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The 2025 County Budget Review and Outlook Paper (CBROR)d®asprepared in accordance

with the Public Finance Management (PFM) Act, 2012 and its Regulations. This legislation
provides the | egal foundation for the document
of how the actual fiscal performance for fireancial year (FY) 2024/25 impacted compliance

with the fiscal responsibility principles and the financial objectives set out in the PFM Act, 2012.

The document offers a summary of the fiscal outturn for FY 2024/25, including macroeconomic
projections and the sector ceilings set for FY 2026/27 and the Metkum Budget. The 2025
CBROP serves as a crucial reference point for developing the 2026 CaoalStrategy Paper
(CFSP). The CFSP will outline the various programmes, projects, and initiatives to be
implemented as detailed in the Third County Integrated Development Plan (CIDiR2222B

and the Fourth Medium Term Plan of Vision 2030.

The 2025CountyBudget Review and Outlook Pap®as beermprepared against a backdrop of
global economic growth projected at 3.0 percent in 202, a further marginaimprovement

to 3.1 percenéxpectedn 2026 Thisfollows an estimatedrowth of3.3 percent in 2024 he
positive outlook is primarily driven by the easing of monetary policies, increasing demand in

emerging markets, and a gradual recovery in global trade flows.

For SubSaharan Africa, economic expansion is forecasted at 4.0% in 2025 and 4.3%,in 2026
amid challengessuch aselevated debt levels, climatelated risks, external shocks, and

persistent structural bottlenecks that hinder economic diversification and resilience.

Domestically, Kenyabs economy continues to de
percent in 2025 and 2026, up from 4.7 percent in 2022025, the country recorded growth rates

of 4.9% in the first quarter and 5.0% in the second qudrter growth outlook will be reinforced

by prudent fiscal and monetary policies, strong agricultural performance, industrial recovery, and

a robust services sector.

K e n y aflétisn stood at 4.5% in August 2025, well within the target range of 5.0% +2.5%.
This moderation reflects tight monetary policy, lower energy costs, and decreasing food prices.

Commercial bank lending rates eased to 15.2% in July 2025 from 16.8% in JulyTh@24.
interest rates have declined in line with the easing stance of monetary poleyenyan

Shilling has remained stable, trading at Kshs. 129.2 per US dollar as of August 2025.
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The overall fiscal performance during FY 2024/25 did not fully align with the financial
objectives and fiscal responsibility principles stipulated in the PFM Act, 2012 and the 2025
County Fiscal Strategy Paper. Several factors contributed to this ouinoléing a high wage

bill, underperformance in Own Source Revenues, and delayed exchequer disbursements to the

county.

The total County budget was Kshs. 16.7 billion, with Kshs. 6.62 billion (40 percent) allocated
for development expenditure and Kshs. 10.0 billion (60 percent) for recurrent expenditure. Total
revenue received, including external grants, amounted to KSHsbillion against the revised
target of Kshs. 16.7 billion, resulting in a shortfall of Kshs. 1.57 billion. Own Source Revenue
collection amounted to Kshs. 1.45 billion, an increase of Kshs. 422 million from Kshs. 1.02
billion in FY 2023/24, reflecting 41.2 percent increase. This increase was largely due to the

improved revenue collection measures undertaken during the financial period.

During the implementation of the FY 2025/26 budget, the County Government encountered

several significant obstacles that impeded the effective implementation of the budget. One of
the primary issues was the delay in uploading the approved budget. Tipisnesséent was a

direct result of a legal contest, which saw the budget being challenged in court. The ensuing
legal proceedings put the budget's processing and its subsequent implementation on hold,

causing considerable disruptions to the scheduled agsviti

Further difficulties arose from the Countyos
by the government. The onboarding process for these systems proved challenging, further
impeding the rollout of scheduled initiatives and activities. Departnheui$o adjust to the new

systems, resulting in temporary setbacks in operational efficiency.

A significant operational issue was the delay in uploading the FY 2025/26 procurement plans

for all County Departments and Agencies (CDASs) onto tBoeernment Procurement (eGP)

platform. Systenrelated challenges with the eGP platform disrupted the d$moot
implementation of development projects and other programmes dependent on procurement.
Consequently, the County Governmentos operat.i
provision of essential services such as healthcare to Mwanabekdays in procurement

processes directly impacted the availability and delivery of critical supplies and services,
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highlighting the importance of functional procurement systems for effective public service
delivery.

In the FY 2025/26 budget, all spending units are expected to prioritize prograatiesd in

CIDP 111 and align with t-UpeEcoNeniciTransfarinatioBo v er n
Agenda (BETA) under the Fourth Medium Term Plan (MTP V). These priorities include
increased investments in Agricultural Transformation and Inclusive GrowtlpMsmall and

Medium Enterprise (MSME); Housing and Settlement; Healthcare; and the Digital
Superhighway and Creative Industry.

Given the constrained resources anticipated for the FY 2026/27 budget, due to
underperformance of Own Source Revenue, expenditure carryovers, accumulation of pending
bills, and the need for increased funding for priority prograndnsgh as the completiorf o
multiyear project8 Sector Working Groups (SWGs) are required to carefully review all
existing and planned activities, projects, and programmes for funding in the FY 2026/27 and the
MediumTerm Budget.

SWGs must ensure that all expenditure items in the FY 2026/27 Budget are fully justified, with

a strong emphasis on allocating limited resources based on programme efficiency and necessity,
rather than incremental budgeting. Priority should be given tolstimg ongoing projects

before initiating new ones, and strict adherence to the proposed sector ceilings, as outlined in

this document, is expected.

All SWGs are therefore urged to comply with the sector ceilings and the strict deadlines set out
in this document to facilitate the finalization and appropriation of the FY 2026/27 and the

MediumTerm Budget.

Ms. Carolyne K. Makali
CECM i FINANCE AND ECONOMIC PLANNING
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In conclusion, the 2025-BROP is intended to serve as a vital reference for Sector Working
Groups (SWGs). It will support SWGs in evaluating planned activities and determining priority
programs and projects for funding in the FY 2026/27 budget and thautdderm Budget.

The guidance provided herein aims to ensure effective resource allocation and implementation

of impactful initiatives that align with county development priorities.

ROBERT J. SIMIYU
CHIEF OFFICER, FINANCE AND ECONOMIC PLANNING
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Legal Basis for the County Budget Review and Outlook Paper

The County Budget Review and Outlook Paper (CBROP) is prepared in accordance with section
118 (1) of the Public Finance Management Act, 2012. This legislation requires the County
Treasury to prepare the CBROP for each financial year, specifically detasirigliowing:

1 The actual fiscal performance of the county in the previous year, compared with the
budget appropriation for that year.

1 Updated economic and financial forecasts, including sufficient information to highlight
changes from the forecasts presented in the most recent County Fiscal Strategy Paper
(CFSP).

1 Explanations for any deviations from the financial objectives outlined in the CFSP,
together with proposals for addressing such deviations and an estimation of the
timeframe required for correction.

Approval and Publication Process

Upon submission of the CBROP, the County Executive Committee (CEC) is required to review

and approve the document, with or without amendments, within fourteen days.
Following approval by the CEC, the County Treasury must:

1. Submit the CBROP to the County Assembly within seven days of approval.
2. Publish and publicize the CBROP not later than fifteen days after the document has been
laid before the County Assembly.

In addition to meeting these statutory requirements, the County Budget Review and Outlook
Paper also servess a key instrument for promoting transparency and accountability in the
management of public finances. It aligns with the overarching fiscal responsibility principles
established in the Public Finance Management Act, ensuring that budgetary allocadions a
spending patterns adhere to legal thresholds and best practices for sustainable development. By
providing a comprehensive analysis of past fiscal performance, updated forecasts, and
justifications for any variances from strategic targets, the CBRORgumdormed decision

making for both current and future budget cycles, thereby supporting prudent resource allocation

and the achievement of the countyds devel opme

XV
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Fiscal Responsibility Principles in the Public Finance Management Act

The Constitution and the Public Finance Management (PFM) Act, 2012, provide the framework
for the prudent and transparent management of public resources. Section 107(2) of the PFM Act
sets out a series of fiscal responsibility principles that guide cgawgrnments in achieving

sound financial management and accountability.

1 Development Expenditure Allocation

Over the medium term, county governments are required to allocate a minimum of 30% of their
budget to development expenditure. This ensures that a significant portion of resources is
directed towards projects and programmes that promote growth and intheowelfare of

residents.

1 Control of Wage and Benefit Expenditure

The expenditure on wages and benefits for public officers must not exceed 35% of the county
government 6s revenue, as prescribed by the re
fiscal discipline and ensure that personnel costs do not crowd semties$ services and

development initiatives.

1 Borrowing for Development Purposes

County government borrowings are restricted to financing development expenditure only and
must not be used for recurrent expenses. Any borrowing undertaken also requires a guarantee

from the National Treasury to safeguard the financial health of the county

1 Sustainability of Public Debt

It is essential that public debt and obligations are maintained at sustainable levels. Such
sustainability is subject to approval by both the National Parliament and the respective County

Assembly, ensuring oversight and responsibility in debt management.

1 Prudent Management of Fiscal Risks

County governments must manage fiscal risks with caution to avoid disruptions in service
delivery and fiscal stability. This involves identifying, assessing, and mitigating potential

financial risks in budget planning and execution.

XV
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1 Predictability of Taxation

A reasonable degree of predictability regarding tax rates and tax bases must be maintained. This
takes into account any future tax reforms, providing stability for taxpayers and facilitating
effective budget planning.

XVi
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EXECUTIVE SUMMARY

The 2025 County Budget Review and Outlook Paper (CBROR)d®asprepared in accordance

with the requirements of the Public Finance Management (PFM) Act, 2012, and its associated
regul ati ons. This document of fers a comprehe
financial performance for the financial year 2@54/with a particular focus on compliance with

the stipulated fiscal responsibility principles and financial objectives as outlined in the PFM

Act, 2012. Furthermore, it provides macroeconomic projections, sector ceilings for the financial

year 2026/27 anthe mediumterm budget and details any variations from projections set out in

the 2025 County Fiscal Strategy Paper (CFSP).

The document offers a summary of the fiscal outturn for FY 2024/25, including macroeconomic
projections and the sector ceilings set for FY 2026/27 and the Metkum Budget. The 2025
CBROP serves as a crucial reference point for developing the 2026 EmoalyStrategy Paper
(CFSP). The CFSP will outline the various programmes, projects, and initiatives to be
implemented as detailed in the Third County Integrated Development Plan (CIDiR22223

and the Fourth Medium Term Plan of Vision 2030.

Global economic growth is projected to reach 3.0% in 2025, with a further improvement to 3.1%
expected in 2026. This positive outlook is primarily driven by the easing of monetary policies,
increasing demand in emerging markets, and a gradual recovéopai ade flows.

For SubSaharan Africa, economic expansion is forecasted at 4.0% in 2025 and 4.3% in 2026.
However, growth across the region remains somewhat constrained. The main challenges include
elevated debt levels, climatelated risks, external shocks, and peesisstructural bottlenecks

that hinder economic diversification and resilience.

Kenyads economy continues to exhibit resilie
policies and a diversified economic base. In 2025, the country recorded growth rates of 4.9% in

the first quarter and 5.0% in the second quarter. Several key sectordutedtrio this

performance:

Agriculture: Benefited from favorable weather conditions and the provision of subsidized
inputs, leading to strong output.

Industry: The industrial sector rebounded, with notable growth in construction and
manufacturing activities.

Xvii



County Budget Review and Outlook Paper 2025

Services: Robust performance was observed in ICT, financial services, and tourism, reflecting
continued expansion and innovation.

Kenya has maintained stability in major macroeconomic indicators, creating a supportive
environment for investment:

Inflation: Stood at 4.5% in August 2025, well within the target range of 5.0% +2.5%. This
moderation reflects tight monetary policy, lower energy costs, and decreasing food prices.

Interest Rates: These have declined in line with the easing stance of monetary policy. The
Central Bank Rate was reduced to 9.5% in August 2025 from 13.0% in August 2024.-The 91
day Treasury bill rate fell to 8.0% in August 2025 from 15.9% a year e@benmercial bank
lending rates eased to 15.2% in July 2025 from 16.8% in July 2024.

Credit to Private Sector: The availability of credit is recovering, with growth at 3.3% in July
2025 compared to a contraction-8f9% in January 2025.

Exchange Rate: The Kenyan Shilling has remained stable, trading at Kshs. 129.2 per US dollar
as of August 2025.

The external sector has shown continued resilience. The current account deficit held steady at
1.5% of GDP in June 2025, supported by strong export performance, higher service receipts,
and increased remittances. Diaspora remittances rose by 12.1%, ged&in5.08 billion.
Foreign exchange reserves stood at USD 11.9 billion in June 2025, providing an import cover
of 5.2 months, surpassing the statutomypdnth requirement.

Looking ahead, Kenyabds economy is projected
4.7% in 2024. This growth will be driven by sustained gains in the agriculture, industry, and
services sectors:

Agriculture: Expected to benefit further from favorable weather and continued subsidization of
inputs.
Industry: Anticipated expansion as construction activity increases and manufacturing

strengthens.

The revised budget estimates for the county in the financial year 2024/25 amounted to Kshs.
16.7 billion. Within this total, Kshs. 6.62 billion, representing 40 percent of the overall budget,
was allocated to development programs aimed at promoting gemwtinvestment within the
county. In contrast, Kshs. 10.0 billion, accounting for 60 percent of the budget, was designated

Xvili
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for recurrent expenditure, ensuring the continued operation of essential government services and
programs.

To finance the countyo6s planned expenditures,
percent of the budget) woul d be received as
Government. In addition to national transfers, the county projectghrate Kshs. 1.77 billion

(10.6 percent) from its own revenue sources, demonstrating ongoing efforts to enhance local
revenue mobilization.

Other expected revenue streams included Kshs. 814.2 million (4.87 percent) in conditional
grants from the national government, which are often earmarked for specific projects or sectors.
Furthermore, development partners were expected to contribute to K8Bsbillion (11.5
percent), supporting a range of development initiatives across the county. The budget also
incorporated Kshs. 738.6 million brought forward from the previous financial year, alongside
Kshs. 47.9 million from County Funds, which suppérted the available financial resources.

Overall, the cumulative amount targeted for the implementation of the FY 2024/25 budget stood

at Kshs. 16.7 billion. However, actual receipts across all funding streams totaled Kshs. 15.1
billion, resulting in an achievement rate of 85 percent relativihgéobudgeted figure. This
performance highlights both the countyds reli.
strengthening local revenue collection and external support to fully realize its expenditure plans.

In the financial year 2024/25, the county experienced an overall negative variance of Kshs. 331.5
million in its own source revenue collection. This included a shortfall of Kshs. 556.9 million in
local revenue, partially offset by a positive variance dik£25 million in Appropriationfn-

Aid (AlA). Over the twelvemonth period, the county generated Kshs. 1.45 billion in-own
source revenue, equating to 81.3 per cent of the annual target of Kshs. 1.77 billion. This figure
marked a 41.2 per cent increasenpared to the Kshs. 1.024 billion realized during the same
period in the previous financial year (2023/24).

During the reporting period, the county spent Kshs. 3.789 billion on development expenditure
and Kshs. 8.779 billion on recurrent programmes. This expenditure equated to 100 per cent of
the funds released by the Controller of Budget (CoB). Developmenhéixye reflected an
absorption rate of 57 per cent, while recurrent expenditure represented 87 per cent of the annual
budgeted amounts for these categories.

In a bid to further strengthen the management of public resources, the government is
transitioning from a cash basis of accounting to an accrual basis. This shift aims to enhance both
cash management and the quality of financial and fiscal reportingjren#i government to

XiX
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account comprehensively for all assets and liabilities. In parallel, the government intends to
entrench the adopted ZeBased Budgeting approach in the preparation of the financial year
2026/27 budget and subsequent budgets.

In the financial year 2026/27 and the mediterm budget, the county government is set to
continue implementing a fiscal consolidation plan. The primary objectives are to minimize
recurrent expenditure and reduce the stock of pending bills. There wilstseng focus on
aggressive resource mobilization, including policy measures to enhance -Pudie
Partnerships and collaborative initiatives. To ensure sectoral and departmental spending is
efficient, the county will enforce austerity measures tamgethoncore expenditures.
Expenditure prioritization will align with overall sector ceilings and strategic sector priorities.
Given the constrained fiscal environment, a Zemeed budgeting approach will be adopted to
guide sector working groups and ddpsnts in prioritizing and allocating scarce resources in
preparing the FY 2026/27 budget.

All the spending units are expected to focus on priority programmes including, diversification
and commercialization of agriculture, infrastructure development, broader access to markets,
entrepreneurship and job creation, improved access to quality educaid training,
strengthening the link between skills and industry, establishing a functional and capable health
system, improving water sources and sanitation, and advancing green growth and climate
change management.

Given limited resources, Sector Working Groups (SWGs), County Departments, and Agencies
(CDAs) are directed to rigorously review, evaluate, and prioritize all budget allocations to
ensure strict alignment with the priorities of the Third County IntegrBedlopment Plan
(CIDP 11I). The sector ceilings established for the FY 2026/27 budget and the medium term will
serve as the framework for these allocations.

XX
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|. INTRODUCTION
Objectives of the 2025 County Budget Review and Outlook Paper

1. The 2025 County Budgé&eview and Outlook Paper (CBROP) provides a comprehensive
analysis of the countyds fiscal perfor mance
evaluates the extent to which the county adhered to the objectives and principles established
in the 2025 ©unty Fiscal Strategy Paper (CFSP) and the requirements of the Public Finance
Management (PFM) Act, CAP 412A.

2. In addition to assessing fiscal performance, the CBROP provides updated macroeconomic
projections and establishes sector ceilings for both the 2026/27 financial year and the
mediumterm budget. These projections and ceilings are essential for guiding futdget
preparations and resource allocation across county sectors.

3. The document also details any significant variations from the forecasts presented in the 2025
CFSP. The mediufsterm macroeconomic and fiscal projections outlined in the CBROP have
been revised to reflect the actual macroeconomic and fiscal outcomes 022,

ensuring that future planning is based on the most current and accurate information available.

The Role of the 2025 BROP in Guiding Future Fiscal Planning

4. The 2025 Budget Review and Outlook Paper (BROP) sasvesfoundational document for
the development of the 2026 County Fiscal Strategy Paper (CFSP). The 2026 CFSP will
provide a detailed account of the progress made in implementing the priority policies and
strategies outlined in the Government's Third Gguntegrated Development Plan (CIDP
[l). This ensures that all fiscal planning remains closely aligned with the objectives of the
MediumTerm Plan IV (MTP 1V) under Vision 2030.

5. Furthermore, the preparation of the budget for the financial year 2026/27, as well as the
mediumterm budget, will be strictly guided by the established Budget Calendar. The
timelines set out within this calendar adhere to the provisions of the Publinc€&ina
Management (PFM) Act and CAP 412A, ensuring that all budgeting activities are conducted
in accordance with legal and regulatory requirements.

6. As required by the PFM Act, CAP 412A, the annual budget process aims to improve the

efficiency and effectiveness of revenue mobilization and Government spending to ensure debt
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sustainability and stimulate economic activity. In this regard, the 2025 CBROP provides
sector ceilings which will guide the budget preparation process for the FY 2026/27 and the
medium term. The ceilings are based on the overall resource envelopértaatrisd by the
mediumterm macrefiscal projections as presented in Sections Il and IV of this document.
Sector ceilings in the 2025-BROP are aligned to the priorities of the Government that
enhance value chain and link to Third County Integrated Bpusnt Plan (CIDP III) and
ensure alignment with the Mediufrerm Plan IV (MTP 1V) of Vision 2030. It is also
foreseen that risks may arise through the FY 2025/26 and mediombudget process.
Assessment of such risks will be undertaken once informaticonisolidated and responsive
policy actions implemented.

7. Section |l presents a detailed review of the fiscal performance for the financial year 2024/25.
This section examines how the county performed in relation to the financial objectives
established in the Public Finance Management (PFM) Act, 2012, as wviled teggets and
priorities set out in the 2025 County Fiscal Strategy Paper (CFSP). The analysis serves to
highlight key outcomes and their implications for future financial planning.

8. Section Il offers highlights of the macroeconomic developments and outlook. This section
sets the context for mediutarm planning by outlining major trends and projections in the
broader economic environment t hatnd polcy | mpac
direction.

9. Section IV introduces the proposed Resource Allocation Framework. Here, the document
details the processes and criteria for distributing resources across sectors, ensuring alignment
with established priorities and available fiscal space. Finally, Sectigorovides the
conclusion and outlines the next steps. This section summarizes the main findings and
recommendations, setting the stage for the subsequent budget preparation and

implementation phases.
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ll. REVIEW OF FISCAL PERFORMANCE FOR THE FY
2024/25

A. FY 2024/25 Fiscal Performance
10.  Article 202 (1) of the Constitution establishes the principle of equitable sharing of

revenue raised at the national level between the National and County Governments. This
constitutional provision ensures that both tiers of government receive a faatiathoof
resources to support their respective functions and responsibilities.

11.  Further, Article 202 (2) allows for additional allocations to County Governments from
theNat i onal Government 6s share of revenue, whi
unconditionally. These allocations suppl emen
them to meet specific obligations and undertake targeted initiatives as detkdoyirthe
conditions attached.

12.  The Constitution also empowers County Governments to mobilize their own revenues.
Specifically, Article 209 (3) and (4) grants County Governments the authority to levy
property rates and entertainment taxes, as well as impose charges for services delivered
the public. This autonomy supports the count
local development priorities.

13. Interms of borrowing, Article 212 (a) stipulates that County Governments may borrow
money, provided they obtain a guarantee from the National Government. Despite this
constitutional provision, it is noteworthy that since the inception of devolution, no County
Government has utilized this option to raise funds through borrowing.

14.  Additionally, Sections 138 and 139 of the Public Finance Management (PFM) Act, 2012,
permit County Governments to receive grants from development partners. These grants are
intended to finance development projects or support the delivery of essentieésevithin
the counties.

a) Transfers to the county in the FY 2024/25

15, During the financi al year 2024/ 25, the Cou
was Equitable Share, representing 80 per cent of the total revenue. This significant proportion
underscores the central role of the Equitable Share in financing counigtiopgrand

fulfilling statutory obligations.
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16. In addition to the Equitable Share, additional allocations from the National

Government 6s share of revenue, as well as pr
cent of the overall county revenue. These allocations, both conditional and unconditional,
provided essential supplementary funding, enabling the County Government to address
specific needs and implement targeted development programmes.

17.  Own source revenue, generated from local taxes, fees, and charges for services rendered,
accounted for 8 per cent of the total revenue for the County Government. This component
reflects the countiesd efforts t opriodteshance f
through internally generated funds.

18. It is noteworthy that borrowing was not reported as a source of revenue for the County
Government in FY 2024/25. Despite constitutional provisions allowing counties to borrow
with a National Government guarantee, this avenue remained unutilized dunregdhténg
period.

19. Inaccordance with the County Allocation of Revenue Act (CARA), 2024 and the County
Governments Additional Allocations Act, 2024, the allocation for the County Government
amounted to Kshs. 14.8 billion for the FY 2024/25. Out of which, a total of Ksl&bill&on
was disbursed to the County Government as 8fl8@e 2025, comprising of Equitable Share
Kshs. 12.13 billion and additional allocation of Kshs. 1.7 billion as grants from both the
national Government and development partnéng disbursement figures indicate that the
majority of the funds received by the County Government were from Equitable Share, which
highlights the continued dependence on national transfers to sustain county operations.
Meanwhile, grants from both the Natial Government and development partners played a

crucial role in supplementing key developmental initiatives and service delivery programs.

Table 1: Sources of Revenue

o

A B C=B/A
1 Total Equitable share 12,133,676,722| 12,133,675,886 100% 80%
Exchequer (Transfer from the Central 11,170,673,599| 11,170,672,763 100% 74%
Government)
Equitable share Brought forward. 963,003,123 963,003,123 100% 6%
2 Conditional GrantNational Government: 814,274,844 399,271,480 49% 3%
3 Conditional GrantsDevelopment Partners: 1,931,623,694 | 1,098,585,238 57% 7%
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N
0
A B C=B/A
5 Local generated Revenue 1,042,461,543 | 485,531,747 47% 3%
6 | Aids in Appropriation 735,471,646 960,882,044 131% 6%
7 | Funds 47,956,352 47,956,352 100% 0.3%
Total 16,705,464,800| 15,125,902,747 | 91% 100%

Source: County Treasury

Revenue Performance
20. In FY 2024/25, the total resource envelope was Kshs. 16.7 billion that comprised of

Kshs. 6.662 billion (40 per cent) allocated to development expenditure and Kshs. 10.0 billion
(60 per cent) allocated to recurrent expenditure. The total revenue receiveling external

grants was Kshs. 15.1 billion (91 percent) against a revised target of Kshs. 16.7 billion
recording a shortfall of Kshs. 1.59 billion (9 percent). Own source revenue amounted to Kshs.
1.44 billion (81.3 percent) against a target of Ksff§.billion which was an increase of
Kshs.422 million from Kshs. 1.0 billion collected in FY 2023/24, reflecting an increase of
41.2 percent as indicated in table 2. The general performance fell short of the target largely
attributed to the negative impaat the geepolitics that led to global economic slowdown

and supply chain disruptions
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Table 2: Revenue and Grants FY 2024/25

Local Sources 379,716,358 868,201,471 443,505,728 1,042,461,54 485,531,747 -556,929,796 20% 47% 6%
3

Facility Improvement | 775,882,124 ' 1,162,071,383 581,056,822 | 735,471,646 | 960,882,044 225,410,398 -37%  131% 4%

Fund

Own Source Revenue ' 1,155,598,48 2,030,272,854 1,024,562,55 1,777,933,18 1,446,413,79 -331,519,398 -12% @ 81% 11%

Sub Total 2 0 9 1

Balance in County 284,656,453 363,023,948 @ 56,398,071 @ 47,956,352 | 47,956,352 0 -87%  100% 0.3%

Revenue Fund &
Commercial Accounts
(Fiscal Balances)

Conditional Grants 707,066,342 | 1,463,020,37C 818,357,439 2,745,898,53 1,497,856,71 - 88% 55% 16%
8 7 1,248,041,82
1
Equitable Share 11,526,723,7 11,387,333,9C 10,648,375,2 12,133,676,7| 12,133,675,8 -836 7% 100% 73%
17 5 17 22 86
Subtotal 12,518,446,5| 13,213,378,22 11,523,130,7| 14,927,531,6| 13,679,488,9| - 13% 92% 89%
12 3 27 12 55 1,248,042,65
7
TOTAL 13,674,044,9 15,243,651,07 12,547,693,2  16,705,464,8 15,125,902,7| - 10% 91% 100%
94 7 77 00 46 1,579,562,05
5

Source: County Treasury
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21. Collections from the main local tax streams were below their respective targets in the
period under review. Land Rates had a shortfall of .kd89.1 million Single Business
Permits shortfall of Kshs. 81.1 million, followed by market fees Kshs. 39.4 million and Cess
Kshs. 41.4 million. Food and Drugs Permit Kshs. 26.1 million; Hire of Machinery of Kshs.
4.86 million and sale of fertilizer of Ksh12.2 million was not realized totally.

22.  The performance of ministerial-AA was Kshs. 960.8 million against a target of Kshs.
735.4 million thus making a surplus of Kshs. 225.4 million. It was all from the Department
of Health and Sanitation

23. Grants received amounted to Kshs. 1.4 billion against a revised target of Kshs. 2.74
billion, translating to a shortfall of Kshs. 1.24 billion. Out of these, those from development
partners amounted to Kshs. 1.09 billion (57%) against a target of KsBsbilli®n while
grants from the National Government received were Kshs. 399.2 million (49%) against a
target of Kshs. 814.2 million translating to a shortfall of Kshs. 415 million. Table 3 analyses
the revenue performance for the FY 2023/24 and FY 2024/25
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Table 3: County Revenue performance FY 2024/25

A B C D E F=(E-A) G=E/A
%
1 Exchequer releases 11,543,041,769 @ 590,634,953 12,133,676,722 | 74,044,435 | 12,059,631,45 | - 12,133,675,8 (836) 100%
1 86

Exchequer (Transfer from the centra 11,543,041,769 (372,368,170) 11,170,673,599 11,170,672,76 11,170,672,7 (836) 100%
government) 3 63
Equitable share Brought forward 963,003,123 963,003,123 74,044,435 | 888,958,688 963,003,123 | - 100%
Own Source Revenue 1,193,245,421 (150,783,878) = 1,042,461,543 - 485,531,746 - 485,531,746 (556,929,796) 47%
AlA 1,063,647,395 (328,175,749) | 735,471,646 - 960,882,044 | - 960,882,044 | 225,410,399 131%
Transfers from other government 1,789,513,118 956,385,420 2,745,898,538 738,623,484 205,965,343 553,267,890 @ 1,497,856,71 (1,248,041,821) 55%
agencies 7
SHIF Reimbursement 105,600,000 105,600,000 - - (105,600,000) 0%
Equalization Fund 58,779,835 58,779,835 - (58,779,835) 0%
UNFPA 7,400,000 7,400,000 - - (7,400,000) 0%
Community Health Promoters 107,400,000 107,400,000 - - (107,400,000) 0%
Covid 19 150,710 150,710 150,710 150,710 - 100%
CBA Agreement Arrears 39,854,059 39,854,059 - (39,854,059) 0%
Industrial Park 194,548,890 194,548,890 87,785,732 | 131,054,655 56,445,345 | 275,285,732 | 80,736,842 141%
Kenya Agricultural Business 10,918,919 10,918,919 - (10,918,919) 0%
Development Project (KABDP)
Rural Electrification and Renewable | 45,000,000 45,000,000 - - (45,000,000) 0%
Energy Corporation (REREC)
Kenya Livestock Commercialization 37,950,000 22,117,432 60,067,432 22,117,432 - 37,806,918 | 59,924,350 @ (143,082) 100%
Project (KELCOP)
Fuel Levy Fund 184,554,999 184,554,999 63,910,688 63,910,688 | (120,644,311) 35%
UNICEF 1,571,000 1,571,000 - - (1,571,000) 0%
Danish International Development | 13,698,750 17,326,210 31,024,960 17,326,210 13,698,750 | 31,024,960 O 100%
Agency (DANIDA)
National Agricultural Value Chain 151,515,152 115,782,858 267,298,010 115,782,858 78,038,678 | 193,821,536 (73,476,474) 73%
Development Project (NAVCDP)
Agriculture: World bank Agricultural 391,721 391,721 391,721 391,721 - 100%
and Rural growth Projects
Sweden Agricultural Sector 5,467 5,467 5,467 5,467 - 100%

Development Sector Development
Support Program Programmme
(ASDSP II)

Kenya Devolution Support 37,500,000 37,500,000 - - (37,500,000) 0%
Programme Level 1
Kenya Devolution Support 6,753,138 6,753,138 6,753,138 6,753,138 - 100%

Programme Level 2
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Urban Support Programme 100,434,139 1,445,965 101,880,104 (101,880,104) 0%

(Development)

Il) Urban Support Programme 35,000,000 35,000,000 32,309,300 @ 32,309,300 @ (2,690,700) 92%
(Recurrent)
1) KISP 1l (Kenya Informal 297,400,190 92,702,987 390,103,177 92,702,987 292,128,530 | 384,831,517 (5,271,660) 99%
Settlement Improvement Project)
Finance Locally Led Climate Action = 11,000,000 11,000,000 22,000,000 11,000,000 @ 11,000,000 22,000,000 @ - 100%
Programme (FLLOCA) Water
Climate change grant 153,488,888 384,607,230 538,096,118 384,607,230 | - 42,840,369 | 427,447,599 | (110,648,519) 79%
WATER KOICA 500,000,000 500,000,000 - - (500,000,000) 0%
FUNDS - 47,956,352 47,956,352 47,956,352 | - - 47,956,352 | - 100%
Trade loan 12,695,361 12,695,361 12,695,361 12,695,361 - 100%
Women Fund 820,017 820,017 820,017 820,017 - 100%
Emergency Fund 355,038 355,038 355,038 355,038 - 100%
County Assembly Mortgage 25,328,890 25,328,890 25,328,890 25,328,890 | - 100%
Education support Scheme Fund 8,757,046 8,757,046 8,757,046 8,757,046 - 100%
Total 15,589,447,703 | 1,116,017,097 | 16,705,464,800 @ 860,624,271  13,712,010,58 553,267,890 | 15,125,902,7 (1,579,562,055) | 91%
4 45

Source: County Treasury
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a) Equitable Share

24. During FY 2024/25, a total of Kshs. 11.17 billion was allocated to the County
Government as equitable share as reflected in the County Allocation of Revenue Act
(CARA), 2024, Kshs. 963.0 million as balance brought forward from FY 2023/24. During
FY 2024/25 100 percenof the equitable share was disbursed by the National treasury to the
County Government.

Table 4: Total budgeted revenue from the various sources for the FY 2024/25

Kshs Kshs Kshs Kshs
Target (A) Actual (B) C= (B-A) E=B/A %
RECEIPTS
Equitable Share B/F 963,003,123 963,003,123 0 100%
Exchequer releases 11,170,673,599 11,170,672,763 -836 100%
Proceeds from Domestic and| 2,745,898,538 1,497,856,717 | - 55%
Foreign Grants 1,248,041,821
Transfers from Other 0 0 0 0%
Government Entities
County Own Generated 1,777,933,189 1,446,413,791 -331,519,398 81%
Receipts
Funds 47,956,352 47,956,352 0 100%
Retention 0 0 0 0%
TOTAL 16,705,464,800 15,125,902,746 - 91%

1,579,562,055

Source: County Treasury

b) Additional Allocations

25. In addition to the equitable share, the County Government allocated Kshs. 2.74 billion
as Grants from both the national Government and Development partners comprising of Kshs.
738.6 million as balance brought forward from FY 2023/24 and Kshs. 2.0 laliprovided
for under the County Governments Additional Allocations Act, 2024. As at 30thZl2te,

a total of Kshs. 1.7 billion had been transferred to the County Government as additional
allocations comprising of the Kshs. 399.2 million from the National government and Kshs.
1.0 billion as transfers from development partners allocation as iedisatable 5 and 6.

Table 5: Budget vs Actual Received



Total Equitable share

Exchequer

Equitable share Brought
forward.
Retention Brought forward

Local generated Revenue
Aids in Appropriation
Conditional Grants -
Development Partners
DANIDA

Sweden Agricultural Sector
Development Sector
Development Support
Program Programmme
(ASDSP II)

World bank Agricultural and
Rural growth Projects
National Agricultural Value
Chain Development Project
(NAVCDP)

Livestock Value Chain
Support Project

UNICEF

Kenya Devolution Support
Programme Level 1

Kenya Devolution Support
Programme Level 11

Urban Support Programme
(Development)

Urban Support Programme
(Recurrent)

KISP Il (Kenya Informal
Settlement Improvement
Project)

FLLOCA

Climate change grant
KOICA

Conditional Grants -
National Government
Finance and Economic
Planning: Equalization Fund
Fuel Levy Fund

10,648,375,21 12,133,676,72

Il 2
10,223,024,92 11,170,673,59
0 9
275,350,297 963,003,123
150,000,000 | -
443,505,728 @ 1,042,461,543
581,056,822 735,471,646
755,857,439  1,931,623,694
44,832,806 31,024,960
1,593,849 5,467
66,411,039 391,721
195,112,952 267,298,010
1,571,000 1,571,000
37,500,000
12,792,823 6,753,138
- 101,880,104
- 35,000,000
70,000,000 390,103,177
11,110,884 22,000,000
320,781,944 | 538,096,118
- 500,000,000
62,500,000 814,274,844
58,779,835
184,554,999
194,548,890

Trade: Aggregated Industrial 62,500,000

Park Grant
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12,133,675,88 (836)

6

11,170,672,76 (836)

3
963,003,123

485,531,747
960,882,044

1,098,585,238

31,024,960
5,467

391,721

193,821,536

6,753,138

32,309,300

384,831,517

22,000,000
427,447,599

399,271,480

63,910,688
275,285,732

(556,929,796)
225,410,398

(833,038,456)

(73,476,474)

(1,571,000)
(37,500,000)

(101,880,104)
(2,690,700)
(5,271,660)

(110,648,519)
(500,000,000)
(415,003,364)

(58,779,835)

(120,644,311)
80,736,842

100%
100%
100%
0%
47%

131%
57%

100%
100%

100%

73%

0%

0%
0%

100%

0%

92%

99%

100%

79%

0%
49%

0%

35%
141%
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ii. Rural Electrification and | - 45,000,000 - (45,000,000) 0%
Renewable Energy

Corporation (REREC)

SHIF Reimbursement 105,600,000 - (105,600,000) 0%
UNFPA 7,400,000 - (7,400,000) 0%
Community Health Promoters 107,400,000 - (107,400,000) 0%
Covid 19 150,710 150,710 - 100%
CBA Agreement Arrears 39,854,059 (39,854,059) 0%
Kenya Agricultural Business 10,918,919 (10,918,919) 0%
Development Project (KABDP)

Kenya Livestock 31,650,142 60,067,432 59,924,350 (143,082) 100%
Commercialization Project

(KELCOP)

Funds 56,398,071 47,956,352 47,956,352 (0) 100%
Trade loan 2,182,340 12,695,361 12,695,361 - 100%
Women Fund - 820,017 820,017 - 100%
Emergency Fund 54,215,731 355,038 355,038 - 100%
County Assembly Mortgage 25,328,890 | 25,328,890 | - 100%
Education support Scheme 8,757,046 8,757,046 - 100%
Fund

Total 12,547,693,27 16,705,464,80 15,125,902,74 (1,579,562,05 91%

7

1

7

4)




Table 6: Grants performance FY 2024/25

Conditional Grant - National Government:
SHIF Reimbursement
Finance and Economic Planning: Equalization Fund

UNFPA

Community Health Promoters

Covid 19

CBA Agreement Arrears

Industrial Park

Kenya Agricultural Business Development Project

(KABDP)

Rural Electrification and Renewable Energy Corporatior

(REREC)

Kenya Livestock Commercialization Project (KELCOP)
Roads: 1) Fuel Levy Fund
Conditional Grants- Development Partners:

UNICEF

Danish International Development Agency (DANIDA)
National Agricultural Value Chain Development Project

(NAVCDP)

Agriculture: World bank Agricultural and Rural growth

Projects

Sweden Agricultural Sector Development Sector
Development Support Program Programmme (ASDSPII
Kenya Devolution Support Programmeevel 1

Kenya Devolution Support Programmeevel 2

Lands: 1) Urban Support Programme (Development)

II) Urban Support Programme (Recurrent)

IIl) KISP 1l (Kenya Informal Settlement Improvement

Project)

Finance Locally Led Climate Action Programme
(FLLOCA)- Water

Climate change grant

Water and Natural Resources |) WATER KOICA

Total
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487,904,999
105,600,000

7,400,000
107,400,000

45,000,000

37,950,000
184,554,999
1,301,608,119
1,571,000
13,698,750
151,515,152

37,500,000

100,434,139
35,000,000
297,400,190

11,000,000
153,488,888

500,000,000
1,789,513,118

326,369,845
58,779,835
150,710
39,854,059

194,548,890
10,918,919

22,117,432
630,015,575

17,326,210
115,782,858

391,721
5,467
6,753,138
1,445,965
92,702,987
11,000,000
384,607,230

956,385,420

A
814,274,844
105,600,000
58,779,835
7,400,000
107,400,000
150,710
39,854,059
194,548,890
10,918,919

45,000,000

60,067,432
184,554,999
1,931,623,694
1,571,000
31,024,960
267,298,010

391,721
5,467

37,500,000
6,753,138
101,880,104
35,000,000
390,103,177

22,000,000
538,096,118

500,000,000
2,745,898,538

B
81,047,977

58,779,835

150,710

22,117,432
630,015,575

17,326,210
115,782,858

391,721
5,467
6,753,138
1,445,965
92,702,987
11,000,000
384,607,230

711,063,552

C
399,271,480

150,710

275,285,732

59,924,350
63,910,688
1,098,584,788

31,024,960
193,821,536

391,271

5,467

6,753,138

32,309,300
384,831,517

22,000,000
427,447,599

1,497,856,268

D=C-A
(415,003,364)
(105,600,000)
(58,779,835)
(7,400,000)
(107,400,000)

(39,854,059)
80,736,842
(10,918,919)

(45,000,000)

(143,082)
(120,644,311)
(833,038,906)
(1,571,000)

(73,476,474)
(450)
1

(37,500,000)
(101,880,104)
(2,690,700)
(5,271,660)

(110,648,519)
(500,000,000)

E=D/A
49%
0%
0%
0%
0%
100%
0%
141%
0%

0%

100%
35%
57%
0%
100%
73%

100%
100%
0%
100%
0%
92%
99%
100%

79%
0%

(1,248,042,270) 55%
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c) Own Source Revenue

Performance of Own Source Revenue against the Target

26. During the reporting period, the County collected a total of Kshs.1.45 billion from own
source generated revenue, which was 81.5 per cent of the annual target of Kshs. 1.777 billion. The
total local revenue collected was Kshs 485.5 million against attafg&shs. 1.04 billion
representing a shortfall of 53 percent while Appropriation in Aid (AiA) collection amounted to
Kshs. 960.8 million against a target of Kshs. 735.4 million representing an achievement of 131 per
cent.

27. The revenue in the year 2024/25 had an overall negative variance of Kshs 331.5 million on
own source revenue, a negative variance of Kshs 556.9 million on local Revenue and a positive
variance of Kshs. 225.4 million on AIA. Analysis of twelve months owrr@®revenue collection

for July 2024 to June 2025 is showrTiable 7.

Table 7: Own Source Revenue Collection for the FY 2024/25

A B C=B-A D=B/A%
1 Local generated Revenue 1,042,461,543 485,531,746 | 556,929,796 47%
Land Rates 163,814,018 24,636,020 @ (139,177,998) 15%
Alcoholic Drinks Licenses 25,253,042 10,334,000 (14,919,042)  41%
Single Business Permits 176,148,442 94,992,608  (81,155,834) 54%
Application Fees 10,537,000 | 5,504,000 (5,033,000) | 52%
Renewal fees 15,348,870 | 9,770,650 (5,578,220) @ 64%
Conservancy Fees 18,551,802 16,575,563 | (1,976,239) | 89%
Fire Fighting 44,852,475 | 26,916,400 @ (17,936,075) 60%
Advertisement Fees 48,957,759 30,894,560 (18,063,199)  63%
Food Hygiene Licenses 30,137,645 4,011,880 (26,125,765) 13%
Hire of Machinery 4,866,853 - (4,866,853) | 0%
Car Parking Fees 19,593,151 14,846,399 (4,746,752) | 76%
Bodaboda Parking Fees 8,361,979 1,424,500 (6,937,479) | 17%
House Rent 12,510,270 8,310,500 (4,199,770) 66%
Plan Approval 28,241,588 | 9,751,630 (18,489,958) | 35%
Inspection Fee 4,173,555 1,995,547 (2,178,008) @ 48%
Ground Fees 5,365,838 3,785,070 (1,580,768) | 71%
Market Fees 80,110,046 40,633,980  (39,476,066) 51%
Enclosed Bus Park Fee 65,362,848 | 66,288,711 | 925,863 101%




Slaughter house Fees
Cess

Market Stalls Rent
Stock Sales

Penalties

Consent to charge
Survey fees

Audit fees

Payroll product
Fisheries

Salary Recovery
Occupation Certificate
Weights and Measures
Imprest recovery
Bank Commissions
Physical Planning fees
Change of User fees
Sale of Fertilizers
Mabanga AMC
Mabanga ATC

Livestock

Duplicate Permit

Burial Fees

Stadium Hire
Miscellaneous Income
Technical services

Plot transfer

Change of Business name
Impound Charges

Other charges
Clearance certificate
Extension of lease
Overpayment Recovery
Pulping

Certificate of compliance
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20,954,007
100,014,389
4,260,470
15,596,617
16,043,022
279,613
781,330
3,029,367
273,022
5,523,366
3,517,012
730,378
2,877,531
5,000,000
7,920,000
334,351
196,410
12,216,122
5,000,000
42,924,377
10,429,233
124,000
3,773,830

454,672

2,706,094

3,118,650
58,566,531
1,707,450
7,259,060
336,150
63,000
3,000
244,985
4,777,668
155,500
37,000
38,375
1,141,430
118,687
10,225,842
15,195
98,000

667,875
20,689,972
2,908,211
13,500
88,500
79,500
4,971
3,000
234,000
18,000
1,022,299
29,740
324,000
355,500
264,787
42,000
42,700

(17,835,357)
(41,447,858)
(2,553,020)
(8,337,557)
(15,706,872)
(216,613)
(778,330)
(2,784,382)
4,504,646
(5,367,866)
(3,480,012)
(692,003)
(1,736,101)
(4,881,313)

(319,156)
(98,410)
(12,216,122)
(4,332,125)
(22,234,405)
(7,521,022)
13,500
(35,500)
(3,694,330)
4,971

3,000
(220,672)
18,000
(1,683,795)
29,740
324,000
355,500
264,787
42,000
42,700

15%
59%
40%
47%
2%
23%
0%
8%
1750%
3%
1%
5%
40%
2%
129%
5%
50%
0%
13%
48%
28%
0%
71%
2%
0%
0%
51%
0%
38%
0%
0%
0%
0%
0%
0%
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Noise pollution 2,273,388 140,650 (2,132,738) | 6%
Property Suldivision - 24,000 24,000 0%
Quarrying and Royalties 4,785,074 - (4,785,074) | 0%
Registration of schools 4,205,000 - (4,205,000) @ 0%
Material testing 4,051,688 - (4,051,688) @ 0%

2 Aids in Appropriation 735,471,646 960,882,044 225,410,398 131%
Health 735,471,646 | 960,882,044 | 225,410,398 | 131%
Total 1,777,933,189 1,446,413,790 782,340,195 81%

Source:County Treasury

28.  Analysis of ownsource revenue as a proportion of the annual revenue target indicates
that, Enclosed Bus Park (101%), Conservancy Fees (89%), Car Parking Fees (76%), Ground
fees (71%), House Rent (66%), Renewal Fees (64%), Advertisement Fees (63%htixigefig
(60%), Cess (59%), Single Business Permits (54%), Application Fees (52%), Market Fees
(51%), Plot transfer (51%), Hospital AIA (131%) revenue streams achieved performance
above 50 per cent.

Own source Revenue Growth

29. Figure 1 shows the Trend in owsource revenue collection from FY 2019/20 to
FY2024/25 and able 8 analyses the growth of own source revenue for six Financial Years.

30. Building on the insights from Figure 1 and Table 8, it is evident that the county's own
source revenue streams have demonstrated consistent growth and resilience over the analyzed
period. This upward trajectory underscores the effectiveness of revenuézatioli
strategies, highlighting the county's commitment to enhancing financial sustainability and
meeting annual targets. The data further suggests that targeted interventions in key revenue
centers have positively influenced collection rates, positgiiie county to capitalize on
emerging opportunities in subsequent fiscal years.

Figure 1: Trend in Own- Source Revenue Collection from FY 2019/20 to FY 2024/25

10
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Trend in OSR Collection for the 4th Qtr of FY 2019/20
to FY 2024/25
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Source: County Treasury
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Table 8: OSR Growth Trend from 2021/22 to 2024/25

© 00N~ WN P

Land Rates

Alcoholic Drinks Licenses
Single Business Permits
Application Fees
Renewal fees
Conservancy Fees

Fire Fighting

Advertisement Fees
Food Hygiene Licenses
Change of User Fees
Car Parking Fees
Bodaboda Parking Fees

Burial Fees
House Rent

Stadium Hire

Plan Approval
Inspection Fee
Occupational Permits
Ground Fees

Market Fees

Enclosed Bus Park Fee
Slaughter house Fees
Plot Transfer

Change of Business Nan
Impound Charges

Cess

Consolidated AIA
Market Stalls Rent

Stock Sales

23,164,932
5,937,000
75,283,750
4,136,550
8,179,800
12,749,805
20,375,490
23,331,893
3,612,790
26,500
9,876,670
1,474,270
63,000
10,320,100
59,000
11,464,386
1,927,842
2,827,155
34,997,444
61,985,700
3,087,434
318,000
40,500
385,725
38,882,062
1,327,800
8,369,060

Other Revenue sources @ 3,830,560

Mabanga AMC

24,934,080
7,269,900
74,418,765
4,530,000
7,158,783
12,524,940
20,644,050
23,429,345
3,367,390
14,200
7,961,599
2,236,100
52,500
8,740,100
31,000
8,263,361
1,524,040

2,700,684
26,556,030
60,145,319
2,943,790
210,000
23,000
293,400
53,460,955

1,807,700
8,753,040
15,225,795

26,895,628
8,347,400
89,605,670
6,273,400
8,759,500
15,646,448
25,012,765
26,793,272
3,925,950
70,530
13,032,610
3,250,000
84,500
8,847,000
40,000
8,086,406
1,636,151
258,000
4,131,235
36,158,420
61,018,650
3,258,750
111,000
21,000
394,300
26,008,861
18,883,930
2,400,072
6,150,060
16,452,718

12

24,636,020
10,334,000
94,992,608
5,504,000
9,770,650
16,575,563
26,916,400
30,894,560
4,011,880
98,000
14,846,399
1,424,500
88,500
8,310,500
79,500
9,751,630
1,995,547
38,375
3,785,070
40,633,980
66,288,711
3,118,650
234,000
18,000
1,022,299
58,566,531

1,707,450
7,259,060
18,363,305
667,875

7.6%
22.5%
-1.1%
9.5%
-12.5%
-1.8%
1.3%
0.4%
-6.8%
-46.4%
-19.4%
51.7%
-16.7%
-15.3%
-47.5%
-27.9%
-20.9%
0.0%
-4.5%
-24.1%
-3.0%
-4.7%
-34.0%
-43.2%
-23.9%
37.5%
0.0%
36.1%
4.6%
297.5%
0.0%

7.9%
14.8%
20.4%
38.5%
22.4%
24.9%
21.2%
14.4%
16.6%
396.7%
63.7%
45.3%
61.0%
1.2%
29.0%
-2.1%
7.4%
0.0%
53.0%
36.2%
1.5%
10.7%
-47.1%
-8.7%
34.4%
-51.3%
0.0%
32.8%
-29.7%
8.1%
0.0%

-8.4%
23.8%
6.0%
-12.3%
11.5%
5.9%
7.6%
15.3%
2.2%
38.9%
13.9%
-56.2%
4.7%
-6.1%
98.8%
20.6%
22.0%
-85.1%
-8.4%
12.4%
8.6%
-4.3%
110.8%
-14.3%
159.3%
125.2%
-100.0%
-28.9%
18.0%
11.6%
0.0%

-0.3%
19.3%
13.2%
13.1%
17.0%
15.4%
14.4%
14.8%
9.4%
217.8%
38.8%
-5.4%
32.8%
-2.4%
63.9%
9.2%
14.7%
-42.6%
22.3%
24.3%
5.0%
3.2%
31.8%
-11.5%
96.8%
36.9%
-50.0%
2.0%
-5.9%
9.8%
100.0%



County Budget Review and Outlook Paper 2025

32 Mabanga ATC

33 Livestock

34 Cess Received in kind
TOTAL
Bi AIA
MINISTRY/REVENUE
STREAMS

1 Agriculture, Livestock,

Fisheries, and Go
operative Development
2 Tourism, Forestry,
Environment and Natural
Resource and Water

3 Roads and Public Works

4 Health and Sanitation

5 Public Service
Management
SUB-TOTAL AIA (B)
GRAND TOTAL A+B

Source: County Treasury

20,689,972 | 0.0%

2,908,211 0.0%

21,615,333 0.0%

368,035,218 379,219,866 443,169,559 485,531,746 3.0%

2021/22 2022/23 2023/24 2024/25 2021/22
29,431,030 30,103,077 - 2.3%
39,600 94,600 - 138.9%
= = = 0.0%
585,790,860 617,891,444 581,056,822 960,882,044 @ 5.5%

= 0.0%

615,261,490 648,089,121 581,056,822 960,882,044 @ 5.3%
983,296,708 1,027,308,987 1,024,226,381 1,446,413,79C 4.5%

13

0.0%
0.0%
0.0%
16.9%

2022/23

0.0%

0.0%

0.0%
-6.0%
0.0%

-10.3%
-0.3%

0.0%
0.0%
-100.0%
9.6%

2023/24

0.0%

0.0%

0.0%
65.4%
0.0%

65.4%
41.2%

100.0%
100.0%
-50.0%
13.2%

2024/25

0.0%

0.0%

0.0%
29.7%
0.0%

27.5%
20.5%
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d) Enhancement of Own Source Revenue

32. Section 132. (1) of the Public Finance Management Act, 2012 provides that each Financial
Year, the County Executive Committee Member for Finance (CEGhall with the approval of
the County Executive Committee, make a pronouncement of the revenue meesisigres for the
county government.

33. Section 132 (2) of the PFMA 2012 states that the CE&nce shall, on the same date
that the revenue raising measures are pronounced, submit to the county assembly the County
Finance Bill, setting out the revenue raising measures with a policy staxpennding on those
measures.

34. Local revenue is an essential revenue source for the County given since it expands
budgetary and service delivery needs. The County has little influence on the revenue that it receives
as transfers from the national government in cases of delays, loealigeis the best alternative.

As measures are progressively implemented to enhance own source revenue, it is increasingly
becoming a source of focus for accountability and fiscal discipline in the county.

35. Since the onset of devolution, the County has consistently struggled to achieve 100 percent
of its own source revenue targets. This persistent shortfall in revenue generation has significant
implications for the county's financial health. The insufficiemtds available to departments and
agencies directly hinder their ability to execute planned programs and development projects as
envisioned. As a result, the county often faces a funding crisis, which in turn leads to the
accumulation of large pending Isil These financial constraints not only stifle the growth of local
economies but also diminish opportunities for investment and job creation within the County.

Strategic Measures for Achieving Revenue Targets

36. To ensure that the county achieves its revenue targets, all departments are expected to take
responsibility for meeting the revenue targets and addressing any challenges that may arise.
Attaining the projected revenue requires the implementation of vazamrsginated strategies, as
outlined below:

a. Taxpayer Sensitization

Taxpayer sensitization meetings will be enhanced to improve engagement and awareness among
stakeholders. These meetings will be organized according to specific revenue categories,
allowing for more focused discussions and effective communication. Stakehaoldll be

grouped appropriately to ensure that their unique concerns and contributions are addressed.

b. Revenue Collector Identification and Uniforms
For proper identification and to promote professionalism, all revenue collectors are required to
wear uniqgue uniforms while on duty. In addition, every officer must display a badge. This
measure will help distinguish official revenue collectors and fasist with the public.

c. Continuous Training for Revenue Collectors

Revenue collectors will undergo continuous training sessions, to be conducted twice a year.
These trainings will focus on key areas such as social accountability, human rights, good
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governance, integrity, strategic communication, and public relations skills. This ongoing
professional development ensures that collectors are equipped to carry out their duties
effectively and ethically.

d. Performance Monitoring and Appraisal

Weekly performance appraisals will be conducted for revenue collectors to monitor the
variations between actual collections and targets. Collectors will use structured forms to submit
daily returns, and each revenue collection zone will be mapped forraabdily. To maintain
transparency and prevent familiarity, no collector will remain in a single zone for more than two
days.

e. Revenue System Compliance

To minimize risks associated with cash handling, all revenue collections will be processed
through a cashless system. The system will be updated to recognize collections down to the
village level, and all department revenue sources will be paid diretbliydadicated revenue
collection accounts. Regular system audits will be conducted to ensure compliance and proper
revenue recognition.

f. Accounting and Reporting of Revenues

Receivers of revenue are mandated to ensure timely and accurate accounting and reporting of
all revenues, in accordance with Section 157 (2) of the Public Finance Management Act, 2012.
All revenue collectors must monitor their respective revenue streainepart every Friday

before 4:00 PM. Any deviations from expected performance should be addressed promptly to
maintain accountability.

g. Legal Enforcement and Processing of Defaulters

The Office of the County Attorney will facilitate the legal processing of defaulters and enforce
revenue collection through the courts. Efforts will be made to designate a specific court to handle
county revenue matters. Staff will be trained to processgehsheets, and flexible payment
plans will be offered to defaulters. Enforcement officers are expected to handle taxpayers with
understanding and professionalism.

h. Tax Incentives

To encourage tax compliance, tax incentives will be offered to all registered market traders.
These incentives will be available strictly to resident market traders and will not apply if the
trader operates in other markets. Business permits will inclkele@ions for two days per
week, depending on the duration of the permit. Market committees are responsible for
maintaining upto-date registers of resident market traders, and all traders are encouraged to
acquire at least a weekly permit to benefit fritiase incentives.

i. Enhancement of Revenue Infrastructure

The county will invest in the enhancement of revenue infrastructure to support efficient revenue
generation. This includes ensuring that all markets have functional auction rings, improving
slaughterhouse facilities across the county, and upgrading nearkietnments with amenities

such as toilets, water, lighting, and improved roads at market centers.
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Expenditure Performance

Overall Performance of Expenditures

37. The total budget for the FY 2024/25 was Kshs 16.7 billion comprising of Kshs. 6.662
billion Development (40%) and Kshs 10.0 billion recurrent (60%) expenditure. The total actual
expenditure in the FY 2024/25 was Kshs.12.56 billion against a target of ¥K&fshbillion,
representing an under spending of Kshs. 4.13 billion (24.7% deviation from the revised budget) as
indicated inTable 9 and Table Annex 4 The under spending was as a resultdefayed
disbursement of equitable share from the national government, low ordinary revenue collection
and low absorption of development projects funded by grants from development partners due to
late disbursement of the funds to the County by the donors.

38. This deviation indicates a need for improved coordination in both revenue mobilization
and project implementation to ensure that funds are available and utilized in a timely manner.
Moving forward, the county aims to strengthen its financial managemetans;sexpedite
disbursement processes, and enhance the capacity of departments to absorb allocated funds
efficiently. These measures are expected to improve expenditure performance and facilitate the
achievement of budgetary targets, thereby supportingdétigery of essential services and
infrastructure development across the county.
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Table 9: Overall Performance of Expenditures

Agriculture, 372,456,84| 350,976,3 | - 94% | 808,864,6 | 589,048,7 - 73% | 1,181,321, 940,025,08 - 80%
Livestock, Fisheries | 0 01 21,480,53 37 87 219,815,8 477 8 241,296,3
and Cooperative 9 50 89
Development
Health and 3,807,032, | 3,054,016 | - 80% | 259,475,7 | 107,264,7 | - 41% | 4,066,508, | 3,161,280, | - 78%
Sanitation 656 177 753,016,4 04 76 152,210,9 360 953 905,227,4
79 28 07
Roads and Public 130,876,93 109,022,0 - 83% | 1,647,095 1,127,250 - 68% | 1,777,972, 1,236,272, | - 70%
Works 8 33 21,854,90 ,567 ,252 519,845,3 505 285 541,700,2
5 15 20
Education and 1,384,957, | 1,310,163 | - 95% | 294,694,7 | 116,766,8 | - 40% | 1,679,652, | 1,426,930, | - 85%
Vocational Training 859 ,658 74,794,20 83 21 177,927,9 642 479 252,722,1
1 62 63
Finance and 1,173,488, 1,096,626 - 93% | 206,602,2 | 91,340,17 - 44% | 1,380,091, 1,187,966, | - 86%
Economic Planning | 771 ,195 76,862,57 38 2 115,262,0 009 367 192,124,6
6 66 42
Trade 39,598,191| 58,821,63 | 19,223,44 | 149% | 304,237,0| 147,320,2 | - 48% | 343,835,24| 206,141,84| - 60%
7 6 56 03 156,916,8 7 0 137,693,4
53 07
Energy 23,544,542 0 - 0% 71,068,63 | 19,081,37 @ - 27% | 94,613,174 19,081,373 - 20%
23,544,54 2 3 51,987,25 75,531,80
2 9 1
Industry 14,801,006 0 - 0% 214,548,8 | 108,815,8 | - 51% | 229,349,89| 108,815,84| - 47%
14,801,00 90 46 105,733,0 6 6 120,534,0
6 44 50
Lands, Urban and 50,478,613 41,509,70 -8,968,908 82%  90,761,50 51,439,63 - 57% | 141,240,111 92,949,341 - 66%
Physical Planning 5 4 6 39,321,86 7 48,290,77
8 6
Housing 83,023,328| 48,086,92 | - 58% | 431,208,1 | 388,233,5| - 90% | 514,231,50| 436,320,47| - 85%
9 34,936,39 77 50 42,974,62 5 9 77,911,02
9 7 6
Bungoma 55,922,317 41,008,47 @ - 73% | 216,565,9 161,429,9 - 75% @ 272,488,24 202,438,43 - 74%
Municipality 8 14,913,83 24 55 55,135,96 1 3 70,049,80
9 9 8
Kimilili Municipality 42,678,680/ 26,732,50 | - 63% | 52,658,89 | 3,441,180 - 7% 95,337,575| 30,173,688 - 32%
8 15,946,17 5 49,217,71 65,163,88
2 5 7
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County Public 44,556,698 32,655,55 | - 73% | 11,756,14 | 11756148 O 100% | 56,312,846 44,411,698 - 79%
Service Board 0 11,901,14 8 11,901,14
8 8
Public Service 843,209,96| 731,419,9 | - 87% | 33,441,68 | 14,011,67 | - 42% | 876,651,64| 745,431,60| - 85%
Management and 3 34 111,790,0 6 3 19,430,01 9 7 131,220,0
Administration. 29 3 42
Office Of the County | 68,611,015 42,028,46 - 61% O 0 0 0% 68,611,015 42,028,460 - 61%
Secretary and 0 26,582,55 26,582,55
County Attorney 5 5
Gender and Culture | 84,255,823| 70,238,16 | - 83% | 11,959,04 | 10,999,99 | -959,041 | 92% | 96,214,863| 81,238,163| - 84%
4 14,017,65 0 9 14,976,70
9 0
Youth and Sports 31,391,942 21,033,78 | - 67% | 175,513,8 | 95,512,15 - 54% | 206,905,78 116,545,94 - 56%
8 10,358,15 38 2 80,001,68 0 0 90,359,84
4 6 0
Governor's 427,180,76| 412,055,6 | - 96% 0 0 0% 427,180,76| 412,055,69| - 96%
4 98 15,125,06 4 8 15,125,06
6 6
Office Of the Deputy | 29,765,863 26,061,28 | -3,704,577  88% 0 0 0% 29,765,863 26,061,286 -3,704,577 | 88%
Governor 6
Environment, 179,913,09| 160,677,9 | - 89% | 859,272,8 | 459,953,9 | - 54% | 1,039,185, | 620,631,89 - 60%
Tourism and 4 06 19,235,18 86 87 399,318,8 980 3 418,554,0
Climate Change 8 99 87
Water and Natural 79,288,812 67,458,03 | - 85% | 689,675,0 | 158,347,0 | - 23% | 768,963,87 225,805,11 - 29%
Resource 2 11,830,78 62 80 531,327,9 4 2 543,158,7
0 82 62
County Executive 8,967,033, | 7,700,592 | - 86% | 6,379,400 | 3,662,013 - 57% | 15,346,434| 11,362,606 - 74%
Total 715 ,439 1,266,441, ,667 ,590 2,717,387, ,382 ,029 3,983,828,
276 077 353
County Assembly 1,112,575, 1,079,110 | - 97% | 246,455,2 | 127,767,9 | - 52% | 1,359,030, 1,206,877, - 89%
196 ,010 33,465,18 24 59 118,687,2 420 969 152,152,4
6 65 51
Grand Total. 10,079,608| 8,779,702 | - 87% | 6,625,855 | 3,789,781 | - 57% | 16,705,464| 12,569,483 - 75%
911 ,449 1,299,906, ,891 ,549 2,836,074, ,802 ,998 4,135,980,
462 342 804

Source: County Treasury
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Recurrent Expenditure Performance

During the reporting period, recurrent expenditure amounted to Kshs. 8.77 billion. This figure
includes a total of Kshs. 1.07 billion utilized by the County Assembly. The actual expenditure
fell short of the set target of Kshs. 10.0 billion, resultingnnuaderspending of Kshs. 1.29
billion, which represents 13 percent below the planned budget.

The primary reasons for this shortfall in recurrent spending were the failure to achieve the
projected collection of own source revenue and the delayed disbursement of the equitable share
by the National Government. Furthermore, delays in the releasamtdrom development
partners, which fund specific programmes, also contributed to the lower than anticipated
recurrent expenditure.

Table 10: Expenditure Summary FY 2024/25

FY 2023/2024 FY 2024/2025 Deviation % Growth

1. Recurrent 8,847,399,944 | 8,779,702,445 10,079,608,911 @ -1,299,906,466 @ -0.8% 70%

Compensation of 5,314,268,925 6,597,533,419 6,646,614,589 -49,081,170 24%

0,
Employees 52%

Use of goods and 2,022,794,948 | 827,658,760 1,965,002,875 -1,137,344,115 | -59% 7%
services

Transfers to other 1,132,238,116 | 571,521,010 604,985,448 -33,464,438 -50% 5%
Gov units

Other grants and 59,794,737 274,383,064 354,399,807 -80,016,743 359% 201
transfers 0
Social Security 46,456,661 308,606,192 308,606,192 0 564% 201
Benefits :
Acquisition of Assets | 79,438,378 0 0 0 -100% 0%
Other Payments 192,408,179 200,000,000 200,000,000 0 4% 204
2. Development 3,115,544,635 | 3,789,781,549 6,625,855,891 -2,168,762,688 | 22% 30%
Use of goods and 114,366,025 114,366,025 95,779,579 18,586,446 0% 1%
services

Subsidies 0 0 0 0 0% 0%
Other grants and 667,901,627 605,253,235 2,086,999,846 -735,324,006 -9% 50¢
transfers o
Social Security 0 0 0 0 0% 0%
Benefits i
Acquisition of Assets | 2,240,266,868 | 2,942,394,330 4,096,621,242 -1,291,609,397 | 31% 23%
Transfers to other 93,010,115 127,767,959 246,455,224 0 37% 1%
Gov units 0
Repayment of 0 0 0 0 0%

principal on

0,
Domestic and 0%

Foreign borrowing

Other Payments 0 0 100,000,000 -160,415,731 | 0% 0%
Equitable share 0 0 0 0 0% 0%
Total Expenditure 11,962,944,579 12,569,483,994 | 16,705,464,802 | -3,468,669,154 | 5% 100%

Source: County Treasury
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Development Expenditure Performance

During the period under review, the county's development expenditure amounted to Kshs.
3.78 billion, falling short of the revised target of Kshs. 6.62 billion. This resulted in an-under
expenditure of Kshs. 2.84 billion. The main reason for this underpsaftcce was the lower
absorption of projects financed through grants. Specifically, the funding from grants was Kshs.
735.3 million below the revised target. Notably, the disbursement of these grants to the county
typically occurs after the closure of theé&ncial Year, which contributed to the limited absorption
of the development budget.

The fiscal outturn for the FY 2024/25 budget did not adhere to the fiscal responsibility
principles and financial objectives set out in the PFM Act, 2012. The County Government
development actual expenditure as a percent of total expenditure @asR@nt; the expenditure
on wages and benefits to county staff B29percent, well above the 35% threshdlable 11
analyses the recurrent and development budget absorptions over the previous four Financial Years
which indicates that the county has not been able to absorb the development budget as per the
PFMA requirements.

Table 11 Actual Expenditure vs Targeted Expenditure analysis

Budget Actual Absorption  Actual Absorption

Estimates

(Kshs.)

Recurrent
(Kshs.)

Rate

%

(Recurrent)

Development
(Kshs.)

Rate %
(Development)

2021/22 14,454,364,384 9,254,768,459 64% 2,189,989,610 15% 11,444,758,069 19.14%
2022/23 14,821,204,142 9,932,380,751 67% 2,820,520,543 19% 12,752,901,294 22.12%
2023/24 15,243,651,078 8,847,399,944 58% 3,115,544,635 20% 11,962,944,579 26.04%
2024/25 16,705,464,801 8,779,702,446 53% 3,789,781,549 23% 12,569,483,995 30.15%

Source: County Treasury

Figure 2: Recurrent Absorption Rate Over Total Budget Estimates for FY 2021/22 to FY
2024/25

20



County Budget Review and Outlook Paper 2025

80%

70%

60%

50%

40%

PERCENTAGE

30%

20%

10%

0%

Recurrent Absorption Rate over Total Budget Estimates for FY
2021/22 to Fy 2024/25

67%
64% °

58%
I 53%

2021/22 2022/23 2023/24 2024/25
Financial Years

Source: County Treasury

Figure 3: Development Absorption Rate Over Total Budget Estimates for FY 2021/22 to

FY 2024/25
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Departmental Expenditure Performance

41. The total cumulative departmental expenditure includingAAwas Kshs. 12.56 billion
(75 percent absorption) against a target of Kshs 16.7 billion. Recurrent expenditure was Kshs. 8.77
billion (87 percent absorption) against a target of Kshs 10.0 billion, while development expenditure
was Kshs. 3.78 billion (57gocent absorption) against a target of Kshs. 6.62 billion. The low
absorption of expenditures was partly due to the delayed Exchequer releases, grants from both
development partners and National Government and expenditures related to own source revenues.
The 57% development absorption in FY 2024/25 was a decrease compared to 58.6% in 2023/24,
60% in the FY 2022/23, and an increase compared to FY 2021/22 (47.1%).

42. The overall budget absorption was 75% in FY 2024/25, a decrease compared to 78% in the
FY 2023/24, an increase compared to the performance of FY 2022/23 (72%) and decrease
compared to the FY 2021/22 (79%) as indicateldigure 4. Below.

Figure 4: Budget Absorption Rate FY 2021/22 to FY 2024/25

Budget Absorption Rate for FY 2021/22 to FY
2024/25

80.0% 79.2%
S 78.0%
2 78.0%
o
E 76.0% 75.0%
@]
B 74.00
2 74.0%
=4 72.0%
2 72.0%
zZ
<

70.0%

68.0%

2021/22 2022/23 2023/24 2024/25
FINANCIAL YEARS

Source: County treasury

43. As at the end of FY 2024/25, recurrent expenditures by the department of Health and
Sanitation accounted for 34.7% of total recurrent expenditure. Department of Education Science
& ICT 14.9%, Finance and Economic Planning 12.5% and the County Assemblyngext for
12.3% of recurrent expenditure.

44, Analysis of development outlay indicates that the department of Roads and Public works
accounted for 29.7% of total development expenditure. Other notable development expenditure
include: Agriculture, Livestock, Fisheries, Irrigation and Cooperative Development (15.5%),
Tourism, Environment (12.1%), and Housing (10.2%)

Table 12analyses expenditure performance for the period under review.
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Table 12 Departments Expenditure Performance for the Period Ending 30th June, 2025

Agriculture, Livestock, Fisheries and Cooperative

Development

Health and Sanitation
Roads and Public Works
Education and Vocational Training

Finance and Economic Planning

Trade
Energy
Industry

Lands Urban and Physical Planning

Housing

Bungoma Municipality

Kimilili Municipality

County Public Service Board

Public Service Management and Administration.
Office Of the County Secretary and County Attorne
Gender and Culture

Youth and Sports

Governor's

Office Of the Deputy Governor
Environment, Tourism and Climate Change
Water and Natural Resource

County Executive Total

County Assembly

Grand Total.

Source: County Treasury

Original Total
Budget
Estimates FY
2024/25

1,061,347,822
4,442,473,737
1,355,884,291
1,631,681,111
1,295,089,288

223,136,581
88,989,356
104,906,356
180,165,275
479,955,008
155,015,897
100,678,314
65,928,430
639,975,388
73,700,848
103,285,018
71,824,586
723,658,690
38,642,390
639,755,502
756,403,380

14,232,497,268

1,356,950,433

1st
Supplementar
y Total
Budget
estimates FY
2024/25
1,181,321,477

4,066,508,360
1,777,972,505
1,679,652,642
1,380,091,009

343,835,246
94,613,174
229,349,896
141,240,117
514,231,505
272,488,241
95,337,575
56,312,846
876,651,650
68,611,015
96,214,863
206,905,780
427,180,764
29,765,863
1,039,185,980
768,963,874

15,346,434,382

1,359,030,420

Recurrent
Expenditure
as 3oth June
2025

350,976,301

3,054,016,17
7
109,022,033

1,310,163,65
8
1,096,626,19
5

58,821,637
0

0

41,509,705
48,086,929
41,008,478
26,732,508
32,655,550
731,419,934
42,028,460
70,238,164
21,033,788
412,055,698
26,061,286
160,677,906
67,458,032
7,700,592,43
9
1,079,110,01
0

15,589,447,701 | 16,705,464,802 8,779,702,44
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Developmen
t
Expenditure
as 30th June
2025

589,048,787
107,264,776

1,127,250,25
2
116,766,821

91,340,172

147,320,203
19,081,373
108,815,846
51,439,636
388,233,550
161,429,955
3,441,180
11756148
14,011,673
0
10,999,999
95,512,152
0

0
459,953,987
158,347,080
3,662,013,59
0
127,767,959

3,789,781,54
9

Total
Expenditure

940,025,088

3,161,280,953
1,236,272,285
1,426,930,479
1,187,966,367

206,141,840
19,081,373
108,815,846
92,949,341
436,320,479
202,438,433
30,173,688
44,411,698
745,431,607
42,028,460
81,238,163
116,545,940
412,055,698
26,061,286
620,631,893
225,805,112
11,362,606,02
9
1,206,877,969

12,569,483,99
8

Variance

-241,296,389
-905,227,407
-541,700,220
-252,722,163
-192,124,642

-137,693,406
-75,531,801
-120,534,050
-48,290,776
-77,911,026
-70,049,808
-65,163,887
-11,901,148
-131,220,043
-26,582,555
-14,976,700
-90,359,840
-15,125,066
-3,704,577
-418,554,087
-543,158,762
3,983,828,353
-152,152,451

4,135,980,804

%
Absorptio
n of the
Budget

80%
78%
70%
85%
86%

60%
20%
47%
66%
85%
74%
32%
79%
85%
61%
84%
56%
96%
88%
60%
29%
74%

89%

75%



Absorption Rates of the recurrent Expenditure

45, Absorption measures performance of the actual expenditure against the approved budget
estimates. In FY 2024/25 the total recurrent expenditure was8K/Shbillion representing 87
percent, against the total recurrent of Ksh 10.0 bill{@able 13

Table 13: Actual Recurrent Expenditure as a percentage of the Total Recurrent Allocation

for FY 2024/25

Agriculture, Livestock, Fisheries and Cooperative 372,456,840 | 350,976,301 94%
Development

Health and Sanitation 3,807,032,656 | 3,054,016,177 80%
Roads and Public Works 130,876,938 | 109,022,033 83%
Education and Vocational Training 1,384,957,859 | 1,310,163,658 95%
Finance and Economic Planning 1,173,488,771  1,096,626,195 93%
Trade 39,598,191 20,476,089 52%
Energy 23,544,542 23,544,542 100%
Industry 14,801,006 14,801,006 100%
Lands, Urban and Physical Planning 50,478,613 41,509,705 82%
Housing 83,023,328 48,086,929 58%
Bungoma Municipality 55,922,317 41,008,478 73%
Kimilili Municipality 42,678,680 26,732,508 63%
County Public Service Board 44,556,698 32,655,550 73%
Public Service Management and Administration. 843,209,963 | 731,419,934 87%
Office Of the County Secretary and County Attorney | 68,611,015 42,028,460 61%
Gender and Culture 84,255,823 70,238,164 83%
Youth and Sports 31,391,942 21,033,788 67%
Governor's 427,180,764 | 412,055,698 96%
Office Of the Deputy Governor 29,765,863 26,061,286 88%
Environment, Tourism and Climate Change 179,913,094 160,677,906 89%
Water and Natural Resource 79,288,812 67,458,032 85%
County Executive Total 8,967,033,715 | 7,700,592,439 86%
County Assembly 1,112,575,196 | 1,079,110,010 97%
Grand Total. 10,079,608,911 8,779,702,449 87%

Source: County Treasury
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Figure 5: Actual Recurrent Expenditure as a percentage of the Total Revenue for FY
2024/25

Actual Recurrent Expenditure as a % of
Total Recurrent Allocation
" 120%
(<.(') 100%
E 80%
Y 60%
& 40%
& 20%
0%
) & ¥ Q QA 2 Qoo Q & QT @ @ &N
0‘0°o~o<\‘°<’bé‘3“s\°\,,\\07"2’0‘\‘@00@@0‘&9
&“i%‘%“iofs\?’o T bobq\@ ¥ Q&OQo&OQ@\“Q’%&Qg/i@gO@&06%20@(\@04@&@&\?@6 i
) S S S ? A <9 QA
\)\&ézv'bob@ﬁé ’b(\bo(‘o& *o’b(\,b 6@ '@ic%ég®.® OK 55\10&& Q/Q& (‘\&"‘& ’5&@00&
& NG & ) E ¥ & & " PN
SEF LD o & X S RN
AR N N S & g°
%Ofb(\& N (Joo Q\So "\\('Q/ < $,§
Q\
DEPARTMENT

Absorption Rates of the Development Expenditure

46. The total actual development expenditure in the FY 2024/25 amounted 8#8shillion
against a budget of Ksh 6.625 billion representing an absorption of 57 percent of the total
development budget as showrTiable 14 and figure 6below.

Table 14: Absorption Rate of the Development Expenditure of FY 2024/25

Agriculture, Livestock, Fisheries and Cooperative Development | 808,864,637 589,048,787 73%
Health and Sanitation 259,475,704 107,264,776 41%
Roads and Public Works 1,647,095,567 1,127,250,252 | 68%
Education and Vocational Training 294,694,783 116,766,821 40%
Finance and Economic Planning 206,602,238 91,340,172 44%
Trade 304,237,056 147,320,203 | 48%
Energy 71,068,632 19,081,373 27%
Industry 214,548,890 108,815,846 51%
Lands, Urban and Physical Planning 90,761,504 51,439,636 57%
Housing 431,208,177 388,233,550 90%
Bungoma Municipality 216,565,924 161,429,955 75%
Kimilili Municipality 52,658,895 3,441,180 %
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County Public Service Board 11,756,148 11756148 100%
Public Service Management and Administration. 33,441,686 14,011,673 42%
Office Of the County Secretary and County Attorney 0 0 0%
Gender and Culture 11,959,040 10,999,999 92%
Youth and Sports 175,513,838 95,512,152 54%
Governor's 0 0 0%
Office Of the Deputy Governor 0 0 0%
Environment, Tourism and Climate Change 859,272,886 459,953,987 54%
Water and Natural Resource 689,675,062 158,347,080 23%
County Executive Total 6,379,400,667 | 3,662,013,590 | 57%
County Assembly 246,455,224 127,767,959 52%
Grand Total. 6,625,855,891 | 3,789,781,549 | 57%

Figure 6: Absorption Rate of the development expenditure of FY 2024/25
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Multiyear development Projects in Photographic Presentation
Below are some of the projects undertaken by the county government.

Y

~misikhu brigadier bridge '+

Figure 7: Misikhu Brigadier Bridge
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kamkuywa; ma_rket

Figure 8:: KamukuywaMarketi Work In Progress

GOhSt.&U C:tl oY)
arket stalls’

Figure 9: Market Stalls and Bus Park at Kanduyi Work in Progress
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Flgurell Chepkube Market
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Overall, Balance and Financing

47. In line with the performance in expenditure and revenues, the fiscal deficit (including
grants) amounted to Ksh 1.57 billion representing 9.4% percent shortfall against a target of Ksh
16.7 billion (Table 15)

Table 15: Performance in Expenditure and Revenues

| 2023/2024 |
. [Acals(A)  [Actal(B) |Target(C) |Deviaton | Growth |
Equitable Share B/F 425,350,297 | 963,003,123 | 963,003,123 |0 126.40%
Exchequer releases 10,223,024,920 | 11,170,672,763| 11,170,673,599 -836 9.27%

Proceeds from Domestic anq 818,357,439 1,497,856,717 | 2,745,898,538 | -1,248,041,821 83.03%
Foreign Grants
Transfers from Other 0 0 0 0 0.00%
Government Entities
County Own Generated 1,024,562,550 | 1,446,413,790 | 1,777,933,189 | -331,519,399 41.17%

Receipts

Funds 56,398,071 47,956,352 47,956,352 0 -14.97%
TOTAL 12,547,693,277 | 15,125,902,745| 16,705,464,801 -1,579,562,056 | 20.55%
PAYMENTS

Compensation of Employees 5,314,268,925.0( 6,597,533,419 | 6,646,614,589 | -49,081,170 24.15%
Use of goods and services | 2,307,858,235 | 2,344,029,900 | 2,356,037,271 | -12,007,371 1.57%
Transfers to Other 1,240,233,281 | 378,755,444 2,500,538,510 | -2,121,783,066 | -69.46%

Government Units
Other grants and transfers | 850,521,133 817,839,115 2,745,898,538 | -1,928,059,423 | -3.84%

Social Security Benefits 37,820,714 37,820,714 42,491,305 -4,670,591 0.00%
Acquisition of Assets 2,091,872,220 | 2,393,505,402 | 2,413,884,588 | -20,379,186 14.42%
Other Payments 120,370,071 0 0 -
100.00%
TOTAL 11,962,944,579 | 12,569,483,994| 16,705,464,801 -3,280,706,498 | 5.07%

Source: County Treasury

48.The total disbursements to the county in FY 2024/25 was Kshs. 15.1 billion incluedisfy A
against a target of Kshs. 16.7 billion. This included equitable share balance brought forward of
Kshs. 963.0 million, equitable share for FY 2024/25 amounting t®.Ksh17 billion, County
own generated revenue (includingi/) Kshs. 1.77 billion, proceeds from domestic and foreign
grants Kshs. 2.74 billion, and CRF returns Kshs. 47.9 million.

Fiscal Performance for the FY 2024/25 in Relation to Financial Objectives
49. The fiscal performance in the FY 2024/25 affected the financial objectives set out in the
CFSP 2025 and the Budget for FY 2024/25 as follows;

I. The base for local revenue projections is higher than the actual outcome byS&shidion.
This will cause a downward base adjustment for FY 2025/26 in own source revenues and the
medium term. This will lead to a mix of downward adjustments in expenditure projections and
upward adjustment in financing for the FY 2025/26. Additiondlscal aggregates will be
adjusted to reflect revisions in the macroeconomic projections as well as revenue performance
for the first quarter of FY 2025/26.

ii. The budget ceilings for departments/agencies will also be adjusted in line with the revised
resource envelope under the current budget framework in the CFSP 2025. Furthermore, the
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revisions will consider the performance in project execution in the FY 2025/26 budget by
CDAs and any identified oreff expenditures. For proper financing of the project components,
the budget ceilings for CDAs implementing flagship projects will be vedesince the
development budget for the FY 2024/25 has implications on the base used to project
expenditures in the FY 2025/26 and the medium term. Appropriate revisions have been
undertaken in the context of this CBROP considering the budget outtuhe bl 2024/25.

iii. The underspending in recurrent and development budget for the FY 2024/25 can partly be
explained by below the target disbursements for externally funded projects and low revenue
collection. The County Government will put in place appropriate measureséase revenue
collection, improve absorption of resources from development partners and explore alternative
financing strategies early in the financial year to ensure the budget is fully funded

50. The causes of deviations from the financial objectives therefore, include: failure by
donors/ National Government to release development grants in time, lower than projected revenue
collection; undesspending in both recurrent and development; uneoting on Ain-A
expenditures by CDAs; and slow uptake of external resources in the FY 2024/25.

51. To remedy these deviations, going forward, the fiscal outlook will focus on perfecting the
tax and revenue administration reforregbsequenfinance Bilk. Additionally, the County
Treasury has issued guidelines on the planning, appraisal and evaluation of capital projects prior
to committing funds in the budget. Resources will be allocated to the capital projects which will
have been fully appraised and/iewed to avoid delay in implementation. Moreover, ongoing
projects will be prioritized with new projects being evaluated in the context of their furtherance of
county objective plan, importance in line with the medium and-teng development agenda;
thar impact on poverty reduction; promotion of growth and job creation; and the viability and
sustainability of the project.
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B. Compliance with Fiscal responsibility Principles

53. In line with the Constitution, the PFM Act, 2012, the PFM regulations, and upholding
prudent and transparent management of public resources, the Government will ensure adherence
to the fiscal responsibility principles as set out in the statute as follows:

a. Recurrent Expenditure as a percentage of Total Revenue

54. The PFMA 2012 Section 107(2a) provides that the County treasury shall ensure that the
County government expenditure shall not exceed the County government total revenue. In the FY
2024/25 the total recurrent expenditure allocation was Kshs. 10.0 bilbopef@ent) of the total
revised budget of Kshs. 16.7 billion. The total recurrent expenditure for the year under review was
Kshs. 8.78 billion against a target of Kshs 16.7 billion representing 53 percent expenditure, as
indicatedin Table 16while the total revenue available for the same period was Kshs. 15.1 billion
representing 90.4 percent of the total revenue available to the county. In this regard the total
recurrent expenditure was within the PFMA threshold as at the end FY 2024/25.

Table 16: Actual Recurrent Expenditure as a percentage of the Total Revenue for FY
2024/25

Agriculture, Livestock, Fisheries and 1,181,321,477 350,976,301 30%
Cooperative Development

Health and Sanitation 4,066,508,360 | 3,054,016,177 75%
Roads and Public Works 1,777,972,505 | 109,022,033 6%
Education and Vocational Training 1,679,652,642 | 1,310,163,658 78%
Finance and Economic Planning 1,380,091,009 | 1,096,626,195 79%
Trade 343,835,246 20,476,089 6%
Energy 94,613,174 23,544,542 25%
Industry 229,349,896 14,801,006 6%
Lands, Urban and Physical Planning 141,240,117 41,509,705 29%
Housing 514,231,505 48,086,929 9%
Bungoma Municipality 272,488,241 41,008,478 15%
Kimilili Municipality 95,337,575 26,732,508 28%
County Public Service Board 56,312,846 32,655,550 58%
Public Service Management and Administratii 876,651,650 731,419,934 83%
Office Of the County Secretary and County @ 68,611,015 42,028,460 61%
Attorney

Gender and Culture 96,214,863 70,238,164 73%
Youth and Sports 206,905,780 21,033,788 10%
Governor's 427,180,764 412,055,698 96%
Office Of the Deputy Governor 29,765,863 26,061,286 88%
Environment, Tourism and Climate Change | 1,039,185,980 | 160,677,906 15%
Water and Natural Resource 768,963,874 67,458,032 9%
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1,359,030,420 | 1,079,110,010

County Assembly

79%

8,779,702,449

Grand Total. 16,705,464,802

53%

Figure 12 Actual Recurrent Expenditure as a percentage of the Total Revenue for FY

2024/25
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b. Development Expenditure as a percentage of Total Revenue
55.

The total budget approved by the county assembly in the FY 2024/25 amounted to 16.7
billion that comprised of Ksh 6.62 billion (40 percent) allocated to development expenditure and

Ksh. 10.07 billion (60 percent) for recurrent expenditure. The aggregatdment expenditure

allocation conforms to section 107(2(b)) of the PFMA 2012, which requires that at least 30 percent

of the budget be allocated for development programmsisasn in Table 17 and Figure 13.

Table 17: Actual Development as percentage of actual total Expenditure for FY 2024/25

Agriculture, Livestock, Fisheries
and Cooperative Development

1,181,321,477 808,864,637 589,048,787 ‘68% ‘50%
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Health and Sanitation 4,066,508,360 | 259,475,704 | 107,264,776 6% 3%
Roads and Public Works 1,777,972,505 | 1,647,095,567 1,127,250,252 @ 93% 63%
Education and Vocational Training 1,679,652,642 | 294,694,783 | 116,766,821 18% 7%
Finance and Economic Planning | 1,380,091,009 | 206,602,238 @ 91,340,172 15% 7%
Trade 343,835,246 304,237,056 | 147,320,203 88% 43%
Energy 94,613,174 71,068,632 19,081,373 75% 20%
Industry 229,349,896 214,548,890 | 108,815,846 94% 47%
Lands, Urban and Physical 141,240,117 90,761,504 51,439,636 64% 36%
Planning

Housing 514,231,505 431,208,177 | 388,233,550 84% 75%
Bungoma Municipality 272,488,241 216,565,924 | 161,429,955 79% 59%
Kimilili Municipality 95,337,575 52,658,895 3,441,180 55% 4%
County Public Service Board 56,312,846 11,756,148 11756148 21% 21%
Public Service Management and | 876,651,650 33,441,686 14,011,673 4% 2%
Administration.

Office Of the County Secretary an 68,611,015 0 0 0% 0%
County Attorney

Gender and Culture 96,214,863 11,959,040 10,999,999 12% 11%
Youth and Sports 206,905,780 175,513,838 | 95,512,152 85% 46%
Governor's 427,180,764 0 0 0% 0%
Office Of the Deputy Governor 29,765,863 0 0 0% 0%
Environment, Tourism and Climat{ 1,039,185,980 | 859,272,886 | 459,953,987 83% 44%
Change

Watergand Natural Resource 768,963,874 689,675,062 | 158,347,080 90% 21%
County Executive Total 15,346,434,382 | 6,379,400,667| 3,662,013,590 | 42% 24%
County Assembly 1,359,030,420 | 246,455,224 | 127,767,959 18% 9%
Grand Total. 16,705,464,802 | 6,625,855,891  3,789,781,549 | 40% 23%
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Figure 13: Budgeted Development as percentage of the total budget for FY 2024/25
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56. The total development Expenditure in FY 2024/25 amounted to Kshs 3.78 billion against
a budget of 16.7 billion representing 23 percent of the total budget and 57 percent of the
development allocation for the same period. The Public Finance Manageme2®XZtSection
107(b) requires that over the medium term, a
budget shall be allocated to development expenditure. Even though the County Government met
this requirement as far as the approved budget (4086nierned, in terms of actual expenditure,
the expenditure was below target (23%).

c. Expenditure on Wage bill

57. The total expenditure on wage bill reported by the County government amounted to Kshs.
6.59 billion in the FY 2024/25. During the same period the total revenue available to the County
Government was Kshs. 16.7 billion. The Public Finance Management (CGanvgrnments)
Regulations, 2015, requires that expenditure on wages and benefits for public officers shall not
exceed 35 percent of the total revenue. The county government spent 39 per cent of the total
revenue and 52 percent of total expenditure on wagesh is higher than the threshold of 35 per
cent provided by PFMA 2012.

Table 18 Actual Expenditure by Economic Classification
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Agriculture, Livestock, | 319,211,659 | 31,764,64 | 350,976,301 589,048,787 940,025,088

Fisheries, Irrigation anc 2

Coop Development

Tourism, Forestry, 42,597,843 118,080,0 | 160,677,906 459,953,987 620,631,893

Environment 63

Water and Natural 43,002,616 24,455,41 | 67,458,032 158,347,080 225,805,112

Resources 6

Roads and Public 85,315,324 23,706,70 | 109,022,033 1,127,250,252 1,236,272,285

works 9

Education and 1,171,991,320| 138,172,3 | 1,310,163,658 | 116,766,821 1,426,930,479

Vocational Training 38

Centres

Health and Sanitation | 2,898,355,844| 328,938,8 | 3,054,016,176 | 107,264,775 3,161,280,951
31

Trade, energy and 35,126,975 23,694,66 | 58,821,637 275,217,422 334,039,059

industrialization 2

Lands, Urban and 32,321,505 9,188,199 | 41,509,704 51,439,636 92,949,340

Physical Planning

Bungoma Municipality | 22,771,809 18,236,66 | 41,008,477 161,429,955 202,438,432
8

Kimilili Municipality 17,515,326 9,217,182 | 26,732,508 3,441,180 30,173,688

Housing 8,584,275 39,502,65 | 48,086,928 388,233,550 436,320,478
3

Gender, Culture 50,347,371 19,890,79 | 70,238,164 11,558,043 81,796,207
3

Youth & Sports 10,261,991 10,771,79 | 21,033,788 94,954,108 115,987,896
7

Finance and Economic| 643,033,046 | 453,593,1| 1,096,626,194 | 91,340,172 1,187,966,366

Planning 48

County Public Service | 10,670,069 21,985,48 | 32,655,550 11,756,148 44,411,698

Board 1

Office of the Governor | 284,989,972 | 153,127,0| 438,116,984 - 438,116,984

& Deputy Governor 12

Public Administration | 413,846,726 | 317,573,2| 731,419,934 14,011,673 745,431,607
08

Office of the County - 42,028,45 | 42,028,459 42,028,459

Secretary & County 9

Attorney

County Executive 6,089,943,671| 1,783,927, 7,700,592,433 | 3,662,013,589 11,362,606,022
261

County Assembly 507,589,748 | 571,520,2| 1,079,110,010 | 127,767,959 1,206,877,969
62

TOTALS 6,597,533,419 | 2,355,447, 8,779,702,443 | 3,789,781,548 12,569,483,991
523

36



Figure 14: Actual Expenditure on Wages and Salaries as percentage of Total
expenditure for the FY 2024/25
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d. Prudent Management of Fiscal Risks

58. The Public Finance Management (PFM) Act, 2012, sets out the fiscal responsibility
principles to ensure prudent and transparent management of public resources. The PFM
(Section 107(2)(f) requires the treasury to manage the County fiscal risks pruderitig. X
2024/25 the following Fiscal risks were identified.

I.  High expenditure on wage bill that lowers the ability of the County Governments to
meet financial obligations on operations & maintenance and development requirements;
and,

. Underperformance in OSR, which results to unfunded budgets hence accumulation of
pending bills.

iii.  High levels of pending bills negatively affect effective delivery of public services as
well as local business development.

e. Pending Bills

59. According to Section 94 (1) (a) of the PFM Act, 2012, failure to make any payments
as and when due by a State organ or a public entity may be an indicator of a serious material
breach, or a persistent material breach of measures established underlthé&satontext,

Article 225 of the Constitution, read together with Section 96 of the PFMyiXet the
CECM for Finance powers to stop transfer of funds to the Departments and Agencies
concerned. Over the years, the County Government has accumulated pending la#ls and
of 30" June 2025, the County reported outstanding pending bills, which amounted to Kshs.4.9
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billion, comprised of Kshs.2.9 billion for recurrent expenditure and Kshs.2.0 billion for

developmenpending billsTable 19
Table 19 Pending Bills

Recurre Develop Sub Total | Recurr Develop | Sub Grand

nt ment (Kshs.) ent ment Total Total
(Kshs.) (Kshs.) (Kshs.) | (Kshs.) (Kshs.) | (Kshs.)
2,910,71 | 2,062,46 |4,973,17 | 16,282 |0 16,282 | 4,989,45
1,821 2,087 3,908 ,957 ,957 6,865

60.

A bipartisan team consisting of both the Executive and Legislative arms was appointed

by the Chief Officer for Finance and Economic Planning, in collaboration with the Clerk of
County Assembly, to:

l

61.

Provide an overview of the current stock of pending bills within the county and its
departments;

Document the verification and validation process carried out to determine eligible and
ineligible claims;

Outline challenges encountered in the management of pending bills;

Recommend actionable measures for the sustainable settlement of verified obligations
and prevention of future accumulation.

As a result of the verification exercise, pending bills were summarized, aged, and

classified based on their attributes. The findings indicate that as of June 30, 2024, the county
had accumulated a total of Kshs. 1,981,988,556.86 eligible pending bilde¥etopment
expenditure. Of this amount, Kshs. 1,597,193,197.17 relates to deustyprojects, while

Kshs. 384,795,359.69 pertains to widel projects. The total value of ineligible pending bills
amounts to Kshs. 89,107,757.07. This sum is comp$d€shs. 66,357,263.00 relating to
county projects and Kshs. 22,750,494.15 associated withlveset projects

62.

The FY 2024/25 pending bills total to Kshg5.96million comprising of recurrent total

of Kshs.259.07million and development total of Ksh§16.90 million. These pending bills
have been forwarded to the pending bills committee for verification.
Verified pending bills FY 2012023/24

1. Agriculture & Irrigation, 0 0

2. Bungoma Municipality 9 29,062,918.00 5,812,584
3. Livestock & Fisheries 1 2,499,000.00 499,800
4, Co-operative Development 4 7,101,610.00 1,420,322
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5. Education & Vocational 39 65,422,665.65 13,084,533
Training

6. Environment, water & Tourism | 14 42,968,527.60 8,593,706

7. Health & Sanitation 32 58,723,021.70 11,744,604

8. Kimilili Municipality 9 25,658,342.68 5,131,669

9. Lands, urban & Physical 0 0 -
Planning

10 | Gender, Youth, culture & 1 2,258,613.00 451,723

. Sports

11  Roads, Transport, Infrastructure 30 129,539,661.06 @ 25,907,932

. and Public works

12 | Trade, energy & 14 21,561,000.00 4,312,200
Industrialization
Total 153 384,795,360 76,959,072
County Projects Summary
Department No Pending Bill 20%

Projects Payment

1 Agriculture & Irrigation 2 42,460,881.00 8,492,176
Bungoma Municipality 1 13,396,791.75 2,679,358

2 Cooperatives 2 4,327,842.00 865,568

3 Gender & culture 1 4,395,126.40 879,025

4 Health & Sanitation 6 12,712,602.80 2,542,521

5 Housing 1 22,647,650.00 4,529,530
Kimilili Municipality 2 818,316.00 163,663

6 Lands, urban & Physical 3 9,788,064 1,957,613
Planning

7 Livestock & Fisheries 1 1,986,392.85 397,279

8 Public Administration 1 4,653,260.00 930,652

9 Roads, Transport, Infrastructure| 22 1,307,335,263. | 261,467,053
& Public works 37

10  Trade, energy & 7 149,717,204.00 29,943,441
Industrialization

11 | Water & natural Resources 3 17,975,253.00 3,595,051

12  Youth & Sports 1 4,978,550.00 995,710
Totals 53 1,597,193,197 319,438,639

Grand total 206 1,981,988,557 396,397,711

FY 2024/25 Pending bills Summary

1

Agriculture

22,331,715.0(

8,596,852.0(

30,928,567.0C

2

Bungoma Municipality

13,187,126.0(

2,366,727.00

15,553,853.0(
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3 | County Attorney 8,588,033.0(0 8,588,033.0(0
4 | Cooperatives 1,957,460.0(¢ 4,101,200.0¢ 6,058,660.0(Q
5 | County Public Service board 3,134,010.0(¢ 3,134,010.0(¢
6 | County Secretary 3,641,240.00 3,641,240.00
7 | Education 29,288,767.9( 13,645,268.00¢ 42,934,035.9(
8 | Finance and Economic planni 9,106,928.0( 48,978,876.5§ 58,085,804.59
9 | Gender 4,650,352.00 277,480.00 4,927,832.00
10 | Governors 14,181,468.00 14,181,468.0(
11 | Health 87,994,115.61 96,095,400.09 184,089,515.7(
12 | Housing 1,936,439.0C 1,936,439.0Q
13 | Kimilili Municipality 1,499,500.0¢ 6,585,158.0Q 8,084,658.00
14 | Lands 1,875,000.0€ 8,413,753.0¢ 10,288,753.0(
15| Livestock and Fisheries 2,494,200.0¢ 2,225,891.0C 4,720,091.00
16 | Public Administratrion 17,100,593.0¢ 17,100,593.0(
17 | Roads 251,389,690.35 10,408,143.0¢ 261,797,833.31
18 | Tourism 642,285.00 642,285.00
19 | Trade 42,159,877.9( 2,637,493.00 44,797,370.9¢
20 | Water and antural Resources 29,637,710.6C 3,966,325.00 33,604,035.6(
21 | Youth and Sports 19,325,009.0( 1,545,975.00 20,870,984.0(

Total 516,897,452.3¢  259,068,609.67 775,966,062.03

Pending Bills Requiring Further Verification

63.

Pending bills totaling Kshs. 339,889,564.61 have been identified as requiring thorough

verification. This necessity arises due to the absence of crucial supporting documentation or
uncertainty regarding the current status of the associated projects.ilitatéaan effective
review and ensure proper financial management, these bills have been categorized as follows:
1 County Projects: Kshs. 160,500,432.21
1 WardBased Projects: Kshs. 179,389,132.40
64. To ensure that pending bills do not accumulate, several mechanisms have been put in
place by the County Executive Committee Member (CECM) for Finance as recommended by
the committee:
1 Departments should have proper internal control measures to ensure that proper

procedures are followed in contracting for goods and services to avoid claims
that lack supporting documentation.




1 Timely procurement requisitions to avoid the Jashute rush at the closure of
the financial year. Therefore, work plans should be prepared in such a way that
most works, goods, and services are procured in the first two quarters of the
financial year.

1 Departments to make a follow up on works, goods and services procured to
ensure the same are completed and delivered within the stipulated contract
timeframe to avoid payments spilling in the subsequent financial years.

1 Clarity on what qualifies to be a pending bill to avoid overstating the overall
county pending bills which hinders proper planning and execution of planned
projects for the subsequent years.

1 The county treasury to sensitize the implementers on what pending bills are and
their implications. The national treasury uses-a@@in unpaid bills as the basis
of definition of a pending bill.

Pension Liabilities Owed by the County Government

65. The County Government has outstanding financial obligations to several pension funds,
namely the Local Authorities Provident Fund (LAPFUND), the Local Authorities Pension Trust
(LAPTRUST), and the County Pension Fund (CPF). These funds are respongitda&ging
the retirement benefits of County Government employees and affiliated entities. Over the
years,the liabilities to these pension schemes have accumulated significantly.

66. In response to this situation, the County Treasury conducted a comprehensive review of
all pensionrelated liabilities. This process involved accurately recording the total pension debt
within the countyods | ist of pteersettiemegt ofithedel s .

pension liabilities as a top priority to ensure that County staff do not retire without receivingtheir
entitled pension benefits.

67. As of December 31, 2023, the total amount of unremitted pension contributions had
reached Kshs 676.2 million. The County Government is committed to addressing this issue to
safeguard the welfare of its employees and uphold its obligations to the pemsisn fu

Table20:Outstanding pension pending bills owed by the County Government

1 Local Authorities Provident Fund | 311,301,595 | 254,602,343 565,903,938
(LAPFUND)
2 Local Authorities Pension Trust 51687373 58,654,114 110,341,487
F(LAPTRUST) (CPF)
Total 362,988,968 313,256,457 676,245,425
68. In this regard, County treasury had proposed a provision of Kshs. 308.6 million in the

FY 2024/25 to cater for the arrears and accrued interest as per the payment plan summarized i
Table 21below to ensure compliance with the PFMA 2012 and avoid inconveniencing exiting
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employees of County Government and the connected entities when accessing their benefits. So
far only Kshs. 43 million has been paid.

Provision for Arrears and Accrued Interest

69. An allocation of Kshs. 308.6 million in the fiscal year 2024/25 was approved by the
county assembly. This provision was intended to address outstanding arrears and accrued
interest, as outlined in the payment plan presented in Table 21. The aim is t ftisur
compliance with the Public Finance Management Act (PFMA) 2012 and to prevent any
inconvenience for departing employees of the County Government and related entities as they
access their benefits. However, Kshs. 43.2 million was paid toward tigsiodoh leaving a
balance of Kshs. 265.4 million

Table21: Payment Plan

FY 2023/24 | 47,500,000 47,500,000 47,500,000
1 FY 2024/25 | 237,367,448 71,238,744.45 | 308,606,192 43,230,249 | 265,375,943
2 FY 2025/26 | 196,169,043 19,551,371.45 @ 215,720,414 215,720,414
3 FY 2026/27 | 84,867,448 19,551,371.45 | 104,418,819 104,418,819

Total 565,903,938.45 110,341,487.35 | 676,245,425.80| 43,230,249 | 633,015,177

C. Other intergovernmental Fiscal Relations Matters

Equalization Fund disbursement and Project Implementation

70. The Fund is established under Article 204 (1) of the Constitution which requires that
one half percent (0.5) of the most recent audited revenue received as approved by National
Assembly to be paid into the Fund. The objective of the Fund is to bring &gy opf basic
services including water, roads, health facilities and electricity in marginalized areas to the level
generally enjoyed by the rest of the nation as far as possible. The cumulative entitlement to FY
2023/24 to the Fund amounts to Kshs. 58niBion. A total of Kshs. 138.84 million was
appropriated under the first and second Policies identifyiagginalize areas Policy, however,
the figure was reduced by 79.06 million down to Kshs.58.78 million which was appropriated to
implement 7 projects in four wards of Mount Elgon Sub County (Kopsiro) as highlighted in
Table 22below.

Table22: Bungoma County Equalization Fund Allocation

' Mt. Elgon Chepyuk Chepyuk 20,683,167
| Elgon Sambocho
| Koshok 12,599,687
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Kapkateny Sacho
Kapkurongo 18,899,531
Changeywo
Kaptama Mt. Elgon Forest 6,597,450
58,779,835




Table23: Equalization Fund project implementation status

Project Implementation Status Report

County: BUNGOMA

Project Name Constitue Sub- Ward Marginali Budget/To | Contrac
ncy Count sed Area tal Sum

y Allocation

Sacho Water Project Mt Elgon Kopsi Kapkate Kapkaten 4,400,000 4,241,3
ro ny y .23

Spot Improvement of Kapkurongo marketrwanda-kiptega- Mt Elgon Kopsi Kapkate Chengeyo | 11,431,800 | 11,276,

chepkwende road ro ny 0

Grading and graveling of land B-Kopsiro health center road Mt Elgon Kopsi Kapkate Kapkaten 2,360,331 2,202,1
ro ny y

Construction of laboratory and two wards at kabura Dispensary | Mt Elgon Kopsi Chepyu Chepyuk 10,000,000 | 9,936,4
ro k

Construction Of Makutano i Kabukwo Box Culvert Mt Elgon Kopsi Chepyu Chepyuk 10,599,687 | 10,340,
ro k 8

Sambocho Water Project Mt Elgon Kopsi Elgon Sambocho | 9,988,017 9,474,9
ro
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Financing of Urban Areas and Cities

71. The County government has established boards for Municipalities in line with the
Urban Areas and Cities Act, 2011. Over the years, financing to Municipalities has largely
relied on support from Kenya Urban Support Programme (KUSP) funded by development
patners. A major constraint facing boards of Municipalities is underfunding due to lack of a
criteria to inform the sharing of revenue between the County departments and the boards
pursuant to the Urban Areas and Cities Act, 2011. This is in sghe efgnificant contribution
by urban areas and cities towards county Own Source Revenues

72. The County Government has been actively carrying out projects funded by the World
Bank's 4year Kenya Urban Support Programme (KUSP). The primary objective of this
program is to aid in establishing and enhancing urban institutions and systems to disver be
infrastructure and services in participating counties.

73. The County Government through the Department of Lands, Housing, Urban & Physical
Planning and Municipalities has secured funding for Phase Il of the Kenya Informal Settlement
Improvement Programme (KISIP), which is slated to be implemented within the
munidpalities. The main objective of the initiative is to upgrade informal settlements

74. This program, focusing on the enhancement of living conditions in underserved urban
areas, complements the County's broader strategy of strengthening urban infrastructure and
service delivery. In alignment with the ongoing World Bauipported Kenya UrbaBupport
ProgrammdgKUSP), the KISIP Phase Il initiative aims to provide improved access to essential
services and amenities for residents, fostering inclusive urban development while supporting
the Countyds objective of sust aiimegratedevithgr owt h
the Countyds commitment to | everaging extern
the overall quality of life in municipalities and contributing to the loeign goals outlined in
county development plans.

Technical and Vocational Education and Training Authority (TVETA)

75. The Countyis working closelywith TechnicalandVocationalEducationandTraining
Authority (TVETA) on Curriculumdevelopmento implementhe Akira-ILO (International Labour
Organization) ProjectThis initiative aims to traiyouthin specificskillsto meetthedemandsf the
job marketandenhanceheir employability ILO will procure tools and equipment for selected
Vocational Training Centers, provide capacity building for VTC instructors, and offer
internship and job placemeaspportunitiesor theCountyVTC trainees.

76. By integrating these skill development initiatives with ongoing efforts to expand access
to essential services such as clean water and sanitation, the County is enhancing the foundation
for sustainable growth and improved livelihoods. Collaboration withamzations like
TVETA and international partners not only strengthens vocational training but also supports
the broader strategy of infrastructure upgrades and public service delivery, as demonstrated by
the restructuring of water service providers amgegstments in urban development. These
coordinated actions reflect the Countybds co
fostering inclusive economic opportunities, aligning with both regional priorities and the
objectives outlined in its developmguans.




Nzoia Water Services Company LTD (NZOWASCO)

77. Nzoia Water Services Company limited was formed under the Companies Act (CAP
486) on &' February 2004 and became operational later in February 2005. The company is
mandated to provide water and sewerage services within the county of Bungoma (Webuye and
Kimilili) and Trans Nzoia (Kitale) the services have extended to Busia and Kakamegasounti

78. The company was fully owned by County Government of Bungoma and Trans Nzoia
it was later restructured and split into distinct entities for each county on 1st July 2024 under
the Water Act 2016, currently registered (®@ctober 2024) as Bungoma Water Services
Company Ltd (BWASCO).The company operates seven water treatment works namely;
Nabuyole, Matisi, Kapkateny, Chesikaki, Kaberwa, Terem and Kimilili which serves Webuye,
Chwele, Kapkateny, Kimilili and Bungoma towns.

79. In line with efforts to enhance access to clean water and sanitation within the region,
continued investment in infrastructure upgrades and service delivery is prioritised to meet the
growing population's needs. The company's restructuring has enableel foused approach
to water management within Bungoma County, contributing to improved efficiency and
accountability. This aligns with broader courayd regional objectives to strengthen public
utilities, ensuring reliable service provision as part of ongoing development and economic
recovery initiatives. Additionally, collaboration with other counties and adherence to relevant
legislative frameworksupports sustainable management of water resources, reflecting the
countydés commitment to effective public ser
residents.

Inter -County Relations

80. To strengthen the goals of devolution, County Governments have been Régjiogal
Economidlocs. Bungoma County is a member of the Lake Region Economic Bloc (LREB),
which includes 14 Counties namely; Bomet, Bungoma, Busia, Kakamega, Vihiga, Kisumu,
Homabay, Siaya, Kisii, Kericho, Migori, Nyamira, Nanand Trans NzoiaLREB was
established with the understanding that strategic connections between counties with shared
interests can be an effective means of prioritizing or creating notable development
opportunities and impact across several counties having realizedhthatounties by
themselves maybe too small to leverage economies of scale. The bloc aims to leverage
economies of scale and shared resources in order to grow the economy of the region and
improve the livelihood of its peopleParticularfocus is given on improving agricultural
productivitythroughagro processing@ndvalueadditionwithin LREB.

81. The FY 2024/25 budget and the Medilrarm Budget Framework builds on the
Governments effort to support economic recovery and mitigate against the adverse effects of
the Ukrainian and Russian war. This will be done by prioritizing implementation of programs
outlined in the County Integrated Development Plan Il (CIDP 28237), Fourth Medium
Term Plan (MTP IV) of the Vision 203€he County Government plans, policies and strategies,
Economic Transformation Agenda.

82. The Government will also continue with the fiscal consolidation plan by rationalizing
expenditures and enhancing revenue mobilization. In this regard, MDAs will be encouraged to
adopt efficiency in allocation of resources to reduce-proority spending. Tis will be




achieved through budget costing and reviewing the portfolio of externally funded projects to
re-align with the Government policy priorities and macroeconomic policy framework.

Challenges in County Public Finance Management

83. Despite ongoing reforms, a number of persistent challenges continue to hinder the
effective management of county public finances. These issues have significant implications for
transparency, efficiency, and accountability within county governments.

Irregularities in Public Procurement

84. One of the primary concerns relates to irregular practices in public procurement
processes. Documented challenges include the absence of proper documentation for contracts
awarded, deviations from specified materials during construction projects, amgjdgement
of service providers without formal contracts. Additional issues involve the procurement of
goods and services without adhering to established procedures, awarding contracts without the
necessary performance bonds as mandated by procurementatalyst times, assigning
identical works to multiple contractors. These practices undermine the integrity of the
procurement process and expose the county to legal and financial risks.

Weaknesses in Asset and Liability Management

85. Management of assets and liabilities is another area of concern. The existence of an
incomplete fixed assets register has resulted in the underestimation of assets held by the County
Government. This situation has been exacerbated by delays in the foamsfert and
documentation of assets and liabilities, making it difficult to establish a comprehensive and
accurate account of county holdings.

Escalation of Pending Bills

86. The accumulation of pending bills remains a persistent challenge. This issue
predominantly stems from the ngayment of contractors and suppliers for goods and services
rendered to the county. Furthermore, there have been instances where the couigdhas fa
remit statutory deductions, such as employee pension contributions and loan repayments, to
the relevant institutions. Such delays not only strain relationships with service providers but
also have broader implications for financial management amgléance.

Establishment and Management of Public Funds

87. Another notable challenge is the creation and administration of Public Funds without
the necessary legal and administrative frameworks. The absence of these frameworks
complicates the proper administration, accounting, and reporting of such funds, whieadcca
to inefficiencies and potential misuse of public resources.

Discrepancies in Financial Reporting

88. There are also issues related to the alignment of financial records. Specifically,
discrepancies have been observed between the financial reports prepared by the County
Government and t he records captured wi thir
Managenent Information System (IFMIS). Such inconsistencies can impede effective
monitoring and oversight of county finances.




Measures Undertaken to Address Public Finance Management
Challenges

89. In response to these challenges, several measures have been initiated to strengthen
public finance management at the county level.

Capacity Building for County Staff

90. The County Treasury has prioritized comprehensive capacity building for county staff,
aiming to enhance their knowledge and skills in various aspects of public finance management.
This initiative is complemented by support from the National Treasury, vduictinues to
provide training and development opportunities to ensure staff comply with legal requirements
as stipulated in the Public Finance Management (PFM) Act and associated regulations.

Support through National and International Partnerships

91. Further support has been secured through collaboration with the National Government
and international partners such as the World Bank. Notably, the ongoing implementation of the
Kenya Devolution Support Program (KDSP) is designed to incentivise improvad pu
finance management by providing additional resources for capacity development. The KDSP
specifically targets key result areas in public finance management, with funding linked to the
achievement of agreed performance benchmarks.




I1l. MACROECONOMIC DEVELOPMENTS AND OUTLOOK

A. World Economic Outlook

92. The world economic growth is estimated at 3.0 percent in 2025 from 3.3 percent in
2024 before marginally improving to 3.1 percent in 20R&ble 24). The slowdown is largely
attributed to fading of strong tariff frobading effects in early 2025, trade policy uncertainty,
el evated effective United States of Ameri ca
tensions. Global growth could bertefiom successful trade negotiations that reduce tariff
uncertainty and establish more predictable frameworks Global inflation is expected to ease in
2025 and 2026, driven by lower energy prices, and reduced global demand.

Table24: Global Economic Performance

Growth (%)

Actual Projections

Economy 2023 2024 2025 2026
World 3.5 3.3 3.0 3.1
Advanced Economies 1.8 1.8 1.5 1.6
Of which: USA 2.9 2.8 7.9 2.0
Euro Area 0.5 0.9 7.0 1.2
Japan 1.4 0.2 0.7 0.5
Emerging and Developing Economies 4.7 4.3 4.1 4.0
Of which: China 5.4 5.0 4.8 4.2
India 9.2 6.5 6.4 6.4
Sub-Saharan Africa 3.6 4.0 4.0 4.3
Of which: South Africa 0.8 0.5 1.0 1.3
Nigeria 2.9 3.4 3.4 3.2

Source: IMF World Economic Outlook, July 2025

93. In high income economies, growth is forecasted to slow down to 1.5 percent in 2025
and 1.6 percent in 2026 from 1.8 percent in 2024 mainly due to a decline in economic activities
in the USA. Growth in the USA is projected to slow sharply to 1.9 percez?2b and 2.0
percent in 2026 from 2.8 percent in 2024 primarily due to aggressive tariffs, heightened policy
uncertainty, labor constraints from reduced immigration, cooling consumer and housing
activity, and mounting risks of stagflation. In the euro ageawth is forecasted to accelerate
to 1.0 percent in 2025 and 1.2 percent in 2026 from 0.9 percent in 2024, mainly reflecting
strong firstquarter performance in Ireland due to a surge in pharmaceutical exports.

94. Emerging Market and Developing Economies are expected to grow moderately at 4.1
percent in 2025 and 4.0 percent in 2026 from 4.3 percent in 2024. At the regional level, Sub
Saharan Africa is projected to grow steadily at 4.0 percent in 2025 same amn@d&iprove
to 4.3 percent in 2026, reflecting gradual recovery across the region. The growth is supported
by robust growth in nomesourcerich countries, increased private consumption, improving
investments, and a decline in inflation. However, thiboktremains constrained by high debt
levels, climate vulnerabilities, external risks from global trade tensions, commodity price
fluctuations, and structural constraints.




B.Kenyads Economic

95. Kenyads economy
consistently growing at a pace that outperforms both the global and regional averages. In 2024,
the economy grew by 4.7 percent supported by positive growths in aflestds except
construction, mining and quarrying. This growth was lower compared to 5.7 percent in 2023
mainly due to negative effects of floods in the second quarter and tHéraanice Bill protests

96.

97.

98.

in the third quarter of 2024 that disrupted economic diets/
The economy remained steady in the first quarter of 2025 with a growth of 4.9 percent,

Performance

has demonstrated

a similar growth compared to the corresponding quarter of g&idle 25). This growth was
primarily underpinned by strong performance in the agriculture sector, a recovery of the
industry sector, and the resilience of services sector. All economic sectors recorded positive

growth rates in the first quarter of 2025, with vanmeagnitudes across activities.

Table25:: Sectoral GDP Performance

Annual Growth Rates Quartely Growth Rates
Sectors
2023 2024 2023 Q1 | 2024 Q1 | 2025 Q1
1. Primary sector 5.7 3.9 5.4 4.5 6.2
1.1. Agriculture, Forestry and Fishing 6.6 4.6 6.5 5.6 6.0
1.2 Mining and Quarrying (6.5) (9.2) (10.6) (l6.1) 10.0
2. Secondary Sector (Industry) 2.6 1.5 2.1 1.5 2.6
2.1. Manufacturing 2.2 2.8 2.1 1.9 2.1
2.2. Electricity and Water supply 32 1.9 38 2.8 3.6
2.3. Construction 3.0 (0.7) 1.4 0.4 3.0
3. Tertiary sector (Services) 6.8 6.1 6.6 6.8 4.8
3.1. Wholesale and Retail trade 33 38 3.7 3.6 54
3.2. Accomodation and Restaurant 336 257 46.3 38.1 4.1
3.3. Transport and Storage 5.5 4.4 6.8 4.1 3.8
3.4. Information and Communication 10.3 7.0 10.4 9.2 5.8
3.5. Financial and Insurance 10.1 7.6 4.7 9.6 5.1
3.6. Public Administration 5.0 8.2 8.4 7.5 6.5
3.7. Others 6.1 5.2 5.7 5.8 4.4
Ofwhlch:AProfeSsmnal, Admin & 94 94 8.6 9.4 4.6
Support Services

Real Estate 7.3 53 6.6 6.9 53

Education 2.9 39 3.6 2.4 29

Health 4.5 6.3 4.8 5.4 4.8

Taxes less subsidies 32 4.4 2.7 29 5.7
Real GDP 5.7 4.7 5.4 4.9 4.9

Source of Data: Kenya National Bureau of Statistics

guarrying suksector.

Activities in the agriculturgforestry and fishing subector expanded by 6.0 percent in

remar k al

The primary sector grew by 6.2 percent in the first quarter of 2025 compared to a
growth of 4.5 percent in the first quarter of 2qZ4ble 25). This was as a result of the robust
growth in the agriculture, forestry and fishing ssdrtor and a recovery in the mining and

the first quarter of 2025 compared to a growth of 5.6 percent in a similar quarter in 2024. This
performance was driven by the significant increase in production of sugarcane, milk deliveries

andincreased coffee exports. Thesaie ct or 6 s

external demand of cut flowers and vegetables

perf ormance was

furt



99. The mining and quarrying stsector grew by 10.0 percent in the first quarter of 2025,
which was an improvement from the contraction of 16.1 percent in the similar quarter in 2024.
This reflected increased activity and renewed investment following a pefietdibdued
performance in the previous year.

100. In the first quarter of 2025he industry sector recorded a growth of 2.6 percent,
improving from 1.5 percent in the same quarter of 2024. This growth was driven by improved
performance across manufacturing, electricity and water supply, and construction.

101. The manufacturing subector grew by 2.1 percent in the first quarter of 2025 compared
to a growth of 1.9 percent in the first quarter of 2024. This growth was supported by both food
and norfood manufacturing activities. In food manufacturing, the-sedor benefitted from
strong increases in coffee auctions, milk deliveries, sugar production, and soft drinks output.
Nonfood manufacturing also performed well, with increased production in cement and
galvanized sheets.

102. The electricity and water supply ssbctor grew by 3.6 percent, compared to 2.8
percent in the first quarter of 2024, largely due to a rise in total electricity generation.
Renewable energy sources contributed significantly, with solar and wind gengrateasing.
Construction sutsector grew by 3.0 percent in the first quarter of 2025, up from 0.4 percent in
the first quarter of 2024, driven by increased consumption of key inputs such as cement, iron
and steel.

103. The services sectorecorded a growth of 4.8 percent in the first quarter of 2025, a
slowdown from the 6.8 percent growth posted in the corresponding quarter of 2024. The
transportation and storage ssdctor expanded by 3.8 percent, slightly lower than the 4.1
percent growt in the first quarter of 2024, supported by increased land transport and port
activities. Accommodation and food service sdetors grew by 4.1 percent in the first quarter
of 2025, a slowdown, compared to a growth of 38.1 percent in the first quag@e24fThe
number of visitor arrivals via the two major airports, the Jomo Kenyatta International Airport
(JKIA) and Moi International Airport (MIA) increased by 0.5 percent in the first quarter 0f2025
compared to a 10.4 percent growth in the first quaift@024.

104. The information and communication sgéctor grew by 5.8 percent in the first quarter
of 2025, compared to 9.2 percent growth in the corresponding quarter of 2024. This
performance was supported by an increase in the volume of outgoing domestic vae traff
use of domestic short messaging services and mobile money transactions. The financial and
insurance sugector recorded a slower growth of 5.1 percent in the first quarter of
2025compared to 9.6 percent growth in the corresponding quarter of 2024.

105. Leading indicators of economic activity in the second and third quarters of 2025 point
to improved performance. This performance will be driven by strong performance in
agriculture, service sukectors such as tourism, Information Communication and Temimol
(ICT), and finance.

Inflation Developments

106. Overall yearon-year inflation declined and has remained below the-poidt of the
policy target range of 5.0 £ 2.5 percent since June 2024. Theygaar inflation was stable
at 4.5 percent in August 2025 compared to 4.4 percent in Augusi2i@g4e 8). The stable




inflation has been supported bgbundant supply of food attributed to favorable weather
conditions coupled with government interventions; lower fuel inflation attributed to the
stability of the exchange rate; lower international oil prices; and the decline toon®n
inflation reflectng impact of previous monetary policy tightening.

107. Core inflation increased to 3.0 percent in August 2025 from 2.2 percent in August 2024,
largely driven by higher prices of processed food items. Core inflation is compiled frem non
volatile commodities such as manufactured food items, health serviceatiedservices and
ICT. Nontcore inflation decreased to 9.2 percent in August 2025 from 10.3 percent in August
2024, mainly on account of relatively lower energy prices.

Figure 8 Inflation Rate, Percent
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Interest Rates Developments

108. The Central Bank of Kenya through the Monetary Policy Committee (MPC) has
gradually eased monetary policy by lowering the Central Bank Rate (CBR) from 13.0 percent
in August 2024 to 9.5 percent in August 2025. It also seeks to ensure that inflationary
expectations remain firmly anchored and the exchange rate remains stable. In addition, the
Cash Reserve Ratio (CRR) was reduced to 3.25 percent in February 2025 from 4.25 percent,
to complement the lowering of the CBR and support lending to the private sector.

1009. The shorterm interest rates have declined in line with the easing of the monetary
policy. The interbank rate declined to 9.5 percent in August 2025 compared to 13.0 percent in
August 2024 and has remained within the prescribed corridor around the GRRGBR £75
basis points). The decrease in government domestic borrowing rates has led to lower debt
servicing costs.

Figure 9 Short Term Interest Rates, Percent
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110. Commercial banks average lending and deposit rates decreased in the year to July 2025.

The average lending rate decreased to 15.2 percent in July 2025 from 16.8 percent in July 2024
while the average deposit rate also decreased to 8.1 percent from t&® pger the same
period. Consequently, the average interest rate spread increased to 7.2 percent in July 2025
from 5.6 percent in July 203#igure 10).

Figure 10 Commercial Bank Rates, Percent
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Monetary and Credit Developments

111. Broad money supply, M3, grew by 7.5 percent in the year to June 2025 compared to a
growth of 6.8 percent in the year to June 20kable 26). Growth in the NFA was mainly due

t o an

ncrease

during the period.
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Table26:: Money and Credit Developments (12 Months to June 2025, KSh billion)

Absolute Change Percent Change
2023 2024 2025 2023-2024 | 2024-2025 | 2023-2024 | 2024-2025
June June June June June June June
COMPONENTS OF M3
1. Money supply, M1 (1.1+1.2+1.3) 2,098.2 2,063.6 2,342.3 (34.6) 278.7 (1.6) 13.5
1.1 currency outside banks (MO) 2579 2742 286.0 16.3 11.8 6.3 43
1.2 Demand deposits 1,680.7 1,630.6 1.930.8 (50.1) 300.2 (3.0) 18.4
1.3 Other deposits at CBK 159.6 158.9 125.5 (0.7) (33.4) (0.5) (21.0)
2. Money supply, M2 (1+2.1) 3,852.2 4,041.6 4,519.6 189.4 478.0 4.9 11.8
2.1 Time and savings deposits 1,754.0 1,978.0 2,177.3 224.0 1993 12.8 10.1
Money supply, M3 (2+3.1) 5,037.4 5,381.3 5,786.5 343.9 405.2 6.8 1.5
3.1 Foreign currency deposits 1,185.2 1,339.7 1,266.9 154.5 (72.8) 13.0 (5.4)
SOURCES OF M3
1. Net foreign assets (1.1+1.2) 591.5 905.9 1,066.3 314.4 160.4 53.2 17.7
1.1 Central Bank 616.9 479.2 810.8 (137.7) 331.6 (22.3) 69.2
1.2 Banking Institutions (25.4) 426.7 255.5 452.1 (171.2) I 1,780.1 (40.1)
2. Net domestic assets (2.1+2.2) 4,445.9 4,475.4 4,720.2 295 244.7 0.7 5.5
2.1 Domestic credit (2.1.1+2.1.2+2.1.3)|  5,820.2 6,170.1 6,655.5 349.9 485.4 6.0 7.9
2.1.1 Government (net) 2,083.9 2,287.7 27133 203.7 425.6 9.8 18.6
2.1.2 Other public sector 83.7 84.9 61.4 1.3 (23.5) 1.5 (27.7)
2.1.3 Private sector 3,652.6 3,797.5 3,880.9 144.9 83.4 4.0 22
2.2 Other assets net (1,374.3) (1,694.7) (1,935.4) (320.4) (240.7) (23.3) (14.2)
Source of Data: Central Bank of Kenya
112. Growth in private sector credit from the banking system recorded a growth of 2.2

percent in the year to June 2025 compared to a growth of 4.0 percent in the year to June 2024.
This slowed growth reflects improved demand in line with the declining lendiiegest rates,
and dissipation of exchange rate devaluation effects on foreign currency denominated loans
following the appreciation of the Shilling. Reduced credit growth was observed in finance and
insurance, trade (imports), mining and quarrying, bssireervices and private households.
These are some of the sséctors with significant foreign currency denominated loans.

113. The monthly (month on month) credit flows to the private sector improved to Ksh. 10.7
billion in June 2025 from Ksh 2.5 billion in June 20@gure 11). This is due to the easing
of the monetary policy rate and the reduction of the CRR to lower the cost of funds for banks.
Sustained demand particularly for working capital due to resilient economic activities and the
implementation of the Credit Guaranteeh8&me for the vulnerable MSMEs will continue to
support private sector credit uptake.

Figure 11: Private Sector Credit
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External Sector Developments

114. The current account deficit was USD 2,098.2 million (1.5 percent of GDP) in June 2025
compared to USD 1,925.6 million (1.5 percent of GDP) in June gD&dle 27). The current
account balance was supported by resilient goods exports, an improvement in net receipts on
the services account, net primary income and net secondary income balance. The current
account deficit in the 12 months to June 2025 was more thgifidhced by financial account
inflows, resulting in an overall balance of payments surplus of USD 2,832.1 million.

115. The balance in the merchandise account deteriorated by USD 1,166.9 million to a
deficit of USD 10,381.9 million in June 2025 mainly due to an increase in import bill that more
than offset the increase in exports. Goods exports increased by 7.7 perceot,hdyreer
domestic exports particularly of horticulture and coffee. Goods imports rose by 9.9 percent,
reflecting increases in intermediate and capital goods imports. Services receipts increased by
24.4 percent, mainlysupported by increased receipts from transport and travel services. The
deficit on the primary account narrowed by USD 91.3 million to a deficit of USD 1,728.0
million in the year to June 2025, compared to the same period last year.

116. Net Secondary income remained resilient and increased by USD 431.7 million during
the review period owing to an increase in remittances. Diaspora remittances increased by 12.1
percent to USD 5,084.0 million in the 12 months to June 2025 compared to US®04,5
million in a similar period in 2024. The remittances increased foreign exchange inflows, with
some going to investment while others supported household consumption.

117. The capital account balance increased by USD 102.5 million to register a surplus of
USD 257.8 million in June 2025 compared to a surplus of USD 155.3 million in the same
period in 2024. Net financial inflows improved to USD 4,160.9 million in June 202p a@uh
to USD 364.2 million in June 2024. The net financial inflows were mainly in the form of direct
investments, financial derivatives and other investments. However, portfolio investments
registered a net outflow during the period, partly due to glaslabversion.

Table27:: Balance of Payments (USD Million)




Actuals as a
Year to June 2025 Percent of GDP
Percent
Jun-23 Jun-24 Jun-25 Change Change Jun-24 | Jun-25
Overall Balance 1,096.5 658.0 (2,832.1) | (3,490.1) (530.4) 0.5 (2.0)
A) Current Account (3,602.5) | (1,925.6) | (2,098.2) (172.6) (9.0) 1.5) (1.5)
Merchandise Account (a-b) (10,440.4)| (9,215.0) |(10,381.9)| (1,166.9) (12.7) (7.4) (7.3)
a) Goods: exports 10,724.7 | 11,8414 | 12,7525 911.1 7.7 9.5 9.0
b) Goods: imports 21,165.1 | 21.056.4 | 23,1344 2,078.0 9.9 16.8 16.3
Net Services (c-d) 1,894.5 1.928.9 2.,400.2 471.2 24.4 1.5 1.7
¢) Services: credit 7.754.0 7.182.7 8,082.0 8993 12.5 5.7 5.7
d) Services: debit 5.859.5 5.253.7 5.681.8 428.1 8.1 4.2 4.0
Net Primary Income (e-f) (1.855.5) | (1.819.4) | (1,728.0) 91.3 ( 5.0 (1.5) (1.2)
¢) Primary income: credit 152.5 219.5 391.8 172.3 78.5 0.2 0.3
f) Primary income: debit 2.008.0 2.038.8 2.119.8 81.0 4.0 1.6 1.5
Net Secondary Income 6.,798.9 7.179.9 7.611.6 431.7 6.0 57 54
g) Secondary income: credit 6.883.3 7.242.0 7.663.7 421.8 5.8 5.8 5.4
h) Secondary income: debit 84.4 62.0 52.1 (9.9) (15.9) 0.0 0.0
B) Capital Account 125.8 155.3 257.8 1025 66.0 0.1 0.2
C) Financial Account (3,488.2) | (364.2) | (4,160.9) | (3,796.7) | (1,042.5) (0.3) 2.9)

Source of Data: Central Bank of Kenya

Foreign Exchange Reserves

118. The bank

ng systemobs

foreign

exchange
million in June 2025, an increase from USD 16,438.0 million in June 2024. This improvement

was largely driven by the buHdp of official foreign exchange reserves held by tleat€al

Bank, which rose significantly to USD 11,876.7 million in June 2025, up from USD 8,462.7
million in June 2024Figure 12).In contrast, commercial banks' foreign exchange holdings

declined to USD 5,885.4 million from USD 7,975.3 million over the same period.

119. The official foreign exchange reserves remained adequate at the end of June 2025,
providing 5.2 months of import cover compared to the 3.8 months of import cover in June

2024. This level of reserves is well above the statutory requirement of 4.0 mointizoof

cover. This continues to offer a strong buffer against g¢kam external shocks, supports

exchange rate stability, and reinforce investor confidence in the economy.

Figure 12:Foreign Exchange Reserves (USD Million)
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Exchange Rate Developments

120. The Kenya Shilling remained relatively stable against major international currencies. It
stabilized against the US Dollar in August 2025, exchanging at an average of KSh 129.2
compared to KSh 129.3 in August 2024. However, the Shilling depreciated ahaiSstrling
Pound and the Euro by 3.8 percent and 5.6 percent, respectively. The Sterling Pound exchanged
at an average of KSh 173.7 in August 2025, up from K&h3 in August 2024, while the Euro
averaged KSh 150.4 compared to KSh 142.4 over the same period. Overall, the foreign
exchange market remained wsilpported by steady inflows from agricultural exports and
diaspora remittances, which helped cushionSh#ling against excessive volatiliffFigure
13).

Figure 13 Kenya Shilling Exchange Rate

210
200
190
180
170
160

y ]
- 7
180 41— _,a®%. ses ssssa,, - /:\\ > =1504
140 oo %ﬁ;
130 R - 7 = ! —
120 /
110

100
90

Exchange rate has
stabilized

173.7

r129.2

KSh/US Dollar, Sterling Pound & Euro

C OO T = - NN NN NND®DOO0ON Y T YT T T OE DD
I R S I N I BB B OO IS B R I B
3882 2538882538885353888253888%252
==|JS Dollar Sterling Pound == Euro
Source of Data: Central Bank of Kenya
Capital Markets Developments
121. The stability of the Kenya Shilling against major international currencies, coupled with

improved macroeconomic conditions, has strengthened investor confidence. This has
contributed to increased foreign direct investment inflows and attracted investa N@irobi
Securities Exchange (NSE). The NSE 20 Share Index improved by 69.6 percent to 2,846 points
in August 2025, up from 1,678 points in August 2024. Similarly, market capitalization
expanded by 67.9 percent to KSh 2,719 billion from K20 billion over the same period,
underscoring improved market sentiment and stronger equity valuéfiguse 14).

Figure 14: Performance of the Nairobi Securities Exchange
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C. Kenyabés Macroeconomic Outl ook

122. Kenyads economic performance is projecte
GDP growth projected at around 5.3 perd@rable 15 in calendar years and Annex Table
1 in fiscal years) On the supply side, growth will be driven by resilient agriculture, steady
services, and gradual improvement in industry. The agriculture sector will be driven by
favourable weather conditions and producthgtyhancing government interventions. Linkages
with other subsectors will boost the agiarocessing industries, merchandise exports, as well

as households6é incomes.

123. The industrial sector is projected to pick up in the medium term due to the reduced cost
of production and stable exchange rate. Notably, the constructiesestdy is expected to
recover following the sett]| eme-grdwingoskrviceser i f i e
including the financial sector and ICT, are projected to maintain momentum.

124. On the demand side, private consumption and investment are projected to maintain a

steady pace supported by a conducive macroeconomic environment. Prudent monetary policy
and lower inflation will support disposable incomes of households and firms. Lavadénde

rates are expected to encourage increased private investment by making credit more affordable
for businesses, thereby supporting expansion and job creation, while also boosting household
consumption through easier access to loans, which can stinegla@mic growth. Private
investment will also be supported by improved business confidence.

125. Growth of public consumption is projected to remain subdued, in line with the planned
fiscal adjustment in the medium term. As a percentage of GDP recurrent expenditure is
projected to decline, while development expenditure is projected to gradually itk u
support BETA. The Government also plans to mobilize funds for planned major infrastructural
projects through PPPs and will enhance liquidity to the private sector by clearing pending bills
particularly the approved payments related to the roads s€éhtosettlement of the road sector
pending bills will be facilitated through a bond issued by the Kenya Roads Board.

126. Kenyads external bal ance is projected to
by increasing exports as trade agreements are implemented, and global financial conditions
ease further. Additionally, a pr tmere(Aftceld r obu
and | ow international commodity prices wil!/|
expected in agriculture. The removal of export tariffs by China and improved access to




European Union markets are expected to boos
earnings, and help i mprove the countryds ext
127. An anticipated stabilization in global growth in the medium term is expected to support
resilience in diaspora remittances as well as continued growth in tourism and transport receipts.
The estimated recovery in service exports is expected to compensatéedine in incomes
following reduction in aid flows. A projected increase in domestic demand supported by stable
exchange rate will drive import growth largely through imports of raw materials for the
recovery in industrial growth and imports for household consumption.

Monetary Policy Management

128. Monetary policy management is undertaken by CBK with the primary goal of
maintaining price and financial stability to support economic growth. The framework is
anchored on an inflatietargeting approach, with the current target set at 5+ 2.5 percent. The
introduction of core and necore inflation measures in January 2025 has strengthened the
CBK®&6s c¢ ap a-drivanyecisiams, witt eote anflation providing a more reliable guide
to underlying price pressures.

129. The Monetary Policy Committee continued to implement the reforms outlined in the
White Paper on Modernization of the Monetary Policy Framework and Operations aimed at
enhancing the effectiveness of monetary policy and supporting the anchoring of inflation
expectations. As part of this reform, the CBK is transitioning toward a forleakihg,
interestratebased monetary policy framework, strengthening liquidity management tools,
enhancing policy communication and transparency, and upgrading market ucttastrto
improve monetary policy transmission.

130. A key milestone in this transition is the adoption of the interest rate corridor system,
which sets a clear ceiling and floor for shtatm market interest rates around the CBR. In
April 2025, the MPC narrowed the interest rate corridor from £150 basis points to =75 basis
points and revised the discount window rate from 300 basis points #®CBR to the upper
bound of the corridor (+75 basis points). These reforms are expected to stabilize the interbank
rate, align it more closely with the CBR, strengthen monetary policy signaling, and deepen
financial markets to bolster investor confiderand macroeconomic stability.

131. Further, the CBK has introduced a revised FBsised Credit Pricing Model (RBCPM)
for the banking sector. This is aimed at strengthening monetary policy transmission, enhancing
lending transparency, and promoting responsible lending by aligning credigpridth
borrowersdé risk profiles. The revised model
Interbank Average rate (KESONIA) to align with international best practices. It also closely
links lending rates to the policy rate under the current monptdigy framework. Under the
RBCPM, the total |l ending rate equals KESONI .
costs, shareholder returns, and borrower risk, while the total cost of credit includes KESONIA,
the premium, and fees and charges.

132. To ensure transparency, banks will publish their weighted average lending rates,
premiums, and fees and charges for all lending products on their websites and on the Total Cost
of Credit (TCC) platform. KESONIA will apply to all variable rate loans exdepeign
currency and fixedate loans, with the CBR as an alternative where KESONIA is not practical.




The revised RBCPM was effective from September 1, 2025, for all new variable rate loans,
and will take effect from February 28, 2026, for existing variable rate loans following a six
month transition period.

133. The CBK extended the operating hours for the Kenya Electronic Payment and
Settlement System (KEPSS) and the national Real Time Gross Settlement (RTGS) system,
effective July 1, 2025. The strategic enhancement is aimed at improving the efficiency,
accessibii ty, and resilience of Kenyads payments
towards a 24/7 digital economy, facilitate seamless transactions across time zones and increase
the competitiveness of Kenya as a regional financial hub.

134. Going forward, monetary policy management will continue to focus on preserving the
credibility of the inflation target and enhancing the transmission of policy signals to lending
rates. Additionally, it will continue safeguarding financial stability andueng monetary
conditions remain supportive of private sector credit and economic activities, reinforced by
prudent fiscal management

Macroeconomic Assumptions Underlying the Medidferm Fiscal Framework

135. The macroeconomic assumptions for FY 2026/27 and metium Budget are
outlined below:

i. Global macroeconomic conditions remain stable;

ii. Real GDP is projected to grow by at least 5.3 percent in 2025 and 2026 and above 5.5
percent over the medium term largely driven by enhanced agricultural productivity, a
resilient services sector, and ongoing implementation of priorities under BETA,

iii. Favorable weather conditions are anticipated to boost agricultural productivity;
iv. Inflation is expected to be maintained within the target range of 5+2.5 percent;

V. Interest rates are expected to continue declining in 2025 in line with the monetary policy
stance and remain stable over the medium term to enhance credit to the private sector and
support economic activities; and

vi. Exchange rate is expected to remain stable.




Table28Y YSy el Q& al ONBSO2y2YAO LYRAOFIG2NBE yR t Ne2SOlAz2ya
2023 2024 2025 2026 2027 2028 2029 2030
Act. Act. Est. Proj. Proj. Proj. Proj. Proj.
annual percentage change, unless otherwise indicated
National Account and Prices
Real GDP 5.7 4.7 5.3 5.3 5.3 5.3 5.3 5.3
Primary Sector 5.7 3.8 51 4.4 4.3 4.5 4.4 4.6
- of which: Agricuture 6.6 4.6 5.0 4.3 4.3 4.4 4.2 4.4
Secondary Sector 2.6 15 3.3 34 35 3.9 4.1 4.4
Tertiary Sector 6.8 6.1 5.6 6.1 6.2 6.1 6.1 6.0
GDP deflator 5.9 25 9.1 2.2 4.6 3.0 2.9 2.8
CPI Index (eop) 6.6 5.0 47 4.8 4.8 4.7 4.7 49
CPI Index (avg) 7.7 4.5 45 4.8 4.8 4.7 4.7 47
Terms of trade (-deterioration) -1.7 -0.4 4.4 2.9 3.4 35 4.5 4.5
Money and Credit (end of period)
Net domestic assets 3.1 9.6 104 1.7 7.3 6.9 6.7 5.9
Net domestic credit to the Government 14.2 12.4 5.8 5.0 4.4 4.2 3.7 1.6
Credit to the rest of the economy 3.1 5.4 8.4 8.6 8.5 8.1 8.2 -1.0
Broad Money, M3 (percent change) 7.2 9.3 9.4 8.3 8.5 8.4 8.3 6.1
Reserve money (percent change) 7.9 35 8.2 8.2 8.4 8.3 8.2 6.0
in percentage of GDP, unless otherwise indicated
Investment and Saving
Consumption 89.2 88.8 88.9 88.2 87.7 87.7 87.6 87.6
Central Government 11.8 11.2 11.2 10.7 10.3 10.3 10.3 10.3
Private 76.2 76.9 77.1 76.9 76.9 76.9 76.9 76.9
Final consumption expenditure by NPISH 0.7 0.7 0.6 0.5 0.5 0.5 0.4 0.4
Gross Fixed Capital Investment 16.5 16.8 15.0 15.9 16.1 16.5 17.2 17.7
Central Government 4.2 4.2 4.1 4.2 4.4 4.7 4.7 4.9
Private 12.3 12.6 10.9 11.6 11.7 11.8 125 12.9
Gross National Saving 12.3 141 11.4 12.3 124 135 13.9 147
Central Government -4.1 -5.0 5.1 -4.5 -3.7 -3.0 -2.7 -1.8
Private 16.5 19.0 16.5 16.8 16.1 16.5 16.5 16.5
Exports value, goods and services 16.8 15.8 14.2 13.2 12.9 119 12.2 15.6
Imports value, goods and services 243 23.6 211 20.0 18.7 17.9 17.3 16.9
Current Account Balance -4.2 -2.7 -3.6 -3.6 -3.7 -3.0 -3.3 -3.0
Gross reserves in months of next yr's imports 3.3 4.4 4.8 5.0 4.9 5.0 5.0 5.1
Gross reserves in months of this yr's imports 3.5 4.6 4.9 5.0 5.1 5.2 5.3 5.4
Central Govemment Budget in Fiscal Years
Total revenue 16.5 17.3 16.8 17.2 17.1 17.5 17.6 17.6
Total Expenditure and Net Lending 225 23.0 22.8 22.1 214 21.0 21.0 20.1
Overall Fiscal Balance excl. Grants -6.0 -5.8 -6.0 -4.9 4.3 -3.5 -3.5 2.4
Overall Fiscal Balance, incl. Grants -5.9 -5.6 -5.8 -4.7 4.1 -3.3 -3.2 2.2
Overall Fiscal Balance, incl. Grants, Cash Basis -5.6 5.3 -5.8 -4.7 4.1 -3.3 -3.2 -2.2
Primary Budget Balance -0.8 0.1 -0.2 1.0 1.6 2.0 1.8 2.2
Public debt in Fiscal years
Nominal Government Public Debt (eop), Gross  71.9 67.5 67.7 65.7 64.9 63.1 61.4 58.8
Nominal Public Debt (eop), Net of Deposits 68.5 64.2 64.4 62.7 62.1 60.5 59.0 56.6
Domestic (Gross) Debt 33.8 345 36.3 35.9 36.1 35.6 34.9 34.2
Domestic (Net) Debt 304 31.2 32.9 32.8 333 32.9 325 31.9
External Debt 38.1 33.0 315 29.8 28.8 27.6 26.4 247
Memorandum ltems:
Nominal GDP (in Ksh Billion) 15,109| 16,224| 18,645 20,058 21,761| 23,612| 25,584| 27,692
Nominal GDP (in US$ Million) 108,037| 121,256| 144,035| 155,209| 168,303 183,322| 198,810| 215,867

Source: The National Treasury



Risks to the Economic Outlook

136. Kenya's economic outlook is subject to several downside risks that could hinder growth
and macroeconomic stability. Domestic risks relate to extreme weather events which could
pose a serious threat to agricultural performance. Disruptions in food produalcte to
droughts and floods could lead to higher food prices, exacerbating inflation, and straining
household incomes. Additionally, climatelated damage to infrastructure could disrupt
economic activities and increase Government expenditure on dise&sponse and
reconstruction.

137. Externally, the rise in costs of fuel and food imports, driven by supply constraints or
geopolitical instability, could put upward pressure on inflation, eroding household purchasing
power and increasing the cost of doing business. Additionally, uncgrtaigarding trade
policies and tariffs may hinder economic activities, along with increased financial market
volatility and tighter financial conditions.

138. Despite these downside risks, there are potential upside scenarios. Accelerated
implementation of structural reforms under BETA and the Fourth Medierm Plan,
including further improvements in public financial management, expenditure efficiency, and
govanance, could enhance investor confidence and spur economic activities. A favourable
global economic environment, marked by stable commaodity prices, fall in oil prices, and strong

external demand, could also support higtheme x pect ed gr owt h, | mprovi
economic resilience.
139. Continued coordination between monetary and fiscal policies is expected to contribute

to a stable macroeconomic environment, which is essential for promoting investment, savings,
and economic growth. The Government is actively monitoring both domestictanthtional
conditions and will implement suitable policy measures to safeguard the economy against
potential adverse effects should these risks materialize.




V. RESOURCE ALLOCATION FRAMEWORK

A. Implementation of the FY 2025/26 Budget

140. During the first two months of FY 2025/26, the County Government experienced slow
progress in budget implementation. This was primarily attributed to the delayed upload of the
approved budget, which had faced contestation in court. The matter was suthgequen
withdrawn on August 7, 2025. Additionally, the County encountered difficulties in onboarding
new operational systems introduced by the government, further impeding the rollout of planned
activities.

141. The delayed upload of the FY 2025/26 procurement plans for all County Departments
and Agencies (CDAs) onto the eGP platform remains a major challenge upto date- System
related issues have obstructed the implementation of development projects and othergprog
that require procurement processes. As a res
severely affected, especially in the provision of essential services such as healthcare to
Mwananchi.

142. Total revenues for the F2025/26 are at Kshs. 15.93 billion. Of this, own source
revenue is expected to account for Kshs. 1.97 billion, representing 12.3 percent of the total
revenue. The total expenditure is also projected at Kshs. 15.93 billion, with recurrent
expenditure estiated at Kshs. 10.86 billion, making up 68 percent of the total county budget.
Development expenditure is projected at Kshs. 5.06 billion, which constitutes 32 percent of the
budget. Additionally, Kshs. 0.01 billion, or 0.63 percent of the total budgebdeasallocated
to the Contingency Fund. Transfers to other government agencies, specifically the County
Assembly, are projected at Kshs. 1.21 billion, accounting for 7.6 percent of the total county
budget.

143. In September 2025, the County Government recorded total revenues of Kshs. 2.77
billion, representing 17.4 percent of the total budget for the fiscal year. This amount was
comprised of several sources: a July & August exchequer releases of Kshs. 1.894uillio
Equitable Share Balance Brought Forward from FY 2024/25 totaling Kshs. 686.9 million, and
own source revenue amounting to Kshs. 195.2 million compared to the Kshs. 189.2 million
achieved same period in FY 2024/25 representing 3.14 percent incrdiherdwn source
revenue fell short of the target of Kshs. 409.6 million, resulting in a performance rate of 47.6
percent.

Table29: First Quarter revenue performance

1 Land Rates 3,868,198 2,441,224 1,132,358 852,268 4,425,850 557,652

2 Alcohol drinks licenses 975,173 253,250 | 115,350 @ 166,500 535,100 -440,073
3 Single Business Permits | 4,519,959 1,194,000 897,750 486,000 2,577,750 -1,942,209
4 Application fees 578,169 180,000 | 147,000 | 62,000 389,000 -189,169
5 Renewal fees 430,632 77,000 21,000 18,000 116,000 -314,632
6 Conservancy fees 931,124 243,538 | 178,400 | 81,000 502,938 -428,186

7 Fire Fighting 1,318,153 372,700 @ 273,200 @ 126,100 772,000 -546,153
8 Advertisement fees 1,484,784 | 639,950 @ 369,540 | 814,800 1,824,290 339,506

9 Food and Drugs Permit 194,577 41,000 25,800 16,800 83,600 -110,977
10 | Hire of Machinery - - -

63
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35
36
37
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39
40
41
42
43
44
45
46
47
48
49
50
51
52
58
54
55
56
57
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59
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AIA
No

Parking fees
Bodabodaarking
House Rent
Plan Approval
Inspection fee
Ground Rent
Market fees

Enclosed Bus Park Fee

Slaughter fee

Cess

Market shops rent
Stock Sales

Penalties

Consent to charge
Survey fees & Beacon
search

Co-operative Audit fees
Payroll Product
Imprest recovery

Bank Commissions
Salary Recovery
Fisheries
Occupational Report
Weights and Measures
Physical Planning fees
Change of User fees
Sale of fertilizers
Mabanga AMC
Mabanga ATC
Livestock

Duplicate Permit
Burial Fees

Stadium Hire
Miscellaneous Income
Technical services
Plot transfer

Change of Business name

Impound Charges
Tender document sale
Sand Harvest fee

Other charges
Clearance certificate
Extension of lease
Overpayment Recovery
Pulping

Certificate of compliance
Noise pollution

Property Suldivision
Quarrying and Royalties
Registration of schools
Material testing

Way Leave Charges
TOTAL

REVENUE SOURCE

1,554,668
259,032
4,267,457
3,588,162
395,274
176,261
11,267,42
8
17,730,87
8
1,763,139
4,361,703
648,331
2,145,355
1,631,410
30,924

355,395
32,313
2,903,113
4,618,854
275,954
397,099
424,074
288,650

11,637

553,676
7,782,346
1,778,397

24,406
150,486

54,152

120,418

82,587
694,581
610,380
588,125
85,867,43
4

TARGET

671,300 @ 756,700
81,500 80,000
804,703 | 1,431,048
119,000 @ 136,000
388,113 | 62,500
3,353,300 3,192,335
5,403,650 5,386,850
238,650 @ 247,150
6,090,289 5,343,407
56,000 68,000
638,450 @ 644,870
123,250 | 35,250
12,000
37,000 23,760
20,000 7,000
26,400 31,000
174,200 | 16,200
11,000 30,000
3,000 14,000
1,306,105 1,435,154
193,800 @ 170,830
3,000 1,500
4,500 6,000
5,000
30,000 12,000
1,000 1,000
33,600 11,000
48,000 18,000
35,000
14,000 10,000
7,500 15,000
1,013,100
25,370,97 23,365,05
2 2

FIRST QUARTER
JULY AUGUS
T

765,350
50,000

709,310
128,050
79,364
3,025,330

5,275,350

225,100
2,253,412
142,500
592,300
60,000
10,000
232

5,000

3,000
9,000

1,200
12,000

1,000
2,600

30,000

22,000
3,000
12,500

16,041,066

2,193,350
211,500

2,945,061
383,050
529,977
9,570,965

16,065,850

710,900
13,687,108
266,500
1,875,620
218,500
22,000
232

60,760

27,000
57,400
190,400

46,000

17,000
2,741,259
364,630
7,500
19,500
5,000
1,200

54,000
3,000
47,200

96,000
35,000

46,000
3,000
35,000

1,013,100
64,777,090

SEPTEMBE TOTAL

R

638,682
-47,532
-4,267,457
-643,101
-12,224
353,716
-1,696,463

-1,665,028

-1,052,239
9,325,405
-381,831
-269,735
-1,412,910
-8,924

232

-294,635
-32,313
-2,903,113
-4,618,854
-275,954
-370,099
-366,674
-98,250

34,363
-536,676
-5,041,087
-1,413,767
7,500
-4,906
-145,486
1,200

-152

3,000
-73,218

96,000
35,000

46,000
3,000
-47,587
-694,581
-610,380
-588,125
1,013,100
-21,090,344

VARIANC
E
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38
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41
42
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Pharmacy

Therapy

Occupational Therapy
Mortuary

In-Patient

Out Patient
Lab

Reports

Maternity Lm

M/ Records

X-Ray

Medical Exams

Theatre

NHIF

NHIF UHC

EDU-Afya

SHA Primary Health care

AON

Nutrition
Casualty
Stitching
Injection
Dressing

MVIE

P3
Non-Pharms
Ultrasound
Endoscopy
Dental

ENT & Clinics
ENT Theatre
Eye Clinics
Specialist Clinics
Pediatric Clinic
Nursing

Skin &Chest
Administration
Registration
Consultation
ICU

Psychiatry
Oxygen
Ambulance
Orthopedic
Orthopedic Technology
P/Health
Attachment
Echo
Oncology
Rental

Renal
Disability

ECG

Debtor

Water

Sickle Cess support

17,469,44
5
1,867,715
469,448
7,460,311
16,495,06
3
3,837,264
21,534,87
6

460,232
8,390,533
3,936,307
7,024,628
518,146
3,332,360

191,921,3
88

5,198,993
356,939
2,936,149
78,192
96,141
90,820
31,491
160,460
3,681,276
3,509,750
287,189
1,575,153
610,924
228,888
1,043,404
930,235
604,723
1,161,664
160,406
296,961
1,312,809
1,281,790
1,076,261
181,689
1,156,614
1,569,536
1,021,187
567,013
290,839
2,981,697
464,411
65,159
25,701
184,705
242,757
133,509
92,914
36,934

3,187,427 2,976,630 2,705,701

372,750
122,420
1,496,940
2,839,709

757,260
4,374,604

33,360
523,980
555,861
1,020,900
54,050
77,710

31,440,46
6

142,935
572,064
12,150
4,000
5,550
3,150
25,500
449,073
845,800
2,800
318,800
193,600

196,710
206,700
15,450
208,420
24,200
13,700
253,570
149,720
163,000
60,950
404,500
232,410
204,900
194,750
8,000
576,550
88,000
18,500

22,000
268,800
935

380,817
82,300
1,771,000
3,331,577

635,385
4,429,237

7,500
335,372
583,215
1,262,561
96,650
155,898

12,361,47
8

65,160
596,264
10,150
3,800
5,970
5,950
45,055
617,535
891,900

360,750
198,500

191,500
236,000
18,450
115,485
37,550
20,050
236,530
173,500
152,600
63,050
440,440
224,950
159,180
226,110
4,400
336,130
87,000
31,500
2,000
15,650

26,025
146,500
890

330,700
61,550
1,465,050
2,384,053

700,770
3,034,386

76,900
537,034
561,725
1,365,994
65,550
21,500

22,326,835

70,215
450,699
5,450
2,150
3,350
7,200
41,500
528,455
703,550
24,000
361,350
103,900
55,300
166,600
189,600
16,550
165,100
13,800
26,700
186,780
155,960
210,400
2,750
522,430
251,297
169,350
141,900
15,000
1,493,041
117,000
22,500

20,000

1,500

90

8,869,758

1,084,267
266,270

4,732,990
8,555,339

2,093,415
11,838,227

117,760
1,396,386
1,700,801
3,649,455
216,250
255,108

66,128,780

278,310
1,619,027
27,750
9,950
14,870
16,300
112,055
1,595,063
2,441,250
26,800
1,040,900
496,000
55,300
554,810
632,300
50,450
489,005
75,550
60,450
676,880
479,180
526,000
126,750
1,367,370
708,657
533,430
562,760
27,400
2,405,721
292,000
72,500
2,000
35,650

49,525
415,300
1,915

-8,599,688

-783,448
-203,178
-2,727,321
-7,939,724

-1,743,849
-9,696,649

-342,472
-6,994,147
-2,235,506
-3,375,173
-301,896
-3,077,252

125,792,60
8
-5,198,993
-78,629
-1,317,123
-50,442
-86,191
-75,950
-15,191
-48,405
-2,086,213
-1,068,500
-260,389
-534,253
-114,924
-173,588
-488,594
-297,935
-554,273
-672,659
-84,856
-236,511
-635,929
-802,610
-550,261
-54,939
210,756
-860,879
-487,757
-4,253
-263,439
-575,976
-172,411
7,341
-23,701
-149,055
-242,757
-83,984
322,386
-35,019



57 | Welfare Canteen -
58 Purchase of Tender 1,464

- - -1,464
59 | Sale of Jerrican 5,057 1,680 1,710 2,460 5,850 793
60 Waste Disposal 29,216 40,000 11,500 60,200 111,700 82,484
61 | Land Lease 70,049 5,000 - 5,000 -65,049
62 NBU 481,280 20,840 27,800 19,730 68,370 -412,910
63 | Family Medicine 29,045 19,450 15,200 1,250 35,900 6,855
64  Palliative Care - - - -
65 | Search fee 61,800 - - -61,800
66 @ GOPC 8,543 - - -8,543
67 | Fistula Support - - - -
68 Blood satellite - - - -
69 | Gl/Lavage 5,858 2,230 2,230 -3,628
70 BRITAM 41,869 - - -41,869
71 | Helpster Charity 575,018 680,478 - 680,478 105,461
72  Laundry Services 125,186 3,900 2,250 2,230 8,380 -116,806
73 | Dermatology 98 - - -98
74 SOPC 4,784 4,000 5,000 1,650 10,650 5,866
75 | Reproductive Health 101,403 14,600 12,200 11,400 38,200 -63,203
76 | Electricity 1,464 - - -1,464
77 | Circumcision 186,541 - - -186,541
78 MV.A 3,173 - - -3,173
79 | Amenity 282,384 102,660 @ 55,893 59,872 218,425 -63,959
80 Trauma Orthopedic 185,331 - - -185,331
81 | MCH/FP Services 310,374 103,175 @ 103,130 | 99,220 305,525 -4,849
82 Debridement 1,757 - - -1,757
83 | Research fee 488 2,000 - 2,000 1,512
84 ' ANC Services 15,474 6,500 - 6,500 -8,974
85 | CREEP 635 1,400 300 400 2,100 1,465
86 MPESA 33,251 - - -33,251
87 | Refund 518,624 - - -518,624
88 Aga Khan 29,289 - - -29,289
89 | Practical Exams - - - -
90 AMREF 78,104 - - -78,104
91 | Contra Entry 131,288 - - -131,288
92 MOPC 3,466 6,800 15,050 19,000 40,850 37,384
93 | Parking 2,197 3,500 2,700 1,750 7,950 5,753
94  Medical Gases - 49,750 92,369 142,119 142,119
Total 323,767,5 53,758,60 34,460,62 42,256,975 130,476,210 -
06 8 7 193,291,29
6
TOTAL OSR 409,634,9 | 79,129,58 57,825,67 58,298,041 | 195,253,300 -
40 0 9 214,381,64
0
Exchequer
Balance B/F 686,902,047
Exchequer Release 1,896,551,5
58
Total Revenue For 1st 2,778,706,9
QTR 05
144, Total expenditure for September 2025 matched the total revenue received, amounting

to Kshs. 1.93 billion. However, there are notable expenditure pressures due to carryovers from
FY 2023/24, which amount to Kshs. 1.15 billion. These carryovers may reg@vesmsn of

the budget to address the emerging expenditure needs and could prompt a revision of the
County Allocation of Revenue Act.



145. Despite these challenges, the County Government has reiterated its dedication to
containing expenditures and implementing revenue recovery measures. It is projected that the
fiscal deficit, inclusive of grants, will decline, which will help reduce the pendills in the
County Departments and Agencies (CDAS).

146. To facilitate the seamless implementation of the FY 2025/26 budget, the County
Treasury has initiated expenditure rationalization. This process focuses on executing ward
based projects while limiting procurement for other departmental projects aiudretems.

The objective of these measures is to achieve budget reductions across all departments in
Supplementary | for allocation of funds for pending bills.

147. The fiscal projections for the 2025 County Budget Review and Outlook Paper
(CBROP) have been revised from those presented in the 2024 County Fiscal Strategy Paper
(CFSP) estimates. These revisions take into account the fiscal outcomes of FY 2023/24 and the
implications of the withdrawal of the Finance Bill 2024 at the national level.

148. In addition, the County Treasury will place particular emphasis on strengthening
revenue generation. This will be achieved through a dual approach that combines
enhancements in tax administration with targeted tax policy reforms. Through these measures,
the County aims to bolster its revenue base and ensure fiscal stability in the coming fiscal
period.

B. Fiscal Policy for FY 2026/27 and MediumTerm Budget

149. The fiscal policy approach for FY 2026/27 and the medium term is designed to support
the Governmentds key initiatives under CIDP
growth-oriented fiscal consolidation plan. This strategy aims to moderate thelanarease
in public debt and execute a robust liability management plan, while maintaining the quality of
publ i c service delivery. These measur es ar
sustainability. Fiscal consolidation efforts will focus on mmpng domestic revenue
collection, optimizing and reprioritizing expenditures, and protecting critical government
programs and social spending. Special attention will be given to boosting revenue through a
blend of tax administration improvements andpgakcy reforms, which include

Fiscal Policy Approach for FY 2026/27 and the Medium Term

150. The fiscal policy strategy for FY 2026/27 and the medium term is crafted to advance
the Governmentdés primary goals as outlined
(CIDP) 11l and the Fourth Medium Term Plan. This will be achieved through a ganettted
fiscal consolidation plan focused on ensuring fiscal discipline and sustainable economic
growth.

151. The key objectives of this strategy include moderating the annual growth of public debt
and implementing a robust liability management framework. At the same time, the plan aims
to uphold the quality of public service delivery so that essential servitesireninterrupted
and effective. These measures are expected
overall financial health.




Medium-Term Fiscal Consolidation Efforts

Domestic Revenue Collection and Tax Reforms

152. The County Government's meditterm fiscal consolidation strategy is centered on
enhancing domestic revenue collection. This involves ongoing reforms in revenue
administration, specifically targeting tax base expansion and reinforcing compliance and
enforement functions. Key initiatives include improving compliance within the informal
sector, simplifying tax procedures, intensifying taxpayer education, and fostering strategic
collaborations for effective revenue mobilization.

153. To further strengthen tax compliance and deter corruption, fraud, and tax evasion, a
holistic approach will be employed. This will include centralized command structures and the
timely deployment of smart intelligence. In addition, the County Governmdintewgérage
technological advancements to streamline revenue administration processes, promote
transparency, and enhance accountability across all departments. By integrating data analytics
and modern monitoring systems, the County aims to promptly igeintégularities and
address potential risks, thereby fostering an environment of trust and reinforcing public
confidence in the fiscal management framework.

Expenditure Rationalization

154. The County Government will maintain strict controls over the growth of recurrent
expenditures and intensify efforts in domestic resource mobilization. Measures to curtail non
priority spendingd such as those related to hospitality, training, travel, andogmment in non
essential sectodswill be continued. These steps are crucial for managing the public wage bill,
and cash flow ceilings will remain in place to ensure fiscal discipline.

Completion of ongoing projects

155. The prioritization of ongoing projects for completion will precede the introduction of
new initiatives, ensuring that existing commitments are addressed efficiently.
156. This approach will enable the County Government to maximize the impact of limited

fiscal resources while upholding accountability and prudent financial management. By
focusing on the completion of ongoing projects, the Government seeks to avoid project
stggnation and optimize the return on previous investments, thereby strengthening service
delivery and fostering public trust. Such prioritization aligns with the broader objectives of
fiscal discipline and sustainable development, ensuring that availalle &we utilized most
effectively before embarking on new undertakings.

Management of Pending Bills, Commitments, and Statutory Deductions

157. All County entities are required to provide a clear and comprehensive disclosure of
outstanding pending bills, commitments, and statutory deductions that are in arrears during the
preparation of their budget estimates. It is essential that these finalblogations are given
the highest priority, ensuring that they are treated as the first charge on any available resources.
This prioritization is critical to maintaining fiscal discipline and protecting the integrity of the
Countyo6s f i nanaciicesl management pr




158. To ensure adherence to these requirements, the County Treasury will strictly enforce
compliance measures. This enforcement will be conducted in accordance with Section 105 of
the Public Finance Management (PFM) Act 2015, which delineates the powers and
regonsibilities of the County Treasury. Through these measures, the County aims to enhance
transparency and accountability, ensuring that all outstanding obligations are addressed
promptly and in accordance with established fiscal management laws.

Fiscal Deficit Management

159. The County Government remains unwavering in its commitment to upholding fiscal
discipline by enforcing rigorous expenditure controls and implementing effective strategies for
revenue recovery. Through the consistent monitoring and regulation of spendirthean
continual strengthening of revenue collection mechanisms, the County seeks to achieve a more
balanced fiscal position.

160. These deliberate actions are projected to result in a gradual reduction of the overall
fiscal deficit, inclusive of grant funding, over the medium term. The anticipated decrease in the
fiscal deficit is expected to directly contribute to curbing the actation of pending bills
across County Departmental Agencies (CDAS). In doing so, the County Government aims to
bolster financial stability, enhance the management of public resources, and promote greater
accountability throughout its operations.

161. To further reduce dependence on exchequer funding for development expenditures, the
Government will increase its engagement in PuBheate Partnerships (PPP) for projects that
are commercially viable. The County will carefully assess the contingeititiesbassociated
with these partnerships, and will regularly review and, where necessary, realign its portfolio of
externally funded projects to ensure alignment with fiscal objectives and sustainable financial
management.

Transition to Accrual Accounting

162. To enhance the management of public resources, the Government is expediting the
transition from casihased to accruddased accounting. This shift will improve cash
management and the quality of financial and fiscal reporting, enabling comprehensive
accouting for all government assets and liabilities.

Zero-Based Budgeting in ProgramBased Budgeting

163. Operating in a constrained fiscal environment, the County Government continues to
entrench a ZerBased Budgeting (ZBB) approach to guide the prioritization and allocation of
scarce resources. ZBB requires that every expenditure for programs includeBYn2626/27
Budget be justified anew, focusing on efficiency, effectiveness, and economy rather than
relying on historical incremental budgeting. This ensures that limited resources are allocated
based on actual program needs and performance.

Fiscal Projections

164. For the fiscal year 2026/27, the County Government projects total revenues, inclusive
of Appropriatiorin-Aid (A-i-A), to reach Kshs. 16.03 billion. This revenue projection is
underpinned by a combination of robust revenue mobilization strategies anatpiiadal




management practices. The County will continue to enhance its capacity for revenue
forecasting and collection, leveraging technology and-dav@n approaches to improve
accuracy and efficiency. Furthermore, ongoing stakeholder engagement and pubiessvare
initiatives will be prioritized to foster greater compliance and broaden the revenue base,
ensuring the County remains on track to meet its fiscal targets for FY 2026/27.

165. For the fiscal year 2026/ 27, the Countyos
to amount to Kshs. 16.03 billion. This allocation is distributed across several principal budget
categories:

1 Recurrent Expenditure: Kshs. 11.12 billion, representing 69% of the total budget,

will support ongoing operational costs vital for sustaining county services and
administration.

1 Development Expenditure:Kshs. 4.91 billion, or 31% of the budget, is designated
for infrastructure investments and development initiatives aimed at advancing the
Co unt y-tesn glowtmand service delivery capacity.

1 Transfers to Other Entities: Kshs. 1.21 billion is allocated for transfers to entities
such as the County Assembly, supporting their legislative and oversight functions.

1 Contingency Fund: Kshs. 0.10 billion is reserved for unforeseen and emergency
expenditures that may arise during the fiscal period.

166. The Countyds fiscal forecasts of fer a ¢

estimates presented in the County Budget Review and Outlook Paper (CBROP) 2025 and those
in the County Fiscal Strategy Paper (CFSP) 2026, specifically for the 2026/27 fiscahglea
mediumterm outlook. Adjustments in revenue and expenditure projections primarily reflect
changes in revenue forecasting baselines and macroeconomic assumptions outlined in the
CBROPR These parameters will be further refined within the context of the CFSP 2026 to
enhance precision and relevance.

167. While the County Government remains steadfast in its commitment to fiscal
responsibility, it recognizes the need to adjust the financial objectives set forth in the latest
CFSP to accommodate changing circumstances. Such adjustments will be implemented
judiciously, ensuring that fiscal discipline and prudent financial management continue to
underpin the Countyod6s strategic planning.

168. This aggregate revenue is comprised of several distinct sources, each playing a critical
role in supporting the County's fiscal objectives.

Own Source Revenue

169. The County expects to generate Kshs. 1.89 billion from its own sources, which
constitutes 11.8 percent of the overall revenue target for the year. This revenue projection is
underpinned by a combination of robust revenue mobilization strategies and grscint
management practices. The County will continue to enhance its capacity for revenue
forecasting and collection, leveraging technology and-dav@n approaches to improve
accuracy and efficiency to ensure it remains on track to meet its fiscatistéogFY 2026/27.

National Government Additional Allocations

170. The County Government expects to receive an additional allocation of Kshs. 0.33
billion from the National Government in the form of grants. This allocation constitutes 2.1
percent of the County's total projected revenue for FY 2026/27. The financial tsoqmvadied




by the National Government is instrumental in enabling the County to fund critical services

and implement development initiatives that contribute to the welfare of its residents. These
grant funds are integral t o tring theCdelivarytof 6 s o v
essenti al public services and the advanceme
strategic objectives.

Development Partner Contributions

171. For FY 2026/27, development partners are expected to contribute Kshs. 1.67 billion to
t he County Governmentds budget. This all ocat
revenuedor the fiscal year. The resources provided by development partners are instrumental
in supporting the Countyds development agen.:
major projects and programs designed to foster sustainable growth and impraveguide
delivery across the County. By facilitating critical investments in infrastructure and essential
services, devel opment partner c-emtobjectivest i ons
and enhance the quality of life for its residents.




Table30: Fiscal projections

FY 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
2023/24
Actual Supp | Approv CFSP2 CFSP CFSP28 CBRO
ed 6 27 P28
Budget
Total Expenditure 11,944, 16,705,4 12,569,4 15,926,4 15,589,4 16,031, 16,031, 16,833, 16,956,2 17,804,0 18,095,9 19,000,
358,133 64,802 83,998 07,769 47,702 634,134 634,134 215,841 80,869 94,912 02,124 697,231
Total departmental 8,847,3 10,079,6 8,779,70 10,863,5 10,621,0 10,990, 10,990, 11,539, 11,398,0 11,967,9 11,967,9 12,566,
Expenses 99,944 08,911 2,449 13,059 87,033 153,313 153,313 660,979 48,264 50,677 50,677 348,211
Departmental 2,945,1 3,432,99 2,182,16 3,991,61 3,789,03 4,884,3 4,884,3 5,128,5 5,385,02 5,654,27 5,936,99 6,233,8
Recurrent 60,873 4,322 9,030 9,344 6,014 78,122 78,122 97,028 6,880 8,223 2,135 41,741
Personnel 5,920,8 6,646,61 6,597,53 6,871,89 6,832,05 6,105,7 6,105,7 6,411,0 6,731,61 7,068,19 7,421,60 7,792,6
emoluments 25,517 4,589 3,419 3,715 1,019 75,191 75,191 63,951 7,148 8,005 7,906 88,301
Personnel as a% of 49.6% 39.8% 52% 43% 44% 38% 38% 38% 40% 40% 41% 41%
total revenues
Development 3,115,5 6,625,85 3,789,78 5,062,89 4,968,36 5,041,4 5,041,4 5,293,5 5,558,23 5,836,14 6,127,95 6,434,3
44,635 5,891 1,549 4,710 0,669 80,821 80,821 54,862 2,605 4,235 1,447 49,020
Development as % 26.1% 39.7% 30.2% 31.8% 31.9% 31.4% 31.4% 31.4% 32.8% 32.8% 33.9% 33.9%

of departmental
Expenditures

County Allocations 0 0 0 0 0 0 0
Equitable Share b/f 275,350 963,003, 888,958, 0 0 0 0 0 0 0 0 0
,297 123 688
Equitable Share 10,223, 11,170,6 11,170,6 11,688,3 11,543,0 11,500, 11,500, 12,075, 12,679,2 13,313,2 13,978,8 14,677,
024,920 73,599 72,763 48,752 41,769 469,484 469,484 492,958 67,606 30,986 92,536 837,163
Retention b/f 150,000 0 0 0 0 0 0 0 0 0 0 0
,000
Conditional grants 62,500, 814,274, 440,537, 617,823, 487,904, 689,454 689,454 723,927 760,124, 798,130, 838,036, 879,938
NG 000 844 227 419 999 ,999 ,999 ,749 136 343 860 ,703




FY
2023/24

Actual

2024/25

Supp |

Actual

2025/26

Approv
ed
Budget

2026/27

CFSP2
6

2027/28

CFSP
27

CBROP
26

A ASTIAS)

2029/30

CBRO

CFSP28

P28

Conditional grants 755,857 1,931,62 439,099, 1,654,10 1,301,60 1,301,6 1,301,6 1,366,6 1,435,02 1,506,77 1,582,11 1,661,2
Development ,439 3,694 072 8,119 8,119 08,119 08,119 88,525 2,951 4,099 2,804 18,444
partners
Funds 563980 47,956,3 365,000 0 0 0 0 0 0 0 0 0
71 52
AlA 581,056 735,471, 793,170, 1,295,07 1,063,64 1,359,8 1,359,8 1,172,6 1,231,30 1,292,87 1,357,51 1,425,3
,822 646 761 0,023 7,395 23,524 23,524 71,253 4,816 0,056 3,559 89,237
Local revenue 443,505 1,042,46 485,531, 671,057, 1,193,24 1,180,2 1,180,2 1,239,2 1,301,25 1,366,31 1,434,63 1,506,3
,728 1,543 746 448 5,421 78,008 78,008 91,908 6,504 9,329 5,295 67,060
Total Revenue 12,547, 16,705,4 14,218,3 15,926,4 15,589,4 16,031, 16,031, 16,654, 16,654,3 17,487,0 17,487,0 18,361,
693,277 64,800 35,257 07,761 47,703 634,134 634,134 333,562 33,562 50,240 50,240 402,752




Medium-Term Fiscal Projections

172. The mediuraterm fiscal projections presented in the 2025 County Budget Review and
Outlook Paper (CBROP) have been revised from the earlier estimates set forth in the 2025 County
Fiscal Strategy Paper. These revisions reflect the actual fiscal outcontes fofancial year
2024/25, ensuring that the projections are grounded in the most recent fiscal performance data.

173. Over the medium term, total county reve@uacluding Appropriationsn-Aid (A-i-A)d
is expected to increase steadily. Specifically, projections indicate that total revenue will rise from
Kshs. 15.93 billion in FY 2025/26 to Kshs. 16.03 billion in FY 2026/27, and then further to Kshs.
16.83 billion in FY 2027/28. Within this overall revenframework, Own Source Revenue is also
anticipated to grow, moving from Kshs. 1.89 billion in FY 2025/26 to Kshs. 1.99 billion in FY
2026/27, and reaching Kshs. 2.09 billion in FY 2027/28.

174. In accordance with the ongoing fiscal consolidation plan, the County Government remains
committed to policies that emphasize revenue mobilization and prudent expenditure prioritization,
all aimed at supporting economic recovery. These measures are désifpstelr sustained, rapid,
and inclusive economic growth, protect livelihoods, and advance the fiscal consolidation agenda.
By doing so, the county will generate fiscal space necessary for the implementation of priority
programs over the medium term.

175. Furthermore, the government will continue to restrain the growth of expenditures to stay
aligned with its fiscal consolidation trajectory. In addition, efforts will be made to strengthen the
management of public debt, with the objective of minimizing bl¢hcosts and risks associated
with the countyds debt portfolio. T-teendiscalstr at
sustainability and effective delivery of services as outlined in Tdbéan@ Annex Tables 1 and 2.
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Table3 1 Fiscal projections FY 20245 and the medium term

CFSP 2026 CBROP CFSP 2027 CBROP CFSP 2028 CBROP
Estimates 2025 2026 2027

1 Total Equitable share 10,648,375,2 | 12,133,675,8 | 11,688,348,7 @ 12,272,766,1 @ 12,272,766,1 @ 12,886,404,4 | 12,886,404,4 @ 13,530,724,7 13,530,724,7
17 86 52 90 90 99 99 24 24
Exchequer 10,223,024,9 11,170,672,7 11,688,348,7 12,272,766,1 12,272,766,1 12,886,404,4 12,886,404,4 13,530,724,7 13,530,724,7
20 63 52 90 90 99 99 24 24

Equitable share B/f 275,350,297 | 963,003,123 | - 0 0 0 0 0 0
Retention Brought forward 150,000,000 @ - - 0 0 0 0 0 0

2 Local generated Revenue 443,505,728 | 485,531,746 | 671,057,448 @ 732,712,882 @ 732,712,882 | 769,348,526 @ 807,815,952 @ 848,206,750 | 890,617,088
Land Rates 26,895,628 24,636,020 58,316,975 61,232,824 61,232,824 64,294,465 64,294,465 67,509,188 67,509,188
Alcoholic Drinks Licenses 8,347,400 10,334,000 9,986,559 10,485,887 10,485,887 11,010,181 11,010,181 11,560,690 11,560,690
Single Business Permits 89,605,670 94,992,608 107,201,317 @ 112,561,383 112,561,383 @ 118,189,452 118,189,452 124,098,925 @ 124,098,925
Application Fees 6,273,400 5,504,000 7,505,292 7,880,557 7,880,557 8,274,585 8,274,585 8,688,314 8,688,314
Renewal fees 8,759,500 9,770,650 10,479,582 11,003,561 11,003,561 11,553,739 11,553,739 12,131,426 12,131,426
Conservancy Fees 15,646,448 16,575,563 18,718,903 19,654,848 19,654,848 20,637,590 20,637,590 21,669,470 21,669,470
Fire Fighting 25,012,765 26,916,400 29,924,461 31,420,684 31,420,684 32,991,718 32,991,718 34,641,304 34,641,304
Advertisement Fees 26,793,272 30,894,560 32,054,602 33,657,332 33,657,332 35,340,198 35,340,198 37,107,208 37,107,208
Food Hyglene Licenses 3,925,950 4,011,880 4,696,879 4,931,723 4,931,723 5,178,309 5,178,309 5,437,225 5,437,225
Noise Emission Permit | 1,319,980 1,385,979 1,385,979 1,455,278 1,455,278 1,528,042 1,528,042
Quarrying and Royalties | 2,778,322 2,917,238 2,917,238 3,063,100 3,063,100 3,216,255 3,216,255
Change of User Fees 70,530 98,000 0 0 0 0 0 0
Car Parking Fees 13,032,610 14,846,399 11,376,226 11,945,037 11,945,037 12,542,289 12,542,289 13,169,404 13,169,404
Bodaboda Parking Fees 3,250,000 1,424,500 4,855,154 5,097,912 5,097,912 5,352,807 5,352,807 5,620,448 5,620,448
Burial Fees 84,500 88,500 71,997 75,597 75,597 79,377 79,377 83,346 83345.52713
House Rent 8,847,000 8,310,500 13,606,255 14,286,568 14,286,568 15,000,896 15,000,896 15,750,941 15,750,941
Registration of schools 2,441,518 2,563,594 2,563,594 2,691,774 2,691,774 2,826,362 2,826,362
Stadium Hire 40,000 79,500 1,087,607 1,141,987 1,141,987 1,199,087 1,199,087 1,259,041 1259041.053
Plan Approval 8,086,406 9,751,630 14,138,889 14,845,834 14,845,833 15,588,125 15,588,125 16,367,531 16,367,531
Inspection Fee 1,636,151 1,995,547 1,631,410 1,712,981 1,712,981 1,798,630 1,798,630 1,888,561 1,888,561
Occupational Permits 258,000 38,375 424,074 445,278 445,278 467,542 467,542 490,919 490,919
Ground Fees 4,131,235 3,785,070 3,115,527 3,271,303 3,271,303 3,434,869 3,434,869 3,606,612 3,606,612
Market Fees 36,158,420 40,633,980 46,513,704 48,839,389 48,839,389 51,281,359 51,281,359 53,845,427 53,845,427
Enclosed Bus Park Fee 61,018,650 66,288,711 73,957,268 77,655,131 77,655,131 81,537,888 81,537,888 85,614,782 85,614,782
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Slaughter house Fees
Plot Transfer

Mabanga ATCGHospitality and sale of farm

produce

Change of Business Name

Impound Charges

Livestock Movement Permits

Cess

consolidated AIA
Market Stalls Rent
Stock Sales

Sale of Fertilizer

Other Revenue sources
Cess Received in kind
Weights and Measures

Bank Commissions

Imprest recovery
Physical Planning fees
Change of User Fees
Consent to charge
Survey fees

Audit fees

Payroll product
Fisheries

30% ATC Mabanga
Mabanga AMC
Material Testing
Salary Recovery

Hire of Machinery
Penalties

Physical Planning fees

3,258,750
111,000

21,000
394,300

26,008,861
18,883,930
2,400,072
6,150,060

16,452,718
21,615,333

336,169

3,118,650
234,000

18,000
1,022,299

58,566,531
1,707,450
7,259,060

1,141,430

118,687
15,195

244,985
4,777,668
155,500
20,689,972
667,875

37,000

Budget
Estimates

7,069,445
263,993
33,360,868

1,571,219
6,055,448
48,942,309
2,473,725
9,055,749
72,500,000

1,670,760
15,226,496
2,903,113
194,132
114,040
162,350
453,658
1,758,919
158,523
1,631,410
2,719,017
2,352,502
2,042,057
543,803
1,631,410
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7,422,917
277,193
35,028,911

0
1,649,780
6,358,220
51,389,424
0
2,597,411
9,508,536
76,125,000
0

0
1,754,298
15,987,821
3,048,269
203,839
119,742
170,468
476,341
1,846,865
166,449
1,712,981
2,854,968
0
2,470,127
2,144,160
570,993
1,712,981
0

CFSP 2026

CBROP
2025

7,422,917
291,052
35,028,911

0
1,649,780
6,358,220
51,389,424
0
2,597,411
9,508,536
76,125,000
0

0
1,754,298
15,987,821
3,048,269
203,839
119,742
170,468
476,341
1,846,865
166,449
1,712,981
2,854,968
0
2,470,127
2,144,160
570,993
1,712,981
203,839

7,794,063
305,604
36,780,357

0
1,732,269
6,676,131
53,958,896
0
2,727,282
9,983,963
79,931,250
0

0
1,842,013
16,787,212
3,200,682
214,031
125,729
178,991
500,158
1,939,208
174,772
1,798,630
2,997,716
0
2,593,633
2,251,368
599,543
1,798,630
214,031

CFSP 2027

CBROP
2026
7,794,063

305,604
36,780,357

0
1,732,269
6,676,131
53,958,896
0
2,727,282
9,983,963
79,931,250
0

0
1,842,013
16,787,212
3,200,682
214,031
125,729
178,991
500,158
1,939,208
174,772
1,798,630
2,997,716
0
2,593,633
2,251,368
599,543
1,798,630
214,031

8,183,766
320,884
38,619,375

0
1,818,882
7,009,938
56,656,840
0
2,863,646
10,483,161
83,927,813
0

0
1,934,114
17,626,572
3,360,716
224,732
132,016
187,940
525,166
2,036,169
183,510
1,888,561
3,147,602
0
2,723,315
2,363,936
629,520
1,888,561
224,732

CFSP 2028

CBROP
2027
8,183,766

320884.389
38619374.82

0
1818882.395
7009937.991
56,656,840
0
2,863,646
10,483,161
83,927,813
0

0
1,934,114
17,626,572
3,360,716
224,732
132,016
187,940
525,166
2,036,169
183,510
1,888,561
3,147,602
0
2,723,315
2,363,936
629,520
1,888,561
224,732



Change of User fees

Other Revenue sources

Aids in Appropriation

Agriculture, livestock, fisheries, and-ap
development

Tourism, Forestry, environment and natural

resource and water
Roads and Public Works

Education, Science and ICT
Health and Sanitation.

Lands, Urban and Physical Planning
Public Administration
County Secretary

Conditional grants -Development Partners

Universal Health care Project
DANIDA

ASDSP Il

Kenya Devolution support programeie

Kenya Devolution support programrieevel
1]
NARIGP

Compensation user fee foregone
UNICEF

Urban Support programme development
FLLOCA

Climate change grant

Covid 19 Grant

Urban Support programme Recurrent

KISP Il (Kenya Informal Settlement
Improvement Project)
KOICA

NAVCDP

581,056,822

581,056,822

755,857,439

44,832,806
1,593,849
12,792,823

66,411,039

1,571,000

11,110,884
320,781,944

70,000,000

195,112,952

14,781,051
960,882,044

960,882,044

1,098,735,94
8

31,024,960
5,467
6,753,138

391,721

22,000,000
427,447,599
150,710
32,309,300
384,831,517

193,821,536

Budget
Estimates

1,295,070,02
3

1,295,070,02
3

1,654,108,11
9

13,698,750
37,500,000
352,500,000

1,571,000
100,434,139
11,000,000
153,488,888

35,000,000
297,400,190

500,000,000
151,515,152

77

CFSP 2026

0
28,102,562

1,359,823,52
4
0

0

0
0

1,359,823,52
4
0

0
0

1,154,108,11
9
0

13,698,750
0
37,500,000
352,500,000

0

0

1,571,000
100,434,139
11,000,000
153,488,888
0
35,000,000
297,400,190

151,515,152

CBROP
2025
119,742

28,102,562

1,359,823,52
4
0

0

0
0

1,359,823,52
4
0

0
0

1,154,108,11
9
0

13,698,750
0
37,500,000
352,500,000

0

0

1,571,000
100,434,139
11,000,000
153,488,888
0
35,000,000
297,400,190

0
151,515,152

CFSP 2027

125,729
29,507,690

1,427,814,70
0
0

0

0
0

1,427,814,70
0
0

0
0

1,154,108,11
9
0

13,698,750
0
37,500,000
352,500,000

0

0

1,571,000
100,434,139
11,000,000
153,488,888
0
35,000,000
297,400,190

0
151,515,152

CBROP
2026
125,729

0

1,427,814,70
0
0

0

0
0

1,427,814,70
0
0

0
0

1,154,108,11
9
0

13,698,750
0
37,500,000
352,500,000

0

0

1,571,000
100,434,139
11,000,000
153,488,888
0
35,000,000
297,400,190

0
151,515,152

CFSP 2028

132,016
0

1,499,205,43
5
0

0

0
0

1,499,205,43
5
0

0
0

1,154,108,11
9
0

13,698,750
0
37,500,000
352,500,000

0

0

1,571,000
100,434,139
11,000,000
153,488,888
0
35,000,000
297,400,190

0
151,515,152

CBROP
2027
132,016

0

1,499,205,43
5
0

0

0
0

1,499,205,43
5
0

0
0

1,154,108,11
9
0

13,698,750
0
37,500,000
352,500,000

0

0

1,571,000
100,434,139
11,000,000
153,488,888
0
35,000,000
297,400,190

0
151,515,152



Conditional grants -National Government
SHIF Reimbursement

UNFPA

Community Health Promoters
Leasing of medical equipment
Development for youth Polytechnics
Fuel Levy Fund

REREC

KELCOP

Aggregated Industrial Park Grant
Funds

Trade loan

Women Fund

Disability

Emergency

Youth Fund

County Assembly Mortgage

Education Support Scheme Fund
Total

62,500,000

31,650,142
62,500,000
56,398,071
2,182,340

54,215,731

12,547,693,2
77

Budget
Estimates

399,120,770 | 617,823,419
= 105,600,000
- 7,400,000

= 107,400,000
63,910,688 184,554,999
= 45,000,000
59,924,350 34,500,000
275,285,732 = 133,368,420
47,956,352

12,695,361

820,017

355,038

25,328,890

8,757,046

15,125,902,7 | 15,926,407,7
46 61

78

CFSP 2026

512,223,419

7,400,000
107,400,000
0

0
184,554,999
45,000,000
34,500,000
133,368,420

o O O o o o

16,031,634,1
34

CBROP
2025

512,223,419
0

7,400,000
107,400,000
0

0
184,554,999
45,000,000
34,500,000
133,368,420

o O O o o o

16,031,634,1
34

CFSP 2027

512,223,419
0

7,400,000
107,400,000
0

0
184,554,999
45,000,000
34,500,000
133,368,420

o O O o o o

CBROP
2026
512,223,419
0

7,400,000
107,400,000
0

0
184,554,999
45,000,000
34,500,000
133,368,420

CFSP 2028

512,223,419
0

7,400,000
107,400,000
0

0
184,554,999
45,000,000
34,500,000
133,368,420

16,749,899,2 | 16,788,366,6 | 17,544,468,4

64

90

47

CBROP
2027
512,223,419
0

7,400,000
107,400,000
0

0
184,554,999
45,000,000
34,500,000
133,368,420

17,586,878,7
85



C. FY 2026/27 and MediumTerm Budget Framework

176. The Fiscal Year 2026/27 and the accompanying Medienm Budget will be grounded
in the Fourth MediurTerm Plan (MTP IV). This approach is intended to leverage the progress
achieved in prior financial years, ensuring continuity and sustained momentuwelopheent
initiatives.

177. As a matter of priority, the County Government will maintain its focus on addressing
policy, legal, regulatory, and governance issues. These efforts are crucial for maximizing the
efficient utilization of available resources. Through robust governancareedabling regulatory
environment, the County aims to support effective delivery of services and development programs.

178. In order tocreate fiscal space and ensure the appropriate phasing out of expenditure
programs, Sector Working Groups (SWGs) will conduct a comprehensive review of the proposed
budgets for County Departments, and Agencies (CDASs) for Fiscal Year 2026/27 as well as the
Medium-Term period. This review process will ensure that budget allocations are strategically
directed toward enhancing productivity and achieving the objectives set out in MTP IV and this
reaffirms the county governmermsmmitment to a resuksriented approach focused on impactful
development and the efficient use of public funds.

Resource Allocation Framework and Prioritization Under
Constrained Fiscal Environment

179. The County Government is currently operating within a constrained fiscal environment. In
view of this, the Zerd3ased Budgeting (ZBB) approach will continue to guide the prioritization
and allocation of the scarce resources to projects and prograromésr this approach, the
budgeting process centers on allocating limited resources based on program efficiency and
necessity, as opposed to the historical incremental budgeting approach. As a result, all program
expenditures proposed for inclusion in fRg¢ 2026/27 Budget must be newly justified for the
upcoming financial year and the medium term.

180. Sector Working Groups (SWGSs) are required t@valuate all existing programs using
appropriate costing methodologies. This process involves establishing preliminary baseline
requirements for existing and planned activities, projects, and programs todedfin FY
2025/26 and the Mediwmerm Budget. The principles of efficiency, effectiveness, and economy
in public spending will be strictly enforced, ensuring that-fmerity expenditures are replaced
by high-priority service delivery programs. SWGs rmabminate wasteful expenditures and focus
on priorities that safeguard livelihoods, create jobs, revive businesses, and promote economic
recovery.

181. The Government will maintain focus on priorities that protect livelihoods, generate
employment opportunities, revive businesses, and drive economic recovery. Additionally, the
provision of core services, assurance of equity, and minimization of costghtrmielimination
of duplication and inefficiencies will be prioritized. Achieving these objectives will influence the
budget ceilings provided in the County Budget Review and Outlook Paper (CBROP) 2025. Table
32and 3

182. The following criteria will guide the prioritization and final allocation of resources:
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T
183.

Findings from program performance reviews for ongoing programs

Linkage of programs to the objectives of the CIDP 2@227 and MTP IV

Completion of ongoing projects, stalled projects, and payment of verified pending bills
Degree to which a program addresses poverty reduction and job creation interventions
Degree to which the program aligns with the core mandate of County Departments and
Agencies (CDAS)

Extent to which programs promote inclusive growth and development, focusing on
sustainability, resiliency, green growth, and empowerment

Programs that support climate change mitigation and adaptation

Cost effectiveness, efficiency, and sustainability of programs

Immediate response to requirements for implementation of County functions and the
Constitution

Requirements for the furtherance and implementation of the Constitution

Each sector is expected to develop and document specific criteria for resource allocation

within the available resource envelope. Furthermore, SWGs will undertake a reprioritization
exercise to address the following:

T
T

T

T
184.

Removal of oneff expenditures from the baseline

Identification of lowpriority programs and projects, with the resulting savings redirected

to highpriority programs

Provision of detailed explanations for the rescheduling of projects, including the
financial implications and savings associated with such changes

Clarification regarding county CDAs whose proposed expenditures and investment
programs will be financed by the National Government parent ministry or development
partners

Ensuring that proposals are accommodated within the respective sector ceilings

To ensure the timely finalization and approval of the 2026/27 budget and other policy

documents, County Departments and Agencies (CDAs) are required to strictly adhere to the
activities outlined in the Budget Calendar within the established timefrahmeex Table 3
provides specific timeframes for the delivery of policy documents, reports, and relevant bills. The
budget baseline will consist of requirements for ongoing policy, newly approved policy, and
verified pending bills.
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Table 32 Medium Term Sector Ceilings, FY 2024/25 FY 2028/29

~N o o b~ W

10

11
12
13

Agriculture, Livestock, Fisheries and Ceop
Development

Tourism, Forestry, Environment and Climate
Change
Water and Natural Resources

Roads and Public works
Education,

Health

Sanitation

Hospital Facilities
Trade

Trade Loan

Energy
Industrialization

Land, Urban and Physical Planning
Housing

Bungoma Municipality
Kimilili Municipality
Gender, Culture
Women Fund
Disability Fund

Youth and Sports
Youth Fund

County Assembly
Finance and Planning
County Public Service

1,061,347,822

639,755,502

756,403,380
1,355,884,291
1,631,681,111
3,261,548,092
11,678,244
1,169,247,401
193,136,581
30,000,000
88,989,356
104,906,356
180,165,275
479,955,008
155,015,897
100,678,314
93,285,018
5,000,000
5,000,000
71,824,586
1,356,950,433
1,295,089,288
65,928,430

1,181,321,477

1,039,185,980

768,963,874
1,777,972,505
1,679,652,642
3,215,758,458
9,678,244
841071658
312,871,750
30,963,496
94,613,174
229,349,896
141,240,117
514,231,505
272,488,241
95,337,575
95,394,846
820,017

206,905,780

0
1,359,030,420
1,380,091,009
56,312,846

81

605,075,266

619,762,220

803,734,474
1,337,414,299
259,245,737
396,294,208
368,943
1,300,070,030
115,185,384
20,000,000
136,791,230
188,955,996
123,766,170
348,328,388
119,640,398
130,786,275
49,627,650
5,125,000
5,125,000
71,908,582

0
1,212,711,954
609,471,566
51,524,999

502,624,060

739,886,343

110,284,474
358,490,987
160,653,953
698,164,208
1,368,943
1,359,823,524
73,680,687
20,000,000
34,096,501
58,962,620
58,922,117
468,884,275
143,640,398
127,436,275
50,741,914
5,000,000
5,000,000
43,128,582
20,000,000
1,224,221,694
468,997,597
53,918,999

527,755,263

776,880,660

115,798,698
376,415,536
168,686,651
733,072,418
1,437,390
1,427,814,700
77,364,721
21,000,000
35,801,326
61,910,751
61,868,223
492,328,489
150,822,418
133,808,089
53,279,010
5,250,000
5,250,000
45,285,011
21,000,000
1,285,432,779
492,447,477
56,614,949

554,143,026

815,724,693

121,588,633
395,236,313
177,120,983
769,726,039
1,509,260
1,499,205,435
81,232,957
22,050,000
37,591,392
65,006,289
64,961,634
516,944,913
158,363,539
140,498,493
55,942,960
5,512,500
5,512,500
47,549,262
22,050,000
1,349,704,418
517,069,851
59,445,696



"1 OAOI 1 060 |/
$7' 1T OAOT T 060

15 | Public Administration
Sub County Administration
County Secretary

16 = Ward Based Projects

EEEAA

I EEFEAA

17 | Pending Bills

TOTAL

723,658,690
38,642,390
594,209,483
8,265,905
111,200,848

427,180,764
29,765,863
868,385,745
8,265,905
68,611,015

2

15,589,447,70 16,705,464,80

191,574,703
39,608,450
755,369,101
8,472,553
6,420,469,193

15,926,407,76
9

Table33: Medium Term Sector Ceilings by Economic Classification, FY 2024/25027/28

MINISTRY/DEPARTME
NT

Agriculture and Irrigation

ITEM

PRINTED
ESTIMAT

ES
FY 2024/25

PRINTED
ESTIMAT

ES
FY 2025/26

PROJECTIONS

FY 2026/27

FY 2027/28

209,705,250
46,408,450
840,995,597
22,500,000

8

6,374,096,68

900,000,000
850,000,000

6

220,190,513
48,728,873
883,045,377
23,625,000
6,692,801,522

945,000,000
892,500,000
16,031,634,13 16,654,333,56 16,654,333,56

231,200,038
51,165,316
927,197,646
24,806,250
7,027,441,599

992,250,000
937,125,000

1

Grand total | 900,704,237 518,975,264 414,359,466 | 427,501,682

Rec. Sub 198,744,157 43,285,132 44,946,468 47,193,792 1.19 0.27 0.28 0.29
Total

Compensati = 159,705,982 0 0 0 0.96 0.00 0.00 0.00
on to

employees

Operations | 39,038,175 43,285,132 45,449,389 | 47,721,858 | 0.23 0.27 0.28 0.30
and

Maintenanc

e

Grants 0 0 0 0 0.00 0.00 0.00 0.00
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MINISTRY/DEPARTME PRINTED PRINTED PROJECTIONS
NT ESTIMAT ESTIMAT
ES ES
FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Dev .sub 701,960,080 475,690,132 369,412,998 | 380,307,890 | 4.20 2.99 2.30 2.37
Total
Equitable 413,345,963 324,174,980 217,897,846 @ 228,792,738 | 2.47 2.04 1.36 1.43
share funded
projects
Grants 288,614,117 151,515,152 151,515,152 | 151,515,152 | 1.73 0.95 0.95 0.94
Livestock and fisheries Grand 242,176,185 68,841,466 70,558,539 72,361,466 1.45 0.43 0.44 0.45
Total
Rec. Sub 143,184,167 17,822,903 18,714,048 19,649,751 0.86 0.11 0.12 0.12
Total
Compensati = 135,515,321 0 0 0 0.81 0.00 0.00 0.00
on to
employees
Operations | 7,668,846 17,822,903 18,714,048 19,649,751 | 0.05 0.11 0.12 0.12
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 98,992,018 51,018,563 51,844,491 | 52,711,716 | 0.59 0.32 0.32 0.33
Total
Equitable 38,924,586 16,518,563 17,344,491 18,211,716 0.23 0.10 0.11 0.11
share funded
projects
Grants 60,067,432 34,500,000 34,500,000 34,500,000 0.36 0.22 0.22 0.22
Co-op development Grand total | 36,850,699 17,258,536 17,706,055 | 18,591,358 | 0.22 0.11 0.11 0.12
Rec. Sub 28,938,159 8,950,370 9,397,889 9,867,783 0.17 0.06 0.06 0.06
Total
Compensati = 18,318,758 0 0 0 0.11 0.00 0.00 0.00
on to
employees
Operations | 10,619,400 8,950,370 9,397,889 9,867,783 0.06 0.06 0.06 0.06
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00




MINISTRY/DEPARTME PRINTED PRINTED PROJECTIONS
NT ESTIMAT ESTIMAT
ES ES
FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Dev. Sub 7,912,540 8,308,166 8,308,166 8,723,575 0.05 0.05 0.05 0.05
Total
Equitable 7,912,540 8,308,166 8,723,574 9,159,753 0.05 0.05 0.05 0.06
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Tourism and Environment Grand total | 1,039,185,980 619,762,220 739,886,343 @ 768,656,216 | 6.22 3.89 4.62 4.79
Rec. Sub 179,913,094 375,273,332 381,559,774 | 400,087,763 | 1.08 2.36 2.38 2.49
Total
Compensati | 45,181,445 0 0 0 0.27 0.00 0.00 0.00
on to
employees
Operations | 134,731,649 364,273,332 370,559,774 | 389,087,763 | 0.81 2.29 2.31 2.43
and
Maintenanc
e
Grants 22,000,000 11,000,000 11,000,000 11,000,000 | 0.13 0.07 0.07 0.07
Dev. Sub 859,272,886 244,488,888 358,326,569 | 368,568,453 | 5.14 1.54 2.24 2.30
Total
Equitable 321,176,768 91,000,000 204,837,681 215,079,565 | 1.92 0.57 1.28 1.34
share funded
projects
Grants 538,096,118 153,488,888 153,488,888 | 153,488,888 | 3.22 0.96 0.96 0.96
Water and Natural Resources Grand total | 768,963,874 803,734,474 110,284,474 | 115,798,698 | 4.60 5.05 0.69 0.72
Rec. Sub 79,288,812 60,315,674 63,315,674 | 66,481,458 | 0.47 0.38 0.39 0.41
Total
Compensati = 44,867,761 0 0 0 0.27 0.00 0.00 0.00
on to
employees
Operations | 34,421,051 60,315,674 63,315,674 66,481,458 0.21 0.38 0.39 0.41
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 689,675,062 743,418,800 46,968,800 | 49,317,240 | 4.13 4.67 0.29 0.31
Total
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MINISTRY/DEPARTME PRINTED PRINTED PROJECTIONS
NT ESTIMAT ESTIMAT
ES ES
FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Equitable 189,675,062 243,418,800 46,968,800 | 49,317,240 | 1.14 1.53 0.29 0.31
share funded
projects
Grants 500,000,000 500,000,000 0 0 2.99 3.14 0.00 0.00
Roads and Public works Grand total | 1,777,972,505 1,337,414,299 358,490,987 367,187,786 @ 10.64 8.40 2.24 2.29
Rec. Sub 130,876,938 45,759,393 45,759,393 | 48,047,363 | 0.78 0.29 0.29 0.30
Total
Compensati = 91,264,624 0 0 0 0.55 0.00 0.00 0.00
on to
employees
Operations | 39,612,314 45,759,393 45,759,393 | 48,047,363 | 0.24 0.29 0.29 0.30
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 1,647,095,567 1,291,654,906 | 312,731,594 | 319,140,424 | 9.86 8.11 1.95 1.99
Total
Equitable 1,462,540,568 1,107,099,907 128,176,595 @ 134,585,425 @ 8.75 6.95 0.80 0.84
share funded
projects
Grants 184,554,999 184,554,999 184,554,999 | 184,554,999 @ 1.10 1.16 1.15 1.15
Education Grand total | 1,632,742,999 241,912,737 142,454,303 @ 149,577,018 @ 9.77 1.52 0.89 0.93
Rec. Sub 1,378,048,216 87,070,953 86,741,803 | 91,078,893 | 8.25 0.55 0.54 0.57
Total
Compensati | 1,197,255,254 | 0 0 0 7.17 0.00 0.00 0.00
on to
employees
Operations | 180,792,962 264,775,857 86,741,803 | 91,078,893 1.08 1.66 0.54 0.57
and
Maintenanc
e
Grants 0 25,000,000 0 0 0.00 0.16 0.00 0.00
Dev. Sub 254,694,783 154,841,784 55,712,500 | 58,498,125 1.52 0.97 0.35 0.36
Total
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MINISTRY/DEPARTME PRINTED PRINTED PROJECTIONS
NT ESTIMAT ESTIMAT
ES ES
FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Equitable 254,694,783 154,841,784 55,712,500 | 58,498,125 1.52 0.97 0.35 0.36
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Vocational training Grand total | 48,500,000 17,333,000 18,199,650 19,109,633 | 0.29 0.11 0.11 0.12
Rec. Sub 8,500,000 6,583,000 6,912,150 7,257,758 0.05 0.04 0.04 0.05
Total
Compensati | 0 0 0 0 0.00 0.00 0.00 0.00
on to
employees
Operations | 8,500,000 6,583,000 6,912,150 7,257,758 0.05 0.04 0.04 0.05
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 40,000,000 10,750,000 11,287,500 11,851,875 | 0.24 0.07 0.07 0.07
Total
Equitable 25,000,000 10,750,000 11,287,500 11,851,875 | 0.15 0.07 0.07 0.07
share funded
projects
Grants 15,000,000 0 0 0 0.09 0.00 0.00 0.00
Health Grand total | 3,215,758,458 396,294,208 698,164,208 | 733,072,418 @ 19.25 2.49 4.35 457
Rec. Sub 3,026,712,648 221,260,407 275,200,407 | 288,960,427 | 18.12 1.39 1.72 1.80
Total
Compensati | 2,725,991,783 | 0 0 0 16.32 0.00 0.00 0.00
on to
employees
Operations | 153,174,195 180,887,657 252,530,657 | 265,157,190 | 0.92 1.14 1.58 1.65
and
Maintenanc
e
Grants 147,546,670 40,372,750 22,669,750 | 23,803,238 | 0.88 0.25 0.14 0.15
Dev. Sub 189,045,810 175,033,801 422,963,801 | 444,111,991 | 1.13 1.10 2.64 2.77
Total

86




MINISTRY/DEPARTME PRINTED PRINTED PROJECTIONS
NT ESTIMAT ESTIMAT
ES ES
FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Equitable 189,045,810 175,033,801 72,963,801 76,611,991 1.13 1.10 0.46 0.48
share funded
projects
Grants 0 0 350,000,000 | 350,000,000 | 0.00 0.00 2.18 2.18
Facilities Grand total | 841,071,658 1,300,070,023 1,359,823,52 1,427,814,70 5.03 8.16 8.48 8.90
4 0
Rec. Sub 779,071,658 1,250,070,023 1,109,823,52 | 1,165,314,70 4.66 7.85 6.92 7.27
Total 4 0
Compensati | 0 0 0 0 0.00 0.00 0.00 0.00
on to
employees
Operations | 673,471,658 1,144,470,023 1,004,223,52 | 1,054,434,70 4.03 7.19 6.26 6.57
and 4 0
Maintenanc
e
Grants 105,600,000 105,600,000 105,600,000 105,600,000 @ 0.63 0.66 0.66 0.66
Dev. Sub 62,000,000 50,000,000 250,000,000 | 262,500,000 | 0.37 0.31 1.56 1.64
Total
Equitable 62,000,000 50,000,000 250,000,000 | 262,500,000 | 0.37 0.31 1.56 1.64
share funded
projects
/AIA
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Sanitation Grand total | 9,678,244 368,943 1,368,943 1,437,390 0.06 0.00 0.01 0.01
Rec. Sub 1,248,350 368,943 1,368,943 1,437,390 0.01 0.00 0.01 0.01
Total
Compensati | 896,976 0 0 0 0.01 0.00 0.00 0.00
on to
employees
Operations | 351,374 368,943 1,368,943 1,437,390 0.00 0.00 0.01 0.01
and
Maintenanc
e
Grants 0 0.00 0.00 0.00 0.00
Dev. Sub 8,429,894 0.05 0.00 0.00 0.00
Total
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NT ESTIMAT ESTIMAT
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Equitable 8,429,894 0 0 0 0.05 0.00 0.00 0.00
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Trade Grand total | 312,871,750 115,185,384 73,680,687 | 77,364,721 | 1.87 0.72 0.46 0.48
Rec. Sub 39,598,191 20,287,044 22,318,243 | 23,434,155 | 0.24 0.13 0.14 0.15
Total
Compensati = 29,311,973 0 0 0 0.18 0.00 0.00 0.00
on to
employees
Operations | 10,286,218 20,287,044 22,318,243 | 23,434,155 | 0.06 0.13 0.14 0.15
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 273,273,560 94,898,340 51,362,444 | 53,930,566 | 1.64 0.60 0.32 0.34
Total
Equitable 273,273,560 94,898,340 51,362,444 | 53,930,566 | 1.64 0.60 0.32 0.34
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Trade loan Grand total | 30,963,496 20,000,000 20,000,000 | 21,000,000 | 0.19 0.13 0.12 0.13
Rec. Sub 0 20,000,000 20,000,000 | 21,000,000.0 0.00 0.13 0.12 0.13
Total 0
Compensati | 0 0 0 0 0.00 0.00 0.00 0.00
on to
employees
Operations | 0 0 0 0 0.00 0.00 0.00 0.00
and
Maintenanc
e
Grants 0 0.00 0.00 0.00 0.00
Dev. Sub 30,963,496 0.19 0.00 0.00 0.00
Total
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Equitable 30,963,496 0 0 0 0.19 0.00 0.00 0.00
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Energy Grand total | 94,613,174 136,791,230 34,096,501 | 35,801,326 | 0.57 0.86 0.21 0.22
Rec. Sub 23,544,542 22,418,822 24,298,822 25,513,763 | 0.14 0.14 0.15 0.16
Total
Compensati | 5,321,036 0 0 0 0.03 0.00 0.00 0.00
on to
employees
Operations | 18,223,506 22,418,822 24,298,822 25,513,763 | 0.11 0.14 0.15 0.16
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 71,068,632 114,372,408 9,797,679 10,287,563 | 0.43 0.72 0.06 0.06
Total
Equitable 26,068,632 69,372,408 9,797,679 10,287,563 | 0.16 0.44 0.06 0.06
share funded
projects
Grants 45,000,000 45,000,000 0 0 0.27 0.28 0.00 0.00
Industrialization Grand total | 229,349,896 188,955,996 58,962,620 | 61,910,751 1.37 1.19 0.37 0.39
Rec. Sub 14,801,006 15,587,576 18,962,620 19,910,751 | 0.09 0.10 0.12 0.12
Total
Compensati | 1,872,540 0 0 0 0.01 0.00 0.00 0.00
on to
employees
Operations | 12,928,466 15,587,576 18,962,620 27,946,401 | 0.08 0.10 0.12 0.17
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 214,548,890 173,368,420 40,000,000 | 42,000,000 1.28 1.09 0.25 0.26
Total
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Equitable 125,263,158 173,368,420 40,000,000 | 42,000,000 | 0.75 1.09 0.25 0.26
share funded
projects
Grants 89,285,732 0 0 0 0.53 0.00 0.00 0.00
Lands, Urban and Physical Grand total | 141,240,117 123,766,170 58,922,117 | 61,868,223 | 0.85 0.78 0.37 0.39
FETg Rec. Sub | 50,478,613 27,674,947 29,327,947 | 30,794,344 | 0.30 0.17 0.18 0.19
Total
Compensati = 34,357,308 0 0 0 0.21 0.00 0.00 0.00
on to
employees
Operations | 16,121,305 27,674,947 29,327,947 | 30,794,344 | 0.10 0.17 0.18 0.19
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 90,761,504 96,091,223 29,594,170 | 31,073,879 | 0.54 0.60 0.18 0.19
Total
Equitable 90,761,504 96,091,223 29,594,170 | 31,073,879 | 0.54 0.60 0.18 0.19
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Bungoma Municipality Grand total | 272,488,241 119,640,398 143,640,398 | 150,822,418 @ 1.63 0.75 0.90 0.94
Rec. Sub 55,922,317 44,248,371 51,248,371 53,810,790 0.33 0.28 0.32 0.34
Total
Compensati | 24,101,619 25,948,371 27,245,790 28,608,079 0.14 0.16 0.17 0.18
on to
employees
Operations | 23,070,698 9,550,000 24,002,581 25,202,711 0.14 0.06 0.15 0.16
and
Maintenanc
e
Grants 8,750,000 8,750,000 8,750,000 9,187,500 0.05 0.05 0.05 0.06
Dev. Sub 216,565,924 75,392,027 92,392,027 97,011,628 1.30 0.47 0.58 0.60
Total
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Equitable 161,500,000 20,326,103 37,326,103 | 41,945,704 | 0.97 0.13 0.23 0.26
share funded
projects
Grants 55,065,924 55,065,924 55,065,924 | 55,065,924 | 0.33 0.35 0.34 0.34
Kimilili Municipality Grand total | 95,337,575 130,786,275 127,436,275 @ 133,808,089 @ 0.57 0.82 0.79 0.83
Rec. Sub 42,678,680 43,690,318 50,340,318 | 52,857,334 | 0.26 0.27 0.31 0.33
Total
Compensati = 18,365,997 18,081,192 18,985,252 19,934,514 | 0.11 0.11 0.12 0.12
on to
employees
Operations | 15,562,683 16,859,126 22,605,066 24,172,820 | 0.09 0.11 0.14 0.15
and
Maintenanc
e
Grants 8,750,000 8,750,000 8,750,000 8,750,000 0.05 0.05 0.05 0.05
Dev. Sub 52,658,895 87,095,957 77,095,957 | 80,950,755 | 0.32 0.55 0.48 0.50
Total
Equitable 7,290,680 41,727,742 13,434,700 14,106,435 | 0.04 0.26 0.08 0.09
share funded
projects
Grants 45,368,215 45,368,215 45,368,215 | 45,368,215 | 0.27 0.28 0.28 0.28
Housing Grand total | 514,231,505 348,328,388 468,884,275 482,913,494 | 3.08 2.19 2.92 3.01
Rec. Sub 83,023,328 28,428,198 67,126,098 61,067,408 | 0.50 0.18 0.42 0.38
Total
Compensati = 9,336,761 0 0 0 0.06 0.00 0.00 0.00
on to
employees
Operations | 56,186,567 10,928,198 49,626,098 | 30,107,453 | 0.34 0.07 0.31 0.19
and
Maintenanc
e
Grants 17,500,000 17,500,000 17,500,000 18,375,000 | 0.10 0.11 0.11 0.11
Dev. Sub 431,208,177 319,900,190 401,758,177 | 421,846,086 | 2.58 2.01 2.51 2.63

Total




MINISTRY/DEPARTME PRINTED PRINTED PROJECTIONS
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Equitable 41,105,000 22,500,000 104,357,987 | 124,445,896 @ 0.25 0.14 0.65 0.78
share funded
projects
Grants 390,103,177 297,400,190.00 | 297,400,190 K 297,400,190 | 2.34 1.87 1.86 1.85
Gender and Culture Grand total | 95,394,846 49,627,650 50,741,914 | 53,279,010 | 0.57 0.31 0.32 0.33
Rec. Sub 84,255,823 42,532,524 42,532,524 | 44,659,150 | 0.50 0.27 0.27 0.28
Total
Compensati = 51,342,496 0 0 0 0.31 0.00 0.00 0.00
on to
employees
Operations | 32,913,327 42,532,524 41,276,524 | 43,340,350 | 0.20 0.27 0.26 0.27
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 11,139,023 7,095,126 8,209,390 8,619,860 0.07 0.04 0.05 0.05
Total
Equitable 11,139,023 7,095,126 8,209,390 8,619,860 0.07 0.04 0.05 0.05
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Women Fund Grand total | 820,017 5,125,000 5,000,000 5,250,000 0.00 0.03 0.03 0.03
Rec. Sub 0 0 5,000,000 5,250,000 0.00 0.00 0.03 0.03
Total
Compensati | 0 0 0 0 0.00 0.00 0.00 0.00
on to
employees
Operations | 0 0 0 0 0.00 0.00 0.00 0.00
and
Maintenanc
e
Grants 0 0 0.00 0.00 0.00 0.00
Dev. Sub 820,017 5,125,000 0.00 0.03 0.00 0.00

Total
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Equitable 820,017 5,125,000 0 0 0.00 0.03 0.00 0.00
share funded
projects
Grants 0 0 0 0.00 0.00 0.00 0.00
Disability Fund Grand total 5,125,000 5,000,000 5,250,000 0.00 0.03 0.03 0.03
Rec. Sub 0 5,000,000 5,250,000 0.00 0.00 0.03 0.03
Total
Compensati | 0 0 0 0 0.00 0.00 0.00 0.00
on to
employees
Operations | 0 0 0 0 0.00 0.00 0.00 0.00
and
Maintenanc
e
Grants 0 0 0.00 0.00 0.00 0.00
Dev. Sub 5,125,000 0.00 0.03 0.00 0.00
Total
Equitable 0 5,125,000 0 0 0.00 0.03 0.00 0.00
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Youth and sports Grand total | 206,905,780 71,908,582 43,128,582 | 45,285,011 | 1.24 0.45 0.27 0.28
Rec. Sub 31,391,942 68,128,582 38,128,582 | 40,035,011 | 0.19 0.43 0.24 0.25
Total
Compensati = 11,145,587 0 0 0 0.07 0.00 0.00 0.00
on to
employees
Operations | 20,246,355 68,128,582 38,128,582 | 40,035,011 | 0.12 0.43 0.24 0.25
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 175,513,838 3,780,000 5,000,000 5,250,000 1.05 0.02 0.03 0.03
Total

93




MINISTRY/DEPARTME PRINTED PRINTED PROJECTIONS
NT ESTIMAT ESTIMAT
ES ES
FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Equitable 175,513,838 3,780,000 5,000,000 5,250,000 1.05 0.02 0.03 0.03
share funded
projects
Grants 0 0 0.00 0.00 0.00 0.00
Youth Fund Grand total 20,000,000 | 21,000,000 @ 0.00 0.00 0.12 0.13
Rec. Sub 20,000,000 21,000,000 | 0.00 0.00 0.12 0.13
Total
Compensati | 0 0 - - 0.00 0.00 0.00 0.00
on to
employees
Operations | 0 0 20,000,000 21,000,000 | 0.00 0.00 0.12 0.13
and
Maintenanc
e
Grants 0 0.00 0.00 0.00 0.00
Dev. Sub 0.00 0.00 0.00 0.00
Total
Equitable 0 0 0 0 0.00 0.00 0.00 0.00
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
County Assembly Grand total | 1,359,030,420 1,212,711,954 | 1,224,221,69 1,418,417,90 8.14 7.61 7.64 8.84
4 4
Rec. Sub 1,112,575,196 969,221,694 1,074,221,69 1,260,917,90 6.66 6.09 6.70 7.86
Total 4 4
Compensati = 507,589,748 512,000,967 537,601,015 | 564,481,066 3.04 3.21 3.35 3.52
on to
employees
Operations | 604,985,448 457,220,727 536,620,679 | 563,451,713 | 3.62 2.87 3.35 3.51
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 246,455,224 243,490,260 150,000,000 | 157,500,000 | 1.48 1.53 0.94 0.98
Total
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Equitable 246,455,224 243,490,260 150,000,000 @ 157,500,000 @ 1.48 1.53 0.94 0.98
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Finance and Planning Grand total | 1,380,091,009 609,471,566 468,997,595 @ 492,447,475 | 8.26 3.83 2.93 3.07
Rec. Sub 1,173,488,771 384,471,566 328,997,595 | 345,447,475 | 7.02 241 2.05 2.15
Total
Compensati = 796,354,383 0 0 0 4.77 0.00 0.00 0.00
on to
employees
Operations | 318,354,553 384,471,566 328,997,595 | 345,447,475 | 1.91 2.41 2.05 2.15
and
Maintenanc
e
Grants 58779835 0 0 0 0.35 0.00 0.00 0.00
Dev. Sub 206,602,238 225,000,000 140,000,000 | 147,000,000 @ 1.24 1.41 0.87 0.92
Total
Equitable 206,602,238 225,000,000 140,000,000 @ 147,000,000 @ 1.24 1.41 0.87 0.92
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
County Public Service Board Grand total | 56,312,846 51,524,999 53,918,999 | 56,614,949 @ 0.34 0.32 0.34 0.35
Rec. Sub 44,556,698 38,292,784 40,686,784 | 42,721,123 | 0.27 0.24 0.25 0.27
Total
Compensati = 10,670,069 0 0 0 0.06 0.00 0.00 0.00
on to
employees
Operations | 33,886,629 38,292,784 40,686,784 | 42,721,123 | 0.20 0.24 0.25 0.27
and
Maintenanc
e
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Dev. Sub 11,756,148 13,232,215 13,232,215 13,893,826 | 0.07 0.08 0.08 0.09
Total
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Equitable 11,756,148 13,232,215 13,232,215 13,893,826 | 0.07 0.08 0.08 0.09
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Governors Grand total | 427,180,764 191,574,703 209,705,250 | 220,190,513 | 2.56 1.20 1.31 1.37
Rec. Sub 427,180,764 191,574,703 209,705,250 | 220,190,513 | 2.56 1.20 1.31 1.37
Total
Compensati = 284,989,972 0 0 0 1.71 0.00 0.00 0.00
on to
employees
Operations | 142,190,792 191,574,703 209,705,250 | 220,190,513 | 0.85 1.20 1.31 1.37
and
Maintenanc
e
Grants 0 0.00 0.00 0.00 0.00
Dev. Sub 0.00 0.00 0.00 0.00
Total
Equitable 0 0 0 0 0.00 0.00 0.00 0.00
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
D/Governors office Grand total | 29,765,863 39,608,450 46,408,450 | 48,728,873 | 0.18 0.25 0.29 0.30
Rec. Sub 29,765,863 39,608,450 46,408,450 | 48,728,873 | 0.18 0.25 0.29 0.30
Total
Compensati | 0 0 0 0 0.00 0.00 0.00 0.00
on to
employees
Operations | 29,765,863 39,608,450 46,408,450 | 48,728,873 | 0.18 0.25 0.29 0.30
and
Maintenanc
e
Grants 0.00 0.00 0.00 0.00
Dev. Sub 0.00 0.00 0.00 0.00
Total
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Equitable 0 0 0 0 0.00 0.00 0.00 0.00
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Public Administration Grand total | 868,385,745 755,369,101 840,995,597 | 883,045,377 @ 5.20 4.74 5.25 5.51
Rec. Sub 834,944,058 361,645,597 488,495,597 | 512,920,377 | 5.00 2.27 3.05 3.20
Total
Compensati = 434,754,172 0 0 0 2.60 0.00 0.00 0.00
on to
employees
Operations | 400,189,886 324,145,597 450,995,597 | 475,420,377 | 2.40 2.04 2.81 2.96
and
Maintenanc
e
Grants 0 37,500,000 37,500,000 | 37,500,000 @ 0.00 0.24 0.23 0.23
Dev. Sub 33,441,686 393,723,504 352,500,000 | 370,125,000 | 0.20 2.47 2.20 2.31
Total
Equitable 33,441,686 41,223,504 0 17,625,000 | 0.20 0.26 0.00 0.11
share funded
projects
Grants 0 352,500,000 352,500,000 | 352,500,000 | 0.00 2.21 2.20 2.20
Sub County Administration Grand total | 8,265,905 8,472,553 22,500,000 | 23,625,000 | 0.05 0.05 0.14 0.15
Rec. Sub 8,265,905 8,472,553 22,500,000 23,625,000 | 0.05 0.05 0.14 0.15
Total
Compensati | 0 0 0 0 0.00 0.00 0.00 0.00
on to
employees
Operations | 8,265,905 8,472,553 22,500,000 23,625,000 | 0.05 0.05 0.14 0.15
and
Maintenanc
e
Grants 0.00 0.00 0.00 0.00
Dev. Sub 0.00 0.00 0.00 0.00
Total
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Equitable 0 0 0 0 0.00 0.00 0.00 0.00
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
County Secretary Grand total | 68,611,015 6,420,469,193 | 6,374,096,68  6,692,801,52 | 0.41 40.31 39.76 41.73
8 2
Rec. Sub 68,611,015 6,420,469,193 | 6,374,096,68 6,692,801,52| 0.41 40.31 39.76 41.73
Total 8 2
Compensati | 0 6,315,863,185 | 6,059,544,15 6362521358 | 0.00 39.66 37.80 39.67
on to 0
employees
Operations | 24,357,877 104,606,008 314,552,538 | 330,280,165 | 0.15 0.66 1.96 2.06
and
Maintenanc
e
Grants 44,253,138 0.26 0.00 0.00 0.00
Dev. Sub 0 0.00 0.00 0.00 0.00
Total
Equitable 0 0 0 0 0.00 0.00 0.00 0.00
share funded
projects
Grants 0 0 0 0 0.00 0.00 0.00 0.00
Pending Bills Grand total 850,000,000 | - 0.00 0.00 5.30 0.00
Rec. Sub 100,000,000 | - 0.00 0.00 0.62 0.00
Total
Compensati - 0.00 0.00 0.00 0.00
on to
employees
Operations 100,000,000 | - 0.00 0.00 0.62 0.00
and
Maintenanc
e
Grants - 0.00 0.00 0.00 0.00
Dev. Sub 750,000,000 | - 0.00 0.00 4.68 0.00
Total
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Equitable 750,000,000 0.00 0.00 46.17 0.00
share funded
projects
Grants 0.00 0.00 0.00 0.00
Ward Based Projects Grand total 900,000,000 | 945,000,000 @ 0.00 0.00 5.61 5.89
Rec. Sub 0.00 0.00 0.00 0.00
Total
Compensati 0.00 0.00 0.00 0.00
on to
employees
Operations 0.00 0.00 0.00 0.00
and
Maintenanc
e
Grants 0.00 0.00 0.00 0.00
Dev. Sub 900,000,000 | 945,000,000 | 0.00 0.00 5.61 5.89
Total
Equitable 900,000,000 | 945,000,000 @ 0.00 0.00 5.61 5.89
share funded
projects
Grants 0.00 0.00 0.00 0.00
TOTALS Grand total = 16,705,464,803 | 15,926,407,762 @ 16,031,634,1 | 16,037,533,0 100.00 100.00 100.00 100.00
34 20
Rec. Sub 10,079,608,911 | 10,863,513,052 | 11,123,135,6| 11,697,312,5| 60.34 68.21 69.38 72.94
Total 56 69
Compensati = 6,638,511,565 | 6,871,893,715 @ 6,643,376,20 | 6,975,545,01 | 39.74 43.15 41.44 43.50
on to 7 7
employees
Operations | 3,049,917,702 | 3,919,851,491 | 4,245,986,62 | 4,341,634,15| 18.26 24.61 26.49 27.07
and 0 1
Maintenanc
e
Grants 413,179,643 254,472,750 211,769,750 | 214,215,738 | 2.47 1.60 1.32 1.34
Dev. Sub 6,625,855,892 | 5,062,894,710 | 4,908,498,47 | 4,340,220,45 | 39.66 31.79 30.62 27.06
Total 8 1
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D. Public Participation and Stakeholder Engagement

185. In accordance with the requirements set out in the Public Finance Management (PFM) Act,
the County Budget Review and Outlook Paper was disseminated to a broad range of stakeholders
and the general publifor their input prior to its finalization. This inclusive process ensured
transparency and encouraged diverse perspectives in the budget formulation process.

186. To facilitate meaningful public input, public participation forums were organized at the
village level on October 13 and 14, 2025. The notifications ensured that community members were
informed and had the opportunity to attend and contribute.

187. The forums brought together officers from various County Government Departments and
Agencies, members of the County Budget and Economic Forum (CBEF), representatives from
Civil Society Organizations, and members of the public residing in the village Doiisg these
sessions, participants reviewed the Budget Paper and provided feedback and recommendations.

188. Following the public participation process, the document was thoroughly reviewed and
finalized through further engagement with the County Sector Working Groups. This collaborative
approach ensured that the final Budget Review and Outlook Paper refleetpdattities and
insights of all stakeholders involved.
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V. CONCLUSION AND NEXT STEPS

Global and Domestic Economic Outlook

190. Global economic growth is projected to reach 3.0% in 2025, with a further improvement
to 3.1% expected in 2026. This positive outlook is primarily driven by the easing of monetary
policies, increasing demand in emerging markets, and a gradual recovieyahtgade flows.

191. For SubSaharan Africa, economic expansion is forecasted at 4.0% in 2025 and 4.3% in
2026. However, growth across the region remains somewhat constrained. The main challenges
include elevated debt levels, climatdated risks, external shocks, and peesiststructural
bottlenecks that hinder economic diversification and resilience.

Fiscal Planning and Budget Preparation Process

192. The 2025 County Budget Review and Outlook Paper (CBROP) provide the foundation for
developing the 2026 County Fiscal Strategy Paper (CFSP). The 2026 CFSP will outline the
progress made in implementing the priority policies and strategies articulated Gotimey
Integrated Development Plan Il (CIDP I1ll) for 202827. Additionally, it will guide the
preparation of the Fiscal Year (FY) 2026/27 and meelieimm budgets, which will follow the
schedule outlined in the Budget Calendar.

193. The Budget Calendar for FY 2026/27 is structured according to the timelines set out in the
Public Finance Management (PFM) Act, 2012, and includes several critical steps between
September 2025 and June 2026:

71 Issuance of the Budget Circular for the preparation of the FY 2026/27 and
Medium-Term Budget on 3DAugust 2025.

 The 2025 CBROP will be submitted to Cabinet for approval'b@&ober 2025
and subsequently submitted to County Assembly;

1 Preparation of FY 2025/26 Medium Term Expenditure Framework (MTEF) Budget
Proposals: This step involves developing budget proposals for the medium term,
ensuring alignment with county priorities and available resources.

1 Development of the 2026 County Fiscal Strategy Paper: Work on the 2026 CFSP will
begin after the approval of the 2025 CBROP and will be informed by budget submissions
from the Sector Working Groups (SWGS).

91 Drafting of Budget Estimates and Finance Bill, 2026: The draft Budget Estimates and
the Finance Bill for 2026 are to be submitted to the Cabinet by April 20, 2026.
Subsequently, these documents will be presented to the County Assembly by April 30,
2026.

1 Presentation and Approval of the Budget Statement and Legislation: The Budget
Statement and Speech will be delivered to the County Assembly on June 15, 2026. Both
the Appropriation Bill, 2026, and the Finance Bill, 2026, are scheduled for approval and
assat by June 29, 2026.
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194. Given the constrained fiscal environment, the government will maintain the
implementation of a ZerBased Budgeting (ZBB) approach. This method will guide the
prioritization and allocation of limited resources to projects and programs in the FY 2026/27 and
the mediurmterm budget. County Departments and Agencies (CDAs) are therefore required to
thoroughly reevaluate all existing and planned activities, projects, and programs that are to be
funded in the upcoming fiscal year and over the medium term.

195. Sector Working Groups (SWGs) are expected to eliminate wasteful expenditures and focus
exclusively on priority interventions that aim to safeguard livelihoods, create employment, revive
businesses, and support economic recovery. The sector ceilingssesi@litr the FY 2026/27
budget and the medium term will provide the basis for inputs into the 2026 CFSP.
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ANNEXES

Annex 1: Indicative Department Ceilings

Agriculture and Irrigation 73,058,405 429,565,655 502,624,06C
Education and Vocational Training Centres 93,653,953 67,000,000 160,653,953
Health 275,200,407 422,963,801 698,164,208
Hospital Facilities 1,109,823,524 250,000,000 1,359,823,524
Sanitation 1,368,943 - 1,368,943
Roads and Public Works 45,759,393 312,731,594 358,490,987
Trade 22,318,243 51,362,444 73,680,687
Trade Loan 20,000,000 - 20,000,000
Energy 24,298,822 9,797,679 34,096,501
Industrialization 18,962,620 40,000,000 58,962,620
Lands, Urban and Physical Planning 29,327,947 29,594,170 58,922,117
Housing 67,126,098 401,758,177 468,884,275
Bungoma Municipality 51,248,371 92,392,027 143,640,39¢€
Kimilili Municipality 50,340,318 77,095,957 127,436,275
Tourism and Environment 381,559,774 358,326,56¢ 739,886,343
Water and Natural Resources 63,315,674 46,968,800 110,284,474
Gender, Culture 42,532,524 8,209,390 50,741,914
Women Fund 5,000,000 - 5,000,000
Disability Fund 5,000,000 - 5,000,000
Youth and Sports 38,128,582 5,000,000 43,128,582
Youth Fund 20,000,000 - 20,000,000
Finance and Economic Planning 328,997,595 140,000,000 468,997,595
Public Service Management and Administration 488,495,597 352,500,000 840,995,597
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Sub County Administration 22,500,000 22,500,000
Office of the County Secretary 6,374,096,688 6,374,096,68¢
Governoro6s Office 209,705,250 - 209,705,25C
Deputy Governoroés Office 46,408,450 46,408,450
County Public Service Board 40,686,784 13,232,215 53,918,999
County Assembly 1,074,221,694 150,000,000 1,224,221,69¢
Ward Based Projects - 900,000,000 900,000,00C
Pending Bills 100,000,000 750,000,000 850,000,00C
Grand Total 11,123,135,656 4,908,498,478 16,031,634,134
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Annex 2: BUDGET CALENDAR FOR THE FY 2026/27 ANDTHE MEDIUM -

TERM BUDGET

ACTIVITY RESPONSIBILITY DEADLINE
1.Develop and issue MTEF guidelines County Treasury 30-Aug-25
2. Launch of Sector Working Groups/ County Sector County Treasury 30-Aug-25
Working Group
3.Programme performance and strategic reviews
Review and update of Strategic Plans County Treasury 1-Jul25
Review of programmes, outputs, and outcomes i
Review of Expenditure i 15-Jul25
Review and approval of projects for FY 2025/26 15Aug-25
Progress report on CIDP implementation i 10-Sep25
Preparation of Annual Work Plans 15 Sept25
4.Annual Development plan Sector Working Group
Convene sector working groups County Treasury 10-Jul-25
Submission of draft ADP document SWGs 10-Aug-25
Compilation/ consolidation of the sector documents County Treasury 15-Aug-25
Draft Annual development plan report County Treasury 18-Aug-25
Consultative meeting on draft ADP Report County Sector Working | 21-Aug-25
Group
Submission of draft annual development plan to Cabinet County Treasury 26-Aug-25
Submission of annual development plan to the County | County Treasury 1-Sep25
Assembly
5.Finance Bill Sector Working Group
Convenesector working groups County Treasury 8-Sep25
Draft Finance Bill report County Treasury 21-Sep25
Consultative meeting on draft Finance Bill Report County Sector Working | 22-Sep25
Group
Submission of draft finance bill to cabinet County Treasury 23-Sep25
Convene public participation County Treasury 23Sep25
Approval of finance bill by county assembly County Assembly 30-Sep25
6.County Budget Review and Outlook Paper (CBROP) | CDAs
Estimation of resource envelope County Treasury 24-Aug-25
Determination of policy priorities County Treasury 24-Aug-25
Preliminary resource allocation to sectors County Treasury 24-Aug-25
Convene sector working groups County Treasury 25Aug-25
Submission of draft Budget Review and Outlook Paper | Budget office 31-Aug-25
(BROP) document
Compilation/ consolidation of the sector documents Budget office 1-Sep25
Budget technical team review of the draft CBROP Repoll Budget office 7-Sep25
Consultative meeting on draft CBROP Report County Sector Working | 20-Sep25

Group
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ACTIVITY RESPONSIBILITY DEADLINE
Submission of BROP to cabinet/CEC County Treasury 11-Oct-25
Submit Approval BROP to County Assembly i 21-Oct-25
7.Preparation of MTEF budget proposals CDAs
Draft Sector documents Sector Working Group 7-Nov-25
Submission of Reports to Treasury Sector Working Group 17-Nov-25
Compilation/ consolidation of the sector documents Budget office 27-Nov-25
Budget technical team review of the draft MTEF report | County Treasury 15-Dec25
Convene Public Participation i 26-Jan26
Review and incorporation of Stakeholder inputs in the s€ i 8-Feb26
budget proposals and report writing
Submission of Reports to Treasury Sector Working Group 15Feb26
Chair
Consultative meeting with CECMs/Cos on sector Budge| County Treasury 17-Feb26
Proposals
9. Draft Fiscal strategy paper CDAs
Draft CFSP County Treasury 22-Dec25
Technical review and finalization of the CFSP County Treasury 19-Jan26
Convene Public Participation i 26-Jan26
Submission of CFSP to cabinet for approval County Treasury 17-Feb26
Submission of CFSP to County Assembly for approval | County Treasury 23-Feb26
Approval of CFSP County Assembly 8-Mar-26
Submission of the Debt management strategy paper County Treasury 23-Feb26
10. Preparation and Approval of FY 2026/27 Final CDAS
Programme Budgets
Develop and issue final guidelines on preparation of County Treasury 5-Mar-26
2025/26 MTEF Budget Estimates
Submission of Budget Proposals to Treasury CDAs 16-Mar-26
Review of Draft Budget Proposals County Treasury 19-Mar-26
Consolidation of the Draft Budget Estimates County Treasury 25-Apr-26
Consultative meeting on draft Budget Estimates Report | County Sector Working | 5-Apr-26
Group
Submission of draft budget estimates to the Cabinet County Budget Office 10-Apr-26
Submission of Draft Budget Estimates to County Assem| County Budget Office 30-Apr-26
Review of Draft Budget Estimates with the County Budget team/ Committee | 15-May-26
Assembly
Report on Draft Budget Estimates from County Assembl| Budget team/ Committee | 30-May-26
Consolidation of the Final Budget Estimates and report | Budget team/ Committee | 15-Jun26
writing with the County Assembly
Submission of Appropriation Bill to County Assembly County Budget Office q)
Budget Statement County Assembly 15Jun-26
Consideration and Passage of Appropriation Bill County Assembly 29-Jun-26
Gazettement and publishing of the approved budget County Treasury 4-Jul26
Posting and uploading of the approved budget into the | County Treasury 10-Jul26

IFMIS - plan to budget module
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Annex 3: Summary of Expenditure By Programmes (Kshs.)

Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28

Current Capital Total Curre i Total

Sector: Agriculture and Livestock
Programme 1: General Administration, Planning and Support Services
S.P 1.1 Administrative and | 15,861,638 | O 15,861,6 43,056 0 43,056,28 42,3 0 42,3 44,4 46,7 91,21
Support Services 38 ,283 3 75,17 75,17 93,9 18,6 2,56
6 6 35 32 6
S.P 1.2 Human Resource | 333,534,559 | O 333,534, 0 0 0 0 0 0 0 0 0
Management and 5 595
Development.
S.P 1.3 Policy, Legal and | 889,812 0 889,812 912,05 0 912,057 957, 0 957, 1,00 1,05 2,06
Regulatory Framework 7 660 660 5,54 5,82 1,36
3 0 3
S.P 1.4 Planning and | 2,745,795 0 2,745,79 2,814, 0 2,814,440 2,95 0 2,95 3,10 3,25 6,36
financial Management 5 440 5,16 5,162 2,92 8,0 0,98
2 0 66 6
S.P 1.5 Sector Coordination 1,155,000 0 1,155,00 1,183,8 0 1,183,875 1,243 0 1,243 1,30 1,37 2,67
0 75 ,069 ,069 5,22 0,4 5,70
2 84 6
S.P 1.6 Leadership and | O 0 0 0 0 0 0 0 0 0 0 0
Governance
SP 17 Sub County 1,470,000 0 1,470,00 1,506,7 0 1,506,750 1,582 0 1,582 1661 | 1,74 3,40
Administrative Costs 0 50 ,088 ,088 ,192 4,25 5,44
2 4
Sub Total 355,656,8 0 355,656, 49,473 0 49,473,4 49,1 0 49,11 51,5 54,1 105,
40 840 ,405 05 13,15 3,155 68,8 47,2 716,
5 13 53 066
Programme 2: Land and Crop Development and Management
S.P 2.1 Agricultural 4,300,000 0 4,300,00 4,407, 0 4,407,500 4,74 9,08 13,82 4,97 5,22 10,2
extension and training 0 500 0,75 1,081 1,831 7,78 6,6 04,4
services 0 8 77 64
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Current

Capital

' Budget Estimates
FY 2025/26

Curre Capit
nt al

Projections
FY 2026/27

Cur Cap
rent ital

FY 2027/28

Cur Cap
ital

S.P 2.2 Crop production 0 326,000, 326,000, 0 184,50 184,500,0 0 193,7 193,7 0 0 0
and productivity 000 000 0,000 00 25,0 25,0
00 00
SP 2.3 Soil rehabilitation, 0 6,170,53 6,170,53 0 0 0 0 0 0 0 0 0
protection and 7 7
conservation
SP 2. 4 Value addition and 0 0 0 0 0 0 0 0 0 0 0 0
Agro processing
SP 2.5 Agri nutrition and 0 0 0 0 0 0 0 0 0 0 0 0
food utilization
SP 2.6 Irrigation Extension 500,000 0 500,000 512,50 0 512,500 551,2 | O 551,2 578, 607, 1,186
and training 0 50 50 813 753 ,566
SP 2.7 Irrigation 0 6,468,2 6,468,2 0 0 0 2,20 0 2,20 2,315 2,43 4,74
infrastructure 97.00 97 5,00 5,00 ,250 1,01 6,26
development and 0 0 3 3
agricultural water storage
Sub Total 4,800,00 338,638, 343,438, 4,920, 184,50 189,420, 7,49 202, 210, 7,87 8,26 16,1
0 834 834 000 0,000 000 7,00 806, 303, 1,85 5,44 37,2
0 081 081 0 3 93
Programme 3: Livestock development and management
SP 3.1 Livestock production | 1,400,000 3,000,00 4,400,0 1,435,0 3,075, 4,510,000 1,50 3,22 4,73 1,58 3,39 4,97
extension, Training and 0 00 00 000 6,75 8,75 5,50 2,08 0,18 2,27
Information Services 0 0 0 8 8 5
SP 3.2 Value addition and 1,500,000 6,000,0 7,500,00 1,537,5 6,166, 7,703,563 1,614 6,45 8,071 1,69 6,78 8,47
processing 00 0 00 063 ,375 7,50 ,875 5,09 0,37 5,46
0 4 5 9
SP 3.3 Livestock production 500,000 0 500,000 512,50 0 512,500 538,1 0 538,1 565, 0 565,
value chain development 0 25 25 031 031
(Dairy, Poultry, Honey &
Rabbit value chains)
SP 3.1 Disease and Vector | O 2,100,00 2,100,00 0 2,152,5 2,152,500 0 2,26 2,26 0 2,37 2,37
Control 0 0 00 0,12 0,125 3,131 | 3,131
5
SP 3.2 Food Safety And 3,000,00 3,000,00 0 3,075, 3,075,000 0 3,22 3,22 0 3,39 3,39
Quality Control 0 0 000 8,75 8,75 0,18 0,18
0 0 8 8
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Curre Capit Cur Cap Cur Cap
al ital ital
SP 3.6 Leather 0 0 0 0 0 0 0 0 0 0
development
SP 3.3 Veterinary Extension 5,600,0 5,600,0 0 0 0 0 3,77 3,77 0 3,96 3,96
Services 00 00 4,30 4,30 3,01 3,01
4 4 9 9
SP 3.4 Breeding and Al 2,000,0 2,000,0 0 2,050, 2,050,00 0 2,152 2,152 0 2,26 2,26
Subsidy programme 00 00 000 0 ,500 ,500 0,12 0,12
5 5
Kenya Livestock 60,067, 60,067, 0 34,500 34,500,00 0 34,5 34,5 0 36,2 36,2
Commercialization Project 432 432 ,000 0 00,0 00,0 25,0 25,0
(KeLCoP 00 00 00 00
Sub Total 3,400,00 81,767,4 85,167,4 3,485, 51,018, 54,503,56 3,65 55,6 59,2 3,84 58,3 62,2
0 32 32 000 563 3 9,25 01,9 61,17 2,21 82, 24,2
0 29 9 3 025 38
Programme 4: Fisheries development and management
SP 4.1 Fisheries extension | 2,000,000 0 2,000,0 2,100, 0 2,100,000 2,20 0 2,20 2315 |0 2,315
service and training 00 000 5,00 5,00 ,250 ,250
0 0
SP 4.2 Fisheries product | O 0 0 1,050, 0 1,050,000 1,102 | O 1,102, | 1,157 | O 1,157
value-chain development 000 ,500 500 ,625 ,625
SP 43 Dam fishery |0 8,000,0 8,000,0 0 0 0 0 0 0 0 0 0
development 00 00
SP 4.4 Fish inspection and | 0 0 0 2,100, 0 2,100,000 2,20 0 2,20 2315 |0 2,315
quality assurance 000 5,00 5,00 ,250 ,250
0 0
SP 4.5 Information and 0 0 0 0 0 0 0 0 0 0 0 0
Data management
Sub Total 2,000,00 8,000,0 10,000, 5,250, 0 5,250,00 5,51 0 5,612 5,78 0 5,78
0 00 000 000 0 2,50 ,500 8,12 8,12
0 5 5
Programme 5: Cooperatives Development and Management
SP 5.1 Cooperatives | 2,100,000 0 2,100,00 2,205, 2,008, 4,213,166 2,315 2,10 4,42 2,43 2,21 4,64
extension  service and 0 000 166 ,250 8,57 3,82 1,013 | 4,0 5,01
training (Co-operative 4.30 4 03 6

Governance (Training))
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Current

Capital

Total

' Budget Estimates

FY 2025/26

Curre
nt

Capit
al

Total

Projections
FY 2026/27

Cur Cap
rent ital

FY 2027/28

Cur Cap
ital

SP 5.2 Cooperatives Audit | 0 6,000,0 6,000,0 0 6,300, 6,300,00 0 6,61 6,615 0 6,9 6,94
Services 00 00 000 0 5,00 ,000 45,7 5,75
0 50 0
SP 5.3 Production, Agro 0 0 0 0 0 0 0 0 0 0 0 0
processing, value addition
& Marketing (Input and
Infrastructural Support to
Cooperatives)
Sub Total 2,100,000 6,000,0 8,100,0 2,205, 8,308, 10,513,16 2,315 8,72 11,03 2,43 9,15 11,5
00 00 000 166 6 ,250 3,57 8,82 1,01 9,75 90,7
4 4 3 3 66
Programme 6: Institutional Development and Management
SP 6.1 Mabanga ATC | 2,000,000 9,754,69 11,754,6 2,100, 0 2,100,000 2,20 0 2,20 2315 |0 2,315
Administration 2 92 000 5,00 5,00 ,250 ,250
management services 0 0
SP 6.2 Agricultural 1,500,000 0 1,500,00 1,575,0 0 1,575,000 1,653 0 1,653 1,73 0 1,73
Enterprise  Development 0 00 ,750 ,750 6,43 6,43
(ATC) 8 8
SP 6.3 Infrastructural 1,000,000 0 1,000,00 1,050, 0 1,050,000 1,102 0 1,102, | 1,157 | O 1,157
development (ATC) 0 000 ,500 500 ,625 ,625
SP 6.4 Agricultural 0 0 0 0 0 0 0 0 0 0
mechanization extension
SP 6.4 Tractor hire services 0 0 0 0 0 0 0 0 0 0
SP 6.6 General 0 0 0 0 0 0 0 0 0 0
administrative services
(CFF)
SP 6.7 Technology transfer 0 0 0 0 0 0 0 0 0 0
(CFF)
SP 6.5 Operational 0 0 0 0 0 0 0 0 0 0
development (CFF)
SP 6.9 Infrastructural 0 0 0 0 0 0 0 0 0 0
development (CFF)
Sub Total 4,500,00 9,754,6 14,254,6 4,725, 0 4,725,00 4,96 0 4,96 5,20 0 5,20
0 92 92 000 0 1,25 1,25 9,31 9,31
0 0 3 3
Grants & Ward Based
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Programme
Sub Programme

Approved Estimates
FY 2024/25

Current

Capital

Budget Estimates
FY 2025/26

Curre Capit
nt al

Projections
FY 2026/27

Cur Cap
rent ital

FY 2027/28

Cur Cap

ital

National Agriculture and 0 391,721 391,721 0 0 - 0 0 0 0 0 0
Rural Inclusive Growth
Project (NARIGP)
NAVCDP 0 277,298, 277,298, 0 151,515, | 151,515,152| O 151,5 151,51 | O 159, 159,
010 010 152 15,15 5,152 090 090,
2 ,910 910
Agriculture Sector 0 5,467 5,467 0 0 - 0 0 0 0 - -
Development Support
Programme Il (ASDSP II)
Kenya Agricultural 10,918,91 | 10,918,91 - 10,91 10,91 0 11,4 11,46
Business Development 9 9 8,91 8,91 64, 4,86
Project (KABDP) 9 9 865 5
Pending Bills - 0 24249 2,424,98 0 0 0 0 - -
80 0
Ward Based Projects 0 76,089,5 76,089,5 0 137,25 137,250,0 0 0 0 0 - -
63 63 0,000 00
Sub Total 0 3647036 3647036 0 291,19 291,190,1 0 162, 162, 0 170, 170,
79.8 79.8 0,132 32 434, 434, 555, 555,
071 071 775 775
Totals 372,456,8 808,864 1,181,321 | 70,05 535,01 605,075, 73,0 429, 502, 76,7 300 377,
40 ,638 478 8,405 6,861 266 58,4 565, 624, 11,3 ,510 221,
05 655 060 25 24 574
9
ENVIRONMENT, TOURISM AND CLIMATE CHANGE
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital I ren ital al
t
Programme 1: General Administration Planning and support Services
SP 1.1 Human Resources | 45,181,445 | O 45,181,4 0 0 0 0 0 0 0 0 0
Management 45
SP 1.2 Policy and Legal | 8,241,794 0 8,241,79 8,447, 0 8,447,838 8,87 0 8,87 9,31 0 9,31
Framework formulation 4 838 0,23 0,23 3,74 3,74
0 0 2 2
SP 1.3 Planning and support | 104,489,8 0 104,489, 4,988, 0 4,988,66 10,8 0 10,85 11,39 0 11,39
services 55 855 669 9 52,71 2,719 5,35 5,35
9 5 5
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Total Curre Capit Cur Cap Cur Cap
nt al rent ital ren ital
t
Sub Total 157,913,09 | O 157,913, 13,436 0 13,436,50 19,7 0 19,72 20,7 0 20,7
4 094 ,507 7 22,9 2,94 09, 09,
49 9 096 096
Programme 2: Protection and conservation of the environment
SP 2.1 Dumpsite 0 0 0 0 - 0 0 - 0 0 0
Management
SP 2.2 Waste management | Q 239,570, 239,570, 350,83 350,836,8 350, 0 350, 368 0 3683
and control 852 852 6,825 25 836, 836, 378 786
825. 825 666. 66.3
00 3
Sub Total 0 239,570, 239,570, 350,83 0 350,836,8 350, 0 350, 368, 0 368,
852 852 6,825 25 836, 836, 378, 378,
825 825 666 666
Programme 3: climate change coordination and management
SP 3.1 Climate change 538,096, 538,096, 0 153,48 153,488,8 0 308, 308, 0 323, 323,
resilience investment grant 118 118 8,888 88 326, 326, 742, 742,
569 569 897 897
SP 3.2 Climate change fund 78,506,1 78,506,1 0 91,000 91,000,00 0 50,0 50,0 0 52,5 52,5
39 39 ,000 0 00,0 00,0 00, 00,0
00 00 000 00
SP 3.3 Climate change | 22,000,0 0 22,000,0 11,000 0 11,000,00 11,00 0 11,00 1155 | O 11,55
institutional support grant 00 00 ,000 0 0,00 0,00 0,00 0,00
0 0 0 0
Sub Total 22,000,0 616,602, 638,602 11,000 244,48 255,488,8 11,0 358, 369, 11,55 | 376, 387,
00 257 ,257 ,000 8,888 88 00, 326, 326, 0,0 242, 792,
000 569 569 00 897 897
Programme 4: Tourism product promotion, marketing and branding
SP 4.1 County Tourism, art | O 0 0 0 0 0 0 0 0 0 0
and cultural festival
SP 4.2 Infrastructure 0 0 0 0 0 0 0 0 0 0 0
development
Pending Bills 0 3,099,77 3,099,77 0 0 0 0 0 0 0 0 0
7 7
Sub Total 0 3,099,77 3,099,77 0 0 0 0 0 0 0 0 0
7 7
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Programme
Sub Programme

Approved Estimates
FY 2024/25

Current

Capital

Total

Budget Estimates

FY 2025/26

Curre
nt

Capit
al

Projections

FY 2026

Cur
rent

/27

Cap
ital

FY 2027/28

Cur Cap
ren ital
t

Total Tourism 179,913,0 859,272, 1,039,18 375,27 244,48 619,762,2 381, 358, 739, 400, 376, 776,
94 886 5,980 3,332 8,888 20 559, 326, 886, 637, 242, 880,
774 569 343 763 897 660
WATER AND NATURAL RESOURCES
FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital | ren ital al
t
Programme 1: General Administration Planning and support Services
SP 1.1 Human Resources | 44,867,76 0 44,867,7 0 0 0 0 0 0 0 0 0
Management 1 61
SP 1.2 Planning and support | 34,421,051 | O 34,421,0 60,315, 0 60,315,67 63,31 | O 63,31 66,4 0 66,4
services 51 674 4 5,67 5,67 81,4 81,4
4 4 58 58
Sub Total 79,288,81 0 79,288, 60,315 0 60,315,67 63,3 0 63,31 66,4 0 66,4
2 812 ,674 4 15,6 5,67 81,4 81,4
74 4 58 58
Programme 2: Water and Sanitation development and management
SP 2.1 Rig Policy 0 0 - - - 0 0 - 0 0 0
SP 2.2 Borehole | O 28,071,5 2807150 - 33,392, 33,392,01 0 26,9 26,9 0 28,3 28,3
development 00 0.35 019 9 68,8 68,8 17,2 17,2
00 00 40 40
SP 2.3 Pending Bills 0 40,966, 4096641 - 20,576 20,576,78 0 0 - 0 - -
414 4 , 781 1
SP 2.4 KOICA counterpart 0 500,000 500000 - 500,00 500,000, 0 20,0 20,0 0 21,0 21,0
funding ,000 000 0,000 000 00,0 00,0 00, 00,0
00 00 000 00
SP 2.5 Ward based projects | O 120,637,1 | 1206371 - 189,45 189,450,0 0 0 - 0 - -
48 48 0,000 00
Sub Total 0 689675 689675 - 743,41 743,418,8 0 46,9 46,9 0 493 4931
062.4 062.4 8,800 00 68,8 68,8 172 724
00 00 40 0
Total Water 79,288,81 689,675 768,963 60,315 743,41 803,734,4 63,3 46,9 110,2 66,4 49,3 115,7
2 ,062 874 ,674 8,800 74 15,6 68,8 84,4 81,4 17,2 98,6
74 00 74 58 40 98
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Current

Capital

Total

Budget Estimates

FY 2025/26

Curre
nt

Capit
al

Projections
FY 2026/27

Cur Cap
rent ital

FY 2027/28

Cur Cap
ren ital
t

Total Tourism and Water 259,201,9 1,548,94 1,808,14 435,58 987,9 1,423,496 444, 405, 850, 467, 425, 892,
06 7,948 9,854 9,006 07,68 ,694 875, 295, 170, 119, 560 679,
8 448 369 817 220 ,137 358
Education
Programmes 2024/2025 2025/2026 2026/2027 2027/2028
Current Capital total curre capita total Cur capi tota Cur cap tota
nt | rent tal | ren ital |
t
Programme 1: General Administration Planning and Support Services
SP 1.1 Salaries and | 1,197,255,2 | O 1,197,255 | 0.00 0 0.00 0.00 0 0.00 0.00 0.0 0.00
allowances 54 ,254 0
SP 1.2 Policy formulation 0 0 0 0 0 0.00 0 0 0.00 0.00 0.0 0.00
0
SP 1.3 Administration and 16,945,55 0 16,945,5 19,728, 0 19,728,95 3,74 | O 31,74 33,3 0.0 33,3
support services 9 59 953.43 3.43 1,80 1,803 28,8 0 28,8
3.10 10 93.2 93.2
6 6
Sp4: Capacity building and 0 0 0 0 0 0.00 0 0 0.00 0.00 0.0 0.00
stakeholders forum 0
Sp5: Planning and financial 0 0 0 0 0 0.00 0 0 0.00 0.00 0.0 0.00
management 0
SP6: Purchase of motor | 0 0 0 0 0 0.00 0 0 0.00 0.00 0.0 0.00
vehicle 0
SP7: Pre feasibility studies 0 0 0 0 0 0.00 0 0 0.00 0.00 0.0 0.00
0
SP8: Good Governance 0 0 0 0 0 0.00 0 0 0.00 0.00 0.0 0.00
0
SP9: Pending Bills 0 0 27,311, 27,311,784 | 0 0 0.00 0.00 0.0 0.00
784.0 .00 0
000
Total 1,214,200, 0 1,214,20 19,728 27,311, 47,040,7 31,7 0 31,74 33,3 0 33,3
813 0,813 ,953 784 37 41,8 1,80 28,8 28,8
03 3 93 93
Programme 2: Early Childhood Development Education
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Current

Capital

' Budget Estimates

FY 2025/26

Curre
nt

Capit
al

Projections
FY 2026/27
Cur Cap
ital

FY 2027/28

Cur Cap

ital

Sp 2.1 Quality Assurance | O 0 - 0 0 0 0 0 0 0 0 0
and Standards
Sp 2.2 Curriculum 0 0 - 0 0 0 0 0 0 0 0 0
Sp 2.3 learning materials 0 21,353,1 21,353,11 | O 0 0 - 0 0 0 0 0
13 3
SP 2.4 Monitoring and 0 0 - 0 0 0 0 0 0 0 0 0
evaluation
SP 25 Infrastructure 0 143,495, 143,495, 0 0 0 0 55,71 55,71 - 58,4 58,4
development 988 988 2,50 2,50 98,1 98,1
0 0 25 25
Sub total - 164,849, 164,849, - - - - 55,71 55,71 - 58,4 58,4
101 101 2,50 2,50 98,1 98,1
0 0 25 25
Programme 3: Education Support Programme
Sp 3.1 Education support 133,757,044 | O 133,757, 0 0 0 0 0 0 0 0 0
and bursary scheme 6 046
Sp 3.2 VTC Capitation 0 0 0 25,000 0 25,000,0 25,0 25,0 26,2 0 26,2
,000 00 00,0 00,0 50,0 50,0
00 00 00 00
Sp 3.3 VTC infrastructure 0 0 0 0 10,750, 10,750,00 0 11,28 11,28 0 11,8 11,85
development 000 0 7,50 7,50 51,8 1,87
0 0 75 5
Sp 3.4 School Feeding | 30,000,00 0 30,000,0 40,00 - 40,000,0 30,0 0 30,0 315 0 315
Programme 0 00 0,000 00 00,0 00,0 00,0 00,0
00 00 00 00
Sp 3.5 Ward Based Projects | 0 83,745,6 83,745,6 0 127,53 127,530,0 0 0 0 0 0 0
82 82 0,000 00
Sub total 163,757,0 83,745,6 247,502, 65,00 138,28 203,280, 55,0 11,28 66,2 57,7 11,8 69,6
46 82 728 0,000 0,000 000 00, 7,50 87,5 50,0 51,8 01,8
000 0 00 00 75 75
Total 1,377,957, 248,594, 1,626,55 84,728 165,59 250,320,7 86,7 67,0 153,7 91,0 70,3 161,
859 783 2,642 ,953 1,784 37 41,8 00,0 41,8 78,8 50, 428,
03 00 03 93 000 893
VOCATIONAL TRAINING

| Projection FY 2026/27

Projection FY 2027/28
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Programme Approved Estimates Budget Estimates Projections

Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Total Curre Capit Total Cur Cap Cur Cap
nt al rent ital ren ital
t
Current Capital Total Curre Capit Total Cur Cap Tota
nt al rent ital I
Programme4: VTC General administration Planning and Policy Formulation
SP 4.1 Policy formulation 0 0 - 0 0 0 0 0 0 0 0 0
SP 4.2 Administration and 7000000 0 7,000,0 8,925, 0 8925000 6,91 0 6912 7257 0 7257
support services 00 000 2,15 150 757. 757.
0 5 5
Total Programme 4 7,000,00 0 7,000,0 8,925, 0 8,925,00 6,91 0 6,91 7,25 0 7,25
0 00 000 0 2,15 2,15 7,75 7,75
0 0 8 8
Programme 5: Training and Skill Development
Sp 5.1 Tuition support grant 0 0 0 0 0 - 0 0 - 0 0 0
Sp 5.2 Tools and equipment 0 0 0 0 0 - 0 0 - 0 0 0
for VTC
Sp3: Construction and 0 46,100,0 4610000 0 0 - 0 0 - 0 0 0
Renovation  of VTC 00 0
Infrastructure
Sp 5.3 Quality assurance | O 0 0 0 0 - 0 0 - 0 0 0
and standards
SP5: Joint  Vocational 0 0 0 0 0 - 0 0 - 0 0 0
Training Graduation
SP 5.4 Capacity building for 0 0 0 0 0 - 0 0 - 0 0 0
VTC instructors
SP 5.5 Monitoring and 0 0 0 0 0 - 0 0 - 0 0 0
Evaluation
Total Programme 5 - 46,100, 46,100, - - - - - - - - -
000 000
Total VTC 7,000,00 46,100, 53,100,0 8,925, 0 8,925,00 6,91 0 6,91 7,25 0 7,25
0 000 00 000 0 2,15 2,15 7,75 7,75
0 0 8 8
Total Education & VTC 1,384,957, 294,694 1,679,65 93,653 165,59 259,245,7 93,6 67,0 160, 98,3 70,3 168,
859 ,783 2,642 ,953 1,784 37 53,9 00,0 653, 36,6 50, 686,
53 00 953 51 000 651
Lands and Physical Planning
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Programme Approved Estimates Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Total Curre Capit Cur Cap Cur Cap
nt al rent ital ren ital
t
2024/25 2025/2 202 202
6 6/27 7/28
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital I ren ital al
t
Programme 1: General Administration, Planning and Support services
SP 1.1 Human resource | 34,357,30 34,357,3 0.00 0 0.00 0.00 0 0.00 0.00 0.0 0.00
management 8 08 0
SP 1.2 Administrative and 11,121,305 11,121,30 | 16,224, 0 16,224,94 19,4 0 19,4 20,3 0.0 20,3
support services 5 947.25 7.25 05,4 05,4 75,7 0 75,7
46.7 46.7 19.1 19.1
6 6 0 0
SP 1.3 Capacity Building 5,000,000 0 5,000,0 9,450, 0 9,450,00 9,92 0 9,92 10,41 | 0.0 10,41
00 000.0 0.00 2,50 2,50 8,62 0 8,62
0 0.00 0.00 5.00 5.00
SP 1.4 Land Registration 0 0 0 0 0 0.00 0 0 0.00 0.00 0.0 0.00
0
SP 15 Planning and | 0 0 0 20000 0 2,000,00 0 0 0.00 0.00 0.0 0.00
Financial Management 00 0.00 0
SP 1.6 Policy and legal | O 0 0 0 0 0.00 0 0 0.00 0.00 0.0 0.00
framework 0
Sub programme total 50,478,61 0 50,478, 27,674 0 27,674,94 29,3 0 29,3 30,7 0 30,7
3 613 ,947 7 27,9 27,9 94,3 94,3
47 47 44 44
Programme 2: Land Development and Management
SP 2.1 Physical and Land | O 61,653,8 61,653,8 0 1,026,2 1,026,223. | O 2,501 2,501 0.00 2,62 2,62
Use Plans 13 13 23.00 00 ,827 ,826. 6,91 6,91
65 7.9 7.98
8
SP 2.2 Purchase of land for | 0 0 0 0 40,00 40,000,0 0 20,0 20,0 0.00 21,0 21,0
development 0,000. 00.00 00,0 00,0 00, 00,0
00 00 00.0 000 00.0
0 .00 0
SP 2.3 Ward Based Projects | 0 25,800,0 25,800,0 0 25,065 25,065,00 0 0.00 0.00 0.00 0.0 0.00
00 00 ,000.0 0.00 0
0
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Curre Capit Total Cur Cap Cur Cap
nt al rent ital ren ital
t
GIS Lab 30,000 30,000,0
,000.0 00.00
0
Supplier Credit and Other 0 3,307,69 3,307,69 0 0 0.00 0 7,09 7,09 0.00 7,44 7,44
Infrastructure 2 2 2,34 2,34 6,9 6,96
3 3.00 60.1 0.15
5
Sub Total - 90,761,5 90,761,5 - 96,091 96,091,22 - 29,5 29,5 - 31,0 31,0
04 04 ,223 3 94,1 94,1 73,8 73,8
70 70 78 78
Total 50,478,61 90,761,5 141,240, 27,674 96,091 123,766,1 29,3 29,5 58,9 30,7 31,0 61,8
3 04 117 ,947 ,223 70 27,9 94,1 22,11 94,3 73,8 68,2
47 70 6 44 78 22
HOUSING
2024/25 2025/26 2026/27 2027/28
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital | ren ital al
t
Programme 1 General Administration, Planning and Support services
SP 1 salaries and | 9,336,761 0 9,336,76 0 0 0 0 0 0 0 0 0
emoluments 1
SP  2:  Administrative 4,240,602 0 4,240,6 6,532, 0 6,532,065 46,0 0 46,0 48,3 0 48,3
Services 02 065 60,1 60,1 63,1 63,1
58 58 66 66
SP 4: Planning and 500,000 0 500,000 525,00 0 525,000 551,2 0 551,2 578, 0 578,
Financial Management 0 50 50 813 813
SP 5: Policy and Legal | O 0 0 2,871,1 0 2,871,133 3,01 0 3,014 3,16 0 3,16
Framework 33 4,69 ,690 5,42 5,42
0 5 5
Sub Total 14,077,36 0 14,077,3 9,928, 0 9,928,198 49,6 0 49,6 52,1 0 52,1
3 63 198 26,0 26,0 07,4 07,4
98 98 03 03
Programme 2: Housing Development and Management
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Programme Approved Estimates Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Total Curre Capit Total Cur Cap Cur Cap
nt al rent ital ital
SP 1: Housing | O 41,105,0 41,105,0 0 22,500 22,500,00 0 104, 104,3 0 109, 109,
Infrastructural 20 20 ,000.0 0 358, 58,0 575, 575,
Development 0 007 07 907 907
Housing Financing (grant) 68,945,96 0 68,945, 0 0 0 0 0 0 0 0 0
5 965
KISIP Infrastructure grant- 0 390,103, 390,103, 18,500 297,40 315,900,1 17,50 297, 314,9 18,3 312, 330,
slum upgrading 157 157 ,000 0,190. 90 0,00 400, 00,1 75,0 270, 645,
00 0 170 70 00 179 179
Sub Total 68,945,96 431,208, 500,154, 18,500 319,90 338,400,1 17,5 401, 419, 18,3 421, 440,
5 177 142 ,000 0,190 90 00, 758, 258, 75,0 846 221,
000 177 177 00 ,08 086
6
Total 83,023,32 431,208, 514,231, 28,428 319,90 348,328,3 67,1 401, 468, 70,4 421, 492,
8 177 505 ,198 0,190 88 26,0 758, 884, 82,4 846 328,
98 177 275 03 ,08 489
6
Bungoma Municipality
Programme 2024/25 2025/26 2026/27 2027/28
Current Capital Total Curre Capita Total Curr Capi Tota Curr Cap Tota
nt I ent tal I ent ital |
Programme I: General Administration, Planning and Support services
SP 1.1: Salaries and | 21,214,387 | O 21,214,38 | 25,948 0 25,948,37 15,8 0 15,88 16,6 0 16,6
Personnel Emoluments 7 371 1 85,7 573 80,0 80,0
38 8 25 25
SP 1.2: Human Resource | 8,015,742 0 8,015,74 0 0 0 0 0 0 0 0 0
Capacity Development and 2
Management
SP 1.3 General | 6,321,225. 0 6,321,22 0 0 0 880 0 8,80 9,24 0 9,24
Administration and 00 5 6127 6,127 6,43 6,43
Support Services 3 3
SP 1.4: Planning and | 20,370,96 20,370,9 9,550, 0 9,550,00 17,8 0 17,80 18,6 0 18,6
Financial Management 3 63 000 0 06,5 6,50 96,8 96,8
06 6 31 31
SP 1.5: Institutional 0 0 0 0 0 0 0 0 0 0 0
Accountability,
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28

Current Capital Total Curre Capit Cur Cap Cur Cap
nt al rent ital ren ital
t

Leadership, Efficiency and

Effectiveness
Sub total 55,922,317 | O 55,922,3 35,498 0 35,498,37 42,4 0 42,4 44,6 0 44,6
17 ,371 1 98,3 98,3 23,2 23,2
71 71 90 90
Programme II: Urban Infrastructure Development and Management
SP 2.1: Urban Transportand | O 55,065,9 55,065,9 8,750, 55,065 63,815,92 8750 55,0 63,81 9,18 57,8 67,0
Infrastructure 24 24 000 924 4 000 65,9 5,92 7,50 19,2 06,7
Development 24 4 0 20 20
Sub Total - 55,065,9 55,065,9 8,750, 55,065 63,815,92 8,75 55,0 63,8 9,18 57,8 67,0
24 24 000 ,924 4 0,0 65,9 15,9 7,50 19,2 06,7
00 24 24 0 20 20
Programme llI: Urban Environment, Health, Culture and Human Social Services
SP 3.1: Urban Waste |0 0 0 0 20,326 20,326,10 - 19,6 19,6 0.00 20,6 20,6
Management and ,103 3 86,1 86,1 70, 70,4
Sanitation Services 03 03 408 08.1
.15 5
SP 3.2: Urban greening and | O 145,500, 145,500, 0 0.00 - - - - 0.00 0.0 0.00
environment protection 000 000 0
Acquisition of Land for 0 16,000,0 16,000,0 0 0.00 - - 17,6 17,64 0.00 18,5 18,5
development 00 00 40,0 0,00 22,0 22,0
00 0 00. 00.0
00 0
Ward Based Projects 0 0 0 0 - - - - 0.00 0.0 0.00
0
Sub total - 161,500, 161,500, - 20,326 20,326,10 - 37,3 37,32 - 39,1 39,1
000 000 ,103 3 26,1 6,10 92, 92,4
03 3 408 08
Total 55,922,317 | 216,565, 272,488, 44,248 75,392 119,640,3 51,2 92,3 143, 53,8 97, 150,
.00 924.00 241.00 ,371.0 ,027.0 98.00 48,3 92,0 640, 10,7 011, 822,
0 0 71.0 27.0 398. 89.5 628 417.
0 0 00 5 35 90

Kimilili Municipality

| 2024/25 | 2025/26 | 2026/27 2027/28
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Programme Approved Estimates \ Budget Estimates Projections

Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Curre Capit Cur Cap Cur Cap
nt al rent ital ren ital
t
Programme/Sub Current Capital Total Curre Capita Total Curr Capi Tota Curr Cap Tota
Programme nt | ent tal | ent ital |
Programme 1: Urban Governance
SP1: General Adm planning | 15,562,683 | 0 15,562,6 16,859 0 16,859,12 23,6 0 23,6 24,7 0 24,7
and support  services 83 ,126 6 00,4 00,4 80,4 80,4
(Inclusive of salary) 26 26 47 47
SP2: Human resource 18,365,99 0 18,365,9 18,081, 0 18,081,192 | 17,9 0 17,98 18,8 0 18,8
7 97 192 89,8 9,89 89,3 89,3
92 2 87 87
Sub Total 33,928,68 0 33,928,6 34,94 0 34,940,31 41,5 0 41,5 43,6 0 43,6
0 80 0,318 8 90,3 90,3 69,8 69,8
18 18 34 34

Programme 2: Urban Infrastructure Development and management
Infrastructure. Housing 8,750,000 45,368,2 54,118,21 | 8,750, 45,368 54,118,215 | 8,75 45,3 54,11 9,18 47,6 56,8

and public works 15 5 000.0 ,215 0,00 68,2 8,215 7,50 36,6 24,1
0 0.00 15 0 26 26
Infrastructure and civil 5,290,68 5,290,68 0 39,727 39,727,74 0 29,6 29,6 0 31,1 31,10
works 0 0 742 2 27,7 27,7 09,1 9,12
42 42 29 9
Other Infrastructure 2,000,0 2,000,0 0 2,000, 2,000,00 0 2,10 2,100 0 2,20 2,20
00 00 000 0 0,00 ,000 5,0 5,00
0 00 0
Sub Total 8,750,000 52,658,8 61,408,8 8,750, 87,095 95,845,95 8,75 77,0 85,8 9,18 80, 90,1
95 95 000 ,957 7 0,0 95,9 45,9 7,50 950 38,2
00 57 57 0 , 755 55
Total Kimilili 42,678,68 52,658,8 95,337,5 43,69 87,095 130,786,2 50,3 77,0 127,4 52,8 80, 133,
0 95 75 0,318 ,957 75 40,3 95,9 36,2 57,3 950 808,
18 57 75 34 , 755 089
Trade
2024/25 2025/26 2026/27 2027/28
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital | ren ital al

t

Programme 1: General Administration and Support Services
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Current

Capital

Total

' Budget Estimates
FY 2025/26

Curre Capit
nt al

Projections
FY 2026/27

Cur Cap
rent ital

FY 2027/28

Cur Cap

ital

SP 1.1 Human Resource | 29,311,973 | O 29,311,97 | O 0 0 0 0 0 0 0 0
Development and 3
Management
SP 1.2 Planning and | 5,692,820 0 5,692,82 5,977, 0 5,977,461 6,27 0 6,27 6,59 0 6,59
Support Services 0 461 6,33 6,33 0,151 0,151
4 4
SP 1.3 Administrative | 4,593,398 0 4,593,39 14,309, 0 14,309,58 16,0 0 16,0 16,8 0 16,8
Services 8 583 3 41,9 41,9 44,0 44,0
09 09 04 04
Total Programme 39,598,19 0 39,598,1 20,287 0 20,287,0 22,3 0 22,31 23,4 0 23,4
1 91 ,044 44 18,2 8,24 34,1 34,1
43 3 55 55
Programme 2: Trade and Enterprise Development
SP 2.1 Business Loan 0 30,963,4 30,963,4 20,000 0.00 20,000,0 20,0 20,0 0 0 0
96 96 ,000 00 00,0 00,0
00 00
Total Programme - 30,963, 30,963, 20,00 - 20,000,0 20,0 - 20,0 - - -
496 496 0,000 00 00, 00,0
000 00
Programme 3: Market Infrastructure Development and Management
SP 3.1 Market | O 201,353, 201,353, 0 0.00 0.00 0 51,36 51,36 0.00 53,9 53,9
Infrastructure 577 577 2,44 2,44 30,5 30,5
4.00 4.00 66. 66.2
20 0
SP 3.2 Ward Based Projects | 0 58,002,9 58,002,9 0 81,590 81,590,00 0 0.00 0.00 0.00 0.0 0.00
32 32 ,000.0 0.00 0
0
Pending Bills 13,917,05 | 13,917,05 | O 13,308, 13,308,34 0 0 0.00 0.00 0.0 0.00
1 1 340 0.00 0
Total Programme - 273,273, 273,273, - 94,89 94,898,3 - 51,3 51,36 - 53,9 53,9
560 560 8,340 40 62,4 2,44 30,5 30,5
44 4 66 66
Total Vote 39,598,19 304,237, 343,835, 40,287 94,89 135,185,3 42,3 51,3 93,6 23,4 53,9 77,3
1 056 247 ,044 8,340 84 18,2 62,4 80,6 34,1 30,5 64,7
43 44 87 55 66 21
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Total Curre Capit Total Cur Cap Cur Cap
nt al rent ital ren ital
t
Energy
2024/25 2025/26 2026/27 2027/28
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital I ren ital al
t
Programme 1: General Administration and Support Services
SP 1.Human Resource 5,321,036 0 5,321,03 0 0 0 0 0 0 0 0 0
Development and 6
Management
SP 1.2 Planning and | 10,000,00 10,000,0 0 17131 | O 17,131 | 17,9 0 17,9
Support Services 0 00 565 ,565 88,1 88,1
43 43
SP 1.3 Administrative 8,223,506 0 8,223,50 4,818, 0 4,818,822 7,16 0 7,167 7,52 0 7,52
Services 6 822 7,25 ,257 5,62 5,62
7 0 0
Sub Total 23,544,54 0 23,5445 4,818, 0 4,818,822 242 0 24,2 25,5 0 25,5
2 42 822 98,8 98,8 13,7 13,7
22 22 63 63
Programme 2: Energy Development and Management
SP 2.1 Energy access 0 15,033,31 | 15,033,3 17,600 21,372, 38,972,40 - 9,79 9,79 0 10,2 10,2
4 14 ,000 408.0 8 7,67 7,67 87,5 87,5
0 9.00 9 63 63
SP 2.2 Infrastructure and 0 0 0 0 48000 48,000,0 0 0 0 0 0 0
Other Civil Works 000 00
SP 2.3. Supplier Credit 0 11035318 | 11,035,31 | O 0 0 0 0 0 0 0 0
8
SP 2.3 REREC 45,000, 45,000, 0 45,000 45,000,0 0 0.00 0 0 0 0
000 000 ,000.0 00
0
Sub Total - 71,068,6 71,068,6 17,600 114,37 131,972,4 - 9,79 9,79 - 10,2 10,2
32 32 ,000 2,408 08 7,67 7,67 87,5 87,5
9 9 63 63
Total Expenditure 23,544,54 71,068,6 94,613,1 22,418 114,37 136,791,2 24,2 9,79 34,0 25,5 10,2 35,8
2 32 74 ,822 2,408 30 98,8 7,67 96,5 13,7 87,5 01,3
22 9 01 63 63 26
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Total Curre Capit Cur Cap Cur Cap
nt al rent ital ren ital
t
Industry
2024/25 2025/26 2026/27 2027/28
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital I ren ital al
t
Programme 1: General Administration and Support Services
SP 1.Human Resource 1,872,540 0 1,872,54 0 0 0 0 0 0 0 0 0
Development and 0
Management
SP 12 Planning and | 4,826,000 0 4,826,0 5,067, 0 5,067,300 5,32 0 5,32 5,58 0 5,58
Support Services 00 300 0,66 0,66 6,69 6,69
5 5 8 8
SP 1.3 Administrative | 8,102,466 0 8,102,46 10,520, 0 10,520,27 13,6 0 13,64 14,3 0 14,3
Services 6 276 6 41,9 1,955 24,0 24,0
55 53 53
Total Programme 14,801,00 0 14,801,0 15,587, 0 15,587,57 18,9 0 18,9 19,9 0 19,9
6 06 576 6 62,6 62,6 10,7 10,7
20 20 51 51
Programme 2: Industrial Investment and Development
SP 21 Industrial 0 20,000, 20,000, 0 40,00 40,000,0 0 40,0 40,0 0 42,0 42,0
Development 000 000 0,000 00 00,0 00,0 00, 00,0
00 00 000 00
AIG Industrial Grant 194,548, 194,548, 133,36 133,368,4 0 0 0 0
890 890 8,420 20
Total Programme - 214,548, 214,548, - 173,36 173,368,4 - 40,0 40,0 - 42, 42,0
890 890 8,420 20 00,0 00,0 000 00,
00 00 ,00 000
0
Total Industry 14,801,00 214,548, 229,349, 15,587, 173,36 188,955,9 18,9 40,0 58,9 19,9 42, 61,9
6 890 896 576 8,420 96 62,6 00,0 62,6 10,7 000 10,7
20 00 20 51 ,00 51
0
Grand Total 77,943,73 589,854, 667,798 78,293 382,63 460,932, 85,5 101,12 186, 68,8 106, 175,
9 578 ,317 ,442 9,168 610 79,6 60,1 739, 58,6 218, 076,
85 23 808 69 129 798
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Current

Roads and Public Works

Capital

' Budget Estimates

FY 2025/26

Curre
nt

Capit
al

Projections
FY 2026/27

Cur
rent

Cap
ital

FY 2027/28

Cur
ren
t

Cap
ital

Sub-Programmes 2024/25 2025/2 2026/27 2027/28
6
current capital total curre capita total curr capi tota curr cap tota
nt I ent tal I ent ital |
Programme 1: General Administration, Planning, and Support Services
SP 11 Capacity | 91,264,62 0 91,264,6 0 0 0 0 0 0 0 0 0
Development and 4 24
Motivation
SP 1.2  Administration 39,612,314 | O 39,612,31 | 45,759 0 45,759,39 45,7 0 45,7 48,0 0 48,0
Services 4 ,393 3 59,3 59,3 47,3 47,3
93 93 63 63
SP 1.3 Financial Services, | 0 0 0 0 0 0 0 0 0 0 0 0
Planning and Stewardship
Total Programme 1 130,876,9 0 130,876, 45,759 0 45,759,39 45,7 0 45,7 48,0 0 48,0
38 938 ,393 3 59,3 59,3 47,3 47,3
93 93 63 63
Programme 2: Transport Infrastructure Development and Management
SP 2.1 Construction of |0 549,500, 549,500, 0 229,97 229,972,6 0 44,7 44,7 0 46, 46,9
Roads Bridges and 000 000 2,622 22 47,5 47,5 984 84,9
Drainage Works 67 67 94 45
5
SP 2.2 Maintenance of | 0 136,500, 136,500, 0 54,071, 54,071,08 0 40,2 40,2 0 42,2 42,2
Roads 000 000 081 1 41,2 41,25 53,3 53,31
50 0 13 3
SP2.3: Rehabilitation of 0 12,000,0 12,000,0 0 0 0 0 43,1 43,18 0 45,3 453
Roads, Bridges and 00 00 87,7 7,77 47,1 47,1
Drainage Works 78 8 67 67
Ward Based Projects 645,892, 645,892, 0 769,76 769,765,0 0 0 0 0 0 0
712 712 5,000 00
Pending Bills 118,647, 118,647, 0 53,291, 53,291,20 0 0 0 0 0 0
856 856 204 4
Grant: Fuel Levy 184,554, 184,554, 0 184,55 184,554,9 0 184, 184,5 0 193, 193,
999 999 4,999 99 554, 54,9 782, 782,
999 99 749 749
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Programme
Sub Programme

Approved Estimates

FY 2024/25

' Budget Estimates
FY 2025/26

Projections
FY 2026/27

FY 2027/28

Current Capital Curre Capit Cur Cap Cur Cap
nt al rent ital ital
Total Programme 2 - 1,647,09 1,647,09 - 1,291,6 1,291,654, | - 312,7 312,7 - 328, 328,
5,567 5,567 54,90 906 315 315 368 368,
6 94 94 174 174
Programme 3: Building Standards and Quality Assurance
SP 3.1 Building Standards | Q 0 0 0 0.00 0.00 0.00 0.0 0.00
and Research 0
Total Programme 3 = S - - - - - - - - -
Programme 4 : Public and Transport Safety
SP4.1: Fire Risk | 0 0 0 0 0 0 0 0 0 0
Management
SP4.2: Transport Safety 0 0 0 0 0 0 0
SP4.3: Air Transport 0 0 0 0 0 0 0
SP4.4: Railway Transport 0 0 0 0 0 0 0
Total Programme 4 - - - - - - - - - - - -
Grand Total 130,876,9 1,647,09 1,777,97 45,759 1,291,6 1,337,414, | 45,7 312,7 358, 48,0 328, 376,
38 5,567 2,505 ,393 54,90 299 59,3 315 490, 47,3 368 415,
6 93 94 987 63 174 536
Gender, Culture
FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current capital Total Curre Capita Total Curr Capi Tota Curr Cap Tota
nt | ent tal | ent ital |
Programme 1: General Administration, planning and support services
SP 1.1 Compensation to | 51,959,86 51,959,8 0 0 0 0 0 0 0 0 0
Employees 0 60
SP 1.2 Planning and 0 0 0 0 0 0 0 0 0 0
Budgeting
SP 1.3 Utility for office 0 0 0 0 0 0 0 0 0 0 0 0
operations
SP 1.4  Administrative 17,896,491 0 17,896,4 14,701, 0 14,701,46 24,4 0 244 25,6 0 25,6
service management 91 462 2 46,0 46,0 68,3 68,3
18 18 19 19
Sub Total 69,856,35 0 69,856, 14,701, 0 14,701,46 24,4 0 24,4 25,6 0 25,6
1 351 462 2 46,0 46,0 68,3 68,3
18 18 19 19
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Programme
Sub Programme

Programme 2: Cultural Develo

Approved Estimates

FY 2024/25

Current

Capital

pment and Management

' Budget Estimates

FY 2025/26

Curre
nt

Capit
al

Projections
FY 2026/27

Cur
rent

Cap
ital

FY 2027/28

Cur
ren
t

Cap
ital

SP 2.1 Participate in | 9,646,120 9,646,12 27,331, 0 27,331,06 18,0 18,0 18,9 0.0 18,9
KICOSCA and EALASCA 0 062.0 2.00 86,5 86,5 90,8 0 90,8
games 0 06.0 06.0 31.3 31.3
0 0 0 0
SP 2.2 Participate Kenya 0 0 0 0.00 0.00 0.00 0.0 0.00
music cultural festival 0
SP 23 Hold herbal 0 0 0 0.00 0.00 0.00 0.0 0.00
medicine day 0
SP 2.4 Liquor and licensing 0 0 0 0.00 0.00 0.00 0.0 0.00
enforcement exercise 0
SP 2.5 Construction of 10,179,9 10,179,9 0 7,095,1 7,095,126. 8,20 8,20 0.00 8,61 8,61
Sang'alo Multipurpose Hall 83 83 26 00 9,39 9,39 9,8 9,85
0.00 0.00 59.5 9.50
0
SP 2.6 Youth Programme 0 0 0 0.00 0 0.00 0.00 0.0 0.00
0
Sub Total 9,646,120 10,179,9 19,826,1 27,331, 7,095, 34,426,18 18,0 8,20 26,2 18,9 8,61 27,6
83 03 062 126 8 86,5 9,39 95,8 90, 9,8 10,6
06 0 96 831 60 91
Programme 3: Gender Equity and Social Protection
SP 3.1 Operations of GTWG | O - 500,0 500,000 - - - -
00
SP 3.2 Gender based | O - 0 - - - -
violence response
programs(16 days of
activism against women)
SP 3.3 Mark and celebrate | Q - 0 - - - -
international Womens Day
SP 3.4 Mark and celebrate | Q - 0 - - - -
international Disability day
SP 3.5 Disability 0 0 - 5,125,0 5,125,000 5,00 5,00 5,25 - 5,25
Empowerment program 00 0,00 0,00 0,00 0,00
0 0 0 0
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Curre Capit Cur Cap Cur Cap
nt al rent ital ital
SP 3.6 Women 0 820,017 820,017 5,125,0 5,125,000 5,00 5,00 5,25 - 5,25
Empowerment program 00 0,00 0,00 0,00 0,00
0 0 0 0
Pending Bills 4,753,352 959,040 5,712,39 0 0 0 - - - -
2
Sub Total 4,753,352 1,779,05 6,532,40 500,0 10,250 10,750,0 10,0 - 10,0 10,5 - 10,5
7 9 00 ,000 00 00, 00,0 00, 00,
000 00 000 000
Total Gender & Culture 84,255,82 11,959,0 96,214,8 42,532 17,345, 59,877,65 52,5 8,20 60,7 55,1 8,61 63,7
3 40 63 ,524 126 0 32,5 9,39 41,91 59,1 9,8 79,0
24 0 4 50 60 10
YOUTH AND SPORTS
FY FY FY FY
2024/25 2025/ 202 202
26 6/27 6/27
Current capital Total curre capita Total curr capi Tota curr cap Tot
nt I ent tal I ent ital al
Programme 1: General Administration, planning and support services
SP 1.1 Compensation to | 11,145,587 11,145,58 | O 0 0 0 0 0 0
Employees 7
SP 1.2 Planning and | 830,126 830,126 871,63 871,632 915, 915,2 960, 0 960,
Budgeting 2 214 14 975 975
SP 1.3 Utility for office 520,000 520,000 546,00 546,000 573, 573,3 601, 0 601,
operations 0 300 00 965 965
SP 14 Administrative 8,506,229 8,506,22 21,790, 21,790,75 20,9 20,9 22,0 0 22,0
service management 9 750 0 73,8 73,8 22,5 22,5
58 58 51 51
Sub Total 21,001,94 0 21,001,9 23,208 0 23,208,38 22,4 0 22,4 23,5 0 23,5
2 42 ,382 2 62,3 62,3 85,4 85,4
72 72 91 91
Programme 2: Sports and Talent Development
SP 2.1 Construction of | Q 58,430,6 58,430,6 0 0 0 0 0 0 0
phase 1 Masinde Muliro 81 81
stadium
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Programme Approved Estimates \ Budget Estimates Projections

Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Curre Capit Total Cur Cap Cur Cap
nt al rent ital ital
t
SP 2.2 Completion and 0 95,386,3 95,386,3 0 0 0 0 0 0 0
equipping of phase land 87 87

phase 11 of HigtAltitude
Training centre

SP 23 Boards and | 10,390,00 10,390,0 14,920 0 14,920,20 15,6 0 15,66 16,4 0 16,4
Committees  (Operations 0 00 ,200 0 66,2 6,21 49,5 49,5
Cost) 10.0 0 21 21
0
Pending Bills 21,696,7 21,696,7 0 0 0 0 0
70 70
Sub Total 10,390,00 175,513, 185,903, 14,920 0 14,920,20 15,6 0 15,6 16,4 0 16,4
0 838 838 ,200 0 66,2 66,2 49,5 49,5
10 10 21 21
Programme 3: Sports and Talent Development
SP 3.1 Sports Facility | O 0 - 0 0 0 0
development and
management
SP 3.2 Project supervision - 0 0 0 0
SP 3.3 Youth 30,000 3,780, 33,780,00 20,0 5,00 25,0 210 525 262
Empowerment fund ,000 000 0 00,0 0,00 00,0 000 00 500
00 0 00 00 00 |00
Sub Total 0 0 0 30,00 3,780, 33,780,00 20,0 5,00 25,0 210 525 262
0,000 000 0 00, 0,00 00,0 000 00 500
e 00 00 00 |00
Total Youth & Sports 31,391,942 | 175,513, 206,905 68,128 3,780, 71,908,58 58,1 5,00 63,12 61,0 5,25 66,2
838 ,780 ,582 000 2 28,5 0,00 8,58 35,0 0,0 85,0
82 0 2 11 00 11
491 7total 115,647,76 187,472, 303,120, 110,66 21,125, 131,786,2 110, 13,2 123,8 116,1 13,8 130,
5 877 643 1,106 126 32 661, 09,3 70,4 94,1 69, 064,
106 90 96 61 860 021
Health & Sanitation
2024/25 2025/26 2026/27 2027/28
Current Capital Total Curre Capita Total Curr Capi Tota Curr Cap Tota
nt | ent tal | ent ital |
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Current

Capital

Total

Programme 1: General Administration Planning and Support Services

' Budget Estimates

FY 2025/26

Curre
nt

Capit
al

Projections
FY 2026/27

Cur
rent

Cap
ital

FY 2027/28

Cur

Cap
ital

SP 1.1 Health | 2,725,991, 0 2,725,99 0 0 0 0 0 0 0 0 0
Administrative and 783 1,783
support services
SP 1.2 Leadership and | 69,826,75 0 69,826,7 71,864 0 71,864,37 75,4 0 75,4 79,2 0 79,2
Governance. 0 50 ,376 6 57,5 57,5 30,4 30,4
94 94 74 74
SP 1.3 Health Policy 1,000,000 0 1,000,00 1,025,0 0 1,025,000 1,07 0 1,076 1,130 0 1,130
0 00 6,25 ,250 ,063 ,063
0
SP 1.4 Human resource | 3,820,000 0 3,820,00 3,915,5 0 3,915,500 4111, | O 4111, | 4,31 0 4,31
management 0 00 275 275 6,83 6,83
9 9
SP 1.5 Infrastructural 0 189,045, 189,045, 0 175,03 175,033,8 0 422, 422, 0 444, 444,
development 810 810 3,801 01 963, 963, 111,9 | 1119
801 801 91 91
Sub Total 2,800,638 189,045, 2,989,6 76,80 175,03 251,838,6 80,6 422, 503, 84,6 444, 528,
,533 810 84,343 4,876 3,801 77 45,11 963, 608, 77,3 111, 789,
9 801 920 75 991 366
Programme 2: Preventive and Promotive
SP 2.1 Communicable and | 21,000,00 - 21,000,0 22,050 22,050,00 23,15 23,15 24,3 - 24,3
Non-communicable 0 00 ,000 0 2,50 2,50 10,12 10,12
disease control 0 0 5 5
SP 2.2 Community health 5,880,000 - 5,880,0 6,174, 6,174,000 6,48 6,48 6,80 - 6,80
strategy 00 000 2,70 2,70 6,83 6,83
0 0 5 5
SP 2.3 Health promotion 3,150,000 - 3,150,00 3,307, 3,307,500 3,47 3,47 3,64 - 3,64
0 500 2,87 2,87 6,51 6,51
5 5 9 9
SP 2.4 Reproductive, 15,750,00 - 15,750,0 16,143, 16,143,75 16,9 16,95 17,7 - 17,7
Maternal,Newborn, Child, 0 00 750 0 50,9 0,93 98,4 98,4
And Adolescent Health. 38 8 84 84
SP 2.5 public health 6,282,660 - 6,282,66 6,596, 6,596,793 6,92 6,92 7,27 - 7,27
0 793 6,63 6,63 2,96 2,96
3 3 5 5
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Programme

Approved Estimates

' Budget Esti

mates

Projections

Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Total Curre Capit Total Cur Cap Cur Cap
nt al rent ital ren ital
t
SP 2.6 Specialized materials | 614,713,46 | - 614,713, 897,83 897,839,1 898, 898, 943, - 943,
and supplies 5 465 9,158 58 496, 496, 421, 421,
779 779 618 618
Total Programme 666,776,1 - 666,776 952,111 | - 952,111,2 955, - 955, 1,00 - 1,00
25 ,125 ,201 01 482, 482, 3,25 3,25
424 424 6,54 6,54
6 6
Programme 3: Curative Health Services.
SP 3.1 Routine medical | 96,319,89 0 96,319,8 200,04 0 200,045,6 106,1 0 106,1 1115 | O 111,5
services 8 98 5,610 10 92,6 92,6 02,3 02,3
88 88 22 22
SP3. 2 Referral Strategy 6,380,000 0 6,380,00 6,699, 0 6,699,00 7,03 0 7,03 7,38 0 7,38
0 000 0 3,95 3,95 5,64 5,64
0 0 8 8
Grants: DANIDA 13,698,75 0 13,698,7 13,698, 0 13,698,75 13,6 0 13,69 14,3 0 14,3
0 50 750 0 98,7 8,75 83,6 83,6
50 0 88 88
UNICEF 1,571,000 0 1,571,00 1,571,0 0 1,571,000 1,571 0 1571, | 1,64 0 1,64
0 00 ,000 000 9,55 9,55
0 0
SHIF Reimbursement 105,600,0 105,600, 105,60 0 105,600,0 105, 0 105,6 1108 | O 110,8
00 000 0,000 00 600, 00,0 80,0 80,0
000 00 00 00
UNFPA 7,400,000 7,400,0 7,400, 0 7,400,00 7,40 0 7,40 7,77 0 7,77
00 000 0 0,00 0,00 0,00 0,00
0 0 0 0
Community Health 107,400,0 107,400, 107,40 0 107,400,0 107, 0 107,4 112,7 | O 112,7
Promoters 00 000 0,000 00 400, 00,0 70,0 70,0
000 00 00 00
Total Programme 338,369,6 0 338,369, 442,41 0 442,414.3 348, 0 348, 366, 0 366,
48 648 4,360 60 896, 896, 341, 341,
388 388 207 207
Programme 4: Health Infrastructure Development and Management
Sub Programme 1: Health | O 62,000, 62,000, 0 50,000 50,000,0 0 250, 250, 0 262 2625
Infrastructure 000 000 ,000 00 000, 000, 500 000
000 000 000 00
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Curre Capit Cur Cap Cur Cap
nt al rent ital ital
Development and
Management
Total Programme - 62,000, 62,000, - 50,00 50,000,0 - 250, 250, - 262, 262,
000 000 0,000 00 000, 000, 500 500,
000 000 ,00 000
0
Programme 5: Sanitation Management
Sub Programme 1: Public | 1,248,350 0 1,248,35 368,94 0 368,943 1,36 0 1,368 1,43 0 1,43
Sanitation 0 3 8,94 ,943 7,39 7,39
3 0 0
Sub Programme 2: School 0 0 0 0 0 0 0 0 0 0 0 0
and Market Sanitation
Sub Programme 3: 0 8,429,8 8,429,8 0 0 0 0 0 0 0 0
Sanitation Infrastructure 94 94
Total Programme 1,248,350 8,429,8 9,678,2 368,94 0 368,943 1,36 0 1,36 1,43 0 1,43
94 44 3 8,94 8,94 7,39 7,39
3 3 0 0
Grand Total 3,807,032 259,475, 4,066,5 1,471,6 225,03 1,696,733 1,38 672, 2,05 1,45 706 2,16
,656 704 08,360 99,38 3,801 ,181 6,39 963, 9,35 571 ,611 2,32
0 2,87 801 6,67 2,51 ,991 4,50
4 5 8 9
Finance and Economic Planning
Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Total Curre Capita Total Curr Capi Tota Curr Cap Tota
nt I ent tal I ent ital |
Programme 1: General Administration, Planning and Support Services
SP 1.1 Personnel costs 377,732,92 0 377,732, 0 0 0 0 0 0 0 0 0
6 926
SP 1.2  Administration 143,824,11 | O 143,824, 90,063 0 90,063,4 143, 0 143,0 150, 0 150,
Services 3 113 ,482 82 086, 86,7 241,1 2411
784 84 23 23
SP 1.3 Employer | 418,621,45 | O 418,621, 0 0 0 0 0 0 0 0 0
Contribution for  Staff 7 457
Pension
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FY 2024/25
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Curre
nt
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t
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SP 1.4: Staff development | 1,091,500 0 1,091,50 20,000 0 20,000,0 15,0 0 15,00 15,7 0 15,75
and Training 0 ,000 00 00,0 0,00 50,0 0,00
00 0 00 0
Total Programme 1 941,269,9 0 941,269, 110,06 0 110,063,4 158, 0 158, 165, 0 165,
96 996 3,482 82 086, 086, 991, 991,
784 784 123 123
Programme 2: County Planning Management
SP 2.1 Economic Policy and | 19,400,76 0 19,400,7 20,370 0 20,370,80 21,38 0 21,38 22,4 0 22,4
County Planning Services 4 64 ,802 2 9,34 9,34 58,8 58,8
2 2 09 09
SP 2.2 Budgeting 47,465,60 0 47,465,6 19,643, 0 19,643,88 20,6 0 20,6 21,6 0 21,6
0 00 880 0 26,0 26,0 57,3 57,3
74 74 78 78
SP 2.3 Monitoring and 10,424,29 0 10,424,2 7,785, 0 7,785,507 8,17 0 8,174 8,58 0 8,58
Evaluation 2 92 507 4,78 , 782 3,52 3,52
2 1 1
SP 24 Resource | 0 0 0 5,000, 0 5,000,00 5,00 0 5,00 5,25 0 5,25
Mobilization Strategies 000 0 0,00 0,00 0,00 0,00
0 0 0 0
SP 25 Enforcement of |0 0 0 5,000, 0 5,000,00 5,00 0 5,00 5,25 0 5,25
Revenue Collection 000 0 0,00 0,00 0,00 0,00
0 0 0 0
Total Programme 2 77,290,65 0 77,290, 57,80 0 57,800,18 60,1 0 60,1 63,1 0 63,1
6 656 0,189 9 90,1 90,1 99,7 99,7
98 98 08 08
Programme 3: County Financial Service Management
SP 3.1 Revenue | 40,192,00 0 40,192,0 26,561, 0 26,561,60 27,8 0 27,8 29,2 0 29,2
Mobilization 6 06 606 6 89,6 89,6 84,1 84,1
86 86 71 71
SP 3.2 Accounting Services 18,335,192 | O 18,335,19 | 14,751, 0 14,751,952 | 154 0 15,48 16,2 0 16,2
2 952 89,5 9,55 64,0 64,0
50 0 27 27
SP 3.3 Audit Services 15,586,46 0 15,586,4 14,820 0 14,820,19 15,56 0 15,56 16,3 0 16,3
7 67 ,190 0 1,20 1,20 39,2 39,2
0 0 59 59
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Sub Programme

Approved Estimates
FY 2024/25

Current

Capital

Total

' Budget Estimates
FY 2025/26

Curre Capit
nt al

Projections
FY 2026/27

Cur Cap
rent ital

FY 2027/28

Cur Cap
ital

SP 34 Supply Chain | 16,524,147 | O 16,524,1 15,524, 0 15,524,147 | 16,3 0 16,30 17,11 | O 17,11
Services a7 147 00,3 0,35 5,37 5,37
54 4 2 2
SP 3.5 Statistics 10,000,00 0 10,000,0 9,500, 0 9,500,00 9,97 0 9,97 10,4 0 10,4
0 00 000 0 5,00 5,00 73,7 73,7
0 0 50 50
Total Programme 3 100,637,8 0 100,637, 81,157, 0 81,157,89 85,2 0 85,21 89,4 0 89,4
12 812 895 5 15,7 5,79 76,5 76,5
90 0 79 79
Programme 4: Service Delivery and Organizational transformation
SP 4.1 Car Loans 30,000,00 30,000,0 0 0 - 0 0 - - - -
0 00
SP 4.2 Investment Initiative - 0 0 - 0 0 = = = =
SP 4.3 Special Coordination | 24,290,30 24,290,3 135,45 0 135,450,0 25,5 0 25,5 26,7 - 26,7
Unit 7 07 0,000 00 04,8 04,8 80,0 80,0
22 22 63 63
SP 4.4 Maintenance of 37,467,3 37,467,3 0 25,000 25,000,0 0 25,0 25,0 - 26,2 26,2
computer, software and 65 65 ,000 00 00,0 00,0 50, 50,0
networks - Revenue System 00 00 000 00
SP 4.5 System 10,000,0 10,000,0 0 0 - 0 15,0 15,00 - 15,7 15,75
Enhancement 00 00 00,0 0,00 50, 0,00
00 0 000 0
SP 4.6 Emergency Fund 0 100,355, 100,355, 0 100,00 100,000,0 0 100, 100, - 105, 105,
038 038 0,000 00 000, 000, 000 000,
000 000 ,00 000
0
Grants: Equalization Fund 58,779,8 58,779,8 0 0 - 0 0 - - - -
35 35
Other Infrastructure - 0 10000 100,000,0 0 0 - - - -
0000 00
Health Management - 0 0 - 0 0 - - - -
System
Total Programme 4 54,290,30 206,602 260,892 135,45 225,00 360,450, 25,5 140, 165,5 26,7 147, 173,
7 ,238 ,545 0,000 0,000 000 04,8 000, 04,8 80, 000 780,
22 000 22 063 ,00 063
0
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Budget Estimates
FY 2025/26

Projections
FY 2026/27

FY 2027/28

Current Capital Total Curre Capit Total Cur Cap Cur Cap
nt al rent ital ren ital
t
TOTAL VOTE 1,173,488, 206,602 1,380,09 384,47 225,00 609,471,5 328, 140, 468, 345, 147, 492,
771 ,238 1,009 1,566 0,000 66 997, 000, 997, 447, 000 447,
595 000 595 474 ,00 474
0
3.6.1.14 Public Service Management and Administration & Office of the County Secretary
Public Service
Management &
Administration
Programme 2024/25 2025/26 2026/27 2027/28
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital I ren ital al
t
Programme 1: General Administration, Planning and Support Services
SP 1.1 Salaries 435,955,2 0 435,955, 0 0 0 0 0 0 0 0 0
52 252
SP 1.2 Utilities 150,000 0 150,000 157,50 0 157,500 1653 |0 165,3 173, 0 173,
0 75 75 644 644
SP 1.3 Maintenance 5,065,905 0 5,065,90 5,192,5 0 5,192,553 5,45 0 5,45 5,72 0 5,72
5 53 2,18 2,18 4,78 4,78
0 0 9 9
SP 1.4 Operations 55,340,313 | O 55,340,3 69,88 0 69,886,6 1595 |0 159,5 167, 0 167,
13 6,608 08 08,5 08,5 484, 484,
92 92 022 022
SP 1.5 Contracted security | 67,179,45 67,179,4 31,358, 0 31,358,93 67,1 0 67,17 70,5 0 70,5
and cleaning services 0 50 936 6 79,4 9,45 38,4 38,4
50 0 23 23
SP 1.6 Purchase of uniforms | 2,000,000 2,000,0 2,050, 0 2,050,00 2,152 0 2,152 2,26 0 2,26
00 000 0 ,500 ,500 0,12 0,12
5 5
SP 1.7 Medical insurance 200,000,0 200,000 200,00 0 200,000, 200, 0 200, 210, 0 210,
00 ,000 0,000 000 000, 000, 000, 000,
000 000 000 000
SP 1.8 National holidays 10,000,00 10,000,0 10,500 0 10,500,00 11,02 |0 11,02 11,57 |0 11,57
0 00 ,000 0 5,00 5,00 6,25 6,25
0 0 0 0
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Curre Capit Cur Cap Cur Cap
nt al rent ital ital
SP 19 Infrastructure 12,441,6 12,441,6 0 41,223, 41,223,50 0 - 0 0 0 0
Development 86 86 504 4
SP 1.10 Devolved units 8,265,905 8,265,90 8,472, 0 8,472,553 22,5 0 22,5 23,6 0 23,6
5 553 00,0 00,0 25,0 25,0
00 00 00 00
KDSP 44,253,138 44,2531 37,500 352,50 390,000, 37,5 352, 390, 39,3 370, 409,
38 ,000 0,000 000 00,0 500, 000, 75,0 125, 500,
00 000 000 00 000 000
Pending bills 21,000,0 21,000,0 0 0 0 0 0 0 0 0 0
00 00
Total Programme 1 828,209,9 33,441,6 861,651, 365,11 393,72 758,841,6 505, 352, 857, 530, 370, 900,
63 86 649 8,150 3,504 54 483, 500, 983, 757, 125, 882,
097 000 097 252 000 252
Programme 2: Public Participation, Civic Education and outreach services
Sub programme 1: Public | O 0 0 0 0 0 0 0
participation
Sub programme 2: Civic 5,000,000 0 500000 5,000, 0 5000000 5512 | 0 5512 5,78 0 578
education 0 000 ,500 500 8,12 8125
5
Total Programme 2 5,000,00 0 5,000,0 5,000, 0 5,000,00 5,51 0 5,612 5,78 0 5,78
0 00 000 0 2,50 ,500 8,12 8,12
0 5 5
Programme 3: Service delivery and organizational transformation
SP 3.1 Service Delivery and | 0 0 0 0 0 0 0 0 0 0 0
Organizational
Transformation
Total Programme 3 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL VOTE 833,209,9 33,441,6 866,651, 370,11 393,72 763,841,6 510, 352, 863, 536, 370, 906,
63 86 649 8,150 3,504 54 995, 500, 495, 545, 125, 670,
597 000 597 377 000 377
Office of the County Secretary
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital I ren ital al
t
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FY 2025/26

Programme
Sub Programme

Approved Estimates
FY 2024/25

Current

Capital Total Curre Capit
nt al

Projections
FY 2026/27

Cur Cap

rent ital

FY 2027/28

Cur Cap

ital

Programme 1: General Administration, Planning and Support Services
SP 1.1 Payroll cleaning 0 0 0 0 = 0 = = = =
SP 1.2 Human Resource | 5,600,000 0 560000 6,315,8 6,315,863, | 6,30 6,30 6,61 - 6,61
Management 0 63,185 185 0,40 0,40 5,42 5,42
6,77 6,77 7,114 7,114
5 5
SP 1.3 Records management | 4,892,167 0 4892167 5,250, 5,250,000 5,512 5,512 5,78 - 5,78
000 ,500 ,500 8,12 8,12
5 5
SP 1.4 \Utilites and 0 2,000, 2,000,00 2,10 2,100 2,20 - 2,20
maintenance 000 0 0,00 ,000 5,00 5,00
0 0 0
SP 15 Administration 18,049,99 1804999 64,641 64,641,98 30,7 30,7 32,2 - 32,2
support 6 6 ,980 0 56,4 56,4 94,2 94,2
33 33 55 55
Devolution Support | O 0 0 - 0 - - - -
Programme
Sub Total 28,542,16 0 28,5421 6,387, 0 6,387,755 6,33 0 6,33 6,65 0 6,65
3 63 755,16 ,165 8,77 8,77 571 5,71
5 5,70 5,70 4,49 4,49
8 8 3 3
Programme 2: General Administration, Planning and Support Services County Attorney
SP 2.1 Utilities 100,000 100,000 105,00 105,000 110,2 0 110,2 115,7 | O 115,7
0 50 50 63 63
SP 2.2 Maintenance 7,000,000 7,000,0 7,350, 7,350,000 7,717 0 7,717 8,10 0 8,10
00 000 ,500 ,500 3,37 3,37
5 5
SP 2.3 Operations 3,600,408 3,600,40 6,759, 6,759,028 7,09 0 7,09 7,45 0 7,45
8 028 6,98 6,98 1,82 1,82
0 0 9 9
SP 2.4 Legal fees 8,500,000 8,500,0 8,500, 8,500,00 9,371 0 9,371 9,83 0 9,83
00 000 0 ,250 ,250 9,81 9,81
3 3
Pending bills 20,868,44 20,868, 0 0 0 0 0 0 0 0
4 444
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Current

Capital

Total

' Budget Estimates

FY 2025/26

Curre
nt

Capit
al

Projections
FY 2026/27

Cur
rent

Cap
ital

FY 2027/28

Cur
ren
t

Cap
ital

Total Programme 2 40,068,85 0 40,068, 22,714, 0 22,714,02 24,2 0 24,2 25,5 0 25,5
2 852 028 8 95,9 95,9 10,7 10,7
80 80 79 79
Programme 3: Public sector information and communication technology management
Sub programme 1: ICT | 10,000,00 0 10,000,0 10,000 0 10,000,00 11,02 0 11,02 11,57 | O 11,57
infrastructure 0 00 ,000 0 5,00 5,00 6,25 6,25
0 0 0 0
Total Programme 3 10,000,0 0 10,000, 10,00 0 10,000,0 11,0 0 11,02 11,57 0 11,57
00 000 0,000 00 25,0 5,00 6,25 6,25
00 0 0 0
TOTAL VOTE 78,611,015 | O 78,611,0 6,420, 0 6,420,46 6,37 0 6,37 6,69 0 6,69
15 469,19 9,193 4,09 4,09 2,80 2,80
3 6,68 6,68 1,52 1,52
8 8 2 2
"1 OAOT 1 060
2024/25 2025/26 2026/27 2027/28
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital I ren ital al
t
Programme 1: General Administration, Planning and Support Services
SP 1.1 County budget and | O 0 - 0 0 - 0 0 - - - -
economic forum
SP 1.2 Public consultative | 0 0 - 0 0 - 0 0 - - - -
meetings
SP 1.3 Feasibility Studies/ | 0 0 - 0 0 - 0 0 - - - -
advisory services
SP 1.4 Utilities 250,000 250,000 262,50 0 262,500 275, 0 275, 289, - 289,
0 625 625 406 406
SP 1.5 Operations and other | 72,543,816 72,543,8 137,28 0 137,284,8 152,7 0 152,7 160, - 160,
departmental programs 16 4,888 88 00,9 00,9 335, 335,
44 44 991 991
SP 1.6 Maintenance - 0 - 0 0 - - - -
SP 1.7 Salaries and gratuity | 284,989,9 284,989 0 0 - 0 0 - - - -
72 972
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Current Capital Curre Capit Total Cur Cap Cur Cap
nt al rent ital ital
Pending bills 17,942,39 17,942,3 0 0 - 0 0 - - - -
0 90
Total Programme 1 375,726,17 | O 375,726, 137,54 0 137,547,3 152, 0 152,9 160, 0 160,
8 178 7,388 88 976, 76,5 625, 625,
569 69 397 397
Programme 2: County Executive Committee Affairs
SP 2.1 Leadership and | 39,254,58 0 39,254,5 41,217, 0 41,217,315 | 43,2 0 43,2 45,4 0 45,4
Coordination of County 6 86 315 78,1 78,1 42,0 42,0
Departments and Agencies 81 81 90 90
Total Programme 2 39,254,58 0 39,254,5 41,217, 0 41,217,315 | 43,2 0 43,2 45,4 0 45,4
6 86 315 78,1 78,1 42,0 42,0
81 81 90 90
Programme 3: County Strategic and Service Delivery Coordination
SP 3.1 Staff Management | 12,200,00 0 12,200,0 12,810, 0 12,810,00 13,45 0 13,45 14,12 | O 14,12
Services. 0 00 000 0 0,50 0,50 3,02 3,02
0 0 5 5
SP 3.2 Events Management 0 0 0 0 0 0
and Protocol Services.
SP 3.3 Communication 0 0 0 0 0 0
SP 3.4 Integrity 0 0 0 0 0 0
SP 3.5 Intergovernmental 0 0 0 0 0 0
relations
SP 3.6 Special Programmes 0 0 0 0 0 0
Total Programme 3 12,200,00 0 12,200,0 12,810, 0 12,810,00 13,4 0 13,45 14,1 0 14,1
0 00 000 0 50,5 0,50 23,0 23,0
00 0 25 25
TOTAL VOTE 427,180,7 0 427,180, 191,57 0 191,574,7 209, 0 209, 220, 0 220,
64 764 4,703 03 705, 705, 190, 190,
250 250 513 513
OFFICE OF THE DEPUTY
GOVERNOR
Programme 1: General administration, planning and support services
SP 1.1 Utilities 160,000 160,000 164,00 0 164,000 172,2 0 172,2 180, 0 180,
0 00 00 810 810
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Current

Capital

Total

' Budget Estimates
FY 2025/26

Curre Capit
nt al

Projections
FY 2026/27

Cur Cap
rent ital

FY 2027/28

Cur Cap
ren ital
t

SP 1.2 Operations 27,605,86 27,605,8 37,394 0 37,394,45 44,0 0 44,0 46,2 0 46,2
3 63 ,450 0 83,7 83,7 87,9 87,9
50 50 38 38
SP 1.3 Maintenance 2,000,000 2,000,0 2,050, 0 2,050,00 2,152 0 2,152 2,26 0 2,26
00 000 0 ,500 ,500 0,12 0,12
5 5
Sub Total 29,765,86 0 29,765,8 39,60 0 39,608,4 46,4 0 46,4 48,7 0 48,7
3 63 8,450 50 08,4 08,4 28,8 28,8
50 50 73 73
Total Governors 456,946,6 0 456,946 231,18 0 231,183,15 | 256, 0 256,1 268, 0 268,
27 627 3,153 3 113,7 13,7 919, 919,
00 00 385 385
County Public Service Board
2024/25 2025/26 2026/27 2027/28
Current Capital Total Curre Capit Total Cur Cap Tota Cur Cap Tot
nt al rent ital | ren ital al
t
Programme I: General Administration, Planning and Support services
SP 11  Administrative | 25,495,75 0 25,4957 29,482 0 29,482,36 314 0 31,4 33,0 0 33,0
services 8 58 ,369 9 35,8 35,8 07,6 07,6
49 49 41 41
Total Programme 1 25,495,75 0 25,495,7 29,482 0 29,482,36 314 0 31,43 33,0 0 33,0
8 58 ,369 9 35,8 5,84 07,6 07,6
49 9 41 41
Programme2: Human Resource Management and development
SP 2.1 Human Resource | 10,670,06 0 10,670,0 0 0 0 0 0 0 0 0 0
Management 9 69
Total Programme 2 10,670,06 0 10,670, 0 0 0 0 0 0 0 0 0
9 069
Programme 3: Governance and National Values
SP 3.1 Quality Assurance 3,120,330 0 3,120,33 3,276, 0 3,276,347 3,44 0 3,44 3,61 0 3,61
0 347 0,16 0,16 2,17 2,17
4 4 2 2
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Programme
Sub Programme

Approved Estimates

FY 2024/25

Current

Capital

Budget Esti
FY 2025/26

Curre
nt

mates

Capit
al

Projections
FY 2026/27

Cur
rent

Cap
ital

FY 2027/28

Cur

Cap
ital

SP 3.2 Ethics governance | 5,270,541 0 5,270,54 5,534, 0 5,534,068 5,81 0 5,81 6,10 0 6,10
and national values 1 068 0,77 0,77 1,31 1,31
1 1 0 0
Total Programme 3 8,390,871 0 8,390,8 8,810, 0 8,810,415 9,25 0 9,25 9,71 0 9,71
71 415 0,93 0,93 3,48 3,48
5 5 2 2
Programme4: Institutional Development
SP 1.2 Construction 1 Storey | O 11,756,14 | 11,756,14 | O 13,232, 13,232,21 0 13,2 13,2 0 13,8 13,8
Building  Administrative 8 8 215 5 32,2 32,2 93,8 93,8
Block 15 15 26 26
Total Programme 4 - 11,756,14 | 11,756,14 | - 13,232, 13,232,215 | - 13,23 13,23 - 13,8 13,8
8 8 215 2,21 2,215 93, 93,8
5 826 26
Total CPSB 44,556,69 11,756,1 56,312,8 38,292 13,232, 51,524,99 40,6 13,23 53,91 42,7 13,8 56,6
8 48 46 ,784 215 9 86,7 2,21 8,99 21,1 93, 14,9
84 5 9 23 826 49
County Assembly
2024/25 2025/26 2026/27 2027/28
Current Capital Total Curre capital Total Curr capi Tota Curr capi Tota
nt ent tal I ent tal |
Programme1: General 864,477,0 0 864,477, 710,171 710,171,008 | 802, 802, 842, 0 842,
Administration and 41 041 ,085 5 218, 218,5 329, 329,
Planning, and Support 555 55 483 483
Services (Employee/MCAs
emoluments, Utilities,
Communications,
Training, Printing and
general office supplies,
Insurance, Fuel, Office
equipment supplies,
Contracted guards and
cleaning services
Legislation; Bills 8,582,963 0 8,582,96 9,012,1 9,012,111 9,46 9,46 9,93 0 9,93
processing,  publications 3 11 2,71 2,716 5,85 5,85
6 2 2
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28

Current Capital Curre Capit Total Cur Cap Cur Cap
nt al rent ital ren ital
t

and printing, Motions
debating
Programme3.0Oversight(Co 35,174,603 | O 35,174,6 37,247 37,247,26 39,1 39,10 41,0 0 41,0
mmittee fact-finding, 03 ,262 2 09,6 9,62 65,1 65,1
budget interrogation 25 5 06 06
expenditure, report writing
retreats, Foreign and
Domestic travels
Programme 4; 169,012,93 | O 169,012, 177,46 177,463,5 186, 186,3 195, 0 195,
Representation and other 7 937 3,584 84 336, 36,7 653, 653,
outreach services (ward 763 63 601 601
office  operationalization,
Processing of petitions,
Bunge Mashinani
programme)
Medical Insurance 35,327,652 | 0 35,327,6 35,327, 35,327,65 37,0 37,0 38,9 0 38,9
52 652 2 94,0 94,0 48,7 48,7
35 35 37 37
General Infrastructural 0 246,455, 246,455, 0 243,49 243,490,2 0 150, 150,0 0 157, 157,5
Development 224 224 0,260. 60 000, 00,0 500 00,0
00 000. 00 ,00 00
00 0
Total County Assembly 1,112,575,1 | 246,455, 1,359,03 969,22 243,49 1,212,711, 1,07 150, 1,224 1,127 157, 1,28
96 224 0,420 1,694 0,260 954 4,22 000, ,221, ,932 500 5,43
1,69 000 694 779 ,00 2,77
4 0 9
Pending Bills 100, 750, 850, 105, 787, 892,
000, 000, 000, 000, 500 500,
000 000 000 000 ,00 000
0
Ward Based Projects 900, 900, 0 945, 945,
000, 000, 000 000,
000 000 ,00 000
0
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Programme Approved Estimates \ Budget Estimates Projections
Sub Programme FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28

Current Capital Total Curre Capit Total Cur Cap Cur Cap

al rent ital ren ital
t

Total County Budget 10,079,60 6,625,85 16,705,4 10,863 5,062, 15,926,40 11,12 4,90 16,0 11,6 5,0 16,6

8,911 5,891 64,802 ,513,0 894,71 7,770 3,13 8,49 31,6 58,2 03,3 61,6

60 0 5,65 8,47 34,13 92,4 89, 82,1
6 8 4 39 713 52
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Annex 4: Analysis of Total transfer to County Government from FY 2018/19 to FY 2024/25

A. REVENUE BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES
201819 20192020 20202021 20212022 20222023 20232024 20242025

Bal. b/f 1,255,948,826 1,215,275,668 = 230,673,452 867,288,525 275,350,297 963,003,123

Retention 293,425,903 150,000,000 -

Grants B/F 1,057,531,630 =

4th Quarter Maternity Reimbursement
2014/15

Transfers from Central Government

8,949,000,000

8,893,650,000

8,993,740,000

10,659,435,192

10,659,435,192

11,111,983,608

11,170,673,599

Conditional Grants 1,807,177,638 2,808,106,253 1,645,231,845 1,018,387,617 1,657,206,136 1,463,020,370 2,745,898,538
Compensation User Fee Foregone 32,837,307 65,674,614 32,837,307

Leasing Of Medical Equipment 200,000,000 131,914,894 132,021,277 153,297,872 110,000,000

UNICEF 3,517,500 1,571,000 1,571,000 1,571,000 1,571,000 1,571,000
DANIDA GRANT (Ministry of Health) 41,551,298 66,160,917 25,290,000 19,705,125 28,605,056 44,837,065 31,024,960
Hospital Grant 99,999,945 99,999,945

Development of Youth Polytechnics 141,776,625 124,503,298 67,849,894

Fuel Levy Fund 474,748,805 371,442,915 266,961,417 3,228,200 184,554,999
Development Partners

COVID 19 Grant 213,714,000 66,330,000 9,856,193 150,710
Equalization Fund - 58,779,835 58,779,835
Devolution Support Programme; Level | | 58,329,310 88,329,310 45,000,000 37,500,000
Devolution Support Programme; Level 212,537,789 212,537,789 112,815,048 52,805,780 6,753,138

Il

Universal Care Grant 115,388,909 198,056,208 38,480,000 52,969,787

Aggregated Industrial Park Grant 250,000,000 194,548,890
World Bank Agricultural and Rural | 181,550,578 471,699,547 350,000,000 280,530,114 332,916,544 121,681,141 391,721
Growth Projects

National Agricultural Value Chain - 200,000,000 267,298,010
Development Project (NAVCDP)

Livestock Value Chain Support Project 35,809,200

Kenya Livestock Commercialization - 34,500,000 60,067,432
Project (KELCOP)

Agricultural ~ Sector  Development | 22,404,685 37,628,184 14,376,061 26,752,122 9,615,952 593,849 5,467
Support Programme (ASDSP II)

Kenya Devolution Support Programme | 16,413,076 - 12,792,823

Urban Support Programme | 300,977,100 300,977,100 300,977,100 300,977,100 885,038,038 101,880,104
(Development)

Urban Support Programme (Recurrent) | 41,200,000 50,000,000 8,800,000 11,000,000 11,000,000 1,145,356 35,000,000
KOICA 80,000,000 160,000,000 80,000,000 500,000,000
Finance Locally Led Climate Action - 11,110,884 22,000,000

Programme (FLLOCA)
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A. REVENUE

Rural Electrification and Renewable
Energy Corporation

BUDGET

ESTIMATES

201819

BUDGET

ESTIMATES

20192020

BUDGET

ESTIMATES

20202021

BUDGET

ESTIMATES

20212022

BUDGET

ESTIMATES

20222023

BUDGET
ESTIMATES
20232024

45,000,000

BUDGET
ESTIMATES
20242025

45,000,000

Fertilizer Subsidy Programme

242,962,800

Urban Support Programme
Development (Bungoma Municipality)

65,827,832

urban Support Programme
Development (Kimilili Municipality)

146,122,200

KISP Il Kenya Informal Settlement
Improvement Project

50,000,000

86,424,018

82,599,830

390,103,177

Retention

8,769,449

Climate Change Grant

125,000,000

320,781,943

538,096,118

SHIF Reimbursement

105,600,000

UNFPA

7,400,000

Community Health Promoters

107,400,000

CBA Agreemaet Arrears

39,854,059

Kenya Agricultural Business
Development Project (KABDP)

10,918,919

FUNDS

213,023,948

47,956,352

Trade Loan

115,679,933

12,695,361

Women Empowerment Fund

14,706,343

820,017

Disability Empowerment Fund

8,437,615

Youth Empowerment Fund

19,984,326

Emergency Fund

54,215,731

355,038

County Assembly Mortgage

25,328,890

Education support Scheme Fund

8,757,046

Locally Generated AlA:

i) Agriculture, Livestock, Fisheries, and
Co-op Development

24,273,434

24,273,434

25,487,105

26,761,460

31,373,546

719,897

if) Tourism, Forestry, Environment and
Natural Resources and Water

1,155,000

1,155,000

1,212,750

1,273,388

1,273,388

iii) Roads and Public works

3,675,000

3,675,000

3,858,750

4,051,688

4,051,688

iv) Education, Science and Vocational
Training

2,000,000

2,000,000

2,100,000

2,205,000

22,217,476

9,133,220

v) Health and Sanitation

324,731,287

433,355,670

516,974,687

692,823,421

767,056,828

1,142,218,266

735,471,646

vi) Trade, Energy, Industrialization,
Lands, Urban and Physical Planning

Lands, Urban

5,997,236

5,997,236

6,297,097

6,611,952

6,611,952

vii) Gender, Culture, Youth and Sports

viii) Housing

7,000,000

ix) County Public Service Board

(x) Public Administration

7,073,000

7,426,650

7,797,983

7,797,983

10,000,000
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A. REVENUE BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES
201819 20192020 20202021 20212022 20222023 20232024 20242025

TOTALS 361,831,957 477,529,340 563,357,039 741,524,892 847,382,861 1,162,071,383 735,471,646

Local revenue as per expected finance 391,353,854 441,568,045 700,000,000 746,811,602 500,000,000 868,201,471 1,042,461,543

act

Total 12,765,312,275 13,836,129,306 11,902,328,884 | 14,454,364,385 | 14,824,738,617 | 15,243,651,077 | 16,705,464,801
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ANNEX 5: Analysis of Total transfer to County Government from FY 2018/19 to FY 2024/25

Bal. b/f 1,255,948,826  1,215,275,668 - 867,288,525 275,350,297 963,003,123
Retention 293,425,903 150,000,000 -
Grants B/F -
4th Quarter Maternity -

Reimbursement 2014/15

Transfers from Central Government

8,949,000,000

8,893,650,000

8,993,740,000

10,659,435,19
2

11,111,983,60
8

11,170,673,59
9

Conditional Grants

1,807,177,638

2,808,106,253

1,645,231,845

1,657,206,136

1,463,020,370

2,745,898,538

Health; (i) Compensation User Fee @ 32,837,307 65,674,614 32,837,307

Foregone

(i) Leasing Of Medical Equipment 200,000,000 131,914,894 132,021,277 110,000,000

UNICEF 3,517,500 1,571,000 1,571,000 1,571,000 1,571,000
DANIDA GRANT (Ministry of 41,551,298 66,160,917 25,290,000 28,605,056 44,837,065 31,024,960
Health)

Sirisia Hospital Grant 99,999,945 99,999,945

Education; Development of Youth 141,776,625 124,503,298 67,849,894

Polytechnics

Fuel Levy Fund 474,748,805 371,442,915 266,961,417 3,228,200 184,554,999
Development Partners

Finance; COVID 19 Grant 213,714,000 66,330,000 9,856,193 150,710
Finance: Equalization Fund - 58,779,835 58,779,835
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Devolution
Level |

Support  Programme;

Devolution
Level |

Support  Programme;

Universal Care Grant
Aggregated Industrial Park Grant

AGRIC; World Bank Agricultural
and Rural Growth Projects

National Agricultural Value Chain
Development Project (NAVCDP)

Livestock Value Chain Support
Project

Kenya Livestock Commercialization
Project (KELCOP)

Agricultural Sector Development
Support Programme (ASDSP II)
FINANCE; Kenya  Devolution

Support Programme

Lands, Urban Support Programme
(Development)

Lands, Urban Support Programme
(Recurrent)

Water and Natural

KOICA

Finance Locally Led Climate Action
Programme (FLLOCA)

Rural Electrification and Renewable
Energy Corporation

Fertilizer Subsidy Programme

Resources:

58,329,310

115,388,909

181,550,578

22,404,685

16,413,076

300,977,100

41,200,000

80,000,000

88,329,310

212,537,789

198,056,208

471,699,547

37,628,184

300,977,100

50,000,000

160,000,000

150

45,000,000

212,537,789

38,480,000

350,000,000

14,376,061

300,977,100

8,800,000

80,000,000

52,805,780

332,916,544

9,615,952

885,038,038

11,000,000

250,000,000
121,681,141

200,000,000

35,809,200

34,500,000

593,849

12,792,823

1,145,356

11,110,884

45,000,000

242,962,800

37,500,000

6,753,138

194,548,890
391,721

267,298,010

60,067,432

5,467

101,880,104

35,000,000

500,000,000

22,000,000

45,000,000



Urban Support Programme
Development (Bungoma
Municipality)

urban Support Programme

Development (Kimilili Municipality)

KISP Il Kenya Informal Settlement
Improvement Project

Retention

Climate Change Grant

SHIF Reimbursement
UNFPA

Community Health Promoters
CBA Agreement Arrears

Kenya Agricultural Business
Development Project (KABDP)

FUNDS

Trade Loan

Women Empowerment Fund
Disability Empowerment Fund
Youth Empowerment Fund
Emergency Fund

County Assembly Mortgage
Education support Scheme Fund
Locally Generated AlA:

i) Agriculture, Livestock, Fisheries,
and Co-op Development

24,273,434

65,827,832

146,122,200

24,273,434

151

25,487,105

86,424,018

125,000,000

31,373,546

82,599,830

320,781,943

213,023,948
115,679,933
14,706,343
8,437,615
19,984,326
54,215,731

719,897

390,103,177

538,096,118
105,600,000
7,400,000
107,400,000
39,854,059
10,918,919

47,956,352
12,695,361
820,017

355,038
25,328,890
8,757,046



i) Tourism, Forestry, Environment
and Natural Resources and Water

iii) Roads and Public works

iv) Education, Science and Vocational
Training

v) Health and Sanitation

vi) Trade, Energy, Industrialization,
Lands, Urban and Physical Planning

Lands, Urban

vii) Gender, Culture, Youth and
Sports

viii) Housing

ix) County Public Service Board
(x) Public Administration
TOTALS

Local revenue as per expected finance
act

Total

Community Health

1,155,000

3,675,000
2,000,000

324,731,287

5,997,236

361,831,957

391,353,854

12,765,312,27

5

1,155,000

3,675,000
2,000,000

433,355,670

5,997,236

7,073,000
477,529,340

441,568,045

13,836,129,30

6

107,400,00

Promoters 0

Total Programme 136,949,1| 0 136,949,1 | 338,369,64 O
76 76 8

Programme 4: Health Infrastructure Development and Management

Sub Programme 1: | O 0 0 0

Health Infrastructure

152

1,212,750

3,858,750
2,100,000

516,974,687

6,297,097

7,426,650
563,357,039

700,000,000

11,902,328,88

4

107,400,00 107,400,00 O

1,273,388

4,051,688
22,217,476

767,056,828

6,611,952

7,000,000

7,797,983
847,382,861

500,000,000

14,824,738,61

7

9,133,220

1,142,218,266

10,000,000

1,162,071,383

868,201,471

15,243,651,07

7

107,400,00 112,770,00 O

0 0 0
338,369,64, 343,583,19 0 343,583,19 360,762,35 0
3 3 3
0 0 0 0

735,471,646

735,471,646

1,042,461,543

16,705,464,80
1

112,770,00
0
360,762,35
3

0



Development and

Management

Total Programme - - -
Programme 5: Sanitation Management

Sub Programme 1: | 2,017,430 - 2,017,430

Public Sanitation

Sub Programme 2: | O 0 0

School and Market

Sanitation

Sub Programme 3: | 0 15,358,36  15,358,36

Sanitation 6 6

Infrastructure

Total Programme 2,017,430 15,358,36| 17,375,79
6 6

Grand Total 3,742,764  262,247,4 | 4,005,011,

,105 67 572

Finance and Economic Planning
Programme Approved estimates 2023/24
Current Capital Total

1,248,350

0

1,248,350

4,285,723,
684

FY 2024/25
Current

Programme 1. General Administration, Planning and Support Services

SP 1.1 Personnel 398,061,8 398,061,8

costs 15 15

SP1.2 382,421,9| 19,550,00 401,971,9

Administration 06 0 06

Services

SP 1.3 Employer 154,699,2 154,699,2

Contribution for 68 68

Staff Pension

SP 1.4: Staff 0 0 0

development and

Training

Total Programme 1 | 935,182,9 19,550,00 954,732,9
89 0 89

Programme 2: County Planning Management

SP 2.1 Economic 26,095,96 0 26,095,96
Policy and County | 6 6
Planning Services

SP 2.2 Budgeting 83,288,69 0 83,288,69
5 5

SP 2.3 Monitoring 15,646,61 O 15,646,61

and Evaluation 0 0

387,951,28
7
143,159,32
0

415,421,45
7

1,091,500

947,623,56
4

19,400,764

36,465,600

10,424,292

0 1,248,350

0 0

10,429,89 10,429,894

4

10,429,89 | 11,678,244

4

156,750,0 4,442,473,

53 737

Capital Total

0 387,951,28
7

0 143,159,32
0

0 415,421,45
7

0 1,091,500

0 947,623,56
4

0 19,400,764

0 36,465,600

0 10,424,292

153

1,279,559

0

1,279,559

4,389,208,
773

FY 2025/26
Current

407,348,85
1
191,644,40
9

215,720,41
4

20,000,000

834,713,67
4

20,370,802

38,288,880

10,945,507

0
0
10,690,64
1
10,690,64
1

164,326,8
08

Capital
0

0

1,279,559

0

10,690,641

11,970,200

4,553,535,
581

Total
407,348,85
1
191,644,40
9

215,720,41
4

20,000,000

834,713,67
4

20,370,802

38,288,880

10,945,507

1,343,537

0

1,343,537

4,608,669,
211

FY 2026/27
Current

427,716,29
4
201,226,62
9

104,418,81
9

21,000,000

754,361,74
2

21,389,342

40,203,324

11,492,782

0
0
11,225,17
3
11,225,17
3

172,543,1
49

Capital
0

0

1,343,537

0

11,225,173

12,568,710

4,781,212,
360

Total
427,716,29
4
201,226,622
9

104,418,81
9

21,000,000

754,361,74
2

21,389,342

40,203,324

11,492,782



SP 2.4 Resource - 0 0
Mobilization

66,290,656

40,192,006
18,335,192
16,114,467
16,524,147
10,000,000

101,165,81
2

24,290,307

24,290,307

Strategies

SP 2.5 Enforcement 0 0 0

of Revenue

Collection

Total Programme 2 | 125,031,2| 0 125,031,2
71 71

Programme 3: County Financial Service Management

SP 3.1 Revenue 34,279,04| 0 34,279,04

Mobilization 0 0

SP 3.2 Accounting | 20,319,23 0 20,319,23

Services 0 0

SP 3.3 Audit 17,547,72| 0 17,547,72

Services 1 1

SP 3.4 Supply Chair| 18,118,23 0 18,118,23

Services 5 5

SP 3.5 Statistics 0 0 0

Total Programme 3 | 90,264,220 90,264,22
6 6

Programmet: Service Delivery and Organizational transformation

SP 4.1 Service 5,000,000 5,000,000

Delivery Unit

SP 4.2 Investment | 5,000,000 5,000,000

Initiative

SP 4.3 Special 17,827,01 17,827,01

Coordination Unit 3 3

SP 4.4 Maintenance| 12,000,00 12,000,00

of computer, 0 0

software and

networks- Revenue

System

SP 4.5 System 20,000,00 O 20,000,00

Enhancement 0 0

SP 4.6 Emergency 160,415,7 | 160,415,7

Fund 31 31

Grants: Equalization 58,779,83  58,779,83

Fund 5 5

ICT 33,250,00| 33,250,00

0 0

Health Management 37,955,52 | 37,955,52

System 8 8

Total Programme 4 | 59,827,01 | 290,401,0 350,228,1
3 94 07

37,467,36
5

18,251,58
4
100,000,0
00

155,718,9
49

66,290,656

40,192,006
18,335,192
16,114,467
16,524,147
10,000,000
101,165,81
2

0

0

24,290,307

37,467,365

18,251,584
100,000,00
0
0
0
0

180,009,25
6

154

5,000,000

5,000,000

79,605,189

42,201,606
19,251,952
16,920,190
17,350,354
10,500,000
106,224,10
3

0

0

25,504,822

0

0

25,504,822

0
0

39,340,73
3

19,164,16
3
105,000,0
00

0

0
0

163,504,8
96

5,000,000

5,000,000

79,605,189

42,201,606
19,251,952
16,920,190
17,350,354
10,500,000
106,224,10
3

0

0

25,504,822

39,340,733

19,164,163
105,000,00
0
0
0
0

189,009,71
9

5,250,000

5,250,000

83,585,448

44,311,687
20,214,549
17,766,200
18,217,872
11,025,000
111,5835,30
8

0

0

26,780,063

0

0

26,780,063

0
0

41,307,77
0

20,122,37
1
110,250,0
00

0

0
0

171,680,1
41

5,250,000

5,250,000

83,585,448

44,311,687
20,214,549
17,766,200
18,217,872
11,025,000
111,535,30
8

0

0

26,780,063

41,307,770

20,122,371
110,250,00
0
0
0
0

198,460,20
5



TOTAL VOTE

1,210,305 309,951,0 1,520,256, 1,139,370, 155,718,9 1,295,089,

499 94

593 339

49

288

3.6.1.14 Public Service Management and Administration & Office of the County Secretary
Public Service Management &

Administration
Programme

Programme 1: General Administration, Planning and Support Services

SP 1.1 Salaries

SP 1.2 Utilities
SP 1.3 Maintenance
SP 1.4 Operations

SP 1.5 Contracted
security and
cleaning services
SP 1.6 Purchase of
uniforms

SP 1.7 Medical
insurance

SP 1.8 National
holidays

SP 1.9 Infrastructure
Development

SP 1.10 Devolved
units

Pending bills

Approved estimates 2023/24 2024/25

Current Capital

428,997,8
92

0

0
76,066,75
5
71,179,45
0

0

250,000,0
00
10,000,00
0
32,713,24
0
6,000,000

Total Current

428,997,8 | 223,073,21

92 1
0 150,000
0 5,065,905

76,066,75 | 57,549,825
5
71,179,45 | 67,179,450
0

0 2,000,000

250,000,0 | 200,000,00
00 0
10,000,00 | 10,000,000
0

32,713,24

0

6,000,000 | 8,265,905

Capital

0

[e)e]

(@)

Total

223,073,21
1

150,000
5,065,905
57,549,825

67,179,450

2,000,000

200,000,00
0
10,000,000

12,441,68 | 12,441,686

6

1749406

8,265,905

1,749,406

Total Programme 1 | 842,244,0 32,713,24  874,957,3 | 573,284,29 14,191,09 587,475,38

97 0

37 6

2

Programme 2: Public Participation, Civic Education and outreach services

Sub programme 1:
Public participation
Sub programme 2:
Civic education

Total Programme 2

4,000,000 O
4,000,000 O

8,000,000 0O

4,000,000 @ -
4,000,000 | 5,000,000

8,000,000 | 5,000,000

Programme 3: Service delivery and organizational transformation

SP 3.1 Service
Delivery and

Organizational
Transformation

10,000,00 O
0

10,000,00 | O
0

8

5,000,000

5,000,000

0

155

1,046,047,
788

2025/26
Current

234,226,87
2

157,500
5,192,553
57,928,213

68,858,936

2,050,000
210,000,00
0
10,500,000
0
8,472,553
0

597,386,62
6

5,250,000

5,250,000

163,504,8
96

Capital

0

0
0

13,063,77
1
0

1,836,876
14,900,64
7

1,209,552,
685

Total
234,226,87
2

157,500
5,192,553
57,928,213

68,858,936

2,050,000
210,000,00
0
10,500,000
13,063,771
8,472,553
1,836,876

612,287,27
3

5,250,000
5,250,000

0

976,262,56
2

2026/27
Current

245,938,21
5

165,375
5,452,180
60,824,623

72,301,883

2,152,500
220,500,00
0
11,025,000
0
8,896,180
0

627,255,95
7

5,512,500

5,512,500

171,680,1
41

Capital

0

[e)e]

0
0

13716959
31
0

1,928,720
15,645,67
9

1,147,942,
703

Total
245,938,21
5

165,375
5,452,180
60,824,623

72,301,883

2,152,500
220,500,00
0
11,025,000
13,716,959
8,896,180
1,928,720

642,901,63
6

5,512,500
5,512,500

0



Total Programme 3 | 10,000,00 | - 10,000,00 | -

0 0
TOTAL VOTE 860,244,0 32,713,24 892,957,3 578,284,29 14,191,09 | 592,475,38 602,636,62 14,900,64 617,537,27
97 0 37 6 8 6 7 3
Office of the County Secretary
Approved estimates 2023/24 2024/25 2025/26
Current Capital Total Current Total Current Capital Total
Programme 1: General Administration, Planning and Support Services
SP 1.1 Payroll 0 0 0 0 = = = =
cleaning
SP 1.2 Human 0 0 6,000,000 | O 6,000,000 | 6,300,000 | - 6,300,000
Resource
Management
SP 1.3 Records 0 0 0 5,000,000 O 5,000,000 @ 5,250,000 | - 5,250,000
management
SP 1.4 Utilities and | 450,000 | O 450,000 - 2,000,000 | - 2,000,000
maintenance
SP 1.5 19,656,720 19,656,72 21,699,996 21,699,996/ 29,291,841 - 29,291,841
Administration 0 0
support
Devolution Support 37,500,000 37,500,000 37,500,000 - 37,500,000
Programme
Sub Total 20,106,720 20,106,72 | 70,199,996 0 70,199,996/ 80,341,841 0 80,341,841
0 0
Programme 2: General Administration, Planning and Support Services County Attorney
SP 2.1 Utilities 350,000 350,000 100,000 100,000 105,000 105,000
SP 2.2 Maintenance 0 0 7,000,000 7,000,000 | 7,350,000 7,350,000
SP 2.3 Operations | 5,909,000 5,909,000 | 4,532,408 4,532,408 | 6,759,028 6,759,028
SP 2.4 Legal fees | 7,500,000 7,500,000 | 8,500,000 8,500,000 | 8,925,000 8,925,000
Pending bills 20,868,444 20,868,444 0 0
Total Programme 2 | 13,759,00 | O 13,759,00 | 41,000,852 0 41,000,852 23,139,028 0 23,139,028
0 0
Programme 3: Public sector information and communication technology management
Sub programme 1: 12,792,82| 12,792,82 | 10,000,000 O 10,000,000 10,500,000/ O 10,500,000
ICT infrastructure 3 3
Total Programme 3 | 0 12792823 12792823 | 10,000,000 - 10,000,000/ 10,500,000 - 10,500,000
TOTAL VOTE 33,865,72| 12,792,82 | 46,658,54 | 121,200,84 0 121,200,84| 113,980,86| 0 113,980,86
0 3 3 8 8 9 9
Governord6s and Deputy Governoros Office
Approved estimates 2023/24 2024/25 2025/26
Current Capital Total Current Total Current Capital Total

156

632,768,45
7

2026/27
Current

6,615,000

5,512,500
2,100,000

30,756,433

39,375,000

84,358,933

110,250
7,717,500
7,096,980
9,371,250
0
24,295,980

11,025,000
11,025,000

119,679,91
3

2026/27
Current

15,645,67 648,414,13

9

Capital

[elielleololele)

Capital

6

Total

6,615,000

5,512,500
2,100,000

30,756,433

39,375,000

84,358,933

110,250
7,717,500
7,096,980
9,371,250
0
24,295,980

11,025,000
11,025,000

119,679,91
3

Total



Programme 1: General Administration, Planning and Support Services

SP 1.1 County 3,000,000 O 3,000,000 | O 0 0 0 0 0 0 0 0

budget and

economic forum

SP 1.2 Public 15,000,00 O 15,000,00 | O 0 0 0 0 0 0 0 0

consultative 0 0

meetings

SP 1.3 Feasibility 0 0 0 0 0 0 0 0 0 0 0

Studies/ advisory

services

SP 1.4 Utilities - 0 250,000 250,000 262,500 0 262,500 275,625 0 275,625

SP 1.5 Operations | 136,299,1 136,299,1 | 140,501,80 140,501,80 129,435,42| O 129,435,42| 135,907,19 O 135,907,19

and other 49 49 1 1 4 4 5 5

departmental

programs

SP 1.6 Maintenance 14,000,00 14,000,00 0 0 0 0 0 0
0 0

SP 1.7 Salaries and| 228,432,5 228,432,5 | 531,452,30 531,452,30 558,024,91 0 558,024,91| 585,926,16 0 585,926,16

gratuity 49 49 3 3 8 8 4 4

Pending bills 22,942,390 22,942,390 0 0 0 0 0 0

Total Programme 1 | 396,731,6 | O 396,731,6 | 672,204,10 0O 672,204,10| 687,722,84, 0 687,722,84, 722,108,98 0 722,108,98
98 98 4 4 2 2 4 4

Programme 2: County Executive Committee Affairs

SP 2.1 Leadership | 41,000,00 O 41,000,00 | 39,254,586/ 0 39,254,586, 41,217,315/ 0 41,217,315| 43,278,181 O 43,278,181

and Coordination of | 0 0

County Departments

and Agencies

Total Programme 2 | 41,000,00 O 41,000,00 | 39,254,586 0 39,254,586 41,217,315 0 41,217,315| 43,278,181 0 43,278,181
0 0

Programme 3: County Strategic and Service Delivery Coordination

SP 3.1 Staff 7,000,000 O 7,000,000 | 12,200,000 O 12,200,000 12,810,000 O 12,810,000 13,450,500 O 13,450,500

Management

Services.

SP 3.2 Events 0

Management and

Protocol Services.

SP 3.3 0

Communication

SP 3.4 Integrity 0

SP 3.5 0

Intergovernmental

relations

SP 3.6 Special 9,000,000 9,000,000

Programmes

157



Total Programme 3 | 16,000,00 | O 16,000,00 | 12,200,000

0 0

TOTAL VOTE 453,731,6 O 453,731,6 | 723,658,69
98 98 0

OFFICE OF THE

DEPUTY

GOVERNOR

Programme 1: General administration, planning and support services
SP 1.1 Utilities 1,328,000 1,328,000 | 160,000

SP 1.2 Operations | 22,108,58 22,108,58 @ 36,482,390
3 3

SP 1.3 Maintenance| 3,900,000 3,900,000 | 2,000,000

Sub Total 27,336,58 | 0 27,336,58 | 38,642,390
3 3

Total Governors 481,068,2| 0 481,068,2 | 762,301,08
81 81 0

County Public Service Board
Approved estimates 2023/24 2024/25
Current Capital Total Current
Programme |: General Administration, Planning and Support services
SP11 22,141,12 22,141,122 | 29,806,533

Administrative 1 1
services
Total Programme 1 | 22,141,12 | - 22,141,12 | 29,806,533

1 1
Programme2:. Human Resource Management and development
SP 2.1 Human 10,374,53 10,374,53 | 11,712,720

Resource 2 2

Management

Total Programme 2 | 10,374,53| 0 10,374,53 | 11,712,720
2 2

Programme 3: Governance and National Values

SP 3.1 Quality 5,120,330 5,120,330 | 3,120,330

Assurance

SP 3.2 Ethics 10,716,57 10,716,57 | 5,270,541

governance and 0 0

national values

Total Programme 3 | 15,836,90 | 0 15,836,90 @ 8,390,871
0 0

Programme4: Institutional Development
SP 1.2 Construction| 0 14,500,00| 14,500,00 | O
1 Storey Building 0 0

0 12,200,000

0 723,658,69
0

160,000
36,482,390

2,000,000
0 38,642,390

0 762,301,08
0

Capital Total

0 29,806,533
- 29,806,533
0 11,712,720
0 11,712,720
0 3,120,330
0 5,270,541
0 8,390,871

16,018,30 | 16,018,306
6

158

12,810,000

741,750,15
8

164,000
37,394,450

2,050,000
39,608,450

781,358,60
7

2025/26

Current

33,475,185

33,475,185

8,471,820

8,471,820

3,276,347

5,534,068

8,810,415

0

Capital

0

12,810,000

741,750,15
7

164,000
37,394,450

2,050,000
39,608,450

781,358,60
7

Total

33,475,185

33,475,185

8,471,820

8,471,820

3,276,347

5,534,068

8,810,415

13,450,500

778,837,66
5

172,200
39,264,172

2,152,500
41,588,872

820,426,53
8

2026/27

Current

35,148,944

35,148,944

8,895,411

8,895,411

3,440,164

5,810,771

9,250,935

16,819,22 | 16,819,222/ 0

2

Capital

0

13,450,500

778,837,66
5

172,200
39,264,172

2,152,500
41,588,872

820,426,53
8

Total

35,148,944

35,148,944

8,895,411

8,895,411

3,440,164

5,810,771

9,250,935

17,660,18 | 17,660,183

3



Administrative

Block

Total Programme 4 | O 14,500,00  14,500,00
0 0
48,352,55 | 14,500,00 62,852,55

3 0 3

Total CPSB

County Assembly
Approved Estimates 2023/24
Current Capital Total
Programmel: 889,203,7 0 889,203,7
General 30 30
Administration and
Planning, and
Support Services
(Employee/MCAs
emoluments,
Utilities,
Communications,
Training, Printing
and general office
supplies, Insurance,
Fuel, Office
equipment supplies,
Contracted guards
and cleaning
services
Legislation; Bills
processing,
publications and
printing, Motions
debating
Programme3.Oversi| 33,499,62 0 33,499,62
ght(Committee faet | 2 2
finding, budget
interrogation
expenditure, report
writing retreats,
Foreign and
Domestic travels
Programme 4; 160,964,7| O 160,964,7
Representation and | 02 02
other outreach
services (ward office

8,174,250 | O 8,174,250

0 16,018,30 16,018,306 O 16,819,22 | 16,819,222
6 2

49,910,124 16,018,30| 65,928,430 50,757,420 16,819,22| 67,576,641
6 2

2024/25 2025/26

Current Capital Total Current capital Total

918,852,27 - 918,852,27 941,823,58 - 941,823,58

9 9 5 5

8,582,963 | - 8,582,963 | 9,012,111 | - 9,012,111

35,174,603 - 35,174,603 37,247,262 - 37,247,262

169,012,93 - 169,012,93| 177,463,58| - 177,463,58

7 7 4 4

159

0 17,660,18 17,660,183
3

53,295,290 17,660,18 | 70,955,473
3

2026/27

Current capital Total

988,914,76 - 988,914,76

5 5

9,462,716 | - 9,462,716

39,109,625, - 39,109,625

186,336,76| - 186,336,76

3 3



operationalization,
Processing of
petitions, Bunge

Mashinani

programme)

Medical Insurance | 33,645,380 33,645,38 | 35,327,652 - 35,327,652 35,327,652 - 35,327,652 37,094,035 - 37,094,035
3 3

General 0 151,737,6 | 151,737,6 | O 190,000,0 | 190,000,00/ O 190,000,0 | 190,000,00/ O 199,500,0 | 199,500,00

Infrastructural 50 50 00 0 00.00 0 00.00 0

Development

Total County 1,125,487 151,737,6 1,277,225, 1,166,950, 190,000,0 1,356,950, 1,200,874, 190,000,0 1,390,874, 1,260,917, 199,500,0 1,460,417,

Assembly ,687 50 337 433 00 433 194 00 194 904 00 904

Total County Budget 9,952,593 | 5,288,937 | 15,241,53 | 10,621,087 4,968,360 | 15,589,447 10,855,544 5,005,725 | 15,861,270 11,278,565| 5,241,905 16,520,470
,210.47 ,617.00 0,827.47 | ,032.91 ,669.03 ,701.94 ,809.17 ,250.58 ,059.44 ,432.68 ,078.45 ,511.06

160



Annex 5: summary of implementation of Projects by MDAs

1. Agriculture, Livestock, Fisheries, Irrigation and Cooperatives

S/No. Project Name Location Allocated Contract Sum Expenditure | Status Remarks
1. | Supply and delivery of Across all 45 56,000,000 67,500,000 67,500,000 100% Procured and
certified maize seeds varietig Wards complete distributed to
for highland areas farmers
2. | Supply and delivery of Across all 45 270,000,000 112,500,000 112,500,000 | 100% Procured and
fertilizer Wards complete distributed to
farmers
3. | Construction of Machinery Mabanga 3287500 3,256,400 - 100% Construction works
Shed for AMC- Mabanga complete complete
4. | Rehabilitation of Magemo Magemo 12,500,000 12,468,715.61 - 100% Rehabilitation works
Dam in Ndivisi Ward complete done
5. | Supply and distribution of Across the Ward 3,000,000 4,488,840 4,488,840 100% Seedlings procured
fruit tree seedlings in complete and supplied to
Bukembe West Ward farmers
6. | Supply and distribution of Across the Ward 2,000,000
fruit tree seedlings in Misikhy
Ward
7. | Supply and distribution of Across the Ward 5,000,000 4,862,000 4,862,000 100% Seedlings procured
Avocado seedlings and complete and supplied to
distribution to farmers in farmers
Soysambu/Mitua Ward
2. Health and Sanitation
S/ NgProj ect Name Location |All ocatiContract Expendi t|Status |Remar kg
1 The proposed Bokol i 1,000,00963, 916.8830,962.[{Compl etfWai ting
Mi |l ani di spen in use |[Handove
i nstall ation
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S/ NgqProj ect Name Location |All ocatiContract Expendit|Status |[Remar

2 The proposed Mat ul o 3,500,003, 307, 5400 Ongoi ngAt fi
maternity win stage
di spensary

3 The proposed Namwel a 2,000,001, 999, 747/1,723, 99 0ngoi ngAt fi
wor ks for Kol stage
di spensaries

4 The proposed Si boti 1,000,00q987,800. 90 Yet to [Contr
6 NO. door pit site
mar ket

5 The proposed El gon 4,500,004, 449, 7890 Yet to |[Contrr
Masi ndet di sp site
war d

6 The construct|Misi khu 2,000,0(01,899,837/1, 095, 45/Compl etfWai ti
di spensary in not i n|Hando

7 The proposed Kapkateny/2, 000,001, 959, 300831, 040.{0OngoingAt fi
2NO. door mod stage

Kapchoi ywa, Ch
Chebchebai EC
Kapkateny war

8 The proposed Kimilild:@ 1,000,001, 000,000/976, 316.{Compl et
6 NO. door pit i n use
Kimilili RC G
Centre

9 The proposed Maeni 3,000,003, 000,000/2, 959, 45/0ngoingAt fi
Namediespensar | stage
War d

10 The proposed Ki maet. 3,000,002, 960, 198|0 Compl etfWai ti ng
maternitry at not in|payment
di spensary in handove

11 The proposed Si boti 500,000,481, 086. 20 Compl etfWai t i g
Ki sawayi di sp i n use |payment
war d handove€g
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S/ NgqProj ect Name Location |All ocatiContract Expendi t|{Status |Remar kg
12 The proposed We s t Sang/3,500, 0(5, 900, 7943, 131, 16/0Ongoi ngAt fi i
wor ks for Eki stage

wing iSwanWesal g

13 The proposed Tuuti/ Mar|3, 000, 003, 990, 958/3, 948, 31|Compl etfjWai ti g
wor ks for Nam not i n|Handove
in Tuuti/ Mar a

14 The proposed Tuuti/ Mar|{4, 000,002, 959, 450/2, 959, 45/Compl etfWai t i g
wor ks for Ki m in use |[Handove€
di spensary in

15 The proposed El gon 4, 000,004,000, 000/1, 959, 30/Compl!l et/Wai ti g
wor ks for pub in use |Handove€g
persons sept.i
Kapsokony tow

16 The proposed Khasoko 4, 000,004,000, 0003, 990, 95/Yet to |[Contradgd
wor ks for mat on si €
Mungore heal't
Khasoko ward

17 The proposed Ki bingei 4,000,0(2,500,000/2, 312, 70/0ngoingAt fi i
wor ks for Ki b stage
in Kibingei w

18 The proposed Kapkateny2,500,004,000,000[{3, 990, 950ngoi ngAt fii i
compl etion of stage
Masaek, Kapkat

19 Equi ping of mLwandanyi|4, 000, 0(5, 160, 000/{1,597, 02/Yet to |Wait:.i g
Tulienge and Deliver
di spensary in

20 Purchase of mMi |l i ma 500,000(3,500,000/3,100, 00{Supplidgbeliver
equi pment for in use |in Us
Di spensary in

21 Equi ping of MTuuti/ Mar{3,500, 00990, 000.0/990, 000.|Suppligbeliver
di spensary 1in in Us
war d
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S/ NgqProj ect Name Location |All ocatiContract Expendi t|{Status |Remar kg

22 Purchase of mEast Sang1,500,0(1, 491, 000/0 Not supgWaiting
for Mumbule d del i ver
East Sang'alo

23 Purchase of M[Chepyuk 1,500,0¢1, 700, 000/1, 700, 00|{Suppligbelive

equi pment/ fur in use |in Use
Chepyuk, Kama
Chepkur kur

24 PROVI SI ON FOR|Wes't Buku/l,500,001,032,330/1,032,33/ProcurdgProcur
COMPREHENSI VE
VEHI CLE | NSUR

COVERS.

25 Purchase of mTownship |(16,600, (16,506, 00/0 Suppligbeliver
for the minis in use |waiting
sanitation payment

26 Construction Ki maet. 1,000, 00974, 801. 3|0 Ter minaTer mi na
di spensery

27 Construction |West Bukub5,500,0(5, 500, 000(0 Compl etfWai ting
Tunya dispens not in|/handove

28 Equi pping of Bumul a 10,000, (20, 000, 0O|O Yet to |Funds
at Bumul a sub to BCR

29 Construction West Sang/3,300,0(3,154, 0890 Yet to |[Contrad
i solation uni ter minag

30 Sol ar system |West Sang/l3,000, 003,000, 000(O0 Yet to |[Contr a
Bul ondo dispe si de

31 Equi pping of Lwandanyi|500, 000490, 000.0/490, 000.|Suppligbelive
Tulienge disp in Use

32 Supply and de|{Mukuyuni - - - Suppl i gbDeli ve
equi pment at i n Use

di spensary
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S/ NgqProj ect Name Location |All ocatiContract Expendi t|{Status |Remar kg

33 Construction Township |8,198,688, 198, 6800 Not supgContragdg
incinerator a Awar ded
Referral hosp wai ti

3. Roads Infrastructure and Public Works

S/ NO.|Project DescrLocation/Approv|ApproveqAmount |Status|/RemarKks

Al l ocal|Contract

1. Periodic mainBokol i 4, 869, 4, 993, 3,932 100lRoad Condi t
Mi e ANdaoma wa n g a i mproved an

2. Periodic mainBokol:i 5,062, 5,032, 4,277 100{Road Condi't
Muchoch®BoRmoa&d i mproved an
Ri vEemba Road

3. Periodic MainBokol:i 5,976, 5,613, 4,784 100{Road Condi't
Tili-Madhanga- i mproved an
Si chei Ri ver

4 upgradi ngBo@nBokol i 4,981, 4,6 958, 4, 215 100lRoad Condi t
Kuywa River H i mproved an

5. periodic mai nBukembe 2,587, 2,452, 2,090 100{Road Condi't
Shadrack Jumsg i mproved an
Hi ghway Road

6 . Grading and dgBukembe 4,297, 4,272, 3,642 100/Road Condi't
Sudi Baklket e i mproved an
Machinjoni R

7. Periodic mai nBukembe 2,267, 2,152 ,|- 100lRoad Condit
Coca8Bol afGhcw eg i mproved an
Ri ver Road

8 . periodic mainBukembe 3,847, 3,541, 3,013 100lRoad Condit
Kongoli Cat hg i mproved an
Chur chMwal i my
Masi-Mdayas.i H

9 . periodic MainBukembe 1,567, 1, 399, 1,192 100lRoad Condi't
Nal usawal i r g i mproved an

10. periodic Mai nBukembe 1,865, 1,795,|- OfContactor D
Br amwel Muy a

11. periodic MainBukembe 1, 938, 1,897,]- 100lRoad Condit
Nal utiri Cat H i mproved an
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S/ NO.|Project DescrLocation/Approv|Approve¢Amount |[Status|RemarKks
Al l oca|Contract

12. periodic mainBukembe 1,983, 1,827, 1,557, 100{Road Condi't
Busidnakdat ir.i i mproved an
wangamat.i

13. periodic mainBukembe 2,251, 2,187, 1,860, 100{Road Condi't
Mar umiius -1 i ni i mproved an
Mar a-bm ik wat a

14. periodic MainBukembe 2,269, 2,262, 1,881, 100{Road Condi't
Mu f uMbiu-Na mb i | i mproved an

15. periodic MainBukembe 2,129, 2,128,|- 100lRoad Condi t
Muki kuyu r oagd i mproved an

16. periodic mainBumul a 2,269, 2,262, 8,566, 100/Road Condi't
NambmﬂkuyBqumu i mproved an
Pr, Si-8e kel &K
Nangat.i road

17. Periodic MainBumul a 4, 439, 3,755,|- - Contactor D
Chumals ombi Ma
Mk t Wa | u sA stsi
Chi ef R. Namas g

18. Proposed CongBumul a 4, 838, 4, 711,|- - Contactor D
Wamut-dMkis i ya |
2*4 Box Cul ve
Khayo

19. periodic mainCheptais|7, 993, 7,101, - 100/Road Condi't
Chepkube coff i mproved an

20. Periodic Mai nChepyuk 6, 094, 6, 037, 5,115, 100lRoad Condit
Mbi-dabukwo Ma i mproved an

21. Periodic mainChepyuk 2,506, 2,451, 2,074, 100/Road Condi't
Chepk-akabus i mproved an

2 2. Periodic mainChepyuk 8, 890, 8, 795, 7,475, 100lRoad Condit
ChepyKukbumet i mproved an
Road

23. Periodic mainChesi kak| 4, 549, 4, 447 ,]|- 100lRoad Condi't
Chepkdohios o 1 i mproved an
SecondaFrTye ksveh
home road
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S/ NO.|Project DescrLocation/Approv|Approve¢Amount |[Status|RemarKks
Al l ocalContract

2 4. Spot | mprovenChesi kak| 6, 772, 7, 063,|- 100lRoad Condit
Tui-Kapt-&bmar g i mproved an
Road

25. Per iMadiinct anan|Chesi kak|4, 162, 3,927, 347 100{Road Condi't
Ki mama Fc-s JU i mproved an
Chesiywo Prin
Chemondi Prin
Roads

26. Periodic mainChwel e/ K| 6, 984, 6,927,|- 100lRoad Condi t
| co-Bues i eNmyrie s i mproved an
Road

27 . Periodic mainChwel e/ K4, 069, 3,944, 506 100/Road Condi't
Wal ukdgmi | ama i mproved an

28. Periodic mainEast San| 3, 382, 3,191, 720 Ol|Cont actor D
Muf ul e Youth
Muf ul e -Ma b utaa
primary road

29. Periodic mainEast San|2, 288, 2,097, 787 OjContactor D
Wanj-Rkuer c¢hw

30. Periodic mainEast San|5, 101, 4, 824,]- Ol|Cont actor D
Sichei -QDoumicrtii
Road

31. Periodic MainEast San|3,519, 3,326, 764 O|Contactor D
Mar tkKkinmugui R

32. Periodic mainEast San| 2, 292, 2,044 ,|- O|Cont actor D
mechi+Maurtwt o
Si kal ame Roadg

33. Periodic mainEIl gon 6, 741, 6, 438, 475 100lRoad Condit
Ch e mweldhseurss e s i mproved an

34. Periodic mainEIl gon 4,256, 4,025 ,]- 100{Road Condi't
Ki b@lkepkuy RO i mproved an

35, Opening of MUKabul a 4, 033, 3,874, 302 100lRoad Condi't
Nawate road i mproved an

36. Periodic mainKabul a 4, 063, 3,929, 251 100{Road Condi't
Mu k h uBnak u mu ma i mproved an
Wat oya road
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S/ NO.|Project DescrLocation/Approv|Approve¢Amount |[Status|RemarKks
Al l ocaj|Contract

37. Periodic mainKabul a 1,887, 1, 884, 1,519, Ol|Contactor D
Mal i-S1iadmi c hi R
apprx 0.8km

38. Periodic mainKamukuyw 5, 274, 5,263,]- OjContactor D
Agape Mz daikbks
Church Sosi o

39. Periodic mainKamukuyw 5, 192, 5,176,]- OjContactor D
CheseKanmukuyw
Ri ver Road

40 . Periodic mainKamukuyw 4, 524, 4, 341, 100lRoad Condi t
Road Mut ongwe i mproved an
4 1. Periodic mainKapkaten|9, 957, 9,832, 8, 363, 100/Road Condi't
Kamuner u mai n i mproved an

Chemopritmar y(
kamuneru vil

4 2. Grading and Kapt ama 3,000, 3,000,| 2, 456, 100/Road Condi't

I
g
kewapkangit r i mproved an
4 3 . Grading and dgKapt ama 2,985, 2,984,/|- 0% Contactor D
Kapti-Smskioo r o

4 4 . Periodic mainKapt ama 4,499, 4, 269,]- 0%Contactor D
Chesinende Kkaz

45 . Periodic MainKhal aba 2,218, 2,201, 1, 363, 809The road i s
| G&Mar el -LRusaadl
Road , Kanduyi

46 . Periodic MainKhal aba 3,244, 2,277, 809The road i s
King Jesus Fg
Ro Or wenyi
Ha Rrkhal ab

4 7 . Pe di c MainKhal aba 2,623, 2,594, |- 509Contactor D
Ma - R oeande n t
Fri dsS€&€hase¢

48 . Pe
Mu
Mu

odic MainKhal aba 2,527, 2,254 ,]- 809The road i s
awel i- Br €
r-elamv e st

a
r
r
r
i
Ro a
r
k
S
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S/ NO.|Project DescrLocation/Approv|Approve¢Amount |[Status|RemarKks
Al l ocalContract

-Ot ugi , -BCeelrievaeg
Cur-BhKhal aba

49, Periodic MainKhal b a 4, 330, 4, 291 3,486, 100lRoad Condi t
Royol -Rlesbet | i mproved an
-Wandi aka Roa
Petr ol -RStkahtail g

50. Periodic mainKhasoko HHEHHHS A 8,691 8,688, 100{Road Condi't
Juma Lukhoba i mproved an
Masi kini, RSN
Chi-Buyofu, Mar
Juncti oMMaldiak
Roads

51. Construction |Khasoko 6,611, 6,572,|- 0% Contactor D
Junc-Bwahiro( 2
culvert on ri

52. Periodic mainKibi gei| 3, 957, 3,957 100lRoad Condi t
NambaMid i mo M i mproved an
Road

53. Periodic mainKibi gei| 2,610, 2,540 2,161, 100{Road Condi't
Fait h-PFHourse Mu i mproved an
Road

54. Periodic mainKibingei|2, 824, 2,894 2, 466, 100/Road Condi't
Ki pedkafof i -FAmn & i mproved an
Church Road

55. Periodic mainKibi gei| 2,611, 2,462 2,096, 100lRoad Condit
Napwoid ot aso i mproved an
Road

56 . Periodic mainKi maet. 3,834, 3,833 3,189, 100lRoad Condit
Ki mwa-mghal a b i mproved an
Mayanja Masiae€
and Myanga mg
Myanga to Apg

57. Periodic mainKimaet:. 4,304, 3,896,|- 100{Road Condi't
TundSuyloimb e i mproved an
MWI YENGAIiI | wa
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S/ NO.|Project DescrLocation/Approv|Approve¢Amount |[Status|RemarKks
Al l ocalContract

58. Periodic mainKimaet: 1,861, 1,689, 1,440 100{Road Condi't
Kiti-8igilail a r i mproved an
rd

59. Periodic mainKimilili|2, 743, 2,645 ,]- OjContactor D
Chel ekei Sec(

6 0. Periodic MainKimilili|8, 073, 7,958, 6, 784 100{The road is
Kimilil:@ Town

61. Periodic MainKimilili|3, 684, 3,533,]- 0%Contactor D
Paspal m Kambi

6 2. Periodic mainLwandany|6, 992, 6, 991, 5,944 100lRoad Condi t
Chebukuyi i mproved an
Kakeriauti Kin

6 3. Periodic mainLwandany|7, 129, 7,108, 6,060 100lRoad Condi t
Mu k hdMyau umb a i i mproved an
Pr i ni\aarnyb dulyuay e K
Road

6 4. Periodic mainLwandany|4, 970, 4, 947, 4, 218 100lRoad Condi t
Nj o miMad iu mb a i i mproved an
Wanj-Nlssmubi | a
Mwa l i muP dmhit a0l
Road

65. Periodic mainLwandany|2, 786, 2,746 ,|- 100{Road Condi't
Wa mo-Ma y e k we i mproved an
Bondkewandanyi

6 6 . Periodic mainLuuya/Bw 5, 002, 4,681, 3,903 100lRoad Condit
Mi k aLyuur end e i mproved an
Ki boochSichei

6 7. Periodic mainLuuya/Bw 5,525, 5,379, 4 577 100lRoad Condit
N a n e5ii IkieBhwgaak e i mproved an
pr i RBaircyh e ri

6 8. Periodic mainLuuyal/Bw 4, 970, 4,541, 1,856 100{Road Condi't
Ma biadihac h-onge i mproved an
Mi sri Sichei H

6 9. Periodic MainMaeni 3,601, 3,494, 2,974 100{Road Condi't
Si noko-NHyekdu i mproved an
Road
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70. Periodic MainMaeni 3,583, 3,514, 2,996, 100/Road Condi't
Kap4Erlii j ah -Na i mproved an
Friends Road

71. Periodic MainMaeni 2,942, 2,917, - 100lRoad Condit
Kamasi eTomAS & i mproved an
-Ki bi si Ri ver

72. Periodic MairnMaeni 2,348, 2,238, 1,907, 100{Road Condi't
SDA Church FH4 i mproved an

7 3. Periodic MainMal akisi|2, 061, 2,601, 1, 756, 100lRoad Condi t
Tri ANgal asi a i mproved an

74. Periodic mainMal akisi|8, 018, 8,0009,|- 100{Road Condi't
ChenjJemc-tNiadmu | i mproved an
Road
(Chengoi/ Chel
box culvert

75. Periodic mainMal akisi|3,578, 3,553,]- 0%Contactor D
Si banga-ymabierka
pri mary road

76. Periodic mainMal akisi|3, 041, 3,039,|- 0%Contactor D
Bi sunu cattl g
chebukButuonge
(But-€@hgbukut ¢

77. Periodic mainMal akisi|2, 799, 2,466,|- 100{Road Condi't
Resi dsednrciesi a i mproved an
factoryYabekao

78. Grading and dgMar aka 1,492, 1,416, 1,206, OlContactor D
MukhWebuye St
mar ket road

79. Grading and dgMar aka 1,604, 1,561,]- 100lRoad Condit
Si keKlairaunga r i mproved an

80. opening, gradiMar aka 3,064, 2,890,|- O|Contactor D
and culvert
Johlak 0 Ko &-&1 i y
-Webuye strea
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S/ NO.|Project DescrLocation/Approv|Approve¢Amount |[Status|RemarKks
Al l ocalContract

81. Mai nt enance gMar aka 3,012, 2,643, 2,253, 100{Road Condi't
Wabwoba Agrey i mproved an
to Mufunje

8 2. mai ntenance dMar aka 2,176, 2,890,]- OjContactor D
Si nok eliRAeofnaa
Koayabe Muji

8 3. opening, gradiMar aka 3,714, 3,485,|- Of|Contactor D
gravelling d
Compel Pempeéhik
road

8 4. Periodic mainMatul o 4,471, 4,183, 3,564 809Road Condi't
Siri-vboé&er e mi i mproved an
We p h u kQuihleub o0 s i
road

85. Periodic mainMatul o 4,815, 5,065, 4,309 909Road Condi't
Mal -aMau Kk o mbosi i mproved an

8 6. Periodic MainMatul o 5,702, 5,607, 4, 598 909Road Condi't
KMTGSweet -kniattig i mproved an
-back street

87. Periodic maitMbakal o 4, 328, 4,6 228,]- 100lRoad Condi t
Lunyu CMubeini i mproved an
se-©Okonya Spri

8 8. Construction |Mbakal o 7,519, 7,411, 6, 317 100{Road Condi't
Catholi< Chur i mproved an
Bil ongoMar ang
and Periodic
Chri sKamb&adoan
Anaset rd

89. Periodic mainMbakal o 4,156, 3,945 ,|- 100{Road Condi't
Ma ma JKamiema i mproved an
Road

90. Periodic Mai nMi huu 3,061, 2,971, 2,528 100lRoad Condi't
Si unwhwn g-5Ehtael i mproved an
Road

91. Periodic mainMi huu 3,306, 3,168,]- 0% Cont actor D
Nangadndamsa mo
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S/ NO.|Project DescrLocation/Approv|Approve¢Amount |[Status|RemarKks
Al l oca|Contract

92. Periodic mainMi huu 7,847, 7,843, 6,645 100{Road Condi't
Siyilila Box i mproved an

9 3. Periodic mai nMi huu 3,310, 3,203,/|- 100lRoad Condi t
Ma k a yKaaktay a r a n i mproved an
Road

9 4. Periodic mai nMi huu 3,000, 2,890, 2,458 100lRoad Condi t
Mi h-lNd a k-My Kk wa i mproved an
Road

95, Gravelling anMili ma 4,671, 4,122, 3,512 100lRoad Condi t
Bi shop Mwatnadi i mproved an
Nabing'eng'e

96. Gravelling anMili ma 5,822, 5,169, 4,406 100/Road Condi't
Li neMognaard N i mproved an
~Makunga Ky

97. Periodic MainMisi khu 4,698, 4,630, 3,941 100/Road Condi't
Di eMlu ki mwe i J i mproved an
Road

98. Periodic mainMisi khu 5, 433, 5,618, 3,567 809Road Condit
WaudoeKi t ui i mproved an
di spensary

99. Periodic mainMisi khu 3,334, 3,201, 2,725 100lRoad Condit
Bunangehianduh i mproved an
Mung' aha

100. Periodic MainMukuyuni| #####4% 9, 516, 8,112 100lRoad Condit
Nal yZmeg@ kong( i mproved an
Chepsitsti Nan

101. Periodic mainMukuyuni|6, 374, 5,904, 5,033 100/Road Condi't
Si s eRmadyamdud a k i mproved an
Road.

102. Periodic mainMukuyuni|5, 487, 5,080, 4,331 100/Road Condi't
HON. Wet éSraghgloa i mproved an
pri. Road

103. Periodic MainMusi komal|l, 798,]- - O|Contactor D
Di scipl A3 béhd
Khisa Juncti g
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104. Periodic MainMusi koma|1l, 655, 1,619,]- 100lRoad Condi't
Ter es aSwhohtielli i mproved
Junction Road

105. Periodic MainMusi koma| 1, 711, 1,676,]|- Ol|Cont actor D
Na maiRali ¢-Maaiyn a
Road

106. Periodic MainMusi koma| 2, 212, 2,046, 1,740 100/lRoad Condi't
Chief'-Nj ©#6 § & g i mproved an
WakaNyorita R

107. Periodic MainMusi koma| 2, 584, 2,508, 2,137 100lRoad Condi t
Mwal i mu 1Q&kmaop'y i mproved an
Pr . Junction

108. Periodic MainMusi koma| 3, 541, 3,959, 3,279 100lRoad Condi t
Si belmdwei nAf ICi3 i mproved an
Di vine Chur ch

1009. Periodic MainMusi koma| 4, 590, 4,425, 3,771 100lRoad Condi't
MunaiNdaédongo ] i mproved an
Fat her-MWalil k o &
Bekary Road

110. Periodic mai nNamwel a 3,181, 3,141,/|- 100lRoad Condi t
Mal i-Ndmut okhag i mproved an

111. Periodic mai nNamwel a 4,641, 4,330, 3,690 100lRoad Condi't
Kol ani i mproved an
Namul al aNanj i

112. Periodic mai nNamwel a 4, 363, 4,6 283,]- 100lRoad Condit
Namwe |l a-nManruk € i mproved an

113. Periodic MainNaitiril/| 6,995, 6, 953, 5,927 100/lRoad Condi't
Pwani -Wamd&abwe i mproved an
Kut-Eawa, N a-s
Masa Road in
Naitiri/ Kabuy

114. Periodic of LNdal u/ Tal|4, 720, 4, 947, 4, 216 100lRoad Condi't
Na ma sPankdae t e i mproved an
Maper aSamari g

115. Constructi-on |Ndal u/ Ta| 4, 297, 3,994, 3,404 100lRoad Condi't
Tomas/ Manyaki i mproved an
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116. Periodic of kNdal u/ Ta|5, 909, 5,790, 4,934 100lRoad Condi't
Pol-Mc &g o, i mproved an
LukhunaKi mini
Wanja Road

117. Construction |Ndalu/ Ta| 4, 274, 4, 077, 3,475 100lRoad Condi t
Mar-Kamau f oot i mproved an

118. Periodic mainNdi vi si 5,372, 5,657,|- Ol|Cont actor D
Mwi r-8tli ungali
Si n o k o Mzirni-onkdos
Sitabicha 3kn

119. Periodic mai nNdivi si 3,575, 3,052, 2,600 100lRoad Condi't
Ma |l o moMalainany i mproved an
Lutacho 0. 9kn

120. Periodic mainNdivi si 4, 542, 4, 482, 3,649 100lRoad Condi t
Ma kus-&hwayasS i mproved an
road 3km.

121. Periodic MainSiboti 5,782, 5,540,|- 100lRoad Condi t
Mil uki -Juncti i mproved an
Kabuber oMukwsg
Road

122. Periodic MantSiboti 7,780, 7,425, 6,327 100lRoad Condit
Si b®itr eSmadey o i mproved an
Mosque Road

123. Proposed CondSiboti 4,6 952, 4, 668, 3,978 0% Contactor D
Bi swweh&huna 4
Cul vert On Ri

124. Periodic mainSitikho 6,522, 6, 478, 5,512 100/lRoad Condi't
Ka ki maMayna i mproved an
Cat herine Pri

125. Periodic mainSitikho 3,489, 3,454, 2,939 100/lRoad Condi't
Kivi ki road i mproved an

126. Periodic mainSitikho 3,161, 3,141,]- 100lRoad Condi't
Okiya Nal ua s i mproved an

127. Periodic mainSitikho 5,539, 5,512, 4,695 100/lRoad Condi't
Khal al a mar ke i mproved an
Mukit eNambi ngd

175



S/ NO.|Project DescrLocation/Approv|Approve¢Amount |[Status|RemarKks
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128. Periodic mainSitikho 4,307, 4,231, 3,088 100{Road Condi't
Njinjusi r i mproved an

129. Opening of South Bul3,473, 3,117, 2,649 100lRoad Condi t
Khaoyal/ Siling i mproved an
heal th centreg
Mukanda/ Wal up
Wanandi mu/ Sef
Ngutukuroad

130. Opening of RilSout h Bu|4, 322, 4, 321, 3,555 100lRoad Condi t
Wa b o AThud u mb a i mproved an
construction
River Culvert
Muanda pri mar

131. Openning WangSouth Bu|l3, 060, 2,968, 2,529 100/Road Condi't
Si o River Rog i mproved an
Ny ondeasamhoka

132. Opening BuranSouth Bu|3,779, 3,716,/|- 100lRoad Condi t
Ki matuni Ma mi i mproved an
mar k Makokhal
Mwal i mu Muc hy(
/| Musumba roag

133. Opening Juma |[South Bu|l2, 986, 2,885, 2,434 100/Road Condi't
Catt iBal dbisp & i mproved an
opi ch-mi&bla- R
Namachanja MU

134. Opening SifunSouth Bu|l2, 316, 2,003, 1,706 100/Road Condi't
Wasul o & Fr an i mproved an
Ni codEamkisol o
school road

135. Periodic mainTongaren|4, 239, 4,235, 3,609 100/Road Condi't
Mu n i-Mb aon g a , D i mproved an
Sec Sararde wa
Ro ad, HDeEbBe rptr-i
VCT junctDoOO
JuncDC®ON
of fice., Town-s

176




S/ NO.|Project DescrLocation/Approv|Approve¢Amount |[Status|RemarKks
Al l ocalContract
pol i ce almd ghi
DEB Sec Road.

136. Periodic mainTongaren|3, 322, 3,278, 2,793 100lRoad Condi t
Ma ¢ h aMihlai -mani i mproved an
MumaKor ok-ocho
Jer e-Bii malyenya
Road

137. periodic mainTongaren|4, 471, 4,449, 3,792 100/Road Condi't
Tongaren V. T. i mproved an
Kati mbaSango
Ma k h ezdhagceh ar i a
, Ka k a mweSMintgot
Cat holic Roag

138. PeriMdamtcai nanTuuti/ Ma|l, 582, 1,540, 1,313 100/Road Condi't
Mar akaru Mar K i mproved an
river Road

139. Periodic MantTuuti/ Ma| 1, 907, 1, 799, 309Contactor D
kayala to Khg
Road.

140. Periodic MantTuuti/ Ma|l, 565, 1, 498, 1,250 100lRoad Condi t
Cardi na-losgtauni i mproved an
Road.

141. Periodic MantTuuti/ Ma|l, 146, 1,013, 839, 100/Road Condi't
Ma k u tj aam@h e mi a i mproved an
Road.

142. Periodic MantTuuti/ Ma|l, 766, 1,749, 1,491, 100{Road Condi't
Sal vation Arn i mproved an
Tabani Road

143. Periodic mainWest Buk|2, 370, 2,178, 1,856, 100{Road Condi't
Mat a BKuak weAksek i n i mproved an
Road

144, Spot | mprovenWest Buk| 7, 284, 7,167,]- 100lRoad Condi't
Ny anBllatJiav an i mproved an
-LuketMamoano J
Road
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145. Periodic mainWest Buk|2, 187, 2,117, 1,732, 100{Road Condi't
Ngo' I-iNgjpuhi- 1 i mproved an
Musekese 1 oadg

146. Periodic mainWest Buk|5, 254, 5,295, 4,512, 100{Road Condi't
Mar ecllamas ake i mproved an
church road

147. Periodic mainWest Nal |8, 906, 8,902,|- 100{Road Condi't
Kaj{Sw k o molkkamma s i mproved an
White Road

148. Periodic MainWest Nal |5, 843, 5,775,|- 100lRoad Condi t
Ma s aMuu i -Eme i w i mproved an
Road

149. Periodic mai-nWest Nal |4, 099, 3, 983, 3,335, 100lRoad Condi t
Mar obo Road i mproved an

150. Mai ntenance qWeNtal ond/ 5, 640, 5,151, 4,375, 100{Road Condi't
Kere Road i mproved an

151. Periodic mainWest San| 9, 203, 9, 139, 2,528, 100lRoad Condi t
Daraja Mzungl i mproved an
Road

152. Periodic mainWest San|3, 590, 3,513, 2,995, 100/Road Condi't
Mu | tNmimwa c h a i mproved an
professor Rd

153. Proposed congKapkaten|7, 016, 6, 948,|- 40JContactor D
ki pkeke box (¢

154. Proposed congcheptais|6, 963, 6, 934, 5,911, 40Contactor D
ki p-mmasi go boX

155. Proposed congwest buk|6, 002, 5,803, 4,817, 969¢Projects aw
kKi bwlae hol i b the FY

156. Periodic MainChepyuk 6, 492, 6, 492, 0 959Projects aw
-Toywondet RO t he FY

157. Compl etion WgChepyuk 5,767, 5,767, 0 959Proj ects aw
Sosapel Box ( t he FY

158. Construction |Cheptais| #####48 #HHHHBHH 0 959Projects aw
culverts and the FY

cul verts
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159. Periodic MainMili ma HHEHHBHY HHEHHHH 0 95%9Proj ect aw
Mal i k4iMad u rkti the FY
ChurKihayot a R

160 Routine MaintLuuBwdke|5, 721, 5,721, 0 959Proj ect aw
Chekul-dudymat the FY
Catholic Chur

161 Periodic MainKapkaten|5, 946, 5,946, 0 859Proj ect aw
Terem RMuUumaawy the FY
Pri mary Road

162 Routine MaintMusi koma| 6, 703, 6, 703, 0 20%9Proj ect aw
We kel e k-I1Baa mby 1 the FY
Catholic Chur

163 Periodic MainMatul o 5,249, 5,249, 0 809Project aw
Mi naK@ana Mbay t he FY

164. Routine MaintMusi koma|1l, 946, 1,946, 0 95%9Proj ect aw
ACK Si rNa mHsgi the FY
Road

165. Routine MaintBukembe 7,159, 7,159, 0 60%Project aw
Chemekiey uni R the FY

166. Routine MaintBukembe 0% Project aw
Val eitukheye R the FY

167 Routine MaintKabul a 959Proj ect aw
Pastor aWai@emy the FY
Road

168 Routine MaintTuuti / 8,697, 8,697, 0 409Proj ect aw
Butieli -Secor the FY
Wamunyinyi RaQ

169 Routine Maint Project aw
Fr.Osyanju rg the FY

170 Routine Maint Project aw
Makut-Wammangal the FY

171 Routine MaintBumul a 1,977, 1, 977, 0 95%9Proj ect aw
Mi chael-Naimar g the FY
Road
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172. Routine maintKimaet. 7, 730, 7, 730, 0 959Proj ect aw
My an@®@akiri mo the FY
Road

173. Routine maintSouth Bu Project aw
Muand@aulpumba the FY
Si ¢ h e kTearbeuntii
R. Mayanj a

174. Routine MaintChwele /|5,918, 5,918, 5,015, 95%9Proj ect aw
Chebunyinii AKabuchai the FY
Chebunyinyi §

175. Routine MaintLuuyal/ Bw Project aw
Ma b wi Polyt ed he FY
Khachonge Ro03

176. Routine MaintilLwandany| #####4 ###H#HHH 0 409Proj ect aw
St . Paul-KaNtaanmea the FY
Road

177. Routine MaintMal aki si Project aw
LukaKuwl i si ru Kul i siru t he FY

178. Routine MaintCheptais Project aw
Chept a-iCh ek ta the FY
Hi gh Rd

179. Routine MaintNamwel a 1,995, 1,995, 0 95%Proj ect aw
KuafChongoi R the FY

180. Routine Maint West Nal |4, 569, 4, 569, 0 959Proj ect aw
Khal-a®duchai the FY

181. Routine MaintMukuyuni|6, 945, 6, 945, 0 959Proj ect aw
Chepsita+i Pr the FY
Lukhome Mkt H

182. Routine Maint West Buk|1, 996, 1, 996, 0 959Proj ect aw
MupeWamboka R t he FY

183. Routine MaintMatul o 2,027, 2,027, 0 0% Project aw
Mwa | i mu - Mhokuust € the FY
rd

184. Routine MaintMisikhu 2,024, 2,024, 0 0% Project aw
Ma k h e s-eR. Kkuty w he FY
Road
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185. Routine MaintBokol:i 2,000, 2,000, 0% Project aw
Wanyonyi -Hiks a the FY
Rd

186. Routine MaintSitikho 2,000, 2,000, 0% Project aw
Nami si Road the FY

187. Routine MaintMi huu 1, 966, 1, 966, 20%9Proj ect aw
Masi eveve Rog t he FY

188. Routine MaintMaeni 5,997, 5,997, 0O%Project aw
Namar-@hgwal a b the FY
road

189. Routine MaintKimilil:@ Project aw
Mi si khu Main he FY
Chel ekei ACK
Road

190. Routine MaintTongaren Project aw
SephaArirao ws he FY
Bi nyenya Roag

191. Routine MaintChesikak|3, 259, 3,259, 0% Project aw
Ki pti-dChedbuwrkto the FY

192. Routine MaintWest Nal|4, 569, 4,569, 95%9Proj ect aw
Khal-a®duchai the FY

193. Routine MaintMilima 6, 275, 6,275, 60%9Project aw
MukuyUbubor a the FY
Bondeni

194. Routine MaintMbakal o Project aw
Makunga -Pet eng the FY
Kitdhait unda R

195. Routine MaintNaitirdi Project aw
Ki sumu ndogo |[Kabuyefw the FY
Sirakar-aMuMernk
Junt

196. Routine Maint{Chepyuk 6, 245, 6, 245, 0% Project aw
Ng' ar-mapls ok o he FY
Pri mdMpwkani i
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197. Routine MaintKapkaten Projects aw
Ka p k e k eK alpuknet k the FY
Pri mary Rd
198. Routine MaintKapt ama 3,056, 3,056, 0 O%Projects aw
ChepsRgHiamuk( the FY
Road
199. Routine MaintSoysambu|4, 350, 4, 350, 0 O%Projects aw
BoosAlkirata RQog the FY
200. Routine MaintTownship|1l, 113, 1,113, 0 0% Projects aw
Jadelica Roag the FY
201. Routine MaintTownship|l, 876, 1,876, 0 209Proj ects aw
ShePlolmbo Tano the FY
202. Repair of ManTownship|1l, 961, 1,961, 0 209Projects aw
carri ageway r the FY
4. Education and Vocational Training
S/No. | Project Name Location Allocation Contract Sum Expenditure Status Remarks
1 Construction of Komosong | Cheptais 5,000,000 4,688,716.20 0 ongoing at Behind
Model ECDE Centre. 90% complete| schedule
(roofing stage)
2 Construction of a tailoring East Sang'alo 4,500,000 4,493,133.00 1,992,195.00 ongoing 70% | Behind
Workshop at Mufule VTC. complete schedule
3 Construction of 1 No. ECDE | East Sang'alo 2,500,000 2,499,909.00 2,499,909.00 Complete Completed
Classroom and 2 No.Do#t within
Latrine Latrine at Sikalame schedule
Primary School.
4 Construction of 3 No. Kabula 5,000,000 4,991,747.08 0 100% Completed
Classrooms at Wamunyiri complete within
VTC. schedule
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5 Construction of 1 No. ECDE | Kapkateny 3,500,000 3,487,971.00 0 ongoing at 5%| Delays in
Classroom at Sesik and complete procurement
Cheptonon Primary Schools. (foundation

done)

6 Construction of 1 No. ECDE | Kaptama 5,500,000 5,449,994.00 0 Site Handing | Delays in
Classroom aChesinende, Over stage procurement
Kongit, Kaborom ACK and
Tomoi Primary Schools.

7 Renovation of ECDE Khalaba 1,700,000 1,050,315.00 0 Ongoing Tiles | Delays in
Classroom at Mukhaweli and partially procurement
Kanduyi DEB Primary inserted 50%

School.

8 Fixing of of floor Tiles in the | Kimaeti 5,000,000 4,929,065.00 4,929,065.10 Complete Completed
ECDE Classrooms at Kitingig within
Mwiyenga, Siilila, Bitobo, schedule
Siloba, Kitabisi, Mukhekhe,

Napara, Khasolo and Nakalili
Primary Schools.

9 Construction and Reovation ( Luuya Bwake 3,700,000 3,615,712.00 0 90% complete| On course
1 NO. ECDE Classroom at (roofing)

Matunda, Namikelo and
Marobo Primary Schhols.

10 Construction of 1 No. ECDE | Maeni 1,500,000 1,453,385.89 0 ongoing 70% | On course
Classroom at Kimingich complete
Primary School.

11 Construction of 1 No. ECDE | Mihuu 1,900,000 1,861,642.00 1,100,504.00 70% complete

Classroom at Sipala Primary
School

183




S/No. | Project Name Location Allocation Contract Sum Expenditure Status Remarks

12 Construction of 1 NO. ECDE| Misikhu 4,500,000 4,497,896.70 0 ongoing 50% | Delays in
Classroom at Kituni Primary complete procurement
School and a Workshop at S (ringbeam)

Josephs Manani VTC.

13 Construction of 1 No. ECDE | Mukuyuni 3,000,000 2,957,171.20 0 Site handed | Delays in
Classroom at Teremi and over 0% procurement
Baraki Primary Schools.

14 Construction of a Twin Naitiri Kabuyefwe | 4,200,000 4,165,000.00 0 100% Completed
Workshop Centre at Sirakaru complete within
VTC. schedule

15 Construction of 1 No. ECDE | Namwela 3,000,000 2,929,560.00 0 100% Completed
Classroom and 2 No.Door Pi complete within
Latrine Latrine at Matibo and schedule
Wanjoya Primary Schools.

16 Purchase and Supply of Namwela 1,000,000 999,804.00 0 Delivered Delivered on
Furniture for ECDE Centres 100% time
across the Ward. complete

17 Construction of 4No. Door Pi| Siboti 4,900,000 4,069,261.71 4,062,262.00 100% Completed
Latrine at Lurare ECDE Complete within
Centre and Construction of 1 schedule
No. ECDE Classroom and 2
No.Door Pit Latrind_atrine at
Netima and Musakasa
Primary Schools

18 Construction of 2 No. ECDE | Soysambu/Mitua 3,000,000 2,802,187.10 0 100% Completed
Classroom at Kewa Primary Complete within
School. schedule

19 Construction of 1 No. ECDE | Tongaren 2,100,000 2,191,778.00 2,191,778.00 Complete Completed
Classroom at at Sikulu within
primary School and schedule
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renovation of Tongaren ECD
primary school.

20 Construction of 1 No. ECDE | Township 3,000,000 2,991,052.00 0 100% Completed
Classroom, Office and complete and | within
Modern toilets at Bungoma in use schedule
DEB Primary School.

21 Equipping of 5 ECDE Centre| Township 3,100,000 2,791,798.00 0 100% Completed
across the Ward. Complete within

schedule

22 Fencing and Construction of | West Bukusu 1,800,000 1,688,416.37 0 ongoing Contract
No. 1 classroom at Ngoli behind
VTC.(Craft Centre) schedule

23 Construction of 1 No. ECDE | Kaptama 3,700,000 3,650,574.00 0 Site handed | Contract
Classroom at Kebee and over 0% behind
Kopsiro Primary Schools. schedule

24 Construction of 1 No. ECDE | Ndivisi 6,500,000 6,449,532.00 0 100% Completed
Classroom at Misemwa, complete within
Silungai and Makuselo schedule
Primary Scools.

25 Construction of 1 No. ECDE | Chesikaki 3,000,000 0 100% Completed
Classroom at Chemeker and complete within
Kamarang Primary Schools. schedule

26 Construction oNamawanga | Bokoli 1,300,000 1,300,039.00 0 90% complete| On course
ECDE in Bokoli Ward

27 Construction of Libolina Kimaeti 4,000,000 3,993,073.00 3,993,073.00 100% Completed
School for Disabled and 1 Nd complete within
ECDE Classroom at Kisache schedule
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28 Renovation of 1 No. ECDE | Musikoma 250,000 247,921.00 0 Ongoing Delays in
Classroom at Samoya Prima procurement
School.

29 Construction of 1 No. ECDE | West Nalondo 1,500,000 1,492,100.00 0 Site to be Delays in
Classroom at at Sitila Primary handed over | procurement
School 0% complete

30 Construction of 1 No. ECDE 1,500,000 0 100% Completed
Classroom at Bunana Primar| complete within
School. schedule

31 Construction of ECDE Bumula Ward 3,000,000 2,989,678.00 0 Ongoing
Classroom at Namasa and
Sifuniame Primary School in
Bumula Ward

32 Construction works for Bukembe East Ward 3,000,000 2,874,662.00 100% Completed
chainlinks fence sentry and 0 complete within
cabros at sudi vtc in Bukemb schedule
East Ward

33 Procurement of furniture for | Siboti and Khalaba | 1,400,000 0 100% Completed
ECDEs in Siboti and Khalabg wards Complete within
wards schedule

34 Supply and Delivery of ECDE All ECDE schools | 23,000,000 10,952,378.00 10,216,494.00 Partially
Learning Materials supplied

35 Digital Learning 45 ECDE 3,713,055.58 3,713,055.00 Delivered Delivered on

time

36 Supply and Delivery of ICT | Headquarter 477,000.00 0 Delivered Delivered on
Equipment (Laptops) time

37 Supply and Delivery of ECDH All ECDE schools 4,868,984.00 0 Delivered

Learning Materials
(Additional)
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38 Hair Dressing and Beauty Supply of VTC 25,000,000 6,370,193.00 6,370,173.00 Delivered Delivered on
Therapy Equipment time
39 Food and Beverage, Masonr|{ Supply of VTC 4,889,706.00 0 LPO issued
and Plumbing Equipment
40 Supply and Delivery of ICT | Supply of VTC 2,110,700.80 0 Delivered Delivered on
Equipment(Laptops) Equipment time
41 Supply of Chairs Supply of VTC 5,469,364.00 0 Delivered Delivered on
Equipment time
42 Electricals, Welding and Supply of VTC 4,449,410.00 0 LPO issued Delays in
Metal works Equipment procurement
43 Feeding Program Supply and Delivery| 30,000,000 29,547,798.00 0 Partially Delays in
of Fortified Porridge supplied procurement
flour
44 Supply and Delivery of Office Headquarter 483,000.00 0 LPO issued Delays in
Stationery-ECDE procurement
45 Supply and Delivery of Office Headquarter 124,900.00 0 LPO issued Delays in
StationeryVTC procurement
46 Supply and Delivery of Headquarter 49,880.00 0 LPO issued Delays in
Sanitary ltems€ECDE procurement
47 Supply and Delivery of Headquarter 24,440.00 0 LPO issued Delays in
Sanitary ltems/TC procurement
48 Supply and Delivery of Headquarter 611,380.00 0 LPO issued Delays in
Catering Items ECDE procurement
49 Supply and Delivery of Headquarter 540,780.00 0 LPO issued Delays in
Catering ltems/TC procurement
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50 Supply and Delivery of Office Headquarter 201,600.00 0 LPO issued Delays in
Stationery-ECDE procurement

51 Supply and Delivery of Office Headquarter 73,800.00 0 LPO issued Delays in
StationeryVTC procurement

52 Supply and Delivery of Headquarter 43,260.00 0 LPO issued Delays in
Sanitary ltem€=CDE procurement

53 Supply and Delivery of Headquarter 23,310.00 0 LPO issued Delays in
Sanitary ltems/TC procurement

54 Supply and Delivery of Headquarter 550,020.00 0 LPO issued Delays in
Catering Items ECDE procurement

55 Supply and Delivery of Headquarter 427,000.00 0 LPO issued Delays in
Tonners procurement

56 Supply and Delivery of Motor Headquarter 164,000.00 0 LPO issued Delays in
vehicle Tyres procurement

57 The proposed construction o] Tuuti Marakaru 2,000,000.00 1,956,847.88 0 Awarded Delays in
administration block at procurement
Kibabii VTC in Tuuti
Marakaru ward.

58 The proposed construction | South Bukusu 2,000,000.00 5,995,548.00 0 Awarded Delays in
works for workshop and 12 n procurement
toilet at Sudi VTC in South
Bukusu ward.

59 Equipping of ECDE Bukembe East 2,000,000.00 1,470,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

60 Equipping of ECDE Chesikaki 2,000,000.00 1,940,000.00 0 Awarded Delays in
Classrooms with Plastic procurement

Chairs
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61 Equipping ofl0 ECDE Khasoko 2,000,000.00 1,947,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs for ECDE Learners, 1|
Tables and 20 Chairs for
Teachers

62 Equipping of ECDE Kimaeti 2,000,000.00 1,940,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

63 Equipping of ECDE Maeni 2,000,000.00 N/A 0 Retendered Delays in
Classrooms with Plastic procurement
Chairs

64 Equipping of ECDE Misikhu 2,000,000.00 1,960,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

65 Equipping of ECDE Naitiri Kabuyefwe 2,000,000.00 1,996,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

66 Equipping of ECDE Namwela 2,000,000.00 1,920,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

67 Equipping of Resource Centrp Bukembe West 2,000,000.00 1,995,000.00 0 Awarded Delays in

procurement

68 Equipping of ECDE Ndivisi 2,000,000.00 1,970,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

69 Equipping of ECDE West Bukusu 2,000,000.00 N/A 0 Retendered Delays in
Classrooms with Plastic procurement

Chairs
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70 Equipping of ECDE West Nalondo 2,000,000.00 1,960,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

71 Equipping of ECDE Matulo 2,000,000.00 1,980,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

72 Equipping of ECDE Kamukuywa 2,000,000.00 1,960,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

73 Supply and delivery of no. Ndalu 2,000,000.00 1,975,000.00 0 Awarded Delays in
5000Ltrs water Tanks procurement
Equipping of ECDE
Classrooms with Plastic
Chairs

74 Equipping of ECDE Luuya Bwake 2,000,000.00 1,999,333.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

75 Equipping of ECDE West Sang'alo 2,000,000.00 N/A 0 Retendered Delays in
Classrooms with Plastic procurement
Chairs

76 Equipping of ECDE Sitikho 2,000,000.00 1,998,000.00 0 Awarded Delays in
Classrooms with Plastic procurement
Chairs

77 Equipping ECDE classrooms Bokoli 2,000,000.00 N/A 0 Retendered Delays in
with Plastic Chairs procurement

78 Equipping of ECDE Mukuyuni 2,000,000.00 N/A 0 Retendered Delays in
Classrooms with Plastic procurement

Chairs
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79 Equipping of ECDE Chwele Kabuchai 2,000,000.00 N/A 0 Retendered Delays in
Classrooms with Plastic procurement
Chairs

80 Supply, And Delivery of Township 2,000,000.00 N/A 0 Retendered Delays in
Construction Materials And procurement
Water Tanks In Township
Ward

81 Proposed Construction workg Bumula 2,000,000.00 1,982,625.00 0 Awarded Delays in
for 1 no ECDE Classroom an procurement
3 no door pit Latrine at
Bunambobi Primary School i
Bumula ward

82 Proposed Completion works | Chepyuk 2,000,000.00 N/A 0 Retendered Delays in
for 1 no ECDE Classroom at procurement
Cheptoror Primary and
Construction of ECDE
Classroom at Sosaple Primal
School in Chepyuk ward

83 Proposed renovation works | Kabula 2,000,000.00 1,988,872.00 0 Awarded Delays in
for 1 no ECDE Classroom at procurement
at Wamunyiri, Mukhuma,
Syoya and Lukusi Primary
School in Kabula ward

84 Proposed Construction worky Kapkateny 2,000,000.00 1,990,433.44 0 Awarded Delays in
for 1 no ECDE Classroom an procurement
3no. Door pit Latrine at Sach|
Primary School in Kapkateny
ward

85 Proposed construction works Siboti 2,000,000.00 1,971,056.14 0 Awarded Delays in
for 1No ECDE Classroom an procurement

3no door pit Latrine at Miluki
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Primary School in Siboti
Ward

86 Proposed Renovationworks | Chwele Kabuchai 2,000,000.00 447,834.31 0 Awarded Delays in
for 1 no ECDE Classrooms procurement
at Namakhele Primary Schoc
in Chwele Kabuchai ward

87 Proposed Construction worky Maraka 2,000,000.00 1,999,333.00 0 Awarded Delays in
for 1 no ECDE Classroom an procurement
3 no door pit latrine at Sango
Pefa Primary school in
Maraka ward

88 Proposed Construction Work| South Bukusu 2,000,000.00 498,932.00 0 Awarded Delays in
for 4no door Pit Latrine at procurement
Lukhuna ECDE in South
Bukusu ward

89 Proposed Construction Work| South Bukusu 2,000,000.00 1,490,000.00 0 Awarded Delays in
for 1no ECDE Classroom at procurement
Muanda primary School in
South Bukusu ward

90 Proposed Renovationworks | Malakisi Kulisiru 2,000,000.00 1,922,313.72 0 Awarded Delays in
for of 1 no ECDE Classroom; procurement
at Namawanga, Lutaso,
NamunyuButonge and
Bukokholo primary School in
Malakisi Kulisiru ward

91 Proposed Construction worky Bokoli 2,000,000.00 N/A 0 Retendered Delays in
for 1 no ECDE Classroom at procurement

Chebini PEFA primary Schod
in Bokoli ward
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92

Proposed Construction works
for 1 no ECDE Classroom an
3no. Door pit latrine at
Kikwamet Primary School in
Tongaren Ward

Tongaren

2,000,000.00

1,994,948.30

0

Awarded

Delays in
procurement

93

Proposed Renovation works
for 1 no ECDE Classrooms &
Khwiroro, Siuna, Kibingei
FYM and Kibingei RC
Primary School in Kibingei
ward

Kibingei

2,000,000.00

1,950,001.15

Awarded

Delays in
procurement

94

Proposed Construction works
of 1 no ECDE Classroom
and 3no.door pit latrine at
Namatotoa Primary School

Cheptais

2,000,000.00

N/A

Retendered

Delays in
procurement

95

Proposed Completion works
for 1 no ECDE Classrooms
and 2NO door Pit latrine at
Nabutolaand Sango Primary
School in East Sang'alo warc

East Sang'alo

2,000,000.00

1,994,736.00

Awarded

Delays in
procurement

96

Proposed Renovation works
for 1 no ECDE Classrooms &
Ng'oli,
Bituyu,Khamulati,Punda
Misikhu main, and Sango
Primary School

Kimilili

2,000,000.00

1,970,497.00

Awarded

Delays in
procurement

97

Proposed Construction works
for 1 no ECDE Classroom at
Hafo Land ICFEM Primary
School in Milima Ward

Milima

2,000,000.00

1,948,307.00

Awarded

Delays in
procurement
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S/No. | Project Name Location Allocation Contract Sum Expenditure Status Remarks

98 Proposed Construction worky Bukembe East 2,000,000.00 N/A 0 Retendered Delays in
for 3 no door Exhaustible pit procurement
Latrine at Sitawa primary
school in Bukembe East war(

99 Proposed Construction worky Kaptama 2,000,000.00 N/A 0 Retendered Delays in
for 1 no. ECDE Classroom procurement
and 3no door Pit Latrine at
Chepkerer Primary School

100 Proposed Construction worky Mihuu 2,000,000.00 N/A 0 Retendered Delays in
for 1no of ECDE Classroom procurement
and 3no door pit latrine at
Misimo Primary School in
Mihuu ward

101 Proposed Construction workg Elgon 2,000,000.00 N/A 0 Retendered Delays in
for 1 no ECDE Classroom an procurement
3 no. door Pit Latrine at
Chemweisus Primary

102 Proposed Construction worky Musikoma 2,000,000.00 N/A 0 Retendered Delays in
for 1 no ECDE Classroom an procurement
3no. door pit latrines at Sio
Primary School in Musikoma
Ward

5. Trade, Energy and Industrialization

S/NO | Project Contractor Location Budget Contract Amount Paid | Status Remarks
Description Estimate Amount

1 Construction of Kipsigon 0 0 0 Budget cut | No additional
Kipsigon Market construction

was undertakel

2 Construction of Wells Trading Co. | Kamukuywa 201,353,576 | 272,672,927 184,612,775 | Ongoing at | Construction is
Modern Stalls and 75% ongoing,
Shades at complete | though behind

schedule
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S/NO | Project Contractor Location Budget Contract Amount Paid | Status Remarks
Description Estimate Amount
Kamukuywa
Market
3 Constraction of Quest Civil Sang'alo 194,548,890 | 474,153,714 155,162,934 | On going at| Construction is
County Intergrated | Engineering 54% ongoing on
Industrial Park at complete | schedule
Sang'alo Institute
(CAIP)
4 Supply of REREC 21 wards 45,000,000 45,000,000 0 Ongoing In partnership
Transformers with REREC
the project is
ongoing
5 Purchase of Countwide 15,033,314 15,033,314 15,033,314 Complete |1t 6s an
Lighting Equipment program and
targets for the
period under
review were
met
6 Disbursement of 45 wards 30,963,496 20,822,845 20,822,845 Ongoing The revolving
County Trade Loan fund is
across all the 45 operational
Wards
Sub Total 827,682,800 375,631,868
Ward based Projects
SIN | Project Name Of Location Amoun | Negotiation | Contrac | Amou | Balance | Status Remar
o] Name/Descript| Contractor t No. t nt ks
ion Allocat Amount | Paid
ed
1 Proposed PISONAZ Sipala Market, Sango, Mukhuyu| 7,900,0 | 1667805/20| 7,896,20 | NIL 7,896,20 | COMPLET | Comple
installation and| INT'L LTD Makaura market/ police 00 24-2025 0 0 ED te and
Commissioning post,Lwanda and Nasaka Marke in use
of 8M solar Mukuyuni market, Mombasa
powered ndogoand Namboko primary,
streetlights Nasyanda and Mutembi Markets
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of 8M High

SIN | Project Name Of Location Amoun | Negotiation | Contrac | Amou | Balance | Status Remar

0 Name/Descript | Contractor t No. t nt ks
ion Allocat Amount | Paid

ed

2 Proposed SINAWA Wamunyiri 4,000,0 | 1667814 3,990,00 | NIL 3,990,00 | COMPLET | Comple
installation and| ENTERPRIS 00 20242025 |0 0 ED te and
Commissioning| ES in use
of 20M high
1No. grid
powered
floodlights

3 Proposed PHILAFE Sikusi Market 4,000,0 | 1667815 3,998,92 | NIL 3,998,92 | COMPLET | Comple
installation and| ENGINEERI 00 20242025 |0 0 ED te and
Commissioning| NG in use
of 20M high
1No.grid
powered
floodlight

4 Proposed GERRICK West San'alo Ward 5,500,0 | 1667818 5,928,92 | NIL 5,928,92 | NOT Project
installation and| TECH 00 20242025 |0 0 STARTED | wasre
Commissioning| &HYGIENE tendere
of Solar d
backup system
at Bulond
Dispensary and
installation of
10 No solar
streetlights

5 Proposed PHILAFE Sio Primary 4,000,0 | 1667821 3,998,20 | NIL 3,998,20 | COMPLET | Comple
installation and| ENGINEERI 00 20242025 |0 0 ED te and
Commissioning| NG in use
of 15M high
No.grid
powered
floodlight

6 Proposed PISONAZ Chesikaki,kamukuywa,Tongaren 5,617,2 | 1667827 5,612,00 | NIL 5,612,00 | COMPLET | Comple
installation and| INT'L LTD Lwandanyi wards 80 20242025 |0 0 ED te and
Commissioning in use
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SIN | Project Name Of Location Amoun | Negotiation | Contrac | Amou | Balance | Status Remar
0 Name/Descript | Contractor t No. t nt ks
ion Allocat Amount | Paid
ed
powered
integrated
streetlights
7 Proposed PISONAZ West Nalondo,NasyandaSango | 7,000,0 | 1667833 6,995,00| NIL 6,995,00 | COMPLET | Comple
installation and| INT'L LTD sirendeMatulo corner and Lugul{ 00 20242025 |0 0 ED te and
Commissioning Administration office in use
of 12M 4No
solar powered
high mast
8 Proposed MANKOS Kapuisei, korugotuny,kipsis, 5,000,0 | 1667839 5,398,00 | NIL 5,398,00 | COMPLET | Comple
installation and| AGENCIES | chebkube,Bondeni,Sacharani,Cl 00 20242025 |0 0 ED te and
Commissioning psoigei, sibanga markets in use
of 10M high
powered
streetlight
9 Proposed WESTLINK | Catholic market 2,500,0 | 1667845 2,458,00 | NIL 2,458,00 | COMPLET | Comple
installation and 00 20242025 |0 0 ED te and
Commissioning in use
of electrical
works
10 | Proposed WESTLINK | Namutokholo, Wapukha, masab| 2,500,0 | 1667847 2,495,00| NIL 2,495,00 | COMPLET | Comple
installation and Kona Shiundu and Kolani 00 20242025 |0 0 ED te and
Commissioning Markets. in use
of 10M grid
powered
streetlights
11 | Proposed repail WESTLINK | Across Kimilili ward 500,000| 1667849 450,938 | NIL 450,938 | COMPLET | Comple
of grid powered 20242025 ED te and
streetlight in use
12 | Proposed repail WESTLINK | Khalaba Ward 3,900,0 | 1667851 3,856,46 | NIL 3,856,46 | COMPLET | Comple
of grid powered 00 20242025 |0 0 ED te and
streetlights in use
13 | Proposed OCEANDRO | Masaek market 500,000| 1667855 491,840 | NIL 491,840 | COMPLET | Comple
installation and| P 20242025 ED te and
Commissioning in use

197




SIN | Project Name Of Location Amoun | Negotiation | Contrac | Amou | Balance | Status Remar

0 Name/Descript | Contractor t No. t nt ks
ion Allocat Amount | Paid

ed
of 1No.
Bodaboda She(

14 | Proposed repai| ALPHEUS Across township. 3,500,0 | 1860828 3,460,00 | NIL 3,460,00 | COMPLET | Comple
and LIMITED 00 20242025 |0 0 ED te and
maintenance of in use
1 No high mast
lights at
Chebkube and
Repairs of
streetlights

15 | Proposed MUNGO Samoya,sibembe,Mulaha and | 1,250,0 | 1667858 1,186,91| NIL 1,186,91| COMPLET | Comple
Construction | COMP LTD | musikoma 00 20242025 |2 2 ED te and
and in use
Commissioning
of 4No.

Bodaboda
Sheds

16 | Proposed TYRA Nakalira junction,Makhonge and 1,000,0 | 1805819 966,483 | NIL 966,483 | Completed | Comple
construction of | VENTURES | Musembe Stages 00 20242025 te and
3No bodaboda | S in use
shed

17 | Proposed TYRA Wapukha and Kikai Market 300,000| 1805764 279,168 | NIL 279,168 | Completed | Comple
construction of | VENTURES 20242025 te and
1No bodaboda | S in use
shed

18 | Supply and BRAMFORD | Across Ward 500,000| 1667861 495,000 | NIL 495,000 | Delivered | Deliver
Delivery, 20242025 ed and
testing and in use
commissioning
of 10No. car
washing
machines
TOTAL 59,957,0| 0 59,957,0

41 41
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6. Lands, Urban and Physical Planning
No | Name Of Project Location Allocation Contract Sum | Expenditure Status | Remarks
1 Purchase of 2 acres of | Natundwe 3,000,000 3,000,000 0 70% Land processes are done.
land for sports academy Payment not made due to la
at Natundwe area submission of documents to
the department by the seller
2 Purchase of 1 acre land | Makhonge 1,000,000 1,000,000 0 0% Process not initiated
for Makhonge S.A
3 Purchase of one acre of | Masindet 1,500,000 1,500,000 1,500,000 100% Land purchased
land in Masindet
4 Purchase of 1acre land f{ Chesito 1,000,000 1,000,000 0 0% Process not initiated
Chesito V.T.C
5 Purchase of lacre Parce| Mundaa 1,000,000 1,000,000 0 30% stalled at Valuation stage
of Land for Mundaa
Primary ECDE
6 Purchase of land for Mukomari 2,000,000 2,000,000 0 70% Land processess
Mukomari dispensary done.Payment not done dueg
late submission of documen
to the department by the
seller
7 Purchase of one acre Naitiri 1,000,000 1,000,000 0 70% Land processess
(approx) for Nasianda done.Payment not done due
dispensary. late submission of documen
to the department by the
seller
8 Purchase of one and a | kabuyefwe 1,600,000 1,600,000 1,600,000 100% Land purchased
quarter acre(1 1/4
Approx) for mitua ECDE
Centre.
9 Purchase of land for St. | Muanda 600,000 600,000 600,000 100% Land purchased
Joseph Muanda vic
10 Purchase of land for Burangasi 300,000 300,000 300,000 100% Land purchased
Burangasi vtc
11 Purchase of land for Misanga 1,500,000 1,500,000 0 50% Land processess done but g
Misanga VTC (1acre) to late processes by the
County the land vendor
disposedff the land
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12 Purchase of land fo a Kimukungi 2,000,000 2,000,000 2,000,000 100% Land purchased
dispensery at Kimukungi
Village unit.
13 Purchase of land for Bukananachi 2,000,000 2,000,000 2,000,000 100% Land purchased
Namikelo dispensary
Village
unit(Bukananachi)
14 Purchase of land for shoy\ Chebukwabi market 1,000,000 1,000,000 70% Land processess
map at Chebukwabi done.Payment not done dueg
market late submission of documen
to the department by the
seller
15 Purchase of land for matili 3,000,000 3,000,000 3,000,000 100% Land purchased
Pasplam primary matili
village.
16 Purchase of lacre land f{ Khalaba 3,300,000 3,300,000 70% Land processess
ECDE done.Payment not done due
late submission of documen
to the department by the
seller
17 Preparation of integrated| Misikhu 2,269,231 2100000 0 Plans prepared. Payment n(
physical development made due to delayed
plan exchequer release

18 | Preparation of physical | Kamukuywa and 1,220,813 0 pending bill was never paid

and land use plans (Part| Myanga due to budget cuts during th

Pending Bills) 1st supplementary budget
19 GIS Mapping/Networking Headquarter 0

(Pending Bill)

20 | Acquisition of land Matulo Airstrip 80,000,000 Project never took off due tg
budget cuts during the 1st
supplementary budget

21 Acquisition of land BumulaMuanda 15,000,000 Project never took off due tg
budget cuts during the 1st
supplementary budget

22 | Construction of Auction | Ndengelwa 2,500,000 2,500,000 100% Land purchased

Ring
HOUSING
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1 Kenya Informal Mjini in Bungoma town| 297,400,170 | 378,999,500 182,571,039 % Project Ongoing
Settlement Programme | and Landi matope in
(KISP Grant) Chwele
2 Construction of Kanduyi SubCounty 30,120,200 40,120,900 17,473,250 Project Ongoing
Governords Upper Milimani
3 Construction of Deputy | Kanduyi Subcounty 20,980,900 35,980,200 0 Project Ongoing
Governor 6s Musikoma
4 Constriction of County Kanduyi subcounty 78,798,211 448,880,128 | 98,000,000 Project Ongoing
Office block
7. Gender, Culture, Youth and Sports
S/No. Project Name Location Allocation Contract Sum Expenditure Status Remarks
1 Proposed Erection | Township 760,633,733.00 807,464,800.60 774,209,242.76 Ongoing at | In the F/Y 2024/25
and completion of | Ward 92% the project was
Masinde Muliro allocated 23,000 and
Stadium 72,000,000 through
the supplementary
budget
2 Completion of High | Kaptama 25,000,000 30,980,230.30 30,583,617.80 99% Landscaping work
Altitude Centre Ward complete ongoing
3 Erection and Mbakalo 6,595,000 6,588,881.20 4,330,268 100% Delayed payment
completion of ward complete
metallic stand at
Mbakalo stadium
4 Erection and Ndivisi ward | 3,880,000 3,834,050 1,336,902 Stalled at Delayed project
completion of Youth 35% implementation
Empowerment
Centre at Ndivisi
Ward
5 Construction of 6 Maraka 5,000,000 4,978,550 0 Ongoing at | Delayed payment
NO. door pit latrines 70%
and landscaping at
Maraka stadium
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S/No. Project Name Location Allocation Contract Sum Expenditure Status Remarks

6 Completion of West 21,440,351 20,895,126.40 13,500,000 100% Delayed payment
Sang'alo Sang'alo complete
Multipurpose Hall

7 Proposed East S { 3,000,000 2,950,170 0 100% Waiting handing
construction of a Ward complete over
toilet and renovation
of Administration
bl ock at
Cultural centre

8 Drilling, equipping | Kaptama 6,691,220 6,414,809.87 0 100% Waiting handing
and commissioning | Ward complete over
of a borehole at
High altitude centre
at Chemoge

9 Completion of a Kaptama 26,308,780 25,912,920 0 Ongoing at | Work in progress
hostel block at High| Ward 60%
Altitude centre
(phase 2) and
equipping of hostels

8. Public Service Management and Administration
S/No. Project Name Location Allocation Contract Sum Expenditure Status Remarks
1. Construction of ward Milima 9,500,000 8,810,585.00 - - Location issues
offices
2. Construction of wargq Kapkateny 9,500,000 9,485,500.00 - - Location issues i
offices resolved. Contracto
yet to commence.

9. Tourism, Water, Environment and Natural Resources

S/No. Sector Project Name Project Location Contract Sum Balance As Of 30th June 2025 Status Remarks
(Kshs)
1 Cef Water Construction And Kamukuywa 2,356,384.56 2,356,384.56 100% Operational

Protection Of 10no.
Water Springs in
Kamukuywa Ward
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S/No.

Sector

Project Name

Project Location

Contract Sum
(Kshs)

Balance As Of 30th June 2025

Status

Remarks

Cef Water

Borehole Drilling at
Kimilili Fym Primary
and Pipeline Extension
from Miruri Primary to
Kimilili Fym in

Kibingei Ward

Kibingei

4,357,227.80

100%

Operational

Cef Water

Construction, Protectio
and Rehabilitation Of
13no. Water Springs in
Kimilili Ward

Kimilili

2,960,163.80

2,960,163.80

100%

Operational

Cef Water

Upgrading Of
Kamasielo Vtc
Borehole and
Pipelaying in Maeni
Ward

Maeni

3,698,503.00

100%

Operational

Cef Water

Drilling And Upgrading
of a Borehole at Youth
Empowerment Centre
in Maeni Ward

Maeni

4,075,293.00

100%

Operational

Cef Water

Drilling And Upgarding
of a Borehole at
Catholic Market in
Maraka Ward

Maraka

2,605,380.88

100%

Operational

Cef Water

Rehabilitation Of Water
Projects with
Construction and
Protection Of 3no.
Water Springs in
Maraka Ward

Maraka

1,123,390.00

1,123,390.00

100%

Operational

Cef Water

Extension Of Water
Pipeline in Makunga
and Rehabilitation of
Karima and Kapanga
Water Projects in
Mbakalo Ward

Mbakalo

1,380,000.00

100%

Operational

Cef Water

Construction And

Protection Of 5no.

Naitiri-Kabuyefwe

957,305.52

957,305.52

50%

WIP
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S/No.

Sector

Project Name

Project Location

Contract Sum
(Kshs)

Balance As Of 30th June 2025

Status

Remarks

Water Springs in
Naitiri-Kabuyefwe
Ward

10

Cef Water

Upgrading Of Kiminini
Primary Borehole in
NdaluTaban Ward

Ndalu-Tabani

3,696,239.00

3,696,239.00

100%

Operational

11

Cef Water

Upgrading Of Misemwz
Borehole and
Pipelaying in Ndivisi
Ward

Ndivisi

3,818,090.93

100%

Operational

12

Cef Water

Construction And
Protection Of 5no.
Water Springs in
Ndivisi Ward

Ndivisi

921,858.00

921,858.00

100%

Operational

13

Cef Water

Rehabilitation Of
Lukhuna Market Water
Project and Drilling A.
Borehole at Lukhuna in
Tongaren Ward

Tongaren

1,850,371.02

1,850,371.02

100%

Operational

14

Cef Water

Upgrading Of

Sokomoko and
Kikwameti Boreholes in
Tongaren Ward

Tongaren

3,295,658.00

100%

Operational

15

Cef Water

Brigadier Water Project
Phase 1 I'soysambu
Mitua Ward

SoysambtMitua

14,810,988.00

100%

Operational

16

Cef Water

Upgrading Of Chibini
Market Borehole in
Bokoli Ward

Bokoli

1,761,136.00

100%

Operational

17

Cef Water

Drilling And Upgrading
of Bukembe Dispensar
Borehole in Bukembe
East Ward

Bukembe East

3,882,293.80

100%

Operational

18

Cef Water

Drilling And Upgrading
of Kisuluni Secondary

Bukembe West

6,710,000.00

6,710,000.00

80%

WIP
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S/No.

Sector

Project Name

Project Location

Contract Sum
(Kshs)

Balance As Of 30th June 2025

Status

Remarks

Borehole in Bukembe
West Ward

19

Cef Water

Extension Of Water
Pipeline at Matumbufu
Water Project in
Bukembe West Ward

Bukembe West

980,362.43

- 100%

Operational

20

Cef Water

Drilling And Upgrading
of Lurare Primary
Borehole in Bumula
Ward

Bumula

2,482,516.00

- 100%

Operational

21

Cef Water

Drilling And Upgrading
of Watoya Market
Borehole in Kabula
Ward

Kabula

2,925,357.60

- 100%

Operational

22

Cef Water

Protection Of 4no.
Water Springs in
Khalaba Ward

Khalaba

986,736.97

- 100%

Operational

23

Cef Water

Extension Of
Namatotoa Water
Project in Khasoko
Ward

Khasoko

961,698.00

- 100%

Operational

24

Cef Water

Upgrading Of
Kimwanga Primary
Borehole in Kimaeti
Ward

Kimaeti

1,875,324.44

- 100%

Operational

25

Cef Water

Drilling And Upgrading
of Webuye D.E.B
Borehole in Matulo
Ward

Matulo

3,887,276.00

- 100%

Operational

26

Cef Water

Protection And
Rehabilitation of
Springs in Matulo Warg

Matulo

924,010.00

- 100%

Operational

27

Cef Water

Upgrading Of Nambam
Primary Borehole in
Misikhu Ward

Misikhu

2,962,060.00

- 100%

Operational
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S/No.

Sector

Project Name

Project Location

Contract Sum
(Kshs)

Balance As Of 30th June 2025

Status

Remarks

28

Cef Water

Protection Of 6no.
Springs and
Rehabilitation of
Muteremko Shallow
Well in Musikoma
Ward

Musikoma

1,367,292.00

1,367,292.00

30%

WIP

29

Cef Water

Protection Of 5no.
Water Springs in
Sitikho Ward Ward

Sitikho

905,046.51

905,046.51

100%

Operational

30

Cef Water

Protection Of 3no.
Water Springs in South
Bukusu Ward

South Bukusu

599,000.00

100%

Operational

31

Cef Water

Drilling And Upgrading
of Full Gospel Boreholg
and Installation of
Water Tanks In
Township Ward

Township

6,182,798.00

6,182,798.00

40%

WIP

32

Cef Water

Drilling And Upgrading
of Sinoko Primary
Borehole in Township
Ward

Township

5,237,960.00

100%

Operational

33

Cef Water

Pipeline Extension for
Koica li Water Project
in Tuuti Marakaru Warg

Tuuti/Marakaru

3,906,876.00

3,906,876.00

100%

Operational

34

Cef Water

Extension Of Koica
Pipelines, Construction
of Water Kiosks and
Repair of Lwanja Vitc
Borehole in West
Bukusu Ward

West Bukusu

3,401,842.00

100%

Operational

35

Cef Water

Chebwek Kimaswa
Water Project in
Cheptais Ward

Cheptais

9,985,624.79

100%

Operational

36

Cef Water

Pipeline Extension

Inchepyuk Ward

Chepyuk

992,056.50

992,056.50

100%

Operational
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S/No. Sector Project Name Project Location Contract Sum Balance As Of 30th June 2025 Status Remarks
(Kshs)

37 Cef Water Pipeline Extension in | Chesikaki 1,950,690.56 - 100% Operational
Chesikaki Ward

38 Cef Water | Pipeline Extension in | Chwele Kabuchai 3,782,544.42 - 100% Operational
Chwele Kabuchaward

39 Cef Water Sabocho Water Project Elgon 3,841,640.44 3,841,640.44 80% Operational

40 Cef Water | Pipeline Extension, Kapkateny 2,950,000.00 - 100% Operational
Construction of Water
Kiosk

41 Cef Water | Upgrading Of Chekulo | Luhya Bwake 1,973,671.92 1,973,671.92 100% Operational
Borehole in Luhya
Bwake Ward

42 Cef Water | Equiping Of Kakala Lwandanyi 465,200.00 - 100% Operational
Hundpump in
Lwandanyi Ward

43 CefWater Rehabilitation Of 4 Nr | Malakisi Kulisiru 1,477,096.21 1,477,096.21 100% Operational
Boreholes in Malakisi
Kulisiru Ward

44 Cef Water | Upgrading Of Bisunu | Malakisi Kulisiru 3,279,734.00 - 100% Operational
Borehole in
Malakisi/Kulisiru Ward

45 Cef Water Pipeline Extension in | Namwela 1,472,188.64 - 100% Operational
Namwela Ward

46 Cef Water | Protection Of 8nr West Nalondo 1,990,536.80 - 100% Operational
Springs West Nalondo
Ward

47 Cef Water | Rehabilitation Of Kaptama 975,185.24 - 100% Operational
Chesinend&pring in
Kaptama Ward

138,982,608.78 41,222,189.48
1 CEF Muliro Water Project in| Ndalu/Tabani 4,270,585.00 Delay From the
WATER Ndalu Taban Ward Contractor
10. Bungoma Municipality
S/No Project Name Location Allocation Contract sum Expenditure/ Status Remark
Absorption

207




Proposed
construction of]
market stalls ang

bus park at Kanduy

Khalaba ward

248,939,486

248,158,489

221,548,617.60

Ongoing at 85%

completion

Progressiwell.
Within the

timelines

11. Kimilili Municipality

S/No.

Project Name

Location

Allocation
(KShs)

(KShs)

Contract

Sum | Expenditure

(KShs)

Status

Remarks

Proposed
construction  of
ablution block af

Thursday market

Kimilili ward

3,000,000

2,669,740.00 0

Complete

Pending bill

Periodic
maintenance 0
Riziki- Slaughter
House Road

Kibingei ward

3,200,000

3,091,120.00 0

Complete

Pending bill

12. County Assembly

S/No.

Project Name

Location

Allocation (KShs)

Contract Sum
(KShs)

Expenditure (KShs)

Status

Remarks

Construction of
Assembly

debating chamber:

Bungoma

Town

190,000,000

399,734,190

114,820,897.44

45%

Ongoing
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S/No. Project Name Location Allocation (KShs) | Contract Sum Expenditure (KShs) Status Remarks
(KShs)
2 Waiting Bay Bungoma 5,562,100 3,998,864 3,732864 94.8% Terminated
Construction Town
3 ICT Infrastructure | Bungoma 5,000,000 4,500,000 2,000,000 40% Delayed due to funding
Upgrade Town constraints
4 Construction of Ndengelwa 35,000,000 34,904,935 24,664,691.06 80% Delayed due to funding

speaker 0/

residence

Market along
Northern

corridor

constraints
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