉÍÐÒÏÖÉÎÇ ÏÖÅÒÁÌÌ Ȭ×ÅÌÌÂÅÉÎÇȭȢ  4ÈÅ #ÏÕÎÔÙ ×ÏÒËÉÎÇ ×ÉÔÈ ÐÁÒÔÎÅÒÓ 
will identify the root causes and tackle unhealthy behaviours by addressing a range of factors and 
empowering individuals and communities to engage with service providers and take control of their 
own health and living environments. Key public health issues such as smoking, alcohol consumption 
ÁÎÄ ×ÏÒËÌÅÓÓÎÅÓÓ ×ÉÌÌ ÂÅ ÁÄÄÒÅÓÓÅÄ ÔÈÒÏÕÇÈ ÔÈÉÓ ÁÐÐÒÏÁÃÈ ÁÓ ÆÁÃÔÏÒÓ ÁÆÆÅÃÔÉÎÇ Á ÐÅÒÓÏÎȭÓ ÁÂÉÌÉÔÙ ÔÏ 
improve their wellbeing.  

With expanding population, the County has seen a period of unprecedented ecological change, with 
dramatic reductions in natural ecosystems and biodiversity and equally dramatic increases in 
people and domestic animals. Never before have so many animals been kept by so many people - 
and never before have so many opportunities existed for pathogens to pass from wild and domestic 
animals through the biophysical environment to affect people causing zoonotic diseases or zoonosis. 
The result has been a worldwide increase in emerging zoonotic diseases, outbreaks of epidemic 
zoonosis as well as a rise in foodborne zoonosis globally, and a troubling persistence of neglected 
zoonotic diseases in poor countries. 

In the medium term, the County in collaboration with the national government and other 
development partners will seek to invest in an ultramodern teaching, research and referral medical 
centre with possible collaborative networks to Kibabii University and National referral hospitals. 
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Figure 11: Pathogen flow at the wildlife-livestock-human interface. 

  
The County health priorities for the medium term would entail measures to promote health and 
wellbeing across all population age groups with focus on starting well, living well and ageing well 
as indicated in figure 12. 

Figure 12: Bungoma Health Priority Matrix 

 
 
 
 
 
 
 
Start well  
Target Group: 
Children aged 0-5 and their 
families living in deprived areas of 
Bungoma. 
Key Objective: 
To give young children the best 
start in life through safe and 
supportive environments 
Key Issues: 
Unintentional injury and minor 
illness, breast-feeding prevalence, 
responsive parenting, aspirational 
parenting, emotional wellbeing, 
and low birth weight babies. 
 
 
 

Live well 
Target Group: 
Adults and families with sedentary 
lifestyles, unemployed adults, and 
lone parents. 
Key Objective: 
To improve health and wellbeing 
through reducing sedentary 
behaviour and improving 
accessibility and knowledge of 
healthy balanced diets. 
Key Issues: 
Sedentary behaviour and inactive 
adults, poor knowledge of healthy 
balanced meals, food poverty, and 
access to healthy food choices, 
emotional wellbeing and low level 
mental ill health 

 
Age well 
Target Group: 
Isolated older adults aged 65+ 
Key Objective: 
To support older people remain 
healthy and independent through 
identification of those at risk of 
emergency admissions, and 
through improved communication 
pathways and collaborative 
working 
Key Issues: 
Falls prevention, choice and control 
at end of life, isolation, loneliness, 
low level mental ill health
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Mental Health affects everyone at all stages of life as shown in Figure 13, yet there is still a lack of 
understanding and stigma associated with it. 
 
Figure 13: Mental Health across the Life Stages 

 
 
 
 
Maternal mental health, postnatal 
care, and effective parenting are key to 
promoting the positive development of 
children and lay the foundations for 
their future, particularly because half 
of life time mental health problems 
have already developed by the age of 
14 years. 
 
 
 
 
Physical activity, social interaction, 
leisure, involvement and awareness all 
contribute to a wider sense of 
×ÅÌÌÂÅÉÎÇ ÁÎÄ ÂÅÌÏÎÇÉÎÇȢ 4ÈÅ Ȭω ×ÁÙÓ 
ÔÏ ÍÅÎÔÁÌ ×ÅÌÌÂÅÉÎÇȭ ÐÒÏÖÉÄÅ ÁÎ 
evidence based framework for 
developing mental wellbeing within 
communities: 
Ɇ #ÏÎÎÅÃÔ 
Ɇ "Å ÁÃÔÉÖÅ 
Ɇ 4ÁËÅ ÎÏÔÉÃÅ 
Ɇ +ÅÅÐ ÌÅÁÒÎÉÎÇ 
As people live longer, problems 
associated with ageing; social 
isolation, physical health problems, 
grief and loss and increasingly the need 
for care and support lead to the 
increasing likelihood of mental health 
problems; especially depression. These 
can lead to poor diet, confusion, falls, 
and increased dependence on care 
services. 
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In the medium term, the County health systems will be strengthened in terms of capacity to offer 
health services, readiness and availability of essential health services/products through; 
Construction of Bungoma County Teaching and Referral hospital; Resourcing, equipping and 
expanding  health facilities; Providing Health insurance to vulnerable groups; Implementing a 
County health and wellbeing strategy; Supporting  and supervising private health care providers; 
Supporting  health regulation, safety and quality; Providing ageing and aged care, and acute  health 
care services and conducting prompt biochemistry and emergency response 

1.19 EDUCATION, SKILLS, LITERACY AND INFRASTRUCTURE 

Education is a fundamental human right enshrined in the constitution of Kenya in recognition of the 
important role it plays in the uplifting the welfare of the citizens. It enhances employment 
opportunities, promote gender equality and enables realization of social objectives such as 
improved rates and survival rates of children. Globalization and sustainable development goals call 
for investment in quality education to equip people with competencies and skills for enhanced 
productivity and competitiveness. 
 
According to the Kenya Integrated Household and Budget Survey (KIHBS) 2015/16, 88.0% of the 
population in the County aged 15 and above can read and write as compared to 80.5% 2011/12. 
This implies that the population has ÔÈÅ ÃÁÐÁÃÉÔÙ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÔÈÅ #ÏÕÎÔÙȭÓ ÓÏÃÉÁÌȟ ÅÃÏÎÏÍÉÃȟ 
environmental and political affairs as well as make informed decisions. The average school size, 
enrolment and teacher-pupil ratio are as indicated in the following tables. 

1.19.1 Pre- School Education 

According to KIHBS 2015/16, the Gross Attendance Ratio (GAR) for pre-primary is 101.5% (male-
97.7% and Female-105.4%) compared to the national average of 94.4% (male-95.4 and female-
93.5%). However, variability exists among rural and urban areas. Table 16 details relevant 
education statistics for pre-school education in the County. 

Table 16: Pre-school Education Statistics 

ECDE Centres and Average School Size 

Schools Enrolment  Average school size 

Public  Private Total Public Private Total Public Private Total  

834  458 1,292 110,335 25,114 135,449 132 55 105 

ECDE Enrolment  and Enrolment  rates  

Enrolment  by gender  Gross Enrolment  Rate(GER) Net Enrolment  Rate(NER) 

Boys Girls Total Boys Girls Total Boys Girls Total  

63,280  72,169 135,449 77.7% 87.9% 82.8% 72.7% 82.4% 77.6%  

ECDE Pupil Teacher Ratios 

Enrolment  Teachers PTR 

Public  Private Total Public Private Total Public Private Total  

110335  25,114 135,449 3,290 1,316 4,606 33.5 19.1 26.3 

Source: KIHBS 2015/16 
 
1.19.2 Primary Education  

According to KIHBS 2015/16, the Gross Attendance Ratio (GAR) for primary education is 113.2% 
(male-116.8% and Female-109.8%) compared to the national average of 107.2% (male-109.0% and 
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female-105.4%). However, variability exists among rural and urban areas. Table 17 details relevant 
education statistics for primary education in the County. 

Table 17: Primary Education Statistics 
Primary Schools and Average School Size 

 Schools Enrolment  Average School Size 

Public Private Total Public Private Total Public Private Total  

Bungoma  730 230 961 480088 39274 519362 657 171 541 

Number of Schools by Accommodation Category  
COUNTY 

 
Public  Private  Total  

Day Boarding Day and 
boarding 

Day Boarding Day and 
boarding 

Day Boarding Day and 
boarding 

Bungoma  685 12 26 167 4 35 852 16 61 
Number of Schools by Gender 

 Public  Private  Total  

Boys Girls Mixed Boys Girls Mixed Boys Girls Mixed 
Bungoma  4 5 714 1 0 205 5 5 919 

Primary Enrolment  and Enrolment  Rates 
 Enrolment  GER NER 

Boys Girls Total Boys Girls Total Boys Girls Totals  
Bungoma  257850 216512 519362 116.9% 117.6% 117.2% 96.0% 95.2% 95.6%  

          
OVCS, Special needs and pupils no desk, Primary 

 
 

Urban/Semi -Urban  Rural  Total  

Streams Overload 
Desk 

OVCS/S 
Needs 

Streams Overload 
Desk 

OVCS/S. 
Needs 

Streams 
 

Overload 
Desks 

OVCS/S 
Needs 

Bungoma  1156 4819 6224 11731 80098 71770 12887 84917 77994 

Primary Pupil -Teacher Ratio by School Status 
 Public  Private  Total Primary  

TSC Total public Total  

Bungoma  57.7 48.4 18.2 43.0 
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Public Primary Schools Text Book Ratios  
 English  Kiswahili  Maths Science Social studies 

Bungoma  2.2 2.4 2.4 3.4 3.3 
Private Primary Schools Text Books Ratios  

 English  Kiswahili  Maths Science Social Studies 

Bungoma  3.4 3.4 3.5 4.8 4.7 
Primary Classrooms  

 Public  Private  Total  
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Bungoma  6725 1912 56 1209 782 20 7934 2694 49 
Primary Pupil toilet  

 Public  Private  

Male PToR Female PToR Male PToR Female PToR 

Bungoma  4571 52 5429 45 859 23 903 22 

Source: KIHBS 2015/16 

1.19.5 Secondary Education 

According to KIHBS 2015/16, the Gross Attendance Ratio (GAR) for secondary education is 66.0% 
(male-67.0% and Female-64.9%) compared to the national average of 66.2% (male-67.2% and 
female-65.2%). However, variability exists among rural and urban areas. Table 18 details relevant 
education statistics for secondary education in the County. 

Table 18: Secondary Education Statistics 

Secondary Schools by School Status and Average Schools Size 

COUNTY 
 

Schools Enrolment  Average school size 

Public Private Total  Public Private Total Public Private Total  
Bungoma  293 13 306 103364 1622 104986 352 126 343 

Number of Schools by Accommodation Status  

COUNTY 
 
 

Public  Private  Total  

Day Boarding Day & 
Boarding 

Day Boarding Day & 
Boarding 

Day Boarding Day & 
Boarding 

Bungoma  52 149 91 2 3 7 54 152 98 
Number of Schools by Gender 

COUNTY 
 

Public  Private  Total  

Boys Girls Mixed Boys Girls Mixed Boys Girls Mixed 
Bungoma  32 47 213 0 2 10 32 49 223 

Secondary Enrolment  and Enrolment  rates  
COUNTY 

 
Enrolment  Gross Enrolment  Rate(GER) Net Enrolment  Rate(NER) 

Boys Girls Total Boys Girls Total Boys Girls Total 
Bungoma  56662 48324 104986 71.9% 60.8% 66.3% 58.2% 50.0% 54.1% 

OVCs, Special needs and pupils no desk, Secondary 
COUNTY 

 
 

Private  Public  Total  
OVCs Special 

Needs 
Desk 

Overload 
OVCs Special 

Needs 
Desk 

overload 
OVCs Desk 

Overload 
Special 

Overload 

Bungoma  572 95 183 11211 733 3880 11783 828 4063 
Secondary Enrolment  by School Status 

COUNTY 
 

Public  Private  Total  

Boys Girls Total  Boys Girls Total  Boys Girls Total  
Bungoma  55974 47390 103364  688 934 1622  1% 2% 2% 

Total Secondary Enrolment by Residence  
COUNTY Urban/Semi -Urban  Rural  Total  

Boys Girls Total Boys Girls Total Boys Girls Total  

Bungoma  8,953 8,162 17,115 47,178 39,711 86,889 56,131 47,873 104,004  



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 41 

Total Secondary Enrolment by Class  
COUNTY Boys Girls  

Form 1 Form 2 Form 3 Form 4 Form 1 Form 2 Form 3 Form 4 
Bungoma  15,895 15,559 14,082 11,126 14,954 13,315 11,707 8,348 

Table 2.19: Teacher by Status  
COUNTY Public  Private  Total  

TSC SMC Total TSC Private Total TSC SMC/Private Total  

Bungoma  2,946 1,745 4,691 0 122 122 2,946 1,867 4,813 
Secondary Pupil -Teacher Ratio by School Status 

COUNTY Public  Private  Total  
TSC TSC + BoM Teachers Total 

Bungoma  35.1 22.0 13.3 21.8 

Source: KIHBS 2015/16 
 
1.19.6 Tertiary Education 

The County has a fully -fledged university - Kibabii which was chartered in 2015. It is located 8.2 Km 
from Bungoma town, along the Chwele-kimilili road. Other major institutions of higher education 
include: MMUST campus, University of Nairobi extramural centre, Sangalo Institute of Science and 
Technology, Matili Technical Training College and Kibabii Diploma Teachers College. In addition, 
the County hosts three Medical training colleges at Webuye, Bungoma and Sichei. 

Table 19: Student Enrolment1 by Sex in Kibabii University, 2015/16 - 2016/17  

Institution  2016/17  2017/18  

Kibabii  
Male Female Total  Male Female Total  

3,610 2,440 6,050 4,314 2,842 7,156 

Source: Economic Survey 2018 

Analysis from Table 19 shows that, overall, the number of enrolment has improved by 
13.25%.Compared to male enrolment which has increased by 2.35%, female enrolment has shown 
a great improvement of 34.4% due to affirmative action that the County has been implementing in 
resource allocation. 

1.19.7 Adult and continuing Education  

Adult education supports the County objective of providing access to quality education for all. It 
helps to expand opportunities for the adult population thereby contributing to improved 
productivity. From Table 20, enrolment in adult education centres declined both at National and 
County level (from 8,376 in 2015 to 7,692 in 2016). The County therefore needs to focus on 
measures to improve the learning and teaching environment in these centres to attract and retain 
adult learners.  

Table 20: Adult Education Enrolment by Sex 
 2015  2016  

 Male Female Total  Male Female Total  

Kenya 102,076  204,152  306,228  85,575  186,194  271,769  

Bungoma  3,189 5,187 8,376 3,049 4,643 7,692 

Source: Economic Survey 2017 

1.19.8 Technical, Vocational Education and Training 

TVET institutions contribute to creation of socio- economic success by producing skills intensive 
human resources.  
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Table 21: Public TVET Institutions 2018 

Category National  Bungoma  

Youth Polytechnics 1,186 90 

Technical and Vocational Colleges 91 4 

National Polytechnics 11 0 

Kenya Medical Training College 65 3 

Total  1,353 97 

Source: Economic Survey 2018. 

The County has 97 TVET institutions. To ensure quality teaching and learning the County will 
implement a comprehensive programme targeting to improve TVET infrastructure, human 
resources and teaching and learning materials. 

1.19.9 Youth Polytechnics 

The KNBS 2014 Basic Education Statistical Year Book provides information on Youth Polytechnics 
in the County as detailed in table 22. 

Table 22: Youth Polytechnics 

S/No  Item  Public  Private  Total  

1. Number of facilities 90 0 90 

2. Trainee enrolment 6081 0 6081  

3. Instructors 391 0 391 

4. Trainee: Instructor ratio  1:16 0 1:16 

Source: County Department of Education, 2018 

The County needs to encourage enrolment in TVET institutions to meet the instructors-trainee ratio 
of 1:60 for artisans and craftsmanship, 1:12 for technologists and 1:3 for engineering courses as 
recommended by Ministry of Higher Education, Science and Technology.  

1.20 SPORTS, CULTURE AND CREATIVE ARTS 

The County has vibrant youthful population with energy and innovative minds that can exploit the 
potential offered in sports, culture and arts. In the medium term, the County shall realize this 
objective by investing in ICT hubs.  

1.20.1 Museums, Heritage and Cultural sites 

The County has a rich history and cultural heritage that can drive future tourism numbers and 
support local economies through establishment of a museum. The existing cultural sites in the 
#ÏÕÎÔÙ ÉÎÃÌÕÄÅȠ 4ÕÌÕÍÂÁ 3ÕÄÉ .ÁÍÁÃÈÁÎÊÁȭÓ ÍÁÕÓÏÌÅÕÍȟ %ÌÉÊÁ ×Á .ÁÍÅÍÅ ÍÁÕÓÏÌÅÕÍȟ 3ÉËÅÌÅ ÓÉÁ 
ÍÕÌÉÁ ÆÏÏÔÐÒÉÎÔÓ ÉÎ 3ÁÎÇÁȭÌÏȟ #ÏÕÎÔÙ ÃÕÌÔÕÒÁÌ ÃÅÎÔÒÅ ÁÔ ÓÁÎÇȭÁÌÏȟ 7ÅÂÕÙÅ #ÕÌÔÕÒÁÌ #ÅÎÔÒÅ ÁÎÄ 
Lumboka fort. 

1.20.2 Talent Academies 

Kenya has one Youth Talent Academy at Moi International Sports centre Kasarani. The County 
through Private Public Partnership arrangement will strive to establish integrated talent academies, 
to offer soccer, volleyball, media and creative arts.   
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1.20.3 Sports facilities  

The County has various sports facilities including; Masinde Muliro at Kanduyi, Namutala at Kimilili, 
Mayuba at Sirisia, Nalondo at Kabuchai, Rai paper at Webuye, Sudi at Nzoia and the high altitude 
centre at Mt. Elgon. In the medium term, the County shall initiate the expansion and modernization 
of Masinde Muliro stadium into a world class sports complex. Other sports facilities will be upgraded 
in phases.  

Plate 13: Artistic impression of the proposed modernization of Masinde Muliro Stadium 

 

 

 

 

 

 

 

 

 

 

1.20.4 Libraries /information documentation centres/ citizens service centres  

The County has Kimilili community library which is under Kenya Library Services as the only public 
library in operation. In the medium term, the County shall work with the national government to 
establish integrated information centres in the County. 

1.21 COMMUNITY ORGANIZATIONS/NON-STATE ACTORS 

1.21.1 Cooperative Societies 

The County has 180 producer cooperative societies and 120 Savings and Credit Co-operative 
Societies (SACCOs).  The County should invest in capacity building of all cooperative societies to 
realize their potential. 

1.21.2 Unions 

Trade unions in the County and associated chapters include: Kenya National Union of Teachers 
(KNUT), Kenya Union of Post Primary Education Teachers (KUPPET), Kenya Medical Practitioners, 
Pharmacists and Dentists Union (KMPDU), Kenya National Union of Nurses (KNUN), Kenya Union 
of Domestic, Hotels, Educational Institutions, Hospitals and Allied Workers (KUDHEIHA), University 
Academic Staff Union (UASU), Union of Kenya Civil Servants (UKCS).  

1.21.3 Public Benefits Organizations (PBOs)  

All PBOs operating in the County are governed by the Public Benefits Organization Act, 2013 and 
they include; 

Community Based Organizations 
Bungoma Civil Society Network 
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Faith Based Organizations 
Women Groups 

1.21.4 Development partners  

Kenya has an expanding network of local, regional and global development partners that 
supplement the development efforts of the national and county governments. Bungoma County 
receives resources in the form of technical know-how, human, money and equipment from its 
development partners who include: International cooperating partners, Community groups, 
Business Community, NGOs, Academia, Media, Professional bodies; Financial Institutions; Research 
Institutions and Regional Development Authorities among others. 

1.22 SECURITY, LAW AND ORDER 

1.22.1 Police stations and posts 

Sustainable development is dependent on responsive and citizen-investor-visitor centered security. 
People and their property must be protected by an elaborate security apparatus that has the support 
of both public authorities and communities. Although the security function is not devolved, the 
County has representation in the County policing board, necessitated by the need to play a role in 
helping to protect lives and property. The County will continue to support efforts to ensure security 
and safety of all residents, investors and visitors by investing in visible policing/enforcement 
services; supporting ÄÅÔÅÃÔÉÖÅȭÓ service; collaborating with crime intelligence service and 
promoting community protection and security services.  

 

 
 
 

1.22.2 Types and Number of Courts 

The County has one high court in Bungoma. There are magistrate courts in Bungoma, Webuye, 
Kimilili and Sirisia. The Kenyan judiciary has put in place mechanisms to promote alternative 
dispute resolution. 

1.22.3 Prisons and Probation services 

There is one male prison in Bungoma town. There is no female prison in the County. Female 
offenders/ inmates are incarcerated at Kakamega female prison.  

1.22.4 Public prosecution offices 

The County has public prosecution offices at Bungoma, Webuye, Kimilili and Sirisia towns. In 
addition, the public can access public prosecution services in all County headquarters and at the 
main offices in Nairobi. 

1.22.5 Community policing activities  

The County has embraced and is implementing the Nyumba Kumi initiative as a community based 
security and safety practice. The success of this strategy depends on an elaborate network of 
informers, strong partnerships with security agencies, communication and transport equipment.  

  

Joint efforts between National and the County government should be pursued to establish or 

upgrade existing security installations, with a special focus on infrastructure, personnel, 

communication logistics, transportation and modern equipment. 
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1.22.6 Immigration facilities  

The County has a one stop immigration facility at Lwakhakha that handles cross- border human and 
trade traffic . The County immigration office located in Bungoma town supplements the services 
offered by the regional immigration offices in Kisumu and Nairobi. Currently in Kenya, we have the 
electronic passport (e-passport).  

1.23 THE BLUE ECONOMY 

The blue economy has diverse components, including traditional ocean industries such as fisheries, 
tourism, and maritime transport and emerging activities, such as offshore renewable energy, 
aquaculture, seabed extractive activities, and marine biotechnology and bio prospecting. In order to 
qualify as components of a blue economy, as it is understood here, activities need to: provide social 
and economic benefits for current and future generations; restore, protect, and maintain the 
diversity, productivity, resilience, core functions, and intrinsic value of marine ecosystems and be 
based on clean technologies, renewable energy, and circular material flows that will reduce waste 
and promote recycling of materials. 

1.23.1 Transition to Blue Economy 

As a County, we can invest in training our human resources in blue economy related sectors such as 
fisheries, coastal and maritime tourism, marine bio-technology and bio-prospecting, extractive 
industries (non-living resources), desalination, maritime transport, ports and related services, 
shipping and ship building, waste disposal management. Supporting activities of the blue economy 
include; ecosystem-based management, carbon-sequestration (blue carbon) and prudent financial 
mechanisms. 

1.24 THE DIGITAL/ KNOWLEDGE ECONOMY  

Future investments should emphasize knowledge based economy as a driver of economic 
transformation, as complementary to the industrial sector based economies. Knowledge based 
economy is not resource intensive as indicated in Table 23. 

 Table 23: Knowledge Based Economy 

FEATURE INDUSTRIAL ECONOMY IDEA ECONOMY 

Raw materials Natural Resources, Labour: 
Capital 

Ideas  

Customer focus Mass Production  Mass customization based on information 
technology and product design  

Organization Large Corporations, 
Economies of Scale  

Entrepreneurs, Small Scale, Free Agents, Networks  

Success factor Labour; Quality; Low Cost 
Stability; Control  

Talent Speed, Innovation Flexibility; Customization  

 

A vibrant ideas/ knowledge economy can best be sustained by investments in information, 
communication and technology that support innovation.  Online trade of goods/services commonly 
known as e-commerce e.g. music streaming is now a bigger driver of global growth than traditional 
products i.e. oil. The enablers of digital economy are: Quality of digital infrastructure and the level 
of trust users have in such services. 
The County can realise a digital economy through investing in digital literacy through government-
led education campaigns, celebrities advocating use of digital services and trusted larger businesses 
taking services online or partnering with small tech start -ups.  
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CHAPTER TWO: 

LINKAGES WITH OTHER PLANS 

2.0 CHAPTER OVERVIEW 

he chapter details how this CIDP is linked with other Plans namely: The Kenya Vision 2030 
and its medium term Plans, the Kenya Constitution, Sustainable Development Goals (SDGs), 

African agenda 2063, County sectoral Plans, Urban, Town and Municipality Plans within the County 
ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ ÎÁÔÉÏÎÁÌ ÇÏÖÅÒÎÍÅÎÔȭÓ "ÉÇ &ÏÕÒ ÁÇÅÎÄÁȢ 4ÈÅ ÃÈÁÐÔÅÒ ÁÌÓÏ ÐÒÅÓÅÎÔÓ ÓÔÒÁÔÅÇÉÅÓ ÔÏ 
eliminate duplication of efforts and promotion of further integrations of the mentioned plans. 

2.1 LINKAGE OF CIDP WITH OTHER DEVELOPMENT PLANS 

For the County Integrated Development Plan to be all inclusive there is a need to link it with other 
plans including international conventions.  

2.1.1 CIDP Linkage with Kenya Vision 2030 and Medium Term Plans  
Vision 2030 is anchored on three key pillars: Economic; Social; and Political. Each pillar has a clearly 
set out objectives. The Economic Pillar seeks to attain a growth rate of 10% per annum on average 
with respect to the Gross Domestic Product (GDP). It also aims to sustain that growth till 2030. The 
sectors that have been prioritized under this pillar include: Infrastructure; Tourism; Agriculture; 
Trade; Manufacturing; Business Process Outsourcing and Information Technology, and Financial 
services.  

The objective of the Social Pillar is to invest in the people of Kenya in order to improve the quality 
of life for all Kenyans by targeting a cross-section of human and social welfare projects and 
programmes. The sectors prioritized under this pillar include; Education and Training; Health, 
Environment; Housing; Gender, Children and Social Development; Labour and Employment; Youth 
and Sports.  

The Political Pillar envisions a democratic system that is issue based, people centered, results 
ÏÒÉÅÎÔÅÄ ÁÎÄ ÉÓ ÁÃÃÏÕÎÔÁÂÌÅ ÔÏ ÔÈÅ ÐÕÂÌÉÃȢ 4ÈÅ ÐÉÌÌÁÒ ÉÓ ÁÎÃÈÏÒÅÄ ÏÎ ÔÒÁÎÓÆÏÒÍÁÔÉÏÎ ÏÆ +ÅÎÙÁȭÓ 
political governance across five strategic areas; the rule of law ɀ the Kenya Constitution 2010; 
Electoral and political processes; Democracy; Public Service delivery; Transparency and 
accountability Security, peace building and conflict management.  

The third Medium Term Plan 2018-2022 will aim to achieve accelerated, high, inclusive, broad 
based and sustainable social economic transformation. The plan will ÔÁÒÇÅÔ ÔÏ ÁÃÈÉÅÖÅ ÔÈÅ Ȱ"ÉÇ &ÏÕÒȱ 
priority targets which include: supporting value addition; promoting initiatives that guarantee food 
security and nutrition to all Kenyans; promote universal health coverage and invest in affordable 
new housing units. The plan will take into account climate change impacts, and meeting the 17 
Sustainable Development Goals (SDGs) and the goals of African Union Agenda 2063.  

The County Integrated Development Plan contains policies, programmes and projects including 
legal and inÓÔÉÔÕÔÉÏÎÁÌ ÒÅÆÏÒÍÓ ÔÈÁÔ ×ÉÌÌ ÓÕÐÐÌÅÍÅÎÔ ÎÁÔÉÏÎÁÌ ÇÏÖÅÒÎÍÅÎÔ ÅÆÆÏÒÔÓ ÔÏ ÁÃÈÉÅÖÅ ÔÈÅ Ȱ"ÉÇ 
&ÏÕÒȱ ÁÇÅÎÄÁȢ 4ÈÅ #)$0 ςπρψ-2022 will build on gains made so far in key sectors of the economy 
including completing projects initiated during the first CIDP and the Second MTP. It will target not 
only at increasing the level of investment but also enhancing the productivity of investment, as well 
as raising productivity in all sectors of the economy.  

2.1.2 CIDP Linkage with Constitution of Kenya 2010  
The Fourth Schedule of the Constitution of Kenya (2010) clearly sets out the function that will be 
carried out by the National government and that which will be carried out in the County 
governments. In view of this the CIDP is drawn from the fourth schedule of the Constitution.  
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The national government has since 2010 enacted Acts of parliament to address the issues of 
devolution. The main Acts include; Urban Areas and Cities Act, 2011; County Governments Act, 
2012; The Transition to Devolved Government Act, 2012; The Intergovernmental Relations Act, 
2012 and The Public Finance Management Act, 2012. These Acts have in effect operationalized the 
County governments. 

The PFM Act 2012 provides for effective and efficient management of public resources. Section 126 
of the Act obligates each County government to prepare an integrated development plan that 
includes strategic priorities for the medium term that reflect the County government's priorities 
and plans, a description of how the County government is responding to changes in the financial and 
economic environment; and, programmes to be delivered. It is against the provisions of the PFM Act 
of 2012 as referred to above that this CIDP has been developed.  

2.1.3 Linkage with the National Spatial Plan (NSP) framework 
The NSP is a thirty -year plan that covers the whole country and is aimed at balancing development 
across the country. Land is a limited resource with many competing land uses. The vision of the plan, 
in keeping with the Constitution and National Land Policy, is optimal productivity, sustainability, 
efficiency and equitability in the use of land in Kenya and the territorial space. The aim is to provide 
strategies and policies for sustainable exploration of the huge potential the country possesses in 
areas such as agriculture, tourism, energy, water, fishing and forestry. It also aims to address the 
issue of regional inequalities. 

The NSP is expected to link different activities within the national space through integrated planning 
and create order for national development by giving spatial dimension to various national economic 
ÓÅÃÔÏÒ ÐÏÌÉÃÉÅÓȟ ÔÈÕÓ ÒÅÄÕÃÉÎÇ ÔÈÅ ×ÁÓÔÁÇÅ ÏÆ +ÅÎÙÁȭÓ ÌÉÍÉÔÅÄ ÒÅÓÏÕÒÃÅÓ ÉÎ ÌÉÎÅ ×ÉÔÈ ÔÈÅ ÁÓÐÉÒÁÔÉÏÎÓ 
of Kenya Vision 2030. 

In view of this, the County Government has developed a County Spatial Plan that is intended to serve 
as a broad-based and indicative framework for development coordination. It represents shared 
strategic direction regarding the spatial organization of the County as a whole, and relies on the 
agency of the adopted spatial structure in engendering sustainable growth and development of the 
County. 

2.1.4 Linkage to the Green Economy Strategy and Implementation Plan (GESIP) 
The strategy and its implementation plan focuses on overcoming the main binding socio-economic 
constraints towards the achievement of the Kenya vision 2030. It targets multiple challenges 
including infrastructure gaps, food insecurity, environmental degradation, climate change and 
ÖÁÒÉÁÂÉÌÉÔÙȟ ÐÏÖÅÒÔÙȟ ÉÎÅÑÕÁÌÉÔÙ ÁÎÄ ÕÎÅÍÐÌÏÙÍÅÎÔȢ )Ô ×ÉÌÌ ÇÕÉÄÅ +ÅÎÙÁȭÓ ÔÒÁÎÓÉÔÉon to a sustainable 
path in five thematic areas, namely; sustainable infrastructure development; building resilience; 
sustainable natural resources management; resource efficiency; and social inclusion and 
sustainable livelihood. Implementation of GESIP will be guided by a set of principles meant to boost 
sustainable consumption and production, namely: equity and social inclusion; resource efficiency; 
Polluter-Pays-Principle; precautionary principle; good governance; and public participation. This 
will cont ribute to the national implementation of the Paris Agreement on climate change and the 
attainment of the Sustainable Development Goals. 

Transitioning to a green economy requires significant resources in terms of finance, investment, 
technology and capacity building. Therefore, integration of GE in the planning and budgeting 
processes is crucial at both the national and County level for successful implementation of GESIP. 

2.1.5 Agenda 2063 of the African Union 
Africans of diverse social formations and in the $ÉÁÓÐÏÒÁ ÁÆÆÉÒÍÅÄ ÔÈÅ !5 6ÉÓÉÏÎ ÏÆ ȰÁÎ ÉÎÔÅÇÒÁÔÅÄȟ 
prosperous and peaceful Africa, driven by its own citizens and representing a dynamic force in the 
ÉÎÔÅÒÎÁÔÉÏÎÁÌ ÁÒÅÎÁȱ ÁÓ ÔÈÅ ÏÖÅÒÁÒÃÈÉÎÇ ÇÕÉÄÅ ÆÏÒ ÔÈÅ ÆÕÔÕÒÅ ÏÆ ÔÈÅ !ÆÒÉÃÁÎ ÃÏÎÔÉÎÅÎÔȢ &ÕÒÔÈÅÒȟ ÔÈÅÙ 
reaffirmed the relevance and validity of the OAU/AU 50th Anniversary Solemn Declaration.  
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The converging voices of Africans of different backgrounds, including those in the Diaspora have 
painted a clear picture of what they desire for themselves and the continent in the future. From 
these converging voices, a common and a shared set of aspirations have emerged:  

a) A prosperous Africa based on inclusive growth and sustainable development;  
b) An integrated continent, politically united, based on the ideals of Pan Africanism and the 
ÖÉÓÉÏÎ ÏÆ !ÆÒÉÃÁȭÓ 2ÅÎÁÉÓÓÁÎÃÅȠ  

c) An Africa of good governance, respect for human rights, justice and the rule of law;  
d) A peaceful and secure Africa;  
e) An Africa with a strong cultural identity, common heritage, values and ethics;  
f) An Africa whose development is people-driven, relying on the potential of African people, 

especially its women and youth, and caring for children; and  
g) Africa as a strong, united, resilient and influential global player and partner.  

The aspirations reflect the desire of Africans for prosperity and well-being, for unity and integration, 
for a continent of free citizens and expanded horizons, with freedom from conflict and improved 
human security. They also project an Africa of strong identity, culture and values, as well as a strong 
and influential partner on the global stage making equal, respected contribution to human progress 
and welfare. 

The aspirations embed a strong desire to see a continent where women and the youth have 
guarantees of fundamental freedoms to contribute and benefit from a different, better and dynamic 
Africa by 2063, and where women and youth assume leading roles in growth and transformation of 
African societies. The County government through this plan will develop strategies that are in line 
wi th the Africa 2063 agenda. 

2.1.6 Linkage with the Sustainable Development Goals 
The Sustainable Development Goals (SDGs) are a set of 17 goals, the world will use over the next 15 
years to end extreme poverty, fight inequality and injustice, and fix climate change.  Formed through 
extensive consultation with all levels of society, the SDGs are a comprehensive development plan to 
leave no person behind. 

As the excerpt from the 2030 Agenda describes, the SDGs and targets are aspirational and global 
with each government called to:  

a) Decide how the SDGs should be incorporated into national/County planning processes, 
policies and strategies; 

b) Set their own national/County targets guided by the global level of ambition, but taking into 
account national/County circumstances; and  

c) In the implementation of the Agenda build on existing commitments and in accordance with 
international human rights standards for the full benefit of all.  

 
In view of this, the County government will undertake the following steps in addressing the post 
2015 agenda:  

a) Review existing strategies and plans and identifying areas for change: To scan and 
detail the landscape of existing strategies and plans at the national, sub-national and local 
levels and then compare against the global SDGs and targets to identify gaps and provide the 
basis for recommending areas for change;  

b) Making initial recommendations to the leadership of the County government: for 
ÁÄÄÒÅÓÓÉÎÇ 3$' ÇÁÐÓ ÉÎ ÅØÉÓÔÉÎÇ ÓÔÒÁÔÅÇÉÅÓ ÁÎÄ ÐÌÁÎÓ ×ÈÉÌÓÔ ÒÅÃÏÇÎÉÚÉÎÇ ÔÈÁÔ ÔÈÅ 3$'Ó ȰȣÁÒÅ 
integrated and indivisible and balance the three dimensions of sustainable development: the 
ÅÃÏÎÏÍÉÃȟ ÓÏÃÉÁÌ ÁÎÄ ÅÎÖÉÒÏÎÍÅÎÔÁÌȢȱ  
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c) Set County-relevant targets: for County-adapted and inclusive SDGs that are achievable, 
yet ambitious 

d) Formulate strategy and plans using systems thinking: to incorporate the 
recommendations and the insights from the above steps into strategies and plans and 
matching ambition and commitments with resources and capacities; and 

e) Appoint at least one officer to serve as the Count ÙȭÓ 3$'Ó ÃÈÁÍÐÉÏÎ 

The goals and targets of the new agenda will be in line with the Vision 2030, which undergoes review 
every 5 years and is the national blueprint that defines the strategies and programs that will 
translate into efficient, effective, and responsive actions achievable. An information management 
system will support performance and monitoring and reporting of results. 

The County Government will create opportunities for real dialogue between people about the 
implementation of the Post-2015 agenda, especially marginalized and excluded groups and 
authorities at the County and national levels by institutionalizing dialogue structures, such as 
debates ɀ at parliamentary and the County assembly, and also within communities; and 
national/County conferences ɀ to discuss implementation and share best practices; public forums; 
and meetings with key national/County decision makers. 

Linkage with the National Government Big Four Agenda 

The national government has identified four high impact agenda that will be pursued in the next five 
years (2018-2022) which coincides with this plan period. The big four agenda entails; Food security 
and improved nutrition, Universal health coverage, raising the share of Manufacturing sector to 
15% of GDP and delivering at least 500,000 affordable Housing units by 2022. The two levels of 
government will develop collaborative strategies to realize the intended objectives of this agenda. 
Within this plan, the County government has outlined a number of projects/programmes, initiatives 
and policies with a focus on the big four agenda.  

4ÈÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÔÈÅ Ȱ"ÉÇ &ÏÕÒȱ ×ÉÌÌ ÃÏÎÔÒÉÂÕÔÅ ÔÏ ÂÒÏÁÄ ÂÁÓed inclusive economic growth, 
foster job creation and reduction of poverty and inequality 

Linkage with the New Urban Agenda 

The New Urban Agenda intends to create inclusive and sustainable cities and human settlements 
that are safe, healthy, accessible, affordable and resilient to foster prosperity and quality life for all. 
It aims to achieve cities and human settlement where all people are able to enjoy equal rights 
opportunities and fundamental freedoms. This Plan provides an elaborate guide on how our urban 
areas should be planned and supported to deliver sustainable livelihoods including measures for:  

a) Fulfill ing their social functions 
b) Being participatory, promoting civic engagement, enhancing social and inter-generational 

interaction and fostering social cohesion 
c) Achieving gender equality and effective participation and equal rights in all fields 
d) Fulfill ing their territorial functions across administrative boundaries 
e) Protecting, conserving, restoration and sustainable use of ecosystem, water, natural habitats 

and bio-diversity . 
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CHAPTER THREE 

REVIEW OF IMPLEMENTATION OF THE PREVIOUS CIDP 

3.0 OVERVIEW OF THE CHAPTER 

he chapter provides a summary review of the implementation of the first CIDP (2013-2017), 
including global and national issues that may have or will influence future programme 

implementation and performance. The Chapter concludes with a discussion of major challenges, 
lessons learnt and recommendations that will inform programming for this plan. 

3.1 ANALYSIS OF GLOBAL SCENARIO  

Global Economy 
The global economy is estimated to have expanded by 3.6 per cent in 2017 compared to a revised 
growth of 3.1 per cent in 2016. The United States of America recorded a growth of 2.2 per cent in 
2017 compared to 1.5 per cent in 2016, mainly due to increase in household income that supported 
private consumption and investments. In China, real Growth Domestic Product (GDP) was boosted 
by fiscal support and recovery in exports to grow by 6.8 per cent in 2017 compared to 6.7 per cent 
in 2016. 

The Sub-3ÁÈÁÒÁÎ !ÆÒÉÃÁȭÓ ÒÅÁÌ ÇÒÏÓÓ ÄÏÍÅÓÔÉÃ ÐÒÏÄÕÃÔ ÉÓ ÅÓÔÉÍÁÔÅÄ ÔÏ ÈÁÖÅ ÇÒÏ×Î ÂÙ ςȢφ ÐÅÒ ÃÅÎÔ ÉÎ 
2017 compared to 1.5 per cent growth registered in 2016, due to mainly increase in oil exports. 
Global inflation was estimated at 3.1 per cent in 2017 compared to 2.8 per cent recorded in 2016 
partly attributed to increase in oil prices. World trade grew by 4.8 per cent in 2017 compared to 2.6 
per cent in 2016 as result of recovery in global manufacturing occasioned by increased investments. 
Global unemployment rate stood at 5.6 per cent in 2017. 

Sustainable Development Goals (SDGs) 
During the implementation of the first CIDP, the global community adopted the Sustainable 
Development Goals (SDGs). As a County, we shall seek to mainstream the SDGs in our development 
programming. The medium term, focus will be to achieve the SDGs for universal household access 
to drinking water and electricity.  

Impact of Brexit  
)Î ςπρφȟ "ÒÉÔÁÉÎ ÖÏÔÅÄ ÔÏ ÌÅÁÖÅ ÔÈÅ %ÕÒÏÐÅÁÎ 5ÎÉÏÎȟ Á ÓÃÅÎÁÒÉÏ ÔÈÁÔ ÉÓ ÌÉËÅÌÙ ÔÏ ÉÍÐÁÃÔ +ÅÎÙÁȭÓ ÔÒÁÄÅ 
and financial interests. Bungoma County in conjunction with the national government should set in 
motion plans for Post-Brexit trade arrangements to avoid shocks to fresh produce exporters (coffee 
and tea) and likely fall in official development assistance. Britain is the second largest export market 
ÆÏÒ +ÅÎÙÁȭÓ ÆÒÅÓÈ ÐÒÏÄÕÃÅȢ )Î ÁÄÄÉÔÉÏÎȟ ÔÈÅ %5 ÄÅÖÅÌÏÐÍÅÎÔ ÁÓÓÉÓÔÁÎÃÅ ÔÏ +ÅÎÙÁ and by extension 
Bungoma County might fall because of Brexit. This plan takes cognizance of these developments and 
proposes measures to strengthen our fresh produce production systems as well as diversification 
of export markets in order to cushion our farmers from any negative impacts of Brexit.  

3.2 ANALYSIS OF LOCAL/ NATIONAL SCENARIO 

Economic environment 
+ÅÎÙÁȭÓ ÅÃÏÎÏÍÙ ÉÓ ÅÓÔÉÍÁÔÅÄ ÔÏ ÈÁÖÅ ÅØÐÁÎÄÅÄ ÂÙ τȢω ÐÅÒ ÃÅÎÔ ÉÎ ςπρχ ÃÏÍÐÁÒÅÄ ÔÏ Á ÒÅÖÉÓÅÄ 
growth of 5.9 per cent in 2016. The slowdown in the performance of the economy was partly 
attributable to uncertainty associated with a prolonged electioneering period coupled with adverse 
effects of weather conditions. Performance across the various sectors of the economy varied widely, 
with Accommodation and Food services; Information and Communication Technology; Education; 
Wholesale and Retail trade; and Public Administration registering accelerated growths in 2017 
compared to 2016. On the other hand, growths in Manufacturing; Agriculture, Forestry and Fishing; 
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and Financial and Insurance decelerated significantly over the same period and therefore dampened 
the overall growth in 2017. 

Annual average inflation rate rose to 8.0 per cent in 2017 compared to an average of 6.3 per cent in 
2016. This was mainly due to significant increase in oil and food prices. 

During the first CIDP period 2013 ɀ 2017, gross domestic products (GDP) averaged at 5.2%. The 
2017 GDP grew at 4.9% down from an estimated 5.8% due to a combination of domestic and 
international constraints. Domestic constraints include the 2017 general elections, which might 
inept investments. International constraints include disruptive geopolitical events such as Brexit 
and nationalistic tendencies, including waves of migrations from volatile regions into the European 
Union (EU) and other areas deemed stable, which are likely to translate to reduce foreign 
investments to emerging economies.  

!ÃÃÏÒÄÉÎÇ ÔÏ ÔÈÅ ÅÃÏÎÏÍÉÃ ÉÎÔÅÌÌÉÇÅÎÃÅ ÕÎÉÔ ɉ%)5Ɋ ÏÆ ÔÈÅ 7ÏÒÌÄ "ÁÎËȟ +ÅÎÙÁȭÓ '$0 ÇÒÏ×ÔÈ ×ÉÌÌ 
remain robust between 2017 and 2021 averaging a 5.8%. This will be due to sustained expansion 
in consumer services, urbanization, EAC integration, structural reforms and investment in 
Agriculture. This plan prioritizes investments that will tap into the GDP value and take advantage of 
expanding markets for the benefit of the local people.  

Standard Gauge Railway (SGR) 

During the period under review, the National Government embarked on the construction of the SGR, 
which by close of 2017 is operational between Nairobi and Mombasa. In the medium term the SGR 
will be extended to Kisumu and eventually to the border town of Malaba (Phase 2A Nairobi 
Naivasha, Phase 2B Naivasha to Kisumu, Phase 2C Kisumu ɀ Malaba). The passage of the SGR in the 
region will bring with  it immense economic benefits including reduced journey times to 
destinations, reduced vehicle operating costs, direct employment to local workers, efficient cross 
border trade and reduced costs of roads maintenance. As a County, we need to develop an elaborate 
plan to leverage on the SGR benefits.  

3.3 ANALYSIS OF REVENUE STREAMS 

The County Government of Bungoma in the last four years received a total allocation of Kenya 
shillings 40,855,350,331 composed of transfers from the central government as well as local 
revenue and AIA as indicated in table 24. Over, the period, there has been a slight increase in the 
receipts with a percentage increase of 21%, 9.1%, 6.4% and 5.8% in  2014/15, 2015/16, 2016/17 
and FY 2017/18 respectively. 

 Table 24: Revenue Streams 

Revenue 
Budget 

estimates for 
2013 -14  

Budget 
estimates  
2014 -15 

Budget 
estimates  
 2015 -16 

Budget 
estimates  
 2016 -17  

Budget 
estimates  
2017 -18 

Transfers 
from Central 
Government  

6,180,666,881 7,194,783,986 7,771,671,643 8,275,726,962 8,758,000,000 

Actual Local 
Revenue And 
AIA Collected 

182,633,025 504,623,642 630,988,486 661,588,149 694,667,557 

Total Revenue  6,363,299,906  7,699,407,628  8,402,660,129  8,937,315,111  9,452,667,557  

Source: Bungoma County Revenue Directorate, 2017 

There was a remarkable increase in absorption rate after having realized a paltry 51% in 2013/14 
FY as compared to 70% and 80% in FY 2014/15 and 2015/16 respectively. Table 25 highlights the 
sector specific expenditure analysis with indication on their performance. 
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Table 25: Expenditure Analysis by Sector/Subsector 

No. 
Description/ ministry/  

Department  

Amount 
budgeted in 

financial year 
2013/14  

Actual 
expenditure in 

fy 2013/14  

Amount 
budgeted in 

financial year 
2014/15  

Actual 
amount 

expenditure 
in fy 2014/15  

Amount 
budgeted in 

financial year 
2015/16  

Actual amount 
expenditure in 

fy 2015/16  

A
b

so
rp

ti
o

n
 r

a
te

s
 f
y
 

2
0
1

3
/1

4
 

A
b

so
rp

ti
o

n
 r

a
te

s
 f
y
 

2
0
1

4
/1

5
 

A
b

so
rp

ti
o

n
 r

a
te

s
 f
y
 

2
0
1

5
/1

6
 

 Agriculture, livestock, 
fisheries and co-op 
development 

799,481,316 352,672,398 1,123,717,400 649,130,255 823,199,417 723,397,449 44% 58% 88% 

 Tourism, Forestry, 
environment and natural 
resource 

124,836,620 50,801,949 515,746,504 168,385,017 355,629,777 315,732,674 41% 33% 89% 

 Roads and Public works 889,446,125 179,356,352 1,783,749,913 851,188,756 1,010,729,777 937,241,281 20% 48% 93% 
 Education, Youth and 

Sports 
567,420,724 291,481,643 1,056,335,684 559,585,310 770,588,974 604,269,883 51% 53% 78% 

  Health  1,887,817,886 883,709,590 1,827,894,900 1,589,670,240 2,042,129,213 1,533,967,824 47% 87% 75% 
 Trade, energy and 

industrialization  
203,535,800 70,155,141 902,619,261 488,314,242 236,178,645 181,553,794 34% 54% 77% 

 Gender, Culture 285,542,281 94,766,630 305,953,790 198,185,435 147,491,331 89,638,291 33% 65% 61% 
 Land, Urban and Physical 

Planning  
767,957,600 749,656,666 - - 249,642,995 203,642,153 98% 0% 82% 

 County Assembly 970,451,624 527,403,594 643,514,524 697,034,292 730,553,237 713,054,762 54% 108% 98% 
 Housing and Sanitation - - 35,970,000 - 67,631,515 42,288,251 0% 0% 63% 
 Finance and Planning - - 1,051,167,317 1,058,036,626 2,686,656,390 2,083,808,080 0% 101% 78% 
 County Public Service 54,255,000 55,554,123 71,943,678 52,326,144 38,484,295 36,386,834 102% 73% 95% 
 Governors 318,322,084 212,601,390 231,924,730 222,995,440 369,513,589 340,593,856 67% 96% 92% 
 $Ⱦ'ÏÖÅÒÎÏÒȭÓ ÏÆÆÉÃÅ - - - - 46,330,642 41,159,625 0% 0% 89% 
 Public Administration 782,454,783 472,297,707 705,426,050 628,387,973 393,235,399 357,137,217 60% 89% 91% 
 Sub County 

Administration  
- - - - 33,000,000 25,991,845 0% 0% 79% 

 County Secretary - - - - 52,700,000 47,224,212 0% 0% 90% 
 TOTALS 7,651,521,843  3,940,457,184  10,255,963,750  7,163,239,730  10,053,695,196  8,277,088,031  51%  70%  82%  
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3.4 KEY OUTCOMES 

The realization of the goals set in the Bungoma County Integrated Development Plan 
2013-2017 as envisioned by the citizenry was achieved despite the challenges 
encountered. The progress made and results attained have been captured sector wise as 
indicated in the foregoing analysis.  
 

Agriculture 

Since the on-set of devolution, the agriculture sector has consistently provided support 
to needy farmers (subsidized fertilizers and seeds), including mechanized services as 
well as extension services.  

These efforts in addition to other programmes such as agro-processing (coffee milling 
plants at Musese and Chesikaki, Chwele Poultry Slaughter House and an Oil palm 
processing plant at Lwakhakha) etc. coupled with the continuous strengthening of 
management and adoption of best practices will contribute to the desired  outcomes 
which include; increased productivity per acre (for both crops and livestock), reduced 
incidences of  food insecurity, increased incomes for farming communities and a 
remarkable decrease in farm input costs per acre. 

Plate 14: Sample of Tissue Culture 
Bananas 

  

Plate 15: Yalusi women Group in a 
Green House

 
 
 
 
 
 
 
 
 
 
 

Emerging Issues 

a) .ÁÔÉÏÎÁÌ 'ÏÖÅÒÎÍÅÎÔ Ȭȭ"ÉÇ &ÏÕÒ !ÇÅÎÄÁȭȭ ÏÎ Food security and improved 
nutrition.  

b) Frequent droughts, floods and outbreak of pests and disease due to climate 
change thus reducing rain fed agriculture. 

c) Over-subdivision of land into small uneconomic units and unutilized land in 
some parts of the country. 

d) Low agricultural productivity due to low application of modern technology and 
innovation, inadequate capital and demand-driven research.  

e) Weak implementation of policies, strategies, standards and regulations in the 
sector 

f) Low and declining soil fertility due to poor farming methods and continuous 
cultivation. 

g) Inadequate storage facilities and proper handling of farm produce has led to 
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increased losses during pre and post-harvest. 
h) Reduced farm income due to multiplicity of taxes by the national and County 

governments. 
i)  Inadequate and poorly organized market access and marketing infrastructure. 
j)  High cost of farm inputs making them unaffordable to farmers. 
k) Poor infrastructural network in the rural areas increasing the cost of 

transportation. 
l)  Increased inequality on resource access, ownership and control at household 

level and in agricultural value chain. 
m) Inadequate data for policy planning and development 
n) Poor succession management from old to young farmers 
o) Weak monitoring and evaluation system. 

Education 

The sector investments contributed towards improving the teaching/learning 
environment in both ECDE and VTCs through measures such as construction of 
infrastructure facilities, recruitment of ECDE teachers and instructors, undertaking 
Quality assurance and standards in ECDE centres.   

This led to an increase in enrolment in vocational training centres translating to more 
youths acquiring skills for empowered and productive lives. Enrolment of children in 
ECDE also increased leading to a higher transition rate to primary schools. 

Plate 16: TVET students utilizing 
Labouratory equipment 

 

 
Plate 17: Kibabii University 
Administration Block 
 

 

Emerging Issues 

The need to strengthen collaboration between the two levels of government in the 
provision of education resources in an effective and efficient manner; 
Emergence of priority sectors in the economy such as oil, gas and mineral and the Blue 
Economy which require specialized skills for exploitation and management; 
Increase in illiteracy levels amongst adult population due to relapsing; and 
Lack of adequate capacity in TVET institutions after full realization of 100% transition 
rate in secondary school. 
Increasing performance ɀ linkages between levels of educational attainment and other 
sectors as indicated by figure 14. 
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Figure 14: Linkages between education and other sectors 

Health 

Investments in the sector focused on resourcing, equipping and expanding  health 
facilities; providing Health services support to vulnerable groups; supporting  and 
supervising private health care providers; promoting  health regulation, safety and 
quality; providing ageing and aged care services, and acute  health care services and 
conducting prompt biochemistry and emergency response. These measures including 
support from National Government and development partners enhanced the capacity and 
visibility of the sector services to the public. 

The programmes accomplished enhanced accessibility, availability and capacity of health 
services. In addition, a strong foundation has been laid to support more productive lives 
and low costs for medical services, as well as a reduction in average distance to nearest 
health facility and in referral cases. In general, all the health indicators have since 
improved as a result of the initiatives pursued during the plan period. These outcomes 
are highlighted in table 26 

Table 26: County Health Indicators 

Indicator  
Situation in 

2014  
Situation in 

2017  

Fertility and Family Planning  
Total fertility rate (number of children per woman) 5 4 
Current use of any method of family planning (% of currently married 
women age 15-49) 

56 70 

Current use of any modern method of family planning (% of currently 
married women age 15-49) 

54 65 

Maternal and Child Health  
Maternity care  
Pregnant women who received antenatal care from a skilled provider1 
(%)  

98 98.5 

Pregnant women who received 4+ ANC visits (%) 50 70 
Births assisted by a skilled provider1 (%)  41 59 

Health
ωIncorporating basic (Preventive and promotive) health in school curriculum

ωCapacity develiopment in Human Resources for Health

Irrigation
ωApplying modern technology in water use for irrigation

ωCapacity development for producers and input suppliers

Water and Sanitation
ωInculcating a national culture of basic hygiene and water usage

ωApplying modern technologies to extraction of and delivery

Environment
ωProviding appropriate manpower training management

ωProviding a basis for shifting midsets towards positive environmental behaviour.

Gender
ωMainstreaming gender issues in educatin and training as astep towards securing 
parity in key sectors 

Housing
ωDeveloping relevant human resource capacities to transform the construction 
industry and thus benefiting local housing sector entreprenuers 

Youth
ωEmpowering the youth with relevant knowledge, skills and attitudes ( 
responsibility, hardwork, honesty, accountability)
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Indicator  
Situation in 

2014  
Situation in 

2017  

Births delivered in a health facility (%) 41 65 

Child vaccination  
Children 12ɀ23 months fully vaccinated2 (%) 73 76 
Nutrition  
Children under 5 years who are stunted (moderate or severe) (%) 24 19 
Children under 5 years who are wasted (moderate or severe) (%) 2 2 
Children under 5 years who are underweight (%) 9 7 

Children under 5 years who are overweight or obese (%) 3 2.5 
Malaria Prevention and Treatment  
Households with at least one insecticide-treated net3 (ITN) (%) 83 89 
Households with at least one ITN for every 2 persons in the household 
(universal Coverage) (%) 

42 57 

Children under age 5 who slept under an ITN the night before the 
survey (%) 

72 78 

Pregnant women who slept under an ITN the night before the survey 
(%)  

62 67 

Pregnant women who received 3+ doses of SP/Fansidar to prevent 
malaria during pregnancy, at least one dose was received during an 
ANC visit (IPTp) (%) 

28 22 

Children under age 5 with fever in the 2 weeks before the survey 36 31 
Among children under age 5 with fever, percentage who took any ACT 55 71 
HIV ɀRelated knowledge  

Women 15-49 who know that HIV can be prevented by using condoms 
and limiting sex to one uninfected partner (%) 

84 87 

Men 15-49 who know that HIV can be prevented by using condoms and 
limiting sex to one uninfected partner (%) 

92 93 

Women 15-49 who have been tested for HIV in the past 12 months and 
received the results of the last test (%) 44 61 

Men 15-49 who have been tested for HIV in the past 12 months and 
received the results of the last test (%) 

37 47 

Source: Kenya Demographic and Health Survey (KDHS) 
 
Plate 18: Inside view of Bungoma 

Paediatric ward 

Plate 19: Delivery ward at Webuye 

Hospital 
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Emerging Issues 

a) .ÁÔÉÏÎÁÌ 'ÏÖÅÒÎÍÅÎÔ Ȭȭ"ÉÇ &ÏÕÒ !ÇÅÎÄÁȭȭ ÏÎ Universal health coverage;  
b) Health programmes remain heavily donor dependent;  
c) Emergence of drug resistant strains of TB and other diseases such as Ebola, Bird 

flu, Dengue fever, Chikungunya; 
d) Increased incidence of Non-Communicable Diseases (NCDs) such as hypertension, 

heart disease, diabetes and cancer; 
e) Inadequate emergency services for delivery and under-utilization of existing 

antenatal services;  
f) Inadequate capacity for emergency and disaster preparedness; 
g) Inadequate skills and competences of health workers and skewed distribution of 

the health works across counties; 
h) Inadequate funding for the sector; 
i)  Low Health Insurance coverage in the country and high cost of health services;  
j)  Weak multi-sectoral coordination of programmes and projects in the sector; 
k) Poor succession management. 

Roads and Public Works 

Road infrastructure development was an area of focus as evidenced by the poor state of 
the roads within the County at the start of devolution. The road infrastructure was greatly 
improved through expansion of existing roads, construction of new roads, enhanced 
routine maintenance, upgrading to bitumen standards. A total length of the improved 
road networks include: upgrading of urban (32.51 km) and Sub County (119 km) roads 
to bitumen standards, gravelling of sub-County roads (2,842.24 km) and grading of 596.7 
km ward roads.   

This brought about a reduction in transport costs, increase in volume of trade and a 
reduction in average travel times. 

Plate 20: Section of Simba Street  

 

Plate 21: Section of Posta-Kenya Seed 
Road

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

Emerging Issues 

The emerging issues that cut across the sector include: Climate Change; regional 
competition for trade and investment; emergence of blue economy as a new frontier to 
support economic growth; and international commitments such as SDGs, and Agenda 
2063, Paris Agreement. 
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Trade and Industry 

4ÈÉÓ 3ÅÃÔÏÒ ÉÓ ÃÒÕÃÉÁÌ ÆÏÒ ÔÈÅ #ÏÕÎÔÙȭÓ ÓÏÃÉÏ-economic transformation which can be 
realized through sustained economic growth, development and poverty reduction. The 
sector was able to improve business environment (high flood mast lights, market stalls, 
auction rings and economic empowerment of traders through trade loans (6,075 traders 
awarded loans) and trainings on business management. The sector aims at sustaining and 
expanding infrastructural facilities to support a rapidly-growing economy in line with the 
priorities in the Constitution of Kenya, the KenyaȭÓ 6ÉÓÉÏÎ ςπσπȟ the third Medium-Term 
0ÌÁÎ ɉ-40 )))Ɋ ÁÎÄ ÔÈÅ .ÁÔÉÏÎÁÌ 'ÏÖÅÒÎÍÅÎÔȭÓ ȬBig Fourȭ Agenda on Manufacturing. 

Emerging Issues 

International Trade  

a) Rising wave of protectionism in Europe, USA and ASIA 
b) Ratification of the Continental Free Trade Area which will create increased market 

for Kenyan products 
c) Brexit will lead to challenges in accessing the UK market  
d) Unfair competition where Developed countries subsidize producers and dumb 

goods in developing economies.  
e) Increased appetite for imported goods by the middle class.  
f) Emergence of trading through E-Commerce.  

Domestic Trade  

a) .ÁÔÉÏÎÁÌ 'ÏÖÅÒÎÍÅÎÔ Ȭȭ"ÉÇ &ÏÕÒ !ÇÅÎÄÁȭȭ ÏÎ raising the share of Manufacturing 
sector to 15% of GDP 

b) Challenges in the retail sector which has resulted to closure of major retail outlets. 
c) Multiplicity of Licenses by County governments which has increased the cost of 

doing business. In addition, some County Legislations contravene international 
agreements that the country has acceded to. 

d) Increased NTBs between counties, reducing the free flow of goods in the country. 
e) Significant supply chain constraints especially in the informal and SME sectors as 

highlighted by figure 15.  
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Figure 15: Selected supply chain constraints 

 

Housing  

During the period under review, the housing environment was greatly enhanced. 48 
County residential houses were renovated, initiated construction of eight two bedroom 
units and formulated housing policy to inform decisions on investment and private sector 
involvement. In addition, the sector implemented a series of measures meant to promote 
investments in new housing technologies and attaining supportive ecosystems. 

These initiatives and others supported by the National Government Big Four Agenda on 
housing will progressively lead to the attainment of outcomes such as lower construction 
costs, effective utilization of public land, affordable home buyer financing and innovative 
developer financing using PPP models and approaches such as land swaps. 

Emerging Issues 

a) .ÁÔÉÏÎÁÌ 'ÏÖÅÒÎÍÅÎÔ Ȭȭ"ÉÇ &ÏÕÒȱ !ÇÅÎÄÁ on construction of 500,000 low cost 
housing units 

b) Demographic dividend has been identified as an opportunity for addressing 
the myriad of socio-economic challenges in developing countries on the 
African continent. 

c) Promotion of Population, Health and Environment (PHE) approach to 
sustainable development. 

d) Increasing number of older persons due to increasing life expectancy resulting 
in more need for social security including health insurance and regular income. 

e) Societal transition from extended to nucleus family resulting in more need for 
long term care for the elderly and increasing number of street children and 
families. 

f) Agenda 2063 by the African Union that among other things seeks to empower 
women and youth, improve housing and infrastructure in urban settings, and 
ensure quality life for all.  

g) Agenda 2030 for Sustainable Development Goals (SDGs) in September 2015 
that relate to Population, Urbanization and Housing. 

ωFragmented supplier base

ωSignificant transportation and coordination challenges due to direct 
sourcing of supplies from farmers

Fruits and Vegetables

ωFew suppliers for packaged meat with regional /national reach; in the 
case of poultry, most retailers get supply directly from farmers or 
small wholesalers.

Meat and poultry

ωAbout 5 major suppliers with regional / national reach; most local 
distributors obtain milk directly from farmersMilk and dairy

ωBranded bevarages (e,g soft drinks) have relatively well organized 
distribution systems

ωLocal beverages face stiff competition from well established brands
Bevarages

ωOrganised, tiered distribution structure, especially for brands ; mostly 
managed by producersConsumer goods

ωImport large amount of new and second hand garments

ωMany small suppliersApparel

ωProdomintly counter-feit  imported goods with about 2 intermediaries 
(importer and wholesaler) between producer and retailer Electronics
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h) New Urban Agenda (NUA) which is a global commitment to sustainable urban 
and human settlements development. 

 
Sanitation 

The sub-sector facilitated provision of sanitation and hygiene practices through the 
Water and Sanitation Hygiene (WASH) programme. By improving access to decent 
sanitation facilities in public places, the County has progressively recorded reduced 
incidences of diarrhea, reduced female psychosocial stress, improved maternal and 
newborn health, improved menstrual hygiene, improved school attendance and reduced 
inequalities and discrimination especially for vulnerable populations wherever they are, 
both in terms of access and usage of sanitation facilities. 

Emerging Issues 

a) Environmental degradation 
b) Focus on the waste hierarchy in sanitation policy formation 
c) Inculcating basic sanitation values in schooling curricular 
d) Upsurge in digital waste 
e) Gradual increase in water-fed sanitation systems  

Tourism, Forestry and Water 

The area under forest cover was greatly enhanced through afforestation and re-
afforestation programmes. The water tower of Mt. Elgon was conserved in collaboration 
with the national government with conservation measures undertaken in all mapped 
water catchment areas within the County. Access to water was improved with the 
revamping of the existing water schemes and points. This has greatly reduced the 
distance taken to fetch water for domestic and agricultural use.  

Climate smart initiatives were implemented to address the climate change concerns 
through a sector-wide approach. Climate change issues were mainstreamed in all 
development projects and programmes. 

Tourist arrivals in the County are in the increase due to the marketing initiatives and 
infrastructure development undertaken. The tourism circuit is under development with 
emphasis on the tourism infrastructure. To fast-track the sector growth, a tourism master 
plan will be developed. 

Emerging Issues 

¶ Digital Marketing: the adoption of ICT in tourism has positively influenced 
dynamics in the sector and hence the need for tourism players to embrace 
technology in marketing and booking. This will ensure that the destination is 
competitive both locally and internationally by providing real time information 
and services.   

¶ Multi -generational Travel and market segmentation models: Touristsȭ needs have 
changed across generations and this necessitates designing products that suits 
each group. 

¶ Experiential TourisÍȡ 4ÏÄÁÙȭÓ ÔÒÁÖÅÌÌÅÒ ×ÁÎÔÓ ÅØÐÅÒÉÅÎÔÉÁÌ ÔÒÁÖÅÌ ÁÎÄ ÔÏ ÉÎÔÅÒÁÃÔ 
with the destination through cuisine, culture etc. The current hotel-only offering 
is no longer appealing. 
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¶ Devolution: The establishment of devolved governance structures calls for 
collaboration in tourism development between the two levels of government to 
ensure sustainability of tourism products.  

Gender and culture 

The sector set out to create sustainable and equitable social cultural and economic 
empowerment to all. It committed to achieve this by formulating, mainstreaming and 
implementing policies that respond to gender and cultural issues through coordinated 
strategies that engender a sustained and balanced social, cultural and economic 
development of the County as well as empowering the vulnerable and marginalized 
groups and areas.   

Among the strategies put in place are; BUCOWEF, BUCODEF, Cash Transfer fund, 
construction of two Mausoleums for Sudi Namachanja and Elijah Wa Nameme and 
ÒÅÆÕÒÂÉÓÈÍÅÎÔ ÏÆ 3ÁÎÇȭÁÌÏ #ÕÌÔÕÒÁÌ #ÅÎÔÒÅȢ 

The sector promoted music and cultural festivals within and outside the County and also 
recognized and awarded medals to 42 heroes and heroines.  

Emerging Issues 

a) Medicalization of female genital mutilation and cross border cutting. 
b) Focus on demographic dividend as a means of addressing youth issues and 

harnessing their potential to spur socio- economic development  
c) Youth radicalization,  
d) High youth vulnerability to HIV and STIs. 
e) Increased youth involvement in gambling, cyber-crime, abuse of social media 
f) Ritual killings for persons with albinism  
g) Violent extremism   

Public Administration 

The main objectives of this sector include; Coordination of devolved units, Dissemination 
of County government policies, Conflict management and resolution, Interface with 
national administration, National celebration in liaison with National Government, 
Complementing the Security agents in enhancement of general security and promotion 
of community policing, Performance management and Overseeing protocol matters. 

Developed and implemented a County performance management framework and 
constructed ward administration offices to promote efficiency in service delivery and 
good governance. 
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Plate 22: Maraka Ward Office 
Ward 
Administrators 
Offices can be 
upgraded to 
Ward Huduma 
Centres to serve 
as One Stop 
Service 
provision 
centres for the 
public. 

 
Emerging issues 

a) The re-basing of GDP making Kenya a lower middle income County has affected 
programmes funding from development partners; 

b) The emergence of cyber-crime related activities tend to compromise 
ÇÏÖÅÒÎÍÅÎÔȭÓ ÄÉÇÉÔÁÌÉÚÁÔÉÏÎ ÅÆÆÏÒÔÓȠ  

c) Inadequate human capacity to integrate emerging issues such as climate change, 
Disaster Risk Reduction (DRR) and blue economy in public sector; 

d) Though the government has the intention of having a lean and efficient public 
services, the continued growth in the number of public institutions created by 
various legislations has led to underfunding and human capacity gaps;  

e) The existence of many laws has hampered effective service delivery by both the 
national and County governments, and in some instances, resulted in conflicting 
mandates, especially the concurrent functions; and 

f) The growing expectations to respond to increasing threats of terrorism and the 
inward-ÌÏÏËÉÎÇ ÎÁÔÉÏÎÁÌÉÓÍ ÉÎ ÖÁÒÉÏÕÓ ÒÅÇÉÏÎÓ ÎÅÅÄÓ +ÅÎÙÁȭÓ ÉÎÔÅÒÖÅÎÔÉÏÎ ÁÔ ÔÈÅ 
presidency level, which in turn, exerts more pressure on the need for more 
resources for the sector.  

 

Finance and Economic Planning 

The sector prepared and operationalized all planning documents and budgets during the 
first phase of devolution. These plans were the guide to implementation of all County 
development programmes/projects/initiatives. This sector facilitated the Automation of 
Revenue Collection which has boosted revenue collection hence funding of more 
development activities for the County.  In order to ensure that the benefit of development 
reaches all residents of the County, the sector dedicated allocations to Ward Based 
Projects through the Community Empowerment Fund.  

County Assembly 

This is the sector entrusted with the roles of representation, legislation and oversight. For 
effectiveness in the performance of these roles, the County assembly renovated and 
refurbished the County assembly and went ahead to automate the County assembly 
processes. These enabled them to introduce bills, consider motions, statements and 
petitions as well as house committees preparing working policy documents on all County 
government sectors. 
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3.5 CHALLENGES 

Inadequate and delayed Government releases to sectors  

The current level of National government funding to the County Government is generally 

inadequate and slow leading to delay in implementation of projects in various County 

sectors.  

High poverty level  

High poverty level poses a great challenge to the existing scarce resources, investment 

and sustainable production. 

High Population growth rate  

A rapid population growth rate brings about proliferation of informal settlements and 

environmental degradation. 

Inadequate Infrastructure  

Scaling up the quantity and quality of infrastructure especially the condition of roads, 

access to and reliability of water is a major boost to provision of quality services. 

Inadequate capacity of contractors  

Some of the contractors lack capacity to deliver quality and timely services hence 

delaying the benefits of the services to the citizenry of Bungoma County. 

High incidence of HIV, Malaria and Other Diseases  

Incidences of HIV and other diseases in the County have resulted in the loss of productive 

County personnel and citizenry hence reducing productivity of the County.  

Weak monitoring and evaluation  

The monitoring evaluation and reporting functions are not well linked to the budgetary 

process. This has made it difficult to track implementation and performance of the Sector 

programmes.   

Lack of Industrial land  

Non-availability of suitable land hampered the timely implementation of projects and 

programmes such as Special Economic Zones, housing and expansion of markets among 

others. 

Access to financial services for industrial development  

Access to long term financing for the County is limited and this has inhibited the 

competitiveness and growth of the manufacturing sector. 

Market Access 

-ÏÓÔ ÏÆ #ÏÕÎÔÙȭÓ products face stiff competition in the local, regional and international 

market due to inadequate market information, market infrastructure, and supportive 

infrastructure such as roads, cold storage facilities and energy. 

Business environment  

Investment rate in the manufacturing sector has been low partly due to low investment 

returns attributable to the high cost of doing business. 
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Innovation and Technology Development  

Low technology utilization, lack of innovation and use of obsolete technology has led to 

low productivity and competitiveness in the manufacturing sector. 

Climate Change 
High dependence of the County on rain-fed agriculture leading to low agricultural 

productivity due to unreliable weather patterns and effects of climate change such as the 

decline in rainfall.   

3.6 LESSONS LEARNT 

For the County to realize the set goal and objectives as outlined in the CIDP, there is need 
to embrace the following key aspects of development: 

a) Visionary Leadership 

b) Good Governance and accountability 

c) Inclusive development model ɀ gender equality, pro-poor, unity and solidarity 

d) Home grown initiatives. 

e) High investment in human capital (with focus on Research and Development) 

f) Results oriented institutional framework ɀ performance contracts 

g) A shared national mindset for development 

h) High focus on productivity (productivity of labour, competitiveness of firms lead 

to increased productivity of the economy) 

i)  Enhance Public Private Partnership in development. 

j)  Focus on key priorities and ensuring long term consistency 

3.7 RECOMMENDATIONS 

To achieve the County goals and objectives as envisioned by the people of Bungoma, the 
CIDP II (2018-2022) should address the following: 

a) Project Funding - Consistent and timely exchequer releases in line with cash-flow 

plans 

b) Adherence to work plans and procurement plans - Clear all the outstanding bills 

within the financial year 

c) Policies and Reforms - Ensure appropriate legislations are in place and are 

continually aligned to the prevailing policies, administrative procedures and the 

Constitution.  

d) Projects/Programs/Initiatives targets - Should be prioritized in a SMART way in 

the second generation CIDP so as to realize the milestones made towards 

achieving development agenda in the County. 

e) Collaborations and Partnership - Enhance inter-agency and cross-agency 

collaboration across the sectors 

f) Human Resource Development - Enhance human capacity in appropriate ICT 

infrastructure and technological innovations 

g) The County will prioritize staff development through recruitment of technical 

staff and capacity building. 

h) Going forward the ministry will involve all relevant stakeholders throughout all 

the processes from planning to implementation through public participation 

forums.  
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CHAPTER FOUR 

COUNTY DEVELOPMENT PRIORITIES AND STRATEGIES  
 

4.0 OVERVIEW OF THE CHAPTER 

he chapter presents development priorities and strategies identified in various 
forums including consultations with; community, line ministries, business 

community and civil society organizations.  

4.1 KEY DEVELOPMENT ISSUES AND OPPORTUNITIES IN THE COUNTY  

In the medium term, the County shall implement a robust development agenda to 
generate all-inclusive growth in all sectors of the economy. Key development issues that 
will form the foundation of a stable socio-economic transformation in the County are 
detailed as; 

ψȢυȢυ %ÎÈÁÎÃÉÎÇ #ÏÍÐÅÔÉÔÉÖÅÎÅÓÓ ÉÎ ÔÈÅ #ÏÕÎÔÙȭÓ 0ÒÉÖÁÔÅ 3ÅÃÔÏÒ 

a) Promoting Good Corporate Governance 
b) Supporting Growth and Development of MSMEs 
c) Facilitating Industrial Development 
d) Developing the Tourism Industry 
e) Facilitating Private Sector Development 

 4.1.2 Accelerated Transformation of Agriculture  

a) Promoting Agriculture Competitiveness and Integration into Domestic and 
International Markets 

b) Reducing Production risks/bottlenecks in Agriculture Industry 
c) Promoting Crops Development for Food Security, Exports and Industry 
d) Promoting Livestock and Poultry Development 
e) Promoting Fisheries and Aquaculture Development for Food Security and 

Income Generation 

 4.1.3 Sustainable Natural Resource Management 

a) Promoting Natural Resource Management and Minerals Extraction 
b) Supporting Biodiversity Management 
c) Protected Areas Management 
d) Promoting Sustainable Land Management and Restoration of Degraded Forest 
e) Supporting Wetlands and Water Resources Management 
f) Promoting Sustainable Waste Management, Pollution and Noise Reduction 
g) Mainstreaming Community Participation in Natural Resource Management 
h) Mitigating Climate Variability and Change 
i)  Addressing Natural Disasters, Risks and Vulnerability 

4.1.4 Infrastructure Development 

a) Investing in Resilient Transport Infrastructure: Road, Rail, Water and Air 
Transport 

b) Promoting Science, Technology and Innovation to Support Productivity and 
Development 

c) Supporting Information Communication Technology Development and usage 
d) Promoting Social, Community and Recreational infrastructure 

T 
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e) Facilitating Energy Supply to Support Industries and Households 

 4.1.5 Human Settlement Development 

a) Promoting and enforcing Sustainable Spatial/Land Use Planning and 
Management 

b) Facilitating Urban Development and Management 
c) Supporting Rural Development and Management 
d) Reviewing Institutional Arrangement for Implementing Human Settlements 

Development 
e) Facilitating Sustainable Housing/Shelter 
f) Settlement Disaster Prevention, Emergency Response and Hazard Mitigation 
g) Promoting Water, Environmental Sanitation and Hygiene 

4.1.6 Human Development, Productivity and Employment 

a) Promoting quality Education 
b) Facilitating Human Capital Development, Employment, Productivity and Labour 

Relations 
c) Supporting Food and Nutrition Security Initiatives 
d) Providing Quality Health care Services 
e) Supporting HIV & AIDS and STIs reduction initiatives 
f) Promoting Sports Development 
g) Empowering the Youth 
h) Formulating and Implementing Social Policy and Social Protection 
i)  Supporting the Aged 
j)  Supporting Child Development and Protection 
k) Supporting Disability Programmes 
l)  Promoting Poverty Reduction and Income Inequalities 

4.1.7 Transparent, Responsive and Accountable Governance 

a) Promoting Good Local Governance and Decentralization 
b) Developing Special Development Zones 
c) Implementing Public Sector Reform 
d) Facilitating Development Communication 
e) Promoting Gender Equity and Women Empowerment 
f) Facilitating Public Safety and Security 
g) Enhancing Access to Rights and Entitlements 
h) Promoting Evidence-Based Decision-making 

4.2 SPATIAL DEVELOPMENT FRAMEWORK 

4.2.1 Enhancing County competitiveness 

Economic activities include trade and industry dominated by SME businesses across the 
County and Agro-based processors ɀ Nzoia Sugar and coffee factories. Measures to 
promote competitiveness should focus on the business environment and the market 
participants whose number and size distribution are changing rapidly, to develop their 
capacities to maximize technical and economic efficiency in the production and 
marketing value chains. 

Trade: The County will continue improving the economic and social infrastructure and 
work with Micro and Small Enterprises Authority (MSEA) to support in policy 
formulation and Implementation. Measures will be formulated in consultation with 
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business community to address the cost of Licensing and low turnover, as well as 
enhancing access to affordable credit supported by an expansion in the provision of 
modern market stalls and workshops. 

Industrialization: Drivers of industrialization in Bungoma County include: Strategic 
location, raw materials, existing infrastructure and regional markets. Industrial potential 
exists in agro-industrial processing, Paper and Paper manufacture using soft tissue pulp 
materials, Meat and dairy and sanitary products. These investments can be supported 
through additional investments in green energy and business development services for 
private sector facilitation into industrial zones. All industrial investments can best be 
undertaken in the proposed County Industrial Park 

4.2.2 Modernizing Agriculture 

This plan aims to transform agriculture into a modern, professionally managed and 
market- oriented economic undertaking. This will be achieved through targeted 
investments for increased production, especially investing in infrastructure required for 
agricultural intensification, promotion of professionalism, agricultural technological 
innovations and Public-Private Partnerships. Through the revitalized Agriculture 
extensions services, best practices will be disseminated in reducing the environmental 
impact of agricultural production. Measures for improving access to national and 
international agricultural markets will be intensified - Bilateral, regional and multilateral 
agreements relating to liberalisation of agricultural product markets with specific focus 
on support for other Kenyan counties to improve regional trade and economic integration 
between counties. 

4.2.3 Diversifying Tourism 

The County has abundant assets, with welcoming peace loving people, plentiful wildlife, 
extensive natural and cultural attractions, and adventure opportunities. Considerable 
opportunities for expansion exist in safari, conference, business, and diaspora tourism. 
Furthermore, the County has great potential to expand products that are more recently 
in greater demand, such as nature/adventure tourism, cultural heritage tourism, and 
business/conference travel for wellness, health and retirement purposes. 

4.2.4 Managing Human Settlement 

Human settlements are concentration of activities and people on space. They play an 
important role as being agents of economic growth by providing favorable locations for 
productive investment. Urban settlements: Most settlement patterns within Bungoma 
County are centered on small holder economic activities, especially farming related and 
Jua Kali activities therefore creating a potential to harness growth centres around these 
activities. Major human settlement structuring elements within the County are roads and 
natural resources such as Mt. Elgon, Rivers Nzoia and Malakisi and various roads such as 
International Roads Class A 104. Rural Settlements  compete with declining land space 
for agriculture. There is serious need for policy actions to conserve prime agricultural 
land by reforming the land tenure systems and allowing settlements on low-potential 
lands while ensuring provision of services for the rural centres. 

Housing and shelter: To improve on quality of Shelter which is a basic need and an 
integrated land-use investment, the County needs to invest in skills development at the 
local technical training institutions on local and modern construction materials and 
methodologies. In addition, there is need for rapid operationalization of the national 
housing policy within the County. For sustainability, PPP approaches are required to for 
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increased investment and funding in the housing sector including provision of decent and 
affordable housing as well as development of the real estate sector, and disseminating 
research and technology in improved housing and building materials leveraging on 
indigenous knowledge in local construction materials. 

4.2.5 Conservation the natural environment 

Components of the natural environment include; physical environment, water resources, 
energy resources, land as a resource, wildlife and tourism, mineral resources, 
environment and climate change and the emerging issues of the physical environment. 
Benefits of conservation of our environment and natural resources are numerous and 
include; The scenic topography being a foundation for  homes and  tourist attraction sites; 
wind energy can be tapped in the hills and mountain-tops; climatic opportunities for 
green energy tapping (solar and wind energy); basement rocks have strong water holding 
potential and are a possible source of construction materials; water resources provide 
opportunities for hydropower generation, irrigation and fish-farming; vegetation 
provides diverse opportunities for local economic success, tourism (forests housing flora 
and fauna), soil conservation and energy provision (biomass, timber harvesting through 
agro-forestry). Mt. Elgon Forest Ecosystem must be protected and conserved to continue 
providing goods and services to life systems dependent on it. 

4.2.6 Transportation network 

Transport infrastructure consists of fixed installations including roads, railways, airways, 
waterways, canals and terminals such as airports/strips, railway stations, warehouses, 
trucking terminals, refueling depots etc. The County has relatively well articulated 
transport network supported by the presence of the A1 and A104 roads as structuring 
elements of the County. The County shall establish an integrated truck shop along the 
A104 to tap some value from the flow of Truck/lorries in and out of the County. 
Additionally, the County shall seek to leverage on the use of rail transport especially the 
on-going construction of the SGR to reduce truck traffic. Additionally, the County working 
with the national government will rehabilitate and modernize the dormant airstrips in 
Bungoma and Webuye to facilitate tourist development. Functional and adequate 
transport network is an enabler of socio-economic transportation helping to link County 
markets to national and regional markets; promotion of inter-County linkages through 
development of road corridors stimulating investments along them.  

Providing appropriate Infrastructure 

In the medium term, the County will dedicate more budgetary resources towards meeting 
economic and social needs of the population. Infrastructure comprise of water supply, 
energy, sanitation and ICT while social infrastructure refers to community facilities 
including education, healthcare, security, recreation, etc. Potential areas of focus that 
require substantial investment include: Irrigated agriculture; Rain water harvesting; 
provision of piped water services; Capacity development of community members on 
improved sanitation practices; investment in power sub-stations and transformers; 
Investment in alternative sources of energy; Rural electrification programmes; 
resourcing and equipping County health facilities; Scaling-up of ambulance services. 
Investments in education as a function to spur economic development. e.g: Kibabii 
University ɀ has induced investments in Hostels, restaurants and recreational facilities to 
serve the growing population. To enhance quality and experience of life for communities, 
the County will work with the Communications Authority of Kenya (CAK) and mobile 
service providers to improve mobile network services (GSM). Over the medium term, the 
County shall prioritize investments in maintenance of designated public open spaces and 
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in community and recreational facilities including development of talent centres for the 
youth and Provision of integrated information centres in the sub-counties.  

4.3 SECTOR PRIORITIES AND INTERVENTIONS 

Agriculture  

    Sub-Sector Priorities      Interventions  

Increase 
agricultural 
productivity and 
production.  

Policy formulation and review. 
Implement an integrated agricultural resource center and extension system  
Strengthen quality assurance, regulation and safety standards for agricultural products. 
Improve physical agricultural infrastructure and Increase market access of the prioritized 

agricultural commodities.  
Facilitate early warning systems to prevent and mitigate shocks affecting nutrition and food 

security. 
Increase access to agricultural finance services through strengthening Farmer Groups 
Enhance sustainable land management practices (SLM) by adapting time and labour saving 

technologies targeting women farmers. 
Mainstream youth, women and socially disadvantaged groups 

Increase access to 
critical farm inputs  

Improve access to high quality animal breeds, seeds and planting materials. 
Enhance access to and use of fertilizers by farmers. 
Increase access to water for agricultural production (Irrigation, livestock, aquaculture-fish 

ponds/caging). 
Increase agricultural mechanization (Farm Power). 

Improve 
agricultural 
markets and  value 
addition  

Promote private sector investment in value addition. 
Build capacities of farmers to invest in agro processing and agri-entreprenuership. 
Promote investment in storage infrastructures.  

Strengthen 
Institutional 
capacity.  

Strengthen capacity of Mabanga Agricultural Training College as well as the production 
departments.  

Revitalize and strengthen Chwele fish farm. 

To promote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation 
and Reporting. 

 
Tourism  

Sub-Sector Priorities                          Interventions  

Increase Market  
share for tourism  

Policy formulation and review. 
Aggressive marketing through utilization of e-commerce tools such as web-based bookings 

and tracking facilities. 
Promote domestic tourism through cultural and regional cluster Initiatives, and national 

events. 
Develop and upgrade tourism support infrastructure. 
Facilitate private sector tourism 

Increase and 
diversify the stock of 
tourism products  

Develop the tourism product range.  
Protect tourism resources and promote safety and security of tourists.  
Facilitate capacity development of tourism stakeholders 

Build human capital 
along the tourism 
value chains.  

Promote private sector investment in tourism skills development with focus on hospitality 
management  

Provide support to communities around/along tourist sites to engage in income generating 
activities. 

Improve 
management of the 
Tourism sector.  

Facilitate mechanisms for enhancing inter and intra sectoral linkages 
Facilitate a County tourist circuit.  
 

Increase 
conservation of 
natural and cultural 
Heritage.  

Policy formulation and review. 
Promote the protect wildlife species. 
Develop capacity of the County government to protect, conserve and restore critical tourist 

products. 

To promote HIV 
prevention, care and 
treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation 
and Reporting. 

Environment and Natural Resources  
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Sub-Sector Priorities  Interventions  

Restore and maintain the 
Ecosystems. 

Policy formulation and review. 
In collaboration with national government, enforce compliance with environmental and natural 

resources, Legislation and standards.  
Work with other counties to store and maintain ecosystem 
Develop and implement a program on integrated ecosystems assessments, management and 

restoration. 
Control the spread of invasive species. 
Promote ecosystem based adaptation to climate change.  
Protect, conserve and enhance County natural resources including water towers 

Promote sustainable use 
of Environment and 
Natural Resources 
(ENR) 

 

Develop a database system for ENR. 
Promote value addition to ENR products. 
Implement the green economy initiatives in development processes. 
Expand research on economic, ecological and socio-cultural values of ecosystems and 

biodiversity. 
Promote sound management of hazardous chemicals and e-wastes.  
Implement national biodiversity and bio-safety targets. 

Reclaim wetlands, 
preserve and reduce 
degradation.  

Demarcate, restore and gazette wetland eco-systems County wide 
Develop wetland management plans for equitable utilization of wetland Resources County 

wide. 
Expand knowledge base of ecological and socioeconomic value of wetlands among stakeholders. 
Formulate and operationalize legal and governance mechanisms for sustainable wetlands 

management. 

Maintain the 
meteorological 
information systems  

Policy formulation and review. 
Refurbish, modernize and develop meteorological stations. 
Develop and implement awareness programs on the importance and use of meteorological 

services. 
Design, develop and implement early warning systems. 

Climate change 
management  

Adapt, domesticate and implement the National Climate Change Policy 
Inform and create awareness on climate change mitigation strategies  

Uphold the 
recommended 10% 
forest cover.  

 

Promote forestry research and development. 
Develop County-wide community based and institutional tree planting initiatives.  
Scale up agroforestry-based alternative livelihood systems.  
Promote implementation of sustainable management of forests.  
Develop a robust and functional County Forest Monitoring System  
Promote forestry in urban development planning. 

Mainstreaming Gender, 
Youth and other 
Vulnerable groups  

Awareness creation 
Re-generation programmes and projects 

To promote HIV 
prevention, care and 
treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation 
and Reporting. 

 

Trade, Industry and Cooperatives  

Sub-Sector Priorities  Interventions  

Improve Private 
Sector 
Competitiveness.  

Policy formulation and review. 
Develop and implement a County trade information system. 
Support the private sector in technical and entrepreneurial skills development. 

Improve trade 
infrastructure  

Formalize and operationalize border markets  
Establish and operationalize trade resource centres across the County. 
Incentivize the private sector to invest in trade infrastructure development through PPP 

arrangement such as cold storage facilities and Community silos.  

Promote growth of 
cooperative 
movement.  

Policy formulation and review. 
Sensitize, disseminate and implement the County Cooperative Development Policy. 
Strengthen corporate governance of the cooperative movement and commodity marketing 
infrastructure.  
Improve access to financial services for the co-operative institutions and promote collective 
marketing. 
Supervise and audit cooperative societies regularly  
Establish and strengthen the cooperatives information systems. 
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Sub-Sector Priorities  Interventions  

Enhance the capacity 
of cooperatives.  

Support co-operative shareholders/members in enterprise selection through provision of 
advisory services to the different categories.  

Revitalize and strengthen dormant co-operatives. 

Diversify 
Cooperatives.  

Support and strengthen diverse forms of co-operatives.  

To promote HIV and 
AIDS prevention, 
care and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation 
and Reporting. 

 
Industrial Development  

Sub-Sector Priorities  Interventions  

1. Promote the 
development of value 
addition industries in 
agriculture  

Policy formulation and review. 
Develop an agro-processing industrial park. 
Build capacity of key stakeholders in specific targeted skills needed for value addition.  

2. Increase manufacturing 
Jobs. 

Develop and implement local content policy to increase local participation in the economy 
Attract labour intensive light manufacturing industries. 
Strengthen technology adaptation and acquisition including availability of advisory services to 

support local manufacturers. 
Fast track the development of industrial parks. 

3. Enhance quality 
infrastructure in industry.  

Strengthen the legal and policy environment to support industrialization 
Strengthen standards development, quality infrastructure and processes in SME production. 
Develop and implement a County conformity assessment regime that is in line with market 

requirements 

4. Promote and accelerate 
the use of research, 
innovation and applied 
Technology.  

Establish sub-County technology incubation centres. 
Establish and foster a County Innovation System.  
Promote and support technology development, acquisition and Transfer. 
Support and incentivize the private sector to contribute to innovations, Research and 

development. 

5. Promote green industry 
and climate smart 
industrial Initiatives.  

Popularize and encourage efficient and zero waste technologies and Practices. 
Develop decentralized village-based agricultural processing centres that incorporate low-carbon 

sources of energy. 
Build carbon trading capacity within the private sector.  

6. To promote HIV 
prevention, care and 
treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation 
and Reporting. 

 
Roads and Transport Infrastructure Development  

Sub-Sector Priorities  Interventions  

Develop adequate, 
reliable and  efficient 
multi -modal transport 
network in the County.  

Policy formulation and review. 
Conduct a County study on multi-modal transport system. 
Rehabilitate and maintain the County, Urban, and Community Access (CUCA) road network. 
Construct new and rehabilitate old bridges, box culverts, under-pass, flyovers and footbridges 
Undertake periodic inspection of the pavement condition for County Road network. 
Develop a Master Plan and Engineering Designs for Matulo Airstrip, and explore PPP 

management concessions for the Airstrip. 
Develop and implement mechanisms to ensure that the existing and future transport 

infrastructure is climate change resilient. 
Review the Roads Construction Designs and Standards to provide for public places of 

convenience and utilities 

Build the human 
resource and 
institutional capacity of 
the Sector.  

Improve institutional planning, monitoring and performance evaluation.  
Strengthen the transport planning function.  
Train staff in professional courses. 

To promote HIV 
prevention, care a nd 
treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation 
and Reporting. 

Energy 

Sub-Sector Priorities  Interventions  
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Increase power 
generation 
capacity  

Policy formulation and review. 
Develop renewable energy including: Hydropower energy, Biomass, Solar energy, Mini-hydro, 

Wind, Agro-waste, solid & liquid waste and Municipal waste 

Promote use of 
alternative sources 
of Energy. 

Promote and facilitate the use of renewable energy technologies.  
Formulate an Integrated Resource Plan (IRP), as a platform for the development of alternative 

energy generation. 
Promote access and utilization of solar energy technologies 
Train champions in alternative energy generation  

Build capacity in 
the energy sector.  

Strengthen the institutional and human capacity. 
Train staff in specialized fields to build capacity.   

To promote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Water for Production  

Sub-Sector Priorities  Interventions  

Increase the 
provision of water 
for production 
facilities  

Policy formulation and review. 
Invest in gravity fed water systems for multipurpose use while factoring in the impacts of climate 

change. 
Protect and manage water catchment areas. 
Utilize PPP in supply of water in production facilities. 
Prepare and implement the County Irrigation Master Plan.  

Increase utilization 
of existing water 
for production 
facilities.  

Establish functional management structures for Water Production facilities.  
Rehabilitate and maintain existing Water for Production facilities. 
Promote measures undertaken to increase recovery of maintenance costs. 

To promote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Information and Communications Technology (ICT)  

Sub-Sector Priorities  Interventions  

Increase access to 
ICT infrastructure.  

Policy formulation and review. 
Undertake common ICT infrastructure deployment and sharing.  
Promote production and use of low-cost locally assembled devices through PPP arrangements.  

Enhance the usage 
and application of 
ICT services.  

Develop and operationalize e-government master plan. 
Establish sub-County information access centres. 
Promote the use of ICT tools for trade, service delivery and exchange of information 

Increase job 
creation through 
ICT.  

Establish an ICT Research and Innovation fund, parks and model incubation centres to support 
ICT innovation. 

Develop a framework for collaboration between research institutions, academia and industry to 
facilitate bilateral technology transfer. 

Develop and implement Business Process Outsourcing strategy 

Increase ICT skilled 
manpower.  

Develop and implement targeted capacity building for teachers. 
Incorporating ICT in pedagogy. 

Put in place the 
legal and 
regulatory 
Frameworks.  

Review and develop appropriate policies, strategies and regulations.  

To promote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Human Capital Development 
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Sub-Sector Priorities  Interventions  

To contribute to 
production of a 
healthy human 
capital.  

Policy formulation and review. 
Strengthen leadership, management and accountability at all levels of the health sector. 
Strengthen the HMIS, research (medical research station) and evidence generation to inform policy.  
Strengthen the referral system with emphasis on constructing a referral hospital, to ensure 

continuity of care. 
Review and re-align the essential health package. 
Develop Health infrastructure, equipment and maintenance. 
Scale up pre-service education and in-service training. 
Attract and retain health workers. 
Improve HRH productivity and accountability. 
Strengthen PPP in the development, use and management of the Health Work Force. 
Community Empowerment 
Support implementation of primary health care at community level. 
Establish a County cemetery and cremation services. 
Promote male involvement in family health.  

To promote health 
insurance  

Policy formulation and review. 
Diversify funding sources.  
Develop a system to collect pre-payments and voluntary contributions. 
Develop innovative purchasing and payment mechanisms.  

To promote 
primary health 
care. 

Design and implement a Gender in health strategy and innovative program.  
Design and implement strategies and programs addressing the social and economic conditions that 

make people ill  
Design, implement and follow up the integration of human rights and disability responsive policies. 
!ÄÏÐÔ Á Ȭ(ÅÁÌÔÈ ÉÎ ÁÌÌ 0ÏÌÉÃÉÅÓȭ ÁÐÐÒÏÁÃÈȢ  

To enhance health 
sector 
specialization.  
 

Train specialists and super specialists in Cardiology, Oncology, Nephrology, diagnostics and 
Management. 

Attraction or importation of specialized skills not available in the County. 
Strengthen partnership with research organizations and institutes for enhanced Innovations, 

inventions and applications.  
Establish sustainable centres and institutions for super specialized Health care. 
Promote export of locally produced medical products and services. 

To promote HIV  
prevention care 
and treatment  

HIV prevention services 

HIV care and treatment 

Human right and stigma reduction 

Integrating community and health systems 

Strengthen research and innovation 

Promote utilization of strategic information for research for M&E to enhance programming 

Increase domestic financing for sustainable HIV response 

Promote accountable leadership. 

 
 
 
 
 
 
 
 
 
 
 
 
Education and Skills 

Sub-Sector Priorities  Interventions  
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Achieve equitable 
access to relevant 
and quality 
education and  
training;  

Policy formulation and review. 
Supplement the implementation of FPE/FSE through bursaries.  
Support and strengthen partnerships between the public and private sector to provide education at 

all levels. 
Develop and implement a comprehensive policy framework for ECD 
Expand community based ECD centres and attach ECD centres to primary schools.  
Develop and implement a strategy to address school feeding and nutrition.  
Develop and implement programs targeted to students with special learning needs. 
Design and implement a partnership framework to address Social cultural and other barriers to 
ÇÉÒÌÓȭ ÁÎÄ ÂÏÙÓȭ ÁÔÔÅÎÄÁÎÃÅ ÁÎÄ ÒÅÔÅÎÔÉÏÎ ÉÎ ÓÃÈÏÏÌȢ 

Expand and improve school infrastructure for all levels. 
Provide appropriate equipment for training institutions. 
Establish a career advisory and job placement system for post-primary levels. 

Ensure delivery of 
relevant and 
quality education 
and training.  

Develop and implement appropriate quality assurance at ECD and VTCs. standards. 
Establish specialized vocational training centres. 
Rehabilitate, expand and equip existing learning facilities. 
Professionalize and motivate the teaching force in ECD and VTCs. 

Enhance efficiency 
and effectiveness of 
education and 
sports service 
delivery.  

Ensure ECDs and VTCs compliance to standards and regulations. 
Develop and implement a Teacher Development and Management System (STDMS).  
Establish VTC centres of excellence per sub-County. 

To promote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Skills Development 

Objectives  Interventions  

To increase 
equitable access to 
appropriate skills.  

Policy formulation and review. 
Promote establishment of non-formal skills development institutions through PPPs. 
Strengthen participation and coordination among training institutions and employers.  
Develop positive perceptions towards hands-on training. 
Enhance participation of vulnerable groups in skills development. 

Improve quality 
and relevance of 
skills development.  

Strengthen institutional and human capacities for improved delivery of skills. 
Review and strengthen quality assurance systems. 
Revitalize and regularize the human resource survey framework.  
Prepare a County human capital development plan.  
Establish regional skills development centres of excellence in the key priority areas. 

To enhance 
efficiency and 
effectiveness in 
skills delivery  

Institutionalize internship and apprenticeship for hands-on training. 
%ÓÔÁÂÌÉÓÈ ÆÕÎÃÔÉÏÎÁÌ ÌÉÎËÁÇÅÓ ÂÅÔ×ÅÅÎ ÔÒÁÉÎÉÎÇ ÉÎÓÔÉÔÕÔÉÏÎÓȭ ÃÕÒÒÉÃÕÌÁȟ ÁÎÄ ÊÏÂ ÏÐÐÏÒÔÕÎÉÔÉÅÓȢ 
Develop a strategy to identify and nurture talent development for in and out of school youth. 
Promote establishment of research, innovation and technology Incubation centres. 

To promote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

Sports 
Sub-Sector Priorities  Interventions  

Promotion and 
effective exploitation 
of sports talent  

Policy formulation and review. 
Establish additional sports facilities and basic Stadia. 
Establish a talent identification, nurturing and promotion mechanism 
Improve the rewarding and recognition scheme for excelling sportsmen and women. 
Establish additional sports tournaments. 
Implement community coach qualification initiatives for sports. 
Establish a sports academy at Masinde Muliro Stadium 

To promote HIV 
prevention, care and 
treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
 

 

Science, Technology, Engineering and Innovation  
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Sub-Sector Priorities  Interventions  

Integrate science and 
technology into the 
County development 
process. 

Policy formulation and review. 
Develop the STI information management system. 
Provide adequate state-of-the art STI infrastructure. 
Build an education and training system that produces human resources with capacity to generate 

and effectively apply STI. 
Support industrial development. 
Facilitate and encourage innovation through the protection and use of Intellectual Property Rights. 
Facilitate access to new knowledge, technologies and services to support the development of SMEs. 

Increase transfer  and 
adoption of 
technologies  

Develop strategic bilateral and multilateral STI cooperation. 
Undertake training in and create awareness on IPR. 
Develop partnerships for exchange of people, ideas and support facilities. 
Enhance international partnerships and cooperation in STI. 

Enhance Research & 
Development.  

Support basic and applied research for enriching the STI information.  
Promote the design, development, standardization and commercialization of products and services. 
Establish and operationalize a research fund 

4. Improve the STI legal 
framework  

Assess, forecast and advise on issues regarding STI 
Guide the judicious use and application of traditional, conventional and emerging technologies for 

sustainable development. 
Promote STI awareness and ensure public commitment and support for STI activities. 
Develop policies in the sectors where STI application is relevant 

To promote HIV 
prevention, care and 
treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Water and Sanitation  

Sub-Sector Priorities  Interventions  

Rural Water Supply and Sanitation  

Increase access to 
safe water supply in 
rural areas.  

Policy formulation and review. 
Construct, operate and maintain appropriate community safe water Supply systems in rural areas.  
Target investments in water stressed areas abstracting from production wells as well as large 

Gravity Flow Scheme (GFS).  
Promote and scale up rainwater harvesting at household, public institutions and community level.  
Promote Water, Sanitation and Hygiene (WASH) humanitarian preparedness and response.  
Improve functionality, sustainability, resilience of water supply systems in rural areas. 
Promote Public Private Partnership arrangements to increase Accessibility of water sources. 

Increase access to 
improved sanitation  
 

Policy formulation and review. 
Strengthen collaboration amongst the institutions responsible for sanitation activities  
Implement demand led sanitation and hygiene. 
Modernize solid waste management and treatment in the rural growth centres  
Promote appropriate sanitation technologies. 
Strengthen law enforcement bodies with regard to Sanitation and Hygiene. 

Urban Water Supply and Sanitation  

Increase access to 
safe water supply in 
urban areas.  

Construct, operate and maintain piped water supply systems in urban areas County wide. 
Strengthen operation and maintenance, asset management and regulation for the urban water 
systems. 
Create an enabling environment for private water operators and reform the public utility model. 
Intensify collaboration among Departments of Water and Environment, Health and the national 
government. 

Improve urban 
sanitation.  

Increase sewerage connections in urban areas. 
Develop Smart Incentive Schemes and intensify Sanitation Marketing for increased household 

investments. 
Construct, operate and maintain a cluster of Faucal Sludge management treatment systems.  
Strengthen law enforcement bodies with regards to Sanitation and Hygiene 

Water Resources Management  

Improve capacity for 
water resources 
management 
(WRM). 

Increase use of Integrated Water Resource management approaches in the planning, management 
and development of water resources. 

Integrate catchment management plans and implement identified Climate change (CC) adaptation 
measures. 

Establish a County water resources information system.  
Establish risk-based systems for regulation of drinking water, waste water, oil and gas waste. 
Provide in-country water security safeguards. 
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Sub-Sector Priorities  Interventions  

Improve water 
resources 
regulation.  

Improve the assessment and evaluation of permits for various water users and use of other tools for 
water resources regulation. 
Increase compliance monitoring and enforcement based on the Compliance and enforcement 
strategy. 

To promote HIV 
prevention, care and 
treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Lands and Housing 

    Sub-Sector Priorities  Interventions  

Housing  

Increase access to 
housing for all 
income groups.  

Policy formulation and review. 
Develop and implement a comprehensive County Housing Policy, law and investment plan for the 

housing sub sector. 
Develop real estate regulations and guidelines. 
Engage PPPs for investment in constructing appropriate housing estates in planned urban and rural 

areas.  
Provide basic infrastructure in pre-planned and developed areas. 
Strengthen regulations and enforcement of standards in the housing and construction sub-sector. 
Develop capacity to plan, design and Implement affordable construction programs and sustainable 

use of building materials. 

Reduce slums and 
informal 
settlements.  

Implement the National slum upgrading Strategy action plan in relation to Bungoma County. 
Establish livelihood support initiatives for vulnerable groups. 
Finalize and submit for approval and implement the County spatial plan and other urban physical 

development plans. 

Increase access to 
mortgage  

Promote and ensure availability and affordability of housing finance. 
Promote rural housing development schemes. 
 

Land Administration and Land Management Services 

Management of 
land and land -
based resource.  
 

Policy formulation and review. 
Implement and disseminate the National Land Policy and Land Use Policy. 
Develop, implement and disseminate sub-national Land Policies and Land Use Policies. 
Formulate, review and revise land related laws, regulations and guidelines  
Map and register all Government land. 

Improve 
availability of land 
for Development.  

Provide land for priority economic Development areas and infrastructure corridors. 
Facilitate equitable access to land for orderly development of urban and rural settlements. 
Improve accessibility to and functioning of land sales and rental market. 

Modernize land 
administration 
Services/system.  

Establish County Spatial Data Infrastructure.  

Ensure equity in 
access to land.  

Strengthen the land rights for the poor and vulnerable groups. 
Increase provision of public information on land rights. 
Strengthen access to land for women and youth. 

To promote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
 
 
 
 

Urban Development 

Sub-Sector Priority  Intervention  

Develop 
comprehensive 
Physical planning.  

Policy formulation and review. 
Strengthen the technical capacity to prepare and implement Physical Development Plans and 

undertake development control of physical plans. 
Strengthen the capacity of County staff to deliver planned development.  
Hold urban forums for inclusive management of urban areas. 
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Sub-Sector Priority  Intervention  

Improve the policy 
framework for the 
establishment of 
urban areas.  

Review the policy and procedures for the establishment and management of cities and other urban 
centres. 

Develop appropriate planning standards and guidelines.   

Improve and 
strengthen a 
competitive urban 
economy  

Develop and implement strategic urban infrastructure and investment projects through PPPs to 
ensure cost recovery and sustainability. 

Develop a framework for planning and management of trans boundary infrastructure 
Map utilities and infrastructure development corridors and acquire adequate land for them. 
Improve urban safety, security, sanitation and waste management. 

Increase urban 
expansion and 
Investment.  

Establish land banks in urban areas. 
Establish land consolidation schemes. 

To promote HIV 
and AIDS 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Governance 

Sub-Sector Priority  Interventions  

Economic and Financial Management Services 

Increase access to 
finance  

Policy formulation and review. 
Support the development MFIs 
Diversify and promote financial products and services  
Strengthen financial literacy programs and financial consumer protection 

Increase private 
investments  

Fast track the one stop center.  
$ÅÖÅÌÏÐ Á ÌÏÃÁÌ ÂÕÓÉÎÅÓÓ ÆÉÒÍȭÓ ÄÁÔÁ ÂÁÓÅȢ  
Avail medium to long-term development finance 
Facilitate the linkage of FDIs that require local partnerships with the local business firms e.g. 

through web portals 
Strengthen the implementation of strategies to increase investor confidence 

Improve Public 
Financial 
Management.  

Develop an Integrated Planning and Resource Allocation Framework. 
Establish a County Project Appraisal Unit. 
Introduce measures to strengthen the capacity of sectors. 
Implement the programme based budgeting.  
Establish mechanisms to enhance capacity for development of consistent sectoral and County 

development plans 
Support continuous professionalization of economic management cadre across government and 

partner institutions  

Increase insurance 
penetration  

Develop and implement a County policy on insurance. 
Fast-track the implementation of the National Health Insurance Scheme 
Develop and implement a sector-sensitive financial literacy program. 

Increase County 
savings to GDP 
ratio  

Introduce viable investment products to increase domestic savings 
Develop a framework for informal sector to come together and save 
Fast track the implementation of the pension sector reforms to attract more institutional investors 

Increase the level 
of capitalization.  

Develop a mechanism for local credit rating 
Introduce long term infrastructure bonds 

Improve statistical 
data production 
and policy 
research  

Introduce measures to support institutional capabilities to carryout policy research 
Establish measures to stimulate the demand and usability of statistics 
Develop and enhance data quality assurance systems 
Introduce measures to strengthen the capacity for coordination and management of quality 

statistical data production 

To prom ote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

Audit  
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Sub-Sector Priority  Interventions  

Enhance the prevention, 
detection and 
elimination of 
corruption  

Strengthen the enforcement of the existing legal framework 
Create Public awareness on corruption 
Strengthen policies and systems for detecting corruption across sectors 
Carryout periodic reviews of the existing relevant anti-corruption policies and laws 
Develop, adopt and mainstream national value systems 
Develop capacity for intra and inter sectoral collaborations, partnerships and networks in the fight 

against corruption. 

Increase public demand 
for accountability  

Promote active communication between implementers of programmes and the public 
Develop, adopt and mainstream national value systems in the County government development 

agenda. 
Establish County service delivery standards 
Improve communication and impact of audit findings to stakeholders 
Design and implement capacity building programmes to engage and fully co-ordinate ethics and 

integrity issues  

Enhance compliance 
with accountability rules 
and regulations  

Review and harmonize the policy, legal and organizational framework in order to improve the 
operations in the fight against corruption. 

Ensure follow up and implementation of recommendations made by oversight institutions. 
Strengthen the enforcement of the regulatory framework and service delivery standards. 
Streamline and Strengthen inspection function in the sector. 
Introduce measures to improve timeliness, audit coverage and quality reporting. 
Enforce follow up mechanism on the implementation of the Audit recommendations 

Promote networking 
amongst development 
institutions.  

Develop capacity for intra and inter-sectoral collaborations, partnerships and networks in the fight 
against corruption. 

Pursue appropriate collaboration and networking with Audit, Ethics and Anti-Corruption 
Institutions.  

Enhance public contract 
management and 
performance  

Implement e-procurement and establish a monitoring system for high value contracts. 
Strengthen the capacity of MDAs in contracts management. 
Strengthen contract monitoring, reporting mechanisms and follow-up audits and recommendations. 

To promote HIV 
prevention, care and 
treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Public Administration  

Sub-Sector Priorities  Intervention  

Improve policy 
development and 
Implementation.  

Policy formulation and review. 
Review and align priority sector policies to the vision 2030 objectives and goals.  
Develop and implement programmes to strengthen County capacity for policy development, 

implementation and monitoring. 

Improve the County M&E 
systems. 

Establish a monitoring and evaluation system. 
Strengthen the capacity of Government staff to effectively monitor and report. 

Attract new investment 
opportunities.  

Negotiate, sign and ratify trade and investment agreements. 
Mobilize the population for local investment and consumption of local products. 
Promoting a positive image of the County at national and international levels 

Increase the human 
resource capacity.  

Initiate  and develop a County strategy for attracting cooperation assistance for human capital 
Build and strengthen strategic partnerships to attract cooperation assistance (exchange programs). 

Promote good 
governance.  

Implement programmes to strengthen civic participation 
Strengthen institutional structures and instruments. 
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Sub-Sector Priorities  Intervention  

To promote HIV 
prevention, care and 
treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Public Sector Management 

Sub-Sector Priorities  Intervention  

Improve 
coordination, and 
harmonization of 
policy, planning, 
budgeting, and M&E 
at National and 
County levels. 

Policy formulation and review. 
Coordinate and harmonize M&E at the national and County Government level. 
Establish and operationalize a multi-sectoral (inter and intra) mechanism to coordinate and 

harmonize implementation of Government policies and programmes. 
Coordinate the planning process at the national and County Government level. 
Implement a County communication strategy. 

Maintain a highly 
skilled and 
professional 
Workforce.  

Establish mechanisms for strengthening human capital planning, Development and management. 

Improve public 
service 
management.  

Review and develop management and operational structures. 
Rationalize and harmonize policies and planning to support public service delivery. 
Strengthening performance management and accountability in public service delivery. 
Develop and implement coherent ICT strategy to operationalize the access to Information Act. 

Develop capacity 
for disaster 
management  

Develop disaster risk profile and vulnerability map of the County. 
Coordinate the development and implementation of disaster mitigation and preparedness plans  
Coordinate regular disaster vulnerability assessment at community Level, hazard forecasting and 

dissemination of early warning messages. 
Coordinate timely responses to disasters and emergencies 
Provide food and non-food relief to disaster victims 
Coordinate other state and non-state actors in fulfilling their mandates towards disaster issues 
Develop and implement humanitarian interventions and Support livelihoods of disaster victims                                                                                                                                                                                                                                            

 To promote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Social Development 

Sub-Sector Priorities  Intervention  

Promote labour  
productivity  

Policy formulation and review. 
Promote and regulate externalization of Labour 
Develop and operationalize work ethic skills in the formal and informal sectors 
Promote compliance with Occupational Safety and Health standards. 
Promote culture and creative industries 
Support research, innovation and creativity in both formal and informal sectors 

Enhance effective 
participation of 
communities in the 
development 
process 

Strengthen the functionality of and accessibility to quality non-formal literacy services 
Expansion of Library and Information services 
Strengthen mechanisms for planning, budgeting, implementation and monitoring of services and 

community level initiatives 
Promote culture for economic development and social transformation 
Strengthen the legal and policy framework for culture and creative industries 
Strengthen the family as social unit. to serve as a springboard for, wealth creation, social 

transformation and nation building 
Mobilize and facilitate communities to appreciate, demand, own and sustain personal and County 

development programmes 
Strengthen structures and systems for coordination of all stakeholders. 

Improve the 
resilience and 
productive capacity 
of the vulnerable 
persons. 

Expand the scope and coverage of the social security services. 
Expand labour intensive public works to poor and vulnerable households. 
Promote access to social care and support services for vulnerable persons. 
Promote and protect the rights of vulnerable groups against abuse, exploitation, violence and neglect. 
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Sub-Sector Priorities  Intervention  

Improve the 
capacity of youth.  

Provide life skills and livelihood support to the youth 
Develop and adopt regulatory frameworks policy for youth affirmative action. 
Support entrepreneurship through tax rebates to create employment opportunities  
Establish centres of technical advisory services 
Enhance mind-set change campaigns 

Promote gender 
equality in the 
development 
process. 

Mainstream gender in policies, plans and programmes in government. 
Strengthen capacity of stakeholders in social equity and human rights promotion, protection and 

reporting. 
Promote formulation of gender sensitive regulatory frameworks. 
Prevent and respond to Gender Based Violence 
Promote women economic empowerment. 

Promote equality.  
Eliminate discrimination and marginalization. 
Strengthening the capacity of state and non-state actors to mainstream equal opportunities and 

affirmative action in all policies and laws. 

To promote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
Devolution  

Sub-Sector Priorities  Interventions  

Strengthen  the 
devolved system  

Policy formulation, domestication and review. 
Establish mechanisms to strengthen institutions and systems on a sustainable basis to ensure 

economy, efficiency, and effectiveness 
Build Partnerships with other stakeholders to promote and advocate for equity, transparency and 

fairness in the resource allocations for local governments 
Establish mechanisms to strengthen the policy, planning, coordination, monitoring and evaluation 

framework 

Enhance effective 
service delivery  

Build technical capacity.  
Strengthen the planning, supervision, monitoring and evaluation functions  
Promote good governance. 
Improve resource mobilization. 
Revive community mobilization systems.  

Expand local 
revenue base. 

Promoting the Local Economic Development (LED) program 
Develop enabling laws and regulations to facilitate implementation of LED  
Exploit investment opportunities in the County 
Increase the stock of physical and social infrastructure  
Provide extension services for increased agricultural production and productivity 

Improve 
environmental and 
ecological 
management  

Promote climate change resilience  
Promote wetlands conservation and management 
Establish and maintain waste management systems  
Mainstream climate change adaptation and mitigation in work plans and budgets 

Provide planned 
urban development  

Develop and align County Physical plans to the national physical plans and integrate them with social 
and economic development plans 

Establish regulations and standards to guide urban development 

Increase resource 
mobilization to 
match the functions  

Redesign the fiscal decentralization architecture to provide for promotion of adequate and sustainable 
County government financing; 

Review grants allocation formulae to promote adequacy in financing of devolved services 
Strengthen local tax administration 

To promote HIV 
prevention, care 
and treatment.  

Mainstream HIV issues in sector Planning, Budgeting, Implementation, Monitoring, Evaluation and 
Reporting. 

 
4.4 URBAN DEVELOPMENT STRATEGY 

The future prosperity of the County will be supported by viable and sustainable network 
of urban areas and towns. Over the medium term, the urban management boards/ 
committees will be empowered through urban plans and budgets to progressively realize 
the urban development strategy. Focus will be placed on the following urban areas; 
Bungoma, Webuye, Kimilili, Sirisia, Malakisi, Tongaren, Lwakhakha, Chwele, Cheptais, 
Bumula, Brigadier and Kapsokwony.  
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The Bungoma urban growth and development strategy is a long-term aspirational 
strategy driven through four outcomes namely; 

a) Improved quality of life and development-driven resilience for all. 
b) A resilient, livable, sustainable urban environment ɀ underpinned by 

infrastructure supportive of a low-carbon economy. 
c) An inclusive, job-intensive, resilient and competitive economy. 
d) Sustainable Urban areas that proactively contributes to and builds a socially 

inclusive and integrated community. 
 

Urban Development Outcomes  Related Outputs  

Improved Quality of life and 
development -driven resilience for 
all  

Reduced poverty and dependency  
Food security that is both improved and safe-guarded 
Increased literacy, skills and lifelong learning amongst all our citizens 
Substantially reduced HIV prevalence and non-communicable diseases-healthy 

living for all  
Safe and secure Bungoma 
Improved social inclusivity and enhanced social cohesion 

A resilient, liveable, sustainable 
urban environment ɀ 
underpinned by infrastructure 
supportive of a low -carbon 
economy  

Sustainable and integrated delivery of water, sanitation, energy and waste 
management 

Eco-mobility  
Sustainable human settlements 
Climate change resilience and environmental protection 

An inclusive, job -intensive, 
resilient and competitive 
economy. 

Job-intensive economic growth 
Promotion and support to small businesses 
Increased competitiveness of the economy 
Able to deliver quality services to citizens in an efficient and reliable manner. 

An urban region that proactively 
contributes to and builds a 
sustainable, socially inclusive, 
locally integrated and globally 
competitive region  

An active and effective citizen focused region 
A responsible, accountable, efficient and productive region 
Financially and administratively sustainable and resilient towns and urban 

areas 
Meaningful citizen participation  and empowerment in urban governance and  

decision making 

 
In the medium term, the County shall constitute urban/town management 
committees/boards for proactive response to urban development issues. Among other 
roles, the committee/boards will be in charge of;  

a) Developing a coherent urban transport policy supportive of the overall County 
urban development strategy. 

b) Oversee the preparation and implementation of an integrated transport master 
plan for the County. 

c) Coordinate resource mobilization to finance urban development 
programs/projects/initiatives.  

d) Coordinate the development of a sustainable motorized and non-motorized 
urban transit system. 

4.5 FLAGSHIP PROJECTS FOR THE MEDIUM TERM 2018 - 2022  

The following projects shall be given priority during the plan period 2018 ɀ 2022 

Sector Project/Initiative  

Agriculture  

Transform Agriculture from subsistence to a viable commercial undertaking 

Facilitate investment in primary production, Agro-processing and value addition including the 
County Dairy Processor. 

Facilitate construction of post-harvest management facilities 

Facilitate revival and formation of member owned SACCOs 
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Sector Project/Initiative  

Roads and 
Transport  

Collaborate with National Government to complete Misikhu-Brigadier Road and convert high traffic 
section of Musikoma-Kanduyi Road into Dual Carriageway 

Use PPP model to upgrade major County roads to bitumen standards 

Education  

Invest in provision of quality  pre-primary school education 

Enter into partnership with National Government and development partners  for increased access, 
retention and transition 

Build and Equip VTCs 

Employ sufficient teachers on permanent and pensionable basis under conducive work 
environment 

Sports 
Facilitate a PPP arrangement in the development of sports, talent and innovation Hubs 

Renovation and modernization of Masinde Muliro Stadium in collaboration with NG and DPs 

Water  

Invest in safe drinking water through medium-sized piped water schemes in every ward through 
PPP 

Invest in Gravity fed water systems 

Facilitate investments in water harvesting 

Health  

Provide universal access to Health Care by supporting vulnerable HHs to enrol with NHIF. 

Constructing, staffing and equipping of health facilities to meet the required standards. 

Facilitate construction of a level 5 County Referral Hospital through PPP 

Industry  

Facilitate a PPP arrangement to develop Bungoma Integrated Industrial Project. Project 
components include: Infrastructure, Industrial plants, Agriculture, Supply of construction materials, 
Housing development among others 

Development of cottage and manufacturing industries 

Trade  

Provide supporting infrastructure to all markets 

Construction of modern stalls and at least two Tier One Markets 

Develop modern truck shops on the Northern Corridor to offer storage, packaging, truck 
maintenance and hotel accommodation 

Tourism  Use partnership model to attract Tourism Investments 

Gender 
Facilitate the establishment of Gender leadership and empowerment academy 

Facilitate the establishment of Children recreation, rescue and protection centres. 

Culture  
&ÁÃÉÌÉÔÁÔÅ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÆ !ÒÔÓ ÔÈÅÁÔÒÅ ÁÎÄ ÍÕÓÉÃ ÓÔÕÄÉÏ ÁÔ 3ÁÎÇȭÁÌÏ ÃÕÌÔÕÒÁÌȢ 
Preservation of Kimilili court 2 as a Museum 
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4.6 DEVELOPMENT PROGRAMMES 

4.6.1 Agriculture, Urban and Rural Development 
Sector Vision and Mission  

Sector Vision: A food secure and wealthy County with sustainable management and 

utilization of land and the blue economy 

Sector Mission:  To facilitate competitive Agriculture through enhanced institution 

efficiency, capacity building, optimal and sustainable resource management, promotion of 

value addition, and marketing systems. 

Strategic Goal/Objectives of the Sect or  

The overall goal of the sector is to attain food security and sustainable management of 

land and blue economy. 

The specific objectives are to: 

a) Create an enabling environment for sector development; 

b) Increase productivity and outputs in the sector; 

c) Improve market access, commercialization of sector products and trade; 

d) Contribute to County and national food security; 

e) Strengthen institutional capacity for efficient and effective service delivery; 

f) Enhance the role of youth and women in the sector; 

g) Ensure accessibility, equity and sustainable management of land resource for 

social and economic development; 

h) Enhance secure storage, access and retrieval of land information; and 

i)  Enhance sustainable utilization of Resources and the blue economy. 



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 84 

Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Programme 1: General Administration, Planning And Support Services  
Objective: To enhance access to operational tools and provide conducive working environment  
Outcome: Efficient and effective service delivery  
SDG 1: Targets 1.3, 1.5, 1.a, 1.b SDG 17: Target 17.17 
Administrative and support 
Services 

Service delivery Work satisfaction surveys Bs+5% Bs+5% Bs+5% Bs+5% Bs+5% 

Human Resource 
Management and 
Development 

Staff motivation Customer/employee satisfaction survey Bs+10% Bs+10% Bs+10% Bs+10% Bs+10% 
Staff remunerated Proportion of staff remunerated 100% 100% 100% 100% 100% 
Staff recruitment  Number of staff recruited 50 50 50 50 50 
Staff promotion Proportion of staff due promoted 100% 100% 100% 100% 100% 
Staff training Proportion of staff earmarked for training 

trained 
100% 100% 100% 100% 100% 

Staff insurance Proportion of staff insured 100% 100% 100% 100% 100% 
Staff replacement Proportion of staff who have left service 

replaced 
100% 100% 100% 100% 100% 

Policy, legal and regulatory 
frameworks  

Strengthened policy and 
legal  framework 

Number of policies formulated/domesticated 7 5 3 3 3 
Number of  bills formulated/domesticated 5 5 5 5 5 
No of regulations drafted/reviewed 5 5 5 5 5 
No of proclamations issued 1 1 1 1 1 
Proportion of contracts and agreements signed 
(%) 

100 100 100 100 100 

No of legal opinions offered 4 4 4 4 4 
No of public hearings scheduled 4 4 4 4 4 

Planning and financial 
management 

Strengthened policy 
framework 

Number of M&E activities conducted 4 4 4 4 4 
Number of censuses and surveys conducted 2 1    
Number of planning/budget documents 
prepared/reviewed. 

1 1 1 1 1 

Sector Coordination Streamlined delivery of 
services  

Number of stakeholders identified and 
furnished 

1 1    

Number of fora conducted 4 4 4 4 4 
Number of Stakeholder trainings conducted 4 4 4 4 4 

Infrastructural Development Safe working environment Number of office blocks constructed/renovated 3 4 4 4  
Leadership and Governance Transparency and 

accountability 
Number of policy documents uploaded on the 
noticeboard. 

4 4 4 4 4 

Number of complain desks established and 
operationalized 

2 - - - - 

Number of anti-corruption committees formed 1 - - - - 
Number of PFM committees established 1 - - - - 

Performance contracting Number of management meetings. 4 4 4 4 4 
proportion of staff on PAS 100/%  100/%  100/%  100/%  100/%  



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 85 

Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
proportion of staff on PC 100/%  100/%  100/%  100/%  100/%  

Public participation Number of annual events observed 1 1 1 1 1 
Programme 2: Land and Crop Development and Management  
Objective: To enhance crop production and productivity  
Outcome: Improved food security, incomes and livelihoods  
SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4,  2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b SDG 15: Targets 15.3, 15.a 
Crop product value chain 
development/Food security 
initiatives  

Trainings  No. of trainings on production and management 
techniques 

200 200 200 200 200 

Land under crop 
production 

No. of ha under crop production 200,000 210,000 220,000 230,000 240,000 

Crops exported Number of crops exported  1 2 3 4 5 
Horticulture Crop 
Development 

Number of fruit crop nursery sites established - 45 45 45 45 
Number of tissue culture banana screen houses 
established 

- 1 1 1 1 

Number of tissue culture banana seedlings 
produced 

100,000 100,000 100,000 100,000 100,000 

Number of crops exported - 1 1 - 1 
Number of greenhouses installed - 18 18 18 18 
Number of shed nets installed - 18 18 18 18 
Number of collection centres established 2 2 2 2 2 
Number of fresh produce markets established      
Number of processing plants  established      

Roots and tubers 
developed 

Number of potato and cassava seed production 
(bulking) sites established 

3 3 3 2 1 

Number of storage facilities established - 1 1 1 - 
Rice Production promoted Ha of rice established 50 50 50 50 50 

MT of rice produced 5 5 5 5 5 
Number of rice milling plants established 1 1 1 1 1 

Other cereal crops 
promoted 

Tonnes of sorghum and finger millet seed  
provided 

10 10 10 10 10 

Tea production promoted Ha of tea established 150 200 200 200 200 
Number of tea nurseries sites established 2 3 3 3 3 
Number of collection centres established - - 1 1 2 
Number of processing plants established - - - - 1 
Number of brands developed and marketed - - - - 1 

Coffee development Number of coffee nurseries sites established 2 3 3 3 3 
Number of collection centres established - - 1 1 2 
Number of processing plants established 1 1 - - 1 
Number of brands developed and marketed - 1 - - 1 

Farm Input Support Number of fertilizer beneficiaries (50kg) 90,000 90,000 90,000 90,000 90,000 
Number of tea cuttings distributed 1000000 1000000 1000000 1000000 1000000 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Bags of sweet potato vines distributed 10000 10000 10000 10000 10000 
Bags of potato seed distributed 10000 10000 10000 10000 10000 
Number of tissue culture banana seedlings 
distributed  

10000 10000 10000 10000 10000 

Tonnes of maize seed distributed 500 500 500 500 500 
Sustainable Land Use Number of soil samples tested and analysed 10000 10000 10000 10000 10000 

Proportion of soils protected 60 70 80 90 100 
Number of conservation agriculture model 
farms established 

1000 1000 1000 1000 1000 

Number of composting demonstration model 
farms established 

125 125 125 125 125 

Enforcement of regulations Number of agriculture inspectors trained - 45 - 45 - 
Number of agro dealers/stockists trained  200 200 200 200 200 
Number of dealers registered and licensed 100 100 100 100 100 
Number of inspections undertaken 4 4 4 4 4 

Crop Insurance Scheme Proportion of farmers registered 30 50 70 90 100 
Number of crop yield estimates established 45000 45000 45000 45000 45000 
Number of extension officers trained on crop 
insurance  

100 100 100 100 100 

Post-harvest management Proportion of farmers trained 30 50 70 90 100 
Proportion of farmers accessing storage 
facilities 

30 50 70 90 100 

Nutrition -sensitive 
agriculture promoted 

Proportion of households with kitchen gardens 
for traditional/high value vegetables  

30 50 70 80 80 

MT of amaranth seed produced 0.5 0.5 0.5 0.5 0.5 
Proportion of farmers producing and utilizing 
traditional/high value crops 

30 50 70 90 100 

Farmer support services Number of beneficiaries - 90,000 bags 
fertilizer(Basal and Top dressing) /year for 
cereals distributed  

90,000 90,000 90,000 90,000 90,000 

Number of beneficiaries - 900MT of certified 
maize seed procured and other seeds 

90,000 90,000 90,000 90,000 90,000 

Number of beneficiaries - 10,000 bags 
fertilizer(Basal and Top dressing) /year for Tea 
and coffee procured and distributed 

10,000 10,000 10,000 10,000 10,000 

Number of farmer beneficiaries of integrated 
support 

45,000 45,000 45,000 45,000 45,000 

Number of Early Warning and Crop pest 
surveillance units established and 
operationalized 

10 10 10 10 10 

Number of plant clinics established 45 45 45 45 45 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Number of soil samples tested and analysed 10000 10000 10000 10000 10000 
Number of farms/ha protected 10000 10000 10000 10000 10000 
Number of bags of fertilizer distributed 100,000 100,000 100,000 100,000 100,000 
Quantity(kg) of seed distributed 900,000 900,000 900,000 900,000 900,000 
Proportion of farmers covered with insurance 50 60 70 80 100 
Proportion of farmers using modern technology 
in production 

70 80 90 100 100 

Number of model farms established 1000 1000 1000 1000 1000 
No of farmers accessing agricultural credit 
facilities 

4,500 4500 4500 4500 4500 

Funds allocation - - - - - 
Agricultural extension 
services/Agricultural 
advisory services 

Increased number of 
technologies disseminated 

No. of farmers adopting appropriate 
technologies 

100,000 100,000 100,000 100,000 100,000 

Number of field days held 180 180 180 180 180 
Number of exhibitions/conferences conducted 1 4 4 4 4 
Number of demonstrations held 450 450 450 450 450 
Number of agricultural shows held/attended 5 5 5 5 5 
Number of farmers reached 100,000 100,000 100,000 100,000 100,000 

E-extension system 
established 

Number of extension systems established - 1 - - - 

Extension baseline survey 
conducted 

Number of baseline surveys conducted = 1 - - 1 

Research-Extension 
Linkages 

Number of varietal trials conducted 2 4 4 3 3 

Number of workshops conducted 20 20 20 20 20 

Number of innovation contests conducted 1 1 1 1 1 

Number of technology innovation exhibitions 
held 

1 1 1 1 1 

Weather information 
provided 

Number of Automatic Weather stations 
maintained 

4 4 4 4 4 

Number of weather real time information 
packages provided(weekly) 

52 52 52 52 52 

Number of Automatic Weather stations 
procured and operationalized 

- - 5 - - 

Quality assurance and 
monitoring of outreach 
services 

M&E  No. of monitoring visits undertaken 4 4 4 4 45 
Number of M/E reports generated and shared 4 4 4 4 4 

Agribusiness and 
information management 

Farmers in Agribusiness No. of farmer groups engaged in agribusiness 45 45 45 45 45 
Information packages Number of brochures produced (Quarterly) 4 4 4 4 4 

Number of newsletters produced (Quarterly) 4 4 4 4 4 
Number of posters produced (Quarterly) 4 4 4 4 4 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Number of banners produced (Quarterly) 4 4 4 4 4 
Number of flyers produced (Quarterly) 4 4 4 4 4 

Information Management 
system 

Number of integrated information management 
systems developed 

- 1 - - - 

Conservation Agriculture Conservation Agriculture 
adoption 

Proportion(%) of farmers practicing 
conservation agriculture 

60 70 80 90 100 

Agricultural Value Addition 
and Agro Processing 

Value Addition Number of processing plants established 3 8 7- 3 1 
Number of crop types benefitting from value 
addition 

4 5 6 7 8 

Promotion and Development 
of Irrigation Technologies 

Adopted Irrigation 
technologies 

Number of stakeholder sensitization for a held 4 4 4 4 4 
Number of irrigation technologies promoted 2 2 2 2 2 
Number of sets of irrigation equipment 
distributed  

90 90 90 90 90 

Development of Irrigation 
Infrastructure  

Feasibility Studies 
undertaken 

Number of feasibility studies undertaken 1 - - 1 - 

Irrigation 
schemes/projects 

Number of irrigation schemes/projects 
developed 

1 2 2 2 2 

Agricultural Water Storage 
and Management 
 

Water storage capacity 
 

Number of dams rehabilitated 3 3 3 3 3 
Number of dams constructed 1 - 1 - - 

Irrigation  Number of Irrigation technologies adopted 2 2 2 2 2 
Number of irrigation projects/schemes 
implemented 

2 2 2 2 2 

Number of hectares under irrigation 200,000 200,000 200,000 200,000 200,000 
Large scale productivity 
services 

Large scale production % increase in acres of land under cultivation 5 5 5 5 5 
Metric tonnes of organic fertilizer utilized 100 100 100 100 100 
MT of certified seeds distributed  50 50 50 50 50 
Number of extension officers recruited 50 40 30 20 10 
% of farmers accessing soil testing services 50 70 80 90 100 
% of farmers applying lime 30 40 50 60 70 
Proportion of farmers accessing mechanization 
services 

30 40 50 60 70 

Small holder production 
services 

SMEs supported Proportion  of farmers SMEs supported 100 100 100 100 100 
Feed systems 
commercialized 

Proportion of commercialized feed systems 30 40 50 60 70 

Food hubs established Number of food hubs established 50 60 60 - - 
Agro-processing 
enterprises established 

Number of Agro-processing enterprises 
established 

10 - 10 - 10 

Market share secured Market share secured for agricultural produce      
Food pricing Farmers supported Number of large scale contract farmers 

supported 
100 100 100 100 100 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Incentives provided % of farmers provided with incentives for 

storage and aggregation 
100 100 100 100 100 

Farm inputs provided % of farmers accessing subsidized farm inputs 100 100 100 100 100 
Energy access % of Agro-processors accessing affordable 

energy 
100 100 100 100 100 

Programme 3: Livestock Resources Development and Management  
Objective: To improve livestock production and productivity  
Outcome: Improved Food Security, incomes and livelihoods  
SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3,  13.b 
Livestock Extension service  Extension service delivery Number of farmers trained on new technologies 5000 5000 5000 5000 5000 

Number of motor vehicles procured and 
maintained 

- 3 3 3 - 

Number of motor cycles procured and 
maintained 

- 20 20 20 20 

Number of exhibitions conducted 4 4 4 4 4 
Number of agricultural shows held 1 1 1 1 1 
Number of e-extension systems established - 1 - - - 
Number of dairy cooperative societies 
established and supported 

45 45 45 45 45 

Number of Annual World Days/ Conferences 
observed 

5 5 5 5 5 

Number of field days held 36 36 36 36 36 
Number of demonstrations held 180 180 180 180 180 
Number of farmers reached 10,000 10,000 10,000 10,000 10,00 

Livestock Value Chain 
Development/Value 
addition and marketing 

Livestock production and 
value addition 

Number of dairy stakeholders trained      
Number of apiaries established 20 20 20 20 20 
Number of beehives distributed 1000 1000 1000 1000 1000 
Number of dairy cows distributed 1000 1000 1000 1000 1000 
Number of chicken distributed 10000 10000 10000 10000 10000 
Number of pulverisers distributed  90 90 90 90 90 
Number of apiaries established 90 90 90 90 90 
Number of milk coolers installed 9 9 9 9 9 
Number of pasture seeds distributed 2000 2000 2000 2000 2000 
Number of feed mills operationalized 5 5 5 5 5 
Number of dairy goats distributed(per ward) 45 45 45 45 45 
Number of milk collection trucks procured  2   2 
Number of poultry collection centres 
established 

45 45 45 45 45 

Number of poultry cooperative societies formed - 1 2 1 1 
Number of incubators distributed  30 30 30 30 30 
Number of piggeries established 45 45 45 45 45 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Number of pigs distributed 900 900 900 900 900 
Number of large scale poultry farms established 2 2 2 2 2 
Value of Livestock products sold      
Number of milk collection centres established 90 90 90 90 90 
Number of operational economic dairy farm 
units 

2 2 2 2 2 

Number of farmer/farmer groups supported 
with improved livestock breeds and other farm 
inputs 

10,000 10,000 10,000 10,000 10,000 

Number of value addition processing plants 
established 

3 3 3 3 3 

Number of small holder dairy 
commercialization units established 

45 45 45 45 45 

Number of dairy/co-operative societies 
established 

10 10 10 10 10 

Number of product brands developed 3 3 3 3 3 
Number of breeding centres established 1 1 1 1 1 

Data Management Services  Data base establishment Number of livestock censuses conducted/ - 1 - - - 
Number of data management systems 
developed 

- 1 - - - 

Disease and Vector control  Reduced disease 
incidences 

% reduction of incidences of vector diseases 25 25 25 25 25 
Number of cattle dips and crush pens renovated 36 36 36 36 36 
Number of trapping nets procured 70 70 70 70 70 
Number of vaccinations conducted(quarterly) 4 4 4 4 4 
Number of disease surveillance activities 
conducted 

4 4 4 4 4 

Animal Breeding Artificial Insemination (AI) 
service 

Proportion of farmer beneficiaries of A1 
services 

30 40 50 60 70 

Stakeholder for a Number of stakeholder fora on breeding held 4 4 4 4 4 
Animal breeding centres Number of breeding centres established 1 - 1 - 1 
 Proportion of breeding farmer beneficiaries  30 40 50 60 70 

Food safety and quality 
control  

Animal health Number of inspections conducted 50 50 50 50 50 
Number of animals improved  1000 1000 1000 1000 1000 
Number of slaughter houses operationalized 9 9 9 9 9 
Number of poultry slaughter houses 
operationalized 

- 1 - - - 

Number of diagnostic labs constructed and 
operationalized 

- 1 - - - 

Leather development Value addition in hides and 
skin 

Number of tanneries established - 1 - 1 - 
Number of stakeholders trained 240 240 240 240 240 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Number of leather cottage industries 
established 

9 9 9 9 9 

Proportion of flayers and premises inspected 
and licensed 

100 100 100 100 100 

Number of stakeholder for a held 4 4 4 4 4 
Programme 4: Fisheries development, management and the Blue economy  
Objective: To improve fisheries production and productivity  
Outcome: Improved food security, incomes and livelihoods  
SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b 
Aquaculture development 
/Fisheries Extension service  

 Farmers reached Proportion of fish farmers reached 
 

100 
 

100 100 100 100 

Value addition Number of value added products developed 1000 1000 1000 1000 1000 
Number of Aqua shops established 9 9 9 9 9 
Number of cold storage facilities constructed 2 2 2 2  
Number of fish cottage industries supported 3 3 3 3 3 
No of fish cages established 10 10 10 10 10 

Farmer Input support Number of farmers supported with farm inputs 4,500 4,500 4,500 4,500 4,500 
Quantity of fish feeds distributed (Tonnes) 50 100 200 150 100 
Number of fingerlings distributed 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 

Fish Marketing Number of fish monger cooperative societies 
formed 

1 1 1 1 1 

Number of Eat More Fish sensitization 
campaigns conducted 

9 9 9 9 9 

Number of farmer clusters formed and trained 55 55 55 55 55 
Number of fish seed producers supported and 
trained 

17 17 17 17 17 

Number of facilities inspected 31 31 31 31 31 
Number of cold storage facilities established 3 3 3 3 3 

Promotion of fish farming in 
schools  
 

Fish farming in learning 
institution  

Number of schools practising fish farming 12 34 43 45 50 

Blue economy services Blue economy services 
offered 

Number of County stakeholders trained on the 
Blue Economy opportunities 

     

Number of blue economy policy framework 
developed 

 1  1  

Quality assurance and fish 
safety 

Quality assurance services Number of inspections conducted 250 250 250 250 250 
Proportion of farms producing safe fish 100 100 100 100 100 
Value of safe fish products sold      
Proportion of traders licensed 100 100 100 100 100 
Proportion of traders issued with movement 
permits 

100 100 100 100 100 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Proportion of fish processing establishments 
inspected and licensed 

100 100 100 100 100 

Proportion of fish feed manufactures inspected 
and licensed 

100 100 100 100 100 

Information and Data 
management 

Updated database Number of Fisheries data management systems  
developed and maintained 

1 1 1 1 1 

Programme 5: Institutional Development and Management  
Objective: To enhance training, agricultural production and productivity  
Outcome: Improved food security, incomes and livelihoods  
SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4,  2.5, 2.a, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b 
Institutional Development 
 

Technologies adoption 
 

No. of farmers trained on appropriate 
technologies 

3000 3000 3000 3000 3000 

Mabanga ATC developed Number of grafted avocado production units 
developed 

1 - - 1 - 

Number of mango production units developed 1 - - 1 - 
Number of fruit processing plants established - 1 - 1 - 
Number of high value vegetable units 
established 

7 7 7 7 7 

Number of demonstration plots established 10 10 10 10 10 
Number of modern livestock units constructed 1 - - - 1 
Number of livestock units and other farm 
structure renovated 

18 18 18 18 18 

Number of dairy cows procured 10 10 5 5 5 
Number of poultry units established 2 - - 1 - 
Number of dairy goat units established 1 - - 1 - 
Proportion of farm access roads graded and 
gravelled 

- 100 100 100 100 

Number of hectares under hay production  10 - 20 - 30 
Proportion of buildings renovated 100 100 100 100 100 
Number of water towers constructed 1 - - 1 - 
Number of water piping systems overhauled 
and expanded 

1 - 1 - 1 

Number of Public address systems acquired 3 3 1 - - 
Number of solar security lighting systems 
established 

1 - 1 - 1 

Proportion of hostels and houses installed with 
water heater 

100 100 100 100 100 

Proportion of the institution fenced 100 100 100 100 100 
Proportion of rooms fully equipped 100 100 100 100 100 
Proportion of the institution accessing 
internet(wifi)  

100 100 100 100 100 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Proportion of conference halls, offices and 
dining halls fully equipped 

100 100 100 100 100 

Proportion of institutional roads upgraded 100 100 100 100 100 
Number Motor vehicles procured - 1 - 1 - 
Number of modern sanitation blocks 
constructed 

1 - 1 - 1 

Chwele Fish Farm 
Developed 

Number of pond liners installed - 10 10 10 10 
Number of boreholes drilled and equipped - 1 - - - 
Number of training halls constructed 1 2 2 - - 
Number of catering halls constructed 1 1 - - - 
Number of feed mills established 1 - - - - 
Number of hostel facilities constructed and 
furnished 

- 1 1 1 - 

Proportion of roads upgraded - 100 100 100 100 
Number of sanitation blocks constructed 1 - - 1 - 
Number of laboratories constructed and 
equipped 

- 1 - - 1 

Proportion of ponds re-stocked 100 100 100 100 100 
Number of fingerlings produced 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 
Amount of revenue generated 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 

Agriculture Mechanization 
Centre Developed 

Number of office blocks constructed- - 1 - 1 - 
Number of workshops constructed and 
equipped 

- - 1 - - 

Number of Machinery Shades constructed 1 - - 1 - 
Number of motor vehicles procured - - 2 - - 
Number of tractors acquired - 9 9 9 9 
Number of soil sample stores constructed - 1 - - 1 
Proportion of farmers accessioning 
mechanisation services 

30 40 50 60 70 

Number of tractor  implements acquired (sets) 9 9 9 9 9 
Number of stakeholder fora held 4 4 4 4 4 

Programme 6: Land resource Development and Management  
Objective: To provide a coordinated approach to land use  
Outcome: improved land use and management practices  
Survey of government land  
 
 
 
 
 

Survey services No. of markets surveyed 70 70 70 70 70 
Number of GIS Lab established 1 - - - - 
No. of equipment purchased 7 3 - - - 
Frequency of surveying public land (monthly) 12 12 12 12 12 
Frequency of resolving boundary disputes and 
court cases (monthly) 

12 12 12 12 12 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
 
 
 
 

Number of sub counties sensitized on land and 
survey clinics 

9 9 9 9 9 

Quality control of survey 
services 

 Number of wards with Geodetic controls in 
place 

9 9 9 9 9 

Land acquisition Land Inventory prepared Frequency of registering public land  12 12 12 12 12 
Number of acres purchased for establishment of 
Cemetery/Crematory 

5 5 3 2 - 

Number of acres purchased for expansion of 
Matulo Airstrip  

10 5 5 10 - 

Number of acres purchased for establishment of 
EPZ/industrial parks 

30 20 - - - 

Number of acres purchased for land bank 30 40 50 20 30 
Programme 7: County physical Planning Services  
Objective: Fostering sustainable development by ensuring balance between built up areas and open spaces  
Outcome: Enhanced physical planning, urban design and development for improved business environment  
Physical Planning Physical planning designs No. of development control tools prepared 1 - - - - 

Number of Town management committees 
constituted 

5 - - - - 

No. of Integrated developments plans developed 1 1 1 2 - 
Number of Valuation rolls developed - 1 1 - 1 

Programme 8:Agribusiness and information management services  
Objective: To promote market access and product development  
Agribusiness and market 
development  

Quality agriculture inputs 
provided   

No. of resource poor farmers accessing 
affordable inputs 

- 50000 100000 200000 300000 

No. of farmers receiving input grants - 10000 20000 30000 40000 
No. of bags of fertilizer distributed to maize 
farmers 

- 50000 100000 200000 300000 

No. of bags of fertilizer distributed to beans 
farmers 

- 50000 100000 150000 200000 

No. of bags of fertilizer distributed to sorghum 
farmers 

- 5000 10000 15000 20000 

No. of bags of fertilizer distributed to millet 
farmers 

- 5000 10000 15000 20000 

Quality agricultural 
services provided 

No. of farmer groups receiving grants - 90 180 270 360 
No. of farmers trained  - 50000 100000 200000 300000 
No. of farmers benefited from agricultural input 
support  

- 50000 100000 200000 300000 

Agricultural information 
and management  

Agricultural market 
information provided  

No. of releases of agricultural market 
information  

- 4 4 4 4 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
No. of radio programs produced  - 4 4 4 4 
No. of video programmes produced  - 4 4 4 4 
No. of agricultural publications  - 4 4 4 4 
No. of farmers receiving bulk sms - 300000 300000 300000 300000 

Programme 9: Big 4 policy planning and management  
Objective: To create conducive environment for attainment of the big 4 targets on nutrition and food security  
Food availability and 
access services 

Food and nutrition security 
services provided 

Ton. of annual livestock production      
Ton. of annual crop yields - 2000 3000 4000 5000 
% of farms under mechanization - 30 40 50 60 
No. of farmers accessing certified farm inputs - 50000 100000 200000 300000 
No. of farmers accessing water for agricultural  
production  

- 10000 20000 30000 40000 

Ton. of cereals stored  - 1000 2000 3000 4000 
No. of farmer groups accessing agriculture 
finance services  

- 90 180 270 360 

Nutrition security services  Food and nutrition security 
services provided 

No. of community sensitization fora on nutrition  - 4 4 4 4 
No. of schools sensitized on nutrition  - 500 1000 1000 1000 
No. of nutrition security events held - 4 4 4 4 

Domestic production 
services  

Food and nutrition security 
services provided 

No. of farmer groups supported  - 90 180 270 360 
No. of farmers practicing sustainable land 
management practices  

- 10000 20000 30000 40000 

No. of farmers receiving extension services  - 50000 100000 200000 300000 
Storage and agro 
processing services  

Food and nutrition security 
services provided 

No. of farmer groups receiving storage support 
services  

- 90 180 270 360 

No. of farmers receiving subsidized storage 
services  

- 50000 100000 200000 300000 

No. of farmers accessing storage services  - 50000 100000 200000 300000 
Early warning and 
emergency management 
services 

Food and nutrition security 
services provided 

No of early warning information packages 
released 

- 4 4 4 4 

No. of farmers receiving early warning 
information  

- 50000 100000 200000 300000 

No of early warning sensitization fora - 4 4 4 4 
No. of  TOT on early warning -     
No. of private sector organizations involved in 
early warning 

- 100 100 100 100 

Budget allocated for early  - 1% 1% 1% 1% 
No of early warning information packages 
released 

- 4 4 4 4 

Programme 10: Urban and peri urban infrastructure development and management  
Objective: To provide resilient urban infrastructure and services  
Outcome: Functional urban infrastructural systems  
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Urban Infrastructure 
Development 

Infrastructure developed Number of Bus parks Constructed 2 2 - - - 
No. of solar street lights installed 60 60 60 60 60 
Number of High flood solar lights installed 30 30 30 30 30 
Number of KM of sewer system expanded 5 5 - - - 
Number of KM of Drainage system constructed - 10 5 5 5 
Number of Auction rings constructed and 
renovated 

2 3 3 2 - 

Kms Of pedestrian lanes constructed  - 15 18 20 20 
Number of parking spaces provided  - 50 70 80 100 
Number of bus terminals rehabilitated  - 5 7 7 9 
Kms of drainage systems maintained  - 20 28 32 40 

Water supply and sanitation 
services  

Water and sanitation 
services provided  

Number of peri-urban households connected to 
piped water 

- 500 1000 1500 2000 

% of urban households connected to piped 
water 

- 60 80 90 100 

Urban water storage capacity (cubic metres) - 50000 100000 150000 200000 
Number of metered consumption points - 2000 2500 3000 4000 
Number of water kiosks - 45 90 135 180 
Capacity of water treatment plants (cubic 
metres)  

- 100000 150000 200000 250000 

% of None revenue water (cubic metres) - 70 60 50 40 
Number of modern ecological sanitation blocks - 3 3 3 - 
Number of public sewerage treatment plants - 1 1 1 1 
Number of private septic tanks  - 5000 10000 15000 20000 
% uptake of bio-digester technology  - 20 30 40 50 

Transportation services  Urban transportation 
services provided 

% of motorcycles  registered  - 100 100 100 100 
% of tricycles registered  - 100 100 100 100 
%r of 7 seater urban PSV registered  - 100 100 100 100 
Kms of walkways constructed  - 5 5 5 5 
% of urban roads demarcated  - 20 30 40 50 
% of urban roads with markings - 50 70 80 100 
% of PSV terminuses operational - 100 100 100 100 
% of traffic congestion reduction initiatives 
implemented  

- 100 100 100 100 

% of innovative transport solutions 
implemented  

- 100 100 100 100 

% of urban roads with road infrastructure  - 100 100 100 100 
% of transport safety measures implemented  - 100 100 100 100 

Housing services  Urban population provide 
with housing services  

Number of affordable housing units provided  - 100 100 100 100 
Number of informal estates upgraded  - 100 100 100 100 
Kms of urban estates access roads upgraded - 100 100 100 100 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
% of housing development SACCOs registered  - 100 100 100 100 
% annual budget allocation to housing  - 100 100 100 100 
% of PPP initiatives in housing development   - 100 100 100 100 

Energy services  Energy services provided  % of urban households connected to grid 
electricity  

- 100 100 100 100 

% of households utilizing renewable energy  - 100 100 100 100 
% of business establishments connected to grid 
electricity  

- 100 100 100 100 

% of entities/ businesses investing in renewable 
energy 

- 100 100 100 100 

% of urban stakeholders sensitized on energy 
mix 

- 100 100 100 100 

Programme 11: Urban E nvironmental  and Human Services   
Objective: To promote sustainable access to and utilization of urban environment  
Outcome: Enhanced urban environmental resilience   
Urban Health Services Responsive health system % of Health facilities operational - - 100 100 100 

% of facilities offering specialized services - - 10 15 20 
No. of medical personnel on internship - - 100 150 200 
Time (Minutes) taken for emergency response  - - 30  30 20 
No of beds in health facilities - - 300 350 400 
No. of specialized medical personnel - - 5 7 10 

Urban Education Services Urban education services 
provided 

% of educational facilities registered - - 100 100 100 
No. of teachers/instructors recruited - - 5 10 20 
% of teachers/instructors appraised - - 100 100 100 
% of teachers/instructors on performance 
contract 

- - 100 100 100 

% of teachers/instructors trained on 
Competence Based Curriculum (CBC) 

- - 100 100 100 

Teacher Pupil ratio - - 1:25 1:25 1:25 
Pupil Text Book ratio - - 1:7 1:7 1:7 
Pupil Toilet ratio - - 1:25 1:25 1:25 

Pollution control services  Pollution control services 
provided  

Kgs of solid waste generated  - 20000 15000 10000 5000 
Average kgs of solid waste collected per day - 1000 1500 2000 3000 
Number of waste segregation points established  - 1 1 1 1 
Number of waste treatment options applied  - 2 2 2 2 
Number of open dump grounds operational - 2 2 2 2 
Number of sanitary land fields - 9 9 9 9 
Number of composting sites - 90 90 90 90 
Number of incinerators operational - 9 9 9 9 
% of land pollution cases resolved 
% of air pollution cases resolved 

- 100 100 100 100 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
% of visual pollution cases resolved 
% of water pollution cases resolved 

Urban facilities and 
amenities 

Urban facilities and 
amenities provided 

Number of open spaces provided - 9 9 9 9 
Acreage reserved for recreational parks - 2 3 2 2 
Number of public recreational parks - 2 3 2 2 
Number of public phone charging facilities - 9 9 9 9 
Number of public water points - 9 9 9 9 
Number of car wash facilities - 9 9 9 9 
Number of park furniture - 2 2 2 2 
Number of public breastfeeding facilities - 2 2 2 2 
Number of designated public smoking zones - 3 3 3 3 

Urban Agriculture Urban agriculture services 
provided 

% of stakeholders sensitized on urban 
agriculture 

- 100 100 100 100 

Number of urban Demo plots - 3 3 3 3 
Tonnes of urban fresh produce - 9 9 9 9 
Number of urban food producers - 3 3 3 3 
Number of urban food industry players - 3 3 3 3 
Number of agro processing entities - 1 1 1 1 

Urban greening services  Urban greening services 
provided 

No. of ornamental trees planted and nurtured  - 1000 1000 1000 1000 
Number of trees planted in public open spaces - 1000 1000 1000 1000 
Number of trees planted on walkways and 
strategic places   

- 1000 1000 1000 1000 

Number of annual green events  - 1 1 1 1 
% of green service providers licensed  - 100 100 100 100 

Programme 12: Urban economy and investment management    
Objective: To prudently manage urban economy and investment  
Outcome: Enhanced economic competitiveness  
Urban investment services  Urban investment services 

provided  
Number of annual investment promotion events 
held 

- 1 1 1 1 

Number of PPP agreements signed  - 1 1 1 1 
Number of incentive schemes implemented  - 1 1 1 1 
% of new businesses utilizing modern 
technologies  

- 100 100 100 100 

% of businesses utilizing futuristic inputs/ 
materials   

- 100 100 100 100 

% of businesses utilizing new forms of energy  - 100 100 100 100 
% budget allocated for investment promotion  - 1 1 1 1 
Number of businesses established in new 
sectors  

- 100 100 100 100 

Number of jobs created annually  - 10000 10000 10000 10000 
Urban financial services  Number of financial service providers - 10 10 10 10 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Urban financial framework 
established  

Number of non-financial service providers - 10 10 10 10 
% coverage of agency banking  - 20 30 45 60 
% coverage of mobile cash services  - 100 100 100 100 
Number of registered microfinance institutions   - 100 100 100 100 
Number of registered table banking groups  - 5 5 5 5 

Programme: Urban and Metropolitan Development  
Objective:  To improve infrastructure development, connectivity and accessibility, safety and security within urban areas and Metropolita n Regions 
Outcome: 
Urban Development and 
planning services  

Social and Physical 
infrastructure facilities 
provided in urban areas 

No. of bus/lorry parks completed      
Kms of access roads/missing links completed      
Kms of storm-water drainage completed      
No. of markets completed      
No. of Primary and Secondary schools in poor 
urban areas constructed 

     

Planned Urban Areas No. of Integrated Strategic Urban Plans 
developed  

     

Metropolitan 
Development  

Urban Mobility No. of km of road constructed      
No. of Km of Non-motorized Transport(NMT) 
constructed 

     

No of busparks constructed      
Metro Region Disaster 
management/response 

No. of fire-fighting stations rehabilitated/ 
constructed 

     

No of fire-fighting equipment procured      
Street/ Security Lights No. of street/ security lights installed      
Sewerage systems Km. of sewer line constructed      

Programme 13: Urban governance     
Objective: To enhance capacity to offer quality urban services  
Outcome: Efficient  and effective urban services  
Human resource 
management and 
development  

Quality services  Number of work satisfaction surveys 
undertaken  

- 1 1 1 1 

Customer/ employee satisfaction surveys  - 1 1 1 1 
Proportion of staff remunerated  - 100 100 100 100 
Proportion of staff trained  - 100 100 100 100 
Proportion of staff provided with  - 100 100 100 100 
Number of staff recruited - Need based Need 

based 
Need based Need 

based 
Proportion of budget allocated for HR services  - 30 30 30 30 

Policy, legal and regulatory 
services  

Strengthened policy and 
legal framework  

Number of policies formulated/domesticated  - 10 10 10 10 
Number of bills formulated/ domesticated  - 10 10 10 10 
Number of regulations drafted  - 10 10 10 10 
Number of regulations reviewed - 10 10 10 10 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Proportion of contracts and agreements signed  - 4 4 4 4 
Number of public hearings scheduled  - 2 2 2 2 

Planning and financial 
management  

Planning and financial 
services provided  

5 year urban integrated development plan 
prepared  

1 - - - - 

Annual investment plan prepared  1 1 1 1 1 
Annual urban budget prepared  1 1 1 1 1 
Annual urban development plan 1 1 1 1 1 
Number of M&E conducted  4 4 4 4 4 
Number of annual progress report disseminated  1 1 1 1 1 
Number of budget absorption report 
disseminated  

1 1 1 1 1 

Number of urban strategic plan formulated  1 - - - - 
Urban institutions 
leadership and coordination 
services  

Streamlined delivery of 
services  

Number of internal transformation fore held 4 4 4 4 4 
Number of intergovernmental fore held 4 4 4 4 4 
Number of PPP agreements concluded - 1 1 1 1 
Number of stakeholder trainings conducted  - 2 2 2 2 
Number of office blocks constructed/ renovated - 1 1 1 1 
% of policy documents uploaded on website - 100 100 100 100 
Number of management meetings  4 4 4 4 4 
Number of public participation fore held 4 4 4 4 4 
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4.6.2 Energy, Infrastructure and ICT 
Sector Vision and Mission  

Vision  

A provider of cost-effective public utility infrastructure facilities and services in the areas 
of energy, transport, ICT and built environment. 

Mission  

To provide efficient, affordable and reliable infrastructure for sustainable economic 
growth and development 

Strategic Goal/Objectives of t he Sector 

The Strategic Goal is to:  

Develop and maintain sustainable transport infrastructure, energy systems and ICT 
services to facilitate efficient communication and movement of goods and people. 

The Strategic Objectives are to:  

a) Strengthen the institutional framework for infrastructure development and 
accelerating the speed of completion of sector priority projects; 

b) Expand, modernize and maintain transport infrastructure 
c) Enhance and promote opportunities for blue economy development. 
d) Facilitate the production of decent and affordable housing and enhanced estates 

management services. 
e) Develop, maintain and manage transport infrastructure to facilitate efficient 

movement of goods and people while ensuring environmental sustainability. 
f) Develop and sustain access to opportunities in the transport industry. 
g) Attain sustainable provision, management and development of a well-regulated 

built environment. 
h) Develop and maintain cost effective public buildings and other public works which 

are also environment friendly and sustainable. 
i)  Develop a world class ICT infrastructure that ensures availability, efficient, 

reliable and affordable ICT services. 
j)  Improve universal access to IT enabled services so as to promote a knowledge 

based society 
k) Facilitate availability of sufficient, secure, efficient and affordable clean energy by 

2030 
l)  Develop and maintain cost effective public buildings and protect land and 

property  
m) Formulate, review and implement appropriate ICT policies, legal and institutional 

frameworks that improve efficiency of service delivery. 
n) Enable universal access to technology and information in order to build 

knowledge based economy; 
o) Expand, modernize and maintain integrated, safe and efficient transport network; 
p) Facilitate the production of decent and affordable housing and enhanced estates 

management services. 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Programme 14: General Administration, Planning And Support  Services 
Objective: To enhance access to operational tools and provide conducive working environment  
Outcome: To promote efficient and effective service delivery  
SDG 1: Targets 1.3, 1.5, 1.a, 1.b SDG 17: Target 17.17 
Administrative and support 
Services 

Improved service delivery Work satisfactory surveys 1 1 1 1 1 

Human Resource 
Management and 
Development 

Motivated staff Customer/employee satisfaction survey 1 1 1 1 1 

Policy, legal and regulatory 
frameworks  

Strengthened policy and 
legal  framework 

Number of policies formulated/domesticated 7 5 3 3 3 
Number of  bills formulated/domesticated 5 5 5 5 5 
No of regulations drafted/reviewed 5 5 5 5 5 
No of proclamations issued 1 1 1 1 1 
Proportion of contracts and agreements signed 
(%) 

100 100 100 100 100 

No of legal opinions offered 4 4 4 4 4 
No of public hearings scheduled 4 4 4 4 4 

Planning and financial 
management 

Strengthened policy 
framework 

Number of M&E activities conducted 4 4 4 4 4 
Number of censuses and surveys conducted 2 1    
Number of planning/budget documents 
prepared/reviewed. 

4 4 4 4 4 

Sector Coordination Streamlined delivery of 
services  

Number of regulations formulated 1 1    
Number of fora conducted 4 4 4 4 4 
Number of Stakeholder trainings conducted 4 4 4 4 4 

Infrastructural Development Safe working environment Number of office blocks constructed/renovated 3 4 4 4  
Leadership and Governance Transparency and 

accountability 
Number of policy documents uploaded on the 
noticeboard. 

5 5 5 5 5 

 Performance contracting Number of management meetings. 4 4 4 4 4 
 Public participation Number of stakeholder reports validated. 4 4 4 4 4 
Programme Name 15: Public sector information and communication technology management   
Objective: To develop, implement and monitor information communication technology policies and norms and standards that enabl e citizen cantered  services. 
Outcome: Improved public service delivery  
e-Government   Information portal  Operationalized information portal   - 1 - - - 
Consultative forums and 
publicity Services     

Consultative forums   No. of consultative forums  45 45 45 45 45 

Communication  Comprehensive media 
coverage of the County 
events 

% of coverage  100% 100% 100% 100% 100% 

M&E visual dashboard 
installed in towns  

No. of M&E visual dashboard installed in towns  - - 3 - - 

Bulk messaging services  Operational bulk messaging services  1 - - - - 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
ICT management  Data centre  No. of data centre constructed  - 1 - - - 

WiFi installed at HQ offices % of office with WiFi coverage 20% 40% 60% 80% 100% 
Local Area Network 
installed in HQ offices 

% of office with LAN coverage 20% 40% 60% 80% 100% 

Wide Area Network 
installed in 9 sub County 
offices 

No. of sub County offices with WAN installation  1 2 2 2 2 

County offices with 
internet installation  

Percentage of internet connection in County 
offices 

20% 40% 60% 80% 100% 

ICT policy ICT policy in place and implemented 1 - - - - 
CCTV installed in County 
offices  

Percentage of offices installed with CCTV 20% 40% 60% 80% 100% 

Asset tagging system  Functional asset tagging system  - 1 - - - 
GIS  Functional GIS  - 1 - - - 
ICT Hub at Matili TTC Functional ICT hub  40% 80% 100% - - 
ICT connection in learning 
institutions  

% of learning institutions with ICT connection  20 60 100 - - 

Fibre optic cables  No. of sub County with fibre optic cable  2 4 6 8 9 
Global positioning system 
(GPS) transponder  

Operational GPS transponder  - 1 - - - 

Community Information 
centres 

No. of functional community information centres  10 15 25 35 45 

Programme 16: Energy Development and Management  
Objective: To facilitate access to reliable and affordable energy and support growth of MSMIs in the County  
Outcome: Enhanced  Energy Access and Industrial Development  
SDG 7, Target 7.1, 7.2, 7.3, 7a and 7b; SDG 8, Target 8.1, 8.2, 8.5, 8.6 and 8.9;  SDG 9, Target 9.2, 9.3, 9.4, 9.5, 9b and 9c 
Renewable energy 
development and 
management 

Renewable energy 
provided 

No. of solar street lights installed 70 60 50 50 70 
No. of flood-mast lights installed 10 8 8 8 8 
Quantum (MGW) of investments in renewable 
energy, solar and biogas held 

200 200 - - - 

No. of consultative meetings on renewable 
energy held 

2 2 2 2 2 

No. of potential investors identified 1 1 1 1 1 
No. of energy audits implemented - 3 3 3 3 
No. of established energy demonstration units - 1 1 1 - 
No. of feasibility studies held - 1 1 1 1 

Grid energy distribution Users connected Number of households connected 1,000 1,000 1,000 1,000 1,000 
Number of businesses connected 70 70 70 70 70 
Number of Educational institutions connected 100 180 230 250 250 
Number of markets connected to power 10 15 15 151 15 
Number of Health facilities connected 10 10 10 10 10 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Number of MOUs signed with Rural 
Electrification Authority (REA) 

1 1 1 1 1 

Number of MOUs signed with Kenya Electricity 
Transmission Company (KETRACO) 

1 1 1 1 1 

Number of MOUs signed with KPLC 1 1 1 1 1 
Programme:  17: Alternative Energy Technologies  
Objective:  To  promote  utilization  and  development  of  alternative energy Technologies  
Outcome 
Alternative Energy 
Technologies  

Public Institutions 
Connected with solar PV 

No of public Institutions connected with Solar 
PV 

50 100 100 100 100 

Support and develop small 
hydro-power community 
projects 

No of community small hydropower hydro 
projects supported 

1 1 1 1 1 

Wind/ Solar or hybrid 
systems in public 
boreholes in ASAL areas 

No. of wind/solar hybrid installed in mini -grid 
systems  

1 1 1 1 1 

Institutional  biogas plants. No. of biogas installed in public institutions 20 30 30 50 50 
New  or Rehabilitated 
Energy centres 

No. of new energy centres established, and 
existing ones rehabilitated 

2 2 2 2 2 

Re-afforested hectares of 
degraded hydropower 
dams, catchment areas and 
water towers 

Ha.  Of land  of trees planted and maintained 
   

1,000 1,000 5,000 10,000 100,000 

Improved cooking stoves 
to public institutions  & 
sustainable charcoal kilns. 

Number of undertaken and implemented 
investment Grade Audits and General Audits 
  

500 500 500 500 500 

Renewable energy 
database 

An updated renewable energy database 1 1 1 1 1 

Value-chain for bio ethanol 
Production and feedstock 
for biodiesel.  

Completed Biofuel value-chain addition study 1 1 1 1 1 

Renewable energy 
technologies promotional/  
Awareness brochures. 

No. of brochures printed and distributed 1000 1000 1000 1000 1000 

Wind sector prospectus, 
wind atlas and Bungoma 
wind sector development 
plan county wide. 

Wind prospectus and wind atlas updated and 

Bungoma wind sector plan developed.  

1 1 1 1 1 

Wind   masts   & data 
loggers 

No. of wind masts and data loggers installed - - 5 5 5 

Programme 1 8: Transport infrastructure development and management  
Objective: Develop a motor able , safe and secure road network  
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Outcome: Efficient transport network  
SDG: 9. Target 9.1, 9.a 
Road construction and 
maintenance 

Mechanical workshop 
constructed 

No completed 1 - - - - 

Km of rural roads 
upgraded to bitumen 
standards 

No of Km upgraded 50 50 50 50 50 

Km of urban roads 
upgraded to bitumen 
standards 

No of Km upgraded 10 10 10 10 10 
Km converted to dual carriageway - - 2 2 2.5 

Km of sub County roads 
gravelled 

No of Km gravelled 100 100 100 100 100 

Km of ward roads graded No of Km graded 450 450 450 450 450 
sets of Road construction ɀ 
Machinery acquired 

No of sets acquired - 1 - 1 - 

Bridges Constructed No completed 5 3 3 2 2 
Box Culverts constructed No completed 15 9 9 6 6 
Km of urban tarmac roads 
maintained (KURA) 

No. of Km maintained 10 5 10 5 5 

Km of rural gravel roads 
maintained (KERRA) 

No. of Km maintained 500 500 500 500 500 

km of drainage works 
undertaken 

No. of Km 10 10 10 10 10 

Km of Cross County Roads 
constructed 

No. of Km 50 - - 50 - 

Survey equipment 
purchased 

No. - 1 - - - 

Employment opportunities 
to locals 

Percentage 100% 100% 100% 100% 100% 

Transport infrastructure 
planning design 

County road designs 
developed 

No of designs completed 3 - - - - 

Programme 19: Dam infrastructure and system services  
Objective: To protect land and property from flooding and erosion and enhanced accessibility between human settlements in and  out of dam sites  
Dam infrastructure 
development 

Functional dams No. of dams designed  - 9 9 9 9 
% of dam infrastructure provided - 100 100 100 100 
No. of dams rehabilitated  - 9 9 9 9 
Metres of dam walls constructed  - 1000 1000 1000 1000 

Dam accessibility services Footbridges and access 
paths 

No. of footbridges completed  - 3 3 3 3 
Kms. of pedestrian access roads completed  - 10 10 10 10 

Programme 20: Building standards and  other civil works  
Objective: Develop resilient and globally competitive building designs  
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Outcome: Durable and safe structures  
SDG: 9. Target 9.5, 9.a 
Infrastructure quality 
assurance services 

Building Designs Nor of staff trained on the standards 10 10 10 10 10 
No of contractors trained/sensitized on the 
standards 

100 200 200 200 200 

% of projects assessed for quality 100 100 100 100 100 
No of reports on building standards 4 4 4 4 4 

Programme 21: Public safety and transport operations  
Objective: Promote safety among County citizenry  
Outcome: Risk free environment  
SDG: 11. Target 11.2, 11.5 
Fire risk management Fire stations constructed No. of blocks complete  1  1  

Fire engines and 
ambulances purchased 

No (Sets) delivered   1  1 

Fire hydrants No completed 10 10 5 5 5 
Public safety and transport 
operations 

Solar powered street lights 
installed 

No of masts installed and working 10 10 10 10 10 

Black spot areas 
transformed to white spots 

No of black spots transformed 1 1 1 1 1 

Parking lanes constructed No of parking lanes completed 1 2 2 2 1 
Km of pedestrian 
walkways constructed 

No of Km constructed 10 10 10 10 10 

km of Drainage works No. of kms 10 10 10 10 10 
Foot bridges No. of foot bridges constructed 3  2  1 

Programme 22: Sanitation Management  
Objective: To improve on the sanitation standards in urban centres and the entire County 
Outcome: Enhanced sanitation management services and increased sanitation standards in the entire County.  
Institutional sanitation  Improved sanitation 

facilities in institutions  
% of public places with improved and shared 
sanitation facilities 

20 
 

30 
 

30 10 10 

Individual sanitation Improved individual 
sanitation coverage 

% of households with improved sanitation 
facilities in rural areas 

20 25 
 

30 
 

20 
 

10 
 

% of households with improved sanitation 
facilities in urban areas 

50 20 20 5 5 

Collective sanitation Improved  collective 
sanitation coverage 

% of urban households with access to piped 
water and collective sewerage services 

50 
 

20 
 

20 
 

5 
 

5 
 

% of households with connection to a sludge 
disposal service 

30 30 20 10 10 

Rain water harvesting and 
management 

flood water controlled % of urban households with rain water 
harvesting and management facilities 

10 
 

20 
 

30 
 

20 
 

20 
 

% of rural households with rain water 
harvesting and management facilities 

50 20 10 10 10 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Solid waste management Increased solid waste 

handling facilities  
Number of sub-counties with functional solid 
waste landfills in all urban centres 

3 2 2 1 1 

Programme 23: Housing Development and Management  
Objective: To facilitate the production of decent and affordable housing enhanced estate management services and tenancy relations.  
Outcome: Enhanced estate management services and increased access affordable and decent housing.  
Estate Management Estate services Number of houses refurbished 40 50 60 80 100 

% of houses occupied 100 100 100 100 100 
% of tenants paying rent 100 100 100 100 100 

Housing Development Housing needs survey Number of Housing needs survey conducted 12 124 148 160 184 
Residential houses Number of units constructed 8 12 20 20 20 

% increase Acreage of land acquired  10 20 30 20 20 
% of investors in the housing sector 100 100 100 100 100 
% of current estates modernized 100 100 100 100 100 

Housing designs Proportions of Environmental designs adopted 4 6 8 10 12 
% of gated estates 100 100 100 100 100 
% of low income housing estates 50 50 50 50 50 
% of residential estates that are secured 100 100 100 100 100 

Rural homes % of rural housing structures improved by floor 
types 

100 100 100 100 100 

% of rural housing structures improved by wall 
types 

100 100 100 100 100 

% of rural housing structures improved by roof 
types 

100 100 100 100 100 

Programme  24: Regulation and Development of Construction Industry  
Objective:  To  oversee  the  construction  industry and  coordinate  its development for sustainable socio -economic development  
Outcome: 
Research Services Research in Appropriate 

Building and Construction 
Technologies 

Reports and Building resource maps 4 4 4 4 4 
No. of established construction documentation 
Service Centres 

- - 1 1 1 

Building Standards  Buildings Safety %. of buildings audited/Inspected 100 100 100 100 100 
%. of unsafe buildings demolished 100 100 100 100 100 

Regulatory and 
Development Services  

Inventories of 
Contractors, Workers and 
Projects 

%. of contractors registered 50 60 70 80 80 
%. of skilled construction workers accredited 50 50 70 100 100 
%. of construction site supervisors accredited 50 50 60 70 80 
No. of projects registered 1000 1500 2000 5000 5000 

Capacity building in 
construction Industry 

No. of contactors trained/sensitised 1000 3000 5000 5000 5000 

Programme 25:Housing Financing and Developer services  
Objective: To access affordable financial services in housing  
Outcome:  Increased and affordable Housing in the County  
Housing Financial Services Housing finance agents Number of housing finance agents identified 1 3 5 7 9 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Housing incentive framework developed - 1 - - - 

Affordable housing 
technology centres  

Number of housing technology centres 
developed 

9 15 20 30 43 

Number of community sensitization forums on 
technologies 

2 2 2 2 2 

Number of pilot programmes 2 2 2 2 2 
Affordable housing buyer 
agents  

Number of housing buyer agents identified 1 3 5 7 9 

Programme 26: Big 4 policy planning and management  
Objective: To ensure attainment of the Big 4 targets on housing  
Land for affordable housing  Land for affordable 

housing acquired 
No. of acres 0 50 - - - 

Affordable housing 
technologies  

Affordable housing 
technologies acquired 

Affordable Housing Technology centres 9 9 9 9 9 

PPP for affordable housing  PPP for affordable housing 
entered 

No. of private partners 2 2 2 2 2 

Private sector participation in 
affordable housing  

Private sector involved No. of private sectors involved 2 2 2 2 2 

Capacity development in 
affordable housing  

Capacity development 
carried out 

No. of trainings carried out 3 3 3 3 3 

Financing of affordable 
housing  

Financing established No. of financiers in affordable housing 2 2 2 2 2 

Intergovernmental 
participation  

Intergovernmental 
participation  

Rate of participation 1 1 1 1 1 
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4.6.3 General Economic and Commercial Affairs 

Sector Vision and Mission  

Sector Vision  

Ȱ! ÃÏÍÐÅÔÉÔÉÖÅ ÁÎÄ ÖÉÂÒÁÎÔ ÅÃÏÎÏÍÙ with sustainable and equitable socio-economic 
ÄÅÖÅÌÏÐÍÅÎÔȱ 

Sector Mission  

Ȱ4Ï ÐÒÏÍÏÔÅȟ ÃÏ-ordinate and implement integrated socio-economic policies and 
ÐÒÏÇÒÁÍÍÅÓ ÆÏÒ Á ÃÏÍÐÅÔÉÔÉÖÅ ÁÎÄ ÖÉÂÒÁÎÔ ÅÃÏÎÏÍÙȱ 

Strategic goal  and objectives of the Sector  

Strategic Goal is to: 

Achieve Industrial and entrepreneurship development, a vibrant and all-inclusive 
economy  

Strategic Objectives  

The sector focuses on the following strategic objectives to achieve its goals: 

a) To undertake policy, legal and institutional reforms for the development of the 
sector; 

b) To promote research and development (R&D) and adoption of innovation and 
technology; 

c) To promote local and foreign direct investments, value addition, product 
diversification, standardization and productivity improvement; 

d) To enhance the business environment; 
e) To promote micro, small and medium enterprises; 
f) To mobilize savings and investment resources for County and national 

development; 
g) To improve governance and accountability in the cooperative movement; 
h) To implement regional integration and cooperation policies; 
i)  To support growth and development of trade; 
j)  To broaden and diversify market access; 
k) To increase earnings from domestic and foreign tourism; 
l)  Develop and diversify tourism products and source markets. 
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Programme /  Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Programme 27: General Administration, Planning And Support Services  
Objective: To enhance access to operational tools and provide conducive working environment  
Outcome: To promote efficient and effective service delivery  
SDG 1: Targets 1.3, 1.5, 1.a, 1.b SDG 17: Target 17.17 
Administrative and support Services Improved service delivery Work satisfactory surveys 1 1 1 1 1 
Human Resource Management and 
Development 

Motivated staff Customer/employee satisfaction survey 1 1 1 1 1 

Policy, legal and regulatory 
frameworks  

Strengthened policy and legal  
framework 

Number of policies formulated/domesticated 7 5 3 3 3 
Number of  bills formulated/domesticated 5 5 5 5 5 
No of regulations drafted/reviewed 5 5 5 5 5 
No of proclamations issued 1 1 1 1 1 
Proportion of contracts and agreements signed 
(%) 

100 100 100 100 100 

No of legal opinions offered 4 4 4 4 4 
No of public hearings scheduled 4 4 4 4 4 

Planning and financial management Strengthened policy framework Number of M&E activities conducted 4 4 4 4 4 
Number of censuses and surveys conducted 2 1 - - - 
Number of planning/budget documents 
prepared/reviewed. 

2 2 2 2 2 

-Sector Coordination Streamlined delivery of services  Number of regulations formulated 1 1 - - - 
Number of fora conducted 4 4 4 4 4 
Number of Stakeholder trainings conducted 4 4 4 4 4 

Infrastructural Development Safe working environment Number of office blocks constructed/renovated 3 4 4 4  
Leadership and Governance Transparency and accountability Number of policy documents uploaded on the 

noticeboard. 
4 4 4 4 4 

Performance contracting Number of management meetings. 4 4 4 4 4 
Public participation  Number of stakeholder reports validated. 4 4 4 4 4 

Programme 28: Tourism Pr oduct Development and Marketing  
Objective: To identify, develop and market key tourism products in the County  
Outcome: Increased Tourism Sector Contribution to the County`s Revenue 
SDG 8: Targets 8.9, 8.5, 8.9 
Tourist product identification and 
development 

Tourist sites developed No of sites purchased and developed as 
attractions 

5 10 10 10 10 

External support to tourism 
product development provided 

No. of development partners involved 2 2 2 2 2 

Technical support on product 
development provided 

No. of technical training fora held 2 2 2 2 2 

Tourist circuit marketing and 
management 

Tourism networks and 
collaborations/ partnerships 
established 

No of collaborations established. 
3 5 5 5 5 
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Programme /  Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Private sector in tourism Functional Private sector 

investment in tourism services 
and facilities  

% Private sector investment in 
services/facilities 90 90 90 90 90 

Rural and cultural tourism Eco home stays developed No of home stays established 5 5 5 5 5 
Tourism and cultural festivals held No of festivals held annually 1 1 1 1 1 

Conference and Business Tourism Conferences and meetings held No of M.I.C.E events held. 2 2 2 2 2 
Safari tourism services Safari tourism services provided No. of registered safari operators 2 5 5 5 5 

No. of trained safari service providers 2 5 5 5 5 
Diaspora tourism services Diaspora tourism services 

provided 
No. of diaspora facilities and services 

1 1 1 1 1 

Nature/adventure tourism services Nature/adventure tourism 
services provided 

Km of nature trails constructed 5 5 5 5 5 
No of view-points constructed 2 2 2 2 2 

Travel/wellness tourism services Travel/wellness tourism services 
provided 

No. of registered travel tourism agents 2 2 2 2 2 
No of travel amenities and services 2 2 2 2 2 

Health tourism services Health tourism services provided No of state of the art health facilities operational 1 - - - - 
No. of traditional/alternative medicine facilities 1 1 1 1 1 

Programme 29: Tourism Policy and Knowledge services  
Objective: To ensure County tourism sector meets all local, regional and international standards  
Outcome: Number one tourist destination in the western circuit  
SDG 8: Target 8.5 
Quality assurance  Tracking of domestic/ 

regional/international arrivals  
No of tracking reports produced yearly 

2 2 2 2 2 

Hospitality industry surveys No of surveys carried out yearly 2 2 2 2 2 
Capacity building and 
development 

No of technical staff hired and constantly trained 
6 - - - - 

Community and tourism Community sensitized on 
importance of tourism 

% of community sensitized on importance of 
tourism 

100 100 100 100 100 

Quality tourism products realized No of competitive products on offer 3 3 3 3 3 
Programme 30: Trade Licensing and Regulation  
Objective: To provide conducive and competitive regulatory environment for businesses  
Outcome: Efficient and effective regulatory environment for promotion of businesses  
SDG 8, Target 8.3 and 8.9 
Licensing and regulatory reforms A Harmonized licensing and 

regulatory framework  
No. of regulations drafted 2 - - - - 
No. of MSME licensed      
No. of bills drafted 2 1 - - - 
No. of regulations reviewed - - 2 - - 
No. of regulatory reforms initiated 3 2 1 - - 
No. of capacity building sessions for business 
community. 

2 2 2 2 2 

No. of sensitization fora for special groups 2 2 2 2 2 
No. of sensitization fora held on licensing 
procedures 

2 2 2 2 2 
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Programme /  Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Percentage of small businesses enjoying tax 
exemption 

100 100 100 100 100 

Programme 31: Trade and Enterprise Development  
Objective: To enforce fair trade practices and increase trade and investment opportunities  
Outcome: Enhanced trading and investment activities  
SDG 8, Target 8.1, 8.2, 8.3, 8.5, 8.6 and 8.10 
SDG 17, Target 17.1, 17.3 and 17.5  
Fair trade practices and Consumer 
protection  
 

Fair trade practices and consumer 
protection framework  

Number of equipment calibrated 1700 1800 1900 2000 2100 
Number of verified and stamped weighing and 
measuring equipment 

1700 1800 1900 2000 2100 

Number of inspected business premises 1800 1800 1800 1800 1800 
Number of business surveys conducted 4 4 4 4 4 
Number of sensitization fora conducted 4 4 4 4 4 
Number of metrology laboratories established 
and operationalized 

- 1 - - - 

Business development services Integrated Business information 
centres 
 
 
 

Number of constructed and equipped Business 
Information Centres - 1 - - - 

No. of constructed and equipped Business 
Incubation Centres - 1 - - - 

Serviced trading spaces provided No. of serviced business spaces provided 10 10 10 10 10 

No. of common trading facilities provided 10 10 10 10 10 

Bankable Business proposals No. of business proposals developed 2 - - - - 
Business outreach programmes No. of business outreach programmes 

conducted 
- 1 - 1 - 

Percentage of business mapped and profiled 100% - - - - 
Number of saving sensitization fora held 4 4 4 4 4 
Number of business partners identified 1 1 1 1 1 
Number of SMEs linked to potential partners 50 50 50 50 50 
Number of SMEs sensitized and trained 500 500 500 500 500 

Trading events observed Number of business meetings held 4 4 4 4 4 
Number of business conferences held 1 1 1 1 1 
% of budgetary incentives provided for business 
growth 

- 10 10 10 10 

Number of business exhibitions held 1 1 1 1 1 
Number of trade-fair events held 1 1 1 1 1 
Number of innovative business ideas awarded 10 10 10 10 10 

Private sector participation Private sector participation 
framework 

Number of private sector dialogue sessions held 4 4 4 4 4 
Number of government to government business 
meetings 

2 2 2 2 2 
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Programme /  Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Number of contracts signed with the private 
sector entities 

5 5 5 5 5 

Number of business to business meetings with 
private sector 

4 4 4 4 4 

Number of Investment conferences held - 1 - - - 
Access to credit finance/Business 
Loans 

Business Loans policy 
 

Number of sessions disbursement to 
beneficiaries 

4 4 4 4 4 

Amount of loans disbursed 30,000,00
0 

40,000,00
0 

50,000,00
0 

60,000,000 60,000,000 

Number of loan beneficiaries awarded and 
trained  

2000 2500 3000 3200 3400 

Number of follow ups conducted 12 12 12 12 12 
Number of impact assessments conducted 1 1 1 1 1 

Programme 32: Market Infrastructure Development, and Management  
Objective: To improve Markets infrastructure and Business Environment   
Outcome: Improved Market Infrastructure access and Business Environment  
SDG 8, Target 8.1 and 8.5, SDG 9, Target 9.1 and 9a 
Development of market 
infrastructure  

Market infrastructure  Number of modern stalls constructed  500 500 500 500 500 
No. of workshops constructed and equipped      
Number of market sheds constructed  10 10 10 10 10 
Number of one tier markets constructed  1 - 1 - - 
Number of assessment report on market stalls 1 1 1 1 1 
Number of market intelligence survey 
conducted 

4 4 4 4 4 

Number of Agribusiness parks/Trade hubs 
constructed 

1 - - - - 

Number of functioning open air markets 16 10 9 5 5 
% of markets connected to main electricity grid 
line 

100 100 100 100 100 

% of markets provided with water storage 
facilities 

100 100 100 100 100 

% of markets provided with modern sanitation 
facilities 

100 100 100 100 100 

% of markets provided with storm water 
drainage facilities 

100 100 100 100 100 

% of markets provided with access roads 100 100 100 100 100 
Proportion of markets with modern storage 
facilities 

100 100 100 100 100 

Number of truck shops established 4 - - - - 
Institutional market framework  Number of market management committees 

established 
16 10 9 5 5 
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Programme /  Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
% of markets with functional management 
committees 

100 100 100 100 100 

Percentage of market management committees 
trained 

100 100 100 100 100 

Wholesale and retail trade Framework for wholesale and 
retail trade sub sector  

Number of wholesale and retail trade survey 
undertaken 

1 1 1 1 1 

Number of database established and updated 1 1 1 1 1 
Percentage of wholesalers and retailers engaged 20 20 20 20 20 
Number of fora held on wholesale and retail 
trade 

4 4 4 4 4 

Programme 33: Industry Public Private Partnerships and Industrial Development  
Objective:  To promote a vibrant private sector and spur job creation  
Outcome: Transformed socio -economic status  
SDGs SDGs : 9 Targets 9.1, 9.2, 9.3, 9.4,9.5, 9a, 9b, 9c 
Cottage industries development and 
management 

Number of Cottage industries 
operationalized 

Number of common facilities  established 1 - 1 - - 
Number of stakeholder sensitization workshops 
held 

1 1 1 1 1 

Number of trade fairs and exhibition organized 
and attended 

4 4 4 4 4 

Number of stakeholder trainings on OVOP held 1 1 1 1 1 
Number of CIDC centres equipped 1 1 2 2 1 
Number of feasibility studies - 1 - - - 
Percentage of Producer Business Groups 
profiled 

20% 20% 20% 20% 20% 

Percentage of registered Producer Business 
Groups in the County database 

20% 20% 20% 20% 20% 

Number of product surveys done 1 - - - - 
Number of functional cottage industries      

Industrial Development Land for industrial development 
acquired 

Acreage of land procured 100 - - - - 
% Acres of industrial land surveyed 100 100 100 100 100 

Special Economic zones 
established 

Number of Industrial Parks developed 1 - - - - 
Number of Technology/science park established - - - - - 
Number of dry ports established - 1 - - - 
Number of SME parks - - 2 3 4 
Number of Agri-business zones - 2 - - - 
Number of Green parks - 1 1 1 1 
Number of logistics / cargo services parks -     
Number of Tourism zones - 1 1 1 1 
Number of Green energy zones - 1 1 1 1 
Number of Financial services 1 1 1 1 1 

Value Addition to Agricultural 
produce 

Number of dairy industries established 5 2 - - - 
Number of staff capacity building 2 1 1 - - 
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Programme /  Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Number technical/financing proposal 1 - - - - 
Number of sensitizations undertaken 4 4 4 4 4 
Number of enterprise investments registered 2 - - - - 
% of Herbal medicines investment registered 100 100 100 100 100 
% High value nutritional vegetables investment 
registered 

100 100 100 100 100 

Programme 34: Cooperatives Development and Management  
Objective: To promote Value Addition and provide market linkages  
Outcome: Improved incomes and livelihoods  
SDG 1: Target 1.1 SDG 2: Targets 2.1, 2.2, 2.3, 2.4, 2.5,  2.a, 2.b, 2.c SDG 13: Targets 13.1, 13.2, 13.3, 13.b 
Co-operative society services Functional cooperative societies Number of development corporations registered 1 0 0 0 0 

Number of policies and bills formulated and 
enacted 

1 1 1 1 1 

Number of Cooperative Development funds 
developed 

- 1 - - - 

Number of members trained 700 1000 1300 1700 2000 
Number of audited societies 100 100 100 100 100 
Number of societies revived 10 10 10 10 10 
Number of societies registered 50 50 70 70 70 

Governance and Advisory services Governance framework 
formulated 

% of co-operative society leadership trained 100 100 100 100 100 
% of scheduled elections held 100 100 100 100 100 
% of societies implementing standard code of 
society norms. 

100 100 100 100 100 

% of registered societies implementing strategic 
plans 

100 100 100 100 100 

% of societies delivering services as per the 
service delivery charter 

100 100 100 100 100 

% of societies submitting regular reports 100 100 100 100 100 
% of societies undergoing regular audits 100 100 100 100 100 
% of societies adopting RBM 100 100 100 100 100 

Agribusiness and information 
management/ Promotion of Value 
addition and Marketing Linkages 

Market information Number of value addition /processing plants 
established and operationalized 

2 - - - - 

Number of product brands established  2 2 2 - - 
Number of cooperatives/ farmers groups 
supported. 

3 3 3 3 3 

Number of sustainable products markets 
sourced 

10 10 10 10 10 

Number of farmer groups / societies trained 45 45 45 45 45 
Programme 35: Standards, Business Incubation and Research  
Objective: To provide standards for commercial and Incubation services MSMEs  

Standards information provided No. of standards sensitization fora  held - - - 2 2 
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Programme /  Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Standards, Metrology and 
conformity  

No. of stakeholders sensitized on reviewed 
standards 

- - - 50 50 

Percentage certified products under large firms - - - 60 40 

Percentage certified products under SMEs - - - 70 30 

Percentage completed components of Metrology 
lab 

- - - 50 30 

No. of conformity assessment bodies operating 
in the County 

- - - 1 2 

Business Financing and Incubation  Credit services provided Credit disbursed to MSMEs in Kshs. - 30,000,00
0 

40,000,00
0 

50,000,000 60,000,000 

Number of sessions held on loan disbursement 
to beneficiaries 

- 2 2 2 2 

No. of loan beneficiaries awarded and trained - 2,500 3,000 3,200 3,400 

 Amount of loans recovered from defaulters - 36,000,00
0 

38,000,00
0 

40,000,000 50,000,000 

No. of sessions of followed up on Loan defaulters - 12 12 12 12 

No. of Impact assessments conducted  - 1 1 1 1 

Number of traders trained on loan management 
(Extra trainers from KIBT ) 

- 500 500 600 650 

Business outreach programmes No. of entrepreneurs provided with business 
development services 

- - 10 40 60 

No. of SMEs trained on entrepreneurship and 
management 

- - - 100 120 

Number of MSMEs formed - 60 100 100 100 

Number of MSMEs linked to potential partners - 50 50 50 50 

Number of sensitization fora held - 4 4 4 4 

No. of MSMEs sensitized and trained - 500 500 500 500 

Percentage completed components of county 
enterprise development centre of excellence for 
business development (construction of 
workshops, syndicate rooms, show room, IT 
room, drainage and Civil works) 

- - - 50 50 

Regulatory reforms  A Harmonized licensing and 
regulatory framework 

Number of Micro Finance Bill to transform the 
County loan scheme fund to Micro Finance 
Institution (MFI) drafted  

- - 1 - - 

No. of County Trade Loan scheme regulations 
reviewed 

- - 1 - - 

Industrial Research development 
and innovation  

Technologies Developed No. of technologies for value addition 
disseminated 

- - 10 10 10 

No. of technologies commercialized - - 10 10 10 
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Programme /  Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
No. of trade fairs and exhibition on new 
technologies held 

- - 2 2 2 

Programme 36: Big 4 policy planning and management  
Objective: To enhance attainment of the Big 4 targets on manufacturing  
Industrial Development Cotton Manufacturing No of Technical/Financing Proposal - - - 1 - 

No of sensitizations undertaken among farmers - 4 4 4 4 
No of Investors identified - 2 2 2 2 
Percentage completed components of cotton 
manufacturing Industry 

- - 10 50 40 

Special Economic Zones 
established 

No. of SME parks developed - - - 2 1 
No. of SMEs trained on Business management - - 50 100 120 
No. of Agro-industrial parks developed - - - 1 2 
No. of Agro-business hubs developed - - - 2 2 
No. of leather infrastructures developed - - - 1 1 
No. of Textile Industrial warehouses developed - - - 2 2 

 



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 118 

4.6.4 Health  

Vision, Mission and Mandate of the Health Sector  

Vision  

Ȱ! ÈÅÁÌÔÈÙȟ ÐÒÏÄÕÃÔÉÖÅ ÁÎÄ ÃÏÍÐÅÔÉÔÉÖÅ #ÏÕÎÔÙȢȱ 

Mission  

To build a progressive, responsive and sustainable health care system for accelerated 
attainment of the highest standard of health in the County. 

Goal 

To attain responsive, equitable, affordable, accessible and quality health care for all. 

Strategic Objectives of the sector  

The following strategic objectives aim towards the realization of the Health Sector Vision: 

Eliminate communicable conditions: The Health sector will achieve this by reducing 
the burden of communicable diseases, till they are not of major public health concern. 

Halt, and reverse the rising burden of non -communicable conditions by setting clear 
strategies for implementation to address all the identified non-communicable conditions 
in the country. 

Reduce the burden of violence and injuries. Through directly putting in place 
strategies that address each of the causes of injuries and violence at the time. 

Provide essential health care that are affordable, equitable, accessible and responsive 
to client needs. 

Minimize exposure to health risk factor by strengthening the health promoting 
interventions, which address risk factors to health, plus facilitating use of products and 
services that lead to healthy lifestyles in the population, including health and wellbeing 
initiatives  

Strengthen collaboration  with private and other sectors that have an impact on 
health. 4ÈÅ ÈÅÁÌÔÈ ÓÅÃÔÏÒ ×ÉÌÌ ÁÃÈÉÅÖÅ ÔÈÉÓ ÂÙ ÁÄÏÐÔÉÎÇ Á Ȭ(ÅÁÌÔÈ ÉÎ ÁÌÌ 0ÏÌÉÃÉÅÓȭ ÁÐÐÒÏÁÃÈȟ 
which ensures it interacts with and influences design implementation and monitoring 
processes in all health related sector actions. 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Programme 37: General Administration and Planning  
Objective: To ensure that Bungoma residents access comprehensive health services  
Outcome:  Improved County Population Health and well -being. 
SDG Goal 3: Target 3.8, 3a, 3b and 3c. 
Leadership and Governance Facility management 

committees established 
and operationalized 

No. of functional facility management 
committees in place 121 - - - - 

Stakeholders co -ordination  No. of stakeholders meetings held 4 4 4 4 4 
Support supervision done  No. of quarterly integrated support supervision 

carried out at County and sub - County 
44 44 44 44 44 

Strategic planning 
documents prepared 

No. of strategic plans developed 1 - - - - 
No. of review  meetings held for strategic plan   1 - 1 
Development of annual work plan 1 1 1 1  

Performance reviews 
undertaken 

No .of Quarterly performance review meetings 
held 

4 4 4 4 4 

No. of facility surveys/ report prepared 33 33 33 33 33 
Performance appraisal Quarterly performance appraisal report 

produced 
4 4 4 4 4 

Public participation fora  
held 

No. of public participation report produced 
4 3 2 6 6 

Annual health events 
commemorated 

No. of Malaria day event held 1 1 1 1 1 
No. of TB day events 1 1 1 1 1 
No. of World AIDs day 1 1 1 1 1 
No. of Malezi Bora events 1 1 1 1 1 
No. of World Breast feeding events 1 1 1 1 1 
No. of nurses week events held 1 1 1 1 1 
No. of cancer day events held 1 1 1 1 1 
No. of Mental day events held 1 1 1 1 1 
No. of world hypertension day events held 1 1 1 1 1 
No. of world diabetes day events held 1 1 1 1 1 
No. of world toilet day events held 1 1 1 1 1 
No. of world premature baby day events held 1 1 1 1 1 
No. of world anti-obesity day events held 1 1 1 1 1 
No. of world Immunization week 1 1 1 1 1 
No. of world health day events held 1 1 1 1 1 
No. of world no tobacco day events held 1 1 1 1 1 
No. of world blood donor day events held 1 1 1 1 1 
No. of world hepatitis day events held 1 1 1 1 1 
No. of world disability day events held 1 1 1 1 1 
No. of contraceptive day events held 1 1 1 1 1 
No. of hand washing day events held 1 1 1 1 1 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Policy, legal and regulatory 
frameworks  

Strengthened policy and 
legal  framework 

Number of policies formulated/domesticated 4 5 3 3 3 
Number of  bills formulated/domesticated 5 5 5 5 5 
No of regulations drafted/reviewed 5 5 5 5 5 
No of proclamations issued 1 1 1 1 1 
Proportion of contracts and agreements signed 
(%) 

100 100 100 100 100 

No of legal opinions offered 4 4 4 4 4 
No of public hearings scheduled 4 4 4 4 4 

County monitoring   
evaluation and reporting 

County health M&E system 
established 

No. of County Health M & E units established 
and operationalized 

1 - - - - 

Number of M & E reports generated and 
disseminated 

4 4 4 4 4 

Health care Financing Health care financing 
secured 

No. of households enrolled with NHIF 90,000 120,000 150,000 180,000 210,000 
% Exchequer funds allocated to health 21% 25% 28% 32% 35% 
% increase in AIA collection 2% 2% 2% 2% 2% 
% of additional resources mobilized from 
development partners 

10% 20% 25% 30% 40% 

Proportion of health programmes supported 
through 

5 5 5 5 5 

Human resource 
management 

Health staff recruited No. of staff Recruited 1000 750 500 250 100 
No. of Community Health Units (CHU) 
established 

0 30 30 30 30 

Health staff promoted No. of health staff promoted 400 400 400 400 400 
Health staff trained No. of health staff capacity built 2,669 3,419 3,919 4,169 4,269 

No. of health care workers trained on 
specialized courses 

20 20 20 20 20 

Office working tools 
provided 

No. of health workers with adequate office 
working tools 

2,669 3,419 3,919 4,169 4,269 

Subscription to 
professional bodies 

No. of health workers supported on 
subscription to professional bodies 

1,100 1,150 1,200 1,250 2,000 

Medical insurance provided No. of health workers receiving medical 
insurance cover 

2,669 3,419 3,919 4,169 4,269 

Expatriate health 
specialists supported 

Number of housing units provided 2 2 2 2 2 
Number of security personnel deployed 2 2 2 2 2 
Number of expatriates health specialists 
remunerated  

2 2 2 2 2 

Programme 38:  Curative and Rehabilitative health  
Objective: To have adequate medical and dental equipment  
Outcome: Improved Access to medical and dental services  
SDG Goal 3: Target 3.8, 3a, 3b and 3c 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Health infrastructure Health infrastructure 

provided 
Comprehensive  Teaching and referral hospital 
constructed 

Phase 1 Phase II Phase III Phase IV - 

No .of  hospice and cancer centre 1 1 1 1 1 
Construction of a theatre and wards in every 
sub County hospital so as to meet the standards 
of Comprehensive essential Maternal Obstetric 
and Neonatal Care (CEmONC). 

- 3 3 2 - 

No. of health facilities equipped to meet the 
required standards 

26 25 25 25 25 

No. of  health facilities upgraded to sub County 
hospital 

2 3 3 2 0 

No of blood donor center constructed and 
equipped 

- 1 1 - - 

No. of standard laboratory unit for teaching 
constructed 

- - 1 - - 

No. of rehabilitation centre constructed - -  1 - 
No. of youth friendly center for adolescents 
constructed 

- - 1 - - 

No of psychiatric unit constructed - 1 1 - - 
No. of maternity unit constructed -  1  - 
No. of health facilities renovated per ward 5 10 15 15 - 
County referral and Webuye County hospital 
renovated 

- 1 1 - - 

Construction of CHMT offices - 1 - - - 
Construction and equipping of anatomy 
laboratory at Bungoma County Referral 
Hospital and Webuye County Hospital. 

- 1 - - - 

Construction of commodity warehouse - 1 - - - 
Construction of oxygen plant - 1 - - - 
Procurement of 15 ambulances  - 1 - - - 
Procurement of 9 utility vehicles - 1 - - - 
Renovation of pharmacy stores 15 15 15 5 - 
Construction of Pharmacy store at Bungoma 
hospital  

1 - - - - 

Completion of stalled health buildings (Miluki, 
Mechimeru Health Centre, Bulondo, Kimaeti, 
Nasaka, Mwikhupo, Mukhweya,  Karima , 
Tamlega, Kimilili, Webuye hospital, Tongaren 
Health centre- lab, Webuye health centre- 
wards) 

13 - - - - 

Construction of staff quarters (Mihuu 
dispensary,  

- 1 - - - 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Procurement of Generators - 3 3 3 3 
Construction of ambulance call centre - 1 - - - 
Construction of occupational therapy units in 
10 hospitals 

- 3 3 4 - 

Procurement of solar panels - 20 20 20 20 
Procure Blood Bank Equipment - 1 1 - - 
Equipping of laboratories - 20 20 20 19 
Procurement of specialized laboratory 
equipment 

- 1 1 1 1 

Procurement of ambulances - 4 4 4 3 
Construction of maternity wing Lunakwe and 
Makhonge health centre 

- 1 1 - - 

Construction of paediatric ward at Sinoko 1 - - - - 
Construction of maternity wing Lunakwe and 
Makhonge health centre 

- 1 1 - - 

Procurement of motor cycles - 100 100 - - 
Procurement of bicycles - 395 395 395 395 
Construction of incinerators - 70 50 - - 
Acquisition of cemetery in Bungoma, Kimilili 
and Webuye 

- 1 1 - - 

Construction of water and food testing lab - 1 1 - - 
Procurement of water testing equipment - 1 1 - - 

Health Products and 
Technologies 

Availability of health 
products and technologies 

% order refill rate for HPTs - - - - - 
Order turn-around time - - -  - 

Nutritional products and 
supplements 

% of Nutritional products and supplements 
procured 

100 100 100 100 100 

Reporting tools No. of facilities with adequate reporting tools 121 121 121 121 121 
Blood and blood products 
acquired 

% of Blood and blood products acquired 
100 100 100 100 100 

Primary Health Care 
Services 

Primary health care 
services provided 

Ratio of PHC providers to population 1:10 1:10 1:10 1:10 1:10 
% of health care facilities provided with pharms 
and non-pharms products 

100 100 100 100 100 

Proportion facilities offering essential package 
of PHC services 

100 100 100 100 100 

Proportion of PHC providers trained/sensitized  100 100 100 100 100 
Proportion of PHC facilities with readiness to 
offer services 

100 100 100 100 100 

Proportion of facilities with capacity to offer 
PHC services 

100 100 100 100 100 

Referral strategy Referral strategy 
strengthened 

% of emergency clients  referred within 30 
minutes from the time decision is made 

100 100 100 100 100 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
No. of times specialists' movements made 24 24 24 24 24 
Availability of client parameter movement 
services 

1 1 1 1 1 

% of specimens referred as recommended 100 100 100 100 100 
Number of  functional ambulances 18 18 30 34 40 
Number of equipped ambulances purchased - 2 1 1 1 
A functional ambulance control centre - 1 - - - 
No. of health workers updated on referral and 
emergency care 

414 414 414 414 414 

Specialized Medical 
Equipment 

Access to specialized  
diagnostic and treatment 
services 

No. of public hospitals with specialized 
equipment 

11 11 11 11 11 

% Proportion of installed machines/equipment 
functional 

100 100 100 100 100 

Referral services  Ambulances procured No. of ambulances procured - 2 1 1 1 
Referral samples diagnosed No. of referral samples diagnosed 25,000 30,000 30,000 35,000 35,000 
Reverse referral services No. of experts moved 10 10 10 10 10 

Specialized care services for 
vulnerable groups 

Special units for vulnerable 
groups established 

No. of functional units for OVCs - 1 - - - 
No. of functional units for aged/ageing patients - 1 - - - 

Malaria management Malaria incidences reduced No. of malaria cases tested 360,000 378,000 396,000 416,000 437,583 
No. of malaria positive cases treated 330,000 346,500 363,825 382,017 401,117 
No. of under 5 children treated for malaria 250,000 262,500 275,625 289,406 303,876 
No of pregnant women treated for malaria 23,522 24,698 25,933 27,230 28,591 

Tuberculosis and other 
tropical neglected diseases 
management  
 

Tuberculosis other tropical 
neglected diseases 
managed 

No. of Presumptive TB cases diagnosed 1,388 1,457 1,530 1,607 1,687 
No. of presumptive TB cases sent for 
investigation 

1,388 1,457 1,530 1,607 1,687 

No. of samples sent for Genexpert 1,388 1,457 1,530 1,607 1,687 
No. of samples positive Genexpert 1,388 1,457 1,530 1,607 1,687 
No. of samples sent for microscopy 1,388 1,457 1,530 1,607 1,687 
No. of samples positive microscopy 1,388 1,457 1,530 1,607 1,687 
TB cases diagnosed 1,388 1,457 1,530 1,607 1,687 
New Smear positive TB detection 568 596 626 657 690 
% of TB cases initiated on treatment 100 100 100 100 100 
TB completion rate 666 699 734 771 809 
 TB Cure rate 234 255 258 271 284 

Non -Communicable 
diseases 

Non Communicable 
diseases managed 

No. of cancer screening done 11,200 11,260 11,323 11,389 11,458 
Proportion of cervical cancer cases screened 10% 20% 30% 40% %0% 
Proportion of cervical cancer cases identified 3,638 3,820 4,011 4,211 4,422 
Proportion of prostate cancer cases screened 10% 20% 30% 40% %0% 
No. of prostate cancer cases identified 350 368 386 405 425 
Proportion of Hypertension cases screened 10% 20% 30% 40% %0% 



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 124 

Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
No. of Hypertension cases identified and 
managed 

2,673 2,763 2,858 2,957 3,061 

Proportion of Diabetes cases screened 10% 20% 30% 40% %0% 
No. of Diabetes cases identified and managed 1,138 1,194 1,255 1,317 1,383 
No. of clients treated in Rehabilitative 
department 

200 210 221 232 243 

No. of Drug and Substance abuse cases 
identified and rehabilitated 

340,000 357,000 374,850 393,593 413,272 

Programme 39:  Reproductive, Maternal, New - Born and Adolescent Health  
Objective: To reduce maternal and infant mortality  
Outcome: Quality Primary Health enhanced  
SDG Goal 3: Target 3.2 
Maternal and Child Health Maternal and child care 

provided 
No. of skilled deliveries conducted 38,394 40,314 42,330 44,446 46,668 
No. of caesarean deliveries conducted 19,197 20,157 21,160 22,223 23,334 
No. of mothers completing 4th antenatal visits 37,357 39,224 41,186 43,245 45,408 
No. of new-born units constructed - 4 4 8 8 
No. of new-born units maintained 9 131 17 25 33 
No. of new-borns with low birth weight  1,607 1,527 1,450 1,378 1,309 
No. of facility based maternal deaths 39 37 35 33 31 
%. of maternal death audited 100 100 100 100 100 
No of women of reproductive age receiving 
family planning commodities. 

174,085 182,789 191,928 201,525 211,601 

Immunization  Target populations 
immunized 

No. of under 5 fully immunized 42,363 44,481 46,705 49,040 51,492 
No. of children vaccinated against measles 44,599 46,829 49,170 51,629 54,210 
No. of children given pentavalent vaccination 44,599 46,829 49,170 51,629 54,210 
No of New-born receiving CGB 48,379 50,798 53,338 56,005 58,805 
No. of under 1 year fully immunized children 38,211 40,122 42,128 44,234 46,446 

Nutrition management Nutritional services 
provided 

No. of facilities providing nutritional services 
24 24 24 24 24 

Vitamin A supplementation No. of children given vitamin A supplement 155,628 163,409 171,580 180,159 189,167 
No. of pregnant women given iron and folic acid 
supplements 

70,967 74,515 78,241 82,153 86,261 

Deworming services Deworming services 
provided 

No. of school children dewormed 71,008 74,558 78,286 82,200 86,310 
No. of adults dewormed 17,752 18,639 19,571 20,550 21,578 

Adolescent health Adolescent  services 
provided 

No. of adolescents utilizing health services 453,100 475,755 499,543 524,511 550,746 
No. of functional youth friendly units 
established 

121 121 121 121 121 

No. of youth friendly units equipped (TVs, 
tables and chairs) 

121 121 121 121 121 

No. of educational sessions for adolescents in 
schools conducted 

4 4 4 4 4 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
% of family Planning commodities utilized by 
adolescents 

100 100 100 100 100 

Programme 40:  Preventive And Promotive Health  
Objective: To protect  and/ prevent the public against HIV -AIDS infection.  
Outcome: Reduced HIV-AIDS prevalence. 
SDG Goal 3: Target 3.8, 3a, 3b and 3c 
HIV management HIV /Aids services 

provided 
No. of people counselled and tested for HIV 162,313 170,429 178,950 187,898 197,292 
No. of Pregnant women counselled and tested 
for HIV 

38,394 40,314 42,330 44,446 46,668 

No. of HIV (+) clients receiving ARVs 21,500 22,102 22,721 23,357 24,011 
No of female condoms distributed 1,250 1,313 1,378 1,447 1,519 
No of male condoms distributed 16,072 16,875 17,719 18,605 19,536 
No. of lubricants distributed 16,072 16,875 17,719 18,605 19,536 

Malaria management Malaria incidences reduced No. of LLITN provided to under 1 year 40,103 42,108 44,213 46,424 48,745 
No. of pregnant women issued with LLTN 40,103 42,108 44,213 46,424 48,745 
No. of health facilities fumigated 138 138 138 138 138 
No. of households fumigated 106,250 106,250 106,250 106,250 106,250 
No. of radio talks held 4 4 4 4 4 

Tuberculosis and other 
tropical neglected diseases 
management  
 

Tuberculosis and other 
tropical neglected diseases 
managed 
 

No of TB dialogues done 4 4 4 4 4 
No. of TB outreaches conducted 4 4 4 4 4 
No. of advocacy supported by development 
partners 

4 4 4 4 4 

Jigger management 
enhanced 

No. of Households fumigated 50,000 52,500 55,000 57,500 60,000 
No. of radio talks held 4 4 4 4 4 
No. of households treated for jiggers 2,182 2,291 2,406 2,526 2,652 
No. of out reaches conducted 4 4 4 4 4 

Non -Communicable 
diseases 

Non Communicable 
diseases managed 

No. of sensitization programmes on life style 
diseases 

9 9 9 9 9 

No. of sensitization programmes on physical 
exercises 

9 9 9 9 9 

No. of educational programmes on nutritional 4 4 4 4 4 
No. of programmes on self- diagnosis  done 1 1 1 1 1 
Proportion of disability cases screened 10% 20% 30% 40% 60% 
No. of Disabilities identified and rehabilitated 1,138 1,194 1,255 1,317 1,383 
No of person with disabilities assessed and 
forwarded Director of Medical Services 

180 189 198 208 219 

No. of persons with Disabilities assessed and 
forwarded to the disability Council. 

180 180 180 180 180 

No. of health staff and public sensitized on 
rights of persons with disabilities 

1666 1666 1666 1666 1666 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
E - Medicine E- medicine strengthened Proportion of population served with  E- 

Medicine  diagnostic done 
30% 40% 50% 60% 70% 

Bulk health SMS delivered Proportion of population receiving E- Medicines 30% 40% 50% 60% 70% 
Disease Surveillance and 
Outbreak Response 

Disease surveillance 
undertaken 

No. of homesteads and facilities  with functional 
hand washing facilities 

340,000 340,000 340,000 340,000 340,000 

No. of food samples tested 5 5 5 5 5 
No. of water samples tested 5 5 5 5 5 
No. of emergence teams established 138 138 138 138 138 
No. of emergency drills conducted 138 138 138 138 138 
No. of disease outbreaks investigated and 
responded to within 48 hours of notification 

5 5 5 5 5 

Environmental Health Environmental health 
enhanced 

No. of markets with modern sanitation facilities 300 300 300 300 300 
No. of public toilets constructed 40 40 40 40 40 
No. ÏÆ ÉÎÃÉÎÅÒÁÔÏÒÓȭ ÃÏÎÓÔÒÕÃÔÅÄ 9 9 9 9 9 

Medical waste managed Tonnes of infectious waste managed 
1,000 

1,000 
 

1,000 1,000 1,000 

Tonnes of  Pathological waste managed 1,000 1,000 1,000 1,000 1,000 
Tonnes of Sharps waste managed 1,000 1,000 1,000 1,000 1,000 
Tonnes of Chemical waste managed 1,000 1,000 1,000 1,000 1,000 
Tonnes of Pharmaceuticals waste managed 200 200 200 200 200 
Tonnes of Genotoxic waste managed 500 500 500 500 500 
Tonnes of Radioactive waste managed 500 500 500 500 500 
Tonnes of  Heavy metal waste managed 500 500 500 500 500 

Villages declared ODF 
 

No. of villages triggered 432 475 523 575 632 
No. of villages claimed ODF 188 207 227 250 275 
No. of villages verified 178 196 215 237 261 
No. of village certified 38 42 46 51 56 
No. of Villages to celebrate ODF 38 42 46 51 56 
No. of villages declared ODF 38 42 46 51 56 

Quality food provided No. of food samples collected and tested 1,000 1,100 1,210 1,331 1,464 
No. of medical examination for food handlers 
done 

500 550 605 666 732 

No. of food licenses issued 500 550 605 666 732 
Quality water provided No. of water samples collected and tested 10 11 12 13 15 

No. of water source investigation done 7 8 9 10 11 
Enhanced safe buildings 
occupation 

No of vetting and approval plans issued 500 550 605 666 732 
No. of occupational certificates issued 500 550 605 666 732 
No. of property inspections done 500 550 605 666 732 
No. of public health officers trained on 
prosecution 

10 10 10 10 10 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Safe disposal of human 
remains 

No. of disposal sites acquired 
9 9 9 9 9 

Safe disposal of medical 
waste 

No. of incinerators constructed 138 138 138 138 138 
No. of waste storage facilities procured 414 414 414 414 414 

International health days  No. of  health education conducted 7,176 7,176 7,176 7,176 7,176 

No of International health days celebrated 20 20 20 20 20 
Community dialogue days No. of quarterly community dialogue days 

commemorated 
760 760 760 760 760 

Community Health Strategy 
 

Community Health Units 
established 

Number of functional Community Health Units 
formed 200 220 242 266 293 

Proportion of community units adequately 
equipped  100 100 100 100 100 

Proportion of community units with adequate 
personnel 100 100 100 100 100 

Proportion of community units health providers 
trained 100 100 100 100 100 

Motorcycles and bicycles 
procured 

Number of  bicycles procured  300 400 500 300 80 
Number of bicycles maintained 300 400 500 300 80 
No. of motor cycles procured 10 20 30 20 20 

 Support supervision done  Number of support supervision carried out 12 12 12 12 12 
Developed Community 
Health Strategy Policy 

Number of Community Health Strategy Policy 
Adopted by the County assembly  

- 1 - - - 

Programme 41: County referral and specialized health services  
Objective: To provide quality specialized health services  
County referral health 
services  

County Referral Hospital No of new referral hospital constructed 
- - 1 - - 

Specialized health 
services  

Specialized health 
Equipment procured 

No of Specialized health Equipment procured 
- 3 3 3 3 

Specialized medical 
equipment  

Specialized medical 
Equipment procured 

No of Specialized medical Equipment procured 
- 3 3 3 3 

Forensic and diagnostic 
services  

Forensic Equipment 
procured 

No of Forensic Equipment procured 
- 1 - 1 1 

Health products and 
technologies  

Health technologies 
installed 

No of Health technologies installed 
- 1 1 1 1 

Programme 42: Big 4 health policy planning and management  
Objective: To support attainment of Big 4 targets on universal health coverage  
Primary health care 
services  

Health facilities equipped No of health facilities fully equipped 
- 9 9 9 9 

NHIF services  Persons enrolled to NHIF % of persons enrolled to NHIF - 30 50 70 90 
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Programme / Sub 
Programme  

Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Health sector human 
resources  

Health facilities staffed No of health facilities fully staffed 
- 9 9 9 9 
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4.6.5 Education 

Sector Vision and Mission  

4ÈÅ 6ÉÓÉÏÎ ÉÓȡ Ȱ&ÁÃÉÌÉÔÁÔÅ ÈÏÌÉÓÔÉÃ ÅÄÕÃÁÔÉÏÎȟ ÔÒÁÉÎÉÎÇȟ ÒÅÓÅÁÒÃÈ ÁÎÄ ÉÎÎÏÖÁÔÉÏÎ ÓÙÓÔÅÍ ÆÏÒ 
ÓÕÓÔÁÉÎÁÂÌÅ ÄÅÖÅÌÏÐÍÅÎÔȱ 

4ÈÅ -ÉÓÓÉÏÎ ÉÓȡ ȰÔÏ ÐÒÏÖÉÄÅȟ ÐÒÏÍÏÔÅ and coordinate quality early and vocational 
ÅÄÕÃÁÔÉÏÎ ÁÎÄ ÔÒÁÉÎÉÎÇ ÆÏÒ ÓÕÓÔÁÉÎÁÂÌÅ ÄÅÖÅÌÏÐÍÅÎÔȱ 

Strategic Goal 

 To provide access to quality education for sustainable development 

Strategic Objectives  

The following are the broad strategic objectives under the sector: 

a) To enhance access, equity, quality and relevance of education and training at 
all levels. 

b) To promote Open and Distance Learning (ODL) and integrate Information and 
Communication Technology (ICT) in Curriculum delivery at all levels of 
education and training. 

c) To strengthen linkages between TVET institutions and other higher education 
and training institutions with communities and industry. 

d) To promote and integrate research, science, technology and innovation at all 
levels. 

e) To provide and maintain sufficient teaching and training service for all public 
ECDE and Vocational institutions 

f) To achieve equitable and optimal utilization of ECDE and Vocational teachers 
in the County. 

g) To undertake quality assurance and review standards of education and 
train ing at ECDE and Vocational levels. 

h) To improve the management capacities of education managers and other 
personnel involved in education and training at all levels. 

i)  To enhance quality teaching, professionalism and integrity in all educational 
institutions.  

j)  To create new knowledge and technologies. 
k) To promote and coordinate the development of Science and Technology. 
l)  To promote and integrate Information and Communication Technology (ICT) 

in Curriculum delivery and at all levels of education and training 
m) To improve the management capacities of education managers and other 

personnel involved in education and training at all levels. 
n) To coordinate quality assurance and review standards of education and 

training at ECDE and Vocational levels 
o) To provide and maintain a sufficient teaching force in public ECDE/Vocational 

institutions  
p) To provide relevant and adequate skills and competencies in strategic 

disciplines by 
q) 2020 for spurring industrial and economic development in line with the 

aspirations of Kenyans. 
r)  To implement the national education curriculum 
s) To formulate, review and implement appropriate policies, legal and 

institutional frameworks for the sector.
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Programme 43: General administration, planning and support services  
Objective: To enhance the capacity of the department for efficient and effective service delivery.  
Outcome: an efficient service delivery unit  
SDG goal 4, target 4 
Leadership and Governance  Transparency and accountability  Number of management meetings held 4 4 4 4 4 

Number of stakeholders reports validated 3 3 3 3 3 

Management committees established 
and operationalized 

Number of management committees established 
functional  

1 - - - - 

Stakeholder coordination Number of stakeholder meetings held 4 4 4 4 4 
Strategic planning documents 
prepared  

Number of strategic planning documents 
prepared 

1 - - - - 

Performance reviews undertaken Number of quarterly performance review 
meetings held 

4 4 4 4 4 

Performance appraisals undertaken Number of quarterly performance appraisal 
reports conducted 

4 4 4 4 4 

Transparency and accountability Customer satisfaction surveys 100% 100% 100% 100% 100% 
Citizen Service Delivery Charter Citizen Service Delivery Charter formulated 1     

Citizen Service Delivery Charter implemented 100% 100% 100% 100% 100% 

Policy, legal and regulatory 
frameworks  

Strengthened policy and legal  
framework 

Number of policies formulated/domesticated 7 5 3 3 3 
Number of  bills formulated/domesticated 5 5 5 5 5 
No of regulations drafted/reviewed 5 5 5 5 5 
Proportion of contracts and agreements signed 
(%) 

100 100 100 100 100 

Sector coordination Fora conducted Number of fora conducted 2 3 4 4 5 
Stakeholder trainings held Number of stakeholders trainings  2 3 3 3 3 

Planning and financial 
management 

Strengthened planning and 
management 

Number of planning and budget documents 
prepared 

5 5 5 5 5 

Human resource management ECDE Teachers, VTC instructors and 
staff trained per year 

Number of ECDE Teachers / VTC instructors 
trained per year 

2,391 2,391 2,391 2,391 2,391 

ECDE Teachers, VTC instructors and 
staff remunerated 

Number of ECDE Teachers / VTC instructors 
remunerated 

2,391 2,391 2,391 2,391 2,391 

ECDE Teachers, VTC instructors and 
staff promoted 

Proportion  of ECDE Teachers / VTC instructors 
promoted 

200 400 400 1,391 1,210 

ECDE Teachers, VTC instructors and 
staff recognized /rewarded  

Proportion of ECDE Teachers / VTC instructors 
recognized /rewarded 

10 10 10 15 15 

Infrastructural Development County Education Resource Centre 
established 

Number of County Education Resource Centres 
established 

- 1 - - - 

10 sub-County offices constructed Number of sub-County offices constructed 2 2 2 2 2 
Programme 44: Early Childhood Development  and Education  
Objective: to enhance the capacity of the department to provide effective and efficient delivery service  
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Outcome: an efficient Pre-primary education system in the County  
ECDE capitation  Learning materials / teaching aids 

offered 
Number of schools provided with the learning 
materials 

860 860 860 860 860 

% of ECDE  centres provided with capitation 100 100 100 100 100 
ECDEs transition rate  100 100 100 100 
Net enrolment rate 87 100 100 100 100 
Gross enrolment rate 46.3 100 100 100 100 

Special needs education 
 

Special needs education services 
provided 

Amount disbursed to Special Needs Education 
 

10m 15m 15m 20m 25m 

Proportion of ECDEs provided with Special 
needs education facilities 

100 100 100 100 100 

Competence based curriculum Competence based curriculum 
implemented 

Proportion of stakeholders sensitized 100 100 100 100 100 
Proportion of teachers trained  100 100 100 100 100 
% roll-out of the CBC 100 100 100 100 100 

Quality assurance and 
standards  

Development of QAS Guidelines for 
ECDE 

QAS guidelines developed 
1 - - - - 

Centres assessed for QAS per year Percentage of  Centres assessed 80 80 80 80 80 
Co-curricular activities held  Percentage of co-curricular activities monitored 

from zonal to regional level 
100% 100% 100% 100% 100% 

Private ECDEs Quality assurance Percentage of private ECDEs assessed 30% 30% 30% 30% 30%watye 
ECDE  health and nutrition  School going children provided with 

nutritious meals 
Proportion of children benefiting from the 
school feeding programme 

100 100 100 100 100 

Proportion of ECDEs with nutrition programme 100 100 100 100 100 
ECDE children dewormed Number of ECDE children dewormed 112,000 117,600 120,400 123,480  
School going children dewormed Proportion of children dewormed 100 100 100 100 100 

ECDE infrastructure 
development 
 

Comprehensive ECDE Units 
constructed 

Number of ECD Units constructed  1 2 2 2 2 
Number of ECDE centres connected to power      

ECDE libraries provided Number of libraries developed - 90 180 180 180 
Sanitation facilities provided Number of sanitation facilities provided 180 180 180 180 180 
Rain water harvesting facilities 
provided 

Number of ECD centres rain water harvesting 
facilities provided 

135 230 230 230 230 

Childcare Centres constructed in 8 
major towns. 

Number of Childcare Centres constructed 2 2 2 2 2 
Proportion of ECDEs provided with 
breastfeeding 

100 100 100 100 100 

ECDEs amenities ECDEs amenities provided Proportion of ECDEs provided with resting bays 100 100 100 100 100 
Proportion of ECDEs provided with paediatric 
clinics 

100 100 100 100 100 

Proportion of ECDEs provided with outdoor 
playing facilities 

100 100 100 100 100 

Proportion of ECDEs provided with toys 100 100 100 100 100 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Monitoring and Evaluation ECDE projects and programmes 
monitored 

Number of projects and programmes monitored 
10 15 20 20 20 

ICT integration IT enabled services provided % of ECDEs teachers trained on ICT integration 100 100 100 100 100 
% of ECDEs provided with ICT equipment 100 100 100 100 100 

Anti-radicalization and anti-
terrorism services 

Anti-radicalization services provided 
to ECDEs stakeholders 

% of ECDEs teachers vetted 100 100 100 100 100 
% of ECDEs teachers trained  100 100 100 100 100 

Programme 45: Education Support Programme  
Objective: to offer support to primary , secondary and tertiary education institutions  
Outcome: a holistic education system sustained  
Alternative provision of basic 
education  

Adult literacy enhanced Percentage of adult literacy 
20% 20% 20% 20% 20% 

Alternative basic, adult and 
continuing education 

Adults trained on basic education Percentage of adult literacy 40% 40% 40% 40% 40% 
Teachers trained on ICT Number of teachers trained on ICT 500 500 500 500 500 
Officers trained on ICT Number of education officers trained on ICT 40 40 50 50 50 

Bursaries and Scholarships 
Management Services 

Access to education enhanced  for 
needy students  

Amount used in ward bursary funds 400m 400m 400m 400m 400m 
% of education support received from 
development partners 

100 100 100 100 100 

Number of County students supported to pursue 
local/international advanced courses 

10 10 10 10 10 

Under-graduate internship 
programme 

Undergraduate students placed on a 
three month internship 

Number of students on a 3 month supervised 
internship programme 

172 172 172 172 172 

Graduate internship 
programme 

1,500 graduates placed on a six month 
internship programme 

Number of college graduates on a six month 
internship programme 

300 300 300 300 300 

Support to national schools 
with extra streams 

National schools supported Number of national schools supported with 
extra streams 

2 2 2 2 2 

Infrastructure development in 
County primary schools 

Infrastructure framework put in place Number of primary schools within the County 
10 10 10 10 10 

Infrastructure development in 
secondary schools 

Infrastructure framework put in place Number of secondary schools within the County 
10 10 10 10 10 

Basic education Act Community sensitized on basic 
education Act 

Number of community members sensitized basic 
education Act 

4500 4500 4500 4500 4500 

Educational enrichment 
services 

Institutional security and safety 
provided 

Number of institutions supported with security 
and safety procedures 

950 950 950 950 950 

Institutional Agriculture practiced  Number of institutions practicing agriculture for 
food security/incomes 

200 300 500 500 500 

Pupil/student welfare programmes 
implemented 

Number of Pupil/Student welfare programmes 
implemented 

3 
 

3 3 3 3 

Educational success services Excellence achieved through 
competency based curricula  

Percentage of pupils/students excelling through 
competency based curricula 

80 80 90 95 95 

Skills and capacities developed Percentage of pupils/students trained on life 
skills 

90 90 96 98 100 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Pupils/Students success assured Percentage of students succeeding in national 
exams 

70 70 75 80 80 

Distinctive schools and institutions 
delivered 

Number of functional distinctive schools / 
institutions  

50 50 100 100 200 

Programme 46: Vocational Education and Training  
Objective: to provide an effective learning experience  
Outcome: increased number of skilled labour force  
SDG 4, targets 4.4, 4.b 
Institutional development Vocational Training Centres equipped 

with tools and equipment 
Number of Vocational Training Centres 
equipped with tools and equipment 

90 90 90 90 90 

Vocational Training Centres provided 
with the learning materials 

Number of Vocational Training Centres provided 
with the learning materials 

90 90 90 90 90 

VTC infrastructure 
development 

Twin workshops constructed Number of twin workshops constructed 18 18 18 18 18 
Vocational Training Centres (VTCs) 
Centres of Excellence established 

Number of Centres Vocational Training Centres 
(VTCs) of Excellence established 

10 10 10 10 10 

Home craft centres constructed Number of home craft centres constructed 2 2 2 2 2 
Hostels constructed in 25 Vocational 
Training Centres 

Number of hostels constructed 
5 5 5 5 5 

      125,000 
Quality Assurance and 
Standards 

Development of VTC Quality Assurance 
Standards(QAS) Guidelines 

Number of Quality Assurance Standards(QAS) 
Guidelines developed 

1 - - - - 

VTCs assessed for quality Number of quality assessment reports 90 90 90 90 90 
Structured Examinations 
Administered 

Number of VTCs registered with the national 
examination body 

90 90 90 90 90 

Monitoring and Evaluation ECDE projects and programmes 
monitored 

Number of projects and programmes monitored 
8 10 20 20 20 

VTC grant implementation 
Monitoring and reporting 

Grants provided / secured in VTCs Number of beneficiaries receiving  grants 
500 500 500 500 500 

Special needs education Special needs education integrated Number of VTCs integrated with special needs 
facilities 

18 18 20 20 20 

Income generating programme Income generating activities initiated 
in the 90 VTCs 

Number of Income Generating activities initiated 
90 90 90 90 90 

Market support provided No. of VTC provided with market information 90 90 90 90 90 
Integration of ICT  in 
Vocational Education and 
Training 

ICT integrated in VTCs 
 

Number of VTCs integrated with ICT 
18 18 18 18 18 

Implementation of ICT curriculum Number of centres implementing ICT curriculum 18 18 18 18 18 
A developed strategy of integrating ICT 
in learning 

Number of reports generated 
1 - - - - 

Programme 47: Quality assurance and standards  
Objective: To ensure adherence to set curriculum standards  

Quality assessments No of quality assessments conducted - 2 2 2 2 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

New Curriculum 
implementation 

Transition to the New Curriculum % transition to the New Curriculum 
- 100 100 100 100 

Programme  48: Teacher/instructor resource management  
Objective: To enhance capacity and utilization of human resources  
New Curriculum 
implementation 

Teacher/Instructors trained on new 
curriculum  

% Teacher/Instructors trained on new 
curriculum  

- 100 100 100 100 

Human Resource Management Teachers/Instructors capacity 
developed 

% Teachers/Instructors capacity developed 
- 100 100 100 100 

Teachers/Instructors promoted % of Teachers/Instructors promoted - - 20 50 100 
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4.6.6 Public Administration 

Sector Vision and Mission  

Vision  

Excellence in leadership, public sector policy management and cordial relations 

Mission  

To provide leadership and oversight in economic and devolution management, resource 

mobilization and management; and Inter-governmental relations for a responsive public 

service 

Strategic goals and objectives  

4ÈÅ 3ÅÃÔÏÒȭÓ ÐÒÏÇÒÁÍÓ ×ÉÌÌ ÂÅ ÇÕÉÄÅÄ ÂÙ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ρτ 3ÔÒÁÔÅÇÉÃ /ÂÊÅÃÔÉÖÅÓȡ 

To provide overall policy and leadership direction for County prosperity 

To promote public policy formulation, planning, coordination, implementation, 

monitoring and evaluation of public projects and programmes for national development; 

4Ï ÓÔÒÅÎÇÔÈÅÎ #ÏÕÎÔÙ ÇÏÖÅÒÎÍÅÎÔȭÓ ÃÁÐÁÃÉÔÙ ÆÏÒ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÄÅÖÏÌÕÔÉÏÎ ÁÎÄ 

enhance Intergovernmental Relations; 

To promote prudent, financial and fiscal management for economic growth and stability 

To transform the quality of public service and enhance empowerment and participation 

of youth and other vulnerable groups in aspects of national and County development 

To promote, strengthen and implement County legislation, provide oversight over public 

agencies and good governance 

To advice on prudent management of County resources and advancing devolution to 

lower units of administration 

To attract, retain and develop competent human resource, and promote good governance 

towards an ethical Public Service; 

To promote harmony, equity and fairness in County public service remuneration for 

attraction and retention of requisite skills 

To promote and support good governance and accountability in the public sector for the 

achievement of Vision 2030 goals. 

To ensure timely release of exchequers for financing County programmes 

To enhance responsiveness, demand for quality services and promote administrative 

justice in the public sector. 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Programme 49: General Administration , Planning and Support Services  
Objective: To promote efficient service delivery  
Outcome: Efficient and Effective Service Delivery  
Policy Formulation and 
review 

Increased departmental 
capacity on effective 
service delivered  

No. of policies formulated 
2 2 2 2 2 

Policy, legal and regulatory 
frameworks  

Strengthened policy and 
legal  framework 

Number of policies 
formulated/domesticated 

7 5 3 3 3 

Number of  bills 
formulated/domesticated 

5 5 5 5 5 

No of regulations drafted/reviewed 5 5 5 5 5 
No of proclamations issued 1 1 1 1 1 
Proportion of contracts and 
agreements signed (%) 

100 100 100 100 100 

No of legal opinions offered 4 4 4 4 4 
No of public hearings scheduled 4 4 4 4 4 

Kenya Devolution Support 
Programme (KDSP) 

Quality public services 
provided 

No of staff trained 300 350 400 450 500 

No.  of staff promoted 5 10 15 20 25 

No of departments provided with 
technical support 10 10 10 10 10 

Value of equipment procured 10.6m 15m 20m 25m 30m 

Planning Planning services Quarterly Monitoring and evaluation 
reports generated 4 4 4 4 4 

Support Services Quality, efficient and 
effective support services. 

Customer satisfaction survey 4 4 4 4 4 
Employee satisfaction survey 4 4 4 4 4 

Leadership and Governance Transparency and 
accountability 

Customer satisfaction survey. 
4 4 4 4 4 

Result-based 
management 

No. of staff on performance contracts 
100 100 100 100 100 

Stakeholder engagement No. of stakeholder reports 4 4 4 4 4 
No. of stakeholder forums 4 4 4 4 4 

Strategic plan Strategic plan formulated 1 - 1 - 1 
Citizen service delivery 
charter 

Citizen service delivery charter revised 1 - 1 - 1 
Citizen service delivery charter 
implemented 

100 100 100 100 100 

Transport and logistics  Buses and vans  No. of buses and vans procured  3 2 2 2 2 
Transport and mechanical 
yard  

No. of transport and mechanical yard 
operationalized  

- - 
1 
 

- - 

Coordination and Supervision Legislative calendar  No. of operational legislative calendar  1 1 1 1 1 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

MDAs supported on 
policy processes  

No. of MDAs technically supported on 
policy processes  

8 8 8 8 8 

Reports on Governor 
priority policy 
coordination 

No. of reports on Governor priority 
policy coordination 4 4 4 4 4 

Programme 50: Governance and public relations   
Objective: To  improve  participatory  governance,  strengthen  the  fight  against  corruption  and  engagement with partner s in the field of administration.  
Outcome: Improved  governance and strengthened fight against corruption  
Integrity and  
Ethics  
Management 

Staff trained on ethics and 
integrity  

No. of training on ethics and integrity  
4 4 4 4 4 

Sensitization fora on 
ethics and integrity  

No. of sensitization fora with 
departments  

10 10 10 10 10 

Office of the ombudsman/ 
anti- corruption unit  

Operational County anti-corruption 
unit  

- 1 unit - - - 

Monitoring and  
Evaluation  

Results based M/E 
conducted  

No. of M&E conducted  
4 4 4 4 4 

Conflict Management and 
Peace Building 

Conflict Management and 
Peace Building unit  

Operational County Conflict 
Management and Peace Building unit  

- 1 unit - - - 

Peace initiatives in 
volatile regions/ 
communities  

No. of peace initiatives in volatile 
regions/ communities 4 4 4 4 4 

Intergovernmental relations Intergovernmental 
meetings  

No. of intergovernmental meetings  
1 1 1 1 1 

Inter -sectoral forums  No. of Inter-sectoral forums  1 1 1 1 1 
Programme 51: Service delivery and organizational transformation   
Objective: To promote  the  implementation  of  effective  service  delivery   
Outcome: Improved public service delivery  
Institutional development  Plots for construction of 

ward administration 
offices  

No. of plots procured for construction 
of ward offices 20 13 - - - 

Ward administration 
offices 

No. of ward admin offices constructed  
10 10 10 5 - 

Sub County 
administration offices  

No. of sub County admin offices 
constructed  

1 1 1 3 3 

Huduma/ information 
centres 

No. of huduma/ information centres 
constructed  

0 2 2 2 2 

'ÏÖÅÒÎÏÒȭÓ ÁÎÄ ÄÅÐÕÔÙ 
ÇÏÖÅÒÎÏÒȭÓ ÏÆÆÉÃÉÁÌ 
residence   

No. of official residence constructed  
0 2 0 0 0 

Programme 52: Human resource and records management and development   
Objective: To develop, implement and monitor human resource management policies.   
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Outcome: A Capable, Equitable and Professional Public Service and Administration  
Human Resource  
Management and 
Development  

Staff trained  No. of staff trained  5000 5000 5000 5000 5000 
Human resource 
management system 

Operational human resource 
management system 

- 1 - - - 

Records management 
system  

Operational records management 
system 

- 1 - - - 

Programme 53: County Executive Committee Services  
To support the ÇÏÖÅÒÎÏÒÓÈÉÐ ÉÎ ÔÈÅ ÍÁÎÁÇÅÍÅÎÔ ÏÆ ÃÏÕÎÔÙȭÓ ÐÕÂÌÉÃ ÁÆÆÁÉÒÓ 
Leadership and 
Coordination of County 
Departments and Agencies  

Cabinet meetings  No. of cabinet meetings  24 24 24 24 24 

Programme  54: Service delivery and governance  
To promote good governance and quality services to the public  
Staff Management Services. Staff trained  No. of staff trained  - 80 100 120 140 
Events Management and 
Protocol Services.  

Official functions 
facilitated  

No. of official functions facilitated  
- 

All county official 
events  

All county official 
events  

All county official 
events  

All county official 
events  

Communication  Comprehensive media 
coverage of the county 
events 

% of coverage  
- 

100% 100% 100% 100% 

Integrity and Ethics  
Management  

Ethical standards adhered 
to 

No. of training on ethics and integrity  - 4 4 4 4 
No. of sensitization fora with 
departments  

- 
10 10 10 10 

Operational county anti-corruption 
unit  

- 
- 1 - - 

Conflict Management and 
Peace Building  

Peaceful county 
environment  

Operational county Conflict 
Management and Peace Building unit  

- 
- 1 - - 

No. of peace initiatives in volatile 
regions/ communities 

- 
4 4 4 4 

Intergovernmental 
relations  

Enhanced 
intergovernmental 
relations 

No. of intergovernmental meetings  - - 1 - - 
No. of Inter-sectoral forums  

- 
- 1 1 1 

Programme 55: Human Resource Management and Development  
Objective: To transform county public service to uphold professionalism, efficiency and effectiveness.  
Human Resource 
Management   

New appointments and 
Promotions effected 

No. of months taken 
- 

3 2.8 2.6 2.4 

No. of officers 
appointed/promoted  

No. of officers appointed/promoted 

- 

As per the 
requests/ 
recommendation 
by CHRAC 

As per the 
requests/ 
recommendation 
by CHRAC 

As per the 
requests/ 
recommendation 
by CHRAC 

As per the 
requests/ 
recommendation 
by CHRAC 

Appointments confirmed No. of months taken - 3.4 3.0 2.8 2.4 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

No. of officers confirmed 

- 

As per the 
requests/ 
recommendation 
by CHRAC 

As per the 
requests/ 
recommendation 
by CHRAC 

As per the 
requests/ 
recommendation 
by CHRAC 

As per the 
requests/ 
recommendation 
by CHRAC 

Equity and fairness 
achieved  in distribution of 
employment 
opportunities  

Ratio of gender distribution. - 3:7 3:7 3:7 3:7 
%No. of persons with disabilities - 5 5 5 5 
%No. of minority and marginalised 
groups 

- 
5 5 5 5 

Adjudicated discipline  
cases 

No. of discipline cases  disposed 
- 

As per number of 
cases submitted 

As per number of 
cases submitted 

As per number of 
cases submitted 

As per number of 
cases submitted 

No. of days taken to dispose discipline 
cases 

- 
30 27 24 21 

Human Resource 
Development  

Improved Human 
resource capacity 

No. of public officers trained - 25 30 35 40 
No of training recommendations 
approved 

- 
As per CHRAC 
Recommendation 

As per CHRAC 
Recommendation 

As per CHRAC 
Recommendation 

As per CHRAC 
Recommendation 

Programme 56: Governance and National Values  
To promote good governance, values and principles in the county public service.  
Quality assurance  Quality assurance 

Compliance audit 
finalized 

% Level of compliance 
- 

100% 100% 100% 100% 

Ethics, Governance and 
National values  

Ethics and governance 
values complied with 

% Level of compliance 
- 

100% 100% 100% 100% 

Ethical and integrity 
standards  adhered to 

No. of HR  officers and other public 
servants sensitized 

- 
150 200 250 300 

% Submission of wealth declaration 
forms 

- 
100% 100% 100% 100% 

Programme 57: Civic Education and outreach services  
Objective: To involve and the citizens in and about the functions, the plans and activities of the county Government.  
Public participation  Public participation 

exercise held 
No. of public participation fora 

- 
45 90 90 90 

Civic education  Civic education exercise 
held 

No. of civic education for a 
- 

45 90 90 90 

Celebration of National 
holidays  

National holidays events 
held 

No. of National holidays events held  
- 

3 3 3 3 

Programme 58: Youth Empowerment and Development  
Objective:  To enhance the socioeconomic status of the youth  
Outcome: an empowered youth  
Youth Development services Youths trained in 

Entrepreneurship skills 
Number of  in youths trained in 
entrepreneurship 

450 450 450 450 450 

A Talent innovation  
center 

Number of innovation and exhibition 
centres constructed 

  1   
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Constructed 
Youths sensitized on 
crime, drugs and 
substance abuse 

Number of youths sensitized 
900 900 900 900 900 

Anti-radicalization 
support services provided 

% of educational institutions 
sensitized on radicalization 

100 100 100 100 100 

  % of youths sensitized on 
radicalization 

100 100 100 100 100 

Youth Employment Scheme Youth Employment 
schemes established 

Number of Employment clinics 
established 

1 1 1 - - 

Number of sensitization fora on 
funding 

4 4 4 4 4 

Youths engaged through 
ÔÈÅ ȬÔÒÅÅÓ ÆÏÒ ÊÏÂÓ 
ÐÒÏÇÒÁÍÍÅȭ 

Number of youths in trees for jobs 
programme 900 900 900 900 900 

Youth enterprises funded Number of youth groups accessing 
Youth funds 

900 950 1000 1000 1000 

Loans recovered % of youth groups servicing loans 100 100 100 100 100 
Youth Empowerment 
Infrastructure Development  
 

Internet and logistics 
centres  

Number of centres established 
2 2 2 2 2 

Public WI-FI service 
connections 

Number of institutions / facilities 
connected with WIFI 

9 9 9 9 9 

On-line jobs support 
platforms  

Number of youths provided with 
online jobs 

90 135 180 225 270 

Recording studio / 
theatre  

Number of studios / theatres 
established 

1 1 1 1 1 

Peer to peer dialogues Number of Peer to peer dialogues 1 1 1 1 1 
Education with IT 
seminars 

Number of Education with IT seminars 
1 1 1 1 1 

Programme 59: Gender Equality and Empowerment of Vulnerable Groups  
Objective: To empower women and other vulnerable groups  
Outcome: Increased appreciation of Gender Equality and Freedom from Discrimination of vulnerable groups  
SDG Goal 5: 5.1, 5.2, 5.3, 5.4, 5.5, 5.a, 5.c. 
Gender Equality Gender equality 

framework  
No. of GTWG operationalized. 10 10 10 10 10 
No. of policies formulated and 
implemented 

2 2 1 1 1 

No. of GBV control and advocacy 
Initiatives  

10 10 10 10 10 

% of gender desks established 20 40 60 80 100 
Gender Peace and Security Women involved in peace 

and security strategies 
Adopt  a cop initiative implemented - 1 - - - 
No. of peace clubs formed 9 9 9 9 9 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Number of peace caravans       
Number of peace committees 
established 

     

Celebrations and 
Commemorations 

National days Celebrated 
and Commemorated 

No. of events celebrated  
7 7 7 7 7 

Gender Empowerment Community trainings and 
sensitizations on gender 
issues. 

Construction of Bungoma Women 
Leadership and Empowerment 
Academy 

1 - - - - 

Number of trainings.  6 8 10 12 14 
% of men and women owning fixed 
assets 

100 100 100 100 100 

% of men and women in leadership 
positions 

100 100 100 100 100 

% of gender focal points in service 
institutions  

100 100 100 100 100 

% of men and women in attaining post 
graduate qualifications 

100 100 100 100 100 

Number of community gender focal 
persons 

90 90 90 90 90 

% of empowerment initiatives by faith 
based institutions 

100 100 100 100 100 

% of men and women accessing Family 
planning services 

100 100 100 100 100 

% of children accessing basic 
education 

100 100 100 100 100 

Bungoma County 
Empowerment Funds for 
Women and Vulnerable 
Groups 

Women and Vulnerable 
groups funded and 
trained 
 

Number of women groups accessing 
credit. 

300 450 600 750 900 

Value of credit      
Number of beneficiary PWDs. 300 450 550 650 750 
Number of beneficiary elderly 300 450 550 650 750 

Social Welfare and Vocational 
Rehabilitation 

Standardization of 
institutional care and 
protection of Older 
persons and enhanced 
capacities of PWDs for 
self-reliance 

% of VRCS graduates  assisted with 
tools equipment and start up capita for 
self -employment  

20 30 40 50 60 

% of PWDs provided with assistive & 
supportive devices and services  

20 30 40 50 60 

Number of PWDs provided with  
scholarship  

2 4 6 8 10 

% of Persons with Albinism supported  
with sunscreen lotion, protective 
clothing, cancer screening and eye care  

40 50 60 70 80 

Number of OVCs profile 1 1 1 1 1 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Child Community Support 
Services 

Child care Support and 
protection 

Number of child protection centres 
established  

- 1 - - - 

% of street children reunited with 
their families 

30 50 70 90 100 

Number of OVCs supported  with 
education scholarship  

10 15 20 25 30 

Family and marriage 
protection 

Families and marriages 
protected. 

No. of Family Union Leadership 
programs established 

- 1 1 1 1 

Programme 60: Economic Development  Planning and Coordination Services  

Objective: To provide policy, strategic leadership and direction for socio -economic development  
Outcome: A community enjoying high standard of living  
County 
Economic 
Planning  
Coordination 
Services 

Harmonized socio-
economic development 
approaches 

Approved  County Integrated 
Development Plan 

CIDP II 
approved 

- Mid-term review 
of CIDP II 

- End-Term 
Evaluation of 
CIDP II 

Approved County Annual 
Development Plan (CADP) 

CADP 
submitted 
by 1st 
September 
2019  

CADP submitted 
by 1st September 
2020  

CADP submitted 
by 1st September 
2021  

CADP submitted 
by 1st September 
2022  

CADP submitted 
by 1st September 
2023  

No. of sector plans reviewed/prepared Mid-term 
review of 
the sector 
plans 

- - - Evaluation of the 
sector plans 

Approved County Long Term Plan Approved 
County 
Long Term 
Plan 

- - - Review of the 
long term plan 

Approved Resource Mobilization 
Strategy 

Approved 
Resource 
Mobilization 
Strategy 

- Mid-review of the 
strategy 

- Evaluation of the 
strategy 

Approved PPP engagement 
Framework 

Approved 
PPP 
Framework 

- Mid-term review - End-term 
evaluation 

Approved Sub-County development 
plans 

9 - 
Mid-term review 
of the plans 

- 
Evaluation of the 
plans 

Approved long term Infrastructure 
master Development Plans-Roads and 
transport, water, storm water and 
sanitation, energy and housing 

5 - 

Review of the 
master plans 

- 

Evaluation of the 
master plans 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Community 
Development 

Community 
development services 

No. of information and documentation 
centres established/operationalized 

6 - 3 - - 

No. of community members trained on 
project management 

450 450 450 450 450 

No. of SDGs status reports prepared 4 4 4 4 4 
No of forums on SDGs and post 2015 
development agenda held 

4 4 4 4 4 

% of Socio economic empowerment 
projects completed Under Community 
and Ward Based initiatives  

 25 25 25 25 

Community Empowerment 
Initiatives  

Improved living 
standards 

% of development funds allocated to 
Community and Ward Based initiatives  

25 25 25 25 25 

Poverty alleviation initiatives  Improved poverty levels No. of poverty alleviation initiatives 
undertaken 

1 5 5 - - 

Policy 
Research 

Well informed evidence 
based policies 

No. of policy Research Papers and 
Reports prepared and disseminated 

2 2 2 2 2 

Programme 61: Data collection and County  statistical information services  
Objective: To provide and disseminate comprehensive, integrated, accurate and timely County statistics for planning and monit oring County development  
Outcome: Informed County socio -economic policy decisions  
County information and 
statistical services 

Accurate and reliable data 
for County planning 

No. of Annual, quarterly and, monthly 
statistical publications and reports 
produced 

12 12 12 12 12 

No. of Mini censuses 1 1 1 1 1 
No. of Surveys 1 1 1 1 1 
No. of GPS equipment procured 5 5 5 5 5 

Programme 62: Monitoring and Evaluation Services  
Objective: To provide a tool for monitoring progress in implementation of the Kenya Vision 2030 and the CIDP II.  
Outcome: Improved implementation of programmes, projects and strategies  
County Integrated Monitoring 
and Evaluation System 

Improved M&E of public 
projects and programmes 

No. of M&E Reports prepared and 
disseminated 

4 4 4 4 4 

No. of staff seconded to County M&E 
unit  

2 - - - - 

Automated Project management 
system developed 

- 1 - - - 

Programme 63: Public financial management  
Objective: To formulate and implement policies relating to mobilization, allocation and management of public financial resour ces  
Outcome: A transparent and accountable system for the management of public financial resources  
Resource mobilization Improved public 

resources 
mobilization/increased 
revenues 

Amount of revenue collected as a % of 
total County allocation 

7 10 15 20 25 

No. of sector specific resource 
mobilization strategies developed 

3 5 - - - 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Budget formulation, 
coordination and 
management 

Improved participatory 
budgeting 

Number and type of budget reports 
produced 

4 4 4 4 4 

No of Public Expenditure Review 
Reports 

4 4 4 4 4 

Accounting 
services 

Improved public financial 
management  

Final accounts submitted for audit by 
30th September  

Accounts 
submitted 
by 30th 
September 
2018 

Accounts 
submitted by 
30th September 
2019 

Accounts 
submitted by 
30th September 
2020 

Accounts 
submitted by 
30th September 
2021 

Accounts 
submitted by 
30th September 
2022 

% of revenue collected, disbursed and 
accounted for 

100 100 100 100 100 

No. of accounting reports produced 12 12 12 12 12 
Time taken to release  resources to all 
spending units 

Timely 
release of 
resources to 
all spending 
units in the 
department 

Timely release of 
resources to all 
spending units in 
the dpnt 

Timely release of 
resources to all 
spending units in 
the department 

Timely release of 
resources to all 
spending units in 
the department 

Timely release of 
resources to all 
spending units in 
the department 

Supply Chain Management 
Services 

Access to Government 
Procurement 
Opportunities policy 
implemented 

% of government procurement 
opportunities opened to the youth, 
women and persons with disabilities 

30 30 30 30 30 

Improved procurement 
services 

% compliance to Public Procurement 
and Disposal Act, 2015 

100 100 100 100 100 

No. of procurement plans developed 1 1 1 1 1 
Programme 64: Audit Services  
Objective: To provide the assurance that there is accountability and transparency in the use and management of public resources  
Outcome: Improved utilization of public funds  
County Government Audit Audit services No. of departments in which VFM 

audits conducted 
13 13 13 13 13 

Programme 65: Visible Policing  
Objective: To promote peaceful co -existence and respect for the law  
Outcome: Public order maintained  
Crime Prevention Community trained on 

peaceful co-existence 
Number of community members 
trained per village unit 

400 400 400 400 400 

Number of community vigilance 
groups set up per village unit (Nyumba 
Kumi) 

40 40 40 40 40 

Social economic groups 
formed 

Number of women and youth groups 
formed per ward 

10 10 10 10 10 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Sector policing Security cameras installed Number of urban centres installed 
with CCTV cameras 

1 1 1 1 1 

Security liaison 
committees formed 

Number of Security liaison committees 
formed per village unit 

1 - - - - 

Programme 66: Crime Intelligence  
Objective: To reduce incidences of crime  
Outcome: improved security  
Crime Intelligence Operations Community members 

trained on crime 
intelligence 

Number of crime intelligence trainings 
per village unit 4 4 4 4 4 

Community informers 
identified 

Number of community informers 
identified per village unit 

40 40 40 40 40 

Intelligence And Information 
Management 

Informers trained on 
intelligence information 
sharing 

Number of trainings on intelligence 
information sharing 4 4 4 4 4 

ICT equipment provided 
to community informers 

Number of ICT equipment provided 
40 40 40 40 40 

Programme 67: Community Protection and Security Services  
Objective: To provide order during public events  
Outcome: Enhanced public order  
VIP Protection Services Capacity building of 

enforcement officers 
Number of enforcement officers 
trained on public order 

72 72 72 72 72 

COUNTY ASSEMBLY 
Programme 68: Administration  
Objective :  To provide strategic leadership, institutional policy and overall management  
Outcome: An efficient and effective service delivery  
SDG: 1  Target: 1a        
Administrative services Efficient and effective 

services offered 
Functional websites 

2 2 2 2 2 

 No of customer satisfaction surveys 
 

1 1 1 1 1 

Utilities delivered No of utility bills processed 4 4 4 4 4 
Office space provided No of staff provided with office space 30 30 30 50 50 
Staff remunerated % of staff remunerated 100 100 100 100 100 

Human resource services Staff trained Number of staff trained  50 50 50 50 50 
No. of exposure/ 
experience learning undertaken 

70 70 70 70 70 

No. of process manuals developed 2 2 2 2 2 
Institutional Capacity 
Building 

Staff and MCAs trained  No of technical and administrative 
staff trained 

34 
 

34 34 34 34 

No of MCAs trained 61 61 61 61 61 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Institutional development 
services 

Multi -Storey Office Block 
completed 

No. of completed project components 
5 5 5 5 5 

Integrated Security 
System installed 

Percentage Installation of the 
Integrated Security System 

80 90 95 100 100 

Official residences of clerk 
and speaker 
purchased/constructed 

Number of official residences 
constructed/purchased 2 2 2 2 2 

Office blocks Refurbished  Percentage refurbishments of 
various Buildings 

2 2 2 2 2 

Programme 69: Legislation, Oversight, and Representation  
Objective: To  improve timeliness and quality of advisory and information services  
Outcome: Provide procedural, legal advice, information and research  
SDG: 17    Target: 17.14   
Legislative services 
 

Legislative services 
provided 
Legislative services 

Number of policies enacted 10 15 15 10 10 
Number of study and inspection 
Tours organized 

120 
120 

 
120 120 120 

Number of policy papers 
published 

15 15 15 15 15 

Number of statutory and general Bills 
introduced  

10 13 12 10 10 

Number of regulations passed 10 15 15 10 10 
Number of ordinary and special 
sittings organised 

276 148 148 148 148 

Number of public hearings forums on 
various legislation 
conducted 

20 40 20 20 20 

Representation services Representation services 
offered 

No. of Bunge Mashinani forums held 45 45 45 45 45 
No. of petitions considered 10 10 10 10 5 
No. of memoranda written 
representations debated 

10 10 10 5 5 

Number of outreach programmes 
implemented 

10 10 10 10 10 

Oversight services Oversight services offered No. of committee findings exercises 120 120 120 120 120 
No. of committee reports 120 120 120 120 120 
Institutional Capacity Building 34 17 17 8 8 

Programme 70: Public Participation and Citizen engagement  
Objective: To improve access and participation in County Assembly processes 
Outcome: Enhanced citizen engagement  
SDG: 10   Target: 10.3 
Ward engagement services No. of ward fora held 4 4 4 4 4 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Ward constituents 
engaged 

No. of focused group discussion 
forums held 

4 4 4 4 4 

Bunge Mashinani attained No. of structured Bunge Mashinani 
events 

2 2 2 2 2 

Ward Information 
Management services 

Operational Ward 
Information Management 
System 

No. of notice boards installed 2 2 2 2 2 
No. of social media platforms launched 

2 2 2 2 2 

Programme 71ȡ -ÅÍÂÅÒÓȭ &ÁÃÉÌÉÔÉÅÓ and associated services  
Objective: To  Allow full access to the utilization of facilities, either directly or by reimbursement  
/ÕÔÃÏÍÅȡ )ÍÐÒÏÖÅÄ ÍÅÍÂÅÒÓȭ ×ÅÌÆÁÒÅ 
SDG: 9   Target:  9.1 
Members facilities Office spaces provided No. of office spaces provided 65 65 65 65 65 

Library services provided No. of operational libraries 1 1 1 1 1 
Catering services provided No. of active cafeterias 2 2 2 2 2 
Gymnasium services provided No of optimally equipped gymnasiums 2 2 2 2 2 
Office furniture provided Sets of furniture provided set set set set set 
ICT equipment provided No. of desk top computers 65 65 10 10 10 

No. of laptop computers 65 65 5 5 5 
No. of handheld devices procured 65 5 5 5 5 

Sanitation services provided No. of pool sanitation facilities 
provided 

5 5 5 5 5 

Debating chambers renovated Proportion of chambers renovated 20 50 100 100 100 
Public gallery refurbished Proportion. of gallery refurbished 30 100 100 100 100 
Live streaming of debates Proportion. of debates streamed life 100 100 100 100 100 
Conference services offered No. of conference rooms 20 20 5 5 5 
Boardroom services offered No of general purpose boardrooms 2 2 2 2 2 
Committee chairpersons 
offices offered 

No. of offices for chairpersons of 
committees 

15 15 15 15 15 

Secretariat services offered No. of active secretariats serving 
members 

5 5 5 5 5 

Associated services Research services offered No. of departments dedicated to 
research 

1 1 1 2 2 

Legal services offered No. of departments dedicated to legal 
services 

1 1 2 2 2 

Security services offered No. of security installations within the 
Assembly precincts 

1 1 2 2 2 

Support to ward offices 
provided 

No. of ward personnel deployed 45 45 - - - 

Welfare services provided No. of members on welfare 
programmes 

61 61 61 61 61 
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Programme / Sub 
Programme  Key outputs  Key performance indicators  

Planned Targets  
Y1 Y2 Y3 Y4 Y5 

Financial services offered No. of members granted house 
mortgage 

61 61 61 61 61 

No. of members granted car loans 61 61 61 61 61 
No. of members granted gratuity 61 61 61 61 61 
No. of members remunerated 61 61 61 61 61 

Programme 72: Appropriation services  
Objective: To provide legal mandate to the Annual Budgets and Work plans  
Outcome: Quality public services provided  
SDG:  16  Target:  Target:16.5,     SDG 17   Target  17.1, 17.3, 17.5 
Committee services Finance and 

Appropriation 
committees facilitated  

No of committees facilitated  
2 2 2 2 2 

  No of County Assembly ɀ Executive 
engagements 

10 10 10 10 10 
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4.6.7 Recreation, Culture and Social Protection 

Sector Vision and Mission  

Vision  

Conserved heritage, vibrant arts industry and modernized recreational facilities 

Mission  

To nurture diverse heritage, arts and sports to enhance cohesiveness and competiveness 

of the County. 

Strategic Objectives of the Sector  

The strategic goals/objectives of the sector are: 

To undertake policy, legal and institutional reforms to facilitate implementation of the 

sector mandate and functions. 

To build adequate capacity to enhance provision of quality and efficient service delivery 

To promote sporting activities for National identity, pride, integration and cohesion. 

To develop and promote sports as viable engines of growth and development 

To build resilience and promote affirmative action for addressing challenges facing 

vulnerable groups through implementation of special programs. 

4Ï ÈÁÒÎÅÓÓȟ ÄÅÖÅÌÏÐȟ ÐÒÅÓÅÒÖÅ ÁÎÄ ÐÒÏÍÏÔÅ +ÅÎÙÁȭÓ ÈÅÒÉÔÁÇÅȟ ÒÅÁÄÉÎÇ ÃÕÌÔÕÒÅ ÁÎÄ ÔÈÅ ÁÒÔÓȢ 

To provide care, support and build capacities of individuals, vulnerable groups and 

communities for equity and self-reliance. 

To promote gender equality and empowerment of women and girls and enhance 

inclusion and participation of youths and Persons with Disabilities in socio-economic 

development. 

To promote decent work, Skills development and sustainable employment. 

To promote productiviÔÙ ÉÍÐÒÏÖÅÍÅÎÔ ÁÎÄ ÅÎÈÁÎÃÅ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÃÏÍÐÅÔÉÔÉÖÅÎÅÓÓ 
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Programme / Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
Programme 73: General Administration, Planning And Support Services  
Objective: To enhance access to operational tools and provide conducive working environment  
Outcome: To promote efficient and effective service delivery  
SDG 1: Targets 1.3, 1.5, 1.a, 1.b SDG 17: Target 17.17 
Administrative  and support 
Services 

Improved service delivery Work satisfactory surveys 
1 1 1 1 1 

Human Resource 
Management and 
Development 

Motivated staff Customer/employee satisfaction survey 
1 1 1 1 1 

Policy, legal and regulatory 
frameworks  

Strengthened policy and legal  
framework 

Number of policies formulated/domesticated 7 5 3 3 3 
Number of  bills formulated/domesticated 5 5 5 5 5 
No of regulations drafted/reviewed 5 5 5 5 5 
No of proclamations issued 1 1 1 1 1 
Proportion of contracts and agreements signed 
(%) 

100 100 100 100 100 

No of legal opinions offered 4 4 4 4 4 
No of public hearings scheduled 4 4 4 4 4 

Planning and financial 
management 

Strengthened policy framework Number of M&E activities conducted 4 4 4 4 4 
Number of censuses and surveys conducted 2 1    
Number of planning/budget documents 
prepared/reviewed. 

2 2 2 2 2 

Sector Coordination Streamlined delivery of services  Number of regulations formulated 1 1    
Number of fora conducted 4 4 4 4 4 
Number of Stakeholder trainings conducted 4 4 4 4 4 

Infrastructural Development Safe working environment Number of office blocks constructed/renovated 3 4 4 4  
Leadership and Governance Transparency and accountability Number of policy documents uploaded on the 

noticeboard. 
4 4 4 4 4 

Performance contracting Number of management meetings. 20 20 20 20 20 
Public participation Number of stakeholder reports validated. 52 52 52 52 52 

Programme 74 : Sports Facility development and management  
Objective: to develop facilities for recreation  
Outcome: a vibrant sports sector  
Development and 
management of sports 
facilities 

Masinde Muliro Stadium renovated / 
modernized 

Percentage of completion works 

25% 50% 75% 

1
0
0
% 

- 

Acreage of land acquired for expansion 50 - - - - 
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Programme / Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
% of sports Agencies engaged 

100 100 100 
1
0
0 

100 

New sub-County stadia constructed No. of stadia constructed 1 2 1   
Acreage of land acquired for expansion 50 - - - - 

Construction of Phase II High Altitude 
Centre 

Percentage of completion works 75% 100% - - - 
Acreage of land acquired for expansion 20 - - - - 

Programme 75: Sports and Talent development and management  
Objective: To nurture young talents in sports  
Outcome: A productive, self -reliant generation  
Sports promotion and 
support services 

Sports and talent academies 
established 

Number of academies established 9 9 9 - - 
Number of talent identification programmes 9 9 9 9 9 
Number of trained personnel 

45 45 45 
4
5 

45 

Support established County Sport 
Clubs 

Number of County Sports Clubs supported 
financially 

2 2 3 3 3 

Number of County Sports Clubs supported by 
equipment 

9 9 9 9 9 

Number of clubs recognized and awarded 9 9 9 9 9 
Community games and sports Organized sports and games in the 

community 
Number of sports organized 

45 45 45 
4
5 

45 

Programme 76: Cultural Development and Management  
Objective: To ensure the development and maintenance of heritage infrastructure that can support County revenue as well as in crease participation in culture  
Outcome: Improved heritage and Culture Knowledge, appreciation and conservation  
Heritage promotion and 
preservation 

Cultural centres and Historical Sites 
constructed and maintained 

Number of completed projects 1 1 1 1 1 
Number of monuments built 1 1 1 1 1 

Arts and Culture promotion 
and Development 

Culture for social cohesion promoted Number of CTWG operationalized - - 1 1 1 
No. of Cultural exchange programmes 
organized. 

2 4 6 8 10 

% of eligible groups registered. 
50 50 50 

5
0 

50 

% empowerment of Council of Elders 
20 40 60 

8
0 

100 

Heroes and Heroines Scheme Heroes and Heroines recognition Number of heroes and heroines identified 9 9 9 9 9 
Number of Heroes and Heroines recognized 
and rewarded. 

20 20 20 
2
0 

20 

Intangible Cultural Heritage Cultural continuity enhanced No. of ICH elements identified 2 2 2 2 2 



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 152 

Programme / Sub Programme  Key outputs  Key performance indicators  
Planned Targets  

Year 1 Year 2 Year 3 Year 4 Year 5 
No. of ICH events held 1 2 2 2 2 
No. of days commemorated (Herbal Medicine 
Day) 

1 1 1 1 1 

Social Development Rehabilitation centre No. of Rehabilitation Centres Constructed - - 1 - - 
Acreage acquired for the rehabilitation cenre 5 - - - - 
% of rehabilitated persons 

100 100 100 
1
0
0 

100 

Leisure park Leisure Park Constructed - - - 1 - 
Acreage acquired for the leisure park 5 - - - - 

Betting control services provided Number of sensitization fora 1 1 1 1 1 
Programme 77: Culture and Creative Industries Development  
Objective: To develop cultural and creative industries through initiatives that stimulate increased audiences, market access and local content  
Outcome: Accessible Arts and Culture  
Design, Visual Arts and 
Performing Arts 

Cultural and creative industries 
developed 

Arts Theatre and Music studio constructed - 1 - - - 
No. of new productions/exhibitions supported - - 2 4 6 
Number of cultural festivals held 1 1 1 1 1 
Number of businesses dealing in ethnic 
cuisines 

9 9 9 9 9 

Number of businesses dealing in traditional 
non-food items 

9 9 9 9 9 

Books, publishing and TV 
programs 

Culture and Arts documentation No. of books published 1 2 3 4 4 
% documentation of Arts and Culture 

20 30 40 
5
0 

60 

No. Television shows developed 
10 10 10 

1
0 

10 

Cultural Industries Policy, 
Research and Development 

Policies formulated and Implemented No. of policies formulated 1 1 1 - - 
No. of Research Papers - 1 1 - - 
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4.6.8 Environmental Protection, Water and Natural Resources 

Sector Vision and Mission  

Sector Vision Ȱ3ÕÓÔÁÉÎÁÂÌÅ ÄÅÖÅÌÏÐÍÅÎÔ ÉÎ Á ÓÅÃÕÒÅ ÅÎÖÉÒÏÎÍÅÎÔȢȱ 

Sector Mission Ȱ4Ï ÐÒÏÍÏÔÅ ÅÆÆÉÃÉÅÎÔ ÕÔÉÌÉÚÁÔÉÏÎ ÁÎÄ ÍÁÎÁÇÅÍÅÎÔ ÏÆ ÅÎÖÉÒÏÎÍÅÎÔ ÁÎÄ 

natural resources for sustainable developmÅÎÔȢȱ 

Strategic Goals/Objectives of the Sector  

The overall goal of the Sector is to ensure sustainable development in a clean and secure 

environment. The specific objectives include: 

To enhance sustainable management of environment, water, irrigation and natural 

resources; 

To ensure access to water and natural resources benefits for sustainable development; 

To enhance capacity building for environment, water and natural resources 

management; 

To increase utilization of land through irrigation, drainage and land reclamation; 

To enhance research on environment, water and natural resources for sustainable 

development. 

To protect and reclaim the environment in order to establish a durable and sustainable 

system of development and resilience to climate change.
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Programme / Sub Programme  Key outputs  Key performance indicators  
Planned targets  

Y1 Y2 Y3y Y4y Y5 
Programme 78: General Administration, Planning And Support Services  
Objective: To enhance access to operational tools and provide conducive working environment  
Outcome: To promote efficient and effective service delivery  
SDG 1: Targets 1.3, 1.5, 1.a, 1.b SDG 17: Target 17.17 
Administrative and support 
Services 

Improved service delivery Work satisfactory surveys 
1 1 1 1 1 

Human Resource Management and 
Development 

Staff remunerated Customer/employee satisfaction survey 1 1 1 1 1 
Staff trained % of staff trained 100 100 100 100 100 
Staff promoted % of staff promoted 100 100 100 100 100 
Staff rewarded/recognized  % of staff rewarded/recognized 100 100 100 100 100 
Motivated staff % of staff motivated 100 100 100 100 100 

Policy, legal and regulatory 
frameworks  

Policy framework operationalized  Number of policies formulated/domesticated 7 5 3 3 3 
Number of  bills formulated/domesticated 5 5 5 5 5 
No of regulations drafted/reviewed 5 5 5 5 5 
Proportion of contracts and agreements signed 
(%) 

100 100 100 100 100 

No of public hearings scheduled 4 4 4 4 4 
Planning and financial management Planning and financial policies 

developed 
Number of M&E activities conducted 4 4 4 4 4 
Number of censuses and surveys conducted 2 1    
Number of planning/budget documents 
prepared/reviewed. 

4 4 4 4 4 

Sector Coordination Sector coordination framework 
developed 

Number of sector fora held 1 1 1 1 1 
Number of sector Stakeholder sensitized on 
coordination programmes 

4 4 4 4 4 

Leadership and Governance Public information provided Number of procurement opportunities 4 4 4 4 4 
Number of employment opportunities 1000 2000 3000 4000 5000 

Performance contracting 
documents signed 

Number of staff on performance contracting. 
20 20 20 20 20 

Public participation for a held Number of stakeholder reports validated. 52 52 52 52 52 
Sector strategic plan developed Strategic plan 1 - - - - 
Citizen service delivery charters 
developed 

Citizen service delivery charters 
1 - - - - 

Programme 79: Integrated solid waste management  Services 
Objective: To implement integrated solid waste management  
Outcome: A Clean and Healthy Environment  
SDG 11: Target 11.6 
Solid waste collection and disposal 
services 

Solid waste management  Number of sensitization fora on reduction of 
solid waste generation 

1 1 1 1 1 

Number of private firms contracted 1 1 1 1 1 
% of offenders apprehended 100 100 100 100 100 
Number of County cleaning day events 4 4 4 4 4 
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Programme / Sub Programme  Key outputs  Key performance indicators  
Planned targets  

Y1 Y2 Y3y Y4y Y5 
Skips and skip loaders Number of skips and skip loaders procured - 4 - - - 

Number of skips and skip loaders leased - 4 - - - 
Waste management Segregated waste  Categories of waste - 9 - - - 

Waste treated Number of open dumping sites - 1 1 1 2 
Number of sanitary landfills - 1 1 1 2 

Number of composting sites - 1 1 1 2 

Number of incineration facilities - 1 1 1 2 
Environmental education 
programmes offered 

Number of Environmental education 
programmes offered 

1 1 1 1 1 

Waste recycling Cottage industry established under 
PPP 

No of recycling plants established per sub 
County 

1 2 2 2 2 

Pollution control and Management Zoonosis controlled No of surveys conducted 1 1 1 1 1 
Noise pollution controlled No of noise permits issued 1000 1000 1000 1000 1000 
Air pollution controlled  No of community sensitization forums held on 

pollution.  
2 2 2 2 2 

Programme 80: Forest conservation and management.  
Objective: To develop Natural resources and ensure sustainable use.  
Outcome: Enhanced forest cover.  
Greening services Degraded sites restored No of degraded sites restored per sub-County 2 2 2 2 2 

Institution greening achieved % of institutions involved in greening services 95 95 95 95 95 
Climate change  Climate change initiatives held No of climate change initiatives 2 2 2 2 2 
Commercial woodlots development 
and management 

Commercial woodlots established No of commercial woodlots established 
1 1 1 1 1 

Programme 81: Environment management conservation and protection  
Objective: To ensure a well maintained County Environment  
Outcome: County Aesthetic Values Attained  
SDG 11: Target 11.7 
Storm/ rain water management Storm water drainages maintained  No of drainage sites maintained  10 10 10 10 10 

Sensitized communities in urban 
and rural areas on rain water 
harvesting 

% of urban households with rain water 
harvesting and management facilities. 

10 20 30 30 10 

% of rural households with rain water 
harvesting and management facilities. 

50 20 10 10 10 

Environment education 
information and awareness 

Public sensitization forums and 
clean ups 

No of sensitization forums carried out 
9 9 9 9 9 

Open space management Clean aesthetic public park areas No of public spaces developed 1 4 4 - - 
Arboretums developed No of arboretums developed 1 3 2 2 2 

Forest ecosystem management Forest ecosystem services and 
goods provided 

Acres of protected forests 50 50 50 50 50 
No of acres of deprived areas re-afforested 50 50 50 50 50 

Water 
Programme 82: Water Resources management and development  
Objective: To develop water resources and ensure prudent sustainable use of water resources  
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Programme / Sub Programme  Key outputs  Key performance indicators  
Planned targets  

Y1 Y2 Y3y Y4y Y5 
Outcome: Increased population with access to safe water and sewerage services  
SDG 6:  Targets 6.1, 6.4, 6b. 
Water services Provision Large water schemes 

constructed (Flagship)  
Kshs.100, 000,000 and 
above. 

 No of large piped water projects completed 
 

1 1 2 1 1 

medium water schemes 
constructed (Flagship) 
Kshs.20,000,000 and not 
exceeding 100,000,000 

No of medium piped water projects completed 

5 - - - - 

small water schemes 
constructed (Flagship) 
Kshs.20,000,000 and below 

No of small piped water projects completed 
13 - - - - 

Large water schemes 
functional 

No. of large water schemes functional 
1 1 2 1 1 

Medium water schemes 
functional 

No. of medium water schemes functional 
1 1 1 1 1 

Small water schemes 
functional 

No. of small water schemes functional 
3 3 3 3 1 

Coverage by Large water 
schemes attained 

% coverage  of large water schemes  
80 80 80 80 80 

Coverage by Medium water 
schemes assessed 

% coverage  of medium water schemes  
80 80 80 80 80 

Coverage by Small water 
schemes reviewed 

% coverage  of small water schemes  
80 80 80 80 80 

High yielding boreholes 
upgraded to solar powered 
point sources 

No of boreholes upgraded 
10 10 10 10 10 

High yielding springs 
upgraded to solar powered 
point sources 

No of springs upgraded 
10 10 10 10 10 

Sewerage services provision New sewerage systems 
constructed;  Bungoma, 
Webuye, Kimilili, Chwele, 
Kapsokwony, Cheptais, 
Malakisi, Kibabii, Nzoia 

No of sewerage systems constructed 

- 2 3 2 2 

Rehabilitation of urban 
sewerage systems 

No of sewerage systems rehabilitated - 1 1 - - 
% coverage of the County by sewerage services   35   

Water resources management Water harvesting and 
storages systems - Dams 

No of water harvesting and storage systems- 
Dams constructed 

1 1 2 1 1 

Strategic boreholes drilled Number of strategic boreholes drilled 18 18 18 18 18 
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Programme / Sub Programme  Key outputs  Key performance indicators  
Planned targets  

Y1 Y2 Y3y Y4y Y5 
Water quality monitoring 
surveys. 

No. of water quality surveys reports 
done(quarterly)  

4 4 4 4 4 

 Hydrological  survey No of water laboratory services 18 18 18 18 18 
Hydrological surveys No. of Hydrological surveys done 20 20 20 20 20 
Flushing and test pumping 
of existing boreholes 

No of test pumping activities done 
18 18 18 18 18 

Water catchment protection 
and conservation  

No of WRUAs trained on water catchment 
protection and conservation 

18 18 18 18 18 

 Data information 
management 

No GIS and CAD systems deployed 1 2 2 2 2 
No Water resources mapped 1 1 1 1 1 

Programme 81: Natural Resources conservation and management.  
Objective: To develop Natural resources and ensure sustainable use.  
Outcome: Enhanced forest cover.  
SDG 12: Target 12.2, SDG 13: Targets 13.1, 13.b, 13.3 
Climate change  
Mitigation and adaptation 

Sensitized community 
 

No of sensitization events carried out 
12 12 12 12 12 

Community greening achieved No. of trees planted in community and public 
ÓÐÁÃÅÓ ɉȬπππɊ 

1,000 1,000 1,000 1,000 1,000 

Nature based enterprises 
developed 

No of nature based enterprises developed 
9 9 9 9 9 

Commercial woodlots established Number of woodlots established 45 45 45 45 45 
County tree nursery Number of tree nurseries established per sub-

County 
9 9 9 9 9 

Degraded sites restored Number of degraded sites restored 9 9 9 9 9 
Mineral resource management Mineral resources Number of legal frameworks formulated 1 - - - - 

% of stakeholders trained on sustainable 
mineral exploitation and utilization 

100 100 100 100 100 

Number Geological surveys conducted 1 1 1 1 1 
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CHAPTER FIVE 

RESOURCE MOBILIZATION AND INVESTMENT 
OPPORTUNITIES FRAMEWORK 

5.0 OVERVIEW OF THE CHAPTER  

he chapter focuses on a range of measures needed to increase the flow of taxes 
and other income and non-income resources into the County Government 
4ÒÅÁÓÕÒÙȟ ËÅÙ ÔÏ×ÁÒÄÓ ÆÉÎÁÎÃÉÎÇ ÔÈÅ ÃÏÕÎÔÙȭÓ ÄÅÖÅÌÏÐÍÅÎÔ ÁÇÅÎÄÁ ÁÓ ×ÅÌÌ ÁÓ 

achieving the ambitious Sustainable Development Goals (SDGs). 

Specifically, the chapter covers resource mobilization measures including: Revenue 
raising, Asset management, Human Resource Management, Technical Assistance, 
Structured Learning, Mobilizing tools and equipment, Financial management, Debt 
management, Capital financing and accountability. It also details resources expected from 
own-sources, equitable share of national revenue, expected conditional grants from 
national government or development partners, Public Private Partnerships (PPPs) 
arrangements and other technical support. 

5.1 OBJECTIVES OF THE RESOURCE MOBILIZATION FRAMEWORK 

5.1.1 Major Objective 

To embrace a clear, systematic, predictable and well-coordinated approach to resource 
mobilization and management to ensure sustainable resource availability for 
implementation of the County Development agenda. 

5.1.2 Specific Objectives 

The specific objectives of the framework are to:  

a) Ensure that the County has a clear, coordinated approach to soliciting, 
acquiring, utilization, monitorin g and managing of financial and non-financial 
inflows and development cooperation support;  

b) Enhance the effectiveness of development assistance in the County:  
c) Improve relations and dialogue among Kenyan Counties, the National 

Government and the International Cooperating Partners (ICPs);  
d) Improve structures and systems to facilitate better management of resources;  
e) Align the ICPs support to the County and Lake Region Economic Bloc priority 

areas, systems, structures and procedures; and  
f) Increase domestic resource mobilization and broaden the resource channels 

by exploring alternative sources of funding in order to reduce dependence on 
resources from some ICPs and to strengthen the County Development 
Leadership. 

5.2 Guiding Principles 

Over the medium term, the County Government of Bungoma will pursue a Resource 
Mobilization Strategy (RMS) that is consistent with the regional and national overarching 
goals and priority programmes. The strategy will also comply with the principles laid 
down in the Paris Declaration (2005) and other processes aimed at making aid more 
effective. 

The guiding principles of the RMS are as follows:  

Principle 1- Meet the County and Regional Development needs  

The County Planning Unit maintains its core mandate and role in supporting the County 
departments/agencies and the regional economic blocs through the approved county 
integrated development plan and the Lake region Development Blue-print which shall 

T 
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continue to serve as the key planning instrument. These documents, including this CIDP, 
define the areas where resources shall be allocated.  

Principle 2- Promote Efficiency and Effectiveness  

The County shall improve the effective and efficient use of available resources in a 
manner that would lead to sustainable development. The implementing 
departments/agencies shall cooperate in identifying, mobilizing, tracking, monitoring 
and reporting on funding or support received for purposes of the county development 
programs.  

Principle 3- Build on national, regional and international synergies  

As a commitment to the provisions of Public Financial Management Act 2012, the 
principles of ownership, alignment, harmonization, managing for results and mutual 
accountability are the building blocks of cooperation, integration and coordination of 
international partners at both county, national and International levels, as depicted by 
figure 16. 

Figure 16: Forging Partnerships 

 

Principle 4- Strengthen capacity  

Capacity development of county institutions on resource mobilization and management 
is a continuous objective to be supported in order to strengthen the skills needed to 
generate and monitor the funding/support received. All assistance in projects and 
programmes shall contain clear capacity development components that build and 
strengthen the institutional and human resource capacities of the county departments 
and agencies. 

Principle 5- Result-based programming and implementation 

As the international cooperation architecture becomes more complex with the increase 
in competition for resources and in order to remain relevant in this competitive financial 
framework, the county has to deliver high quality services in a timely, efficient and 
accountable manner through effective monitoring and evaluation mechanisms.  

5.3 PILLARS FOR RESOURCE MOBILIZATION 

Based on this set of guiding principles, the County Resource Mobilization Framework is 
built on the following four pillars. 
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5.3.1 Pillar 1: Planning, Budgeting, Implementation, M&E and Reporting 

The County Treasury is responsible for the development of a coherent and harmonized 
resource mobilization strategy based on i) the County Development Strategy, Planning, 
Monitoring and Evaluation (SPME) and Medium Term Strategy priorities as determined 
by public need ii) decisions taken by the County Executive Committee; and iii) the 
operational plans developed by the technocrats in implementing departments for giving 
effect to the strategic priorities.  

In the medium term, the County Treasury shall put in place appropriate rules and 
procedures that will apply standards offering guarantÅÅÓȭ ÅÑÕÉÖÁÌÅÎÔ ÔÏ ÉÎÔÅÒÎÁÔÉÏÎÁÌÌÙ 
accepted standards and promote ownership in implementing the county development 
agenda. A Programme approach, based on the county spatial, CIDP and Sector and 
Corporate Plans, will be the basis of the cooperation with the International Cooperating 
Partners. Any financial or non-financial support received will be promptly communicated 
to County Stakeholders, including the County Executive Committee and the County 
Assembly. Proceeds of non-financial support may be applied to county development 
initiatives as detailed herein; 

 

Prior to the allocation of resources and activities, the International Cooperating Partners 
will work closely with the county departments and agencies during the identification and 
appraisal/formulation  as well as during the implementation and evaluation phases. The 
County Treasury will provide regular update on the levels of funding or technical support 
to various thematic areas with a view to guiding a more balanced contribution by the 
ICPs. 

5.3.2 Pillar 2: Capacity for Resource Mobilization 

The County shall establish a Resource Mobilization Committee (C-RMC) with a mandate 
to support the processes necessary to implement resource mobilization activities and 
oversee efforts in obtaining resources from ICPs, in line with the County SPME.  

The County resource mobilization framework and guidelines shall indicate how to 
strengthen efforts made by the C-RMC in coordinating and mobilizing financial and 
technical resources from cooperating partners to support the implementation of 
priorities as defined in the county plans. Resource mobilization plans synchronized with 
the planning cycle will constitute important work-plans that support the implementation 
of the plans and guide the negotiation and interaction with ICPs. 
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5.3.3 Pillar 3: Broadening the Resource Channels 

Over the medium term, the County shall intensify its resource mobilization efforts 
particularly with a view to diversify sources of funding for sustainable development. 
Various mutually non-exclusive solutions can be identified, including the utilization of the 
domestic resources from savings, public revenues and other internally generated funds.  

In view of the historical development of the county, there is need for a more selective and 
alternative approach to resource mobilization and sustainable innovative resources 
and/or mechanisms which ensure consistency with its own development agenda.  

The county shall broaden the resource channels and explore alternative sustainable ways 
of mobilizing resources for the implementation of the approved development agenda. 
Some proposals for consideration on broadening the resource channels are discussed 
herein. 

5.3.4 Pillar 4: Dialogue, Cooperation and Networking 

Structure of dialogue  

The structure of dialogue with stakeholders for development cooperation will be as 
ÏÕÔÌÉÎÅÄ ÂÙ +ÅÎÙÁȭÓ ÆÏÒÅÉÇÎ ÐÏÌÉÃÙ ÁÎÄ ÉÎÔÅÒÎÁÔÉÏÎÁÌ ÁÇÒÅÅÍÅÎÔÓȢ 4ÈÅ ÓÔÒÕÃÔÕÒÅ ÏÆ 
dialogue will also be guided by outcome of the periodic reviews of the international 
cooperation, as agreed between the county and ICPs.  

The County Treasury will ensure efficient and effective coordination of the dialogue 
structures. Institutional Capacity will be developed within the CRMC to effectively service 
these structures.   

Thematic Coordination  

Thematic groups will be established in a flexible manner. The County Resource 
-ÏÂÉÌÉÚÁÔÉÏÎ #ÏÍÍÉÔÔÅÅ ɉ#2-#Ɋ ×ÉÌÌ ÅØÐÌÏÒÅ ÔÈÅ ÐÏÓÓÉÂÉÌÉÔÙ ÏÆ ÈÁÒÍÏÎÉÚÉÎÇ ÐÁÒÔÎÅÒÓȭ 
interventions for a better alignment to county plans.  

Thematic Coordination in clusters as outlined provides a platform to give attention to 
specific priority areas by the county and ICPs interested in a particular area and gives an 
opportunity for pooling resources together and implementing specific programmes in 
areas of common interest.  

The County Treasury shall appoint a Thematic Area Coordinator for each thematic group 
to coordinate all activities of the group and to help define and identify the essential ICP 
contributions.  

In order to promote harmonization of efforts of the various ICPs, a lead ICP shall be 
appointed for each thematic group. The lead ICP of a thematic group will assist the county 
in facilitating coordination of ICPs involved in or interested in a thematic area, and to 
strategically advise the CRMC and other county structures on ICP comparative 
advantages, and individual ICP priorities of support as well as to draw synergies. 

Addis Tax Initiative  

The County shall within the plan period, initiate reforms to its taxation and revenue 
raising measures with a view of strengthening domestic revenue generation and 
promoting child-friendly budgeting. This is in recognition of the fact that investing in 
children helps to shape a better future for all. 

5.4 POTENTIAL SOURCES OF FINANCING 

In order to bridge the gap between available public resources and the cost of needed 
infrastructure and services, as well as to ensure that infrastructure and services are 
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delivered as efficiently and cost-effectively as possible, public authorities are turning to 
Public-Private-Partnerships. 

Through an infusion of private capital and management, Public-Private-Partnerships 
(PPP) can ease fiscal restraints and boost efficiency in the provision of public 
infrastructure and services. Despite their potential, however, Public-Private-
Partnerships are highly complex policy instruments. 

The potential sources of finance and financing mechanisms for the CIDP 2018-2022 are 
as follows:  

5.4.1 Financing for Development in the County and the region:  

a) Public finance ɀ funds from the national government 
b) Official development assistance (ODA) ɀ Organization for Economic 

Cooperation and Development (OECD) aid designed to promote economic 
development and welfare of developing countries. 

c) Green bonds to finance green projects in the areas of renewable energy, clean 
transportation and sustainable water management systems 

d) Sukuk (Islamic) bonds- this is a source of funds that is compliant to Islamic law 
and represents undivided shares in the ownership of tangible assets relating to 
particular projects or special investment activity 

e) Debt relief ɀ total forgiveness of debt, slowing or stopping of debt growth 
f) Gross Domestic savings ɀ savings of household, private corporate and public 

sectors 
g) Foreign Direct Investment (FDI) - a controlling ownership in a business in one 

country by an entity based in another country. 
h) Portfolio Investment (FPI) ɀTransactions in equity securities for instance 

bonds and debentures. 
i)  Development Finance and the Development Finance Institutions network.  
j)  Foundations ɀ both local (Equity group, KCB, Kenyatta and Moi foundations) 

and International- (Obama foundation, Bill and Melinda Gates Foundation, 
Clinton Foundation) 

5.4.2 Financing Mechanisms for Financing Development  

a) Public-Private Partnerships (PPPs)  
b) Domestic financial and capital markets - 
c) Private equity and venture capital  
d) Lake Region Counties Development Fund 

5.4.3 Non-Financial Resources from the Government 

a) Land and Buildings 
b) Personnel and Technical Assistance 
c) Tools and equipment 
d) Medical Drugs Aid 
e) Food Aid 
f) Tax Exemption 
g) Affordable energy/electricity tariffs  
h) Research and Development support 
i)  Access to Information 
j)  Teaching/Learning materials support 
k) Inclusion in Decision making processes 
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Figure 17: Sources of development resources 
 

 

 
 

 

 

 

 

 

 

 

 

5.4.4 PPP Models 

 

 
 

 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

  

SERVICE CONTRACT: Is a business agreement between a contractor and customer covering the maintenance and 

servicing of equipment over a specified period. 

MANAGEMENT CONTRACT (MC): An arrangement under which operational control of an enterprise is vested by a 

contract in a separate enterprise that performs the necessary managerial functions in return for a fee. 

LEASE: 

The government leases the assets to a private operator for a fee. The private operator takes on the operational risk. In 

some instances, the lease agreement can include investment requirements (i.e, Lease-Develop-Operate contract structures). 

CONCESSION:  

The government or public authority grants a private entity exclusive rights to provide, operate, and maintain an infrastructure 

asset for a specified period of time. The private partner assumes significant investment risk, while the public sector retains 

ownership of the original asset.  

Examples include: 

Rehabilitate, operate, and transfer (ROT): A private sponsor rehabilitates an existing facility, then operates and maintains 

the facility at its own risk for the contract period. 

Rehabilitate, lease or rent, and transfer (RLT): A private sponsor rehabilitates an existing facility at its own risk, leases or 

rents the facility from the government owner, then operates and maintains the facility at its own risk for the contract 

period. 

Build, rehabilitate, operate, and transfer (BROT): A private developer builds an add-on to an existing facility or completes 

a partially built facility and rehabilitates existing assets, then operates and maintains the facility at its own risk for the 

contract period. 

 

GREENFIELD PROJECTS:  

A private entity or a public-private joint venture builds and operates a new facility for the period specified in the project 

contract. The facility may or may not return to the public sector at the end of the concession period. Greenfield projects 

can be organized into categories: 

Build, lease, and transfer (BLT): A private sponsor builds a new facility largely at its own risk, transfers ownership to the 

government, leases the facility from the government and operates it at its own risk up to the expiration of the lease. 
Build, operate, and transfer (BOT): A private sponsor builds a new facility at its own risk, operates the facility at its own 

risk, and then transfers the facility to the government at the end of the contract period. The private sponsor may or 

may not have the ownership of the assets during the contract period. This is also commonly referred to as a DBFO 

(Design-Build-Finance-Operate). 

Build, Own, and Operate (BOO): A private sponsor builds a new facility at its own risk, then owns and operates the facility 

at its own risk. 

Design-Build-Finance-Operate (DBFO): The private entity finances and constructs the asset, which gives the private entity 

the incentive to complete on time and within budget. The asset is only paid for by the public sector when it has been 

completed. This is common under the PFI (Private Finance Initiative) model. 

 

DIVESTITURE:  

The government transfers an asset, either in part or in full, to the private sector. Generally the government will include 

certain conditions with the sale of the asset to ensure that improvements are made and services continued to be delivered. 

 

Multi-lateral 
Sources

ωIDA

ωADB

ωIFAD

ωUNDP

ωIMF

ωEU

Bi-lateral 
Sources

ωUK

ωUSA

ωCHINA

ωFRANCE

ωDENMARK

ωGERMANY

ωKOREA

ωINDIA

National 
Sources

ωLoans

ωBonds

ωSpecial Initiatives
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5.5 IMPLEMENTATION OF THE RESOURCE MOBILIZATION FRAMEWORK  

4ÈÅ 2ÅÓÏÕÒÃÅ -ÏÂÉÌÉÚÁÔÉÏÎ 3ÔÒÁÔÅÇÙ ÐÒÅÓÅÎÔÓ ÔÈÅ #ÏÕÎÔÙȭÓ ÁÐÐÒÏÁÃÈ ÔÏ ÏÐÔÉÍÁÌÌÙ ÕÔÉÌÉÚÅ 
resources, through improvements in resource management. A number of considerations 
shall guide the CRMC actions as it proceeds with the implementation of its Resource 
Mobilization Strategy.  

5.5.1 Framework for Resource Management  

The County Treasury will implement the following framework to facilitate the 
implementation of the Resource Mobilization Strategy:  

a) Formulate resource mobilization framework and guidelines. 
b) Strengthen the planning, monitoring and evaluation function in a manner that 

maximizes the resource absorptive capacity and optimally utilize resources for 
county development programmes.  

c) Enhance a project appraisal system and project monitoring process by introducing 
a programme/ project management cycle with clear guidelines and criteria.  

d) Strengthen the coordination and mobilization of financial and technical resources. 
e) Broaden the resource channels by exploring the alternative sources of funding.  
f) Establish a Resource Mobilization Committee with a mandate to support 

procedures and processes necessary to implement resource mobilization 
activities and to coordinate and oversee efforts in obtaining resources from ICPs.  

g) Enhance commitment to dialogue, coordination and information sharing with the 
International Cooperating Partners to provide increased support while 
maintaining the leadership and ownership of the process.  

5.5.2 Follow-up  

The County Treasury shall put in place an effective Resource Management Framework 
that would manage resources prudently and in a sustainable manner. 

The County shall strengthen its technical leadership for Resource Management, focusing 
on the enhancement of its institutional structure to enable it to effectively backstop the 
multitude of planning and operational demands. In this regard and in the spirit of the 
Inter -Governmental Relations, the County Treasury shall facilitate and strengthen policy 
dialogue; establishing closer internal collaborationȠ ÇÕÉÄÉÎÇ ÔÈÅ )#0Óȭ ÉÎÐÕÔ ÉÎÔÏ the CIDP 
formulation and implementation processes; and harmonization of procedures.  

The County will also develop appropriate action plans for implementing the resource 
mobilization strategy. These plans shall be cognizant of the capacity requirements for 
achieving the objectives of the strategy.  
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CHAPTER SIX 

IMPLEMENTATION FRAMEWORK  

6.0 OVERVIEW OF THE CHAPTER 

his chapter describes the implementation framework that will be used by the 
County government to deliver the development aspirations contained in this 
Plan. It describes the multi-sectoral approaches that will be deployed to achieve 

the key result areas, governance and administrative structures necessary to deliver the 
needed results. It specifies actions to be undertaken before commencement of 
implementation, during implementation as well as the controls required to be applied to 
stay on course. Finally, the Chapter outlines the institutional and organizational flow that 
will allocate functions and responsibilities to every stakeholder in the County 
development process. This will ensure clarity of roles and provide a basis for 
performance evaluation. 

6.1 IMPLEMENTATION PROCESSES  

The County leadership will aspire to utilize the expertise and experience of both National 
and County Government officers, including the private sector and the community to 
implement this plan. Sufficient resources will be deployed from various sources to 
produce desired outputs, outcomes and impacts on a sustainable basis.  

Cost control procedures, including measures to conduct regular risk assessments will be 
undertaken to reduce losses due to unforeseen emergencies. The community will be 
involved throughout the decision making realm to ensure ownership of development 
initiatives as well as putting pressure on implementers to deliver quality projects in time 
and on budget.  

Thus the County MDAs will consult widely, carry out research, review information, solicit 
expert opinions, adhere to legislative requirements and lobby for recommendations to be 
adopted and implemented. All this will be done while upholding the highest levels of 
governance and integrity and all decisions will be arrived at during regular scheduled 
committee meetings, including community consultative forums with technical support 
from the Secretariat and other partners.  

The key to the successful implementation of this Plan is the efficient mobilization of 
resources and their timely deployment, accountability, effective monitoring and 
evaluation of the entire process. The County Executive shall do the following, before, 
ÄÕÒÉÎÇ ÁÎÄ ÁÆÔÅÒ ÔÈÅ 0ÌÁÎȭÓ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎȢ 

6.1.1 Before Implementation  

a) Communicate the Plan effectively to all staff and other stakeholders to ensure 
clarity of vision and purpose for successful implementation;  

b) Assign roles and responsibilities to different players/sub-committees necessary 
for successful implementation;  

c) Mobilize resources and allocate them in a timely manner and in accordance with 
priority result areas as stipulated in the Plan;  

d) Ensure MDAs action plans are tied to budget provisions;  
e) Develop and communicate annual cash flow plans for the County MDAs in line with 

the Plan;  
f) Build the capacity of the County Executive Committee and staff capacity to 

implement the strategies;  
g) Develop the Monitoring, Evaluation and Reporting mechanism to be used 

throughout the implementation period;  
h) Discuss and agree with staff on performance targets.  

T 
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i)  Design and roll out a performance management system to keep track of individual 
and general staff productivity  

6.1.2 During Implementation  

a) Hold regular monitoring meetings in which each County Executive Committee and 
Chief Officers who shall present a status report on the implementation of their 
annual plans, highlighting quantifiable achievements, challenges, lessons learnt 
and suggestions for continuous improvement. The report will indicate the extent 
to which the implementation is achieving the overall objectives of the CIDP;  

b) Review the CIDP strategy implementation annually and revise the strategies 
appropriately;  

c) Develop rolling annual work plans to avoid vacuums throughout the Plan period. 
The annual work planning will be completed by June of every year;  

d) Carry out annual customer and employee satisfaction and work environment 
surveys and communicate findings to all stakeholders;  

e) Share monitoring and review information with County Executive Committee 
members, staff, County leadership and other key actors in the implementation.  

f) Work with National, Development Partners and County Government Ministries, 
Departments and Agencies (MDAs) to roll out security and social infrastructure 
projects. This will help in posting staff and logistics to ran commissioned facilities  

In carrying out the management control functions of CIDP implementation, each County 
Executive Committee member shall ensure performance targets and standards are 
achieved as provided for in the implementation matrix, operational plans and individual 
action plans. The focus will be on ensuring that achievements are as forecasted in the 
Plan, or to exceed.  

6.2 COST CONTROL  

Projects are initiated and implemented to meet the needs of various stakeholders. Every 

project requires investments in the form of money, labour, equipment, technology and 

time to produce desired products and services. All these requirements can be valued in 

terms of money, hence bringing in the aspects of costs.  

Costs refer to money, labour, equipment, technology and other resources needed to 

complete a project.  

Cost control refer to the steps taken by management to assure that the cost objectives set 

down in the planning stage are attained and to assure that all segments of the 

organization function in a manner consistent with its policies.  

In cost control, actual costs are compared against standard costs for performance 

evaluation and deviations are investigated for remedial actions. Cost control is also 

concerned with feedback that might change any or all of the future plans. The role of the 

project management is to ensure that costs do not exceed budgeted amount.  

Project Cost Control (PCC) refers to all the processes that an organization requires to 

ensure that the project is completed within the approved budget. It is primarily 

concerned with the cost of the resources needed to complete project activities. 

To understand Project Cost Control, it is important to consider the project cost cycle as 

illustrated in figure 18. 

Figure 18: Project Cost Control  
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The details in the figure show that the starting point is establishing a set of reference 

baselines. Then, as work progresses, you monitor the work, analyze the findings, forecast 

the end results and compare those with the reference baselines. If the end results are not 

satisfactory then you make adjustments as necessary to the work in progress, and repeat 

the cycle at suitable intervals.  

If the end results get really out of line with the baseline plan, you may have to change the 

plan. More likely, there will be (or have been) scope changes that change the reference 

baselines which means that every time that happens you have to review the plan as 

provided for in the County Government Act, 2012. 

P.C.M typically addresses cost variances in projects. Cost variances are caused by low bids 

from contractors and inaccurate cost estimating.  

A project is kept on tract by directing and controlling the impacts to scope (deliverables, 

quality) cost (resources, budget) and schedule (activity, time). These three elements 

make up what is known as the triple constraint, which can be represented 

diagrammatically as follows; 

Figure 19: Project management triple constraint triangle 
 

 

Monitor and report: 
Measure progress, 

quality, expenditures, 
cash flow

Analyze: Evaluate 
progress VS plan, 
variances, trends

Control: People, 
resources, 

equipment, methods

Reforecast &Revise: 
Cost estimates, 
quality, scope

Baseline Plan: 
Products, standards, 

milestones, cost 
forecasts

Scope

CostSchedule
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When one component of the triangle is changed, almost invariably one or both of the 

others changes as indicated below;  

Figure 20: Effects of cost and schedule on each other. 
 

 

If schedule increases the costs increases also because of additional resources required to 

accommodate or reduce schedule overran and vice versa. 

  

Scope

CostSchedule
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6.3 INSTITUTIONAL AND IMPLEMENTATION ARRANGEMENTS 

The Institutional and Implementation arrangements are as laid out in figure - 

Figure 21: Institutional and Implementation Framework  
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6.4 INSTITUTIONAL AND IMPLEMENTATION MEMBERSHIP AND ROLES 

Institution  Membership  Roles 
Bungoma 
Community 

Residents, Farmers, business 
community,  community groups, civil 
society organizations 

Participate in decision making, participatory M& E, 
demand accountability from leaders and duty bearers, 
issuing score cards for service delivery and 
performance.  

Bungoma 
Stakeholders 

Residents, organized groups, county 
leadership, tax payers, private sector, 
service providers, National 
leadership, development partners 

Participate in decision making, push for quality service 
delivery, hold office bearers to account, issuing score 
cards for results based management, ensuring value for 
public funds 

Civil Society 
Organizations 

All the non-state actors except 
Private Sector  

Ensure prudent use of public resources, participatory M 
and E, serve as community entry and focal points, 
highlight development challenges, community 
mobilization and sensitization, Lobby and advocate for 
policy reforms, reviews or change. 

Private Sector All companies/firms involved in 
supply of goods and services 

Create a competitive environment that can spur socio-
economic development 

Provide innovation, creativity and technology 

Bring direct foreign investment and attract FDI 

Obligation in corporate-social responsibility 

National 
Assembly 

Elected and Nominated members of 
the National Assembly, Speaker and 
Clerk, Parliamentary Service Board 

Representation of the people of the constituencies and 
special interests 
Deliberates on and resolves issues of concern to the 
people. 
Enacts legislation 
Determines the allocation of national revenue between 
the levels of government 
Appropriates funds for expenditure by the national 
government and other national state organs, and 
Exercises oversight over national revenue and its 
expenditure 
Exercises oversight of state organs 
Approves declaration of war and extensions of states of 
emergency 

The Senate Elected and nominated Members of 
the Senate, Speaker and Clerk, 
Parliamentary Service Board 

Represents the Counties, and serves to protect the 
interests of the counties and their governments 
Participates in the law-making function by considering, 
debating and approving bills concerning counties. 
Determines the allocation of national revenue among 
counties and exercises oversight over national revenue 
allocated to the county governments. 
Participates in the oversight of state officers by 
considering and determining any resolution to remove 
the President or Deputy President from office. 

County 
Assembly 

Elected and nominated members of 
the County Assembly, Speaker, Clerk, 
County Assembly Public Service 
Board 

Make any laws that are necessary for or incidental to, 
the effective performance of the functions and exercise 
of the powers of the county government. 
While respecting the principal of separation of powers, 
exercise oversight over the County Executive 
Committee and any other county executive organs. 
Receive and approve plans, budgets and policies. 
Make decisions on management and exploitation of the 
ÃÏÕÎÔÙȭÓ ÒÅÓÏÕÒÃÅÓȢ 
Institutional development and management of 
infrastructure  

County 
Executive 

Governor, Deputy Governor, County 
Executive Committee Members 

Policy formulation, implementation and evaluation, 
provision of resources and technical backstopping 

County CIDP 
Implementing 
Unit 

County Chief officers, line Ministries, 
Departments and Agencies (MDAs),  
Civil Society rep, Community rep, 
private sector rep 

Back stopping implementation, rapid assessments and 
feedback on project progress,  co-ordination of to 
minimize duplication, advice on project design, 
selection, budgeting, implementation and sustainability 

County/Sub-
county Units 

Sub-county and ward administrator, 
sub-county/ward development 
committees 

Prepare project budgets, supervise implementation, 
conduct M & E, generate reports, mobilize resources, 
ensure value for public money 
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Institution  Membership  Roles 
State and Non 
State Actors 

SAGAs, independent offices and 
commissions, civil society networks 

Contribute to policy formulation, finance projects and 
programmes, provide civic education, play watchdog 
roles, conduct surveys and researches on development 

Development 
Partners 

UN Systems, EU, ADB,AU, EAC, 
COMESA and other International 
Development Organizations 

Provide budgetary support, supplement projects 
financing, provide technical backstopping, provide 
knowledge/technical exchange, monitoring, evaluation 
and reporting 

Controller of 
Budget 

Office of the Controller of Budget Authorizes withdrawals from public funds 
(Equalization fund, Article 204, Consolidated fund 
Article 206, County Revenue fund, Article 207), to reject 
any withdrawal from public fund, Prepare quarterly 
Budget implementation reports to parliament, prepare 
annual reports and special reports and submit to 
parliament and national executive, provide advisory 
opinion to parliament on financial matters, initiate 
investigations on its own initiative or upon receiving a 
complaint from a member of the public, conduct 
arbitration/mediation and conduct public sensitization 
on budget implementation. 

Auditor General Auditor General Submit audit reports to the county assembly and 
county executive 

Follow up whether there is prudent financial 
management 

6.4 EMERGENCY AND DISASTER MANAGEMENT 

Disaster and Risk Management  

The County Administration recognises that the implementation of this Plan is dependent on the 
ability to anticipate, plan for and withstand both identified non-identified risks. The county is 
prone to both natural and manmade disasters as defined by figure 22. 

Figure 22: Natural and Man-Made Disasters in the County 

 

These disasters and emergencies necessitate utilizing Disaster Risk Reduction (DRR) measures 
focusing on: 

a) Measures to limit community vulnerability to disaster risks 
b) Disaster risk preventive measures 
c) Limiting the adverse effects of disasters through early warning systems 
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d) A functional Multi-Agency Task Team (MATT) to proactively respond to disasters and 
emergencies 

e) Preparing the population for emergency response and recovery through provision of 
training, information, tools and equipment 

f) Reducing disaster losses in terms of lives and socio-economic-environmental assets of 
communities 

g) Establishing and maintaining a dedicated County Disaster and Emergency Fund to 
facilitate emergency response and recovery 

During the Plan period, management will endeavor to mitigate against identified risks to the full 
extent possible s indicated in table 27. 

Table 27: Risk Analysis 

RISK FACTOR  RATING  MITIGATION  
The demand for the County Executive to deliver 
results may outsrip its capacity and available 
resources, leading to non-delivery or poor quality 
projects  

High  Manage expectations of its stakeholders 
about what can be delivered realistically 

The possibility of duplication of development 
eforts is high given the onset of devolution, 
Constituency Development Funds and with 
creation of Ward Development Funds 

High Exercise particular care to act within its legal 
mandate and follow proper decision-making 
processes, including wider consultations and 
information sharing 

Loss of credibility if the data the County uses is 
found to have been compromised.  
 

High  ICT and quality assurance systems to protect 
data loss, corruption, manipulation and 
inaccuracy. Work closely with KNBS.  

Unanticipated investment in functions legally 
reserved for County Governments may cause 
feelings of undermining each other 

High  Evaluate the likely consequences of investing 
in county government functions and share 
information r egularly. Work closely with the 
county and national  governments 

Community participation may be ignored, 
rendering the County actions illegal 
 

Medium  County MDAs to engage with the community 
on major development decision making to 
win wider support and acceptability 

Political interference in prioritising development 
projects 

Medium Engage the County  elected leaders and 
opinion leaders on the provisions of 
separation of roles and powers 

Community shifting focus to the county 
government projects because of high impact 
expectations 

Medium Work closely with the county and national  
governments to supplement each other and 
not to compete 

Conflict of interest among the County Executive 
Committee members as well as staff 

Medium Educate members on the provisions of the 
Disposal and Procurement Act 

Dysfunctional County committees due to political 
infighting  

High Schedule regular capacity development and 
team building sessions 

Low capacity of MDAs and contractors to monitor 
project implementation 

High Build capacity of MDAs and contractors to 
handle project issues through trainings and 
exchange visit programmes 

Inflating project costs High Use technical county/national government 
departments to cost projects and prepare 
bills of quantities 

Collusion to defraud the County resources High Provide clear approval processes and 
communicate mandatory signatories to the 
County Treasury/Banks 
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CHAPTER SEVEN 

MONITORING, EVALUATION AND REPORTING FRAMEWORK  

7.0 CHAPTER OVERVIEW 

his chapter presents the monitoring and evaluation framework that will be used by 
the County government to track progress on implementation of projects and 

programmes. It presents a matrix format of priority projects and programmes, 
implementing agencies as well as monitoring tools and indicators of achievement.  

7.1 MONITORING AND EVALUATION APPROACHES 

Monitoring and Evaluation will be an integral process in the implementation of this plan. 
Participatory Monitoring &  Evaluation approaches will be emphasized to ensure 
continuous learning and review by all development programme/project stakeholders. 
Tracking of progress and reporting of results will focus on inputs, processes, outputs, 
outcomes and impacts of development initiatives in the County. Performance reports will 
be prepared and shared through the following approaches; 

a. Monthly meetings by implementing agencies  
b. Quarterly meetings by implementing agencies  
c. Annual review meetings at Village Units, Ward and Sub-County levels  
d. Field visits and observations of programme activities and projects  
e. End of programme/project reviews by the County Monitoring and Evaluation Unit 

in conjunction with M&E stakeholders. 
In addition, evaluation will focus on the following: - 

a) Efficiency (Input Verses Output); 
b) Effectiveness (Measure of extent to which objectives have been met) 
c) Impact (Measure of extent to which the goal achieved made a difference to the 

problem or situation) 
d) Synergy (Network of actors and new learning) 
 

7.2 REPORTING STANDARDS, FORMATS AND FREQUENCIES 

All County Departments and Agencies shall be required to produce monthly progress 
reports on the implementation of their respective mandates, programmes, projects and 
initiatives as contained in this plan. The monthly status reports will be collated to 
quarterly ÓÔÁÔÕÓ ÒÅÐÏÒÔÓ ÆÏÒ #%#ȭÓ ÒÅÖÉÅ×Ó ÁÎÄ ÁÃÔÉÏÎȢ 4ÈÅ ÒÅÐÏÒÔÉÎÇ ÓÔÁÎÄÁÒÄÓ ÁÎÄ 
formats will be as provided by the County Treasury. 

The County Government will develop and implement Integrity and Efficiency Monitoring 
Units in each Sector as part of the strategy for fighting against corruption, wastage, abuse 
and mismanagement of public resources.  

T 
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7.3 PERFORMANCE AND IMPACT INDICATORS 

Summary of M&E outcome indicators  

Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

Agriculture, Urban 
and Rural 
Development 
 

Programme 1: 
General 
Administration
, Planning And 
Support 
Services 

Improved 
client 
satisfactio
n levels  

% increase in 
client 
satisfaction 

% - 1 2 Survey 

Chief 
officer 
Agricultu
re 

Programme 2: 
Land and Crop 
Development 
and 
Management 

Increased 
crop 
productio
n per 
annum 

% increase in  
Maize 
production  

MT 
533.9

83 
700 900 CGB 

% increase in 
Beans 
production  

MT 
84.27

2 
100 120 CGB 

% increase in 
Sorghum 
production  

MT 1.4 3 5 CGB 

% increase in 
Finger millet 
production  

MT 1.22 3 5 CGB 

% increase in 
Sweet potato 
production  

MT 14.03 20 30 CGB 

% increase 
Cassava 
production  

MT 3.83 5 10 CGB 

% increase in 
Groundnut 
production  

MT 0.08 0.5 1 CGB 

Programme 3: 
Livestock 
Resources 
Development 
and 
Management 

Increased 
livestock 
productio
n per 
annum 

% increase in 
beef 
production  

T 2,519 
3,00

0 
3,50

0 
CGB 

% increase in 
milk 
production  

T 
99,79

4 
150,
000 

200,
000 

CGB 

% increase in 
chevon 
production 

T 34 40 50 CGB 

% increase in 
mutton 
production 

T 37 45 50 CGB 

% increase in 
pork 
production 

T 30 35 40 CGB 

% increase in 
rabbit meat 
production  

T 4.5 10 15 CGB 

% increase in 
poultry meat 
production  

T 256 500 1000 CGB 

% increase in 
honey 
production  

T 158 200 250 CGB 

% increase in 
wax production  

T 8 15 20 CGB 

% increase in 
eggs 
production  

Trays/10
00 

1,649 2000 2500 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

% increase in 
hides 
production  

Number 
22,00

0 
30,0
00 

40,0
00 

CGB 

% increase in 
skin 
production  

Number 7,000 
10,0
00 

20,0
00 

CGB 

Programme 4: 
Fisheries 
development 
and 
management 

Increased 
fish 
productio
n per 
annum 

% increase in 
production of 
fisheries 
products 

Tonnes 
30.13

9 
40 50 CGB 

% increase in 
fish farmers 
income 

KShs./mi
llions 

7.5 15 30 CGB 

% increase in 
area of 
functional 
ponds 

M2/milli
ons 

13.9 26 50 CGB 

% increase in 
farmers 
adopting fish 
farming 

Number 
37,13

4 
50,0
00 

75,0
00 

CGB 

Programme 5: 
Institutional 
Development 
and 
Management 

Efficient 
service 
delivery 
scaled up 

% increase in 
client 
satisfaction 

% - 1 2 CGB 

Compliance 
with 
established 
standards  

ISO - 1 1 CGB 

Programme 6: 
Land resource 
Survey/Mappi
ng and 
Management 

Improved 
land use 
and 
managem
ent 
practices 

% increase in 
public 
institutions 
mapped and 
adjudicated 

% - 60 100 CGB 

% increase in 
HH with title 
deeds/ballots 

% - 60 100 CGB 

% reduction in 
disputes 
involving land 

% - 50 100 CGB 

Programme 7: 
County 
physical 
Planning and 
Infrastructure  

Enhanced 
physical 
planning, 
urban 
design 
and 
developm
ent  

Rate of urban 
renewal 

KM2 369.6 450 600 KNBS 

Programme 
8:Agribusiness 
and 
information 
management 
services 

Promote 
agribusine

ss and 
market 

developm
ent 

No of 
agriculture 

inputs 
provided 

No 4 4 4 CGB 

 No of 
agriculture 

training  forum 
No 4 4 4 CGB 

Programme 9: 
Big 4 policy 
planning and 
management 

Attainmen
t of 

nutrition 
and food 
security 

No. of 
community 

sensitization 
fora on 

nutrition  

No 4 4 4 CGB 

Programme 
10: Urban and 
peri urban 
infrastructure 

Functiona
l urban 

infrastruc

% of peri urban 
households 

connected to 
piped water 

% 30 40 50 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

development 
and 
management  

tural 
systems 

Number of 
affordable 

housing units 
provided 

No  500 700 900 CGB 

Programme 
11: Urban 
environmental 
services 

Enhanced 
urban 

environm
ental 

resilience 

Number of 
waste 

segregation 
points 

established 
 

No  - 1 1 CGB 

Number of 
trees planted in 

public open 
spaces 

No  500 1000 2000 CGB 

Programme 
12: Urban 
economy and 
investment 
management 

Enhanced 
economic 
competiti

veness 

Number of 
businesses 

established in 
new sectors  

No  10000 
1500

0 
2000

0 
CGB 

Programme 
13: Urban 
governance 

Efficient  
and 

effective 
urban 

services 

Number of 
policies 
formulated/do
mesticated  

No  5 1 1 CGB 

Number of bills 
formulated/ 
domesticated  

No 5 2 2 CGB 
 

Energy, 
Infrastructure and 
ICT 

Programme 
14: General 
Administration
, Planning And 
Support 
Services 

Improved 
service 
delivery 

% increase in 
client 
satisfaction 

% - 1 2 CGB 

Chief 
officer 
Roads 

Programme 
15: Public 
sector 
information 
and 
communicatio
n technology 
management   

Improved 
public 
service 
delivery 

% increase in 
ICT 
Governance 

% 10 20 25 CGB 

% increase in 
improvement 
in ICT 
Infrastructure  

% 100 100 100 CGB 

Programme 
16: Energy 
Development 
and 
Management 

Enhanced  
energy 
Access 
and 
Industrial 
Developm
ent 

% increase in 
renewable 
Energy 
generation  

% - 4 8 KNBS 

% increase in 
Electricity 
distribution/co
verage  

% 4.5 20 30 KNBS 

Electricity 
connections by 
consumer 
index 

Number 
35,77

5 
50,0
00 

80,0
00 

KNBS 

% increase in 
electricity 
utilization for 
lighting  

% 20 40 60 KNBS 

% increase in 
gas utilization 
for cooking 

% 1 10 20 KNBS 

Programme 
17: Transport 
infrastructure 
development 

Efficient 
transport 
network  

KMs of roads 
upgraded to 
bitumen 
standards 

KMs 151.5 100 250 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

and 
management 

KMs of roads 
gravelled and 
murramed 

KMs 
3438.

94 
4500 6000 CGB 

Number of 
bridges and 
box culverts 
constructed 

No  40 60 100 CGB 

Programme 
18: Dam 
infrastructure 
and system 
services 
 

Dam 
infrastruc

ture 
developm

ent 

% of dam 
infrastructure 

provided 
% - 100 100 CGB 

Programme 
19: Building 
standards and  
other civil 
works 

Durable 
and safe 

structures 

No of reports 
on building 
standards No  2 2 2 2 

Programme 
20: Public 
safety and 
transport 
operations 

Risk free 
environm
ent 

% increase in 
road furniture 
installed 

% - 60 100 CGB 

% increase in 
road transport 
markings 

% - 2 5 CGB 

% increase in 
NMT 
infrastructure  

% - 2 5 CGB 

% increase in 
public 
awareness 
campaigns 

% - 50 100 CGB 

Programme 
21: Sanitation 
Management 
and 
Development 

Enhanced 
sanitation 
managem
ent 
services  

% increase in 
sanitation 
facility 
coverage 

% 67 80 100 CGB 

% increase in 
sanitation 
facilities 
functionality  

% 67 80 100 CGB 

% increase in 
population 
sensitized on 
WASH 

% 80 90 100 CGB 

Programme 
22: Housing 
Development 
and 
Management 

Enhanced 
estate 
managem
ent 
services 
and 
increased 
access 
affordable 
and 
decent 
housing 

increase in 
formulation of 
housing 
SACCOs 

Number 3 5 10 KNBS 

increase in 
government 
housing 
schemes 

Number 401 450 550 CGB 

Programme 
23:Housing 
Financing and 
Developer 
services 

Increased 
and 
affordable 
Housing 
in the 
County 

% increase in 
of financing 
through PPP 

% - 20 30 CGB 

% increase in 
developer 
support 
framework 
implemented 

% - 20 30 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

Programme 
24: Big 4 policy 
planning and 
management 

Provision 
of 
affordabl
e 
housing  

Land for 
affordable 
housing 
acquired 

Acres 20 10 10 CGB 

 

General Economic 
and Commercial 
Affairs 

Programme 
25: General 
Administration
, Planning And 
Support 
Services 

To 
promote 
efficient 
and 
effective 
service 
delivery 

% increase in 
client 
satisfaction 

Number - 1 2 CGB 

Chief 
officer 
Trade 

Programme 
26: Tourism 
Product 
Development 
and Marketing 

Increased 
Tourism 
Sector 
Contributi
on to the 
County`s 
Revenue 

increase in 
game reserves 
tourists 

Number 524 700 900 KNBS 

increase in 
hotel bed 
nights 

Number 
30,00

0 
40,0
00 

50,0
00 

KNBS 

Programme 
27: Tourism 
Policy and 
Knowledge 
services 

Enhanced 
human 
resources 
for the 
Tourism 
and 
Hospitalit
y Industry 

% increase in 
new tourism 
facilities and 
services 

% - 10 30 CGB 

Programme 
28: Trade 
Licensing and 
Regulation 

Efficient 
and 
effective 
regulatory 
environm
ent for 
promotio
n of 
businesse
s 

% increase in 
trade license 
services 
automated 

% 60 80 100 CGB 

Ease of doing 
business index 

Number 80 80 80 WB 

Programme 
29: Trade and 
Enterprise 
Development 

Enhanced 
trading 
and 
investmen
t activities 

% Increase in 
local products 
profiling  

% - 50 100 CGB 

% Increase in 
firms 
graduating 
from MSMEs to 
LSEs 

% - 10 20 CGB 

Increase in 
traders 
participating in 
annual County 
exhibition and 
trade fair 

% 30 100 100 CGB 

% increase in 
number of 
employment 
opportunities 
in informal 
sub-sectors 

% - 20 50 CGB 

Programme 
30: Market 
Infrastructure 
Development, 
and 
Management  

Improved 
Market 
Infrastruc
ture 
access and 
Business 

Increase in 
market stalls 

Number 30 200 1000 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

Environm
ent 

Programme 
31: Industry 

Enhanced 
productivi
ty and 
competiti
veness 

% increase in 
industrial 
sector growth 

% - 20 30 CGB 

% increase in 
industrial 
contribution to 
GDP 

% - 5 10 CGB 

Increase in 
employment 
opportunities  

Number - 
50,0
00 

100,
000 

CGB 

Programme 
32: 
Cooperatives 
Development 
and 
Management 

Improved 
incomes 
and 
livelihood
s 

increase in 
SACCOs  

Number 109 120 150 KNBS 

% increase 
SACCOs turn-
over 

% 
256,7
43,85

4 
50% 

100
% 

KNBS 
 

 

Programme 
33: Standards, 
Business 
Incubation and 
Research 

Business 
outreach 
program 
mes 

No. of loan 
beneficiaries 
awarded and 
trained 

No  200 400 800 

CGB  

Programme 
34: Big 4 policy 
planning and 
management 

 
attainmen
t of the 
Big 4 
planning 
on 
manufact
uring 

No of industrial 
parks 
developed 

No  1 1 1 

CGB  

Health  Programme 
35: General 
Administration 
and Planning 

Improved 
County 
Populatio
n Health 
and well-
being 

% increase in 
client 
satisfaction 

% - 1 2 CGB 

Chief 
officer 
Health 

Programme 
36:  Curative 
and 
Rehabilitative 
health  

Improved 
Access to 
medical 
and dental 
services 

% reduction to 
death rate 

% 32.6 15 0 KNBS 

% reduction in 
TB death rate 

% 4.2 2 0 KNBS 

% increase in 
lifestyle 
diseases death 
rates 

% 6.3 3 0 KNBS 

Increase of 
doctors 
(number) per 
100,000 
population 

Ratio 2.99 3.5 4.0 KNBS 

Increase of 
nurses 
(number) per 
100,000 
population 

Ratio 24.29 30 35 KNBS 

Programme 
37:  
Reproductive, 
Maternal, 
New- Born and 
Adolescent 
Health 

Quality 
Primary 
Health 
enhanced 

 

Increase in 
health facilities 

Number 178 180 200 KNBS 

Infant 
mortality per 
1000 live 
births  

Ratio 32.0 25.0 0 SARAM 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

Programme 
38:  Preventive 
and Promotive 
Health 

Reduced 
HIV-AIDS 
prevalenc
e. 

% reduction in 
HIV prevalence  

% 7.1 5 0 KNBS 
 

% reduction in 
malaria 
prevalence  

% 27.2 10 0 KNBS 
 

% prevalence 
of under-
nourished 
population 

% 27 12 0 

KNBS 
 

 

Programme 
39: County 
referral and 
specialized 
health services 

Provide 
specialize
d health 
services 

No of health 
equipment 
procured No  - 2 2 

CGB  

Programme 
40: Big 4 
health policy 
planning and 
management 

Attainmen
t of 
universal 
health 
coverage 

% of 
population 
covered by 
NHIF 

% 30 70 100 

CGB  

Education Programme41 
: General 
administration
, planning and 
support 
services 

an 
efficient 
service 
delivery 
unit  

% increase in 
client 
satisfaction 

Surveys - 1 2 CGB 

Chief 
officer 
Educatio
n 

Programme 
42: Early 
Childhood 
Development  
and Education 

an 
efficient 
Pre-
primary 
education 
in the 
County 

Net enrolment 
rate 

% 87 95 100 CGB 

Gross 
enrolment rate 

% 46.3 60 100 CGB 

Teacher-Pupil 
ratio  

Ratio 1:50   CGB 

% Increase in 
ECDE teachers 
with formal 
training 

% 90 95 100 CGB 

Programme 
43: Education 
Support 
Programme  

an 
improved 
and 
effective 
education 
system 

% Increase in 
ECDEs/ VTCs 
with 
feeding/nutriti
on services 

% 25 60 100 CGB 

% Increase in 
ECDEs/VTCs 
with social 
welfare 
programmes 

% 28 60 100 CGB 

% Increase in 
ECDEs/VTCs 
with secured 
institutional 
compounds 

% 35 70 100 CGB 

% increase in 
ECDEs/VTCs 
undergoing 
quality 
assessments 

% 30 65 100 CGB 

% increase in 
ECDEs/VTCs 
receiving 
management 
training 

% 42 75 100 CGB 

Increase in 
ECDEs/VTCs 
receiving 

Number 40 100 180 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

support to 
initiate IGAs 

Programme 
44: Vocational 
Education and 
Training 

an 
improved 
and 
effective 
education 
system 

Increase in 
number of 
trainees 
enrolled in VTC  

Number 5,787 7000 
1000

0 
CGB 

Increase in VTC 
institutions 
established 

Number 62 70 90 CGB 

% increase in 
VTC 
institutions 
with 
rehabilitated 
infrastructure  

% 10 60 100 CGB 

% increase in 
VTC 
institutions 
equipped 

% 35 70 100 CGB 

Teacher-
Student ratio at 
VTC level 

Ratio 1:15 1:25 1:35 CGB 

Programme 
45: Quality 
assurance and 
standards 

Adhere to 
new 

curriculu
m 

No of quality 
assessment 
conducted 

No  - 2 2 CGB 

Programme46: 
Teacher/instru
ctor resource 
management 

Capacity 
building 

of 
teachers 

% of teachers 
capacity 

developed 
No  100 100 100 CGB 

Public 
Administration  

Programme 
47: General 
Administration 
, Planning and 
Support 
Services 

Efficient 
and 
Effective 
Service 
Delivery 

% increase in 
client 
satisfaction 

% - 1 2 CGB 

Chief 
officer 
Public 
Administ
ration 

Programme 
48: 
Governance 
and public 
relations   

Improved  
governanc
e and 
strengthe
ned fight 
against 
corruptio
n 

% reduction in  
corruption 
perception 
index  

% - 50 0 CGB 

% increase in 
public 
participation in 
governance 

Study 60 80 100 CGB 

% increase in 
level of 
transparency 
and 
accountability 

Study 80 90 100 CGB 

% increase in 
uptake of 
results based 
management 

% 50 100 100 CGB 

Programme 
49: Service 
delivery and 
organizational 
transformation   

Improved 
public 
service 
delivery 

% increase in 
County 
services 
decentralized 

% 40 60 100 CGB 

% increase in 
DAs 
implementing  
results based 
management 
system 

% 80 90 90 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

% increase in 
automation of 
County 
services 

% 50 70 100 CGB 

Programme 
50: Human 
resource and 
records 
management 
and 
development   

Improved 
Human 
Resource 
Productivi
ty 

% increase in 
staff promoted 
based on 
appraisal 
system  

% 20 60 100 CGB 

% increase in 
level of staff 
professionalis
m 

Survey - 1 2 CGB 

% of labour 
disputes 
resolved 

% 10 50 100 CGB 

% increase in 
staff complying 
with COR 

% 100 100 100 CGB 

% increase in 
interns 
transiting into 
employment 

% 0 10 20 CGB 

% increase in 
Level of 
Occupational 
Safety and 
Health (OSH) 
curricular 
rolled out in 
County 
institutions  

Survey 20 100 100 CGB 

% increase in 
implementatio
n of 
Occupational 
Qualifications 
Standards  

Survey 50 70 100 CGB 

Programme 
51: County 
Executive 
Committee 
Services 

Coordinati
on of 

county 
departme

nts 

No of cabinet 
meetings 

No  20 20 20 CGB 

Programme52: 
Service 
delivery and 
governance 

Quality 
services  

No of training 
on ethics 

     

Programme 
53: Human 
Resource 
Management 
and 
Development 

Transfor
m public 
service 
board 

% of county  
staff trained 

% 80 100 100 CGB 

Programme 
54: 
Governance 
and National 
Values 

Good 
governanc

e  
complianc

e 

% of 
compliance to 

quality % 70 80 100 CGB 

Programme 
55: Civic 
Education and 
outreach 
services 

Public 
participati

on and 
civic 

No of public 
participation 

and civic 
education 
forum held 

No 20 25 25 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

education 
activities 

Programme 
56: Youth 
Empowerment 
and 
Development 

an 
empower
ed youth 
 
 

 

% increase in 
new youth 
enterprises 

% - 50 75 CGB 

% increase in 
youth  
graduating 
from 
specialized 
trainings 

% - 50 75 CGB 

% increase in 
youthful role 
models and 
mentors 

% - 50 75 CGB 

% increase in 
value of 
procurement 
awarded 
through AGPO 

% - 50 75 CGB 

% of youth in 
key decision 
making 
positions 
(CECSs, COs 
and MCAs) 

% - 25 30 CGB 

% reduction in 
youths abusing 
drugs and 
substances 

% - 50 75 CGB 

% increase in 
youths 
accessing life 
skills and self-
reliance 
information  

% - 50 75 CGB 

% increase in 
youth owned 
enterprises 

% - 50 75 CGB 

Programme 
57: Gender 
Equality and 
Empowerment 
of Vulnerable 
Groups 

Enhanced 
Gender 
equality 
and 
empower
ment 

% increase in 
women owned 
enterprises 

Kshs - 50 75 CGB 

% increase in 
graduation of 
women from 
specialized 
courses 

% - 50 75 CGB 

% of women in 
key decision 
making 
positions 
(CECSs, COs 
and MCAs) 

% - 30 40 CGB 

% increase in 
value of 
procurement 
awarded 
through AGPO 

% - 30 40 CGB 

% reduction in 
street children 
and families  

% - 60 90 CGB 

% increase in 
success stories 

% - 60 90 CGB 



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 184 

Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

from 
Affirmative 
Action 
programmes 

Programme 
58: Economic 
Development  
Planning and 
Coordination 
Services 

Responsiv
e 
Economic 
Developm
ent Plans 

Increase in 
research and 
development 
as a % of GDP 

Survey - 1 2 CGB 

Global 
Competitivenes
s Index  

Survey - 1 2 CGB 

Innovation and 
Sophistication 
Index  

Survey - 1 2 CGB 

Higher 
Education and 
Training Index  

Survey - 1 2 CGB 

Technological 
Readiness 
Index  

Survey - 1 2 CGB 

Human 
Development 
Index 

Survey - 1 2 CGB 

Programme 
59: Data 
collection and 
County  
statistical 
information 
services 

Informed 
County  
decisions 

 

 increase in 
research and 
statistical 
publications 
based on 
County 
statistics 

Survey - 1 2 CGB 

% increase in 
businesses 
utilizing 
County 
statistics 

% 20 50 100 CGB 

Programme 
60: Monitoring 
and Evaluation 
Services 

Improved 
implemen
tation of 
program
mes, 
projects 
and 
strategies 

% Increase in 
DAs reporting 
based on M and 
E systems 
(NIMES & 
CIMES) 

% 0 50 100 CGB 

Programme 
61: Public 
financial 
management 

Enhanced 
prudence 
in use of 
public 
resources 

% reduction of 
un-
surrendered 
imprests 

% 0 0 0 CGB 

Level of 
compliance 
with COB and 
National 
Treasury 
conditions 

% 90% 
100
% 

100
% 

CGB 

Programme 
62: Audit 
Services 

Improved 
utilization 
of public 
funds 
 
 

Rate of 
compliance to 
VFM audits 

% 90% 
100
% 

100
% 

CGB 

Programme 
63: Visible 
Policing 

Public 
order 

Level of 
enforcement of 
County laws 

% 60 80 100 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

maintaine
d 

% increase in 
Local Revenue 
generation 

KSH 500M 50% 
100
% 

CGB 

Programme 
64: Crime 
Intelligence 

Improved 
security 

% reduction in 
crime  % 50 75 100 CGB 

Programme 
65: 
Community 
Protection and 
Security 
Services 

Enhanced 
public 
participati
on in 
security 
decisions 

% increase in 
public 
perceptions on 
secure 
neighbourhood
s 

% 50 75 100 CGB 

Programme 
66: 
Administration  

 An 
efficient 

and 
effective 
service 
delivery 

No of bills and 
policies 

formulated 
No  20 25 30 CGB 

Programme 
67: Legislation, 
Oversight, and 
Representatio
n 

Responsiv
e County 
Assembly 
Services 

 

Rate of Citizen 
issues 
addressed 
through 
legislation, 
oversight and 
representation 

% 50 70 100 CA 

Programme 
68: Public 
Participation 
and Citizen 
engagement 

Enhanced 
citizen 
engageme
nt 

% increase in 
members of the 
public 
reporting 
awareness and 
mandates of 
the Assembly 

% 30 60 100 CA 

Programme 
69: -ÅÍÂÅÒÓȭ 
Facilities and 
associated 
services 

Improved 
ÍÅÍÂÅÒÓȭ 
welfare 

Level of 
professionalis
m displayed by 
MCAs 

% 60 80 100 CA 

Programme 
70: 
Appropriation 
Services 

Progressi
ve Citizen-
centered 
budgets 

Level of 
Compliance 
with PFMA 
2012 
provisions 

% 90 100 100 CA 

Recreation, 
Culture and Social 
Protection 

Programme 
71: General 
Administration
, Planning And 
Support 
Services 

promote 
efficient 
and 
effective 
service 
delivery 

% increase in 
client 
satisfaction 

% - 100 100 CGB 

Chief 
officer 
Gender 
and 
Culture 

Programme 72 
: Sports 
Facility 
development 
and 
management 

Improved 
sporting 
facilities 

 increase in 
number of 
County stadia 
refurbished to 
National 
standards  

Number 1 4 9 CGB 

Rate of uptake 
of sports as and 
economic 
activity  

% 5 20 30 CGB 

Programme 73 
: Sports and 
Talent 
development 

Improved 
sports and 
talent 
managem
ent 

% increase in 
sports men and 
women 
absorbed into 
National teams 

% 5 20 40 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

and 
management 
Programme 
74: Cultural 
Development 
and 
Management 

Improved 
heritage 
and 
Culture 
Knowledg
e, 
appreciati
on and 
conservati
on 

Increase in new 
cultural 
business 
enterprises 

Number 0 5 10 CGB 

Rate of 
application of 
Indigenous 
Technical 
Knowledge 
(ITK) 

% 0 20 40 CGB 

Programme 
75: Culture 
and Creative 
Industries 
Development 

Accessible 
Arts and 
Culture 

% contribution 
of culture and 
creative Arts 
industry to the 
County 
revenues 

% 0 10 20 CGB 

Level of local 
content  

% 0 30 50 CGB 

% increase in 
new job 
opportunities  

% 0 20 30 CGB 

Environmental 
Protection, Water 
and Natural 
Resources 

Programme 
76: General 
Administration
, Planning And 
Support 
Services 

To 
promote 
efficient 
and 
effective 
service 
delivery 
 

 

% increase in 
client 
satisfaction 

Surveys 0 1 2 CGB 

Chief 
officer 
water 

Programme 
77: Integrated 
solid waste 
management 

Improved 
solid 
waste 
managem
ent 
practices 

% increase in 
utilization of 
Environment 
friendly 
treatment 
methods 

% 0 20 50 CGB 

% increase in 
job 
opportunities 
for special 
groups in the 
waste 
management 
hierachy 

% 0 10 20 CGB 

Programme 
78: Forest 
conservation 
and 
management. 

Enhanced 
forest 
cover. 

% increase in 
forest cover 

% 7.29 8 10 KNBS 

% increase in 
value of forest 
products 

% 48 56 80 KNBS 

Programme 
79: 
Environment 
management 
conservation 
and protection 

Improved 
environm
ental 
managem
ent 
practices 

% reduction in 
carbon 
emissions 

% 0 60 100 CGB 

Level of 
compliance to 
environmental 
standards 

% 0 60 100 CGB 

Programme 
80: Water 
Resources 
management 

Increased 
populatio
n with 
access to 

Market and 
health centres 
extended with 
piped water 

Number 12 50 200 CGB 
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Sector Programme  Outcome 
Outcome 

indicators  
Unit  

Baseli
ne 

Mid -
term 
Targ

et 
(202

0)  

End 
term 
Targ

et 
(202

2)  

Source 
of Data 

 

Reportin
g 

Responsi
bility  

and 
development 

safe water 
and 
sewerage 
services 

Increase in 
dam projects 

Number 3 5 10 CGB 

Increase in 
small water 
projects 

Number 38 60 90 CGB 

Increase in 
drilled 
boreholes 

Number 30 60 90 CGB 

Programme 
81: Natural 
Resources 
conservation 
and 
management 

Enhanced 
benefits 
from 
natural 
resources 

% reduction in 
natural 
resource base 
exploitation 

% 0 60 100 CGB 



 
  Transforming Bungoma County 

Bungoma County Integrated Development Plan 2018 ɀ 2022          Page 188 

ANNEXES 

ANNEX 1: ONGOING PROJECTS 

Project Name/ 
Location*  

 
Objectives  Targets  

Key Description of 
Activities  

Green 
Economy 

considerat
ions  

Cost in 
ɉȬπππɊ 

Sourc
e of 

fundi
ng 

Time - 
frame  

Implemen
ting 

Agency 

Agriculture, Rural and Urban Development sector  
Agriculture and Food security  
KCEP-CRAL Promote food 

and nutrition 
security 

1,685 

Farmer and 
stakeholder 

trainings and field 
demonstrations 

Compliant  NG  NG 

 ASDSP To support food 
security 
initiatives  

 
Capacity building, 

Grants 
Compliant 100 

CGB/
NG/P
artner

s 

5 yrs CGB 

Food Security 
Programme ɀ GIZ 

To support food 
security 
initiatives  

 
Capacity building, 

Grants 
Compliant  GIZ 5 yrs GIZ 

Establishment of  Fruit 
crops nursery sites  

To improve food 
and nutrition 
security and 
incomes 

45 
Nursery 

establishment 
Compliant 10 

CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Establishment of tissue 
culture banana screen 
houses  

To improve food 
and nutrition 
security and 
income 
generation 

2 
Establish screen 

houses 
Compliant 3 CGB 5 yrs. CGB 

Production of Tissue 
Culture Banana 
seedlings 

To improve food 
and nutrition 
security and 
income 
generation 

50 
Capacity Building 

and 
Seedling Production 

Compliant 50 CGB 5 yrs. CGB 

 Promote Export 
crops(snow peas and 
French beans)   

To improve food 
and nutrition 
security and 
income 
generation 

10 
Establish processing 

Unit for export 
Compliant 40 

CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

1 Seedling Centre Compliant 50 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

9 Refrigerated truck Compliant 45 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

 Promotion of tomato 
production  
  
  
  

To improve food 
and nutrition 
security and 
income 
generation 
   

90 
Promotion of new 

technologies 
Compliant 45 

CGB/
Partn
ers 

5 yrs. 
CGB/ 

Partners 

90 

Capacity 
building/Promote 

construction of 
shade nets 

Capacity , building 

Compliant 27 

CGB/
GIZ/P
artner

s 

5 yrs. 
CGB/Partn

ers 

10 
Establish collection 

centres 
Compliant 22.5 

CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

1 
Establish and equip 
of processing plant 

Compliant 50 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

 
Establish and equip 

fresh produce 
markets 

Compliant 50 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Roots and tubers 
development  
  

To improve food 
and nutrition 
security and 
income 
generation  

15 
Capacity 

building/potato 
seed production 

Compliant 45 

CGB/
GIZ/P
artner

s 

5 yrs. 
CGB/Partn

ers 

3 
Establishment of 

seed storage 
facilities 

Compliant 5 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 
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Project Name/ 
Location*  

 
Objectives  Targets  

Key Description of 
Activities  

Green 
Economy 

considerat
ions  

Cost in 
ɉȬπππɊ 

Sourc
e of 

fundi
ng 

Time - 
frame  

Implemen
ting 

Agency 

Promotion of Rice 
production  
  

To improve food 
and nutrition 
security and 
income 
generation  

250 

Seed provision, 
Establish 250 ha of 
Paddy and upland 

rice schemes 

Compliant 10 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

25MT 
Training/Capacity, 
building, supply of 

rice seed 
Compliant 5 

CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

2 
Acquisition of rice 

Combine harvesters 
Compliant 15    

5 
Establishment of 
rice milling plant 

Compliant 2.5 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Promotion of other 
Cereal Crops 

To improve food 
and nutrition 
security and 
income 
generation 

1,000 
Farmer 

sensitization/Capaci
ty building 

Compliant 5 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Tea promotion and 
development 
   
  

-To enhance 
income 
generation and 
employment 
creation  

5 m 
Seedling production, 

capacity 
development 

Compliant 10 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

4 
Establish collection 

centres 
Compliant 20 

CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

3 
Establishment of 
processing plants 

Compliant 100 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Coffee development  
  

Income 
generation and 
employment 
creation  

30 
Equip coffee 

nurseries 
Compliant 25 

CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Agricultural Input 
subsidy program 
  
   

Improve access 
and availability 
of farm inputs to 
farmers 
  

100,000 
bags 

Distribute fertilizer  Compliant 105 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

5,000,0
00 

Tea cuttings Compliant 5 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

50,000 
bags 

Establish Irish 
potato bulking 

Compliant 10 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Crop protection 
  
  
  
  

Food security 
and income 
generation  
  
  
  

10 

Setting up early 
warning systems, 

crop pest 
surveillance unit 

Compliant 5 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Assorte
d 

Purchase of 
equipment; 
pesticides 

Compliant 10 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

60 
Training/Capacity 

building 
Compliant 0.5 

CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

45 
Training Plant 

Doctors; provision 
of plant clinics kits 

Compliant 4.5 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

15,000 
liters 

Procure chemicals Compliant 
45 
 

CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Sustainable land use 
management 

Food security 
and income 
generation   
   50,000 

acres 

Soil sampling, 
testing and analysis 

Compliant 25 CGB 5 yrs. CGB 

Soil protection and 
conservation 

Compliant 25 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Purchase of 
conservation 
equipment 

Compliant 5 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 
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Project Name/ 
Location*  

 
Objectives  Targets  

Key Description of 
Activities  

Green 
Economy 

considerat
ions  

Cost in 
ɉȬπππɊ 

Sourc
e of 

fundi
ng 

Time - 
frame  

Implemen
ting 

Agency 

Seed bulking Compliant 1 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Crop insurance scheme 
  
  

Food security 
and income 
generation  
  

750 
farmers 

Capacity building Compliant 7.5 
CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

100 
Train extension 

officers 
Compliant 1 

CGB/
Partn
ers 

5 yrs. 
CGB/Partn

ers 

Enforcement of 
regulations and 
standards 

Enhancement 
quality and 
safety of food, 
crop products 
and plantings  

40 
Training agricultural 

inspectors 
Compliant 5 

CGB/
Partn
ers 

(KEP
HIS,K
EBS) 

5 yrs. 
CGB/Partn
ers(KEPHIS

, KEBS 

30 
Train agro 

dealers/stockiest 
Compliant 1.5 

CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

250 
Registration/licensi
ng of agro dealers 

Compliant 2.5 

CGB/
Partn
ers 

 

5 yrs. 
CGB/Partn

ers 

Post-harvest 
management 
  

Reduce post-
harvest crop 
losses  

1250 
Capacity building of 

farmers, artisans 
and staff 

Compliant 5 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

Assorte
d 

Purchase Post 
harvest handling 

equipment 
Compliant 10 

CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

Promotion of Nutrition 
Sensitive Agriculture 
  
  

To improve food 
and nutrition 
security and 
income 
generation 

100 

Capacity 
building/Promote 
HHs for Kitchen 

gardens 

Compliant 1.5 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

2.5 MT 
Produce amaranth 

seeds 
Compliant 2 

CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

3000 
Sensitize farmers on 

utilization of 
traditional foods 

Compliant 3 

CGB/
GIZ/P
artner

s 

5 yrs. 
CGB./Partn

ers 

Agricultural extension 
service provision 

Enhance 
extension service 
delivery  

100 
Capacity 

building/Conduct 
Field days, 

Compliant 30 

CGB/
GIZ/P
artner

s 

5 yrs. 
CGB./Partn

ers 

5 
Agricultural 
exhibition 

Compliant 25 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

2250 
Model farm 

Demonstrations 
Compliant 22.5 

CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

100 
Recruitment of 

extension officers 
Compliant 30 

CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

45 
Purchase of motor 

vehicles 
 202.5 

CGB/
Partn
ers 

5 yrs 
CGB./Partn

ers 

135 
Purchase of motor 

cycles 
 67.5 

CGB/
Partn
ers 

5 yrs 
CGB./Partn

ers 

15 
Organize 

agricultural 
exhibitions 

Compliant 7.5 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

Research-Extension 
Linkages 
   

Strengthening 
research- 15 

Establish varietal 
trials  

Compliant 5 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 
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Project Name/ 
Location*  

 
Objectives  Targets  

Key Description of 
Activities  

Green 
Economy 

considerat
ions  

Cost in 
ɉȬπππɊ 

Sourc
e of 

fundi
ng 

Time - 
frame  

Implemen
ting 

Agency 

extension linkage 
and technologies  

20 
Organize quarterly 
research extension 

Compliant 1.5 

CGB/
GIZ/P
artner

s 

5 yrs. 
CGB./Partn

ers 

5 
Organize Innovation 

contests 
Compliant 2.5 

CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

5 

Organize 
Technology 
innovation 
exhibitions 

Compliant 2.5 

CGB/
GIZ/P
artner

s 

5 yrs. 
CGB./Partn

ers 

Information packaging 
and dissemination 

Enhance 
extension service 
delivery  

100 Develop Brochures Compliant 0.25 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

5 
Produce 

annual  news letters 
Compliant 0.1 

CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

2250 Develop Flyers Compliant 0.2 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

100 Develop Banners Compliant 0.2 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

E-Extension    
  

Enhance 
extension service 
delivery to 
farmer s 

1 
Install  E-extension 

software 
Compliant 12 

CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

Reduce cost of 
extension service 
delivery 

45 
Purchase e-

extension kits 
Compliant 2.7 

CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

Improve 
information 
sharing  

10 
Establish 

Agricultural 
information desks 

Compliant 1 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

  
1 

Conduct  baseline 
survey 

Compliant 1 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

Weather station 
 

Enhance access 
to information 
on weather 
conditions  

4 
Maintain AWS and 

main server 
Compliant 1 

CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

Agriculture 
information and data 
management system  

Digitalize 
agricultural 
information 
dissemination. 
  

1 

Install an agriculture 
information 
management 

system/Capacity 
building 

Compliant 10 

CGB/
GIZ/P
artner

s 

5 yrs. 
CGB./Partn

ers 

100 
Capacity building of 

staff/ farmers. 
Compliant 2 

CGB/
GIZ/P
artner

s 

5 yrs. 
CGB./Partn

ers 

Promotion of tea 
production/Tea 
processing plants 

Improve tea 
value addition 
and  incomes 

1 
Construct Tea 

processing plant 
Compliant 500 

CGB/
Partn
ers/P

PP 

5 yrs. 
CGB./Partn

ers 

Promotion of Climate 
Smart Agriculture 

To mitigate 
against climate 
change effects 

100000 Capacity building Compliant 100 
CGB/
Partn
ers 

5 yrs 
CGB./Partn

ers 

Fruit processing plant Improve fruit 
value addition 
and  incomes 

1 
Construct a fruit 
processing plant 

Compliant 100 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

Grain marketing ware 
house 

 Reduce post-
harvest loses  9 

Construct grain 
ware houses 

Compliant 50 
CGB/
Partn
ers 

5 yrs. 
CGB./Partn

ers 

Rehabilitation  of 
Khayo Dam/Bumula 

To enhance 
irrigation 
Agriculture  

1 
Rehabilitate Khayo 

dam 
Compliant 4 

CGB/
Partn
ers 

1 
CGB./Partn

ers 
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Project Name/ 
Location*  

 
Objectives  Targets  

Key Description of 
Activities  

Green 
Economy 

considerat
ions  

Cost in 
ɉȬπππɊ 

Sourc
e of 

fundi
ng 

Time - 
frame  

Implemen
ting 

Agency 

Promotion of Drip 
Irrigation  

To promote drip 
irrigation kits  400 

Procure drip 
irrigation kits  

Compliant 40 
CGB/
Partn
ers 

5yeas 
CGB./Partn

ers 

Feasibility studies of 
dams and irrigation 
projects 

To enable 
designs for the 
proposed 
projects 

9 
Develop project 

designs 
Compliant 10 

CGB/
Partn
ers 

5year
s 

CGB./Partn
ers 

Training  in project 
management 

To enlighten 
them on project 
management 
issues 

7,500 
Trainings for 

Capacity Building 
Compliant 7.5 

CGB/
Partn
ers 

5year
s 

CGB./Partn
ers 

Project Supervision 
and Extension 

To ensure 
projects 
implemented 
according to 
designs 

15 
Field visits 

 
Compliant 7.5 

CGB/
Partn
ers 

5year
s 

CGB./Partn
ers 

Irrigation Technical 
Staff recruitment 

To enhance 
service delivery 3 Recruit staff Compliant 10 

CGB/
Partn
ers 

5year
s 

CGB./Partn
ers 

Procure motor 
vehicles/motorcycles 

To enhance 
mobility for 
service delivery 

1 
Procurement a 
motor vehicle 

Compliant 10 
CGB/
Partn
ers 

5year
s 

CGB./Partn
ers 

Procure Survey 
Equipment 

To enhance 
service delivery 1 

Procurement of the 
equipment 

Compliant 2.52 
CGB/
Partn
ers 

2017/
18 

CGB./Partn
ers 

Sio Sango Irrigation 
Development Project  

To store 6.2 
MCM of water for 
agricultural use 

1 
Construction of the 

dam 
 

Compliant 3.95 bn 
CGB/
Partn
ers 

5year
s 

CGB./Partn
ers 

Upper Nzoia Irrigation 
Development Project  

To put land 
under irrigated 
agriculture  

6,500H
a 

Develop irrigation 
scheme 

Compliant 10 
CGB/
Partn
ers 

5year
s 

CGB/Partn
ers 

Dairy cattle 
improvement 
 
 

To increase 
production and 
productivity  

2250 
Acquisition and 
distribution of 
breeding stock 

Compliant 225 
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Dairy goats 
improvement 

To improve dairy 
production and 
productivity  

180 
Acquisition and 
distribution of 
breeding stock 

Compliant 25 
CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

Pasture development To improve on 
feed and pasture 
availability  

900 kg 
Purchase and 
distribution  

 
Compliant 90 

CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

Purchase of milk 
coolers 

To reduce 
wastage  of milk 

45 
Purchase and 
installation 

Compliant 45 
CGB/
PPP 

5 
years 

CGB./Partn
ers 

Indigenous poultry 
development 

To increase food 
security 

225 
Distribute 
incubators. 

Compliant 54 
CGB/
PPP 

5 
years 

CGB./Partn
ers 

Disease control To reduce 
disease incidence 45 

Build and 
Rehabilitate cattle 

dips, 
Compliant 50 

CGB/
PPP 

5 
years 

CGB./Partn
ers 

Vector control To reduce 
disease 
incidences 

70 
Establish  communal 

crush pens 
 

Compliant 20 
CGB/
PPP 

5 
years 

CGB./Partn
ers 

Routine vaccinations 
in livestock 

To prevent and 
control notifiable 
diseases  

All Purchase vaccine Compliant 75 
CGB/
PPP 

5 
years 

CGB./Partn
ers 

Disease surveillance  To enhance early 
disease 
detection, 
control and 
prevention 

100% Surveillance Compliant 30 
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Establishment of a 
poultry slaughter 
house  

To promote 
value addition 1 

Promote poultry 
production 

Compliant 100 
CGB/
PPP 

5 
CGB/Partn

ers 

Extension services To enhance 
dissemination of 
extension 

9 
Recruit field 
officers/Hold 

farmers field days, 
Compliant 25 

CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 
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Project Name/ 
Location*  

 
Objectives  Targets  

Key Description of 
Activities  

Green 
Economy 

considerat
ions  

Cost in 
ɉȬπππɊ 

Sourc
e of 

fundi
ng 

Time - 
frame  

Implemen
ting 

Agency 

messages to 
farmers 

Shows and 
exhibition 

Veterinary public 
health 

To Safe-guard 
both animal and 
human health 

3 
Renovation of and 
establishment of 
slaughter houses 

Compliant 90 
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Kanduyi Mini-Tannery To Safe-guard 
both animal and 
human health 

1 
Completion of  
Kanduyi mini 

Tannery 
Compliant  

CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Establishment of AI 
Centre(Mabanga ATC) 

To increase 
production and 
productivity  

1 
Construction of AI 

Centre 
Compliant 25 

CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

Genetic improvement To increase 
production and 
productivity  

45 

Promote artificial 
insemination and 
other emerging 

technologies 

Compliant 70 
CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

Construction of 
condemnation pit 

To improve 
biosafety and 
prevent diseases 

1 

Procurement of BQs, 
engagement of 

contractors, 
operationalization 

Compliant 5 
CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

Farm input  provision 
in the whole County 

To enhance 
accessibility of 
farmers to farm 
inputs 

5,000 

Provision of fish 
fingerlings, fish 

feeds, pond liners 
and  seine nets 

Compliant 114.2 
CGB, 
Partn
ers 

5 
years 

CGB./Partn
ers 

Construction of a feed 
store at Chwele Fish 
Farm 

To provide 
storage and 
accessibility of 
farm  

1 
Construction of the 

feed store 
Compliant 7 CGB 

2 
years 

CGB./Partn
ers 

Refurbishment of 
buildings/facilities at 
Mabanga ATC 

To provide 
conducive and 
modern boarding 
facility   

1 

Preparation of BQs, 
tendering, 

procurement of 
materials 

Compliant 50 
CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

Avocado and mango 
production  
 

To Improve food 
security  1 

Construction of 
Value Addition 

Factories 
Compliant 400 

CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Tractor   Hire Service To Improve food 
security 

9 

Purchase of tractors 
and implements 

 
 

Compliant 50 
CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

Promotion of Soil 
Rehabilitation  

To promote soil 
conservation 2500 

 

Soil sampling, 
testing, and analysis 
Soil amendment and 

conservation 

Compliant 20 
CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

Construction of Feed 
store 

To provide 
storage for  feeds 

1 

Preparation of BQs 
and tendering 

Construction of the 
facility  

Compliant 1 
CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

Rehabilitation of fish 
ponds 

To provide 
suitable farming 
environment 

10 
Preparation of BQs 

Rehabilitation of the 
ponds 

Compliant 1.5 
CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

Restocking of Ponds To increase fish 
production 10 

Procurement of 
brood stock 

Compliant 10 
CGB/
Partn
ers 

5 
years 

CGB./Partn
ers 

General Economics and Commercial Affairs  
Tourism  
Construction of park 
entry gate at Kaberwa 

To improve on 
park entry fees 
collection 

Tourists EIA done, 
construction of gate 

Compliant 15,000,
000 

CGB 2017 CGB/Partn
ers 

Resource mapping To identify map 
and document 
tourist sites in 
Bungoma 

All 
tourist 
sites 

Completion of 
Mapping of tourist 
sites and 
documentation of 
the same 

- 10,000,
000 

CGB 2018/
2019 

CGB/Partn
ers 

Hospitality industry 
survey 

To ensure 
required 
standards in 

All 
social 

Carry out bi annual 
surveys for data 
collection 

- 10,000,
000 

CGB 5 
years 

CGB/Partn
ers 
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Cost in 
ɉȬπππɊ 
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e of 

fundi
ng 

Time - 
frame  

Implemen
ting 

Agency 

hospitality 
industry. 
 
 

ameniti
es 

Trade  
Programme: Trade and Enterprise Development   
Sub Programme: Access to Credit Finance/Business Loans  
Automation of Ward 
Trade loan scheme 

To enhance loan 
management 

1 Delivery of 
Hardware 
Staff Training 

YES 11.4 CGB. 1 year CGB/Partn
ers 

Programme: Market Infrastructure Development and Management  
Sub Programme: Development of Market Infrastructure  
Renovation of Ndalu 
market 

To provide 
conducive 
working 
environment for 
traders 

1 Infrastructure 
development 

YES 16.7 CGB 6 
mont

hs 

CGB/Partn
ers 

Renovation of Myanga 
market 

To provide 
conducive 
working 
environment for 
traders 

1 Infrastructure 
development 

YES 16.6 CGB 6 
mont

hs 

CGB/Partn
ers 

Renovation of Matisi 
market 

To provide 
conducive 
working 
environment for 
traders 

1 Infrastructure 
development 

YES 12.42 CGB 6 
mont

hs 

CGB/Partn
ers 

MSMEs 
Cooperatives  
Establishment of coffee 
mills (Kabuchai and 
Mt.Elgon) 

To promote 
value addition 
and improved 
incomes for 
farmers 

2 

Construction of 
Clean coffee stores 
Installation of 
weighbridges 
Gabbing Centre 

YES 50 CGB 
2 

years 
CGB/Partn

ers 

Establishment of 
Cooperative 
Development Fund  

To enhance 
provision of 
credit to farmers 1 

Enforce Co-Op 
Policy 
Formulate and 
establish Fund 
Regulations 

YES 500 
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Promotion of 
formation of 
cooperative societies 
and SACCOs 

To enhance 
production, 
marketing and 
incomes 

100 

Sensitization 
meetings and 
training  
Registration of new 
Societies and 
SACCOs 

YES 5 
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Promotion of good 
governance & 
management 

To guarantee 
Efficiency and 
effective 
management of 
societies 

300 

Training of 
Cooperative and 
SACCO leaders 
 

YES 10 
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Provision of Audit 
services 

To promote 
accountability in 
financial 
management  

300 

Carrying out audits 
Dissemination of 
audit reports 

YES 20 
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Promote Revival of 
dormant Cooperative 
3ÏÃÉÅÔÉÅÓ ÁÎÄ 3ÁÃÃÏȭÓ 

To enhance 
production, 
marketing and 
incomes 

50 

Sensitization 
meetings; training 
Provision of 
required equipment 
and facilities 

YES 100 
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Support infrastructural 
development  

To promote 
optimal 
provision of 
services 

1 

Construction Works 
completion 

YES 500 
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 
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Project Name/ 
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Objectives  Targets  
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Activities  

Green 
Economy 

considerat
ions  

Cost in 
ɉȬπππɊ 

Sourc
e of 

fundi
ng 

Time - 
frame  

Implemen
ting 

Agency 

Promote Product 
branding and Market 
linkages 

To enhance 
market access 

500 

Sensitization 
meetings and 
trainings 
Branding of 
Products 

YES  
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Information sharing 
platform/Website 
established 

To enhance 
access to 
information  

2 

Sensitization and 
trainings, Surveys 
Establishment of the 
websites 

YES  
CGB/
Partn
ers 

5 
years 

CGB/Partn
ers 

Education  
General Administration, Planning and Support Services  
Monitoring and 
evaluation of projects 
and programmes 

To help improve 
performance and 
achieve results 

10 
reports 

Development of 
M&E Assessment 
tool; Conduct M & E 

YES 20,000 CGB 
2017-
2018 

CGB/Partn
ers 

Early Childhood Development and Education 
Construction of 
Comprehensive ECDE 
Units  

To provide a 
serene 
environment for 
learning 

225 

Bid preparation; 
Tendering; 
Completion   

Compliant 
 

450 
 

CGB 
2017-
2018 

CGB/Partn
ers 

Construction of 
childcare centres 

To provide a 
conducive 
environment  

10 
Bid preparation; 
Tendering; 
Completion   

Compliant 50,000 CGB 
2017-
2018 

CGB/Partn
ers 

Education Support Programme  

Free Primary 
Education 

Increase the 
population of 
people with 
primary 
education 

2,024,1
54 

Provision of 
infrastructure  

YES 
1.8 

Billion  
NG 

2017-
2018 

CGB/Partn
ers 

Free Day Secondary 
Education 

Increase the 
population of 
people with sec 
education 

860 
schools 

Grants/bursary  

YES 
3.7 

Billion  
NG 

2017-
2018 

CGB/Partn
ers 

National Schools 
Upgrade Programme  

Improve the 
state of our 
National Schools. 

2 
Develop 
infrastructure  compliant 25 NG 

2017-
2018 

CGB/Partn
ers 

Provision of learning 
materials 

To enhance 
practical 
learning in VTCs 

90 VTCs 
Procurement of 
learning materials YES 300m CGB 

2017-
2018 

CGB/Partn
ers 

Internship programme 

To impart 
learners with 
professional 
career skills 

 Applications  
Placements  

YES - CGB 
2017-
2018 

CGB/Partn
ers 

Vocational Education and Training  
Construction of twin 
workshops in 90 VTCs 

To provide a 
conducive 
environment for 
practical work 

90 

Bid preparation; 
Tendering; 
Completion   

Compliant 270 CGB 
2017-
2022 

CGB/Partn
ers 

Construction of 
classrooms in VTCs 

To provide a 
serene 
environment for 
learning 

90 

Construction of 
classrooms in VTCs 

Compliant 180 CGB 
2017-
2022 

CGB/Partn
ers 

Provision of tools and 
equipment to VTC 

To facilitate 
practical 
learning in 
Vocational 
Education 
Centres 

90 

Bid Preparation; 
Tendering  

YES 50m BC G 
2017-
2022 

CGB/Partn
ers 

Construction of hostels To provide 
accommodation 
facilities to the 
trainees 

 Bid preparation; 
Tendering; 
Completion   

Compliant 30m CGB 
2017-
2022 

CGB/Partn
ers 

Recreation, Culture and Social Protection  
3ÁÎÇȭÁÌÏ #ÕÌÔÕÒÁÌ 
Centre 

To promote 
culture 

1 
Renovation and 
Fencing 

YES 100m CGB 
2017/

18 
CGB 

Gender equality  
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Cost in 
ɉȬπππɊ 
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e of 
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ng 

Time - 
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Implemen
ting 

Agency 

Ndengelwa Gender 
Based Violence Centre 

To cater for GBV 
victims 1 

Renovation and 
Fencing YES  

CGB 
and 
NG 

2017/
18 

CGB/Partn
ers 

Construction of Phase 
II High Altitude Centre 

To provide a 
centre for 
nurturing and 
developing of 
talents 

1 

Bid preparation; 
Tendering; 
Completion   YES 

50 
 
 

CGB 
treasu

ry 

2017-
2019 

CGB/Partn
ers 

Renovation of Masinde 
Muliro  

To provide a 
world class 
facility for 
sporting 
activities 

1 

Bid preparation; 
Tendering; 
Completion   YES 150 

CGB 
treasu

ry 

2017-
2022 

CGB/Partn
ers 

Public Administration  
Kenya Devolution 
Support  Programme 
(KDSP) 

To provide 
quality public 
services 

Depart
ment  

Trainings, 
resourceful 
personnel 
mobilization, 
tendering 

500m NG 
CGB/
NG 

5 
years 

CGB/Partn
ers 

Construction of ward 
administration offices - 
Bokoli, Maeni and 
Maraka  

To enhance ease 
of access to 
County services  

3 ward 
offices  

Construction of 
offices  

28 million  CG 
CGB 

treasu
ry 

2017-
2018 

CGB/Partn
ers 

Formulation of civic 
education bill, policy 
and regulation  

To guide civic 
education 
exercise  

3 
docume
nts 

Formulation and 
public participation  10 

million  
CG 

Public 
admin
istrati

on 

2017-
2022 

CGB/Partn
ers 

Amendment of public 
participation bill, 
policy and regulation  

To guide public 
participation 
exercise 

3 
docume
nts  

Formulation and 
public participation  10 

million  
CG 

Public 
admin
istrati

on 

2017-
2022 

CGB/Partn
ers 

Uwezo Fund 
 

To provide 
financial support 
to youth 
enterprises 

1 Provide  access to 
affordable credit 

YES 182 NG 
5 

years 
CGB/Partn

ers 

Women Enterprise 
Fund 

To support 
×ÏÍÅÎȭÓ 
economic 
empowerment 

1 Provide  access to 
affordable credit 

YES 254 NG 
5 

years 
CGB/Partn

ers 

NG Affirmative Fund   1 Provide  access to 
affordable credit 

YES 144 NG 
5 

years 
CGB/Partn

ers 
Youth Enterprise 
Development Funds  

Support the 
youth in self-
employment 

1 Provide  access to 
affordable credit YES 114 NG 

5 
years 

CGB/Partn
ers 

Inua Jamii  To support the 
unemployed and 
the aged 

1 Provide  access to 
affordable credit YES  NG 

5 
years 

 

National Safety -Net 
Programme(Cash 
Transfers)  

To support the 
unemployed and 
the aged  

20,322  Provide  access to 
affordable credit YES 1.35 Bn NG 

5 
years 

CGB/Partn
ers 

Energy, Infrastructure and ICT  
Housing development and management  
Housing and human 
settlements in 9 sub-
counties 

To provide 
decent affordable 
housing 

200 Construction of 
affordable housing 
units 

YES 500 
BSG/
NHC 

5  

Sanitation services and management  
Community Led Total 
Sanitation( CLTS)/ 45 
Wards 

To improve 
sanitation in 
urban and rural 
areas 

45  Purchase of 
unblocking 
tools/rods and 
rehabilitation and 
maintenance of 
existing sewer lines. 

Modern 
sanitation 
practises 

 CGB 5 
CGB/Partn

ers 

modern sanitation 
block at Lwakhakha, 
Mayanja 

 To embrace 
modern eco 

3  Construction of 
modern sanitation Complied  CGB 5 

CGB/Partn
ers 
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ng 

Time - 
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Implemen
ting 

Agency 

sanitation blocks 
that are resilient 

block at Lwakhakha, 
Mayanja and 

Civil servants housing 
scheme  

To provide 
housing 
adequacy and 
affordability  

3  Financing of housing 
development 
through (PPP) 
initiatives  

compliant  
CGB/
Partn
ers 

5 
CGB/Partn

ers 

Formal settlement 
management  

To guarantee 
decent/health 
living among 
communities 

3 Acquisitions and 
construction of 
affordable and 
adequate housing  

Community  
housing 

 
CGB/
Partn
ers 

5 
CGB/Partn

ers 

Construction materials 
and housing 
technologies 

To utilize the 
available  
building 
materials and 
technologies 

45 

Acquiring affordable 
building materials 
and technologies  YES  

CGB/
Partn
ers 

5 
CGB/Partn

ers 

Bungoma North Sub-
County Headquarters 
in Kimilili  

Ease access to 
County services 1 

Construction of 
offices YES 30 NG 

5 
years 

CGB/Partn
ers 

Footbridge at 
Musikoma over 
Khalaba River, 

Ease the 
movement of 
People  

1 
Construction of 
footbridge YES 1.6 NG 

5 
years 

CGB/Partn
ers 

Construction of slums 
sewer lines 

Improve 
sanitation and 
drainage  

 
80% complete 

YES 24 NG 3 
CGB/Partn

ers 

Construction of 
housing units for 
National Police and 
Prisons Services in 
Kanduyi 

Increase the 
quantity of 
housing and 
improve the 
state of housing  

 15% Complete 

YES 68.1 NG 
5 

years 
CGB/Partn

ers 

Roads and Transport  
Webuye - Kitale Transport 

Efficiency 
59km 85% complete YES 

5.4 
Billion  

NG 5 KURA 

Musikoma _ Buyofu _ 
Mungatsi - RWC 115 

Transport 
Efficiency 

4.6 
Kilomet

res 
 

10.3% Complete YES 2 Billion NG 5 KURA 

Lwakakha - Korosiodet 
- Tuliege - Sirisia - 
Namwela - Chwele 

Transport 
Efficiency - 9.7% Complete YES 

1.1 
Billion  

NG 5 KURA 

Kapsokwony- Kopsiro 
- Namwela / kimabole 
- cheptais - chepkube 

Transport 
Efficiency - 

Contractor 
Mobilizing 

YES 
2.5 

Billion  
NG 5 KURA 

Kakamega - Webuye Transport 
Efficiency 

- 5% complete YES 
2.5 

Billion  
NG 5 KURA 

 Tete  Junct Magemo-
Malomonye  (Cllr 
Nalianya)  

Transport 
efficiency - Gravel YES 8.1 

CGB - 
RMLF 

05.08.
2017 

RPW 

 Munjuma Junt-
Nambaya Mkt-
Namasanda  

Transport 
efficiency - Gravel YES 7. 

CGB - 
RMLF 

05.08.
2017 

RPW 

 Masaek kipsigon 
Panandega  

Transport 
efficiency 

- Gravel YES 11.5 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Land B chebyuk  Transport 
efficiency 

- Gravel YES 16,.5 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Moi Girls-Ndoli-
Kaptola  

Transport 
efficiency 

- Gravel YES 9.6 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Chebukwa-Kisiwa-
Marakaru  

Transport 
efficiency 

- Gravel YES 9.9 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Milelele Makololwe  Transport 
efficiency 

- Gravel YES 6.4 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Nangili Chief Ngano-
St. Teresa-Catholic 
Church  

Transport 
efficiency - Gravel YES 7,.9 

CGB - 
RMLF 

05.08.
2017 

RPW 

 Tuikut Kamarang   Transport 
efficiency 

- Gravel YES 10.2 
CGB - 
RMLF 

05.08.
2017 

RPW 
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 Namatotoa Primary  
Buyofu  

Transport 
efficiency 

- Gravel YES 10.1 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Lugulu Makuselwa  Transport 
efficiency 

- Gravel YES 20.3 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Nambuya Tamulega  Transport 
efficiency 

- Gravel YES 9.7 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Talitya Kabula  Transport 
efficiency 

- Gravel YES 8 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Rehabilitation of 
Wabukhonyi bridge 
road  

Transport 
efficiency 
 

- Gravel YES 6.7 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Misemwa Bridge Road  Transport 
efficiency 

- Gravel YES 8.3 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Completion of 
Kaborom Tulwo  

Transport 
efficiency 

- Gravel YES 9.2 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Makhese sirisia Mkt 
Namawanga  

Transport 
efficiency 

- Gravel YES 12.6 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Sitabicha Junt Road  Transport 
efficiency 

- Gravel YES 6.4 
CGB - 
RMLF 

05.08.
2017 

RPW 

 Tulumba Pri Mateka  Transport 
efficiency 

- Gravel YES 8.2 
CGB - 
RMLF 

05.08.
2017 

RPW 

Upgrading Of Lusaka 
Rd 

Commuter 
efficiency 

- Tarmac YES 140.0 CGB 5 RPW 

Upgrading Of 
Kapsokwony Rds. 

Commuter 
efficiency 

- Tarmac YES 51 CGB 5 RPW 

Upgrading Of Marell - 
Namuyemba Rd 

Commuter 
efficiency 

- Tarmac YES 73 CGB 5 RPW 

Upgrading Of Cheptais 
Mkt Rd - Mt.Elgon 

Commuter 
efficiency 

- Tarmac YES 54.2 CGB 5 RPW 

Construction Of 
Masuno - Harambee 
Bridge 

Transport 
efficiency - Bridge YES 25.6 CGB 5 RPW 

Construction Of Box 
Culvert On 
Kewaanikoy Kabukwo 
River 

Transport 
efficiency 

- Box culvert YES 7.9 CGB 5 RPW 

Construction Of Box 
Culvert On Masielo - 
Siboti River 

Transport 
efficiency - Box culvert YES 7.8 CGB 5 RPW 

Completion Of 
Slaughter House Rd. 
Kimilili  

Commuter 
efficiency - Tarmac YES 66.1 CGB 5 RPW 

Periodic Maintenance 
Of Kapkateny - 
Cheptonon - Kaimukul 

Transport 
efficiency - Gravel YES 7.8 CGB 5 RPW 

Periodic Maintenance 
/ Drainage Works On 
Kapkateny Mkt 

Transport safety 
- Drainage YES 24.8 CGB 5 RPW 

Upgrading Of Chwele 
Mkt Rds. 

Commuter 
efficiency 

- Tarmac YES 36.1 CGB 5 RPW 

Construction Of 
Wamocha Bridge 

Transport 
efficiency 

- Bridge YES 28.3 CGB 5 RPW 

Construction Of 
Bunang'eni - Kibingei 
Bridge 

Transport 
efficiency - Bridge YES 22.6 CGB 5 RPW 

Construction Of Box 
Culvert On R.Magemo 
Connecting To 
Manafwa Primary 

Transport 
efficiency 

- Box culvert YES 8.6 CGB 5 RPW 

 Upgrading Of Misikhu 
Brigadier Rd  

Transport 
efficiency 

39 Km Tarmac YES 1.1 B 
NG - 
CGB 

5 RPW 

Construction of fire 
station (Kanduyi) 

Enhance County 
response to fire 
outbreaks 

1 
Tender award, 

Contruction 
YES 82.6  5 RTSPW 
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Revitilizing Technical 
Institutions  

Widen the scope 
of Technical 
Training in 
Bungoma County 

9 
Tender award, 
Construction  

YES   5  

Bungoma North TTI Widen the scope 
of Technical 
Training in 
Bungoma County 

1 
Tender award, 
Construction 

YES 55.1 NG 5 
NG/Partne

rs 

Sirisia TTI Widen the scope 
of Technical 
Training in 
Bungoma County 

1 
Tender award, 
Construction 

YES 55.9 NG 5 
NG/Partne

rs 

Webuye West TTI Widen the scope 
of Technical 
Training in 
Bungoma County 

1 
Tender award, 
Construction 

YES 57.6 NG 5 
NG/Partne

rs 

Energy  
Public Street Lighting 
in the Following 
constituencies: 

For adequate 
lighting and 
security 

 
Tender award, 
Construction YES 20 NG 5  

Webuye West (Bokoli) 
Constituency 

For adequate 
lighting and 
security 

36 
Tender award, 
Construction YES 2.9 NG 5 

NG/Partne
rs 

Mt Elgon 
(Kapsokwony) 
Constituency 

For adequate 
lighting and 
security 

80 
Tender award, 
Construction YES 8.7 NG 5 

NG/Partne
rs 

Kanduyi (Kanduyi) 
Constituency 

For adequate 
lighting and 
security 

40 
Tender award, 
Construction YES 6.4 NG 5 

NG/Partne
rs 

Kanduyi (Bungoma 
Town) Constituency 

For adequate 
lighting and 
security 

317 
Tender award, 
Construction YES 104.5 NG 5 

NG/Partne
rs 

 
Last Mile Connectivity 

For adequate 
lighting and 
security 

584 
New Primary School 
Connections  YES 25 NG 5 

NG/Partne
rs 

For adequate 
lighting and 
security 

46,520 
New Household 
Connections Since  YES 25 NG 5 

NG/Partne
rs 

Environmental Protection, Water and Natural Resources  
Integrated solid waste 
management 

To ensure a clean 
and healthy 
environment. 

All 
social 
ameniti
es 

Sweeping collection 
and transportation 
of garbage 

YES 
500,000

,000 
CGB 

2018-
2022 

CGB/Partn
ers 

Fabrication and 
installation of waste 
bins 

To enable 
effective 
collection of 
waste in urban 
areas. 

All 
social 
ameniti
es 

Design, fabrication 
and installation of 3 
in 1 litter bins RRRR 

4,000,0
00 

CGB 
2018/
2022 

CGB/Partn
ers 

Opening and cleaning 
of drainages, ditches 
and culverts 

To manage storm 
water and 
mitigate 
destructions 

All 
social 
ameniti
es 

Unblocking of 
ditches and culverts 

YES 
30,000,

000 
CGB 

5 
years 

CGB/Partn
ers 

Purchase and 
installation of skips, 
tractors and  loader 

To effectively 
manage 
collection of 
waste in towns 

All 
social 
ameniti
es 

Installation of 3 in 1 
litter bins in 
markets and urban 
areas 

YES 
50,000,

000 
CGB 

2018-
2022 

CGB/Partn
ers 

Printing and issuance 
of noise permits 

To control noise 
pollution and 
collect local 
revenue 

County 
wide 

Issuance of noise 
permits at a fee 

YES 
1,000,0

00 
CGB 

5 
YEAR

S 

CGB/Partn
ers 

Water  
Kaberwa-Chesamisi-
Maeni water project 

To increase 
access to clean 
drinking water  

To 
serve 
36,000 
people 

Construction and 
installation of 
storage tanks  
 

Gravity  
55,000,

000 

Count
y 

Gover

2 
years 

CGB/Partn
ers 
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nmen
t 

Mabanga ɀKanduyi-
Kibabii water project 

To increase 
access to clean 
drinking water to 
Marakaru/Tuuti 
ward and 
Bukembe west 
communities 

To 
serve 
30,000 
people 

Construction and 
installation of 
storage tanks  
 

Use of solar 
system in 
pumping 

61,000,
000 

Count
y 

Gover
nmen

t 

2 
years 

CGB/Partn
ers 

Chebkwabi-Kibingei 
water project 

To increase 
access to clean 
drinking water to 
Chepyuk, Elgon 
and Kibingei 
wards  

To 
serve 
34,000 
people 

Construction and 
installation of 
storage tanks  
 

Use of solar 
system in 
pumping 50,000,

000 

Count
y 

Gover
nmen

t 

3 
years 

CGB/Partn
ers 

Extension of Sitikho 
Water Project 

To Increase 
Population with 
Access to safe 
Water 

To 
serve 
34,000 
people 

Construction of 
pipeline 

Gravity  

6,500,0
00 

Count
y 

Gover
nmen

t 

1 year 
CGB/Partn

ers 

Chesikaki water 
project 

To Increase 
Population with 
Access to safe 
Water 

 To 
serve 
34,000 
people 

Construction and 
installation of 
storage tanks  

Gravity  

6,000,0
00 

Count
y 

Gover
nmen

t 

1 year 
CGB/Partn

ers 

Rehabilitation  of 
Cheptais/Lwakhakha 
water project 

To Increase 
Population with 
Access to safe 
Water 

 To 
serve 
34,000 
people 

Construction and 
installation of 
storage tanks  
 

Gravity  

5,500,0
00 

Count
y 

Gover
nmen

t 

1 year 
CGB/Partn

ers 

Extension of Central 
Naitiri Water Project 

To Increase 
Population with 
Access to safe 
Water 

To 
serve 
34,000 
people 

Construction of 
pipeline Kiosks and 
storage tanks  

Gravity  

7,700,0
00 

Count
y 

Gover
nmen

t 

1 year 
CGB/Partn

ers 

Construction of 
Chesamisi Kamkuywa 
water project 

To Increase 
Population with 
Access to safe 
Water 

To 
serve 
34,000 
people  

Construction and 
installation of 
storage tanks  

Gravity  

11,700,
000 

Count
y 

Gover
nmen

t 

1 year 
CGB/Partn

ers 

Construction of 
Chebukwabi-kibingei 
water project 

To Increase 
Population with 
Access to safe 
Water 

To 
serve 
34,000 
people 

Construction of 
pipelines, 
Construction and 
installation of 
storage tanks  

Gravity  

35,000,
000 

Count
y 

Gover
nmen

t 

1 year 
CGB/Partn

ers 

Construction of 
Kibabii-Sasuri water 
project 

To Increase 
Population with 
Access to safe 
Water 

To 
serve 
34,000 
people 

Construction and 
installation of 
storage tanks  

Gravity  

36,000,
000 

Count
y 

Gover
nmen

t 

1 year 
CGB/Partn

ers 

Construction of 
Khasoko water project 

To Increase 
Population with 
Access to safe 
Water 

To 
serve 
34,000 
people 

Construction of 
pipeline, Kiosks and 
storage tanks  

Gravity  

10,100,
000 

Count
y 

Gover
nmen

t 

1 year 
CGB/Partn

ers 
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ANNEX 2: NEW PROJECT PROPOSALS  

Project 
Name/Location  

 
Objectives  Targets  

Key Description 
of Activities  C

o
st

 
(M
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s)
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o
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e
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f 
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n
d
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g

 

Timef
rame  

Im
p
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m

e
n
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n

g
 A

g
e

n
cy

 

Remarks  

Agriculture, Rural and Urban Development  
Policy formulation To regulate 

services 
1 Civic education 5 CGB 1 year CGB/Pa

rtners 
At roll -out 
stage 

Tea processing plants To improve 
value 
addition and  
incomes 

1 Promote production 
of tea to exceed 600 
ha  

500  CGB, 
Partners 

5 years CGB/NG
/Partne
rs 

Need based 

Promotion of Sweet 
Potato Production 

To improve 
food and 
nutrition 
security, 
value 
addition and  
incomes 

9 Capacity building, 
Input support, 
marketing linkages 

200 CGB, 
Partners 

5 years CGB/NG
/Partne
rs 

Need based 

National Agricultural 
and Rural Inclusive 
Growth Programme 

To increase 
agricultural 
productivity 
and 
profitability 
of targeted 
rural 
communities  
and in the 
event of an 
eligible crisis 
or 
emergency, 
to provide 
immediate 
and effective 
response 

20 Farmer /producer 
capacity building; 
grants; 
Infrastructural 
development 

100
0 

World 
Bank 

5 years WB,NG,
CGB 

Need based 

Fruit processing plant To improve 
fruit value 
addition and  
incomes 

1 Promote production 
of tomatoes and 
other fruits  

100 CGB, 
Partners 

5 years CGB/Pa
rtners 

Need based 

World Bank 
Agricultural and Rural 
Growth Programme
  

To enhance 
food security 
and incomes
  

1 Farmer /producer 
capacity building; 
grants; 
Infrastructural 
development 

100
0 

World 
Bank 

5 years WB,NG,
CGB 

At roll out 
stage 

Development Partner 
Support Programmes 
in Agriculture  

To improve 
productivity 
across the 
agriculture 
value-chains 

5 Farmer /producer 
capacity building; 
grants; 
Infrastructural 
development 

200
0 

NG/DPs 5 years CGB/NG
/Partne
rs 

At roll -out 
stage 

Grain marketing ware 
house 

To reduce 
post-harvest 
loses  

9 Provision of market 
information, 
Establish storage 
warehouses 

50  CGB, 
Partners 

5 years CGB/Pa
rtners 

Need based 

Integrated Farmer 
Support Programme 

To support 
food security 
initiatives  

100000 Capacity building, 
grants 

500 CGB, 
Partners 

5 years CGB/Pa
rtners 

Need based 

Establishment of 
Agricultural 
Information and data 
management System 

To improve 
on 
information 
and data 
management 

1 Procurement of 
software and  
equipment, Training 
of  users 

15  CGB, 
Partners 

5 years CGB/Pa
rtners 

At roll -out 
stage 

Establishment of e-
extension system 

To enhance 
provision of 
extension 
services 

1 Procure e-extension 
software and kits, 
Train users, 
Maintenance 

50 CGB, 
Partners 

5 years CGB 
/Partne
rs 

At roll -out 
stage 
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Project 
Name/Location  
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Key Description 
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Remarks  

Promotion of cotton 
production  

To promote 
the textile 
industry  

10000 Capacity building, 
grants 

100 CGB, 
Partners 

5 years CGB 
/Partne
rs 

Need based 

Promotion of Cassava 
Production 

To improve 
livelihoods 

10000 Capacity building, 
grants 

100 CGB, 
Partners 

5 years CGB 
/Partne
rs 

Need based 

Agribusiness 
Innovation and 
Incubation Programme 

To promote 
innovation in 
the sector 

10000 Capacity building, 
grants 

100 CGB, 
Partners 

5 years CGB 
/Partne
rs 

At roll -out 
stage 

Rehabilitation of 
Mutonyi Dam/ Sirisia 
Sub-County 
Ward: Namwela 

To desilt 
20,000m3 

1 Conduct  EIA, 
distilling, fencing 
and community 
amenities 

 

5 CGB 2017-
2018 

CGB 
/Partne
rs 

Need based 

Rehabilitation of Menu 
Dam/ Sirisia Sub-
County 
Ward: Namwela 

To desilt 
20,000m3 

1 Conduct  EIA, 
distilling, fencing 
and community 
amenities 

5 CGB 2018-
2019 

CGB/Pa
rtners 

Need based 

+ÈÁÌÁÂÁȭ"ȭ+ÁÎÄÕÙÉȾ+Á
buchai Sub-counties 
Ward: Tuuti/Marakaru  

To desilt 
80,000m3 

1 Carry out EAI 
Construction of 
Sanitation Block 
Livestock watering 
trough 

40 CGB 2018-
2022 

CGB 
/Partne
rs 

Need based 

Bumula Sub-County 
Ward: Siboti 

To desilt 
40,000m3 

1 Carry out EAI 
Construction of 
Sanitation Block 

25 CGB 2018-
2019 

CGB 
/Partne
rs 

Need based 

Rehabilitation of 
Namuningie 
Dam/Bumula Sub 
County, Siboti Ward 

To desilt 
30,000m3 

1 Conduct EAI; 
Construction of 
Sanitation Block; 
Livestock watering 
trough 

7 CGB 2019/2
020 

CGB 
/Partne
rs 

Need based 

Rehabilitation of Sipala 
Dam/ Webuye East 
Sub-County 
Ward: Mihuu 

To desilt 
20,000m3 

1 Conduct EAI; 
Construction of 
Sanitation Block; 
Livestock watering 
trough 

5 CGB 2017/2
018 

CGB 
/Partne
rs 

Need based 

Rehabilitation of 
Sirende Dam/ Webuye  
Sub-County 
Ward: Misikhu 

To desilt 
20,000m3 

1 Conduct EAI; 
Construction of 
Sanitation Block; 
Livestock watering 
trough 

5 CGB 2018/2
019 

CGB 
/Partne
rs 

Need based 

Rehabilitation of Ndalu 
Dam/ Tongaren Sub-
County 
Ward: Ndalu 

To desilt 
25,000m3 

1 Conduct EAI; 
Construction of 
Sanitation Block; 
Livestock 
watering trough 

6 CGB 2019/2
020 

CGB 
/Partne
rs 

Need based 

Rehabilitation of Maliki 
Dam/ Tongaren  Sub-
County 
Ward: Milima 

To desilt 
25,000m3 

1 Conduct EAI; 
Construction of 
Sanitation Block; 
Livestock watering 
trough 

6 CGB 2020/2
021 

CGB 
/Partne
rs 

Need based 

Rehabilitation of Area 
Dam/ Tongaren  Sub-
County 
Ward: Milima 

To desilt 
25,000m3 

1 Conduct EAI; 
Construction of 
Sanitation Block; 
Livestock watering 
trough 

6 CGB 2021/2
022 

CGB 
/Partne
rs 

Need based 

+ÉÍÏÂÏȾ+ÁÍÕÔÉÏÎÇȭÉ 
irrigation project/ Mt. 
Elgon Sub-County 
Ward: Elgon 

To boost food 
security  

1 Feasibility studies; 
irrigation 
infrastructure 
development 

50 County 
and NGs 

2017/2
018 
To 
2019/2
020 

CGB 
/NG/ 
Partners  

Need based 

         
Livestock development and management  
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Name/Location  
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Remarks  

Dairy cows 
improvement 
(Purchase of dairy 
cows) 
 
 

To increase 
production 
and 
productivity  

900 Mobilization and 
recruitment of 
farmers; Acquisition 
of breeding stock 

15 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Establishment of 
County Dairy 
Corporation 

 Value 
addition to  
livestock 
produce 

1 Mobilization of 
resources, 
construction 

30 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Establishment of 
Economic Dairy Units 

To increase 
milk 
production 

20 Mobilization of 
resources, 
construction 

50 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Dairy goats 
improvement(Purchase 
of dairy goats) 

To increase 
production 
and 
productivity  
 

900 Mobilization and 
recruitment of 
farmers; Acquisition 
of breeding stock 

10 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Pasture and fodder 
development 

To improve 
on quality 
and quantity 
of feeds 

1800 Mobilization and 
recruitment of 
farmers; Inputs for 
pasture and fodder 
establishment 

10 CGB  5 years CGB  Need based 

AI Subsidy Programme To improve 
animal 
breeds 

100000 Establish an AI 
Centre 
AI provision 

50 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Purchase and 
installation of milk 
coolers 

To improve 
on milk 
quality, and 
hygiene 

9 Mobilization and 
recruitment of 
beneficiaries; 
Purchase and 
installation; 
Capacity building on 
operation 

15 CGB  5 years CGB  Need based 

Purchase of pulverizes To improve 
utilization of 
farm by 
products and 
their 
conservation 

1125 Mobilization of 
groups 
Purchase and 
distribution  
Capacity building on 
usage 

10 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Purchase of mower, 
baler, and raker 

To have 
quantity and 
quality feed  

1 Logistical meetings 
Purchase and 
operationalization 

15 CGB  5 years CGB  Need based 

Purchase of silage 
making materials 

To enhance 
quantity and 
quality feed  

225 Purchase and 
distribution of 
materials 

30 CGB 
/Partne
rs 

5 years CGB 
/Partne
rs 

Need based 

Indigenous poultry 
improvement(purchase 
of poultry breeding 
stock and incubators) 

To improve 
production 
and 
productivity  

45 Mobilization of 
groups 
Purchase and 
distribution  
Capacity building on 
usage 

20 CGB  5 years CGB  Need based 

Establishment of 
poultry collection 
centres 

To improve 
on market 
access 
 

450 Mobilization of 
groups 
Purchase and 
distribution  
Capacity building on 
usage 

15 CGB  5 years CGB  Need based 

Bee keeping 
improvement 
Purchase of modern 
bee hives 

To increase 
production 
and 
productivity  
 

12,150 Mobilization of 
groups 
Purchase and 
distribution  
Capacity building on 
usage 

10 CGB  5 years CGB  Need based 
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Remarks  

Purchase of honey 
centrifuge 

To improve 
on quality 
and hygiene  

225 Mobilization of 
groups 
Purchase and 
distribution  
Capacity building on 
usage 

10 CGB/Pa
rtners  

5 years CGB  Need based 

e-extension 
programme 

To improve 
access to 
agricultural 
information  

Farmers  Resource 
mobilization, 
contracting 

10 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Agent network farming To support 
agricultural 
productivity  

Farmers Resource 
mobilization, 
contracting 

15 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Agro-Franchise model To support 
agricultural 
productivity  

Farmers Resource 
mobilization, 
contracting 

11 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Village-Based Advisor 
(VBA) Model 

To support 
agricultural 
productivity  

Farmers Resource 
mobilization, 
contracting 

20 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Resource poor support 
programme 

To support 
agricultural 
productivity  

Farmers Resource 
mobilization, 
contracting 

10 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Technology shops for 
agriculture 

To support 
agricultural 
productivity  

Farmers Resource 
mobilization, 
contracting 

16 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Learning visits/tours  To support 
agricultural 
productivity  

Farmers Resource 
mobilization, 
contracting 

15 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Agriculture 
information desks 

To support 
agricultural 
productivity  

Farmers Resource 
mobilization, 
contracting 

5 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Intensive mixed 
farming systems 

To support 
agricultural 
productivity  

Farmers Resource 
mobilization, 
contracting 

30 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Purchase of honey 
harvesting kits 

To improve 
on safety 
during 
harvesting 

450 Mobilization of 
groups 
Purchase and 
distribution  
Capacity building on 
usage. 

10 CGB/Pa
rtners 

5 years CGB  Need based 

Farmer field school 
programme 

To improve 
on safety 
during 
harvesting 

Farmers Resource 
mobilization, 
contracting 

10 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Exporters/out -growers 
support programme 

To improve 
on safety 
during 
harvesting 

Farmers Resource 
mobilization, 
contracting 

15 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Farmer to farmer 
extension programme 

To improve 
on safety 
during 
harvesting 

Farmers Resource 
mobilization, 
contracting 

20 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Purchase and 
installation of honey 
refinery  

To increase 
productivity 
of honey and 
bee products 

2 Mobilization of 
groups 
Purchase and 
distribution  
Capacity building on 
usage 

15 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Sheep 
improvement(purchase 
of dopers for breeding 
stock) 

To increase 
production 
and 
productivity  
 

22 Mobilization of 
groups 
Purchase and 
distribution  

15 CGB  5 years CGB  Need based 
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Remarks  

Capacity building on 
usage 

Pig improvement 
Purchase of breeding 
stock 
 

To increase 
production 
and 
productivity  
 

12 Mobilization of 
groups 
Purchase and 
distribution  
Capacity building on 
usage 

10 CGB  5 years CGB  Need based 

Establishment of 
livestock model farms 
with all livestock 
enterprises 

To improve 
farmers 
capacity on 
livestock 
production 
skills 

1 Identification of 
model farms  
Acquisition of 
inputs and breeding 
stock; Demos and 
training. 

18 CGB  5 years CGB  Need based 

Conduct Livestock 
census 

To improve 
resource 
allocation  

1 mobilizing 
resources for data 
collection and 
presentation of 
analysed data 

5 CGB  5 years CGB  At roll -out 
stage 

Establish and equip  
livestock auction yards 

To create a 
better 
business 
environment  

45 Identify existing 
yards 
Equip existing yards 
Construct and equip 
new yards 

10 CGB  5 years CGB  Need based 

Administrative support 
services (Hiring of new 
technical staff) 

To enhance 
and improve 
extension 
service 
delivery 

1 Conduct staff need 
assessment 
Conduct staff 
training  
Recruit new staff  

20 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

At roll -out 
stage 

Administrative support 
services 

To enhance 
mobility and 
extension 
service 
delivery 

4 Procure Motor 
vehicles 
Procure Motor 
cycles 
 

 

20 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Procure E-extension 
software and Kits 

To enhance 
extension 
service 
delivery 

1 Procure Software  
Procure tablets 
Conduct staff and 
farmer trainings 

25 CGB  5 years CGB/Pa
rtners 

Need based 

Establish Livestock and 
Fisheries training 
Centre 

To create a 
breeding 
Centre for 
livestock and 
fisheries 

1 Construction of 
administration 
block and training 
hall; Equip the 
Centre labs, 
furniture and 
staffing 

30 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Establishment of a 
Dairy/Milk Processing 
Plant 

To improve 
on milk 
marketability  

1 Construct a milk 
processing plant 

50 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Installation of Solar 
system 

County/Sub-
County 
offices 

9 Installation of Solar 
system 

inst
alli
ng 
sol
ar 
sys
tem 

CGB 
/Partne
rs 

5 years CGB 
/Partne
rs 

Need based 

Rehabilitation of 
Kimilili, Bungoma, 
Webuye slaughter 
houses 

To 
rehabilitate 
slaughter 
houses 

3 Rehabilitate 
slaughter houses 

Rep
airs 
and 
fen
cin
g  

CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 
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Remarks  

Construction of 
artificial insemination 
(AI) center at Mabanga 
ATC 

To upgrade 
existing sock 

1 Construction of 
artificial 
insemination (AI) 
center  

Con
str
ucti
on 
& 
equ
ip  

CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Construction of 
diagnostic labouratory  

To improve 
on 
productivity  

1 Construct a 
diagnostic 
laboratory  

As 
per 
BQs 

CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Farm input provision in 
the whole County. 

To improve 
on fish 
production 

1 provide fish 
fingerlings,  fish 
feeds, pond liners,  
seine nets, gill nets 

114
.2 

CGB/ 
Donor 
partners 

5 years Fisherie
s office 

Need based 

Extension service and 
innovation in 45 wards 

To improve 
on fish 
production 

4,500  Train farmers, staff 
on new technologies 

51.
3 

CGB/ 
Donor 
partners 

5 years Fisherie
s office 

Need based 

Aquaculture 
production in the 
whole County 

To improve 
on fish 
production 

2 Cage farming, 
training,   
Establish fish 
farmer business 
field school  

10 CGB/ 
Donor 
partners 

5 years Fisherie
s office 

Need based 

Marketing  To improve 
on fish 
market 

55  Form fish farmer 
clusters 
Form fish monger 
coop 
Sensitization  

5 CGB/NG
/ Donor 
partners
/  

5 years Fisherie
s office 

Need based 

Post-harvest 
management and 
storage 

To reduce 
post-harvest 
losses 

2  Construct cold 
storage facilities 
Establish processing 
plants 

100 CGB / 
partners
/  

5 years Fisherie
s office 

Need based 

Inspection and quality 
assurance in whole 
County 

To improve 
on fish 
standards 

1 Inspection of feed, 
seed, ponds, fish 
markets 

12 CGB/ 
Donor 
partners 

5 years Fisherie
s office 

Need based 

Aqua-business 
development in the 
whole County 

Improve on 
market 

1 Promote fish seed, 
feed producers 

53.
7 

CGB/ 
Donor 
partners 

5 years Fisherie
s office 

Need based 

Planning and Policy 
development at 
Headquarters 

To provide 
legal 
framework 
for operation 

1  Making, 
presentation and 
enactment of  the 
draft policies 
 

2 CGB / 
partners 

5 years Fisherie
s office 

At roll -out 
stage 

Promotion of value 
addition and 
processing in the whole 
County 

To improve 
on value of 
products 

5  Workshops on value 
addition 
Strengthen value 
chains 

2.5 CGB / 
partners
/  

5 years Fisherie
s office 

At roll -out 
stage 

Data management at 
H/Q 

To improve 
on decision 
making 

1 Mapping of fish 
ponds; Inputting 
data on a GPS;  
Purchase of data 
management 
equipment 

0.5 CGB / 
partner 

5 years Fisherie
s office 

At roll -out 
stage 

Institution 
development and 
management 

To improve 
service 
delivery 

1 Construction,  25 CGB/Pa
rtners 

5 years CGB Need based 

Renovation of buildings 
at Mabanga ATC 

To promote 
effective 
service 
provision 

15 Preparation of BQs, 
tendering, 
constructing 3 
buildings  

30  CGB 
/Partne
rs 

5 years CGB 
/Partne
rs 

Need based 

Construction of new 
buildings/facilities at 
Mabanga ATC 
/AMC/CFF   

To promote 
effective 
service 
provision 

5 Infrastructure 
development 

25  CGB 
/Partne
rs 

5 years CGB 
/Partne
rs 

Need based 
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Remarks  

Construction and 
overhaul of water 
system and storage 
facilities at Mabanga 
ATC    

Provision of 
clean and 
sufficient 
water  

2 Infrastructure 
development 

10  CGB 
/Partne
rs 

5 years CGB 
/Partne
rs 

Need based 

Establishment of Solar 
Security Lighting 
System and Solar 
Heating System at 
Mabanga ATC 

To improve 
security  
 

50 Infrastructure 
development 

23 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Purchase and 
Installation of TV sets; 
Purchase and 
Installation of Wi-Fi 
System and related 
Internet accessories at 
Mabanga ATC  

To improve 
communicati
on  

1 Tendering and 
procurement of TV 
sets and their 
accessories and 
installation 
 

4 CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

Purchase of office 
Furniture; hotel and 
conference facilities at 
Mabanga ATC  

Enhance 
conference 
facilities  

1 Tendering and 
procurement of 
dining/conference 
tables, chairs and 
curtains 

5 CGB. 
/Partne
rs 

5 years CGB. 
/Partne
rs 

Need based 

Construction of Agro-
processing unit and 
Purchase of Agro-
processing equipment 
at Mabanga ATC 

To increase 
the number 
of 
demonstratio
n facility 

1 Preparation of BQs, 
tendering,  
Construction and 
completion, 
 

80 CGB 
/Partne
rs 

5 years CGB 
/Partne
rs 

Need based 

Upgrading of Main Gate 
to office road to 
Bitumen (or its 
equivalent) standard. 

Modernizatio
n of the ATC  

 Construction and 
completion 
 

10
M 

CGB/Pa
rtners 

5 years CGB/Pa
rtners 

Need based 

County Subsidized 
Avocado and Mango 
Seedlings production at 
Mabanga ATC  

To improve 
food security  
 

1m To produce 
seedlings 

250 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Construction of Modern 
Livestock Units at 
Mabanga ATC 

Improved 
food security 
 

5 Preparation of BQs, 
tendering,  
Construction and 
completion  

4 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Renovation of 
Livestock units and 
other farm structures 
at Mabanga ATC  

To improve 
on 
productivity  

1  Preparation of BQs, 
tendering,  
Renovation 

4 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Re-stocking of 
Livestock at Mabanga 
ATC 

Improved 
food security 

 Tendering and 
procurement of 
restocking stocks 
 

10 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Grading and Gravelling 
of Farm  access roads at 
Mabanga ATC 

Improve 
access to 
farm plots  

3.3km  Preparation of BQs, 
tendering, 
procurement of 
construction 
materials 

3 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Commercial production 
of Hay at Mabanga ATC 

To increase 
milk 
production 

cs Planting and field 
management, 
Bailing, Sell of hay 
and seed 

2.5 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Promotion of 
Conservation 
Agriculture (CA)  

Improved 
food security  

1 Establishment of 
Conservation 
Agriculture (CA) 
demonstration plots 

5 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Construction and 
Furnishing of office 
block for AMC 

For improved 
service 
delivery 

1  Preparation of BQs, 
tendering, and 
construction 

2 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 
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Construction and 
Equipping of workshop 
for AMC 

Well serviced 
machineries 

1 Preparation of BQs, 
tendering, and 
construction 

12 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Construction of 
Machinery Shade 
for AMC 

For improved 
service of the 
machineries 

1 Preparation of BQs, 
tendering, and 
construction 

3 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Purchase of Motor 
cycles and Motor 
Vehicle for AMC 

To improve 
service 
delivery   

1 Preparation of BQs, 
tendering, and 
construction 

10 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Up-scaling Tractor hire 
services to 45 tractors 

To enhance 
accessibility 
of the service 

45  Proper Management 380 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Promotion of  Soil 
Rehabilitation and 
protection  

To improve 
soil 
productivity  

1 Soil Testing System 
Upgrade 

10 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Construction of Soil 
samples storage facility 
and Mobile Soil Lab 
Shades 

To reduce 
losses, wear 
and tear 

3 Construction 
materials and 
construction of 
storage facility and 
shades 

4 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Hosting of farmer 
trainings/ Field, days/ 
Workshops/ 
Demonstrations 

To enhance 
knowledge 
transfer to 
farmers 

5000  Mobilization 
meetings 
Transporting 
farmers 
Farmer trainings 

10 CGB/ 
Partners 

5 year CGB/ 
Partners 

Need based 

Establishment of Re-
circulating aquaculture 
system(RAS) for 
Chwele fish farm 

To enhance 
production of 
fingerlings 

1  Preparation of BQs 
Procurement and 
installation of the 
RAS 

10 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Production of monosex 
tilapia seed, catfish and 
ornamental fish seed at 
Chwele fish farm 

To enhance 
food security 
and nutrition  

50M Production and 
distribution of seed 

12 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Procurement brood 
stock for Chwele fish 
farm 

To enhance 
production of 
fingerlings 

100000 Procurement of 
brood stock and 
stocking of fish 
ponds 

50 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Construction and 
equipping of a   
Laboratory at Chwele 
fish farm 

To promote 
learning 

1 Procurement of civil 
works and 
equipment 

12 CGB/ 
Partners 

5 years CGB/ 
Partners  

Need based 

Construction and 
furnishing of hostel 
facility at Chwele fish 
farm 

To provide 
boarding 
facility  

2 Procurement of civil 
works and 
furnishing 

5 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Construction and 
installation of a Feed 
mill at Chwele fish farm 

To provide 
fish feed 

1 Procurement of civil 
works and 
equipment 

7 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Construction of 
catering facility at 
Chwele fish farm 

To enhance 
hospitality 
service 
delivery 

1 Procurement of civil 
works and 
equipment 

5 CGB/ 
Partners 

5 years CGB/ 
Partners 

Need based 

Drilling and equipping 
of a borehole at Chwele 
fish farm 

To provide 
water  

1 Procurement of civil 
works and 
equipment 

3 CGBnt / 
Partners 

5 years CGBnt / 
Partners 

Need based 

Construction and 
furnishing of training 
hall at Chwele fish farm 

To provide 
training 
facility  

2 Procurement of civil 
works, furnishing 
and equipment 

5 CGBnt / 
Partners 

5 years CGBnt / 
Partners 

Need based 

Landscaping of the 
institution at Chwele 
fish farm 

To improve 
conducivenes
s of the 
institution  

1 Procurement of civil 
works, furnishing 
and equipment 

2    Need based 
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Rehabilitation and 
maintenance of Fish 
Ponds at Chwele fish 
farm 

To improve 
production 

12 Procurement of civil 
works, furnishing 
and equipment 

15 CGB/ 
Partners 

5 years CGBnt / 
Partners 

Need based 

Small scale irrigation 
and value addition 
project 

To improve 
food 
production 

ward Procurement of civil 
works, furnishing 
and equipment 

50 CGB/NG
/ADB/G
AFSP 

5 years CGB/PP Need based 

Soil and water 
conservation project 

To improve 
soil 
productivity  

Sub-
County 

Procurement of civil 
works, furnishing 
and equipment 

15 CGB/NG
/ADB/G
AFSP 

5 years CGB/PP Need based 

County food and 
nutrition security 
programme 

To promote 
food and 
nutrition 
security  

wards Procurement of civil 
works, furnishing 
and equipment 

30 CGB/NG
/PPP 

5 years CGB/PP Need based 

Small holder 
productivity 
programme 

To promote 
food and 
nutrition 
security 

wards Procurement of civil 
works, furnishing 
and equipment 

20 CGB/NG
/PPP 

5 years CGB/PP Need based 

Food cost-reduction 
programme 

To enhance 
food 
accessibility 
to all 

County-
wide 

Regulation 
formulation  

5 CGB/NG
/PPP 

5 years CGB/PP Need based 

Agricultural technology 
development 
programme 

To diversify 
agriculture 

Sub-
County 

Procurement of civil 
works, furnishing 
and equipment 

15 CGB/NG
/PPP 

5 years CGB/PP Need based 

Youth in modern 
agriculture programme 

To promote 
inclusive 
agriculture 

wards Civic education 18 CGB/NG
/PPP 

5 years CGB/PP Need based 

Agriculture value chain 
marketing 
infrastructure  

To improve 
life standards 

Sub-
County 

Procurement of civil 
works, furnishing 
and equipment 

30 CGB/NG
/PPP 

5 years CGB/PP Need based 

Small scale irrigation 
and value addition 
project 

To improve 
food 
production 

ward Procurement of civil 
works, furnishing 
and equipment 

50 CGB/NG
/ADB/G
AFSP 

5 years CGB/PP Need based 

Soil and water 
conservation project 

To improve 
soil 
productivity  

Sub-
County 

Procurement of civil 
works, furnishing 
and equipment 

15 CGB/NG
/ADB/G
AFSP 

5 years CGB/PP Need based 

County food and 
nutrition security 
programme 

To promote 
food and 
nutrition 
security  

wards Procurement of civil 
works, furnishing 
and equipment 

30 CGB/NG
/PPP 

5 years CGB/PP Need based 

Small holder 
productivity 
programme 

To promote 
food and 
nutrition 
security 

wards Procurement of civil 
works, furnishing 
and equipment 

20 CGB/NG
/PPP 

5 years CGB/PP Need based 

Food cost-reduction 
programme 

To enhance 
food 
accessibility 
to all 

County-
wide 

Regulation 
formulation  

5 CGB/NG
/PPP 

5 years CGB/PP Need based 

Agricultural technology 
development 
programme 

To diversify 
agriculture 

Sub-
County 

Procurement of civil 
works, furnishing 
and equipment 

15 CGB/NG
/PPP 

5 years CGB/PP Need based 

Youth in modern 
agriculture programme 

To promote 
inclusive 
agriculture 

wards Civic education 18 CGB/NG
/PPP 

5 years CGB/PP Need based 

Agriculture value chain 
marketing 
infrastructure  

To improve 
life standards 

Sub-
County 

Procurement of civil 
works, furnishing 
and equipment 

30 CGB/NG
/PPP 

5 years CGB/PP Need based 

Small scale irrigation 
and value addition 
project 

To improve 
food 
production 

ward Procurement of civil 
works, furnishing 
and equipment 

50 CGB/NG
/ADB/G
AFSP 

5 years CGB/PP Need based 

Land use management  
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Remarks  

Sub Programme: Survey of government land and quality control of survey activities  
Policy formulation To regulate 

services 
1 Civic education 5 CGB 1 year CGB/Pa

rtners 
At roll -out 
stage 

Survey of all markets To enhance 
access to 
survey 
services  

350 Identification of 
markets 

10 CGB 1 Years CGB At roll -out 
stage 

Establish GIS Lab 1 Construction 25 CGB 1 Year CGB At roll -out 
stage 

Purchase of survey 
equipment 

10 Purchase, supply 
and testing 

12 CGB  2 Years CGB At roll -out 
stage 

Survey of public land 45  Carry out survey 2.5 CGB  2 Years CGB Need based 
Resolution of boundary 
disputes and court 
cases 

To promote 
peace within 
the 
community 

45 Collect data of all 
boundary disputes 
and resolutions 

12 CGB  5 Years CGB At roll -out 
stage 

Placement of Geodetic 
controls 

To determine 
Bungoma 
County 
boundaries 

45  Place Geodetic 
controls  

15 CGB  3 Years CGB At roll -out 
stage 

Sensitize the public on 
land issues 

To promote 
land use and 
management  

9  Hold trainings with 
the community 

11.
25 

CGB  1 Year CGB At roll -out 
stage 

Sub Programme: Land Acquisition  
Registration of all 
public land (Land 
Inventory)  

To provide a 
database of 
all public 
land  

45  Carryout a survey of 
all public land 

12 CGB  5 Years CGB Need based 

Purchase of land for 
establishment of 
Cemetery and 
crematoria 

To establish 
Cemetery 
and 
crematoria  

15 Acres Sign sale agreement  
 

15 CGB  5 Years CGB Need based 

Purchase of land for 
expansion of Matulo 
Airstrip  

To enhance 
air travel 
services  

30 Acres Prepare bids, tender 
and commission 

30 CGB  4 Years CGB Need based 

Purchase of Land for 
the establishment of 
EPZ and Industrial 
Parks 

To develop 
industries 
and job 
creation  

50 Acres Identify Land 
Prepare bids, tender 
and commission 

50 CGB 4 Years CGB Need based 

Purchase of Land for 
the County 

To provide 
space for 
development 
activities 

170Acre
s 

Identify Land, 
Prepare bids, tender 
and commission 

170 CGB  5 Years CGB Need based 

Programme: County Physical Planning and Infrastructure Development  
Sub Programme: Physical Planning  
Preparation of 
Development Control 
Tools 

To enhance 
efficiency of 
urban 
centres 

1 Preparation by the 
technical team  
Printing 

3 CGB 1 Year CGB At roll -out 
stage 

Form Town 
Management 
committees 

To promote 
effective 
management 
of Towns 

17 Committees for 
Bungoma, Webuye, 
Kimilili,Kapswokon
y 

34 CGB 1 Year CGB At roll -out 
stage 

Development of 
Integrated 
development plans  

To enhance 
urban areas 
development  

5  Plans for Naitiri, 
Bukembe, Mbakalo, 
Mayanja Kibuke and 
Kaptama 

25 CGB 4 Years CGB At roll -out 
stage 

Kenya Urban 
Development Support 
Programme 

To transform 
urban areas 

2 Urban renewal, 
landscaping, 
greening, waste 
management, urban 
infrastructure, 
capacity 
development 

300 World 
Bank/G
OK 

5 CGB At roll -out 
stage 
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Remarks  

Preparation of 
Valuation rolls  

To determine 
the market 
value of 
properties  

7 Valuation rolls for 
Kimilili, 
Kapsokwony and 
Chwele 

56 CGB  3 Years CGB At roll -out 
stage 

Sensitization of the 
public (Physical 
planning clinics) 

To create 
awareness on  
physical 
planning 
clinics 

9 Gazette (Invite the 
stakeholders) 
And trainings 

11.
25 

CGB 1 Year CGB Need based 

Sub Programme: Infrastructure Development  
Construction of Bus 
park at Chwele Market 

To increase 
transport 
efficiency 

1 Construction 50 CGB  1 Year CGB Need based 

Installation of Solar 
Street lights in urban 
centres 

To enhance 
security and 
enhance 
business 
operations 

300 Supply and 
installation 

90 CGB 5 Years CGB Need based 

Installation of High 
flood solar lights 

150 210 CGB 5 Years CGB Need based 

Expansion of sewer 
system in Bungoma 

To improve 
sanitation 

10km Construction 100 CGB/PP
P 

5 years CGB Need based 

Construction of 
drainage system 

To maintain 
roads 

25km Construction 900 CGB/PP
P 

3 Years CGB Need based 

Construction and 
rehabilitation of 
Auction Rings 

To centralize 
animal 
trading 
services 

30 Construction 30 CGB 5 years CGB Need based 

Formulate urban 
development policy 

To facilitate 
effective and 
efficient 
service 
delivery  

1 Public participation, 
submission, 
approval,printing 

5 CGB 1 Year CGB Need based 

Urban Governance 
Structures 

To facilitate 
delivery of 
urban 
services 

7 Public Participation, 
advertisement, 
interviews, 
appointment 

10 CGB 5 CGB Need based 

General Economic and Commercial Affairs  
Programme: Trade Licencing and Regulation  
Sub-programme: Licencing and Regulatory Reforms  
Formulate a County 
Industrial policy and 
County Industrial 
Regulation 

To effectively 
and 
efficiently 
implement 
sector 
activities. 

2 
 

Develop, Advertise 
and Draft TOR 
Regulation for 
submission to 
Assembly 

6 CGB / 
Partners 

1 
month 

CGB/ 
Partners 

At roll -out 
stage 
 

Policy formulation To regulate 
services 

1 Civic education 5 CGB 1 year CGB/Pa
rtners 

At roll -out 
stage 

Sector Development 
Partner Support 
Programmes  

To improve 
general 
economic 
productivity  

5 capacity building; 
grants; 
Infrastructural 
development 

200
0 

NG/DPs 5 years CGB/NG
/Partne
rs 

At roll -out 
stage 

Establishing regulatory 
reforms 

Provide 
conducive 
business 
environment 

6 Comply with the 
policy formulation 
procedure 

2 CGB  3 Years CGB/ 
Partners 

At roll -out 
stage 

Drafting Trade license 
regulations 

Provide 
conducive 
business 
environment 

2 Stakeholder / public 
participation,  

6 CGB 1 Year CGB/ 
Partners 

Reviewing Trade 
licensing regulations 

Provide 
conducive 
business 
environment 

2 Stakeholders 
participation in 
reviewing  

1.5 CGB 1 Year CGB/ 
Partners 
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Remarks  

Draft Weights and 
Measures regulation  

To 
operationaliz
e the 
approved  
Weights and 
Measures 
policy 

1 Preparation and 
approval 

4 CGB 1 year CGB/ 
Partners 

At roll -out 
stage 

Draft Physical market 
and management 
regulation 

To 
operationaliz
e the 
approved  
Physical 
market and 
management 
policy 

1 Comply with the 
policy formulation 
procedure 

4 CGB 1 year CGB/ 
Partners 

At roll -out 
stage 

Draft trade licensing 
bill  

To initiate 
reforms in 
the business 
regulatory 
framework 

1 Comply with the 
policy formulation 
procedure 

5 CGB 1 year CGB/ 
Partners 

At roll -out 
stage 

Review the County 
trade loans scheme 
regulations 

To initiate 
institutional 
management 
of loans  

1 Comply with the 
policy formulation 
procedure 

4 CGB 1 Year CGB/ 
Partners 

At roll -out 
stage 

Draft  a County 
investment bill 

To 
operationaliz
e the County 
investment 
policy  

1 Comply with the 
policy formulation 
procedure 

5 CGB 1 Year CGB/ 
Partners 

At roll -out 
stage 

Draft County MFI bill Provide 
conducive 
and 
competitive 
business 
environment  

1 Drafting and 
approvals 

4 CGB 1 Year CGB/ 
Partners 

Conducting 
sensitization fora on 
licensing procedures 

10 Identify 
entrepreneurs, 
printing of 
brochures, 
advertisements 

4 CGB 5 Year CGB/ 
Partners 

At roll -out 
stage 

Conduct Capacity 
Building sessions for 
Business community 
with County 
Government 

To create 
awareness on 
existing 
regulatory 
framework  

 
10 

Identify target 
business 
community, 
preparation of 
training manuals, 
training 

10 CGB 5 Year CGB/ 
Partners 

Programme: Trade and Enterprise Development 
Sub-programme: Fair Trade Practices and Consumer protection 
#ÁÌÉÂÒÁÔÅ ÉÎÓÐÅÃÔÏÒÓȭ 
working standards & 
testing equipment 

To ensure 
proper 
working 
standards 

10 Calibration of 
weights in Nairobi 

3.5 CGB 5 Years CGB/ 
Partners 

Carried out 
quarterly  

Verify and stamp 
weighing & measuring 
equipment 

To ensure 
fair trade and 
consumer 
protection 

10 Verifying and 
stamping  weights 
by visiting markets 
centres 

6 CGB 5 Years CGB/ 
Partners 

Carried out 
quarterly  

Carry out periodic 
inspection for business 
premises 

To ensure 
conformity to 
law 

10 Carryout visits and  
inspection 

6 CGB 5 Years CGB/ 
Partners 

Carried out 
quarterly  

Conduct  periodic 
surveillance on 
counterfeits & 
contraband goods in 
the market 

To ensure no 
infiltration of 
contraband 
and sub-
standard 
goods 
 

20 Undertaking 
surveillance in 
shops, warehouses 
and go downs 

1 CGB 5 Years CGB/ 
Partners 

Carried out 
quarterly  
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Conduct sensitization 
fora for traders and 
consumers 

To enlighten 
consumers 
and traders 
on fair trade 

20 Identifying traders 
and consumers for 
sensitization, 
facilitators, venue 

12 CGB 5 Years CGB/ 
Partners 

Carried out  
quarterly  

Construct  and equip a 
metrology laboratory 

To increase 
metrology 
services  

1 Tendering and 
procurement 

100 NG and 
CGB 

1 Year CGB/ 
Partners 

 

Investigate and 
prosecute trade 
offenders  

To enforce 
compliance 
to the laws 

 Prosecuting of 
offenders 

7.5 CGB 5 Years CGB/ 
Partners 

Done 
continuously 

Sub-programme: Private Sector Participation  
Holding Private sector 
dialogue 

To engage 
the private 
sector on 
development 
initiatives  

20  Identify 
stakeholders from 
private sector on 
sector basis 

1.2 CGB 5 Years CGB/ 
Partners 

conducted in 
sessions 

Holding Business to 
Business meetings with 
private sector 

To foster 
better 
relation, 
cooperation 
and harmony 
with CGB 

20  Organize of the 
sessions, Identify 
stakeholders, 
discussions  

1.2 CGB 5 Years CGB/ 
Partners 

conducted in 
sessions  

Holding Investment  
Conferences  

To attract 
and retain 
investors 

5 organize business to 
business meetings, 
profiling of 
investment 
opportunities  

75 CGB 5 Years CGB/ 
Partners 

conducted 
once in a 
year 

Sub-programme: Business Development services  
Construct and equip 
Business Information 
Centres 

To enhance 
access to 
business 
information  

1 Preparation of BQs, 
Tendering 
Construction 

50.
5 

CGB/PP
P 

1 year CGB/ 
Partners 

Need based 

Construct and equip 
Business Incubation 
Centres in Kimilili 

To enhance 
access to 
business 
information  

1 Preparation of BQs, 
Tendering 
Construction 

40 CGB/PP
P 

1 year CGB/ 
Partners 

Need based 

Carryout business 
mapping and profiling 

To support 
profiling of 
businesses in 
the County 

1 profiling and 
developing data 
base 

15 CGB 1 Year CGB/ 
Partners 

Need based 

Conduct outreach 
programs to sensitize 
business community 

To have a 
well-
informed 
business 
community 

2 Identify of 
entrepreneurs 
according  to , visit 
business 

3.6 CGB 2 Years CGB/ 
Partners 

Need based 

Construction of tier one 
market 

To enhance 
market 
access 

1 Preparation of BQs, 
Tendering 
Construction 

30 CGB 5 years CGB/ 
Partners 

Need based 

Construction of SME 
park 

To ease doing 
business 

5 Preparation of BQs, 
Tendering 
Construction 

30 CGB 5 years CGB/ 
Partners 

Need based 

Export trade 
development and 
promotion  

To promote 
value of 
products 

5 Profiling, 
development of 
products 

10 CGB 5 years CGB/ 
Partners 

Need based 

Entrepreneurship 
development 
programme 

To improve 
economic 
scale 

1 Civic education, 
resource 
mobilization 

5 CGB 5 years CGB/ 
Partners 

Need based 

Fair trade and 
consumer protection 
programme 

To enhance 
business 
trust  

1 Civic education, 
traders fora  

5 CGB 5 years CGB/ 
Partners 

Need based 

County branding 
programme 

To promote 
local 
products 

1 Profiling, brands 10 CGB 5 years CGB/ 
Partners 

Need based 
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Remarks  

Development of a 
County branding policy 

To promote 
local 
products 

1 Profiling and brands 10 CGB 5 years CGB/ 
Partners 

Need based 

Sub programme: Access to credit finance/business loans  
Disburse County Trade 
loan to MSMEs  

To enhance  
access to 
trade loan by 
traders 

20  Vetting, Appraisal, 
Disbursement 

120 CGB 5 Years CGB/ 
Partners 

Quarterly  

Sensitize loan 
beneficiaries to save in 
loan scheme 

To increase 
sustainability 
of the loans 
scheme  

20  Identifying traders 
and consumers for 
sensitization, 
facilitators, venue 

10 CGB 5 Years CGB/ 
Partners 

Quarterly 

Identify potential 
financial partners 

To improve 
the loan 
portfolio  

5 Proposal writing, 
writing of MOU, 
signing of MOUs 

1 CGB 5 Years CGB/ 
Partners 

Partners 
identified  

Link MSMEs to 
potential financial 
partners 

To enable 
graduation 
and 
expansion of 
the MSMEs  

250 Identifying potential 
MSMEs and linking, 
drafting of MOUs, 
signing  of MOUs, 
networking meeting 

1 CGB 5 Years CGB/ 
Partners 

Sensitize and train the 
MSMEs 

To instil 
sound 
business 
management 
skills 

2500 Identify 
entrepreneurs , 
prepare training 
manuals, coaches, 
organizing business 
plan  

8 CGB 5 Years CGB/ 
Partners 

Quarterly 

Train loan beneficiaries 
on loan management 

To instil  
sound loan 
management 
skills  

13,900 Mobilize potential 
loan beneficiaries, 
identifying trainers  

6 CGB 5 Years CGB/ 
Partners 

Quarterly 

Regular follow up of 
loan beneficiaries 

To ensure 
prompt 
repayment of 
loans 

60  Transport and 
logistics to trace 
beneficiaries, loan 
follow up plan 

4 CGB 5 Years CGB/ 
Partners 

Quarterly 

Conduct an impact 
assessment 

To determine 
the impact of 
the loan 
scheme 

5 Impact assessment 
report  

4 CGB 5 Years CGB/ 
Partners 

Quarterly 

Programme: Market infrastructure, development  and management  
Sub-programme: Development  of market and infrastructure  
Construct market stalls  To provide 

conducive 
business 
environment  

2500 Construct market 
stalls 
 

450 CGB 5 Years CGB/ 
Partners 

Need based 

Construct market sheds To provide 
conducive 
business 
environment 

50 Construct market 
sheds 

250 CGB 5 Years CGB/ 
Partners 

Need based 

Construct a one Tier 
market 

To provide 
conducive 
business 
environment 

2 Construct a one Tier 
market 

500 CGB/PP
P 

2 Years CGB/ 
Partners 

Need based 

Assess the condition of 
existing market 
infrastructure  

To provide 
conducive 
business 
environment 

5 Assess the condition 
of existing market 
infrastructure  

1 CGB 5 Years CGB/ 
Partners 

Yearly  

Refurbish existing 
market stalls and 
shades 

To provide 
conducive 
business 
environment 

2700 Refurbish existing 
market stalls and 
shades 

100 CGB 5 Years CGB/ 
Partners 

Need based 

Strengthen market 
management 
committees 

To provide 
conducive 

Yearly Training market 
management 

10 CGB 5 Years CGB/ 
Partners 

Need based 
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Remarks  

business 
environment 

committees, 
experiential visits 

Establish Agribusiness 
zone/Trade hub at 
Chwele 

To provide 
conducive 
business 
environment 

1 Feasibility studies 
Construction 

100 CGB/PP
P 

1 Year CGB/ 
Partners 

Need based 

Establish truck shops 4 Designing of the 
truck shops, 
packaging, storage 
and recreation 
facilities, tendering 
and construction 
 

150 CGB/PP
P 

1 Year CGB/ 
Partners 

Need based 
Establish packaging 
facilities 

4 

Establish storage 
facilities 

4 

Establish recreation 
facilities 

4 

Carryout survey on 
wholesale and retail 
trade 

To establish 
status of 
retail and 
wholesale 
trade  

5 Undertake survey, 
establish database 
of wholesalers and 
retailers 

6.5 CGB 5 Years CGB/ 
Partners 

Need based 

Hold business fora to 
Link producer groups 
to local supermarkets  

To promote 
market 
access  

10 Identify groups to 
link, products or 
supply chain to be 
linked,  

5 CGB/Pa
rtners 

5 Years CGB/ 
Partners 

Need based 

Sub-programme: Cottage industries development  
Sensitize and train 
stakeholders on value 
addition 

Creating 
awareness on 
importance 
of value 
addition. 

25 Identify 
stakeholders, 
identify knowledge 
gaps, prepare 
manual for 
sensitization 

9 CGB 5 Years CGB/ 
Partners 

At roll -out 
stage 

Establish common 
facilities for produce  

To support 
quality 
production 

2 Tendering 
Construction 

75 CGB/PP
P 

8 
months 

CGB/ 
Partners 

Need based 

Organize and support 
trade fairs and 
exhibitions 

To provide a 
platform for 
marketing 
and 
technology 
transfer 

20 Identify exhibitors, 
participants, 
exhibition of locally 
produced goods 

10 CGB 5 Years CGB/ 
Partners 

Conducted 
quarterly  

Conduct survey on 
value addition 
opportunities  

To identify 
opportunities 
in value 
chain 
processes 

5 Identify the value 
chain process, visit 
the groups, profiling 
of opportunities and 
training 

3 CGB  5 
Years 

CGB/ 
Partners 

This is a new 
project 

Train and link OVOP 
groups to identified 
markets 

To transfer 
technical 
skills to local 
producers 

5 needs assessment, 
preparation of 
training manuals, 
reports 

6 CGB 5 Years CGB/ 
Partners 

At roll -out 
stage 

Establish and quip 
#)$#Óȭ 

To support 
growth and 
development 
of  MSMIs  

9 Identifying and 
equipping the site, 
 

40 CGB 5 Years CGB/ 
Partners 

At roll -out 
stage 

Undertake Feasibility 
studies on renewable 
energy sources. 

To determine 
viability of 
the 
renewable 
energy 
sources 

1 Preparation of 
terms of reference, 
advertising, 
procurement of 
consultant 

3 CGB 1 Year CGB/ 
Partners 

At roll -out 
stage 

Profiling and 
ÒÅÇÉÓÔÅÒÉÎÇ ÏÆ  0"'Óȭ 

To have 
effective  and 
vibrant 
producer 
business 
groups 

25 Identify producer 
business groups, 
training, profiling, 
registering under 
attorney general 
office 

6 CGB 5 Years CGB/ 
Partners 

At roll -out 
stage 
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Remarks  

Undertake survey on 
products development 

To initiate 
branding of 
locally 
produced 
products  

1 Formation of 
producer groups, 
Identifying 
products,  training 
on value creation 

1.5 CGB 1 Years CGB/ 
Partners 

At roll -out 
stage 

Sub-programme: Industrial development  
Construct an Industrial 
park  

To promote 
industrial 
development  

1 Feasibility studies 
Tendering, 
Construction 

300 CGB/PP
P 

2 years CGB/ 
Partners 

To be located 
in Webuye 

Establish 
Technology/Science 
parks at Kibabii 

To promote 
research and 
development 

1 Feasibility studies 
Tendering, 
Construction 

100 CGB/PP
P 

1 Year CGB/ 
Partners 

To be located 
at Kibabii  

Establish Cotton 
Manufacturing 
Industry  

To promote 
industrial 
development  

1 Feasibility studies, 
Sensitization of 
farmers on cotton 
farming, 
Construction and 
Identify investors 

300
,00
0,0
00 

CGB/PP
P 

1 Year CGB/ 
Partners 

At roll -out 
stage 

Establish dry port 
Myanga 

To promote 
industrial 
development  

1 Feasibility studies 
Tendering, 
Construction 

200 CGB/PP
P 

2 years CGB/ 
Partners 

Land has 
been 
identified  

Tourism  
Programme: Tourism product development and marketing  
Business and events 
tourism  

To develop 
and market 
MICE tourism 
products  

4 Participate in local, 
regional and 
international MICE 
events 

50,
000
,00
0 

CGB/PP
P 

5 years CGB/ 
Partners 

Need based 

International 
Integrated Tourism 
camp 

To position 
the County as 
a tourism 
destination  

1 Private sector 
participation in 
establishing an 
integrated camp 

300
,00
0,0
00 

CGB/PP
P 

5 years CGB/ 
Partners 

Need based 

Cultural and rural 
tourism  

To improve 
local and 
regional 
tourism 

4 Marketing of local 
cultural festivals, 
foods 

30,
000
,00
0 

CGB  CGB/ 
Partners 

Need based 

Sports tourism  To market 
our sports 
talents 

5 Promoting talents, 
marketing sites as 
venues for certain 
sport activities 

30,
000
,00
0 

CGB/PP
P 

5 years CGB/ 
Partners 

Need based 

Quality assurance To improve 
and maintain 
international 
standards  

4 Research on best 
practices and 
deploying the same 
locally. 

10,
000
,00
0 

CGB 5 years CGB/ 
Partners 

Reports  

Purchase of land with 
tourist attraction sites 

To develop 
the attraction 
sites into 
economic 
hubs 

50 Infrastructure 
development 

100
,00
0,0
00 

CGB/PP
P 

5 years CGB/ 
Partners 

Need based 

Feasibility survey on 
County hospitality and 
tourism industry  

To map out, 
rate and 
document 
County 
hospitality 
institutions  

1 Mapping out and 
updating of 
hospitality 
establishments  

10,
000
,00
0 

CGB 5 years CGB/ 
Partners 

Annually 

Jumbo Charge motor 
cross event 

 To promote 
the western 
tourism 
circuit  

5 Carry out the motor 
cross event  

25 CGB/PP
P 

5 years CGB/ 
Partners 

Need based 

Installation and 
deployment of ICT 
system to track visitors 

To improve 
on visitor 
reporting 
and tracking 

1 Purchase and 
installation of 
tracking systems, 
databases, training 
users 

5 CGB/PP
P 

1 year CGB/ 
Partners 

Need based 
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Remarks  

Development of tourist 
view point at Chesamo 

To promote 
the western 
tourism 
circuit  

All 
tourists  

establish several 
vantage viewpoints 
along the elephant 
trails  

15 CGB/PP
P 

3 years CGB/ 
Partners 

Need based 

Scenic tourism To develop 
scenic 
tourism 

All 
tourists 

Feasibility studies, 
construction of view 
points 

10 CGB/PP
P 

2 years CGB/ 
Partners 

Need based 

Develop wellness and 
yoga tourism 

To increase 
tourism 
diversificatio
n 

All 
tourists 

Research, 
construction  

5 CGB/PP
P 

1 years CGB/ 
Partners 

Need based 

Develop medical and 
health tourism  

To increase 
tourism 
diversificatio
n 

All 
tourists 

Feasibility studies, 
public participation, 
construction 

25 CGB/PP
P 

3 years CGB/ 
Partners 

Need based 

Develop Agro-tourism  To increase 
tourism 
diversificatio
n 

All 
tourists 

Feasibility studies, 
construction 

5 CGB/PP
P 

2 years CGB/ 
Partners 

Need based 

Develop film and 
recording tourism  

To increase 
tourism 
diversificatio
n 

All 
tourists 

Public participation, 
construction 

10 CGB/PP
P 

5 years CGB/ 
Partners 

Need based 

Development of resort 
center 

To increase 
tourism 
diversificatio
n 

All 
tourists 

Feasibility studies, 
Public participation, 
construction 

10 CGB/PP
P 

5 years CGB/ 
Partners 

Need based 

Enforcing standards for 
tourism facilities and 
services 

To increase 
tourism 
diversificatio
n 

All 
tourists 

Public participation, 
formulation of 
policies 

2 CGB/PP
P 

1 years CGB/ 
Partners 

Need based 

Enhancing the quality 
of tourism training  

To increase 
tourism 
diversificatio
n 

All 
tourists 

Public participation, 
formulation of 
policies 

2 CGB/PP
P 

1 years CGB/ 
Partners 

Need based 

Financing of tourism 
investment 

To increase 
tourism 
diversificatio
n 

All 
tourists 

Investments forums, 
resource 
mobilization 

25 CGB/PP
P 

5 years CGB/ 
Partners 

Need based 

Tourism promotion 
and marketing 

To increase 
tourism 
diversificatio
n 

All 
tourists 

Public participation, 
formulation of 
policies 

5 CGB/PP
P 

5 years CGB/ 
Partners 

Need based 

Develop Adventure 
tourism  

To increase 
tourism 
diversificatio
n 

All 
tourists 

Construction, 
resource 
mobilization  

5 CGB/PP
P 

3 years CGB/ 
Partners 

Need based 

County tourism data 
and information 
project 

To increase 
tourism 
diversificatio
n 

All 
tourists 

Feasibility studies, 
Public participation, 
construction 

20 CGB/PP
P 

2 years CGB/ 
Partners 

Need based 

Tourism infrastructure 
development 

To increase 
tourism 
diversificatio
n 

All 
tourists 

Feasibility studies, 
construction, 
equipping 

50 CGB/PP
P 

5 years CGB/ 
Partners 

Need based 

Development of 
tourism area plans 

To increase 
tourism 
diversificatio
n 

All 
tourists 

Public participation, 
development of the 
plan 

5 CGB/PP
P 

1 years CGB/ 
Partners 

Need based 

Develop Avitourism 
(Birding)  

To increase 
tourism 
diversificatio
n 

All 
tourists 

Feasibility studies, 
construction, 
equipping 

3 CGB/PP
P 

2 years CGB/ 
Partners 

Need based 
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Remarks  

Develop entomology 
tourism  

To increase 
tourism 
diversificatio
n 

All 
tourists 

Feasibility studies, 
construction, 
equipping 

5 CGB/PP
P 

3 years CGB/ 
Partners 

Need based 

Develop photography 
tourism  

To increase 
tourism 
diversificatio
n 

All 
tourists 

Feasibility studies, 
construction, 
equipping 

15 CGB/PP
P 

1 years CGB/ 
Partners 

Need based 

Establishment of 
botanical garden 

To develop a 
tourist site 
for relaxation 

Resident
s 

Purchase of land, 
landscaping, setting 
up of park amenities 

15,
000
,00
0 

CGB/PP
P 

2 years CGB/ 
Partners 

Need based 

Programme: General Administration and support services  
Formulation of 
department Strategic 
Plans 

To develop a 
5 year 
strategic plan 

entire 
sector 

Stakeholder 
involvement, 
printing and 
dissemination of 
booklets. 

5,0
00,
000 

CGB/PP
P 

1 year CGB/ 
Partners 

Need based 

Policy and bills 
formulation  

To develop 
legal 
framework  

entire 
sector 

Stakeholder 
involvement, 
printing and 
dissemination of 
booklets. 

5,0
00,
000 

CGB/PP
P 

1 year CGB/ 
Partners 

Need based 

Energy, Infrastructure and ICT  
Programme: Energy and industrial development  
Sub-programme: Renewable energy development and management  
Policy formulation To regulate 

services 
1 Civic education 5 CGB 1 year CGB/Pa

rtners 
At roll -out 
stage 

Installation of solar 
street lights  

To increase 
business 
working 
hours 

42 Installation and 
commissioning 

42 KPLC 1 Year NG/ 
Partners 

At roll -out 
stage 

Mapping of potential 
renewable energy 
sources 

To map areas 
with 
renewable 
energy 
potential 

County 
wide 

Identifying terms of 
reference for 
consultants, report  

3 CGB 1 Year CGB/ 
Partners 

At roll -out 
stage 

Development Partner 
Support Programmes 
in infrastructure  

To increase 
productivity  

5 Capacity building; 
grants; 
Infrastructural 
development 

200
0 

NG/DPs 5 years CGB/NG
/Partne
rs 

At roll -out 
stage 

Investment in 
renewable energy, 
solar and biogas  

To promote 
alternative 
use of 
renewable 
energy 
technology 

2 Identify potential 
investors, 
identifying potential 
opportunities in 
biogas and solar 

4 CGB 2 Years CGB/ 
Partners 

At roll -out 
stage 

Hold consultative 
meetings with 
stakeholders and 
partners 

To foster 
good 
working 
relation  

10 Identify strategic 
partners,  identify 
scope of 
engagement, signing 
MOU 

5 CGB 5 Years CGB/ 
Partners 

At roll -out 
stage 

Undertake energy 
audits 

To identify 
the cost of 
energy 
consumption  

12 Identifying  
implementation 
partners, 
undertaking energy 
savings audit, report 
generation,  

4 CGB 4 Years CGB/ 
Partners 

At roll -out 
stage 

Establish 
demonstration units 
for biogas and solar 
plant 

To create 
awareness on 
alternative 
green energy 
technology 

3 Identify the 
partnering 
institution, 
identifying the sites, 
report writing  

30 CGB 3 Years CGB/ 
Partners 

At roll -out 
stage 
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Remarks  

Undertake feasibility 
study on hydro-electric 
and solar power plant 
 

To ascertain 
viability of 
the project 

4 Identify partners, 
identify location, 
resource 
mobilization, 
consultancy 
services 

1.2 CGB 4 Years CGB/ 
Partners 

At roll -out 
stage 

Establish Mini hydro-
electric power plant 

To accelerate 
production of 
electricity  

1 Feasibility studies 
Construction 

200 CGB/PP
P 

2 years CGB/ 
Partners 

At roll -out 
stage 

Rural electrification 
programme 

To increase 
rural 
electrificatio
n and  
connectivity 

HH Identify partners, 
identify location, 
resource 
mobilization, 
consultancy 
services 

50 CGB/NG
/PPP 

5 years CGB/ 
Partners 

At roll -out 
stage 

County-REA matching 
facility  

To expand 
connectivity 

HH  Resource 
mobilization 

30 CBG 5 years CGB/Pa
rtners 

At roll -out 
stage 

Training on Energy 
conservation 

To promote 
proper 
energy usage 

Citizens  Trainings  5 CGB 5 years CGB/Pa
rtners 

At roll -out 
stage 

Roads and Transport   
Transport Infrastructure development and Maintenance  
Upgrading of Chepkube 
ɀ Cheptais ɀ Chesikaki 
ɀ Sirisia ɀ Butonge ɀ 
Malakisi - Kimaeti ɀ 
Myanga ɀ Mateka road 
(Mt. Elgon, Sirisia, 
Bumula) 

Transport 
efficiency 

68 Km Tarmac 2,3
80 

Financin
g 

5 Years RTSPW Tarmac 

Upgrading of Musese ɀ 
Kabuchai ɀNalondo - 
Mabanga ɀ Ekitale ɀ 
3ÁÎÇȭÁÌÏ ɀ Namwacha ɀ 
Bulondo - R. Khalaba ɀ 
Kabula road (Kabuchai, 
Kanduyi, Bumula) 

Transport 
efficiency 

56 Km Tarmac 1,9
60 

Financin
g 

5 Years RTSPW Tarmac 

Upgrading of Mkulima - 
Nasusi - Chesamisi - 
Maliki (Area1) ɀ 
Bunambo - Ndalu Mkt 
road (Kimilili, 
Tongaren) 

Transport 
efficiency 

59 Km Tarmac 2,0
65 

Financin
g 

5 Years RTSPW Tarmac 

Completion of Lusaka 
road (Bungoma Town) 

Commuter 
efficiency 

0.4 Km Tarmac 14 CGB 5 Years RTSPW Tarmac 

Upgrading of 
Ndengelwa ɀ Pamus 
TTC ɀ Bungoma cereals 
board road (Bungoma 
Town) 

Commuter 
efficiency 

3 Km Tarmac 105 CGB 5 Years RTSPW Tarmac 

Upgrading of Teachers 
Sacco ɀ Sinoko ɀ Blue 
waves road (Bungoma 
Town) 

Commuter 
efficiency 

5 Km Tarmac 175 CGB 5 Years RTSPW Tarmac 

Completion of Co-
Operative Bank ɀ 
Oldrex ɀ Wambiya ɀ 
Wings road ɀ Mother 
Kevin Mission 
School(Bungoma 
Town) 

Commuter 
efficiency 

3.2 Km Tarmac 112 CGB 5 Years RTSPW Tarmac 

Upgrading of Park Villa 
ɀ Webuye S.A ɀ Sweet 
Waters ɀ KMTC roads 

Commuter 
efficiency 

1.6 Km Tarmac 56 CGB 5 Years RTSPW Tarmac 
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Remarks  

Upgrading of 
Mteremuko ɀ Khaoya 
road 

Commuter 
efficiency 

2.8 Km Tarmac 98 CGB 5 Years RTSPW Tarmac 

Upgrading of G4S ɀ 
Lumboka hospital road 

Commuter 
efficiency 

0.3 Km Tarmac 10.
5 

CGB 5 Years RTSPW Tarmac 

Upgrading of Bombo 
Tano ɀ Shell petrol ɀ 
Green Valle ɀ 
Countryside road 

Commuter 
efficiency 

5 Km Tarmac 17.
5 

CGB 5 Years RTSPW Tarmac 

Upgrading of Starehe 
corner ɀ Moi primary 
road 

Commuter 
efficiency 

1 Km Tarmac 35 CGB 5 Years RTSPW Tarmac 

Creation of 
employment to locals 

Community 
Empowerme
nt 

100% Community 
empowerment 

100
% 

CGB 5 Years RTSPW Community 
Empowerme
nt 

Community Support 
programmes 

Community 
empowerme
nt 

100% Community 
empowerment 

100
% 

CGB 5 Years RTSPW Community 
Empowerme
nt 

Public safety and transport operations  
Upgrading of Wambiya 
junction ɀ Muslim 
Secondary ɀ KCC ɀ 
Ranje Primary road 

Commuter 
efficiency 

3 Km Tarmac 105 CGB 5 Years RTSPW Tarmac 

Construction of 
Bukembe market 
parking lane 

Transport 
safety 

0.5 Km Tarmac 17.
5 

CGB 5 Years RTSPW Tarmac 

Construction of Kimaeti 
Market parking lane 

Transport 
safety 

0.5 Km Tarmac 17.
5 

CGB 5 Years RTSPW Tarmac 

Construction of Kabula 
Market parking lane 

Transport 
safety 

0.5 Km Tarmac 17.
5 

CGB 5 Years RTSPW Tarmac 

Construction of Bokoli 
market parking lane 

Transport 
safety 

0.5 Km Tarmac 17.
5 

CGB 5 Years RTSPW Tarmac 

Construction of 
Nalondo market 
parking lane 

Transport 
safety 

0.5 Km Tarmac 17.
5 

CGB 5 Years RTSPW Tarmac 

Construction of 
Misikhu market 
parking lane 

Transport 
safety 

0.5 Km Tarmac 17.
5 

CGB 5 Years RTSPW Tarmac 

Construction of 
Mayanja market 
parking lane 

Transport 
safety 

0.5 Km Tarmac 17.
5 

CGB 5 Years RTSPW Tarmac 

Construction of 
Kamukuywa market 
parking lane 

Transport 
safety 

0.5 Km Tarmac 17.
5 

CGB 5 Years RTSPW Tarmac 

Construction of fire 
station (Tongaren & 
Kapsokwony) 

Improve fire 
outbreak 
response 

2 Construction and 
equipping 

100 CGB 5 Years RTSPW Need based 

Fire Hydrants in 
Bungoma Town 

Improve fire 
outbreak 
response 

2 Construction 2 CGB 5 Years RTSPW Need based 

Fire hydrants in 
Webuye Town 

Improve fire 
outbreak 
response 

2 Construction 2 CGB 5 Years RTSPW Need based 

Fire hydrants in 
Tongaren 

Improve fire 
outbreak 
response 

1 Construction 1 CGB 5 Years RTSPW Need based 

Purchase of fire engine 
and ambulance 

Build fire 
fighting 
capacity 

2 Sets Acquisition 140 CGB 5Years RTSPW Need based 

Construction of foot 
bridges 

Transport 
safety 

5 No. Construction 5 
No. 

CGB 5 Years RTSPW Need based 
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Remarks  

Installation of street 
lights 

Improve road 
safety 

50  Solar powered 
street masts 

15 CGB 5 Years RTSPW Need based 

Transformation of 
black spots to white 
spots (Kabula, Matisi, 
Kibabii, Sikata, 
Musikoma junction) 

Enhance 
public safety 

5 Fly overs, Traffic 
signs and speed 
control bumps 

100 CGB 5 Years RTSPW Need based 

Construction of foot 
bridges (R. Kuywa, R. 
Nzoia) 

Enhance 
public safety 

5 Foot bridges 100 CGB 5 Years RTSPW Need based 

Establishment of 
material testing 
labouratory (Webuye) 

Ensure 
standardised 
materials 

1 Material laboratory 
block 

100 CGB 5 Years RTSPW Need based 

Construction and 
equipping of material 
testing laboratory 

Ensure 
standard 
building 
works 

1 Construction and 
equipping 

50 CGB 5 Years RTSPW Need based 

Establishment of Road 
Side Stations (RSS) 

To enhance 
road users 
safety 

County 
roads 

Construction  100 CGB 5 Years RTSPW Need based 

Development of 
Integrated Urban 
Transport Plan 

To promote 
efficient 
service 
delivery 

1 Public participation, 
development of the 
plan 

3 CGB 5 Years RTSPW Need based 

Development of Market 
loop lines 

To ease  road 
congestion 

All 
markets 

Construction  100 CGB 5 Years RTSPW Need based 

Construction and 
maintenance of roads 
using emerging 
technologies and 
equipment 

To maintain 
good 
standards of 
roads 

County 
roads 

Construction  50 CGB 5 Years RTSPW Need based 

Develop legal 
framework to protect 
and manage critical 
infrastructure  

To promote 
efficient 
service to 
road users 

1 Public participation 
and civic education, 
Development and 
implementation of 
the framework 

3 CGB 5 Years RTSPW Need based 

Formulate workable 
PPP models for 
infrastructure 
financing 

To enhance 
integration in 
road 
development 

Partners  Development 
partners fora, 
resource 
mobilization 

2 CGB 5 Years RTSPW Need based 

Harmonize the County 
transport legal 
framework and NTSA 
Act 

To promote 
efficient 
service to 
road users 

1 Civic education, 
Harmonization 

5 CGB 5 Years RTSPW Need based 

Establish a dedicated 
roads fund 

To improve 
infrastructur
e 

1 Resource 
mobilization 

200 CGB 5 Years RTSPW Need based 

Formulate the County 
public works policy 

To promote 
efficient 
service to 
road users 

1 Policy formulation 2 CGB 5 Years RTSPW Need based 

Energy 
Hold business fora to 
Link producer groups 
to local supermarkets 
in the County 

To promote 
market 
access across 
the 
distribution 
chain 

10 Identify groups and 
products to link, 
organizing fora 
between retailers 
and distributors 

5 CGB 5 Years CGB At roll -out 
stage 

Mapping of potential 
renewable energy 
sources 

To map areas 
with 
potential 
renewable 
energy  

County 
wide 

Identifying TOR for 
consultants, 
advertisement and 
tendering for 

3 CGB 1 Year CGB At roll -out 
stage 
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Remarks  

consultancy, report 
writing  

Investment in 
renewable energy, 
solar and biogas  

To promote 
alternative 
use of 
renewable 
energy 
technologies 

2 Identify potential 
investors and 
opportunities in 
biogas and solar 

4 CGB 2 Years CGB At roll -out 
stage 

Hold consultative 
meetings with 
stakeholders and 
partners 

To foster 
good 
working 
relation and 
consultations 

10 Identify strategic 
partners,  identify 
scope of 
engagement, signing 
MOU 

5 CGB 5 Years CGB At roll -out 
stage 

Undertake energy 
audits 

To identify 
the cost of 
energy 
consumption  

12 Identifying  
implementation 
partners, 
undertaking energy 
savings audit, report 
generation,  

4 CGB 4 Years CGB At roll -out 
stage 

Establish 
demonstration units 
for biogas and solar 
plant 

To create 
awareness on 
alternative 
green energy 
technology 

3 Identify the 
partnering 
institution, 
identifying the sites, 
procuring 
consultancy 
services, report 
writing  

30 CGB 3 Years CGB At roll -out 
stage 

Undertake feasibility 
study on hydro-electric 
and solar power plant 

To ascertain 
viability of 
the project 

4 Identify partners, 
identify location, 
resource 
mobilization, 
consultancy 
services 

1.2 CGB 4 Years CGB At roll -out 
stage 

Mini hydro-electric 
power plant 

To accelerate 
production of 
electricity  

1 Tendering, 
Construction 

200 CGB/PP
P 

2 years CGB At roll -out 
stage 

ICT  
County portal  To enhance 

service 
delivery  

1 Procurement of 
software  

5  CGB/Pa
rtners 

1 years  CGB At roll -out 
stage 

County data centre  To enhance 
accessibility 
of County 
data 

2 Procurement of IT 
equipment  

40  CGB/Pa
rtners 

1 years  CGB At roll -out 
stage 

M&E visual dashboard  To showcase 
services and 
achievements 

3 Installation of M&E 
visual dashboard in 
Kanduyi, Webuye 
and Kimilili  

3  CGB/Pa
rtners 

1 year  CGB At roll -out 
stage 

Bulk messaging 
services 

To provide 
important 
information  

1 Software 
procurement  

1  CGB/Pa
rtners 

1 year CGB At roll -out 
stage 

ICT policy  To govern 
ICT services 

1 Researching and 
developing of ICT 
policy for the 
County Government 

5  CGB/Pa
rtners 

1 year CGB To serve all 
departments 

Installation of WiFi in 
County offices ɀ 
Headquarters  

To enhance 
communicati
on   

HQ 
offices 

Procurement and 
installation  

40  CGB/Pa
rtners 

5 years  CGB HQ offices 

Installation of CCTV in 
County offices 

To enhance 
security  

All 
County 
offices 

Procurement and 
installation of 
equipment  

200  CGB/Pa
rtners 

5 years  CGB All County 
offices 
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Remarks  

Installation of Local 
Area Network  

To enhance 
communicati
on  

HQ 
offices 

Procurement and 
installation of ICT 
equipment  

200  CGB/Pa
rtners 

5 years  CGB HQ offices 

Installation of Wide 
Area Network  

To enhance 
communicati
on  

Sub 
County  

Procurement and 
installation of ICT 
equipment  

50  CGB/Pa
rtners 

5 years  CGB HQ offices 

Asset tagging system  To enhance 
security of 
County assets   

HQ 
offices 

Software 
procurement  

5  CGB/Pa
rtners 

1 year  CGB HQ offices 

GIS  To enhance 
communicati
on  

HQ 
offices 

Software 
procurement  

4  CGB/Pa
rtners 

1 year  CGB HQ offices 

ICT Hub at Matili TTC To enhance 
use of ICT 
services  

Matili 
TTC 

Construction, 
procurement and 
installation of ICT 
equipment  

20  CGB/Pa
rtners 

5 years  CGB Matili TTC 

ICT connection in 
learning institutions  

To enhance 
use of ICT 
services  

All 
learning 
institutio
ns  

Construction, 
procurement and 
installation of ICT 
equipment  

40  CGB/Pa
rtners 

5 years  CGB All learning 
institutions   

Fibber optic cables  To enhance 
use of ICT 
services  

Sub 
County  

Procurement and 
installation of ICT 
equipment 

15  CGB/Pa
rtners 

5 years  CGB Sub County  

Global positioning 
system (GPS) 
transponder  

To enhance 
mapping  

HQ 
offices 

Software 
procurement  

6  CGB/Pa
rtners 

1 year  CGB HQ offices 

Community 
Information centres 

To enhance 
use of ICT 
services  

Wards  Construction, 
procurement and 
installation of ICT 
equipment  

70  CGB/Pa
rtners 

5 years  CGB Wards  

Develop integrated 
County government 
communication system 

To enhance 
information 
disseminatio
n 

HQ 
offices 

Procurement and 
installation 

25 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Establishment of e-
waste management 
centres 

To promote 
clean ICT 
environment 

Sub 
County 

Construction, 
procurement and 
installation of ICT 
equipment 

15 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Establish data disaster 
recovery center (DRC) 

To protect 
ICT data 
consumers 

HQ 
offices 

Construction, 
procurement and 
installation of ICT 
equipment 

30 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Implement cyber 
security 

To protect 
ICT 
consumers 

HQ 
offices 

Civic education 10 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Digital County 
government economy 
programmes 

To promote 
public 
awareness 

HQ 
offices 

Civic education  15 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

County Open Data 
Initiative (CODI) 

To promote 
public 
awareness 

HQ 
offices 

Construction, 
procurement and 
installation of ICT 
equipment 

25 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Promote universal 
access to ICT 

To promote 
service 
access and 
delivery 

County-
wide 

Construction, 
procurement and 
installation of ICT 
equipment 

30 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Digitization of County 
government records 

To promote 
service 
delivery 

HQ 
offices 

Construction, 
procurement and 
installation of ICT 
equipment 

35 CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Education  
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Remarks  

Development Partner 
Support Programmes 
in Education 

To improve 
education 
curriculum 
development 

5 capacity building; 
grants; 
Infrastructural 
development 

200
0 

NG/DPs 5 years CGB/NG
/Partne
rs 

At roll -out 
stage 

Provision of furniture 
to 860 ECDE centres 

To provide 
learning 
furniture  

860  Purchase   40 CGB 2017-
2019 

CGB/ 
Partners 

At roll -out 
stage 

Policy formulation To regulate 
services 

1 Civic education 5 CGB 1 year CGB/Pa
rtners 

At roll -out 
stage 

Provision of learning 
materials/play 
equipment to 860 
ECDE Centre 

To offer a 
holistic 
education  

860  Purchase  50 CGB 2017-
2019 

CGB/ 
Partners 

Need based 

Implementation of the 
School feeding 
programme in 860 
ECDE 

To provide 
nutritional 
feeds 

860  Construction, 
procurement and 
installation of ICT 
equipment 

100
m 

CGB 2017-
2022 

CGB/ 
Partners 

At roll -out 
stage 

  Programme: Vocational Education and Training 
Construction of Home 
craft Centres 

To develop 
the trainees 
abilities 

5 Procurement of civil 
works and 
equipment 

50 CGB 
/Partne
rs 

5 years CGB/ 
Partners 

Need based 

Construction of Centres 
of  VTC Excellence 

To build 
technical 
expertise of 
the trainees 

5 Procurement of civil 
works and 
equipment 

50 CGB / 
Partners 

5 years CGB/ 
Partners 

Need based 

Programme: Education support  
Under-graduate 
internship programme 

To provide 
useful work 
skills 

2,500 Students 
applications and 
placements 

- CGB/ 
Partners 

5 years  CGB/ 
Partners 

At roll -out 
stage 

Graduate internship 
programme 

To provide 
useful work 
skills 

1,500 Students 
applications and 
placements 

- CGB/Pa
rtners 

5 years CGB/ 
Partners 

At roll -out 
stage 

Support to national 
schools with extra 
streams 

To provide 
conducive 
learning 
environment  

 Preparation of BQs, 
tendering, and 
construction 

20
m 

CGB 
/Partne
rs 

5 years CGB/Pa
rtners 

At roll -out 
stage 

Infrastructure 
development in County 
primary schools 

To provide 
conducive 
learning 
environment 

 Preparation of BQs, 
tendering, and 
construction 

30
m 

CGB/Pa
rtners 

5 years CGB/Pa
rtners 

At roll -out 
stage 

Infrastructure 
development in 
secondary schools 

To provide 
conducive 
learning 
environment 

 Preparation of BQs, 
tendering, and 
construction 

40
m 

CGB/Pa
rtners 

5 years CGB/ 
Partners 

At roll -out 
stage 

Community 
sensitization on girl 
child  

To help 
create a 
better 
education 
community 

  10
m 

BC Gnt / 
Partners 

5 years CGB/Pa
rtners 

At roll -out 
stage 

Health  
Programme 1: General Administration and Planning  
Policy formulation To regulate 

services 
1 Civic education 5 CGB 1 year CGB/Pa

rtners 
At roll -out 
stage 

Staffing facilities To obtain the 
optimal 
health 
manpower  

5,000 Recruitment, 
Deployment, 
Transfer 

5.5
B 

CGB 1 year CGB/Pa
rtners 

Increase 
personnel  

Equipping of 
dispensaries 

To improve 
service 
delivery 

45 Procurement of 
Medical equipment, 
Laboratory 
equipment 

630 CGB and 
Partners 

1 year CGB/Pa
rtners 

Urgently 
required 
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Remarks  

Development Partner 
Support Programmes 
in Health 

To enhance 
universal 
health care 

5 capacity building; 
grants; 
Infrastructural 
development 

200
0 

NG/DPs 5 years CGB/NG
/Partne
rs 

At roll -out 
stage 

Renovation of facilities- To provide 
conducive 
working 
environment 

121 Wall painting, Roof 
repair, Windows 
repair, Floor repair 

132 
 

CGB and 
Partners 

1 year CGB/Pa
rtners 

Urgently 
required 

Renovation of 
pharmacy stores 

To renovate 
pharmacy 
stores 

50 Repairing, Painting , 
Finishing 
 

61,
000
,00
0 

CGB 1 year CGB/Pa
rtners 

urgent 

Construction of 
Pharmacy store at 
Bungoma hospital  

To provide 
storage 
facilities for 
drugs 

1 Construction 
 

5M CGB 1 year CGB/Pa
rtners 

At roll -out 
stage 

Construction of CHMT 
offices at BCRH 

To provide 
conducive 
working 
environment 

1 Construction 
 

15
M 

CGB 1 year CGB/Pa
rtners 

Reduce on 
rent 

Completion of stalled 
buildings  

To complete 
started 
projects 

13 Miluki, Mechimeru, 
Bulondo, Kimaeti, 
Nasaka, Webuye, 
Tongaren , 
Mwikhupo, 
Mukhweya, Karima , 
Tamlega Health 
Centres, Kimilili, 
Webuye hospital 

40
M 

CGB 2 years CGB/Pa
rtners 

Urgent 

Construction of staff 
quarters (Mihuu 
dispensary,  

To offer 
better 
working 
environment 

1 Construction 2,0
00,
000 

CGB 1 years Health Allow 24 hr 
operation 

Construction of Sub 
County Health 
Management Team 
Blocks  

Provide 
space for 
officers. 

10 Construction 
 

100
M 

CGB 2 years Health Urgent 

Construct X ray unit 
(Naitiri, Kimilili , Ndalu 
and Cheptais 

To offer 
radiology 
services  

4 Construction 
 

60
M 

CGB 2 years Health Urgent 

Complete theatre at 
Sirisia,  

To provide 
theatre 
services 

1 Finishing 5,0
00,
000 

CGB 2 years Health Urgent 

Construct theatre at 
Bumula and Chwele 
Hospitals 

To provide 
theatre 
services 

2 Construction 
 

30,
000
,00
0 

CGB 2 years Health Urgent 

Procurement of 
Generators 

To acquire 
generators 
for power 
back up 

6 Procuring 18
M 

CGB 2 years Health Urgent 

Construct wards at 
(Bokoli, Sinoko 
hospitals 

To provide 
more space 
for 
operations 

2 Construction 30
M 

CGB 2 years Health Urgent 

Construction of blood 
donation centre 

To pool blood 
provision 
services 

1 Construction 15 CGB 1 years Health Urgent 

Construction of 
ambulance call centre 

To provide 
coordinated 
referral 
services 

1 Construction 
 

10,
000
,00
0 

CGB 1 year Health Need based 
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Remarks  

Construction of 
occupational therapy 
units in 10 hospitals 

To provide 
occupational 
therapy 
service 

10 Construction 
 

25,
000
,00
0 

CGB & 
Partners 

2 years Health Need based 

Procurement of solar 
panels 

To acquire 
power back 
up system 

10 Requisition , 
procurement and 
installation 

1,3
80,
000 

CGB 1 year Health Need based 

Construction of 
psychiatric unit 

To 
accommodat
e psychiatric 
patients  

1 Construction 
 

20
M 

CGB & 
Partners 

2 years Health Need based 

Construct an X Ray 
Room in Kimilili 
Hospital 

To enhance 
provision of 
X ray services 

1 Construction 15
M 

CGB 1 year Health Urgent 

Construction of ultra-
modern mortuary at 
Webuye. 

To preserve 
dead bodies  

1 Construction 20
M 

CGB and 
Partners 

2 years Health Urgently 
needed 

Up grading of the 8 sub 
County hospitals to 
level 4 status  

To promote 
health care 

8 Kimilili, Sirisia, Mt. 
Elgon,Naitiri, 
Chwele, Bumula, 
Bokoli and Cheptais 

1.3
6B 

CGB and 
Partners 

5 years Health To offer 
services 
better 

Construction of Sinoko 
Sub ɀ County hospital 

To promote 
health care 

1 Construction 
 

100
M 

CGB and 
Partners 

5 years Health To improve 
service 
delivery 

Programme 2 : Curative  and Rehabilitative Health  
NHIF Linda Mama 
Programme 

To promote 
maternal 
care 

1 Resource 
mobilization 

30 CGB/NG
/Partne
rs 

5 years Health Need based 

Procurement of 
Medical equipment at 
Bungoma Hospital 

To promote 
health care 

assorted Requisition and 
procurement 

4,0
00,
000 

CGB 1 year Health Need based 

Procure Blood Bank 
%ÑÕÉÐÍÅÎÔȭÓ at Webuye 
Hospital 

To increase 
blood 
services 

assorted Requisition and 
procurement 

12,
000
,00
0 

CGB 1 years Health Need based 

Equipping of 
laboratories 

To improve 
working 
environment 

79 Requisition and 
procurement 

70
M 

CGB  years Health Need based 

Equipping of 
dispensaries 

To promote 
health care 

45 Procurement of 
Medical equipment  

630
M 

CGB and 
Partners 

1 year Health Need based 

Procurement of 
ambulances 

To enhance 
referral  
services 

14 Requisition and 
procurement 

140
M 

CGB 1 year Health Need based 

Equipping of 
ambulances  

To promote 
health care 

9 Retooling of 
ambulances 

30,
000
,00
0 

CGB & 
Partners 

2 years Health Need based 

Procurement of 
medical equipment 

To acquire 
medical 
equipment 

Assorted Requisition and 
procurement 

150
M 

CGB 1 year Health Need based 

Procurement of renal 
equipment for BCRH 
and Webuye hospital 

To acquire 
renal 
equipment 

assorted Requisition , 
procurement and 
installation 

50,
000
,00
0 

CGB and 
Partners 

5 years Health Need based 

Procurement of theatre 
equipment  

To acquire 
theatre 
equipment 

Assorted Theatres at BCRH, 
Webuye, Kimilili 

200
M 

CGB and 
Partners 

5 years Health Need based 

Procurement of 
specialized laboratory 
equipment 

To acquire 
specialized 
laboratory 
equipment 

Assorted Requisition , 
procurement and 
installation 

20,
622
,57
0 

CGB and 
Partners 

5 years Health Need based 

Programme :Reproductive, Maternal, New Born , Child And Adolescent Health  
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Remarks  

Procurement of 
surgical equipment for 
all hospitals 

To acquire 
surgical 
equipment 

Assorted Requisition , 
procurement and 
installation 

60
M 

CGB  2 years Health Need based 

Procurement of 
examination             
coaches 

To acquire 
examination 
coaches 

100 Requisition , 
procurement and 
installation 

40
M 

CGB  2 years Health Need based 

Procurement of 
delivery coaches 

To acquire 
delivery 
coaches 

100 Requisition , 
procurement and 
installation 

40
M 

CGB and 
Partners 

5 years Health Need based 

Procurement of youth 
friendly equipment 

To acquire 
equipment 

414 Requisition , 
procurement and 
installation 

9M CGB and 
Partners 

5 years Health Need based 

Construction of 
maternity wing  

To provide 
maternity 
services  

2 Maternity wings at 
Lunakwe and 
Makhonge health 
centres 

30 CGB 1 years Health Need based 

Programme:  Preventive and Promotive Health  
Procurement of motor 
cycles 

To facilitate  
movement of 
public health 
officers 

200 Requisition 
tendering 

70
M 

CGB and 
partners 

1 year Health Urgent 

Procurement of 
bicycles 

To facilitate  
movement of 
public health 
officers 

1,580 Requisition, 
tendering 

15.
8M 

CGB and 
partners 

1 year Health Urgent 

Construction of 
incinerators 

Safe medical 
waste 
disposal 

138 BQs preparation, 
Construction 
finishing 

2.8
B 

CGB and 
partners 

1 year Health Urgent 

Acquisition of cemetery  Safe human 
remains 
disposal 

3 Cemetery at 
Bungoma, Kimilili 
and Webuye 

45
M 

CGB and 
partners 

1 year Health Urgent 

Construction of water 
and food testing lab 

To have a 
water and 
food testing 
lab in the 
County 

1 Construction at 
Bungoma Referral 
Hospital 

20
M 

CGB and 
partners 

1 year Health Urgent 

Procurement of water 
testing equipment 

To acquire 
water testing 
equipment 

Assorted Construction at 
Bungoma Referral 
Hospital 

30
M 

CGB and 
partners 

1 year Health Urgent 

Arts and culture  
Construction of a 
theatre/ music studio 

Promote Arts 
and Music in 
Bungoma 
County 

1 Purchase of land 
Construction of Arts 
Theatre 

 CGB and 
PPP 

1 CGB Need based 

Sikele sia Mulia Preservation 
of our 
Culture and 
Heritage 

1 Acquiring, 
protecting and 
Construction 

 CGB 2018/1
9 

CGB Need based 

Leisure Park Enhance 
social 
cohesion 

1 Construction at 
Bungoma 

 CGB 2019/2
020 

CGB Need based 

Gender equality  
Construction of 
Bungoma Women 
Leadership and 
Empowerment 
Academy 

To empower 
women 

1 Construction of the 
Academy 

 CGB and 
PPP 

1 CGB Need based 

Construction of a 
rehabilitation Centre 

Rehabilitate 
drug and 
alcohol 
addicts in the 
County 

1 Purchase of land 
Construction of a 
Rehabilitation 
Centre 

 CGB and 
PPP 

2020/2
021 

CGB Need based 
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Remarks  

Construction of a 
children protection 
Centre 

To protect 
OVCs 

1 Construction   CGB and 
PPP 

2019/2
020 

CGB Need based 

Recreation, Culture and Social Protection  
Development Partner 
Support Programmes 
in social protection 

To promote 
social 
protection 
initiatives  

5 Capacity building; 
grants; 
Infrastructural 
development 

200
0 

NG/DPs 5 years CGB/NG
/Partne
rs 

At roll -out 
stage 

Policy formulation To regulate 
services 

1 Civic education 5 CGB 1 year CGB/Pa
rtners 

At roll -out 
stage 

Kapsokwony Stadium  To provide a 
facility for 
sporting 
activities 

1 Speed up Bids 
preparation and  
tendering 

 CGB 2017-
2022 

Director
ate of 
Youth 

Urban 
location 
identified 

Nalondo stadium To provide a 
facility for 
sporting 
activities 

1 Speed up Bids 
preparation and  
tendering 
 

 CGB 2018-
2020 

Director
ate of 
Youth 

Location 
identified 

Sirisia stadium To provide a 
facility for 
sporting 
activities 

1 Speed up Bids 
preparation and  
tendering 
 

 CGB 2018-
2020 

Director
ate of 
Youth 

Location 
identified 

Nabutala stadium To provide a 
facility for 
sporting 
activities 

1 Construction at 
Kimilili  
 

 CGB 2018-
2020 

Director
ate of 
Youth 

Location 
identified 

Environmental Protection, Water and Natural Resources  
Programme: Integrated solid waste management  
Policy formulation To regulate 

services 
1 Civic education 5 CGB 1 year CGB/Pa

rtners 
At roll -out 
stage 

Development Partner 
Support Programmes 
in Environment 

To promote 
environment 
conservation 
initiatives  

5 capacity building; 
grants; 
Infrastructural 
development 

200
0 

NG/DPs 5 years CGB/NG
/Partne
rs 

At roll -out 
stage 

Purchase of land for 
dumpsites 

To ensure 
effective 
sanitized 
waste 
disposal 

9  Purchase of land per 
sub-County 

10,
000 

CGB  1 year Depart
ment of 
Environ
ment 

Parcels  

Dumpsite management To ensure 
effective 
management 
of waste 

1 Perimeter wall 
fencing and 
information office. 

20,
000 

CGB 5 years Depart
ment of 
Environ
ment 

Need based 

Establishment of waste 
recycle plants 

To assist in 
solid waste 
management 

1 Construct a waste 
recycling plant 

70,
000 

CGB/PP
P 

4 years Depart
ment of 
Environ
ment 

Need based 
Kanduyi 

Programme: Environment management, conservation  and protection  
Open space 
management 

To develop 
recreation 
arrears in 
urban 
centres 

2 Develop park spaces 
and arboretum in 
two towns 

6,0
00 

CGB 1 year Depart
ment of 
Environ
ment 

Need based 

Institution greening 
services 

To improve 
tree cover 
through 
schools 

45 Purchase and 
develop seedlings 
and distribute to 
schools 

7,0
00 

CGB 1 year Depart
ment of 
Environ
ment 

Need based 

Mt Elgon Region 
Environment 
Conservation Project 
(MERECP)  

To conserve 
the Mt Elgon 
Ecosystem 

1 community 
sensitization and 
afforestation  

20,
000 

CGB/PP
P 

5 years Depart
ment of 
Environ
ment 

Need based 
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Remarks  

Utilization and control 
of invasive species 

To sustain 
the 
environment  

45 Elimination of 
species such as 
dodder plants 

10,
000 

CGB/PP
P 

5 years Depart
ment of 
Environ
ment 

Need based 

River cleaning and 
restoration  

To ensure 
clean rivers 

45 Cleaning of waste in 
rivers, planting of 
trees in catchment 
arrears 

10,
000 

CGB/PP
P 

5 years Depart
ment of 
Environ
ment 

Need based 

Promotion of forest 
based nature 
enterprises 

To improve 
livelihoods 

 Promote tree 
farming for 
commercial use 

25,
000 

CGB, EU 5 years CGB Need based 

Establishment of 
commercial woodlots 

To promote 
tree 
commercializ
ation  

 Promote tree 
farming for 
commercial use 

50,
000 

CGB, EU 5 years CGB Need based 

Establishment of tree 
nurseries 

To develop 
tree 
nurseries 

 Establish tree 
nursery in 9 sub 
counties 

25,
000 

CGB, EU 5 years CGB Need based 

Bamboo promotion To promote 
bamboo 
farming  

 Creation of 
nurseries and 
distribution of 
bamboo to farmers 

1,0
00 

CGB,EU 5 years CGB Need based 

Climate change 
sensitization and 
trainings to the 
community 

To promote 
climate 
change 
initiatives  

 Sensitize 
communities on 
climate change. 

25,
000 

CGB,EU 5 years CGB Need based 

Restoration of 
degraded forest and 
Water catchment areas 

To Improve 
tree cover 

 Afforestation 125
,00
0 

CGB,EU 5 years CGB Need based 

Environmental and 
climate change policy 

Improve 
governance  

 Improve 
governance  

10,
000 

CGB,EU 5 years CGB Need based 

Slum upgrading 
programme 

To upgrade 
slums 

 Liaise with the 
Kenya slum 
upgrading program 
(KENSUP) 

 CGB/ 
PPP 

5 Years CGB Need based 

Water  
Programme: Water and sewerage services management  
Rehabilitation of 
Chelebei ɀ Namwela 
Water Project 

Increase 
Population 
with Access 
to safe Water 

Namwela 
Ward 

Construction of 
pipeline Kiosks and 
storage tanks  

6,3
00,
000 

CGB 1 year CGB Need based 

Extension of Lwanda 
water project II 

Increase 
Population 
with Access 
to safe Water 

 Construction of 
pipeline Kiosks and 
storage tanks  

5,7
00,
000 

CGB 1 year CGB Need based 

Musikoma Water 
Project 

Increase 
Population 
with Access 
to safe Water 

Musikom
a Ward 

Construction of 
pipeline Kiosks and 
storage tanks  

6,7
00,
000 

CGB 1 year CGB Need based 

Extension of East 
Bukusu water project 

Increase 
Population 
with Access 
to safe Water 

 Construction of 
pipeline Kiosks and 
storage tanks  

  1 year CGB Need based 

Construction of 
Nalondo water project 

Increase 
Population 
with Access 
to safe Water 

West 
Nalondo 

Construction of 
pipeline, Kiosks and 
storage tanks  

14,
000
,00
0 

 1 year CGB Need based 

Construction of 
Kaptama- Kongit  water 
project 

Increase 
Population 
with Access 
to safe Water 

Kaptama Construction of 
pipeline, Kiosks and 
storage tanks  

10,
800
,00
0 

CGB 1 year CGB Need based 
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Remarks  

Construction of Sipala 
Lutacho water project 

Increase 
Population 
with Access 
to safe Water 

 Construction of 
pipeline, Kiosks and 
storage tanks  

11,
000
,00
0 

CGB 1 year CGB Need based 

Construction of Ndalu 
Water Project 

Increase 
Population 
with Access 
to safe Water 

Ndalu 
Ward 

Construction of 
intake works, 
pipeline, Kiosks and 
storage tanks 

13,
000
,00
0 

CGB 1 year CGB Need based 

Construction of Mateka 
water project 

Increase 
Population 
with Access 
to safe Water 

Mateka 
ward 

Drilling of borehole, 
Construction of 
pipeline, Kiosks and 
storage tanks  

10,
100
,00
0 

CGB 1 year CGB Need based 

Construction of 
Tongaren Water 
Project 

Increase 
Population 
with Access 
to safe Water 

Tongare
n Ward 

Construction of 
pipeline, Kiosks and 
storage tanks  

11,
700
,00
0 

CGB 1 year CGB Need based 

Construction of offices 
(Bumula, Webuye West 
sub-counties) 

 Webuye 
and 
Bumula  

Construction of 
office blocks. 

12,
000
,00
0 

CGB 1 year CGB Need based 

Construction of Kimilili 
Makuselwa 

Increase 
Population 
with Access 
to safe Water 

Kimilili 
Ward 

Construction of 
pipeline, Kiosks and 
storage tanks  

11,
000
,00
0 

CGB 1 year CGB Need based 

Construction of Mukwa 
Water Project 

Increase 
Population 
with Access 
to safe Water 

Kimaeti 
Ward 

Construction of 
pipeline, Kiosks and 
storage tanks  

11,
000
,00
0 

CGB 1 year CGB Need based 

Construction of 
Chepkube water 
project 

Increase 
Population 
with Access 
to safe Water 

Cheptais
Lwandan
yi wards 

Construction of 
pipeline, Kiosks and 
storage tanks 

70,
000
,00
0 

CGB 3 years CGB Need based 

Construction of Emia 
Changeywo water 
project 

Increase 
Population 
with Access 
to safe Water 

Chepyuk 
Kapkate
ny, 
Namwela 
wards 

Construction of 
pipeline, Kiosks and 
storage tanks 

70,
000
,00
0 

GB 3 years CGB Need based 

Construction and 
equipping of  water 
laboratory room  

Enhance 
Water 
Quality 

County 
Hqs 

Construction and 
equipping of a 
County water 
laboratory 

2,0
00,
000 

CGB 1 year CGB Need based 

Carry out Feasibility 
Study, investigation, 
Research Engineering 
and Design plans 

Increase 
Population 
with Access 
to safe Water 

County 
wide 

Carry out feasibility 
study, produce 
design plans 

5,4
00,
000 

CGB 1 year CGB Need based 

Catchment Protection Improve 
quality of 
water  

County 
Wide 

Planting of trees 
along river banks. 
Planting of 
woodlots. 

35,
000
,00
0 

CGB 5 year CGB Need based 

Purchase of vehicles 
and motorbikes  

Improve 
project 
management 
to ensure 
quality of 
works 

County 
Wide 

Purchase of vehicles 45,
000
,00
0 

CGB 5 years CGB Need based 

Purchase of water 
bowser 

Increase 
Population 
with Access 
to safe Water 
 
 

County 
Hqs 

Purchase of water 
dowser 

15,
000
,00
0 

CGB 1 year CGB Need based 
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Purchase of drilling rig 
with test pumping kit. 

Increase 
Population 
with Access 
to safe Water 

County 
Hqs 

Purchase of drilling 
rig with test 
pumping kit. 

40,
000
,00
0 

CGB 1 year CGB Need based 

Purchase and 
installation of water 
CAD systems 

Improve on 
designs of 
water 
systems 

County 
Hqs 

Purchase, testing, 
installation and 
maintenance of CAD 
system 

2,0
00,
000 

CGB 1 year CGB Need based 

Purchase and 
installation of GIS 
Software 

To improve 
water 
resources 
management  

County 
Hqs 

Purchase and 
installation 

2,0
00,
000 

CGB 1 year CGB Need based 

Public Administration  
Policy formulation To regulate 

services 
1 Civic education 5 CGB 1 year CGB/Pa

rtners 
At roll -out 
stage 

Development Partner 
Support Programmes 
in Public 
Administration  

To improve 
public 
service 
delivery 

5 capacity building; 
grants; 
Infrastructural 
development 

200
0 

NG/DPs 5 years CGB/NG
/Partne
rs 

At roll -out 
stage 

Buses and vans  To enhance 
efficient and 
cost effective 
transport  

11 Procurement of 3 
buses and 8 vans  

39 
mill
ion 

CGB/Pa
rtners 

5 years  CGB Need based 

Transport and 
mechanical yard  

To improve 
maintenance 
of vehicles  

1 Procurement of land 
and installation of 
motor service 
facilities  

30 
mill
ion 

CGB/Pa
rtners 

1 year CGB At roll -out 
stage 

Legislative calendar  To hasten 
legislation 
making 
processes  

5 Formulation of 
legislation calendar 
for 5 years  

15 
mill
ion  

CGB/Pa
rtners 

5 years  CGB At roll -out 
stage 

Consultative forums/ 
civic education  

To create 
public 
awareness  

225 fora 1 civic education 
forum per ward per 
year 

225 
mill
ion  

CGB/Pa
rtners 

5 years  CGB At roll -out 
stage 

M&E  To enhance 
accountabilit
y  

20 Field visit and 
report writing  

100 
mill
ion  

CGB/Pa
rtners 

5 years  CGB At roll -out 
stage 

Peace initiatives in 
volatile regions/ 
communities 

To promote 
peaceful 
coexistence  

5 Needs assessment 
and peace fora  

25 
mill
ion  

CGB/Pa
rtners 

5 years  CGB Volatile 
regions  

Plots for ward offices To facilitate 
service 
delivery 

33 plots  Procurement of land  33 
mill
ion  

CGB/Pa
rtners 

2 years  CGB At roll -out 
stage 

Ward administration 
offices  

To enhance 
service 
delivery  

35 
offices 

Tendering and 
construction  

350 
mill
ion  

CGB/Pa
rtners 

4 years  CGB At roll -out 
stage 

Sub County 
administration offices  

To enhance 
service 
delivery  

9 Tendering and 
construction  

90 
mill
ion  

CGB/Pa
rtners 

5 years  CGB For the 9 sub 
County HQ  

8 Huduma/ 
information centres  

To enhance 
service 
delivery  

8 centres Tendering, 
construction and 
operationalization  

160 
mill
ion  

CGB/Pa
rtners 

4 years  CGB Need based 

'ÏÖÅÒÎÏÒȭÓ ÁÎÄ ÄÅÐÕÔÙ 
ÇÏÖÅÒÎÏÒȭÓ ÒÅÓÉÄÅÎÃÅ  

To enhance 
service 
delivery  

2  Tendering and 
construction  

80 
mill
ion  

CGB/Pa
rtners 

1 year  CGB At roll -out 
stage 

Training of County staff  To enhance 
service 
delivery  

5000 
staff  

Undertake a 
training needs 
assessment 

42 
m 

CGB/Pa
rtners 

5 years CGB At roll -out 
stage 

Human resource 
management system 

To improve 
on public 
service 
delivery 

1 Automate human 
resource issues 

21 
m 

CGB/Pa
rtners 

1 year CGB At roll -out 
stage 
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Remarks  

Records management 
system 

To improve 
on public 
service 
delivery 

1 Undertake ISO 
Certification 
process to 
completion 

56 
m 

CGB/Pa
rtners 

1 year CGB  

Training on ethics and 
integrity  

To impart 
ethical 
behaviour on 
staff  

10 Needs assessment 
and training  

30 
mill
ion  

CGB/Pa
rtners 

5 years  CGB  

 

  








































































































