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" KRA 3: O<ma_m3 _umz_n__um:o? and >nno:3mc_5< _Ax> w will mc_u_uoz _3U~,o<m3m3: in o<m2m3
 participation, and mnnoc:.ﬁmg:? ;m_v_“ component will support the am<m_on3m3 of mc_n_m__:mm o: project-
ﬂo.n_am_c:m, community-led project management committees, and climate change risk mn..mm:_:m and:
preparedness (including assessment of the climate resilience of existing _::,mm:,cﬂcqm assets).

Implementation status for 4 quarter of FY 2024/25

$/NO | Output! Indicator? Annual | Quarter | Quarter | Cumulative | Remarks on
CUna e | Target | (Q4) (@Q4) | Achievement | variance

| FY Target FY | Achievem | FY 2024/25 o

2024/25 | 2024/25 | ent EY o

: ks ; 2024/25 | b

o . S "

1 Core program | No = of ~‘program |3~ - |:
governance coordination teams
structures established(CPSC,CPTC
established and CPIU)

No of participation | 1 0 0 1
agreements signed
between H.E the
Governor and Principal
secretary

No of planning | 3 0 0 3
documents  approved
(work plan, cash plan
and budget)

No of preparation of |1 - 0 0 1
program procurement | %,
plan developed

INCREASED OWN SOURCE REVENUE BY 5 PERCENT ABOVE THE PREVAILING INFLATION RATE

DLI3

N_ = wm o
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No. of revenue officers
trained on revenue
forecasting

DL4 | DEVELOPMENT AND IMPLEMENTATION OF PENDING BILL ACTION PLAN
Reduced pending | No. of  approved | 1 0 o)
bills to a minimum | pending bills action plan
by 40% No. of workshops for | 1 0 0
pending bills verification
committee on budgeting
and record management
No. of quarterly status | 4 1 1
reports on  verified
pending bills uploaded
DL5 | COUNTIES THAT HAVE INTEGRATED HR RECORDS, AUTHORISED STAFF ESTABLISHMENT AND PAYROLL,
AND UPLOADED CLEANED PAYROLL IN THE UHRMIS
Approved approved county | 1 0 0]
organizational organizational structure
structure uploaded on county
website
staff establishment | approved staff | 1 0 0]

within county
public service put in
place

establishment of the
county public service

A._nm m,vm ,,.
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Cumulat
‘Achieve
FY 2024/
Cleaned  payroll | No of payrolls uploaded (1)
uploaded in the | on HRIS(K)
HRIS(K)
Structured HR | Records maintenance, | 1 0 0 (1) -
records storage, appraisal,
management disposal and archiving
systems and | system developed
practices
CPSB capacity | no of workshops for |1 1 0 (1)
building on HR | sensitizing CPSB on HR
processes processes
DLI6 | COUNTIES THAT ARE ENHANCING ACCOUNTABILITY FOR RESULTS THROUGH INTEGRATED
PERFORAMNCE MANAGEMENT FRAMWORK.
DLl 6 | Performance No of county | 1 0 0 1
management performance
implemented in the | management secretariats
county public | established
service No of performance | 4 1 1 4
management  circular
issued
No of departmental | 10 0 0 10
performance contracts #
vetted by experts

6|Page




A B s A K e R L

Sl iy’ 2 x kLA < tad

23ed |,

l

0

0

suodau
3uppols pafoad Jo "oN

padojanap spafoad
Awunod jje jo pois

OVEa3ad N3ziwo HLIA\  QuvOogHsva ANIWIDOVNYW LNIWISIANI  Driand

WSINVHDIW
HLA S3LLNNOD | 2 1Na

wa)sAs

dH 8yr ul pajesdazuy

(ool) 0 001 001 | spIody  YH jJo o4
pasedaud Jiodau

uonenjens JuswaSeuew

asuewoyiad

(1) 0 0 L|4e3h jo pus jo oN
slodal mainaa wa)pIw

b l l ¥ | Ajayienb Jo "ON
uaxelapun

Juswadeuew

ddURWIOMBY

Jo 3uipedsen uo

suoldwieyd juswaeuew

aouewoyiad

slopallp 08 aznisuss

| 0 0 L | 01 sdoysyiom jo o

001

(Svd)wa1shs Jesiesdde
ddueuwniopad  pue(syq)
5]oRIJUOD  BdURWIIOLE

aAlR(nUINS |

Jo Buiudis yeys jo o




. [smo

2024/25

guidelines for | No of approved 0

implementation of | guidelines for

community led | implementation of

project community led project

management management

committees committees -

developed

Operationalization | No. of committee | 45 45 0 (45)

of: Project | meetingINUTES

Management

Committees

Project No of project | 1 0 0 1

management management in place

dashboard and dashboard in place

operationalized

project screened no of  stakeholder | 1 0 0 (1)
engagement report
No of Feasibility study | 1 0 0 (1)
report
No of Environmental |1 0 0 Q)

and social risk
assessment report

GRIEVANCE REDRESS ZmnI>Z_mZ:O_~73

, mZ<=~OZ7>mZ._.>_. AND SOCIAL m>_“moc>-_um

m__u = m -
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no_c3~< programme | No of vn0c2< steering
activities committee meetings
coordinated

No of County program | 4 12 2 4

technical committee

meetings

No of county Program |10 2 2 10

implementation unit

meetings

No of CPIU staff | 4 1 0 4 -

participation in NPCU
related activities outside
the county supported

No of CPTC members | 2 10 1 2 -
training session
No of training reports | 2 1 1 2 -

for CPIU  members
trained on program
management

No of Assessment |4 1 1 2
missions support
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_:mn_mn_cmﬂm funds mmmnﬁma the full _BU_mBmsﬁmso: om :Jm programme mQZ_zmm

ii.  Bringing all the Key Players to buy in and support the programme was not easy. Hence there will be little EUUoz in
light of lack of adequate funds

E._uoo_‘nooa_:m:o:cmjzmmzsmzo:m_mo,\m«:BmZAZQqu m:Q no:3<mo<m33m2 o_m_m,\ma :Jm _BU_mBmzﬁmro: ow
some activities :

Recommendations

i.  Timely release of funds could led to efficient implementation of the programme

Prepared by;
Secretary; County M&E Officer

Name: Dr. Justus

Signature:

APPROVED BYTPSC ON 14™ JULY 2025;

S/NO | NAME DESIGNATION SIGNATURE

1 | KENNETH MAKELO LUSAKA GOVERNOR/CHAIRPERSON ~

e _ KDSPIl COUNTY PROGRAMME
2 CYRUS WANYONY! SILALI COORDINATOR/

SECRETARY

s | e 5 : i 2 e A ] o e P A
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_ﬁw} '3: Oversight, Participe ﬂo: and >nn0c:~mc_5< Z~> 3. <<_= support
vmz_n_bm:o: and accountal

stocktaking,

ty. The IPF component <<~=
community- _m ‘project management. ntBB_:mmm ‘and climate ¢
preparedness (including assessment of the climate resilience of existing infrastruc

improvemen

in oversight,
support the Qm<m~o_u3m2 of mc_am__:mm on project

hange risk screening -and
ture assets).

Implementation status for ....... .quarter of FY 2024/25
S/NO | Output! |'Indicatorz | Annual | Quarter | Quarter Cumulative Remarks on
: \QS,bS. as per gm (All indicators m\\%amd. wo .__..mqmmﬁc (Q3) Ry Achievement | variance |
_Lbhxo.\mQ Annual | the QSEQQ R Target FY | Achievem | FY 2024/25 | (Remark on
| work E% under b woﬁbm 2024/25 |ent  FY | (Report any  over/
: wm_\\ms\\ i Lo \n\um%w\ \hbmnS\ 2024/25 | cumulated | under ,
| the FY| the (Report | achievement ‘mq?m_\msmsx
- \under | Quarter | for = the s for the| for the
| review) | under | quarter ;..%m.&b‘n quarter
1o ol ey | pear Q:me review)
- e , S | review) e
1 Core program | No of program | 3 - - 3 -
governance coordination teams
structures established (CPSC,CPTC
established and CPIV)
No of participation | 1 1 1 1
agreements signed
between HLE the
Governor and Principal
secretary
No of planning | 3 3 3 ; 3
documents  approved 3 ._

(work plan, cash plan
and budget)
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8:,:_2. U.c._uzn
service H

No of ' performance |
management circular |

issued

No of amwngmim__

performance  contracts
vetted by experts.

10

% of staff signing of
performance contracts

(PCs)and  performance

appraisal system(PAS)

100

100

No. of Workshops to
sensitize 80 directors
performance
management champions
on Cascading of
Performance
management
undertaken

No. of quarterly
midterm review reports

No of end of year
performance
management evaluation
report prepared -

1)

% of HR Records
integrated in the HR
system

100

100

(100)

MECHANISM

DLl 7 | COUNTIES WITH va_._n

INVESTMENT MANAGEMENT DASHBOARD WITH CITIZEN FEEDBACK

e _ i .w .
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Formalized .

No  of grievance and

implementation unit
meetings

1 0 1
redress framework
developed E
in place’ s £
climate:  change |No of approved of |1 1 (1)
adaptation plan | climate change
developed adaptation plan
Trainingof250fficer | No. of officers trained 25 25 (25)
oncliateadaptationa
ndresilience
10 CPIU and 9 Sub- | No of Training report | 1 1 (1)
County : on ESF .
environment
officers trained on
ESF
Established county | No of county ESHS |1 1 1
ESHS committee committee appointed
monitoring and | No of Quarterly, mid- | 4 1 3
evaluation of | year and annual M&E
programme done reports
COUNTY PROGRAMME MANAGEMENT/ COORDINATION
county programme | No of county steering | 5 .
activities committee meetings
coordinated No of County program | 4 2
technical committee
meetings
No of county Program |10 2

s
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Prepared by;
Secretary; County M&E Officer. ..

Na

o: Dr. Justus Epaukule. .

Signature:

APPROVED BY CPSC ON 22nd April 2025;

. S/NO NAME Omm_O_Z>._._OZ SIGNATURE
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~ DEPARTMENT OF PUBLIC SERVICE MANAGEMENT ADMINISTRATION & ICT
- SECOND KENYA DEVOLUTION SUPPORT PROGRAMME

R : : County Headquarters
Te‘léphogggjzﬂf?zs 393939 % P.O. Box 437 - 50200
il: bungomacountyg BUNGOMA, Kenya

- Email: bungomacountyeo ail.com

: o : Date: 22" January, 2025
UARTERZ KENYA DEVOLUTION SUPPORT PROGRAMME II M&E QUARTERLY

PROGRESS REPORT FOR APPROVED WORKPLAN FY 202425

1.0 INTRODUCTION
1.1 Background Information

SN L

The Govqfnnﬁent of Kenyahasrece;ﬂvedah International Development Association (IDA) Credit in
the amougg;pf EUR140.7 million (US$150 million equivalent) from the World Bank for implementing
the Second K@:_an D'i;yqlutiog:§.upport Programme (KDSP II) (Credit Number IDA-7447-KE) over a

four-year period, starting December 7th, 2023. KDSP II is supporting a sub-set of reforms envisaged
under the Government's Devolution Sector Plan.

The Program, whose development objective (DO) is to “strengthen county performance in the
ﬁnét{ﬁéing," m‘anagément, coordination, -and accountability for resources’, supports a series of key
 interventions (at the input and output levels) that contribute to intermediate outcomes and, in turn,

contribute to outcomes. To achieve the DO, the Program Is expected to significantly improve
‘outcomes in the participaﬁng counties under three key result areas (KRAs) outlined below:

KRAI, qutéinalile Financing and Expcnditure Management: This KRA supports efforts towards

enhahé.iﬁg"ﬁneiﬁdﬁé to'and eXpetiditiire managément by counties.

KRA 2: Intélrgbveh@ciiiéi:_(;;‘:ddidix:iat‘ioél,:»Ensﬁtutional Performance, and Human Resource

i M@P@ggn;gq-t,"]f‘his KRAsupports nétiqnal'_ qnd_'c;:_'c}unty government initiatives towards strengthening
mtggq¥¢Mental coordination, institutional. performance, and Human Resource Management
KRA 3: Oversight, Participation, and Accountability. KRA 3 will Support improvements in

- oversight, panicipaﬁbn, and accountability. The IPF component will support the development of

- guidelines qn project stocktaking, community-led project management committees, and climate

change. risk screening and preparedness (including assessment of the climate resilience of existing

infrastructure assets). ' '




Core
governance
structures
established

Number of Program
governance teams
established (CPIU, CPSC
and CPTC)

Number of Signed
participation agreements
between the Governor and
Principal secretary

Number of approved
workplan, cash plan and
budget plans prepared

Number of program
procurement plan prepared

Increased own
source revenue
from KShs
1.024billion to
KShs 1.4billion

Number of approved action
plan on county revenue
enhancement strategy

Number of GIS Mapping of
new and existing revenue
streams report done

Number of capacity
building exercises of the 60
Revenue Officers
undertaken

Number of monthly
revenue collection per
stream reports prepared and
uploaded on county website

12

Number of developed and
updated county Revenue
registers

Approved County Resource
Mobilization strategy paper
and OSR legal Policy

Number of reports on the
review of extent of
implementation of revenue
automation system

Number of trainings of
revenue officers on revenue

forecasting undertaken




Number of approved
pending bills action plan
prepar¢d ;

o Number of status reports on
. | verified pending bills

prepared

Numberof approved

on implementation of HR
audit recommendations

ORI county organizational
;)éia::mmi:uona}l .| structures uploaded on -
13 county website
:|. ‘i st?gohshment Numbéf of approved staff
it county establishment plans of the
county public service in -
: pubhc service - 1 :
put in place ¥ e
R Number of comprehensive
e .+~ .| HR headcount & Skills
HR Head count | .., it reports
d Skills Audit [ g ; = o
s ; Number of progress reports

implementation
| of payroll audxt

Ommendatlo
ns developed

.'Action‘pl.an for

Number of action plans on

: unplementauon of payroll

. audit recommendations
developed

Action plan to o i '

e >~ | Number of action plans on
- g;gﬁ::i; iRC implementation of SRC .. ...

.M&E o e . | circulars and M&E reports )
: dieione 9 developed
| UPNsto

gj‘jﬁfg)m 2l | Report on the exercise of

climinaie assigning UPNSs to all staff™ | 3
‘manual payrolls

; |-Report on clcahéd-,paﬁdu

uploaded m the into HR:system -

HRMS




Structured HR | Number of reports on

records Records maintenance,

management storage, appraisal, disposal 1 1 0
systems and and archiving system

practices developed

CPSB capacity | Number of workshop

building on HR | reports on CPSB sensitized 1 1 0
processes on HR processes

Performance
management
implemented in
the county
public service

County performance
management secretariate
established

Number of performance
management circular issued

Number of departmental
performance contracts
vetted by experts

12

12

iy

Number of signed
performance contracts
(PCs)and performance
appraisal system (PAS)

12

12

12

Number of Workshop
reports on sensitization of
80 directors’ performance
management champions on
Cascading of Performance
management undertaken

Number of quarterly mid-
term review reports

Number of end of year
performance management
evaluation report prepared

LRy
Stock of all
county projects
developed

| HR system

Number of reports on HR
Records integrated in the

Number of project stocking

exercise reports




‘community led
project. -

‘Number of community led

_management

project management
’committees established

Guidelines for
implementation
of community
led project :
.management

- ttees -
-developed

. implementation of

Number of approved
guidelines for

community led project
management committees in
place

Project - Number of projects
Mmanagement ' management in place and
dashboard dashboard implementation
operationalized report
SR Number of stakeholder
engagement reports .
S Number of feasibility study
| Project screened | reports

Number of Environmental
and social risk assessment
reports

Gender ofﬁcers
trained

Number of gender ofﬁcers
trained

Formalized
{ gnevance and

Number of approved

- | grievance and redress
4 | framework developed ol
place s
Climate change ' | Number of approved
adaptation plan ‘climate change adaptation
developed plan developed ...
I0EPIDAdS) | o g reparts of CPID

and Sub- County

-errvrronment :

officers trained envuonment oﬁicers &
Mg ESF

Estabhshed Number of ESHS

county ESHS

“committees appointed

Momtormg and 3
evaluatron of ;

Quaﬁerly,_ mid-year and
~annual M&E reports

’ COORDINATION
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Number of meetings of ,
County Steering Committee 4
held

Number of meetings of .
County program technical 4 1 1
committee held :

Number of meetings of
County Program 10 1 1
County implementation unit held

Pzggfjimme CPIU staff participation in
o "é. o o NPCU related activities 5 ;) 0
e i outside the county ; .

Number of trainings of 2 o g §o 0
CPTC members ; 10
Number of trainings of sty
CPIU members on program T o 4 1
management :
Number of assessment :

o 4 1 -0
missions supported

3. DESCRIPTION OF THE RESULTS

i.  Governance structures are fully setup as env1saged in the minimum access condl'o

readiness to run the programme activities. o
ii.  All KRAs have initiated their planned activities startmg from the basic and prehmmary ones -
but the most critical ones that should lead to the actualization of the expected outcomes are v g i

yet to be implemented which is likely to undermine the end results. O AN , |

iii.  Some activities requiring financial resources not implemented desplte havmg been planned for '

the quarter.
4. IMPLEMENTATION CHALLENGES AND RECOM?ME‘NDATI.O‘NS‘.

4.1 Challenges.

The following challenges were reported during the implementation of Quarter 1 targets

i.  The uncertainty on the funding avallabﬂlty used some reluctance to engage service prowders
ii.  Delayed trainings by the national level, in turn affected the 1mp1ementat10n of the county level

activities.
ii.  Weak synergy the governance units slowed consensus buﬂdmg and buy in on so

administrative related activities

4.2 Recommendations

i.  Timely release of the funds to facilitate execution of the planned activities vvith_ceftainty ;




PN o Sy o

Pre

Vi acﬁwty implementation

il

3 Dr Justus Emukule

.S,ec;jetary. County M&E Ofﬁcer

APPR‘VED BY CPSC ON 22 JANUARY 2025;

Early:trammgs by the national project coordmatmg teams to facilitate timely county level

Joint re-sensitization of the county project implementation teams and the top management to
inject buy in and stnnulate quick 1mplementat1on

S/NO NAME DESIGNATION | SIGNATURE
1 ~ KENNETH GOVERNOR/
oo MAKELO LUSAKA | CHAIRPERSON
2. | CYRUS WANYONYTI | KDSPII COUNTY
: SILALI PROGRAMME
COORDINATOR/
SECRETARY
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_ COUNTY GOVERNMENT OF BUNGOMA

DEPARTMfENT OF PUBLIC SERVICE MANAGEMENT ADMINISTRATION & ICT
SECON.D KENYA DEVOLUTION SUPPORT PROGRAMME
County Headquarters

,.;Telephone 0725393939 T ' P.O. Box 437 - 50200
' - Emaik bucomaconatyovi@gmailoom . BECCOMA, Kenya

::;'-:'_‘.':i': ’ P - Date: 15% October, 2024 =~ -~
y QUA.RTER 1. KENYA DEVOLUTION SUPPORT PROGRAMME TI M&E QUARTERLY -
PROGRESS REPORT FOR APPROVED WORKPLAN FY 2024/25

1.0 INTRODUCTION
-y 1 1 Background Information

‘ The Govemment of Kenya has received an International Development Association (IDA) Credlt in’
- the amount of EUR140.7 million (US$150 million equivalent) from the World Bank for implementing
. theSecond Kenya Devolution Support Programme (KDSP II) (Credit Number IDA-7447-KE) over a
L four-year penod starting December 7th, 2023. KDSP II is supporting a sub-set of reforms env1saged 2

i undex’ the Government's Devolution Sector Plan.
L The Program whose development objective (DO) is to “strengthen county performance in the |

financing, management, coordination, and accountability for resources’, supports a series of key
interventions (at the input and output levels) that contribute to intermediate outcomes and, in turn,

S contribute to outcomes. To achieve the DO, the Program Is expected to significantly 1mprove EN | B

s '"outcomes in the pammpatmg counties under three key result areas (KRAs) outlined below:

i 27 KRA 1 Sustamable Financing and Expenditure Management: This KRA supports efforts towards
a8 enhancmg f'mancmg to and expend1ture management by counties.

A '."'Maalagement ‘This KRA supports national and county government initiatives towards strengthening: -
- mtergovernmental coordmauon institutional performance, and Human Resource Management

3 (HRM) alE
b K.RA 3: Oversrght Partrcrpatlon, and Accountability. KRA 3 will support improvements in ‘

i KRA 2: Intergovemmental Coordination, Institutional Performance, and Human Resource LG

f;ioversxght partrczpauon and accountability. The IPF .component will support the development of: :,jf- %

'—:'__' :gulaehnes on project stocktaking, community-led project management committees, and chmate“_
3 change risk screening and preparedness (including assessment of the climate resilience of existing

infrastructure assets).




Core
governance
structures
established

Number of Program
governance teams
established (CPIU, CPSC
and CPTC)

Number of Signed
‘participation agreements
between the Governor and
Principal secretary

Number of approved
workplan, cash plan and
budget plans prepared

Number of program
procurement plan prepared

1

RATE IN BUNGOMA COUNIY

INCREASED OWN SOURCE REVENUEBY 5 PERCENT A

increased own
source revenue
from KShs

1.024billion to
KShs 1.4billion

Number of approved action
plan on county revenue
enhancement strategy

Number of GIS Mapping of
new and existing revenue
streams report done

Number of capacity
building exercises of the 60
Revenue Officers
undertaken

Number of monthly
revenue collection per
stream reports prepared and
uploaded on county website

12

Number of developed and
updated county Revenue
registers

Approved County Resource
Mobilization strategy paper
and OSR legal Policy

T

Number of reports on the
review of extent of
implementation of revenue
automation system

Number of trainings of
revenue officers on revenue

20

forecasting undertaken

Number of apﬁzéhired
s R:r?:i;edbms N pending bills action plan 1
| P & prepared
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: Approved '

,Number of status reports on
| verified pending bﬂls

Number of approved

B | county organizational
R L structures uploaded on
A structure -
county Websrte
i ) ’ . | Number of approved staff
j e, ;ftabhshment - | establishment plans of the
4 .-+ | within county : . i
(SR Sl o county public service in
L \_. place -
s i ., _ | Number of comprehensive
1 rmed HR headcount & Skill
| HR Head count | ,..4it reports s
“and Skills Audit .

;o ., undertaken

Number of progress reports
on implementation of HR
audit recommendations

“Action plan for
| implementation
| of payroll audit
Jrreporti.

! ] recommendatio
> 418 developed

Number of action plans on
implementation of payroll
audit recommendations
developed

5 Action plan to

| circulars'and:
I M&E reports
‘ developed

" { implement SRC.

Number of action plans on
implementation of SRC

circulars and M&E reports
developed

.UPNS to, :

' . g:;if;eg toall. Report on the exercise of
A DT assigning UPNs to all staff
5 | manual payrolls |
: % Cleaned LdyIon. Report on cleaned payroll
| pploadedin the 'y 5"y system
w4 HRMSz ;
i Structured HR . | Number of reports on
| records . Records maintenance,
cal g management ' storage, appraisal, disposal
Sof by systemsand and archiving system
e N 'practlces developed

s v e

Ny
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CPSB capacity
building on HR
processes

Number of workshop
reports on CPSB sensitized
on HR processes

Performance
management
implemented in
the county
public service

County performance
management secretariate
established

Number of performance
management circular issued

Number of departmental
performance contracts
vetted by experts

12

12

12

Nurmnber of signed
performance contracts
(PCs)and performance
appraisal system (PAS)

12

12

12

Number of Workshop
reports on sensitization of
80 directors’ performance
management champions on
Cascading of Performance
management undertaken

Number of quarterly mid-
term review reports

Number of end of year
performance management
evaluation report prepared

Stock ‘of a.ﬂ

Number of reports on HR
Records integrated in the

HR system

Number of project stocking

zz:ggppe 1;>Jects exercise reports : .
Community led

project Numbet of community led

management project management 1 0 0
comumittee committees established

inaugurated
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| Guidelines for

- Number of approved

and social risk assessment

reports

unplementatmn guidelines for
~implementation of 0 e
1 committees :
| developed P e
| Project - Number of projects
.| ' management | management in place and 0
4. dashboard | dashboard implementation
| operationalized | report
&7 . | Number of stakeholder 0
| engagement reports
] J) Number of feasibility study 0
Project screened | reports :
P ‘Number of Environmental
0 é

‘Number of gender officers

.1 Gender ofﬁcers : %
| trained trained
! Formahzed 4
grievance and - | Number of approved ?
"redress | grievance and redress 0
framework in | framework developed
{ place :
|: €limate change | Number of approved
, : climate change adaptation 0
“developed | plan developed
- éﬁflgglgﬂyd ? | Training reports of CPTU
e envitEn ot and Sub- County 0
i 4 environment officers on
| officers trained | pop
| on ESF
' Estabhshed e
{ county ESHS iﬁ%&iiﬁfwa 0
{ committee ;
‘] Monitoringand | = :
| evaluation of | Quarterly, mid-year and 1
Sl programme annual M&E reports
; done ' :
MANAGEMENT/ COORDINATION
& County ‘Number of meetings of
‘) County Steering Commxttee 2
programme hel d
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* !'coordinated

¥ Number of meetmgs of

County program technical
committee held

.
'

i

v
]

Number of meetings of
County Program
implementation unit held

10

CP1U staff participation in
NPCU related activities
outside the county

DU

Number of trainings of
CPTC members

Nuraber of trainings of
CPIU members on program
management

Number of assessment
missions supported

3 DESCRIPTION OF THE RESULTS

il

Governance structures are fully setup as envisaged in the mmunum access condrtrens R

readiness to run the programme activities.

All KRAs have initiated their planned activities starting from the basic and prehmmary ones
but the most critical ones that should lead to the actualization of the expected outcomes are Pon
 yet to be implemented which is likely to undermine the end results. Ly =
Some activities requiring financial resources not implemented desplte having been planned for

the quarter.
EMENTATION CHALLENGES AND RECOMMENDATIONS.

4. IMPL _ '

4. 1 Challenges.

The following challenges were reported during the implementation of Quarter ] targets

-

The uncertainty on the funding availability used some reluctance to engage servme prov1ders
Delayed trainings by the national level, in turn affected the mplementanon of the county level

activities.
Weak synergy the governance units slowed consensus building and buy inon some polrcy and

administrative related activities

4 2 Recommendatrons

Timely release of the funds to facilitate execution of the planned actrvrtres wrth certamty . ',- -
Early trainings by the national project coordmatmg teams to facilitate tlmely county level

activity implementation
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il *; Joint re-sensitization of the county project implementation teams and the top managéhleht‘ o
mJect buy in and stimulate quick implementation
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