COUNTY GOVERNMENT OF BUNGOMA

BUNGOMA MUNICIPALITY

Telephone: County Works Offices
P.O BOX 437
BUNGOMA.

Cell: +254- 0700892013 DATE: 10th sep . 2024

E-mail: gabwekesi@yahoo.com
Ref No.CG/BGM/BM/REP/VOL.1/3

STAKEHOLDERS MINUTES ON REVIEW OF BUNGOMA MUNICIPALITY
INTERGRATED PLAN (IDeP) HELD ON 10" SEPTEMBER 2024 IN THE
BOARDROOM.

Members present:

As per attached attendance list.

Agenda

1. Preliminaries
2. Review of [DeP
AR

MINO1/09/2024: preliminaries

The chairperson welcomed members and called the meeting to order at 9;00am with a word of prayer.
Members were asked to declare their interest and none voiced any. He also commented the members
commitment to serve the municipality. Minutes were read and confirmed by members through Hon Justus
Mbinga proposing and Hon Edith Shitandi seconding as true.

MIN02/09/2024: REVIEW OF IDeP

The chairman asked the sectretary to table the current IDeP for Bungoma Municipality for 2023-2027.
the secretary presented Municipal [DeP after distributing copies to the participants. after going through
the IDeP it was decided four groups to be formed to discuss.

After deliberations, members noted that there was no need to review the IDeP because the existing one

was to content/priorities were sttill relevant.

a) Development perfomance FY2023/2024




the board noted that during the
expenditure was 85.462.032
funds absor

financial year 2023/2024. the Bungoma Municipality total actual
against a total approved budget of Kshs.192,125,073 leading to an alocated

D 0 .
ption rate of 45%, the municipal manager was tasked to put in place measures to improve on

ibsor
) Ption of funds especially for development expenditure

The boar
ard was informed that during the period under review, the agency executed 19 development
projects which included:

Construction of Market Stalls, kitchen and stores, toilet blocks and Associated external works at
Kanduyi market.

Rehabilitationof drainage and pavement works at municipal market in Bungoma Town.
® Drilling and Upgrading of samoya dispensary borehole and water pipeline distribution.
® [Installation and repairbof grid powered streetlights in Township ward.

® ROUTINE MAINTENANCE OF oLDREX-Sio primary junction Mwanda Bridge road.
® Routine maintenance of Soroti - lubida pork butchery road.

®  Drilling and upgrading of Mupeli D.E.B Primary Borehole.

® [nstallation and Repair of grid powered streetlight in Khalaba ward.

Routine maintenance of Nelson Mangoli - Sio river road.

® EHrection and completion of works for Dispensary at Namuyemba village unit (phase 1).
® Drilling and upgraging of Central Baptist Primary borehole.

®  Drilling and upgrading of Wamalwa kijana secondary borehole.

® Routine maintenance of Total-Namuyemba-Wamalwa kijana -Mewa road.

® Drilling and upgrading of Bungoma D.E.B borehole and waterline.

® Routine maintenance of Siloba-Former Asst Chiel office-Ngoli river road.

® Routine mainlcnaﬁce of Siritanyi Ass Chief office- Kisawayi Namisi river road.

©® Routine maintenance of Elmas- Mukolwe-Namasanda river road.

® Construction and Rehabilitation of Pombo mbili water project.

l;) Challenges and recommendations

The board noted ll;;n Bunoma municipality was plagued by a number of challenges namely:
l Excessive budget cuts by county Assembly.

2. Delayed exchequer from national government.
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